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Project Rationale -
Whenacollegetmdcxtakwaplannmgéxerclse,merearealwaysafewsoulswho ;
question the process. “We are doing fine,” say they. “Why poke around in the futire.*

mamp:dlychmgmgenvuonmengdomgﬁneonesenmtadoesmtneoeesanlyaquate
to success the next. For example, here are just six trends that have aooeleratedmﬂ'lepast

two years:
L.

L3

W

6.

Corporations are producmg educational courses and progrpms F,br example,
the League for Innovation in Commumty Colleges and Jones Intemational
provide educational programming for distance learning. Further, these
companies have decoupled content from delivery, graphics)ylesign, and

assessment. By hiring college faculty for the contmf,mdemxc integrity is
promised, but without the academic.

I

Cable and phone companies are consohdatmg“tq pmtude interactive
multimedia programming. Some cable e8'are successfully offering
Mgbspeedawessmthemmamcabmetsecmtymgmsbeﬁer
by the month. Small children and teens/are 8xposed to these programs

regularly. They will expect the same standards when they arrive at college.
Distance education is becoming accepred practice. There is increasing

'evidence that much, but certainly not all, instruction can be provided

effectively by interactive instructiopal software. More significantly in a
practical sense, investors reco@gize that the younger generation is quickly
adapting to telecommunicdtions, Plus, the prices of computers and modems
are decreasing; powermawkeep increasing; and the hardware gets
smaller. With 60% of )\niencan owning computers, each year it becomes
easier to skip the dmre\b college.

An increasing nwabwr of students want and need nontraditional, flexible
schedules. ==,

_I

. State Iegzskxtzvedeaders are disgruntled with public higher education; some

are advgéa;mgthat the private sector can design and implement instruction
better {hg:n public or independent colleges and universities.

Outgqmgs assessment is still not established in the educational sector.

Emplayers show more regard for experience than for transcripts or school

~reconimendations in making employment decisions. Their concern focuses on
qﬁcershavmgﬂleskxllsﬂmtmakethemuseﬁllmtheworkplace not on

| " having academic credentials. Consequently, a certification monopoly outsnde
. of educational organizations is a possibility.
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Just examining these six common trends from the many, one immediately can imagine
such scenarios as: '

>

o If educational organizations lose their monopoly to certify and grant degrees,
accreditation as currently structured would be threatened. N

* If college curricula are perceived as too slow or too expensive, then othérs with
faster and cheaper programs will win away students. - ,

. Iffauﬂtycanmakemoremoneydevelopmgwmsewmethanwﬁﬂﬂgmﬁcl&eand
teaching traditional classes, then the faculty focus will shift to devéloping and
usingtechnicalsoﬁwareratherthanwﬁtingorusingbooks.!- ,

o If students are not pleased with the service they receive at oné'institution, they
have 100°s or 1000’s to choose from without leaving theneighborhood.

Simple as these examples are, they illustrate how easily the fraditional world of
community colleges can change. Demographics changes, economic changes, political
and social changes all interact. For community colleges;the'pulse of the college beats at
the same rate as the pulse of the community it serves.

In New York, prisons and roads and health care vie effegtively with education for public
funds. Colleges are becoming less relevant in thé rind of the public, as the only path to
success. The chance of a Micmsoﬁ/AT&T/Dié‘dby\‘QOnglomerate delivering educational
mdwcupaﬁmal&ahhgviatelecommmiqaﬁonsisnotasfar@asonewoﬂdiniﬁdly
think; indeed, the probability of this high- impact, low-probability event is increasing, as
competition to the AOL time Warner coliglomerate that already exists.

In this dynamic situation, Erie Compfimity\College (ECC), like all fine community
colleges across the United Staws,.pi\a_‘evol'ved with a dual, sometime contradictory,
challenge. ECC must respond td rapidly a changing economy and society by educating
and training a workforce leamning-to"eope in competitive global economy. Second, Erie
Community College must méet these same new competitive requirements itself,
Specifically, the ECC of tife fisture must be cost efficient, high quality, infinitely flexible,
ever customizing, convefiient and fast. Further, ECC is expected to be affordabk, open,
and accessible to all —ground the clock and around the world.

ECC has long served a-vafiety of functions for traditional 18-24 year old college students
and for adult learmiers, ‘helping to meet Erie County’s need to expand access to post-
secondary educatjefi. “Indeed, the higher costs at four-year institutions, noted Dr.
Anthony Canievale-of the Educational Testing Service, have directed national attention to
the role of community colleges and prompted policymakers to look to two- year
institutiofis to “close the gap between affordability and access to higher education.”
Moregver;at-the local state and national levels, the Workforce Investment Act, other
majof. federal policies, and the agendas of national business and industry groups all
envision' larger role for community colleges in addressing the education and skill
aoquiisition needs of underserved youth and adults.

