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Ef&MMﬂﬂhmmEﬂmﬂmﬂmmEnuMW&mmMy
Charge to the Economies and Efficiencies Committee: 5
lheEmmmlesdefﬁamestAmTeammchmgedmdudmfymgndealways@o

dehvumededsemcesmmeeﬁqenﬂybyammgoppommuesmpmwdedmm
at a lower cost.

Desired Qutcomes:

Toasanedﬁmededmmdehv«edm&emostewmmmlmnwm‘eﬂidﬁﬂymeet
ECC’s needs.

A U

HowRemmmendaﬂonsﬂnkmfulﬂlhnentof&eVNolissionde‘&eVﬂues

Economies and efficiencies relate to ECC’ soperahons,ﬂmsﬂnwrelate*‘ﬂ:}’mtoachneve
ECC'’s institutional vision and mission. Significantly, effecting sopfid academic and
mmpmmbmmmmmmufﬂﬁﬁepmmw
tmderwmeECCandwhosebusmessesemployBCC'sgrm _/

Focus Area Team Summary List of Recommendations . < ,”

1. Use technology to streamline processes b
Expandmchemadmungmodeledaﬁudwuamﬂh\fdwfootballpmm
Reduce personal services costs by right sizing Services
Evaluate course offerings from a cost vs. pevenue perspective
MWWMMWMMmm

VAW

Resnllantslnternaﬂonal,lnc.Summarym@fReeommendaﬂons

Move to become autonomous and independent from Erie County

Adopt a Chancellor President govertinnce model

Maintain tuition and fee e at purrent level

Adopt a comprehensive 160t management strategy

Improve placement rates, ¢ost per FTE rate and employer satisfaction statistics

Conduct workflow \ﬁmaswhe&erpmcessesmbsueamlhwdandimpmved

Conduct detailed i ies usage audit

Exammeallmamtgmﬂqeoontraﬂsandsawoesforeﬁcmy

Optimize all outside agreements with vendors

10 Investigate opportimitiés for bulk purchase

11. Institute target marketing for special programs and niche markets

12. Improve employge morale, campus beautification and working conditions

13. Assure that of the college community are culturally sensitive

14. Outsource r services where feasible

15. Ass/tmmhnologyweandu'ammgtosueamlmpmwsses

16. Provide-all-campus planning for class scheduling, staffing, cross-training, etc.

17. Create cost modeling to determine true cost of technology vs. returns

18, C:eaﬁanduseoostmodehngforteamunentandmhonofsmdems

19. Provide services for a fee to the community, i.e. day care, auto repair, dental hygiene

20. Bmtfacllmesmomsndegmupswhenmdemncpmgmmsa:emtoﬁ'emd

21, Use the institutional research (IR) office for data interpretation and as a data warehouse
for the institution

VPUANBWN -

Wenddl)nmerSnmmryustofReeomMons
1. Create a detailed analysis of current duplication of programs and facilities

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 1
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J‘

Focus Area Teams Economies and Efficiencies Recommendation #1 . O

Use teclmology to streamline processes like admission/registration, on-line cdupses,
buying books, sxgmngup for day care, tracking students, etc.

Action Plan P
1. Identify SWOT’s of current systems \
2. Identify community colleges that have good technical mfms;m&:m
3. Create a loaned executive program to bring in community léaders to help
determine what can be done better, faster, and less expensi%ly Seek private
support
Cxwefowsgroupsthhsmdentsmlemnmensndeoﬂhepmcm
Provide on-line access to every student
Redesign physical layomofxegxsuanontobemqﬁ‘em&mﬁ-nendly
Allow cross-college registration
Expand the number of courses offered on-ln{é ahd,maxumze distance learning
Integrate all student services into the registfation process
10. Create a one-stop student services oenteﬂQﬁg’Iatwt technology
11. Develop more accurate student trwnge\vhn‘bomes, who goes and why.

R BN SRS

Cost of Strategy 1: 5-year projection: $15 mih;on
a. Collegis report: $5 ;miﬁ@n (same as above)

b. Soﬁmepmdqumtegrmeddatabas&c,msactxonaland O
oommumtywebaimc arid web-based services: $10 million

Focus Area Teams Economne&anﬂ Efficiencies Recommendation #2

|mwmmmmnmimwﬁmmmmmmdmmmwm@m |

Action Plan See.

