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Fiscally Conservative — Working Together 
 

My 2012 Tentative Budget continues our conservative course that has enabled us to not become 
addicted to growth to balance our budgets.  State-mandated pension contributions and health 
insurance costs continue to rise.  The “tax cap” looms large.  With adjustments for growth and 
pensions, our tax cap is 2.74 percent or a tax levy limit of $10,827,109.77.  Under my proposed budget, 
the levy is proposed to be $10,727,419, or 1.80 percent – well under the tax cap and well under 
inflation. 
 
We have some further positives emerging.  For revenues, the 2010 census showed a population 
increase which provides us with a greater share of sales tax.  New residential construction is increasing 
with new subdivisions coming online, which will increase mortgage tax.  For expenses, Town 
employees have worked together in accepting collective bargaining agreements that provide for 
employee contributions to health insurance.  Our continuous improvement initiative continues to gain 
momentum with additional departments adopting lean six sigma practices to help us do more with less. 
 
Under my budget, the General Fund tax rate will decrease from $1.06 per $1,000.00 Assessed Value to 
$1.05 per $1,000.00 Assessed Value.  Using August 2011 as the end date, both the Consumer Price 
Index (CPI) and the Municipal Cost Index (MCI) increased 3.41 percent and 4.95 percent, respectively.  
The tax cap uses an annual average of the CPI-U (CPI for All Urban Consumers: U.S. City Average) to 
arrive at the inflation factor of 2.009, which, under the tax cap legislative, is itself capped at 2.00 
percent.  Our cap is then adjusted to 2.74 percent based on the growth factor, pensions, etc.  We are 
well under the cap at 1.80 percent 
 
We still continue to better the Town’s financial picture and have not “mortgaged away” our future.  
According to the Town’s 1970 Annual report, Town borrowing was at 6.94 percent of the constitutional 
debt limit.  For the 2010 Audit, it was 7.22 percent. 
 
Looking at various inflationary measures, our Town’s expenditures were roughly equal to inflation 
despite having additional growth pressures which normally lead to a greater demand for services to be 
provided.  Since 2001, assessed values increased 68.78 percent with 51.51 percent of that increase 
related to new construction — our Town values have increased by 35.43 percent due solely to new 
construction.   
 
Our long term growth exceeds new construction that in turn is approximately equal to town spending 
and to inflation. 
 
We need to continue to be conservative in budgeting and spending.  I thank our Department Heads and 
Town employees for helping me rein in spending.  According to the audit for the Fiscal Year December 
31, 2010, expenditures were $18,028,126, an increase of only 2.20% from three years ago in 
December 31, 2007, when $17,640,471 was spent – that is a little bit more than half a percent a year 
even though our Town and the demand for services grow. 
 
We continue our conservative course – not addicted to growth and keeping expenditures within 
inflation.  This all helps us keep our Town affordable for our Seniors, ourselves, and future generations. 