Efi€ County has the same high expectation for ECC, its faculty, staff, and administration.
l_“m better or worsé, even ECC’s most significant programs, serving non-traditional
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learners or distance learners in remarkably successful ways, have limited visibility and
impact across the wider community. Many people cling to an image of a community
college rooted in the 1950°s and 1960’s that the college was the place people went to ”
learn skills or grow up before attending ‘real’ universities or getting ‘real’ jobs. Reglity=,
has shattered the image, but stereotypes sometimes linger. o

Erie Community College is a community treasure — cost-effective, responsive,agile;
quality, and forward-looking. Thus, ECC came to commission this study to £onceive of
its role fifteen years in the future as a way to create positive scenarios for growih-and
development, both for the college and for the metropolitan area. This projectidentifies
promising models for addressing the needs Erie County residents, thanks.to the insights
andimaginaﬁonofsomesofindividmlswhoparﬁcipatedinthepr?eéssz

ECC’s faculty, staff, administration, students, and community legders mét over the course
of six months considering every aspect of the colleges’ role andways for ECC to define
itselfwhhinﬂlewmmunitymdmassmnealeedmhipposiﬁoﬁjn'éd:mﬁonand
workforce development. _ ;

The future is up for grabs. And ECC is making sure it will chntinue to provide
educational and workforce development leadership into the future.

Technology is the driving force behind the newest test of community colleges' agility.
For example, technological advances make it pgsSible“for people to live longer. In
addition, technological innovations in the workplace are expected to continue to fuel
enrollment by people seeking training or ski grades. Added to that, demographers
predict that the maturation of the post-W \lgnbabyboomers'childrenwillsenda
new influx of traditional college-age students $6 community colleges in the next decade.

However, these exact trend that are £xpectéd to boost national community college
enrollments, are trending downward\in Erie County. Without aggressive marketing,
niche programming, and academic responsiveness, ECC actually risks losing enrollment
in the coming years. . i

o,

/ N
Constraints on public ﬂmdé‘w{ll 4éontinue, as legislatures find themselves strapped for
increases to performance of gpecific goals. Not surprisingly, competition pushes colleges
to consider students/as cugtomers whose instruction and services should be delivered at
the time, location, aiid pace of the students' choosing. Old-school faculty cringes at these
developments. EISSQI.}!@ also comes from employers who more interested in a student’s
learning and demenstrated competence than in traditional course taking. These are the
trade-offs ECC aid other institutions face daily.
In this cdntext, ECC has undertaken a bold, yet critically important task: to imaging
themgelvesirf fifteen years, to imagine what success will be measured by, to imagine how
the dahcgﬁe interplay of people, politics, economics, culture, and education will affect

-

S
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General Economic Context

Erie County Community College serves the Buffalo-Niagara metropolitan area. The °

region has recently suffered from a recession, and while the pace of job losses has not '
been as great as the national average, there has been a sustained month-over-month loss/
for over a year. Coupledthhweakeonsmnerspendmgandconsumeroonﬂdeme,ﬂw

recession is both a reality and an important part of govemnment planning.

Onthebnghteradqthehoumngmarketmmmmmlauvelym&wm:ho&ﬂnpnceof
houses and sales of existing homes increasing. Longer-term, lack of

will lead to slower new construction and an excess inventory of single- family homes. The
City of Buffalo’s recent fiscal problems, exacerbated by the overall’econbmy, the
lingering statewide effects of September 11, andmgxonalpohtwghmhaveledto
lower bond ratings and school layoffs. Eeonomlstspmdlctnqﬁenndlﬂ‘imltlesforthe
region. Longer term, the decline in manufacturing jobs is  to éontinue and, in tumn,
make it more difficult to compete in a global marketplace. T are currently not
enough growing companies or industries to cushion the econoimy. The aging population
and aging infrastructure add to the general economic séns¢ that Erie County’s economic
performance will remain below the national a nless’major local and state
initiatives are undertaken. \ 4’
Ammgtheposslbﬂiﬁesfortheecommymceiimgnmblmgmdmwmﬁmofmagma
Falls as an international tourist destination. The reffion has the potential to become a
regional banking and financial center, aremonalhubforNAFrA-relatedmdeand
industry, and the reconceptualization ofgbxoaderTommo-Buffalo economic
metropolitan region holds promise for bragdening the base for growth. In effect, a cross-
borderoonsldemnonofeoonomxcdwﬂ?nnchmgesthereglonalbaseﬁomone
million strong to seven million pedple. Of course, there are lingering concerns over the
mnomobﬂemdusuyshealthmdﬁ:mdasmdmghowughtenedbordasmghtaﬁ’ea
Canadmn-Amencanoommerde

Further, thecostofdomghgshngssmthe ECC service region is 107% the national
average, while the costof living is 11% below the national average. The region’s
educational attainment:js slightly above the national average. The long-term
memploymmmls,nxpectedwbemd:eSO%to65%mnge with shifts away from
mamangJobgangwwthmsemce-mdustryJobs

newpemplmmthemaxemdmonalmnnfacnmgmdmm&mhasGeneml
MotorsorDleh;—HamsonThexmalSystems Indeed, these two alone employ about
10000peoplemﬂxereglon. A closer examination of employment trends across the
Areamdlcatwthatserwoeandlmowledgesectorjobsaremcwesmg
!nduﬁnes such as health care, financial services, education and government are all
gmwmgmnumbets Public sector jobs now number nearing 100,000, the federal sector
a’ta@roxlmately 11,000, the state employing approximately 21,000, and local

\ govmments employing approximately 60,000.