1. Expand m.adtetmgofthe Dental Hygiene program deeper into Canada and
Western New Yotk

2. Explore credtion of a Mortuary Science niche mmket program

3. Explorec consblidation of all Computer Technologies programs into one
d

4. Dévelop addltmnal curriculum partner relationships with local businesses to
fdentity possible new niche market opportunities

54 Daaérwceareamarketanalyslstoassesdemand

6. “Aggressively market targeted niche programs to secondary institutions and

». non-traditional students who are 25+ years of age

Cast 8f Strategy 2: 5-year projection: Net revenues of $45 million

FXccording to the American Association of Community Colleges research brief #AACC-RB-01-4, Hot O
“\Programs at Community Colleges, the top credit field of study in community colleges is Computer
./ Technologies.

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 2



i Expanding programs in Canada and the region: $90 million .
($6000/student®3,000 students*5 years) =
ii. Cost to staff and administer new programs: $45 million

-

-

Focus Area Teams Economies and Efficiencies Recommendation #3

Reduce personal services costs through creative joint cooperation yith unions and
other educational partners to right-size services.

£ .
i

M

JUSTIFICATION O
ECC must make wise use of its limited resources by having Ri ized Services.
Services should be right-sized, right-placed, and economical., Thére needs to be

continuous process of assessment, communication, respgct;and understanding to
assure that changes are made in the best interest of the overall institutional mission,

while protecting the individual. Eventhoughtinslsasémehmw—d:ﬂicultprocess it
is critical if ECC is to meet its potential. *\__ ~

Action Plan

1. Explore waystomaxmweclasssmﬁ:ggy establishing minimum and
maximum limits for all classes, ﬂlélma‘ppmgoom'sestomomstostudent

~ preferences for times and days

2. Explore ways to maximize spaoeby mcmsmgthepementage time
classrooms are in use

3. Market excess classroomspace for local business use, for public school use
and for continuing educat;on or other non-credit use.

4. Encourage flexibility; creativity and outside the box thinking. For example,
mini-classes can be held during inter-session periods, special summer core
classes for studentsenrolled at universities in other cities who are home for
the summer, seniors" Classes in financial planning and cultural arts, and so

5. Modemize and update curriculum/program review process

6. Create pdrinerships with other educational institutions to allow completion of
courses at two institutions.

7. Co-gponsor programs with other educational institutions so that program
continuity can be carried from the 2 to a 4 year school

8. Explore ways to provide for tuition college credit for ‘in high school’

~ ‘sdvahced courses
9.~ Oytsource where possible
10. Encourage all employees to look for economies of scale in all areas

Cos! of Strategy 3: S5-year projection: Savings of $40 million
i Increase class sizes, space utilization, time utilization, and
scheduling optimization: Savings of $30 million (Conservative
metric based on increasing efficiencies by 10% of academic budget
each year for 5 years ($6 million * 5 years)

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 3



Erie Community College Institutional Assessment/Feasibili Final rt 2002

ii. Enriching 2+2 and 2+2+2 programs: Increase of revenues by $1Q

million (Assumes additional students through co-enrollment , /

programs with high schools and universities: lOOOstudents,fyear*
5 years * $2,000 (reduced fees) e

Fo %

Community College Model Programs:

a. Energy Efficiency: Association of Canadian Community Co}lgg_eﬂ’: In support

of the Energy Efficiency Program, ACCC established a Nfahna;ﬁi

Efficiency Steering Committee. Therensnocoxmlaerpartto@sprogrammthe
United States. The Committee’s primary objective is to showcase the
leadership of the community college sector in usi eneryefﬁclencytoreduce

nergy

their operating costs and mitigate environmental i As part of this
showcase, ACCC encourages the submission of rejeyant papers, research

projects and descriptions of innovative energy efficiency practices from

students and faculty, physical plant operatofsandénergy specialists. The

following oolleges in Ontario each have pi‘@‘&nis

Algonquin College 0. o
Cambrian College _
Canadore College N
Confederation College v
Durham College
Fanshawe College
George Brown Collége
Georgian College’,
Humber College
La Cité Co '
Lambton €ollege
Loyalist College
Northérn College
Ontario C3bllege of Art and Design
Se¢neca College
Sheridan College
~. Sig Sandford Fleming College
8t. Clair College
“St.Lawrence College

b Kingsborough Community College (CUNY) partnership with Trane,

» developed model chilling and HVAC systems.

