
 

 

(This meeting is being recorded) 

CLARENCE INDUSTRIAL DEVELOPMENT AGENCY 

SPECIAL MEETING 

THURSDAY, MAY 10, 2012 at 5:30 P.M. 

 AT THE CLARENCE TOWN HALL  

IN THE HALLOCK CONFERENCE ROOM 

 
AGENDA 

 
 
  1. Call meeting to order.    a.m. 
 
 
  2. Roll Call. 
 
 
3. Strategic Plan. 
 
 A. 5:50-6:00 - Review Clarence IDA Strategic Plan 2011-2013 
  
 B. 6:00-6:30 - Enhancement Zones and Policy  
    
 C. 6:30-7:00 - Policy Regarding Donations     
 
 D. 7:00-7:30 - EDO Discussion  
      
 E. 7:30-8:00 - Capital Investment Overview  
    
 F. 8:00-8:15 - Discussion of Future Agenda Items    
 
  4. Adjournment. 8:15 p.m. 
 
 
 
Next Meeting:  Regular Meeting:  May 17, 2012 at 8:00 a.m. at Clarence Town Hall. 


