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A Work Session of the Town Board of the Town of Clarence was held on Wednesday, 
March 7, 2018 at Clarence Town Hall, One Town Place, Clarence, New York. 

Supervisor Casilio called the meeting to order at 9:00 A.M. Members of the Town Board 

present were Councilmember’s J. Paul Shear, Robert Geiger and Peter DiCostanzo.  

Councilman Greene was absent.   Other Town Officials present were Assistant to the 

Supervisor Karen Jurek, Town Attorney Lawrence Meckler, Town Engineer Tim Lavocat, 

Director of Community Development James Callahan, Assistant Director of Community 

Development Jonathan Bleuer.   

Clarence Community Center Task Force Committee  

The Clarence Community Center Exploration Task Force distributed a report prior to the 

meeting identifying their Findings and Recommendations.  Youth Bureau Executive 

Director Dawn Kinney gave a power-point presentation detailing some of the things the 

Task Force has been working on since last March.   

Based on their findings, the Task Force made the following recommendations to the Town 

Board: 

o Designate the task force as a committee sanctioned by the Town Board to 

further explore and develop the concept of a multigenerational community 

Center. 

 

o With advice and oversight from the Planning Department, this committee 

would develop and manage a process for obtaining broader community 

input and ideas.  Community members would be asked to identify the value 

they assign to potential key components of a community center as well as 

to express concerns and reservations they believe need to be addressed.  

Based on this broader community input, the committee would modify its 

proposal for the development of a community center for presentation to the 

Town Board. 

 

 

o Task the committee to work with the Town Engineer and the Planning 

Department to establish a process for identifying an architectural firm to 

develop cost estimates, site plans and architectural renderings for a 

community center.  The groundwork of the committee would make it 

possible for an architectural firm to move rapidly to develop those items.  

 

The UB MBA Consulting Group will provide the Town of Clarence with recommendations 

for revenue-generating features for a new community center.  In order to do this, UBMCG 

would conduct focus groups with local high school students and distribute surveys to other 

members of the community to determine what the town residents would like to see in this 

community center and where they would like to see it.  UBMCG would then take these 

results, along with the analysis of surrounding community centers to formulate feasible 

recommendations for potential features that could generate revenue and sustain 

themselves within the center.   

Bob Poczik stated that the Task Force is not proposing anything yet, they are exploring 

the idea of a community center in the Town of Clarence. Dawn Kinney stated that the 

purpose of today’s meeting is to get feed-back from the Town Board as to whether or not 

the Task Force should continue with their idea for a community center.   

Supervisor Casilio stated that while he is not opposed to a community center, there is 

work that needs to be done at the Highway Department garage first.  
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Councilman DiCostanzo said that he would like to see what other people would like to 

see in a community center.  He would like to see the youth and seniors together, but how 

far should we take it.  If you ask the community, they will want everything (ice rinks, pools, 

zip lines, climbing walls etc.).  Bob Poczik stated that Orchard Park presented two 

community center versions to their residents, after they conducted a survey, they 

presented the version selected by the residents and that is what was put up for a vote.   

The Task Force members felt the town hall campus would be the perfect location for a 

community center. The ground work has been set and the committee is ready for the next 

step.   

Town Attorney Meckler stated that the task force could move forward with their first two 

recommendations.  The task force should continue as it currently exists.  If the Town 

Board designated the task force as a formal sanctioned committee, they would have the 

legal issues of post meeting notices and quorums.  Recommendation #2, the task force 

should obtain community input and ideas using the Planning Department when they are 

available.   Recommendation #3 would be more than the Town Board would be willing to 

commit to at this time and should not be done until the task force has completed 

recommendations 1 and 2.  Bob Poczik stated that most of the upfront work has been 

done so it should be much less expensive for an architectural firm to do their work.   

Town Engineer Lavocat stated that there are multiple stakeholders in a project of this 

magnitude.  Each one of the 14 Findings (as listed in the handout) has to be expanded 

upon.  There is a lot of work that goes into the front end of a project and that would run 

into a six figure endeavor with an architectural firm.  They would analyze all the work the 

task force has done and put that into a presentation format, this will give you your range 

of budget.  Once you go to the public with a final number that is what the residents will be 

voting on.   

