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County Plan for UHF

m Two-channel digital simulcast for ECSO

m Migration of Low Band Fire Systems to simulcast
UHF system

m Single UHF channel for County-wide Mutual Aid
Fire simulcast

m Single UHF channel for County-wide Mutual Aid
Law Enforcement simulcast

m Single Channel for County-wide Emergency
Services simulcast
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Kimball Support

Erie County Communlpatlons
. Committee
Emergency Services
L. Robert Kimball
Telecom & Technology
Foxridge Skywave
SEQR
Environmental Impact
Studies
] Frequencies Propagation Study Site Analysis Paging Microwave P/_r\cs)(;iusr; r:::agt
C'oordilnation Site Selection Towers Implementation Vendor Negotiations Systems Equipment
Licensing System Optimization Shelters Acceptance Testing Installation Towers
Preparation/ FCC Fees Grounding Acceptance Testing Shelters
Generators Rooftop
Security Clerk of Works
L] Search
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PRELIMINARY PROJECT PLAN

1D |Task Name "~ Duration Start ‘Finish Prede: [ arter 4th Quarter [ st Quarter [2nd Quarter [ 3rd Quarter [4th Quarter [ 15t Quarter
T U —— S S —— Aug [ Sep | Oct [ Nov | Dec | Jen | Feb | Mer [ Apr | May | Jun c)‘||';TIS-.erJ
0 Erie County Radio Project 480days  Mon 9/17/07 Fri 7/17/09
1 Microwave 280 days Mon 84707 Fri 10M0/08 ——
=z T-Mobile Negotiations 8 mons Mon 8AT/T Fri 523108 I [iRKECES
3 | Canstruction of Microwave 5 mans Mon 526/08  Fri 10/10/08 2 :‘E}-“‘“"'
& | Microwave Compiete 0 days Fri 1041008 Fri 101008 |23 '. 1010
T8 | Frequency Work 380 days Mon 2/4/08 Fri 7709 Tp—
& | Frequency Acquistion 450 MHz 18 mons Mon 3/3/08 Eri 7708 | Fox Ridge,LRK
7 | Recapture "SWHN" Frequencies 6 mons Mon 331/08 Fri 912/08 m é:q LRK
| Frequency Acquisition 420 MHz 4 mons Mon 3208 Fri B20/08 | Fox Ridge LRK
= T Hiagara Frequencies 4 mons Mon 2/4/08 Fri 523/08 E"._'_'E LRK.
3 | Frequency Work Complete 0days Fri 7A 708 Fri 7708 6785 '.';am
731 | system Design 130 days Mon 214/08 Fri 811/08 — E——
1z | Ste Selection 3mons Mon 2/4/08 Fri 425/08 i | EcEsLRK
13 | Preliminary Propagation Studies 21 days Mon 3708 Mon 41408 1255« [ H: L{!ug
s | Preliminary System Design 1 mon Mon 4/28/08 Fri 572308 12,13 Skywave
5| Customer approval 10 days Mon 526/08 Fri G/6/08 14 D ECES,LRK
T Site Work 70 days Mon 4/28108 FriBH/08 p——
BELEE| Site Assessment 70 days Mon 4/28/08 Frigi/oe 12 ﬁ
18 | Tower, Shelter, Grounding, Security, Power 2 whs Mon 4726108 Fri 5/9/08 [ }EcESLRK—,
15| Site Improvements 2mons Mon 512108 Fri 774108 18 T: ECES
20 | SEQRA Studies 3Imons Mon 52108 Frig/ne 18 T e Ry
I Site Wark Complete 0days Fr 81108 Fri 871108 18,19, ¢
22 | Procurement 225 days Mon 8408 Frl 61208 L v
- Crder Equipment 5 days Mon B/4/08 Fri B/808 11 [}'Wmvo
I Manufacture Equipment 30 days Men 811108 Fri 5908 | 23 L‘ MVandor
25 Stage Equipment 30 days Mon S/722/08 Fri10/31/08 24 D
%% Install Site Equipment 60 days Mon 1172008 Fri 123009 25
Fid Install Central Site Equipment 30 doys Mon 1/26/03 Fri 3/6/09 | 25,26
28 | Oplimize System 30 days Mon 3/9/08 Fri 417008 27
EE] Coverage Testing 3 whs Meon 4720/08 Fri 57409 | 28
30 Prepare CATP Documents 3 whs Mon 511089 Fri 92909 29
ET| CATF Signoff 2 whs Mon 61709 Fri 6M209 30
7] System Completed 0 days Fri 1208 FriBN2/08 3
Projest: Ere Cunty Radio Project Task [T Progess S Summary P emsl Tasks Deadine
Dmtn; T 515506 Splt Milestone & Project Summary (RSN  Eyernal Misstone 4
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Preliminary Prop Study

m |[dentified 11 prospective sites

m Additional sites may be needed
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SIGNAL™: ErieCo_NY

Prop. model 1: Anderson-20 v1.00

Time: 50.0%  Loc.: 50.0%

Prediction Confidence Margin: 11.5d8

Climate: Continental Temperate

Land use (clutter): USGS-EDX format (157 files)
MNmospheric Abs. none

K Factor; 1.333
Received Power at remote
> 1014 dBmW DAQ 3.4 o better
AMbw -1004dBmW  DAQ 2.0- DAQ 34
< 11.5dBmW Unsatisfactory Performarjce

Display threshold level: 250.0 dBmiW/
RX Antenna - Type: OMNI
Height: 6.0 RAGL  Gain: 0,00 did

County Boundary

Notes
P25 Digital Simulcast Radio Network
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Erie County, New York
Conceptual UHF Performance
Portable Talk-Back Outdoars March 2008




Next Steps

Continue negotiations with T-Mobile for microwave
upgrade

Kimball to continue efforts to license frequencies on
behalf of the County

Kimball to complete narrow-banding of existing UHF
frequencies on behalf of the County

County to investigate additional sites (as required) based
on results of available coverage maps

Execute agreement with Skywave regarding SOW
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QUESTIONS ?7?

If you have questions, Please Contact
Kevin Hughes at 858-4832
Jerry Whittington at 858-4799
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