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CURRICULUM Executive Summary-

Charge to the Curriculum Committee:
The Curriculum Focus Area Team was charged with creating an ideal curriculum planto /)
addresses ECC’s projected future needs. During the team meetings they were to assess ECC's

curriculum currency, delivery, mtegmuonandeoordmanonrelauveoosmdanandanplow ;
needs as well as to transfer students.

Desired Outcomes:

To sustain a high quality, responsive, mnovanve.relevantcmncuhnnsmtedtotbepmntand
future needs of ECC’s service region.

~”

How Recommendations link to fulfillment of the Vision, Mission and Core Valnes

The heart of the college enterprise is the faculty-student relationship ag-actualized by the
curriculum. Every other aspect of the college’s activities support the/Gigriculum. ECC’s vision
ultimately ties directly to its academic aspirations. ECC’s mission.is.to develop and deliver the
highest quality, mosttespomwe,mostmlevammpossiﬁbfor‘lhesmdemswhomw
and graduate to fulfilling careers. ”"-\;\“ ~
Focus Area Team Summary List of Recommendations v

1. ECC should have a flexible, relevant, dynanfic cigriculum and curriculum models

md:speqﬁcmcmentalpaﬁwaysforﬁq

2 Provide professional development for aiﬂenhmemdepamnemal
communication
Createwm/wm/wmcmnculumpmahpshmmeesandmdus&y
Have a 24/7 campus that provides anytimie, anywhere access
Buﬂdmchemmioetsmsetvendumlﬁeﬂmofneed

bW

Resultants International, Inc. Summary ¥ist of Recomme ndations

ECC should provide almﬁ'bhme degree programs for student convenience
Establish articulation yall across the region

Con&uctAcademicAm Review to right size programs
Estabhshoneeampushb; responsible for each program

Extend academic#gppott for all students

Create a upptvach to curricular planning
Emdm;\ndtypesofacademcmcuhrmnx
Establish sttiient téreer compendium models for lifelong leaming. ..
Esmbhsb‘p:me&lformfuLyumnons,wmmhmdevelopmem

VPONAN A WP

12 mmketmchmassessnewandensungmarke(s
13. C'reatc profiles so that institutional research data can be easily compared
141 a common set of academic metrics to use across all ECC programs

Wegdel Duchscherer Summary List of Recommendations
~_ 1 Multiple venues should be integrated with academic planning
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Focus Area Teams Curriculum Recommendation #1

ol

Create a Dynamic curriculum that is flexible, adaptable, focused, relevant, P
challenging, inspiring, and comprehensive that includes a routing mechanism fof",
assessment and revision. Provide short term, incremental job specific
pathways/steps/roadmaps to career success that are outcome oriented to enabl§ the
students to experience incremental success along the way. This could start in‘High
School. N

o s

JUSTIFICATION ALY
ECC’s programs would be defined by opportunities for su Avhether that success
is continuing one’s education at a university or employment. The'student’s goals and
aspirations matched with ECC’s capabilities would create midels for students to
follow. A major part of this strategic initiative involves the expyctation that people
will continually need to update their skills, upgrade theif certifications and
competencies, and adjust their skills to meet changing employment opportunities.
Fewer and fewer people would be employed at one jub-for life, as a consequence the
need for ECC to maintain contact and opportunities for'students is essential. Career
path curriculum allows students to follow defing¢d tricks, while being able to adjust to
changing workplace and societal conditions. .. .-

Action Plan . AL )
1. Conduct a fullscale curriculag.audf”
2. Streamline the Intake process \/
a. Create a profilg-oPiucéess, specific to programs
b. Profile the stydént and match to success profile
3. Improve admissions by-first assessing through placement testing, then
admitting to the aré#0F compatibility
4. Improve Delivery » ,”
a. Utilizateacher education programs @ Buff. State/U.B.
b. Initiate partnerships with 4 years institutions
c. Create'yummer programs “summer institute” for ECC counselors to
{ agtvist students needing remedial services
d-. Aqd a for a coordinator for teacher education programs
2 cate counselors to academic buildings
5. Impiove-Student Services
- b. Increase student service counselors ratio
R c. Add and identify “social workers™ in counseling centers
Cgost of Strategy 1 : 5-year projection: $5 million
AL Clarus report implementation: $5 million (Cost of One-Stop Shop,
enhanced service, additional staff, and training)

CURRICULUM CURRENCY FOCUS AREA  Page 2



é

Community College Model Programs:
The Knowledge Net: Connecting Communities, Learners, and Colleges is
published by the American Association of Community Colleges and the Kellogg
Foundation, is considered the definitive look at recommendations for commutity

college strategic development. Highlighted recommendations include:

Curriculum

o~

rewewﬂtenrvxsxonofthemleofgenemledwahonandahgnﬂ!wom
courses with this vision.