% ¢. How to Do More With Less Community College Innovations to Increase
Efficiency and Reduce Costs ($15, AACC) enables colleges to share
successful and innovative strategies for stretching depleted funds. This

monograph deals with innovations in business operations and facilities;

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 4
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Erie nunity Co Institutional Assessment/F ili Final 2002

curriculum and instruction; technology, networks and distance education;
planning and budgeting; and student services. Whether they are complex,
small-scale or department-specific, all innovations meet the criteria of
benefiting the college by increasing productivity or reducing costs, and are 'y
also replicable by other institutions. Each selection contains the nameand
address of a contact for additional information.

d. Cost modeling for larger operations to monitor expenses. Foremmple,
- distance education (Roberts, Costing Distance Education) ;

e. Suggestions from American Association of Commumtyffollege Forums

reduction approaches and priorities: N
» Evaluate executive services, administration, céllege Operauom,
support services before cutting instruction. (Anqﬁésmgvnew "It is not
msonabletosewemomoreventhesamemtmba'ofsmdentswhﬂe
cutting student services...")
Reduceorchmmmfreeorsubsldwedsguces,ormakethmeself
supporting.
Whﬂcevaluaungmsuucuonalpmgnmsonacost/F‘I'Ebasls,also
consldervmablestlmtreﬂectvalue commumity.

* Consider the impact on in programs necessary to allow
students to meet educationals enrichment goals.
Bewmethepotennalforﬁdownwardspn-al in revenue brought on by
cutting FTE.

Olmmchoentetsandmghtpmgmmsservedxsunctstudentbodxes It
maynotalwaysbeapproglatetoevaluatethesebyﬂxesamesmndardsas
main campus day prograins, but cuts should be made where costs are not
justified by the level of service provided.

* Staff should perhaps be given further opportunity and incentive to
identify cuts-gr ~eificiencies in their area.
. Evalum‘rme of facilities for efficiencies and support;

* Use gtmdegxg mnput.
: ‘ for effici or revenue enhancement:;

« Expand low cost/high FTE course offerings in social science, math, etc;
* Colléct more indirect costs on grants and contracts;
*Greate an alumni association, and a self-supporting foundation office;
Collectparkmgfeestopwforsecmtyandlotmamtenance(anopposmg
“View: free parking aids retention);
* Evaluate in/outsourcing of services;
* Review lenient credit policies;
* Charge differential tuition for high-cost programs;
* Encourage some programs to tap philanthropic sources;
* Reduce hidden costs of repeated hiring of part-time and temporary staff;
* Charge students for submitting bad addresses;
* Use more direct deposit of paychecks;

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 5
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« Offer some staff the option to work reduced hours or staggéred a4 ()
schedules; \

* Renegotiate health insurance: gotosmglecamer,and/ormrgasbm\'d
health benefits; J

« Offer low enrollment classes or programs in alternate years; .‘"

-Useaworkordersystemtodocumentproducuvntyofservweprowde:s

Focus Area Teams Economies and Efficiencies Recommel},dm,n #4

| Breakdown current costs vs. revenues to evaluate course offerings. ~~ |

,.\;\T _
Action Plan P

1. Estabhshamoreuserﬁendlysystemtogetgood;é\rmuc’aﬂocamnnumbers

by program
2. Getagreementonaformdafor&sﬁbWonofﬁaedmpenmandshared

expenses
3. Assign a value to negative income pmgramskaa’Alhed Health)? that provide

support for the Mission and Purpose ofBQC
Cost of Strategy 4: S-year projection: Savings af § $ﬁ5 ;dnlhon ($2million/year for 5 years)

i Develop Mﬂaﬁmdmgmodeltoﬁmdby
overall enrollment and function, with incentives for
collabomtlﬂph, innovations, and growth. O

ii. Develop cost and service centers within the university as
meanswnwom-agemorelocaloommxtmenttocost

ii. opmodeltopaxtnermﬂxmdusuyformﬁ'astmctme
an&seghoe needs.

Focus Area Teams Ec_oujﬁmos and Efficiencies Recommendation #5
7, Y

Generate enhangpd'tggnnu from the bookstore and food services.

