WORK SESSION #14/2012 WORK SESSION SYNOPSIS _ JULY 23, 2012

PRESENT: Harry Milligan, Supervisor
William Weber, Councilman
Mary Riddoch, Councilwoman

RECORDING SECRETARY: Debra Crist, DTC

OTHERS PRESENT: Jennifer Strong, Town Attorney
Chris Snyder, CEO
Andy Sojka, Park Supt.
Len Weglarski, DCO
Todd Aldinger, Deputy Supv.
Tom Rojek, Gorman Enterprises

1. TOM ROJEK FROM GORMAN ENTERPRISES

Councilwoman Riddoch asked Mr. Rojek to do a couple of quotes for a new Senior Van.
He gave the Board five (5) proposals. There was a discussion on these proposals.
Supervisor Milligan noted that they would only get 7-9 miles per gallon of gasoline. Mr.
Rojek was asked to do up some proposals for a smaller version and get back with
Councilwoman Riddoch. A Community Development Grant will fund this project.

2. QUOTES FOR EXTERIOR PAINTING THE PORCH FLOOR/ALDEN
HISTORICAIL SOCIETY

The Historical Society would like to have the front porch floor refinished. Park’s Supv.
Andy Sojka received two (2) quotes:

Kraus Brothers $1712.81
N. Choops Painting  $1490.00

There is money in the Historical Society’s budget line. Attorney Strong will prepare a
resolution authorizing N. Choops for Monday, August 6™ , Town Board meeting.

3. GUIDA SUBDIVISION/CRITTENDEN

Attorney Strong said that the Planning Board recommmended approval contingent upon
receiving an updated letter from the Real Estate Agent authorizing them as Guida’s agent.
She will begin the SEQR process at the Monday, August 6™ meeting. Councilman
Weber brought up that there were points that the Planning Board was concerned about
that were listed in the unapproved Planning Board minutes. Attorney Strong will contact
Chairman Witt tomorrow; if these items can be cleared up it will be put on the agenda.

4. MILLGROVE SCHOOLE/UNSAFE BUILDING

The Public Hearing will be held at the August 6™ Town Board meeting where residents
and the owner can come and the Building Inspector has to explain to them why the
building is in such poor condition. Objections will be heard and if the Town Board
agrees, the Town Board will decide how the building can be demolished: The building is




inaccessible to determine if there is asbestos inside, we will have to proceed as if there is.
The owner of the building has been in contact with CEO Snyder a couple of weeks ago.
Should the Town have to take over the demolition, costs incurred will be put on the
owner’s taxes. The SEQR process will need to begin, Attorney Strong will have a Lead
Agency resolution ready for the 6"

5. TIPPING CONTRACT

Attorney Strong questioned the Board as to whether they were ready to move forward?
All agreed they were. She will prepare a resolution ready for the 6th to solicit for tipping
bids. Supervisor Milligan went over a couple of questions he had on the contract. The
contract will run 3 years, which will then coincide with the garbage contract at which
time they can both be done at one time.

6. DOGLAW

The law was referred to the Planning Board, which will not be able to review until the
August meeting. This will be put on hold until they review, then SEQR process can
begin. -

7. ZOELLER/EXCHANGE WATER DISTRICTS

Supervisor Milligan read a letter he is sending out asking the people to sign a petition in
front of a notary. After the petitions are signed, it will take approximately one year to
eighteen months for this project to be completed. The letter and petition will be mailed
out, but the map plan report will be at the Town Hall for review. Councilman Weber

~ discussed using 12” water lines and the cost projection.

8. TOWN HALL FLOORS

Supervisor Milligan asked CEO Snyder to get a quote from the people that did the floor
for maintenance for the year to keep the floors looking good. The cost would be $95.00
each time they returned. Attorney Strong said it would have to be kept under $500.00 or
two quotes would be neceded. A schedule could be set up to have them come in as long as
long as it is under $500.00. Attorney Strong said that a contract should be drawn up with
a schedule. The Town already has their proof of insurance on file.

DEPUTY SUPERVISOR TODD ALDINGER reported that the easement with the
Village was done. Attorney Strong thanked him for his help. He said it was a pretty
uncontroversial end of Session. Discussed tax abatement programs. Supervisor Milligan
said he is trying to set up a meeting with Lancaster Supervisor Dino Fidoli to discuss
expanding their IDA. Supervisor Milligan questioned the status of Walden Avenue.
Todd said that the Sheriff and the County Executive couldn’t seem to see eye to eye. If
they can get into agreement with how they are going to use the Buffalo Correctional
Facility, then that would start the process.

ATTORNEY STRONG said that on August 6™ we are having the Public Hearing for the
Koschuk Home Occupation permit on Sandridge Rd., she will have a resolution ready
that night, provided that there is no adverse public comment, it will be approved.



COUNCILWOMAN RIDDOCH heard that the Seniors had talked to the Supervisor
about a refrigerator; she said there is $272.00 donated to the Seniors that she would be
happy to put toward a refrigerator. The problem is they want a bigger refrigerator to
store more or a second refrigerator to store bakes goods. Supervisor Milligan said that
they need a freezer to store Erie County meals that will be coming frozen for weekends.
DTC Crist said that there is a chest freezer in the Arts and Crafis room at the Community
Center. Park Supv. Sojka said that there is and Recreation Supv. Moultrup uses it for
freezie pops for Summer Rec. Supervisor Milligan will check this out.

Councilwoman Riddoch has spoke with Recreation Supervisor Moultrup about residency
requirements. He would like to come to the Board and discuss this with them. She will
ask him to come to the next Work Session to discuss this.

PARK SUPERVISOR SOJKA wanted to revisit his request for a water wheel. He
received a third quote from John Deere Landscapes for $7,265.00. There was a
discussion about the water wheel. Money is in the budget.

Andy is concerned about the fields, they are dormant now, the house soccer league will
be starting and this wili kill the grass. The fields will need to be revamped in the spring
or later this fall. This will be costly. There may be a possibility of canceling the house
soccer league for a while until we get some significant rain.

Prices: John Deere $7,265.00
OA Newton $7,944.00
Pioneer $8.250.00

Attorney Strong will prepare the resolution for Monday, August 6%.
Work is being done on the storm sewer receivers in the Town Park.

SUPERVISOR MILLIGAN questioned Attorney Strong about when a SEQR would be
done for the water. Attorney Strong said that once we have all the signed petitions and
more engineering plans. A public hearing would depend on what type of financing we
decide to go with.

There will be a recycling seminar at the Community Center from 9-12 this Saturday.
Supervisor Milligan will meet with the Village of Alden Mayor this Wednesday; they try
to get together once a month or so.

MEETING OVER @ 8:08 P.M.

CC: TB/ATTY. STRONG



