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Work Session of the Town Board of the Town of Clarence was held on Wednesday, May
5, 2010 at the Clarence Town Hall, One Town Place, Clarence, New York.

Supervisor Scott Bylewski called the meeting to order at 9:02 a.m. Members of the
Town Board present were Councilmembers Peter DiCostanzo, Bernard Kolber, Joseph Weiss
and Supervisor Bylewski. Councilman Patrick Casilio was absent. Town Attorney Steven
Bengart was also present.

Supervisor Bylewski
Supervisor Bylewski announced that the auditors are coming in at 9:30 a.m.

The town-wide brush pickup postcard is at the printers. It will be going out.

Supervisor Bylewski said he spoke with Supervisor Bernstein in Amherst regarding the
crossing guard issue for Transit Middle School and followed up with an email to him.

Supervisor Bylewski said that when Meadowlakes Park was put in, Supervisor
Grenzebach at that time, solicited donations for various items. A letter was sent back in 1992
to the donors thanking them for their contribution and telling them that a plague would be
placed in the park with all of the donor’s names. The Parks Department had the file and the list.
He would like to have the plague made and get it placed. Unfortunately, some of the donors
are no longer with us and some of the company names have changed, but it should be
completed. All were in agreement that this should be done. Supervisor Bylewski will take care
of it.

Councilman Kolber asked about the plaques for the clock in Clarence Center.
Councilman DiCostanzo said he just spoke with Tim Pazda and he is working on it.

Supervisor Bylewski said he would like to have a discussion later regarding the cash
management RFP’s that went out.

Councilman Weiss
He will be meeting with Pam and Joe Floss today at 12:30 p.m. to go over all the
insurance.

Councilman Weiss asked what is happening with the bike park in the yard near
Stoneway. Town Attorney Steven Bengart said he received the right-of-way information from
Ted and he will be sending out a letter today.

Councilman Weiss asked about what to do with the action plans that were requested.
He has had them for a month. Supervisor Bylewski said he has them from Parks and Recreation
Departments. Building did not really have any comments to respond to. Peter can check with
Planning and Zoning. There were a couple others that there were really no comments on.

Councilman Weiss said there was a slight mix-up with some of the tags from the deer
abatement program. We will talk to the few guys that are affected and will take care of it next
year. Supervisor Bylewski said to let Dennis Londos know that he should budget appropriately
for next year due to the possible State budget constraints.

Councilman Kolber
He received a letter from Chris D’Amato on Foxwood regarding the issue behind him.
Dave is following up on it. Everyone involved received a letter and it should be resolved soon.

Councilman Kolber said the Parks Department has put in a lot of trees at the Main Park
and at Meadowlakes. It looks very nice.

Councilman Kolber said he put a solar panel system in his own pool last year. It did a
remarkable job heating the water. They did not have to use the heater at all. He is wondering
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if it would be feasible for the Town pool. They are 2’ x 20’ plastic panels. He will get the
information and discuss the feasibility with Joe.

Councilman Weiss said he had a complaint from a resident in the Hollow regarding
drainage. It will be taken care of and paved while they are working up in that area.

Councilman DiCostanzo

Motion by Councilman DiCostanzo, seconded by Councilman Kolber that upon
recommendation by Recreation Director Clifford Trapper, the following be hired for Summer
Recreation: Colleen Hawkes as Recreation Supervisor PT Seasonal at a rate of $17.93 per hour
effective May 8, 2010; Jenna Snyder as Recreation Supervisor PT Seasonal at $17.93 per hour
and Jamie Krawczyk as Recreation Specialist PT Seasonal at $15.92 per hour, both effective May
29, 2010. Upon roll call — Ayes: All; Noes: None. Absent: Councilman Patrick Casilio. Motion
carried.

Councilman DiCostanzo said the Youth Bureau held their last session of their series on
drug addiction. There was a great panel to answer questions, but there only about 40 people
there. The school is going to hold a prescription drug drop-off. There will be more information
coming out about it.

Councilman DiCostanzo said the Wegman’s plan is available in Planning. The proposal is
for a 130,000 sq. ft. building, which he believes would have fit on the site in Clarence. They did
not want to compromise.

The Chamber is hosting a not-for-profit forum on May 10" at the library. They will have
an accountant and an attorney speak about legal requirements and responsibilities if you sit on
a board.

Councilman Kolber said he spoke to someone from the Tonawanda Aquatics Club about
the difficulty in finding qualified life guards. They test them, even though they have a card and
only 5 out of 8 passed a test. He sent it to Scott to forward to recreation to see if this is
something we should consider.