Action Plan .
1. Cond{;ct aformal needs analysis to determine viability
2. Dévelopa plan for improving services at the bookstore
3. réequ.ﬁ?fooduneedsforfacultymdmﬂ'
4, Eduycate students on-line about services available through the bookstore and
fodd services
3., Create partnerships with franchisers to provide services on campus, i.e.
~* McDonalds, Tim Horton, Mighty Taco, etc

) ? Accordmg to the American Association of Community Colleges research brief #AACC-RB-01-4, Hot
“Programs at Community Colleges,, Allied Health is the second hottest field of study in community Q
colleges.

N ECONOMIES AND EFFICIENCIES FOCUS AREA Page 6
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6. Explore legal and ethical issues concerning being in competition with privatg” ..

—d

enterprises

Cost of Strategy 5: S-year projection: Savings of $2 million

i annchlsmgoppommmesmfonds,
books, and other auxiliary services;”
Savings of $2 million -

A, Y 4

/ \

Resultants lnternational, Inc. Economies and Eﬂyféncies
Recommendation #1 AL

“

Disengage from the direct management exemls;i“by Erie County to ensure
institutional integrity and autonomy. Finaricial décisions, bargaining agreements,
purchasing, contracts, andotherduectm(ﬁqgchent of ECC should be independent

from control by Erie County.

JUSTIFICATION

EneCmmtyappearstobemwolaﬁunofSUNYReguLaﬁonsSechonW? 604.1(b)
and (c) and 604.2 as it relates to Gertatn area of decision making authority. In
addition, the Middle States Comthission of Higher Education indicated in November
2001thatECC'saccredng_noms,mJeopaxdy1fthxslssuensnotaddr&ssed Reference:
Middle States Final Evaluation Report
Tactical First Steps /™,

Open dialogue and discussion should continue between ECC and county

representatives; but should be accelerated due to the urgency of the need to
comply with Migdle States.

Suggest that the chair of the Board of Trustees name a blue-ribbon panel to study
the issue 'of ECC governance, with ECC’s president as chair of the panel and with
appropriate constituencies represented. Their charge would be to study and
fecommend both a governance model and a method to reach that goal. The panel
should have six months to complete its work. The preferred model of governance
milist in accordance with the law, the accreditation agency and SUNY. The panel
_must work closely with all local and regional governmental agencies along the
waytoassureopenandclosecommmucatxon In addition, faculty, staff, and
student input is important.

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 7
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Resultants International, Inc. Economies and Efficiencies
Recommendation #2

-

Consider a Chancellor-President model for ECC, with each campus being

responsible for its own academic programs, but with consolidated admmmmvé and
financial offices serving all campuses.

B ™
LY

JUSTIFICATION
For ECC to reach its full potential, therehastobeanahgnment.ofoima!lmxssxon,
TIPS mission, community needs, and economic and dem ogr%g%mhtles for he
region. Importantly, there also has to be leadership at the lacaldevel — at the
campuses within the various communities — andoverallcgmﬁmﬁtlon. Further, by
having a designated president at each campus, that persgn cin be responsible for
ﬁmdmsmg,p@ershnps,andotherappmpnateachﬁtwuto*enhanoeﬂle
responsiveness and relevance of eachcampusforthé con!;mmmw they serve and the
employees and students of the campuses. ~_’m
CUNY and other multi- campus community odl]qep’fE.g.SanJacinto(’IX)CC,
Miami-Dade (FL) CC, Maneopa(AZ)CC ﬁ@n(TX)CCallhaveadoptedﬂxis
governance model. ) 4

Tactical First Steps AL
At the conclusion of the blue- r;bbon panel’s term (see above), a second panel
shouldbecreatedandchargedb‘ythechmroftheBoard This panel — perhaps
called ECC Govemance Cowgil ~ ‘would be charged to investigate the academic,
cost-beneﬁt, and opemtnqnal w of an alternative management structure.
Resultants Internaﬁongl_;‘!nc. Economies and Efficiencies
Recommendation #3-.