“u

develop comprehensive strategies for providing an array 6f experiential
learning opportunities, including service learning, that promote democratic
skills along with academic and technical competencs,

make dynamic curriculum construction, management, and dehvery processes,

including collaborative arrangements, an msnmﬁtmal, pnonty in planning and
resource allocation. '

usereoogmzedoccupahona]skﬂlstandavdsmdevelopmgcmnculumfor
occupational education and training.

repackage their courses, policies, and schcdules to meet the needs of lifelong
learners as customers.

develop policies to ensure excelleme' and appropriateness in high school
concurrent enroliment progmms

embrace remedial eduqﬁ\ona}an access point to higher education and
mcreasedoppommxty&ndimstmakeremedmlcomsesmandatoryforall
lemnexswhoneedthem,

give reentry anddwndvhmaged leamners, including those in remedial
programs, the samepriority and support as all other learners.
Eachofthgcbﬂeguhstedbelowhasreahgneddwumdemlcpmgrmstome
ing needds of their communities. In particular, they have developed life-
long lgd!h;ﬁg models to allow students of different ages to attend college,
meanmbn&e night, weekend, and other course scheduling that allows
learning in the minimum time or in non-traditional times. For
example, San Jacinto College features inter-session programs — two-week

~intensfve classes, in-between the regular semesters, allowing them to register

o

_ students at home from other colleges and universities, people on vacation,

People wanting a just-in-time class, and other non-traditional groups.

1. Northeast CC, Norfolk, NE (Lifelong leaming community center)

2. Grand Rapids CC, Grand Rapids, MI (Technology Center)

3. Hudson Valley CC, Troy, NY (Lifelong learning approach to packaging
and presenting information to students)
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4. Henry Ford CC, Dearborn Heights, MI (Center for Lifelong Leaming: 4 i
non-credit programs approach) % 0 O
5. San Jacinto College District, Pasadena, TX

Focus Area Teams Curriculum Recommendation #2

Facilitate professional development to ensure a well qualified, highly skilled,
supported, and supportive staff. Enhance communications within ECC.inter-
departmentally; provide a sense of ownership and “buy-in” to the visjon."

JUSTIFICATION
ECC cannot survive without a professional staff.
Action Plan (

1. Establish clearly defined vision, mission and mea§m'nble goals for the College
and communicate them effectively along wﬂr@e support of an active
advisory council. =
Establish a communication system that | effectnve channels of
communication for all factions of the Gull
Establish incentive programs that stfmula;e growth at all levels
Make available professional development monies allocated to each
department on a yearly basis ,“ O
Providing staff development moﬂé for peers — internal as well as external
Establish possible career tracky’ for all employees
Reward cost saving s'which are adopted
Publicize success of gaduam within/outside institution
\
Cost of Strategy 2: 5-year prqje{tﬁm $15 million
yé X% ,” Improved communications systems: $5 million
s i/ Faculty dévelopment, training, retraining, and
. program development: $5 million
A R ‘\‘“ Y iii.  Staff development: $5 million

g

o

I

Focus Area Téams Cumculum Recommendation #3

Partnerﬁitﬁbnsiness private industry to access state-of the-art equipment,

dnot%bn;gﬁ and internships. Creates a win/win/win with industry, the students
and ECC.

-.'_\—f"

JUS‘!‘EJCAHON
Suodgmlauonshxpsneedtobeforgedthhbumessandmdumywensmthem
ﬁl;coessoftheeollege Building a curriculum that addresses needs of students,
~7#mployers and the college reinforces the relationship as one of mutual value. =

\v Identifying industry and business partners that can provide equipment, goods or Q
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services as a part of an interdependent relationship helps foster long term

involvement.

