WORK SESSION #18/2012 WORK SESSION SYNOPSIS OCTOBER 9, 2012

PRESENT: Harry Milligan, Supervisor
William Weber, Councilman
Mary Riddoch, Councilwoman

RECORDING SECRETARY: Debra Crist, DTC
OTHERS PRESENT: Jennifer Strong, Town Attorney
: Chris Snyder, CEO
Andy Sojka, Park Supv.

Michael Metzger, Town Engineer
Carl Fix, Hwy. Supt.

1. MTKE BOLING/SOCCER :
There is a team playing in Lancaster now with (4) four Alden children out of 12 on the
team; things are not working out in Lancaster and have asked if they could play on
Alden’s fields. They would be willing to add more Alden children. He has spoken to
Dan Moultrup, who said that if it benefits the program he did not see a problem. Park
Supv. Andy Sojka said it would not require any additional striping. The Coach has been
through training and is not paid by Alden. The Board has no problem with this. There
was additional discussion about AED (Automatic External Defibulator). Supervisor
Milligan will have Colleen call Sue Barnes to see if there are any grants available.
Councilwoman Riddoch will talk to Ryan Sheedy (OEM) to find out about the protocol
and call the schools to see what is available on site.

2. MEMORIAL BENCH FOR CHARLIE ORR AT R.O. SMITH PARK

There was a request from Teri Chapman/Women’s Baseball asking that if they purchase a
memorial bench would they be allowed to have it set in R.O. Smith Park. Andy Sojka
will check out to see the size and what size base would be needed and inform her that the
Board agreed it was okay with them to have it put in.

3. ALDEN CENTRAL SCHOOL DISTRICT REQUEST

The School wanted to request the use of the Joe Panza Nature Trail on specified dates.
The Board agreed to allow use on October 27, 2012 at 10:00 a.m. Previous dates did not
coincide with Board meetings. Motion to approve for Monday’s meeting.

4. BOY SCOUTS OF AMERICA TROOP 290 EAGLE SCOUT

A request was made to acknowledge that Ryan Lee a 2011 Alden graduate has completed
the requirements for Eagle Scout and would like a letter or certificate acknowledging this
achievement. Attorney Strong will prepare a Resolution for Monday.

5. CDBG GRANT APPLICATION

The grant application is due. Attorney Strong said that the Town wants to put the Senior
Van as the first choice, was there any other choices? At the Public Hearing, Mr. Knarr
asked about help with purchasing windows for his home. Supervisor Milligan said that he
contacted Sue Barnes, grantwriter, who gave him a phone number for a group in '




I ancaster that does that type of thing, which he gave to Mr. Knarr. Supervisor Milligan
will keep in contact with Mr. Knarr to see how this works out, if it does we can publicize
it more. ‘
Councilwoman Riddoch spoke on the Senior Van. The size of the 2200 or the 2500
would be a difference of about $4,000.00. The new prices are for the 2013 models for the
2200/5.4 liter with 12 seats and two wheelchairs and the 2500/6.8 liter/V10 with 14 seats,
two wheelchairs, plus the rack. Sue Bames suggested that we go with a model similar to
what we have now. Mr. Wohglemuth sent Supervisor Milligan links about grants
available to pay 100% for the refueling station and the van and also a federal grant that
would pay up to 80%. Supervisor Milligan will forward this to our Grant writer.
Councilman Weber said we should look into this. Councilwoman Riddoch said that the

- CDBG grant is due at the end of the month and we will continue to move forward on this.
The Board has decided to go with the 2500 and continue with the application.
Councilwoman took pictures today of the van for the Grantwriter. There is a lot of rust,

T e ’ .
rot and deteriation. The doorway is rotting out.

6. EXCHANGE/ZOELLER WATER DISTRICTS

Attorney Strong said that the SEQR process needs to be completed. Eng. Metzger is
working on this. Once the SEQR is completed the Public Hearing needs to be called.
After that Public Hearing is held the Board would need to decide yes or no on moving
forward. Attorney Strong and Eng. Metzger are working together on creating an
Engineering and Legal checklist. Eng. Metzger’s contract included him doing the SEQR
and design work. They are not ready for the design until after the Public Hearing. Eng.
Metzger agreed to do just the SEQR. Attorney Strong said that once the SEQR process
done it normally takes 30 days to wait for the comments to come back. Discussion will
continue when Eng. Metzger comes back from the Planning Board Meeting.

7. WATERLINE TRANSFER TO ECWA

Attorney Strong has given comments on the direct service agreement to Eng. Metzger,
who was going to circulate them to the Water Authority and has drafted a very
preliminary plan for each of the districts and circulated to Town Accountants, William
Sivecz (Assessment input) and to Eng. Metzger.