Maintain tultion'and fee structure for students at current levels, with adjustments
onlyformﬂanon. Develop broader, deeper pools of funds for a variety of financial

aid paclages,

JU STII-'[CA»T!ON

New York has high tuition and fee costs relative to rest of US. (National average for
oomtn\mrty colleges was $1,738/year, according to Chronicle of Higher Education)

Tangit First Steps

», Every state in the nation is facing the issues of how to balance funding for public
higher education. The basic question is whether the consumer (the student)
should be paying or the government should be paying, and how nuch they should
pay. Given that the actual cost of a community college education is about 4 times
the cost of tuition and fees, changes in any of the revenue streams has immediate

#

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 8



O nmphcatlonsforthewholeoollege Further, the current method of organizing /= |
: most colleges’ budgetsnstoplanexpenses,thenseekﬁmdmg.dmsfomnga »
college to ignore most planning in favor of political necessities.

Fa
B

There are a number of approaches to addressing this issue. One approach.is to”
adopt an open planning-budgeting-assessme nt model that creates a cycle of
accountability phases. Unfortunately, in the current mode of goveniance with the
County, this is extremely difficult. A second approach is to adopt.a NACUBO-
typemodelforhndgehngmwhnchmvenues&eamsmeons:dﬁredasdpmtof
the budgeting process. A third approach is to move toward all-flinds budgeting,
in which the college’s revenues are allocated through formulgo-aiid needs, with
mmemxthontypmwdedformddlemanagementtomove‘ﬁmda(wnhm
appropriate limits) across lines to meet needs.

x “'

As one can see, the issue of tuition and fees fits mothe?w:nllcontenof
institutional autonomy and governance. Whﬂenkgoasxbhtsammdfees
based on any number of external considerations, itis & better method if the
student costs are considered within the overall fetmework of the college.
%
Resnlumts International, Inc. Economies and Efficiencies
Recommendation #4 A RNy

A

/'(- = 1?1 \

@ | Adopt a comprehensive emﬂment%ment strategy. ]

JUSTIFICATION s
ECC had a 60%FTIC, to-dae;pqqhmj—?earmnonratemmoo according to ECC
Office of Institutional Research. " As an example, of the 2000 total minority students
in Spring 2001, the predictioti'is-that fewer than 400 would graduate. Bringing the
mtetoSO%wwldyleldﬁnp,pmxnmatelysleOOOmoreperyw Similarly, the
nsemmennmrates,wwltfyleldappmxmatelyZOOconnnumgsmdentsperyear
acmsschmpusesor‘ovet‘$§00000peryear Female student enrollments dropped
almost 25% from 1996.t6 2001. Adding 8% female students alone, would add 400
smdentsperyear,ﬁtuifemalesmdentsmmmehkelymgmdlm (About
$1,000,000 pér year). ’I‘hnsomldhelpmsegmduauonmtesdmtaremeStateaverage
in business, data‘processing, health services technology, natural science technology,
mechanical aid electrical technology, and other fields, according to ECC Institutional
report ¢ard.(2000). Additionally, ECC’s overall graduation rate declined (1998 —
ZWMMM against State averages.

Action Plan

1. Sustain ECC’s fall-to-fall enrollment rates for first time- full time students to
the point at which ECC yields over a 75% retention rate.
~ 2. Improvethemmomygraduatemtwtosmbtoyleldasngmﬁcantboostm
Q X enrollment and revenue.
_ . 3. Increase the number of female students by 8%/year to add students.

ECONOMIES AND EFFICIENCIES FOCUS AREA Page 9



4. Increase the number of nighttime classes to also add more students. ("

5. Appeal to older, non-traditionally aged students to secure higher enrollments _
especially in business administration.

6. Meet New York State averages for graduation rates.

"

Resultants International, Inc. Economies and Eﬂiclencle&

Recommendation #5 ? *_\ .
Maintain or improve placement rates, cost per FTE rate p@nﬁoyer satisfaction
statistics. N

JUSTIFICATION ' <\,
ECC ranks above 95% in ﬁve of six placement mx,ﬂe ing to ECC data.(2000)
ECC Institutional Report Card 2000. ECC is $65 with the SUNY

average of $6790. ECC ranks above 75% in nons Q?ﬁﬁeen categories of employer

satisfaction, according to ECC dam.(2000) A

Action Plan AY

1. Sustain ECC’s placement rates point at which each of the 6 areas
measured annually by ECC yjeld.qver a 95% placement rate.