Action Plan
1. Involve existing and prospective business/industry partners in the
development of curriculum
Provide College credit for community education courses/workshops
Promote on-site training and consulting by ECC faculty
Develop on-going internship relationships with companies .
Solicit businesses to provide up-to-date facxhtyandequlpmenifor)mmmg of
ECC students
Explore new grant monies to support cooperative learning (mtrrnshxps) with
business and industry
7. NegonateongomgoommmnentfmmlocalgovemménttouseECCsmdents
for i
8. Paxtnerw:thChambersofConnnemetomakemtfmbu'sawareofadvantages
of interaction with ECC departments. N

9. Solicit Alumni input to develop new pattnerﬂ@s

Cost of Strategy 3: 5-year projection: Savings of $9 million
i Leveragmgeqmprdinmg,andothercostswith
partners: $5 snillion in savings and new funds
ii. New grants and confrécts: $5 million in new funding
iii. Staff for mannging grants, contracts, and partnerships: $1
mﬂhonm

SRR Rt

&

Focus Area Teams Curricnlum R&ommendaﬁon #4
A

ECC should have a 24/7 camipus that provides anytime, anywhere access. From
distance learning to webenabléd libraries to instant availability of information, ECC
in the future will be highly actcessible and open to its constituents and one that can be
mstommedbysﬂ;dﬁﬂnandstaﬁ‘toaooomphshmeugoalsdnoughavanetyof
means, eﬁ'ect:vel)( angl convemenﬂy

~ .
e

JUSTIFICA‘;[QN
A 24/7 campus lmphescontlmnous operations, whether virtual or real, and the
capabifity to-deliver services anywhere in the world. While typically associated with
technqlogical access, for ECC the 24/7 concept also means that there will be people

campus as well, whether in dorms or apartments, working, or studying. Thus, the
&qftheﬁltmemﬂbeaoombmauonoftechnologlcallyenabledsystemsanda
peoplemendlyenwronment.

—
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According to the CLARUS study', only 10% of employees surveyed are currently <
taking classes via the Internet while 45% of Western New York employers with 50+ .
employees use the Internet as one of their training methods. In addition, 1/3 of ECC'a
potential students stated that they would enroll in classes via the Internetasan /|

alternative method for attending college courses. ANy

-

Action Plan
1. Appoint 24/7 leader d
2. CmaMﬂkaFomeMmcl\Ldesrepmenmuvwﬁmnaﬂus!rgmups

3. ldennfyallcomponemsandpartsthataﬁ'ectorarea&ctedby;heooncept
of 24/7

4. Contact/visit existing 24/7 operations
5. Identify technology, space and resource needs

A

-~

Community College Model Programs: ‘
The first three colleges listed below have each been tecogmzed for developing a
single location for all studentserwc&s,pmcessenﬁn@éuﬂgforeaseofrecewmg
services, and aligning computing systems, collegenéeds, and student needs. In all
cases this has been a multi-year oommntment,gnvol the entire college
community.

|
.

.
Models for providing admissions, reg:str@oq, financial aid, degree audits,
placement tests, career services, business sérvices (for students), and other student
affairs programs together can be found at;

a Lake Michigan Commynity/Cdllege, Benton Harbor, Michigan

b.  Portland CC, Portlangd, Oregon

c. Cuyamaca College/Bl.Cajon, CA

d. Terra CC, Fremorit, OH’ .

e. Cayuga CC, Agug-u, NY (one-stop days, a simplified approach to student
registration) &

f South Seattle W} G%mmmnty College (model career center)

g Northwm Iec'bmcal College (GA)

Focus Area 'leaﬁléﬂrriculum Recommendation #5

ECC should B@Monal Niche Curricular Markets similar to the successful
dental hx;ﬁe@ tiiche market.

A N/

JUSTIHCATION
TheﬁltnieECCmHhaveldennﬁedboﬁnﬂxemmketsandthemeanstomsnnneand
Wnewpmgmmsandtosustmnemsnngprograms Niche markets can respond to
gnsungpopulatlons (e.g. over 15,000 workers in retail foods), anticipate new markets

- #
\CLARUS Corporation, Eric Community College: Market Assessment Summary of Results, March 2001,
Sﬁdes 110, 113 and 159, available in the Office o f the President, ECC.
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(e.g., system administrators for distributed wireless networks), or even create markets
O (e.g., economic development professional pmgrams). In the current environment,
possibilities might include certification programs in hotel, restaurant, and casino
management, mortuary services, retail food, retail sales, system administrator for
distributed wireless networks, construction trades, and telephone call center
specialist.?
Also, please see Don Doucette’s article “The Community College Niche'in a
competitive Higher Education Market” foradlscum(mofd:ebmadetmchethat
EOCmglnoealpymdleregtonalpost-seoondaryeducanonmalket.