3. BUDGET

Attorney Strong said that we need to call a Public Hearing on Monday and hold the
Public Hearing on November 5™. She will have resolution for the Regular and Special
district budget ready for Monday. Councilwoman Riddoch and Councilman Weber were
not in favor of changes proposed by Supervisor Milligan. The tentative Budget will stand
as is, and become the Preliminary Budget.

9. BDUMP BODY

Hwy. Supt. Fix said that he was only able to get one quote for renting a dump body from
Admar for $3600.00. The Board would like him to get more quotes. Councilman Weber
had a concern that there needs to be a schedule to use this piece of equipment and that
Carl has the manpower. Hwy. Supt. Fix will speak with his men and tell them they will
not be able to have off while this project is being done. Councilman Weber would like to




see a discount if the machine is returned early. Hwy. Supt. Fix will try to obtain more
quotes. Hwy. Supt. Fix would also like to get a dedicated phone line just to receive
faxes, as he is having problems with them coming through on the current line.

10. GARBAGE TOTES/CRITTENDEN

Supervisor Milligan talked to- Joe from Modern about what it costs them to pick up and
empty a recycling tote. There is a fee. Joe said that all these people that want totes and
do not have garbage picked up should have a garbage fee for the pick up in their tax bill
every year, as they presently do no get charged for garbage. The garbage tote will have to
be purchased. William Sivecz said that a fee could be put on a bill for the Fire
Companies. They would pay for the tote along with a yearly fee. Discussion about
businesses that rent and how the fee would be assessed. There needs to be a list of
dumpster locations. Supervisor Milligan will check with Bill and Chris about some kind
of policy. May go with 96-gallon totes. There are many issues. Discussion on recycling
for Parks/Community Center. The Village would charge a fee to Modern for coming in
the Village to pick up recycling. R.O. Smith Park could do recycling also.

DEPUTY CLERK DEBRA CRIST
1. There was a letter received from the Alden Historical Society requesting use of
the Community Center for 2013 on specified dates. The Board has no problem.
Moticn to approve at Monday’s meeting.
2. Application for a Peddler’s permit to solicit alternative energy. Permit application
“was not filled in totally. The Board denied based on the incomplete application.
Fee to be refunded. '

PARK SUPV. ANDY SOJKA

Andy has been doing a lot of work on the sports fields. He attended a seminar on ball
diamonds. Now is the time in the fall to do the work on the diamonds. There is going to
be some major repairs to pitching mounds and batter boxes. They need to be worked on
and be brought back into shape.

ATTORNEY STRONG

She spoke with CEO Snyder this morning and he informed her that the old Millgrove
School is starting to fall down on the neighbor’s property. At the next Town Board
meeting he would like to declare that the building is need of emergency demolition. Chris
has quotes. Attorney Strong needs them for the resolution. She will prepare a resolution
for Monday’s meeting. She will also prepare a Resolution getting the cost of the demo
put on the 2013 County taxes of the property owners.

ENGINEER METZGER

Engineer Metzger has not begun the SEQR for Exchange/Zoeller, as the Board has not
authorized him to begin yet. Attorney Strong said that they need him break out his
contract so it is just for SEQR. They do not want him to begin design until after the
Public Hearing. Eng. Metzger said it would be fine to just cover SEQR for
Exchange/Zoeller. The Board will authorize on Monday’s meeting. Discussion about
(2) properties at Henskee and Exchange being included in the water district. These -




properties being included would lower the costs 5%. They are looklng at holdmg the
Public Hearing possibly in December.

" Regarding the ECWA waterline transfer: Attorney Strong has put together a outline for

the dissolution plan and a timeline and sent it out for comments. She would like

comments please.

COUNCILWOMAN RIDDOCH
Received budget transfer requests from Dan Moultrup. Attorney Strong will prepare a
resolution for Monday.

SUPERVISOR MILLIGAN

Received 2 memo from William Sivecz regarding an opening on the Board of -
Assessment Review. Bill will put ad in the Alden Advertiser posting the vacancy.
Discussion regardmg the security in the Tax Office. Quotes have been received from
Brown Security to have cameras installed.

CEO SNYDER
Update on the Old Millgrove School.
1. Asbestos on the roof. Will be handled separately.
2. Has 2 gquotes for the demolition
3. Attorney Strong needs a copy of the quote to prepare the Resolution for Monday.
4. Letter has been sent to notify the owners.
There is a meeting scheduled with one of the heating companies for the thermostats on
Monday. Park Supv. Sojka also has a meeting scheduled with the same for the
Community Center.

MEETING OVER @ 8:16 P.M.

CC: TB/ATTY. STRONG