Councilman Geiger said that the task force has looked at other townships and any 

problems they had with their community centers to try to avoid any issues. 

Supervisor Casilio stated that the Town Board will get together as a board and forward 

their comments to the task force in the near future.  While he feels there is a need for a 

community center, the question is how to pay for it.   

Supervisor Patrick Casilio 

Supervisor Casilio and Karen Jurek have been working on pricing for 12 town vehicles.  

Currently the town is spending an excessive amount of money on repairs to the Ford 

Escapes.  They solicited pricing from various vendors.  They spent a lot of time with 

Enterprise Leasing.  Supervisor Casilio has a $60,000 budget, which would essentially 

cover the cost of two vehicles.  The town has 21 vehicles including the Youth Bureau van 

and the Senior Center bus.  In the next year Supervisor Casilio would like to update the 

Animal Control van to a small transit van.   

 

Karen Jurek sent out several e-mails and a request for pricing.  West-Herr Jeep in 

Orchard Park came back at $279 per month (not including maintenance) for a Jeep 

Latitude, the Latitude is similar in size as the Ford Escape.   Enterprise is a management 

company, they will charge the town $30 a month to manage a car that will basically need 

two oil changes for the length of time the town is in possession of it.  Typically, town 

vehicles average 8,000 – 10,000 miles per year so we would be required to provide two 

oil changes and two tire rotations within a three year period.    Enterprise charges $23 a 

month per vehicle for maintenance and management.  That does not include the 

management of the fleet which is included in their price.    
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You cannot lease vehicles from Enterprise, you can do an equity purchase.  So at the 

end of the lease, the equity purchase three years from now, you would sell the cars or 

turn them back in for a cash difference.  To do an equity purchase would cost $54,000 

per year with Enterprise plus the management fee.   

 

West Herr – Chevrolet Trax lease would cost between $350 - $400.  Karen is waiting to 

hear back from West Herr to see if they charge to turn in a lease at the end of the three 

years.   Joe Basil responded with the lease of a Chevy Trax in the $350 - $425 range.   

Enterprise gave a $5,000 value on the town’s current vehicles.  All the leased vehicles 

would be the same, they would all have a sticker emblem.  These are 10,000 mile, 3-year 

leases.  Oil changes will be negotiated with either Delta Sonic or Valvoline, it is more cost 

effective.   

Supervisor Casilio is proposing the town lease twelve vehicles for a three year period, 

eliminating the maintenance of these vehicles.  The town currently has 4-Ford Patriots 

that the Supervisor suggests turning three of them over to Town Security and one to 

Animal Control next year.  Highway Superintendent Dussing would like to lease a van for 

the Clarence Senior Center to eliminate the maintenance.  Jonathan Bleuer said they are 

looking into getting a grant through the Community Development Block Grant Program 

for the Senior Center van.  Supervisor Casilio suggested working with Main Mobility on a 

van for the Senior Center.   

Motion by Supervisor Casilio, seconded by Councilman DiCostanzo to enter into a lease 

agreement for twelve vehicles with West Herr-Jeep for approximately $285 per vehicle 

pending Town Attorney approval.    On the question, Town Attorney Meckler stated that 

the whole purpose is to save money and time. There will be substantial savings to the 

town not only in cost per vehicle but in labor associated with the maintenance and repairs 

of each vehicle.     Competitive bids were canvassed from various dealerships. Upon roll 

call – Ayes: Councilman Shear, Councilman Geiger, Councilman DiCostanzo, and 

Supervisor Casilio: Noes: None.  Absent: Councilman Greene.  Motion carried.   

Supervisor Casilio suggested leasing the Youth Center van since it does not get used 

very much anymore.   

Supervisor Casilio stated that we have received grants for a new pavilion at Town Place 

Park.   

The Main Street Sidewalk Project was successfully bid out.  Town Engineer Lavocat is 

working on the creation of a Sidewalk District.   