Action Plan
1. Doserwoemmarketanalysnstoass&sdemand N
2. DevelopMonalcmnculmparmg'relanonshlpsmﬂlloedbusmsesto
identify possible new niche market opportunities .,
3. Aggressively market targeted niche programs to secondary institutions and
non-traditional students who are 25+ years of 4ge :

4. Expandmarkeﬁngofﬂxebentalﬁygieneprb’g’gi"m’ :
5. Explore creation of a Mortuary Science niche mrket program
6. Explore oonsohdatxon of allComputer lognesprogramsmtoone
department. s Nl
O ComnnmntyCollegeModelProgtmns N

The Knowledge Net; Connecm Communides, Learners, and Colleges is
- published by the American Assocl#lon of Community Colleges and the Kellogg
Foundation, is considered ttpddﬁq]’bve look at recommendations for community

college strategic developyltnt. nghhghmd recommendations include:

. all:matp/é approaches that augment conventional academic
ebmmumcate fully a learner’s skills, knowledge, and
rel gxperience to prospective employers or other educational

'é
A

. mlwadleleammgasswsmentpmoessandbeoomeoemmforthe
mmofspecnﬁcskﬂlsreqmredbyemployers

~New farkets

P~

b

2 ADDENDUM page xxv lists the 35 job categories according to the U.S. Department of Labor that are
wamWemNewYo&mﬁemxtwym
to the American Association of Community Colleges research brief #AACC-RB-014, Hor
O _ m: Community Colleges, the top credit field of study in community colleges is Computer
Fechnologies.

o
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e help faculty understand and integrate technology as an essential learning < ™
tool and as a critical part of offerings. e Y O

« seek bold and unconventional approaches and consult with all
stakeholders when developing curriculum plans. @,

= plan for technological upgrading as a routine part ofbudgetmgpnd
resource allocation for curriculum.

. makeoomp\nerhtemcyacorerequuememforalloommuﬂtycol[ege

students and faculty. A

. developadequateonhneandhvesupponsemcwforsnﬂmtsandfaculty
to accompany all curricula. ,

. mnketheonhneenvxronmextacwsm’bletoallstud&utsandcommumty
members.

. assmethatthethtyofaﬂmchemnrketcoilmesandsemcesareequalto
or better than existing programs. o

r

Every regional college has niche programs, thiat mesh with the area’s economic,
social, political, and cultural milieu. Indeed, hiche markets are so much a part of
community college programs that they ar¢'yometimes taken for granted. The

following list is comprised of colleges that have won national awards from the O
American Association for ok @lleges and the US Department of Labor
for innovation in curricular and the reason for their awards.

(Source: AACC Awards) ‘f-- LY
a. Community College of Denver, Denver, CO The Community College of
Denver is a pannquqader and innovator in Denver’s workforce development
systemoﬂ'enn&aptqp{md training, basic skills and GED instruction (in four
of seven centers), and specialized workforce development
programs weli}te clients, at-risk youth and people with disabilities. The
college h;as L“}S ‘Programs on the State and local Eligible Training Provider
Lists. The pollége’s commitment to workforce development is particularly
eviderit in Its Essential Skills Program (ESP) a model program that provides
‘l&neu. vocational skills training, internships, and extensive peer and
loyment support to groups of 10 to 18 participants, mostly welfare
. Classes also focus on how to keep jobs, balance work and family,
and move up the job ladder

A b Portland Community Colle ge (Portland, OR) Portland Community College
L& ", has provided visionary leadership in the local workforce development system
AL and is extensively involved in all four of the local One-Stop Centers. It has
e taken the lead in convening agencies to reduce duplication and create
Y integrated services among WIA, TANF, and Food Stamps. It challenges its -
’ own academic departments to embrace workforce development and uses O
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America’s Career Kit on three of its campuses. The College also offers
innovative workforce programs including: 1) the Capital Career Center,a
One-smpCenterforlowmoomeadxﬂts,pmwdmgmulnplemvaeummn'g -
services, including some vocational offerings, 2) the Dislocated Workers
Program offering targeted comprehensive, multi-tiered services, and 3) Steps
to Success, a welfare-mo-workprogmm(ﬁmdedtiuuughTANF) oﬁ'emg y
multiple services.

