MARK C. POLONCARZ

THOMAS R. HERSEY, JR. COUNTY EXECUTIVE JOSEPH L. FIEGL, P.E.
COMMISSIONER DEPARTMENT OF ENVIRONMENT & PLANNING DEPUTY COMMISSIONER

June 3, 2016

Mr. Matthew Gardiner

Arold Construction Co. Inc.
151 Powder Mill Bridge Road
Kingston, NY 12401

- RE: Erie County Sewer District No. 3, Contract No. 56, Division of Purchase Bid No: 215286-002
Erie County Sewer District No. 1, Contract No. 41, Division of Purchase Bid No: 215234-002
ECSD No. | & 3 Sanitary Sewer Cured-In-Place Pipe Lining Projects
Extension of Time

Dear Mr. Gardiner:

An Extension of Time is granted per the request in your letter dated May 19, 2016 (attached) for the Erie
County Sewer District No. 3, Contract 56, and the Erie County Sewer District No. 1, Contract 41

Sanitary Sewer Cured-In-Place Pipe Lining Projects. Both contracts were awarded concurrently to Arold
Construction Co. Inc. and it is understood that individually each contract would have been given 60 days
for completion. Also, a signification portion of the ECSD No. 1 project was put on hold to allow the
County time to make a determination of recent private party proposals for relocating part of the system
that was to be lined. Due to these considerations the completion time for both projects shall be extended
to August 19, 2016. We trust that Arold Construction Co. Inc. will dedicate the time and effort to
ensure that these projects are completed within the new time frame. A further time extension may
not be considered.

Should you have any questions, please call me at 858-6267.
Sincerely,

Garry “Pecak, P.E.
Sr. Sanitary Engineer

CC: ECSDNo. 1,3 BOM
J. Fiegl/J. Carr/W. Lardo/D. Skowronski/1.3.3.41 & 3.3.3.56
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A CERTIFIED WBE & DBE CONTRACTOR

May 19,2016

Mr. Garry Pecak - Senior Sanitary Engineer
Erie County Sewer Authority

95 Franklin St. Room 1032

Buffalo, NY 14202

RE: Sanitary Sewer Pipe CIPP Lining - ECSD [ and 3
Erie County, NY
Project No.: Contract 41 and Contract 56

Dear Garry:

At this time we would like to submit a request for an extension of time. Arold Construction was awarded 2
large sewer rehabilitation projects by Erie County Sewer Authority, Arold attended a pre construction
meeting on December 21st to review both projects with all officials involved , at which time the Notice to
Proceed was asked to be delayed until March 21st so that weather would not delay the projects. The pre
inspection crew mobilized to Erie County immediately to begin pre inspections of all sewers requested to
be lined. Our crew spent 4 weeks performing heavy clean on the majority of the lines in order to obtain
data for liner designs / orders. Submittal for the lining material was submitted within one week of
obtaining the pre inspection data, as soon as the submittal of the material was approved a liner order was
placed for the Orchard Park Easement and Clinton St Easement. Typically when dealing with liners from
8" to 12" the manufacturer has stock of the material and readily available in a 2-3 week period for pick up.
15" and up is custom made per shot and requires a longer lead time.

Additionally, 1/3 of the project is on hold due to an 18" line that runs through an abandoned shopping
plaza which appears to be under sized for sewer flows. A land developer showed interest in developing the
property and Erie County is in talks of asking the developer to up size the line. Therefore Arold is on hold
with this portion of the project until an outcome is made which may be to install liners of similar size and
length in another area of Erie County that is in need of sewer rehabilitation.

Thank you for your consideration.

Regards,

Matthew Gardiner
Project Manager
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