Bristol Village has reached out to the Town, they are having issues with obtaining sewer 

taps for their expansion.  Town Engineer Lavocat said the issue is with Erie County Sewer 

District #5.  Clarence Sewer District #6 which is where Bristol Village is located is an out-

of-district customer to EC SD#5.  Erie County did a study several years ago at the 

direction of the Town Board/Planning Board to make sure they had enough capacity for 

the parcels in SD #5.  Recently with all the apartment buildings being constructed across 

Transit Road and the vacant parcels in EC SD#5, the district does not have enough 

capacity to consider out-of-district customers because they cannot address the vacant 

parcels in EC SD#5.  Therefore, their priority is within SD #5 and anything outside EC 

SD#5 – Bristol Village will have to meet with the district and come up with a plan, if there 

is one to remove flow from the system so there is room for their flow.   

Councilman Peter DiCostanzo 

Motion by Councilman DiCostanzo, seconded by Councilman Shear to approve the 

request from Parks Crew Chief James Burkard for Mark Francisco, Jason Holden and 
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Matthew Schlabach to attend a mandatory Pesticide Training Seminar on March 13, 2018 

in Batavia, NY with the use of a town vehicle.  On the question, this training has been 

budgeted for in the 2018 Parks Budget.  Upon roll call – Ayes: Councilman Shear, 

Councilman Geiger, Councilman DiCostanzo and Supervisor Casilio; Noes: None.  

Absent: Councilman Greene.   Motion carried.   

 

The auditors will be meeting with the Audit Committee at the end of the month.   

 

Councilman Robert Geiger  

Councilman Geiger has one item to discuss in Executive Session regarding the Farmers 

Market.   

 

Supervisor Casilio inquired whether or not the Town can charge a permit fee for the 

proposed Farmers Market at Walmart.  Assistant Director of Community Development 

Jonathan Bleuer stated that a $200 Temporary Conditional Permit fee is issued however, 

each vendor is not charged a fee.  

 

Councilman J. Paul Shear 

Millennium Construction will be meeting with the Planning Board Executive Committee 

on Monday to work out the details of their proposed project.  Jonathan Bleuer said he 

spoke to the applicant and they have not committed to meeting on Monday.   

 

Joseph Floss will attend the April 4th morning Work Session to discuss insurance.  

Supervisor Casilio took an eight hour OSHA course, the Fireman’s Cancer Insurance 

could be catastrophic to the town budget.   

 

Director of Community Development James Callahan stated that he has concerns that if 

he and Jonathan Bleuer were to get involved with the future planning of the Community 

Center he would need authorization from the Town Board because it will require a lot of 

time and effort not to mention there are expenses involved.  Town Engineer Lavocat 

stated that they would essentially reinvent the wheel.  When you retain a consultant, you 

have a starting point and there are upfront costs that are not budgeted for.   

 

Assistant Planner Jonathan Bleuer stated that the town will not be getting any Grants for 

the Northwood’s bike path.  Supervisor Casilio said it is important to do something before 

all the houses get built around there.   Jonathan mentioned that the town received Grant 

money for the rebuilding of Townview Pavilion at Town Place Park.   

 

Motion by Supervisor Casilio, seconded by Councilman Geiger to enter into Executive 

Session pursuant § 105(1) D pending litigation; § 105(1) F the employment history of a 

particular person(s); 105 (1) H the proposed acquisition of real property.  Upon roll call – 

Ayes: Councilman Shear, Councilman Geiger, Councilman DiCostanzo, Supervisor 

Shear; Noes: None.  Absent: Councilman Greene.  Motion carried. 

There being no further business, the Work Session adjourned at 11:02 AM. 

 

Darcy A. Snyder 

Deputy Town Clerk 

Motion by Councilman Geiger, seconded by Councilman Shear to adjourn the Executive 

Session at 11:43 AM.  Upon roll call – Ayes: Councilman Shear, Councilman Geiger, 

Councilman DiCostanzo, Supervisor Shear; Noes: None.  Absent: Councilman Greene.  

Motion carried.  No action taken.   