¢. Brevard Community College (Cocoa, FL) BrevatdConnmmgCollegelsone
oftheleadmgforcesmmeBrcvardEmploymentandTmnmgConsortxmn
(BETC)andmdnedevelopmentofﬂleBrevardJobLmk,thesmg!eennty
through which universal and targeted workforce services areprovided in the
local area. 'I'hecollegepmvxdesZOOOfeetofnsspaceonfdmcampumfor
Job Link centers, promotes its own students’ use of America’s Career Kit
through special Welcome Centers, lists all its available educational programs
on America’s Learning Exchange, and offers 39 fraining programs as part of
the Eligible Training Provider system. The celleges® commitment to
workforce needs is evident in its Community:Conimons program located in
multiple sites in low-income communities in the-county and offering
assessment, counseling, job search asmstanou,world‘orce preparedness, adult
basic education, GED preparation, shgrt*hzmi vocational training, van-pools,
and , on-site mental health oounselulg

d. Kirkwood Community College /(Cedarkaplds,lA) As the local One-Stop
operator, Kirkwood Community Tpllege oversees all WIA programs and is an
eligible training provider of 23hgtt term vocational programs. The college
has demonstrated extensivi leddership in workforce development, including
mmanngamxdyoflmabobmarketmdsandneeds This study spurred
development of new ggrvices including Career Academies and the Customer
Contact Training This last is a model initiative to train low-income
mdmduals(mosfofﬂ&ommonwelfare)toanswermcommgeallsfor
companies. Elgfnindmtrypartnasmvestedﬁmdsandequxpmentfora
training facilit, ProVided job slots, and donated staff time and knowledge to
axdmcumlq:h@developmcnt. Thecollegecommmdmownﬁmdsand
built alhawekvﬁﬂ: social service agencies to provide supportive services.

e. Shoreﬁnq Community College (Seattle, WA) Shoreline Community College
hasﬂmoﬁﬂatedbmadbasedleademhxpmmlﬂupleamsoftheworkforce
system. The college runs the innovative Career Education
Cipno,ns program for at-risk out of school youth.

Hawkeye Commumity College (Waterloo, IA) Hawkeye Community College
- manages all WIA services for the local area and offers a number of
{ % specialized program, including the Iowa Dislocated Farmer Project, in
_ »  operation for over 10 years and staffed by dislocated farmers.

T~ g Cuyahouga Community College (Ohio) has a joint vemture with Ameritech for
. Call Center Training.
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Notes for Financial Implications

More money will have to be allocated to public relations and marketing oy
Mo:emoneymllbegenemtedﬂnoughincteasedsmdentsinmgetcomses
Pursue financial support from non-traditional philanthropic organizations 4, ™
Seekln:h:smﬂDevelopmengmmstopmwdeedueanonalWﬁor
employees

Create financial partnerships (i.e. for equipment procurement) whxc}mnable
industries and the College to stay technologically cmmtandcompeuuve
Increase contributions from Alumni.
CmrentlyaverageoostperstudentforECCmabomﬂOOOOlym I'Ioadedm
per faculty member is $100,000/year. Wxthtmtwnandfws‘appﬂbdmately
S6000/year,studeﬁsuepaymgabmﬁ60%ofﬂ:eopemﬂngcbmforthecouege
ECC'sweraﬂgoalmayneedtobere—cah’bmtedformdmmbepaymg\mder

50%. ~
/

R R

=

N

Resultants International, Inc. Curriculum R@@endaﬁon #1

ECC should provide 'Alternative Time Degre;»‘mgmns and curriculum.

JUSTIFICATION P& ‘\“‘""'
meECCofﬂxeﬁmnemustberesponmveahdtwdblewsmdeMCWncularneedsso
thatsmdentscanpmdepeesoonv? and appropriately to their diverse
schedules. Curriculum would be definetd by, and competence more than by
setnma,mhassemestetsorconmﬁtm While ECC would still have traditional
academic time schedules and programs, the opportunities for customization would be
fargream'ﬂmnxsamntlyavmﬁble ,In addition to customization in time and space,
programs could also be Aizéd g0 meet the needs of students, employers, or
certification agencies. Wlnle. g concept of a 2-year college would be a part of the
historical record of ECC college would have students who might be
anywhere from short fohfe-longpatucxpantsmﬂteoollegespmgrams In
shomlwmngomﬂawdiﬂdbeamorepotentmﬂueneeonachxevementthan
leaming inputs. , -'«z_. Y,

20 4
ActionPlan %
1. Condiﬁ\mﬁkztreswchmgetedfornon-mdmonalstudents
2. Ideifﬁﬁ'&wuednmaanddaysforpmgrammmg
3. Aggréssively market targeted programming
4. »Comntit to stick with programming for 24 months