-t
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Whﬂeﬂxetypesofjobsarechangmg,sotoonsthemoomepmﬁle The average income,

using 1999 data, in the manufacturing sector for Buffalo’s region was $50,621, aboved_}e .‘

national average. Government income averaged $42,213, again above the national  *
average. Inﬁnancmlsemws,healﬂwareandmtaﬂserwce,dmregxonwasweﬂbemw
the national average. Thexmphcatxonlstlmtﬂ:weareashavedcompeunveadvmge
nationally. a

Nonetheless, manufacturing cycles affect the region significantly, both ecopﬁtmcaliy and
psychologically, as the area has long been proud of its manufacturing suceesses.’”
Interestingly, Buffalo residents, while relatively pessimistic about the ovﬂﬂfl omy,

typically have the fewest number, ofﬂlosepolledmNewYork,who they are
worse off today than one year ago. This personal optimism is i {ndevelopmga
growth pattern. _ =

(Sources: Business First of Buffalo, Economy.com, US Cenpn&ﬁmun, US Bureau of
Labor Statistics, Siena research Institute) \

)\ ‘.."

Impact on ECC’s Role in Regional Developuieny -
Erie Community College, long an mportanteducatﬁn ingtitution that responded to

regional needs also has the opportunity to kadermregnonaleoonomlc
development and growth. ECC can provide w education and training, responsive
and innovative curriculum, and accessible and le programs. For the regional

economytodmve,ECChasmbeamgmﬁeaptpMOftheedueanonalandeoonomxc
scene.

While the roles of universities and k-1 m;ﬁttmons have long been recognized as a
catalyst for economic and wmmtmifgdcvdopmeng it has only been more recently that
the role of the community oolleg'&bas emerged in this area. Community colleges
respond to the conditions of mnomy They are among America’s most flexible,
agile, and responsive publign ons. They are also bellwethers for the economy, as
mdlcatedbyananalyswgfsﬁldﬁtenmumentpaﬁems,demandpmans,andmnng
pams. y q

.
vy

period, individuals from across the community emphasized
taining the balances between academic and technical education,
between being apost-high school and an adult center, between providing on-campus
experiences andgistance learning, between providing education and training, between
degree offer 9ndnon-credxtclassw The list is seemingly endless, but the underlying
tension f any commumty college remains: sustaining quality and academic
expectgﬂm_ﬁhﬂe adjusting in real time to changes in society.
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ECC’s Vision, Mission, Core Values and Institutional Goals

Visfon: “To make a positive difference in the intellect, character, and quality ofhfe
ofeverystudentandofeveryemployeeaswellasﬂleoomnmmtyweserve

Mission: “Erie Community College is a public, open-access institution pzwidmg
quality, affordable education and services to a diverse community.” <

Core Values: “Erie Community College shall be guided in all aspects'of our service
to the commumity by promoting these core values: quality teaching services;
muluaﬂunalawarenessandtmdmtandmg,acommmnemmdlemedsofom
community and the well-being of the college; an environment of respect, caring and
trust; individual and institutional integrity and accountability.”

%
P

(Source: EQC Strategic Plan Framework)
; e e
Note: P %
This report does not address ECC’s vision, mission, or core values. These areas
have been considered and affirmed by Hite university community. In the
coming years, ECC, likeallcolleg&.wﬂ]contmuallyexammeltswslon,
m:ssnon,andvahesandad;usttoreﬂectthechangmghmesandaspnranonsof
theoollegeandthereglonltserm '

-

Institutional Goals

Academic: To provide oppottunities for career enhancement, job placement,
transfer preparation, andAl?felong learning." The college offers current,
continuously assessed academic programs that serve the needs of a diverse
student population afidfacilitate the acquisition of general education
competencxesnegthfbdéompew in a changing economic environment. These
competencies will include computer and information literacy, numeracy, and
library mem;dh.

StndentSW Services: To ensure that a broad range of services will be
provided$o enable students to succeed in meeting their personal objective while
pmvlﬁng Bi!portumtles for students to develop personal, social, and leadership
skills.

_Worl(Force Development: To provide credit and noncredit classes, workshops,
», seminars, forums, cultural programs, and recreational activities designed to
/= provide enrichment opportunities for lifelong learning.

