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February 2012 Supervisor Report 
  
Tired of working for someone else? Start your own business! 
  
   The mini-crash of 2007 has been hard on all of us. If you were laid off or unhappy with your current position, 
now is the time to make a change! How would you like a dollar for every time that guy who lives down the street 
from you says, “I am planning on starting my own business” but never does? Or the dolt who hangs out at by the 
coffee machine at work and tells you (everyday)”I have a GREAT idea!” but then fails to act on any of them. 
You’d be rich! 
  The toughest part of starting a new business is actually starting it. This is surprising, when you think that if you 
are currently working for someone else, you will never be rich. Never. Just the opposite of Niagara Falls, all the 
profits in a business flows up, to the owner, not down, to the employees. To score big, you need to tell your boss to 
shove it, and jump out on your own. Sounds tasty, doesn’t it?! 
So why don’t most people take the plunge? 
The four most common excuses are: 
-I don’t have enough money to start my own business 
-I don’t have enough time. 
-I need an amazing idea 
-I don’t have the experience to run a small business 
   I can think of a hundred other excuses, but let’s start by killing the top four. 

1. 1.    “I don’t have enough money to start my own business.” 
The fact is, most new, successful businesses start on a shoestring. If you have a great idea, it will take off with 
very little funding.  
A local example of a business that started with very little capital is Greatbach, which Wilson Greatbach started 
out of his garage. 
Steve Jobs started Apple Computer out of his garage (with very little capital) as well. If your idea is not very 
good, you can throw millions at it and it will still die. Next time that you drive through Canandaigua, New 
York plan to stop at Robert McMath’s “Failed Products Museum”. It is located in a former supermarket, and 
the shelves are stocked with hundreds of failed products. These are products that major US companies spent 
millions of dollars to launch, but they still failed to get the products off the ground. Examples of failed 
products found in the museum are garlic cake, edible deodorant and aerosol toothpaste for kids. If you have a 
great idea, start it on a shoestring and it will take off. 
2. 2.    “I don’t have enough time” 
No one has enough time! If you really want to start your own business, start it! Put aside one hour out of every 
day to plan your business. Then, ramp up the hours to launch your business. Keep your day job (you will need 
the extra capital until your business catches fire), but use down time (nights and weekends) to get your 
business off the ground. If you are putting in 20 hours a week and your business is still not producing, perhaps 
your idea is not as good as you thought. On the other hand, if your business starts to take off and you are 
bringing in a ton of extra cash, you may want to quit your day job and start putting in 60-70 hours workweeks. 
This is the commitment you will need to get you business off the ground during the first year. 
3. 3.    “I need an amazing idea” 
If you can come up with a truly new, amazing, unique idea, that is great, but is much faster and easier to take 
an old idea and rework it. The following ideas have been reworked for the Internet age, with breathtaking 
results (they made their creators billions, not millions, of dollars): 
Old idea                                                  
Old Company -Useful information at your fingertips.  Encyclopedia Britannica 
New Company: Goggle 
Old Company -Unload junk you don’t want or need - Flea-market/garage sale 
New Company: EBAY 
Old Company -Hire new employees - Newspaper employment ads      
New Company - Monster.Com            
4. 4.    “I don’t have enough experience to run a small business” 
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Western New York is a GREAT place to launch a small business. There are almost unlimited resources to help 
you start, run and grow your business. Examples: 
-The Small Business Administration has a program called SCORE. SCORE is comprised of retired 
businessmen who offer their services, free of charge, to people who want to start or grow their business. 
SCORE representatives come to the office of the Clarence Chamber of Commerce on a monthly basis to meet 
with small business owners. SCORE also has workshops to help small business owners with bookkeeping, 
advertising and marketing their business. 
-The Small Business Development Center (SBDC) is funded by the State of New York, and located at Buffalo 
State College. The SBDC specializes in helping small business get started. The cost is exactly zero (0) to use 
their services. 
-UB has a bevy of programs to help small businesses get started, including incubators for small, tech startups. 
Working at UB gives you access to the UB internship program (excellent), the UB computer system and 
funding to get your business off the ground. The Panasci Entrepreneurial Award, which provides seed money 
for new business ventures via a vigorous competition among business students is the only ‘free’ venture capital 
in Western New York. 
   Should you have any questions or comments, please feel free to call me at 741-8930, email 
dhartzell@clarence.ny.us or stop by and visit my office in the Town Hall. My door is always open! 
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