Cpmn‘xﬁliﬁyCollege Model Programs:
,"' Outcomes for the 21st of a Comm: Colle

. Cynthia D. Wilson, Cindy L. Mnles,RonaldL Baker and R. Laurence
Schoenberger. This report presents the results of a study of U.S. and Canadian
"=, community colleges to provide baseline information about the status of activity in
community colleges regarding student- learning outcomes for the 21st Century.
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Approaches to 21st Century learning outcomes at Cascadia Community College, -
WA and Waukesha County Technical College, WI are highlighted. Available
through League for Innovation in Commumity Colleges. '

Colleges engaging in alternative degree programs mclude

Butler County Community College (KS)

Central Piedmont Community College (NC) N
Cuyahoga Community College (OH)

Foothill College (CA) >
Hocking College (OH) <
Inver Hills Commumity College (MN) .

Johnson County Community College (KS)

Kingsborough Community College (NY) L

Mesa Community College (AZ) :
Midlands Technical College (SC)
Montgomery College (TX) AN
San Diego Miramar College (CA) g
Santa Fe Community College (FL) Y
Schoolcraft College (MI)

Skagit Valley College (WA) .
Waukesha County Technical Oollege (WI)

While a 24/7 Campus would be onéqf delivery methods for ‘Alternative time

degree’ programs, according to the € US study, 20-30% of potential students
wmnldbemterestedehortg»m@qé(B—lOweeks)andWeekendoom,

preferably on Saturday mornmﬁl
Resultants International, Ihc. @hrriculnm Recommendation #2

Establish articulation agrpeménts across all high schools and colleges in the region

to assure access. Sy

- -

JUSTIFICATION 1™ 7
WhenasaxdmmhsaomnseomdeEneCommunxtyCoHegemdattemptsto
msfanwﬁﬁcﬁaedu,medecmonwaweptmrejeamemmwleﬁupw
the dean of thg'program. ECC want to foster access and availability to any student
wshmg;otr&nﬂ'«credm,nommerwhemﬂwyhavepmwslytakenmses An
Articulation Agreement is an agreement between schools that takes the guesswork out
of th¢ transfer decision. The Articulation Agreement tells everyone involved what
courses-will transfer. Although the Agreement is a binding document, it is a living
dacument and therefore can, and should, be adjusted as courses and course content
chaye.
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Action Plan & g
1. Review existing articulation agreements N F O
2. Identify schools suitable for new agreements : -
3. Market new agreements to potential students

Resultants International, Inc. Curriculum Recommendation #3 .

| Conduct academic audit and review to right size programs. 4 A |

..} - 3
JUSTIFICATION P,
Aoompletecumcularaudxtxsneededtoassestheextentofpmgmm lication, cost,
program integration, location relative to population, clustering,Qyer- ibed

program, under-subscribed programs, degree requirement copsistenitty, master
calendar, faculty-student ratios, student demand, and other greas of curriculum as

identified. 101 course divisions are offered by ECC. wa!;hose offerings there are
42thatshowdecreaseatNoxﬂ1campus,48tthhowdeoreas}aSomhcampusand

30 that show decrease at City Campus.® Programs shouk['Be reviewed for viability to
maximize allocation of existing funds. N

>

s

Action Plan
1. Vice-President for Academic Affairs (VP\KR) names campus-wide committee

to coordinate activities. Comm:ttee‘émwsmmemasterwdlttemplates for

programs, for calendar, for admlssmn/dé’gree requirements. Committee also p -

defines a communication proce§$o aisure understanding of its deliberations. O

Ehmmateprogmmsthhnosmdmts

Review programs with <20 students headcount and either market them, merge

them, or eliminate them ~ ™~

4. Review academic strucfure:tp put like programs and faculty talents together
bycampusmnsmon,cﬁh@lmassandacademncneeds(ne labs and facilities)

5. Match course invefitory to semester class schedules, identifying classes that
havenotbeenoﬁmed)nﬂxelastByeam(TherematleastIZO)

6. MmmpWtheMb&noﬁaﬁmﬂu&ym

7. Matchdegrﬁemv to institution research data to identify programs with
fewerthanﬂveﬂadmtesperyw (There are at least 11 programs)

8. Mu'geotghnse-mndegreeprogmmsdmthavefewerthansmpcryw

9. Reall&a!g
Resultanm lntemahonal, Inc. Curriculum Recommendation #4

/ i
Establish bne campus as responsible for each degreed program, with faculty

clpiﬂonﬁomaumuses(asappmpnate)toassmconmstencyandfannessm
#Chﬁ@lmgandoﬂ'enngs

,

by (i

YData comes from Eric Community College Academic Treds chart listed in the ADDENDUM, pages xix O

Lstd xx.
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JUSTIFICATION
ECC’s academic operations are currently campus-based. There would be an N
increase in efficiency and effectiveness of student services if there were '
consistency across campuses. This analysis is based on an overview of all 101
ECC programs in which 19 are offered at three campuses, 12 are offered at two
campuses, and 69 are offered at one campus.