Facilities: To develop a saf, comfortable campus environment conducive to
9 current and future student success.
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Financial: Topmwdeappmpnateﬁnancmgfmmﬂ:eoollegeandnssponsorsfor O
equipment, facilities, and human services to support quality academic
programming and delivery of support services.

Human Resources: to sponsor a program of professional developmemfoi‘
admmwhators,faaﬂty,andstaﬁ‘mordertoseweachangmg,aﬂmﬂlydlm

Affirmative Action: To be sensitive to and protect the mdmdua] neetk and
rights of a diverse college community.

Marketing : to develop a marketing plan involving the emm oollege community
ﬂmtxsunplmemedtomformwestemNewYorkameheMamsandsemws

available at Erie community College. :
A N/

Organizational: to maintain and appropriate ofgan 2 ional structure designed to
facilitate efficient operation for the college and attain desirable
institutional outcomes. _

. p o
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Institutional Assessment Planning Process Methodology

The turbulent, discontinuous nature of change makes it extremely important to_~
harness the brainpower and institutional memory of a team in the shortest possible
time. deiﬁonalassessmemorsu'ategicplanningpmcessesarenotdesw&
respond quickly enough for the pace at which business moves today. For this prisject
Resultants International, Inc. utilized a rapid decision support process and technology
called CoNexus®. /

Beginning September 6, 2001, 6 Focus Area Teams began a .serles 'of up to 5
meetings. Each of the teams began by reviewing the Visiop;. Migsion and Core
Values of ECC, their committee charge and a summary of their desired outcome.
Next, each team engaged in a process called Backward From Ideal during which a
list of strategies were created © fulfill the Vision, Missioft'and Core Values in their
own area. Each team answered the following questions;. “Imagine that it is 10-15
years in the future. The Vision, Mission and Core Vajues of ECC have been
completely fulfilled. What will ECC look Iikeandlyw we do 10 get there?” The
ﬁstofmsponseswasvoﬁedmbcreateamlaﬁvéﬁyﬁtymkingoftheﬁstwitha
personal voting terminal system utilizing CoNexus ®.

L
N
e

All voting was anogymgm,’hmhng every team member’s vote of equal importance.
The CoNexus® process was ideally suited for this project because it allowed us to
effectively bring’consefisus to a diverse groups of individuals without the undue
mﬂuencemd agendas, thus allowing the true consensus of the team to
emerge. sibsequent committee meetings team members discussed the impact
and implication’plus financial ramifications of each strategy.

A W/
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Origin of Top 15 Focus Area Team Strategies

January 17, 2002 Consolidation Team Meeting, Interpretation of the
Strategies

On January 17, 2002, representatnvwofalwl?ocusAreaTeamsmetasacomhdmon
team to discuss and prioritize the list of 15 major strategies.

Overtheoomseofﬂlemeeungmthdlesemtemalandextemalconsnuwﬁg ‘priorities and
a sense of urgency were attached to each strategy. Strategies were ranked, utilizing
CoNexus®, by the various participants in terms of whether the oppoftutijties were
immediate, midterm, or long-term. They were ranked as to whether the jssue implied by
the strategy was new or had been previously addressed across ECC. Lastly, they were
ranked according to their relative importance to ECC, as perce¢ived by the participants.

The CoNexus® process allowed us to establish a consensus of faculty, staff,
administrative, and community responses. Anltemtoy@icﬁmepetsonmxghtnothave
assigned much importance may well have been both important and timely for another
person, but the process created a level field for dis¢lission and evaluation. Through this
process the priorities identified offer an tmpoﬂagz.pwo begin substantive discussions
once the master planning process begins. £

The following pages contain the results pl‘ tllat meeting with charts and a description
of the process.

T

./
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Prioritized list of 15 strategies 4
The following is a lst of the 15 top strateglesidenﬂﬁedbyalltheFocnsAnaTeam
that was prioritized at the January 17, 2002 Focus Area Consolidation Team
Meeting.

Mfommnonmparenﬂlwesandﬂiemmbaatmeleﬁmargmmwaysmldennﬁrwch
item in the charts that follow. ,

1. 24/7 Campus-anytime, anywhere access - Dmlwnm&mofmdmmmmmﬂ
CAMPUS)

10. One stop student/support services convenient, complete, easy-to-access. Reglﬁi
aid/counseling/placement/books at one place (ONE STOP)

2. 'Alternative time degree' mmsﬂmdnyfmaudmtmmvmmﬂymdemnm-mdmal
students, no set hours, no longer 2 yr college CATDP)

o,

14. Professional staff-motivated, tmined, enpged i W
(PROF STAFF) N\

4. Caxeerpathcnmcxﬂumauowsswdentstofollowdeﬁnedmh G&hioneneedprogram. credit links to
non-credit leaming. (CAREER PATH)

R’
11. Partnerships with business/industry for skill develop}l(ciﬂ #nd program income (PART/BUSN)

