Clarence IDA Meeting
May 17, 2007 at 8:00 am

In attendance: Steve Bengart Peter DiCostanzo
Paul Leone Nathan Neill
Clayt Ertel Kathleen Hallock
Mike Buettner Dave Hartzell

Wayne Dresher
Chris Kempton

1. Treasurers Report: Chris will ladder CD’s and recheck with HSBC about
getting the best rates for CD’s and MM. Copy of report attached.

M. Buettner suggested that we make a plan for the use of the $500,000
in CIDA accounts. We are using funds to Educate taxpayers through
advertisements and seminars, and plan to hire an EDO to promote
Clarence. However, we need to have a Plan to use the money for the
good of the town. It was decided that we call a special meeting on May
31 to discuss possibilities. Cindi will send out a notice.

2. EDO —Ads have been placed and resumes are being reviewed.
Interviews will be held during the next several weeks.

3. New Business: The following potential new projects were discussed:
-County Road
-Wilson Greatbatch
-Sheridan/Transit hotel
-Buffalo Filter

4. IDA Best Practices: CEO (Paul) and CFO (Pam) will update the CIDA
website and implement the Best Practices from the Leadership Council.

S. Framework Application: We need to get a legal opinion on the
Framework suggested by the “Leadership Council”. We need to respond
to Jim Allen. Steve suggested that Nathan should be involved in
reviewing this situation. C. Ertel stated that he criticized the Leadership
Committee regarding the use of Empire Zones. IDA’s cannot compete
with EZ’s.

6. Paul Leone will do a seminar regarding the benefits of CIDA on June 19
at the Library.

7. Executive session was called.

8. CIDA meeting was resumed.



9. Motion by P. DiCostanzo second by K Hallock to approve S Bengart as
the Council to the CIDA. Motion approved, with M Buettner and C. Ertel
abstaining.

Next Meeting 8AM May 31.