Councilman DiCostanzo said at the Chamber yesterday they were discussing the money
in the memorial fund. They have been getting pressured to turn the money over. They are not
until there is a plan and project in place.

Annual Audit Report for 2009

Pam Smith, Town Director of Administration and Finance, and Richard Ertel, CPA of
Amato, Fox & Company, PC were present.

Richard Ertel presented the Town Board with copies of “Communication with Those
Charged with Governance” letter; “Management Letter”; ” Summary of Basic Financial
Statements for the Fiscal Year ended December 31, 2009” and the “Basic Financial Statements
with Independent Auditor’s Report for the year ended December 31, 2009”.

Mr. Ertel said the audit went fine, they got everything they needed, everything was
done the way it should be done and there were only three adjustments.

As discussed with the Audit Committee, they made sure that there was proper
segregation of duties for internal control, which they found to be appropriate and in
compliance. One item they looked at was to make sure there is adequate backup for payroll.
A person trained in case the person who does payroll is not available.

They looked at 314 random vouchers to make sure they were appropriately signed,
approved and processed.

They also picked departments to look at all revenues and expenditures. They chose
Parks and Youth and Recreation and there were no exceptions.

In regard to the management letter, Mr. Ertel said there are only two positive
comments. He is happy to say that Pam and Laurie did a great job in getting all of the
information for the fixed assets. They had to go back and dig through years of information.
The Town should continue with annual updates.
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Mr. Ertel said the other comment was with the Public Improvement Permits. If the
developer did not use all of the funds, they have 60 days to claim it or it becomes the Town’s. It
was being kept in trust and agency and now it is being moved to the general fund as it should.
The engineer and accounting should review the projects annually.

Mr. Ertel went through the Summary of the financial statements. The revenues are a
little bit down and that has to do with intergovernmental charges with less aid for snow
removal. There was also a sewer refund the previous year.

Expenditures went up in general government support due to engineering fees,
contractual expenses and insurance. Home and Community service went down by $300,000
having to do with sewage treatment and disposal. The Town is in very good shape.

The budget compared to actual looks good. The actual expenditures were below what
was budgeted. Supervisor Bylewski said he did a comparison over the years and we have
reduced the gap of expenditures minus revenues. We are not going into the surplus as much as
we budget for.

Councilman DiCostanzo asked if anyone pays debt off before they are due. Mr. Ertel
said you have to look at everything. Pam said it can cost to do that also. Some are not callable.
You have to weigh it out.

Supervisor Bylewski said we do not want to have deferred maintenance issues. We
could end up with major issues, like we had with the town hall five years ago. We cannot let
things go.

Pam said the bond rates are low but we do not have enough closed projects to make it
worth it this year. The rates to borrow are good right now.

Mr. Ertel said in short, the Town is in good shape. He pointed out the two opinions
stated in the report. One, is whether or not the financial statements were presented fairly and
the answer is yes. The other, are your internal controls that are in place sufficient and they
answered yes.

Councilman Weiss said one of his concerns is the high costs of the fire companies. He
feels they are building unnecessary campuses taking away what they were originally intended
to do. He asked what other towns are doing to address it. Mr. Ertel said the public perceives it
as such an important part of services that towns are not touching it.

Councilman Weiss said he has heard some are exploring the idea of part paid and part
volunteer. Mr. Ertel said there are strict State laws about how you have to staff it. It could
become very expensive.

Mr. Ertel highlighted a few items in the report. The Town has sufficient collateral. The
employee retirement system went down a little bit this year, but will be going up. Health
insurance for retirees is being spread out over a number of years. In summary, the financial
statements are in very good shape. They were very happy to see the fixed assets taken care of.
It was a lot of work and it should be kept updated.

They filed the annual update document with the State. A copy of this report will also be
forwarded.

Motion by Supervisor Bylewski, seconded by Councilman Kolber to enter into Executive
Session at 10:10 a.m. pursuant to Section 105(1)(f) to discuss matters leading to the
appointment of a corporation. On the question, Supervisor Bylewski asked Pam Smith and
Steven Bengart to remain. Upon roll call — Ayes: All; Noes: None. Absent: Councilman Casilio.
Motion carried.

Nancy C. Metzger
Town Clerk

Motion by Supervisor Bylewski, seconded by Councilman Kolber to adjourn the
Executive Session at 10:21 a.m. No action was taken. Upon roll call — Ayes: All; Noes: None.
Absent: Councilman Casilio. Motion carried.