9. Niche marketsto/for specific student populations and/or courses of study and/or regional needs-
hotel/rest/casino management, mortuary services ()'I[CH:E MARKET)

13. Partnerships w/educational institutions provu!]y}mmmes of scale through joint ventures
(PART/EDUC) A

8. New, single multipurpose campuscodvebjmt,’acoessible latest technology. (NEW, SINGLE)

3. Alternate use of land-utilizing m}m eﬂ'ecuvely and efficiently, possible source for
alternative income. (ALT USE IAND) v

5. Smdmhonmﬂdomm:ﬁqnpushwmgform&gm
(STUDENT HOUS) A

15. "Sexvices for Fees” gmdbd%y students skill development and program income (SERV/F/FEES)
7. Naming rights fou' bmkhngdmoms/sm- an additional revenue source (NAMING RIGHT)
6. Delivering Goﬂige Services-right sized, right placed, economical. (DEL SERV)

12. Pamm&e community for community growth, health & vitality-our library is their library
(PART/COBM

{
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Opportunity Profile

Through the use of a COMPUTER-ASSISTED PROCESS, CoNexus®, the Focus Area
Consolidation Team evaluated both the relative importance of the 15 strategies and tﬁe
current success/satisfaction/Performance level of those strategies. _ %

At the conclusion of the voting this Opportunity Profile was presented that ahw.redllie
oonsensusofthegmupastowhlchstrateglesshouldbepmmedbodlshoﬁm(mand

long-term to achieve maximum positive impact. A
A o
4-\‘.\- -’ 0
= =N
- Q
: S 6
' LY
. . \ @ @
A »
w'.\‘f
\o . 4 0]
N ) ®
LN 0
‘ . : Poe serndage

A"/

Impomnceismeasured_;ﬁ'ialaﬁve importance to all the strategies to each other.
Pe:fomanceismeasméﬂqkhereyoumtodaycomparedmwhereyouwammbein
the future. )

Lowpaformanee iswthe nght. (Scale 9=perfect, 8,7,6=Areas of strength, S=just getting
by, 4,32 = Needs}ngrévement, 1=not at all.) The vertical line in the middle represents a
5.

- T{fe,followmg charts show the importance and performance ranking of each of the 15
ies. For additional data see APPENDIX Volume II Section 2, Supporting Data
“Charts from January 17, 2002 Consolidation Meeting
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The following conclusions can be drawn from the data:

1. What is the Time Frame for addressing each strategy?
a. Immediate 0-3 years to fully implement
L 24/7 campus with anytime, anywhere access
ii. One-stop shop
iii. Alternate time to degree
iv. Partnerships with business

v. Human resource enhancement-Professional s\a.fq\ )

b. Midterm 4-8 years to fully implement
i Career path curriculum
ii. Niche markets
jii. Partne:shxpswxﬂxedwatnonalmmumm ‘
iv. Partnerships with the community =,
v. Land use L
Vi Single campus AN >
vii. Right-sized services ~i
c. Long-tamQ-lSymtoﬁdlynmplen;ﬂnt Y
i On-campus residencies !
ii. Resonmeenhancement-thgwdshts
iil. Services for fees A

F

W

2. WhatxsthePnomyoflmpomnqe.Mngforeachsuategy?
a. nghernnpomnoe .
i 2477 eampusiéﬂxaﬁynme, anywhere access
ii. One-stop shops,_
i, Altemateﬁqetddegme
iv. Partn ‘with business
v. Humdn enhancement-Professional staff
Vi Campaﬁamctﬂum
vii. Niche jnarkets
viii. i‘axﬁp&h:pswxﬂleducatlonalmsnnmons
. 4 " Righit-sized services
b. Whupomnce
===i7»Services for fees
=, 1i:  Resource enhancement-Naming rights
.. Jii. On-campus residencies
" " iv. Landuse
W/ V. Single campus
vi. Partnerships with the community

2002
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3. What is the Priority of Performance for each strategy? I.e. How well is each
perceived to be delivered at this time?:

Human resource enhancement-Professional staff

Partnerships with business P

Niche markets .

Partnerships with educational institutions

Career path curriculum

Partnerships with the community /

Right-sized services A

Alternate time to degree i

Resource enhancement-Naming rights ¢

One-stop shop

24/7 campus with anytime, anywhere ae&ss

E5.§=iﬂ-?¢ F'§5!§=$-.<: LE g

xiv. Single campus }
xv. On-campus residencies N™
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History of Erie Community College

In April 1996, Erie Community College celebrated its 50th anniversary. In the *

past five decades, the College has grown from a small two-year technical £ v
institute to a three-campus college serving over 10,000 students. Today, ECC 15
the second largest college in Western New York.