TactxcallenmgFlrstSteps
With faculty participation, VPAA begins process of assigning :espons:bﬂlty for
programs to the appropriate campus. Fmdmgnsdlenmllocatedasappropnate

4
y.

Resultants International, Inc. Curriculum Reeomxi‘le;ldation #5

£

-~ o

LExtend academic support for all students.

Tactical Plan First Steps:

Catalogcmmtacademxcsupportoperatxo% Assmsmdent,staﬁ'andfaculty
needs. Create work plan for implementation:,

%/

Resultants International, Inc. .curiicmnm Recommendation #6

Create a regional approachlo\cu!ﬁcuhr planning that includes the community as
well as facultymde&:mnmgcm'ncularoﬁ'enngs with the faculty retaining

responsibﬂuyformw

Tactical Plan First Stéps®\
VPAAmWeemthbothECCandoommmnymembers,cha:gedwxﬂa

defining ‘apportunities for ECC. Region in this regard is defined as the
broader w, mVnonmentoftheBuﬁ'alo-Tomntooomdor as that is where
smdentsl work.

Recultanta International, Inc. Curriculum Recommendation #7

E{ﬁend tlle number and type of academic extracurricular activities, such as honor
§chetws, professional organizations, research and technology transfer, among others.

'l‘actwal Plan First Steps:
” VPAA and Vice-President of Student Affairs (VPSA) work with faculty to
identify all academic honor societies related to ECC’s programs and apply for
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membership, if not already members. Same process for each category. Assure
faculty sponsorship and support for each academic society.

A

Resultants International, Inc. Curriculum Recommendation #8 . -

Establish stadent career compendium models for lifelong learning and con’ﬂ}ma]
skill improvement.

V.

e

Tactical Plan First Steps:
VPSA responsible for process flow for students, from initial coﬂlgctthtough
admission process to matriculation to graduation to alumni statug to;re-
enrollments. Chief information officer and VPSA work to éi'euepppmach to
sﬂ:dentmwxdsthatwhonmntaﬂyandv@caﬂym@a;ﬂd(fofﬂxeshxdeﬁacmss
time and for the umvetsxty across offices). :

ﬂ‘—‘

Resultants International, Inc. Curriculum Remgmndaﬁon #9

- e
| Establish process for careful, yet expeditious, currléilmn development.
Tactical Plan First Steps: N
VPAA is made responsible for wwlung«ﬁnﬂmll stakeholders in curriculum to
assure single process for curriculum deve}opinem and codification.

Resultants International, Inc. Cu;riculum Recommendation #10

Encourage cross-departmentn;\eollqbﬁraﬂon cross-campus collaboration, and
cross-institutional collabo:andn. ’

T

N

Tactical Plan First Steps:, "~ ol
Vice-Presidents bring to e ¢ president a plan for collaborations and
communication, gs-well s a dissemination process.

Resultants Interpiitioal, Inc. Curriculum Recommendation #11

Assure eond;nil;foiiﬁrtunlﬂes for faculty development, including opportunities
for professional organization, presentations, and grants and contracts opportunities.

Tactical Flan-First Steps:
VPAA responsible for process flow for faculty, from initial contact through hiring
~procéss to employment. Chief information officer and VPAA work to create

{“approach to faculty development that is horizontally and vertically integrated (for

£ 5 the faculty members across time and for the university across programs). Catalog
, existing opportunities, identify lacunae, and create work plan for the coming
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Resultants International, Inc. Curriculum Recommendation #12

Undemkeamarketreseanhstudymassessnewmmketsandchangsincxigd;g

A

Tactical Plan First Steps:

Aﬁerdlecommmeeslmverepomdonpownnalnewumrkets,wwkmmuszde
firm to develop templates for market research, then implement. (-

Resultants International, Inc. Curriculum Recommeudiﬂou #13

Create program mﬂles,sothatdatagatheredﬂnoughmsmmomfmhcanbe
assessed and compared easily. Oneexmnplemmcludedgtﬂ:e&mplé&mcuhun
PlannmgMatm(mADDENDUMonpa_gexxvu

Tactical Plan First Steps: ~oia
VPAA and institutional research office create,;emp!htes of data available.