2. ‘Sustain ECC’ soostperFTErateatbelowthe SUNY average. Maintain
tuition and fee structure W‘ZSIyear tuition and fee structure averaging about
$200 per student) \

3. Sustain ECC’s emplqyer wusfactlon to the pomt at which each of the 15 areas
measm'edannuallyby'ECCaremnkedmthetopabove 75% satisfaction.

4, Reallocatesavmgé

Resultants Internatfbiuﬁ,'lnc. Economies and Efficiencies
Recommendation : #6

Conduct wop‘kﬂow‘nnalyses to assess whether processes can be streamlined and
unproved. S

Tacucaf Plan First Steps:
CAFQ coordinates campus-wide committee to identify and map key institutional
poouss Process redesign activities implemented based on analyses. For most
~insitutions there are at least five core processes: student recruitment-graduation;
~ academic program development; human resource hiring-retiring process; financial
. 'process; and administrative process. Plans would be reviewed and updated every
three years.
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(\ Resultants International, Inc. Economies and Efficiencies
- Recommendation #7

Condnadetaﬂed,htemalfadhﬂesusageanditmassesslfbeweruseofspacém
be realized, including economizing on heat and electricity.

~
-

Tactical Plan First Steps:

CAFO coordinates campus-wide committee to identify and map:keyusﬁge issues.
Process redesign and economies implemented based onmlyse&of the Facilities

Audit and other sources.
Resultants International, Inc. Economies and Eﬁigien%
Recommendation #8
Examine all malntenanee contracts and services ﬁ‘qﬁess 1f services are provided
efficiently and effectively. ‘ 5_ 0,
Tactical Plan First Steps:

CAFOcomdmatescampus-wxdecommlttee‘hldenufyandmapkeymmngmd
potential long-term contracts for services pu¢hased by the college. Template for
analysis and assessment developed. .Eébnoimes implemented based on analyses.

@ Resultants International, Inc. Eéonomiec and Efficiencies
Recommendation #9

Optimize all outside agnem?ﬁ&?v?th vendors, especially food services, books,
_purchasing and other qular Services.

TacucalPlanFustSt@s\
CAFOooonhnaése&mpus-wxdeoommxtteetoxdennfyandmapkeyvendor
contracts for serviges purchased by the college. Template for analysis and
assessmentd;:vdqped Economies implemented based on analyses.

Resultants Illteryahonal, Inc. Economies and Efficiencies
Recommendaiiﬁn #10

[anghga_u‘ opportunities for bulk purchasing with area educational institutions)

Tactical Plan First Steps:
%, CAFO coordinates campus-wide committee to identify and map all existing and
"potential long-term contracts for purchasing by the college. Template for analysis
and assessment developed. Economies implemented based on analyses.
Q ' Partnerships with other institutions explored to create economies of scale. (e.g.
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ECC as central purchasing agent for all science equipment used by ECCand (. e
regional high schools, thus lowering unit costs.) Y,

Resultants International, Inc. Economies and Efficiencies O
Recommendation #11 N )

[ Institute target marketing for special programs and niche markets. [ |

[ 4

Tactical Plan First Steps:
VPAAoootdxnawscampm-wndeoommueewldennfyandnnbnwhemarkets,to
exploxemarketsandcreatemaxketngplansforeachofﬂ:g@aﬁcets

Resultants International, Inc. Economies and EfEJ ncle

Recommendation #12. ;
; W’
Improve employee morale, campus beaxmﬁeatxonznd y&'kmg conditions as means
to improve productivity. —
Ao \: Y
Tactical Plan First Steps: N

Administrative team, in cooperation ud;hilljﬁampus constituencies, explores
prowssandmeanstounpmvecampmﬁommmwanon,mduoenewand/or
expanded incentives, and mpqu‘\{prhng conditions across the campuses. O

Resultants International, Inc. Economies and Efficiencies
Recommendation #13

SRR, S

| Assure that members of ;heég‘olle%_g community are culturally sensitive. |

o

Tactical Plan First Stg)s
VP’s ooordmateeampus-wxde committee to identify critical issues related to
cultural senmgvnym implement annual plan for campuses.