;

On April 4, 1946, the Legislature of the State of New York, reoogmﬂngthe
need for technical vocational education at the junior college level;'establkhed

theNewYorkStateInsnmteoprphedArtsandScnencesatBnﬁhfoasoneof
the five, tuition- free, two- year technical institutes for high schﬂolgmduatw

Two years later, in 1948, whenmeNewYofksmug:ﬂm&ewme
StateUmversuyofNewYork,thelnsnuneatBuﬁ'aloQébameoneofﬂxeumts
of the University. On September 1, 1953, while maintaining ties with the State
University of New York, Erie County assumed spongorship of the College,
changngntsnameﬁotheEneCmmtyTechmcallﬁMﬁ!(ECI‘I)

Subsequently, in 1960, the Erie County Techaigal fistmmemovedtothe
present site of the North Campus at 6205 Main in Williamsville, New
York; and, in 1969, the name of the Colleg®Wa$ once again changed, this time
to its present designation, Erie Commuttity College (ECC).

In 1971, the City Campus, housed fir.the former Bishop O’Hern High School in

downtown Buffalo, opened, malgyECC the first multicampus college in New
York State outside of New York City.
-y ¥

The South Campus opened ifithe fall of 1974, providing accessibility for those
in the southern parts of tﬂecounty In January of 1982, the City Campus moved
mtontsreﬁn'bnshedq}mfh'smthehwtofBuﬁ'alo

Through the Ede Community College has undergone significant changes
as it has mov sefve its constituents with state-of-the-art facilities,
professiona.lpt‘l ﬂngreiﬁted programs and an outstanding teaching faculty.
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O " List of New York State Public Community Colleges with number of campuses'

1. Adirondack - main campus, plus one center/campus in Wilton
2. Broome - one campus
3. Cayuga County - main campus (Auburn); center (Fulton)
4. Clinton - one campus
5. Columbia-Greene - one campus
6. Corning Main Campus plus 4 centers
Criminal Justice Center
CCC Downtown (BDC)
Airport Corporate Park and
Spencer Crest Nature Center
7. Dutchess -- mmncampus,mthrentedextenmoacentbrsthmu@out
Dutchess County. d
8. Erie -- 3 campuses -
. North _
South N ™=
City —~
4 centers (Burt Flickinger Centes, Vehicle Technology Training
Center, IOOSenecaStleetandOnc-Stop Employment and Training
Center)
_ 9. Fashion Institute of Technology pne campws
Q 10. Finger Lakes - mameampus 3 extension centers (in Geneva, Newark,
3 Victor)
11. Fmton-Montgomzxy-.memlpus
12. Genesee -- mamcgnqﬁ{&phls.‘)oentexsinl.akeville, Albion, Arcade,
Warsaw, Dansville Ny
13. HahmerCmglyhomcampus
14. Hudson Valley > on¢ campus -
15. Jamestown->2 campuses
Jamegtown Campus
Cattaraugus County Campus
#ind 2 genters in Dunkirk and Warren, Pennsylvania.
16.m main campus, 1 center (Ft. Drum)
17. Mo Valley - 2 campuses
Rétne 'y
18, Monroe - 2 campuses
~ - Bnm
Damon City)
Y 19. Nassau - main campus
20. Niagara County - main campus
21. North Country - four campuses

NS

*'lun'ce of information is Erie Community College, Buffalo, NY and The American Association of
~ Commumty Colleges, One Dupont Circle, Washington, DC www aacc.nche edu
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Saranac Lake and Malone in Franklin County and

Moriah and Ticonderoga in Essex County
22. Onondaga - main campus and 2 centers (Liverpool and Whitney
Technology Center)
23. Orange County -Middletown main campus, 2 centers (Newburgh
Extension Center and Port Jervis Learning Center)
24. Rockland - one campus

25. Schenectady County - one campus _ Y

26. Suffolk County -- 3 campuses A
Western
Eastern (
27. Sullivan County - onecmnpus
28. Tompkins Cortland - MamCampustrydbn,\wnhZCentersm
Ithaca and Cortland
29. Ulster County - 2campusesphns3oentetsan32hxghschools
The Marlboro Center for Educatiof and-frammg
The Business Resource Center <
The Everette Hodge Community Cetter
. Ellenville and Rondout Vallgy High Schools
30. Westchester - one campus aytngb:m(:hnology center

ADDENDUM
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o

Legend Description for Academic Trends Chart
Summiary of Decrease/Increase/No Change
North - 42 Decrease, 8 Increase
South - 48 Decrease, 12 Increase
City - 30 Decrease, 13 Increase

Column Legend

1. Data presented es City/North/South, for Spring 19962001 (latest

available)

