WORK SESSION #8/2012 WORK SESSION SYNOPSIS APRIL 23, 2012

PRESENT: Harry Milligan, Supervisor
William Weber, Councilman
Mary Riddoch, Councilwoman

OTHERS PRESENT: Chris Snyder, CEO
Michael Metzger, Town Engineer
Colleen Rogers, Supervisor’s Assistant

RECORDING SECRETARY: Barbara Ertel, Deputy Town Clerk

1. ETHAN BROWN/ST. JOHN’S STUDENT:

Supervisor Milligan read a letter from Ethan Brown, who was present, regarding the lack
of a Town Noise Ordinance, as well as his response letter to Ethan. A discussion took
place. Ethan was thanked for his interest and the board promised to keep this issue in
mind.

2. WATER :

Board again discussed options with turning water lines over to Erie County Water
Authority, which included direct serve v. lease management, if there is a need to dissolve
water districts 2, 3 and 4, the recent bills incurred for repairs, who owns the hydrants and
who owns the lines. It was agreed that a priority was to keep the costs where they are,
and that it is important to move forward. The first step should be to concentrate on
moving districts 2, 3 and 4 from lease management to direct serve by January 1, 2013 and
then look into other agreements made with the County. Colleen will follow up with
investigating the 55 hydrants jointly owned with the county, and Mike will get more
information on the necessity of dissolving the districts.

3. GARBAGE:
Saved for executive session, as it has to do with a contract.

Chris Snyder was asked about the thermostats.

Colleen Rogers reported that she was informed that the emergency phone outside should
be removed. It does not go anywhere and the town could be held liable in an emergency
situation. Also spoke about the Code Red/Reverse 911 program. The concern is that with
many people now having only cell phones and no landlines, it is important to educate the
public that they can now register for important alerts on their cell phones. Something
will go in the Alden Advertiser and she is working on getting a link on both the Town’s
website and the Chamber of Commerce website.

Mike Metzger distributed copy of a letter from state regarding the Sievenpiper drainage
issue. State mistakenly thinks it is a flooding issue, not a drainage issue. Meeting on site
proposed for the week of April 30™. Chris Snyder and Bill Weber interested in attending.
Also, getting closer to wrapping up the boiler issues.



Mary Riddoch reported on the following:

+ pre-construction meeting last Friday regarding Panza construction and NYS
Parks & Recreation and Historic Preservation requirements.

» distributed letter just received from Alden School District regarding request for
permission to use the blacktopped area of the park adjacent to the parking area behind the
high school for presentation of simulated DWI car crash for prom students on May 4t
2012.

« distributed letters from Alden Youth Baseball requesting permission to hold
opening day parade on May 5™ 2012, to use concession stand throughout the 2012
baseball season, and requesting $2,000.00 from the town to offset purchase of uniforms.
Certificate of Insurance also received.

Bill Weber made mention of the article in last Thursday’s Advertiser and took exception
to the villages’ remarks regarding finalizing the study on shared services with the town.
He felt that the town was willing to negotiate but the village stood firm on their terms and
resisted any concessions. Discussion held on what studies were completed and what
needed further attention. Town informed village that we wanted to move forward with the
study and filed for an extension. The article did not reflect that. Supervisor Milligan has
a breakfast meeting with Mayor Manicki next Wednesday regarding this issue.

Supervisor Milligan complimented Andy Sojka for his assistance to a motorist in need,
mentioned the NYS primary being held tomorrow and discussed the upcoming
Recreation Dept. registration and the procedure for collecting, logging and depositing
fees. Mary Nuwer will help out this year. Questioned whether there was any further
progress on another traffic sign for North and Crittenden. Mary Riddoch is waiting for
response from McCracken’s office and will pursue.

7:50 PM — Supervisor Milligan requested entering into Executive Session for purpose of
discussing garbage/refuse contract.

8:30 PM — Closed Executive Session with no action being taken.