Resultants lqtgrgaﬁénal, Inc. Economies and Efficiencies
Recommendation#14

Outsonymr : ro:xﬂne services where feasible. | |
meal Plan First Steps:
ICAFO coordinates campus-wide committee to identify and map key existing and
yotmtxal services provided by the college. Template for analysis and assessment
developed. Economies implemented based on analyses.
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Resultants International, Inc. Economies and Efficiencies A

Recommendation #15 /__‘ @
| Assure technology use and training to streamline processes. A, N
,f -..:“_q"'.:;r'
Tactical Plan First Steps: N

Admmlsuanvewmnooordmatwcampus-mdeoommmeemamsa:@hgpmire
all technology solutions; to train individuals in use of tedmolomw@ss-umn
mdmdualsamssoﬁeesandtoldenufyparmerswhohavemlgﬁbexphons for
shared training. Templateforanalysnsandass&smentdevelo?d\]igﬁnomxw
implemented based on analyses.

Resultants International, Inc. Economies and Efﬁclqﬁqes
Recommendation #16 7~

Provide all campus planning for class scheduling, mallel
accommodations, combination face-to-face and distanie c academic economies
ofscdemsmmngmdsupporgcmss-hsungofgmﬂqpﬁgmms,adjmctshmn&
cross-tramgg

Tactical Plan First Steps:
VPAA coordinates campus-wide comtmtteei’o map all scheduling for the college.
Alternate models geared toward lass size, times, and other variable to
optimize student opportunities to take migre classes and to use facilities more
efficiently year-round. Template fo analysis and assessment developed.
Economies implemented R ap

.";Q;;‘*/

-

Resultants International, I, Economies and Efficiencies
Recommendation #17 .

e
Fd

/

)]
s
F -

b

Create and use cost todetermmetotaleostofuwnershlpfortechnoloy
to determine cost _ hourstandards,toassesspmgramretnmson
investments, to uy : new initiatives and to fund new priorities.
Tactical Plan Fl@t&eps

CAFO campus-wide committee to identify and ECC cost models,

using NACUBO standards and metrics (2002). Models used to assess delivery
QOablﬂty to inform other campus committees, and to assess process integrity.

qxemeasmesthuspeggedtoacoeptable ranges and program and process
operations evaluated accordingly.
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Resultants International, Inc. Economies and Efficiencies P
Recommendation #18 N

[Create and use cost modeling for recruitment and retention of students. 4, Y

-

S

Tactical Plan First Steps: AN
CAFO coondinates campus-wide commitee to identify and ECC cost gfiodels for
student recruitment and retention operations, using NACUBO standatds and
metrics (2002). Models used to assess delivery and viability, to inform gther
campus committees, and to assess process integrity. Outcome o asures thus
pegged to acceptable ranges and program and process iol
accordingly. Ve Ry

Resultants International, Inc. Economies and Eﬂiﬁdnci‘%
Recommendation #19 5\ b

i S
Provide services for a fee to the community, such ds'wjth day care, auto repair, or
dental hygiene. ~

i .

e -

Tactical Plan First Steps: e
Administrative team coordinates identifiéaseryices that can be offered for sale.
For each service individually, a business cas is developed. For those viable
programs, a business plan is develoﬁ&g. If the venture appears viable, it is
assigned to an administrative unit for ofiration and sudited centrally.

Resultants International, Inq,%bmiec and Efficiencies
Recommendation #20 AN

J’\‘

Rent facilities to outsidgi@ilghs*when academic programs are not offered. |
Tactical Plan First Steps, "y
Administrative tSam coordinates identifies facilities that can be offered for lease.
For each pom::hmg, a business case is developed. For those viable
programs, a‘bysiness plan is developed. If the venture appears viable, it is
assigned administrative unit for operation and audited centrally.

Resultanty Tnternational, Inc. Economies and Efficiencies
Recommengdation #21

Use tﬂc thstitutional research (IR) office for data interpretation and as a data
Avarehouse for the institution.