I (increase) or D (decrease) over 5-year period

2. Atrisk, with less than 20 headoount (2000-2001 average)
3. No students

Map 2: Current Location of ECC Campuses N\
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A ;\ ki
Map 3: Alleghany CC (Pittsburgh) Model of Campuses and Centers. The gmp/hi’ci!elo\;'
shows the locations of the three campuses plus nine educational centers where cojises
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Buffalo-Niagara Metropolitan Area
Non-Farm Jobs Expected to Grow in Next 10 Years*

o Of83SICeodesmlyM”msshowedmapecﬁed;omedeuﬂnlo-N‘mm

Metropolitan area.
" o  Top 6 growth areas noted in BOLD with **
Job Category Esfimated Increase (000s)
1. Wholesale Trade 7
2. Retail Trade NS 9
3. Finance, Insurance, Real Estate AT 1
4. Services i A Ll
5. Agricultural services ~ 7 16
6. Forestry, fishing, hunting 7N\ TR
7. Manufacturing: Leathe r and leather prodngg 38+
8. Transportation services fﬁ 4
9. Electric, gas, and sanitary services . n i3
10. Wholesale trade: durable goods Y 12
11, Building materials and garden supply.__ 2.0
12. Auto dealers and service stations ./~ 16
13. Fumniture, homeﬁunimamf‘équjﬁmemsales 32
14. Eating and drinking emhng:mm 19
15. Miscellaneous retail \ 6
16. Depository mstmmﬁm 15
17. Non-deposmoryhanmons 1.0
18. Manufacmmfg. ﬁaod products 22
19. Manw textile mill products 5.8+
20. Trucgmg and trucking warehousing 2
21. wmr {rAnsportation X
22. l’.@elipe (except gas) 3.8+
'25 Personal services 3.0
24 Auto repair, services, and parking 4
b-—ig Motion pictures 13
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i AN

26. Amusement and recreation

27. Health services

28. Educational services FQ 2y
29. Social services &

30. Membership organizations .

31. Engineering and management services 4N

32. Necessary services

a5~

33. Federal Government =Y

34. Business services ~ Y 9
35. Miscellaneous repair services 4 2.8
Source: US Department of Labor, Bureau of Labor Statistics, 2001 J N
A \l ) = 4
-, \\?J

-
x_.‘:_‘
{:‘“— J“x-‘—"
rén
A
"4
‘K“'\-
f )
p
by
A
N
.
<
~ ONU
W, - j
4
Ve
P N
A, N
¥ b
' 1
Ay )
. V¢
A Wy
.y
= papiite.
\.
Vg Y
A W
/

xxvi



Erie Community College Institutional Assessment/Feasibility Study Final Report May 2002

Sample Curriculum Planning Matrix

Variable

Scenario 1

Scenario 2

Scenario 3

»
F gt

-~

Student Dembgraphic

Full-Time/Part-Time

Degree (Credit)/Certification
(Non-Credit)

Residential/Commuter

2+2/Terminal Program

First-Time/Transfer

Education/Training

Leaming Style

Large Class/Small Class

Central Location/Distributed /|
Locations

~J

o

i’

ngh.!ylnteractnve/Low\ N/

AILECK & ..'1' pAL

Academic FacultyMjNorld

Faculty
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Sample Learning Options Diagram ;

Delivery System . Technology Campus i )
Needs Needs {| Needs

Face-to-Face: Lab A ~
Face-to-Face: Lecture PR -‘
; ,__;'_\ ~

Satellite

Videoconference .

. —
Print-based ya
8 /)
Electronic Delivery A
W
v
Just-in-time Modules ALY
LN
AL Ny
Competency-Based |
Le H C . fJ:u% \1:
| Learning Community ¢,/
g umiy
AN
Hybrid EN

A N
N,

o N4

i ) |

b i
. 4

L J
R
- -
{ W
& P
e "
’zb-'.}.’
Ty,
NS Y
v
AR v
Ay
=
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Focus Area and Task Force Demographics

There were 232 total participants in the study, some of whom served on multiple
teams. The demographic breakdown is as follows:

Focus Area Teams 184 Participants

Business 75 Participants AN
ECC 76 Participants
Education 22 Participants
Government 9 Participants »
Project Task Force 50 Participants A
Business 16 Participants
ECC 12 Participéints
Education 3 Particjpants ~
Government 19 Participants S
A
List of Project Participants ~

Focus Area Team Members byteamwlthbusmess affiliation
CURRICULUM CURRENCYEQCUSAREATEAM