College administrators and faculty respond by listing other data they would like to

haveandbynoungthedatamerpmww:{eedtoaooomphshﬂxemobs
Resultants International, Inc. Cun'iculuili‘kecommendaﬂon #14

mxglnmchndewchmeaauesassg}{/m cost per SCH, cost per FTE,
smdent/facultymno,andmw

Developaeommonsetofacadmk‘mgtdu to use across all ECC programs. These

'

Tactical Plan First Steps: _f.t

Administration decides s&hich institutional outcomes are important. Metrics are
developed to momtorﬁﬂ“asms the outcomes

Curriculum delivery opﬁ&xs Technology capabilities have added to the possible ways
ECC can deliver instruction: In the coming years, it is unlikely that any options will
entirely disappear. “Mote likely, ECC will be offering classes using all the different
mdel&asﬂusyatgﬂ;umelemmngOphmsDiammmtheADDENDlJMmpage

xxviii. N

Vg

Pl

Wemlel Diichscherer Curriculum Recommendation #1

; Any dec;slon to maintain or create multiple venues should be integrated with

_ mdemkphmﬂn! including the creation of “centers of excellence”.
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Potential impact of Curriculum Strategies on other Focus Areas:

Altemative Revenue

b.
c.

d.

Pnnmpa:m“shxpsthhbusmessandgovemment,scholamhxpsand
other designated funding.

Pursues teaching-learning grants and contracts.

Allows new credit, non-credxtandcemﬁcateprogmnsmth attendam new

funding.
lncreasesmenrollmentresnﬂtmf\mdmgmcreas&.

i

Technology
a. Suppoﬂsallaspectofﬂlecmnadum,fmmﬂnemstméfor%cﬁss

b.

Support Services L 3y

a.
b.

C.

d.

preparation to distance learning.
Enhnmsteechmgandleammgthmughmﬂh-médmpmwmmnand
tailored systems to various-learning methods.

Promotes high-technology degree programs.

Allows more learning opporumxuwmdwwhformahon for all
faculty and students.

oy
'

A ~
7

Enables coordination of programs actoss-campuses (supports
strengthening programs and mcleqsmg efficiencies).

Allows for more access to college’s)faculty, learning resources, and
laboramnaﬂxmughmmota@pcesg

i quﬁamucnn'etoassmethatfacmtmand

Tightens relatxonshxpa’jm hxgh schools and senior institutions,
encouraging cross-Hating, €arly enroliments and other partnerships for
space A ‘ | Ny

e

Increases gmtlfoyeﬁ'ectwe planning as curricular capabilities increase.
Increases expértations by students and employees for more programs,
faster, and ‘ore conveniently provided.
m@d&lonalsumnoncapualbudmdepmunenmlbudgets,and

Ingrehses necessity to have compatible systems to coordinate information,

,qsmtrusteddata,andmmntamdataandsystemmtegmy

Econgtiies'und Efficiencies

a

N b

, Increases short term costs as programs are added or phased out and as

costs of distance learning or other alternative methods are developed
Increases cost of day-to-day operations.

» c. Increases opportunities for new programs to increase revenues.

Increases need for comprehensive planning that includes all members of
the college community.
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Key for Short term = 0-5 years H =High

Long term = 5-15 years M=Moderate
Assgessment Financial = Resource Impact . L=Low
Tables Internal = Effect on Faculty, Staff, and Administration

Extemnal = Effect on Students and Commu ity o

"Curriculum Impect Assessment g

[ SHORT TERM _ Lm

v s B B Tl

l Time Degree /

3. Articolati L H H M7 S H
Agreements \

3. Academic L H . { M M
o 2

4 Onecampl:s M H L ;’.-\_ /H M
for programs "“:\

S H L H H L
Support P ~“q-

6. Regional M . W, L H
approach

; - T M - T M
m‘w )

8. Career L i L L L
compendium

S T ~u : T T ™
review AN

0. Facalty 1} = L M "
development y .
and service ‘

I, Acsdemic 4> © = L L M
collaborationr \

2. Madket o] M M M L M
researeh '

B, P(o’gm‘n = L " M L L
peufiles

“j i L " T T H
miétrics
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