.
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Erie

Institutional Assessment/F ili Final 2002

Tactical Plan First Steps: Ve

IR coordinates annual requests for data, collects data and interprets data. Forloug
term planning to succeed, a source of trusted data, well interpreted, is

._\
-
N

Financial Implications

One or more of the above recommendations has the potential for the fo(l&ﬂnpg
savings and/or returns: : '_

Increased enrollment

- Better market image

Enmﬂmexnmcmsemthommbsmnualstaﬁandteacqugﬂlymcrease
Retention increase >
Improved staff productivity and efficiency A/
Raise satisfaction level across the board -
Increased capacity

New profit centers

More out-of-state tuition
State aid and tuition tied to enroliment. IncrééQdemollment increased state $$
New revenues

Higher internal satisfaction/moral for smdents-fawlty & staff

4

L

3
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Erie Comny College Institutional Assessment/F Final Y
-.D';.
Key for Short term = 0-5 years H=High . ;
Impact Long term = 5-1$ years M=Moderate ", O
Assessment Financial = Resource Impact L=Low A
Tabies Intemnal = Effect on Faculty, Staff, and Administration A
: Extemal = Effect on Students and Conmmunity "'{
¥ ‘}:}
Economies and Efficiencies Assessment w
dﬂhiﬁiﬁ
Recommendation _Fimancial Tntemal External —Financlal | ntemal — Extenal _
1. Autonomous ‘_/1 N~
1\'-‘ﬁ'
2. Chancellor President
e
3. Maintain tition ALY
7 g y
4. Enroflment e, %4
management 74 4
S. Placementmtes, etol '
6. Work flow analysis L H 5 St M L
7. Facilities usage audit M H .. L;\ j( L M L
™ AN ™ M
8. Maintenance " & t
9. L L | J‘,’M ) L L M
- T I M T T ™M
10. Bulk purchasing ( " (,)
M M/ H M M H
11. Target marketing , 1
" T ) :H—\”" M 8 H M
13. Cultural awareness L N M M L M L]
14. Outsource L,.ﬁﬂuﬂ L L L L
- M L
1S. Technology N = L -
economies of scale
M
16. Allcumpus M M H L "
planning ~
] M L H
17.  Technologypost L M L
modeling - 5
... "
6 ReckusSh T M L " M T
cost mpdeling ~
19, Anersigh for T T M T ™ 2
2. "\ Ront faclitics M L L M L L
o L M L
2k Use institutional i L B _
research office
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Wendel Duchscherer Economies and Efficiencies Recommendation #L 5

Prior to any decision on new investment, a detailed analysis of current duplieaﬂoﬂ pf
programs and facilities, including the two sets of athletic fields, should be made. This”
analysis should include the economic burden, and specific, defined benefits for bottdhe
college and the region.

Potential impact on other focus areas: / ~

Alternative Revenue ; \ =

a. Savmgmoneythmughlmpmvedpmeessesandlowereﬂ

b. Pursues partnerships with business and govemmmt, schblmhtps and other
designated funding. N

¢. Pursues contracts and grants

d. Allows new credit, non-credit and certificate pmﬁm;m with attendant new
funding.

e. Redesign and use of space encourages cost’savmgs through improved usage,
HVAC costs, and staff allocation. X

f Increased student revenues through lov(rgred‘dmp-out and stop-out rates.

Curriculum "
a. Supports establishing new plognnisqnd markets.
b. Enhanced teachmg and leaming through multi- media presentation and tailored
systems to various leaming methods.

c. Aﬂowsmomleammgoppommlnwandaccesstomformanonforanfaculty
and students.

d. Allows cross-campus ﬁwulty collaboration

-

Facilities N

a. Enables coordum;{on of functions across space

b. Allows for moreactess to college’s faculty, learning resources, and
laboratories through remote access.

¢. Requires contipual monitoring of infrastructure to assure that facilities and
technolo gy age compatible.

d. Redyces'risk management needs for security and system safety.

e. Regduces need to have all staff on campus, as all processing and transaction
am.bimcanbehandledanywhere

Support Services
“sa. Jncreases need for effective planning as all process demands and capabilities
increase.
b. Increases expectations by students and employees for more services, faster,
and more conveniently provided.
¢. Places additional strain on capital budgets, departmental budgets, and student
fees.
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d. Increases necessity to have compatible systems to coordinate information, (

assure trusted data, and maintain data and system integrity.
e. Increases responsiveness by eliminating tmnecessaryorwasteﬁﬂopemntms

and practices. e
Technology N
a. Reduces costs of educational delivery overall, by providing mos€ opnons and
efficiencies to attract more students. i

F 4

b. Increases cost of day-to-day operations.
c. Increases opportunities for new programs to increase rev
d. Increases need for comprehensive planning that mcludu pﬂ\mémbers of the

college community.
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