Mr. Colin Adams Logic
Ms. Susan Banks %-W
Ms. Michelle Battaglia Plesh Tidastries, Inc.
Mr. Paul Bodden Bidden's Automotive
Dr. Gary R. Cooper _ Frgatier CentralSchool District
Mr. Jay Czemiak “\Niagara Punch & Die
Ms. Barbara Dauls 2 Wilson Greatbatch Technologies, Inc.
Ms, Jane M. Ervolino 4 /Buffalo Public Schools
Mr. Paul D. Fields “\.  Grand Island School District
Mr. James Finamore ~ " Buffalo & Erie County Workforce Investment Board
Mr. June Franzel /v Y Niagara Frontier Industry Ed. Council
Mr. Francis W. Furlong A *:,;:' Avrora Foods Inc.
Ms. Karla Gadley oy Ny Fleet Bank
Ms. Kerry A. Garrigan p ! - Catholic Health System
Mr. Emest H. Getzoni i : Nationwide Insurance
Mr. Tim Gominiak - : Perry’s Ice Cream
Mr. WoodrowHeslip IT £, »~ General Mills
Mr. Paul Hodan AL N Canisius College
Mr. Joseph A. Hooegger > GMPT - Tonawanda
Mr.DouglasJ. Jank ™. Orleans-Niagara Career & Tech Education Ctr.
Ms. Jacquelyn J. Jonex, Early Head Start
Ms. JaneJontz |, | Abbott Laboratories
Ms. Marcia Kaster™" Erie | BOCES
Ms. Jean M| Kovach West Seneca Central Schools
Mr. John H. MnoDSonald North American Carbide
Mr. ip Marron Cardinal O'Hara H.S.
Mr. Joseph 4, . Podgorski Amberst High School
My. Patrick'Robinson ; Erie 2 BOCES
Mr: ®eter Roswell Hamburg Ceutral School Dist
+Dr. Thaimasina R. Stenbouse Moog, Inc.
Stoddart Orchard Park Central School

Mt- Thomas Wach EGW Personnel Services
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Mr. Art Waite

Ms. Karen Love Williams
Mr. Jerald Wolfgang
Ms. Sharon Zeames

Ms. Susan Ballard
Ms. Jill Barrile

Ms. Marcia Bermel
Mr. Neal Clark

Ms. Maureen Fitzpatrick
Mr. Willard Flynt
Dr. Marcia Gellin
Mr. Salvatore Manuele
Ms. Diane i
Ms. Debbie Michaux
Ms. Jane Reitmeier
Mr. Andrew Sako
Ms. Diana Segamick
Mr. Bob Slawinowski
Mr. Jason Steinitz

Ms. Deborah Arlington
Mr. Ken Connelly

Mr. Rick Deren

Ms. Diane Dillon

Mr. Gerald A. Drinkard
Dr. Robert A. Gianadda
Mr. Bruce E. Inglis

Mr. Stefan L. Martin
Mr. James O'Malley
Mr. Cian Robinson
Mr. Nick Vertalino

Dr. John H. Wilton /

Mr. Stephen Zenger

Qe

Ms. Marlene Amo ,; S
Ms. Sharon Daut ™,
Mr. David English
Ms. Kathy Hoffmasn,

Mr Sougph Stewart
M- Scott Weltjen
S Dariush Zadeh

Ve %
TECHNOLOGY FOE%Q.AREA TEAM

Winchester Optical Co.
Key Bank

Erie I BOCES

Grace Manor Health Care

T

/Fde 1 BOCES

_ Evans Brant Central School

ibraltar Steel

X y Fisher-Price Inc.
WNY Dental Group
Cleveland Hill UFSD
Aurora Foods Inc.

Niagara Mohawk Power Corp.

InfoTech Niagara

Business Computer Answers, Inc.

ECC
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SUPPORT SERVICES FOCUS AREA TEAM

Dr. Howard Benatovich
Ms. Rose Castro

Mr. Vincent Coppola
Ms. Colleen Cummings
Ms. Sheila Gillert

Ms. Jodi Johnston

Ms. Sharon Rich

Ms. Alice Rossi

Mr. Thomas Sullivan
Dr. Maggie Wright

Ms. Donna Allen

Ms. Petrina Cheatom
Mr. Paul Daniecu

Mr. Booker Edgerson
Ms. Colleen Hannen
Ms. Barbara House
Ms. Marsha Jackson
Ms. Theodora Jankowski
Ms. Phyllis MacCameron
Ms. Judith Matheisz
Mr. Marybeth Orange
Mr. Sam Palumbo

Mr. Daniel Penfold

Mr. Bruno Pistrin

Ms. Barbara Rieman
Ms. Pat Rosinski

Mr. Paul Will

CitiBank i /
WNY Educational Services
BuﬁaloEmploymmtandTrmnmgSeﬂme
Girl Scouts i g
WGRZ-TV P
Morgan Stanley
AdmmxstmtweAssmmMMaxylmm
Rossi Educational Services
Bnhop-‘l‘monSt.Jud&j!iah&hool

Retired P

ALTERNATWE REVENUE FOCUS AREA TEAM

Mr. John P. Coniglio ™
Ms. Cheryl "
Mr. An&mm
Mr. Terrence M. Gilliride
Mr. Fred K ichile -

Mr. Josephy M. Klimeck
Mr. Grgg Leavef

Mr. Bon Luczak

Ms, L ynhi darinelli

MG, Jisa L. Mitchell
Ms. ipginia Purcell

M- Ghristopher Schoepflin
M

fr. William K. Scott, Jr.

Occupational Safety & Environment Assoc., Inc.
Deloitte & Touche

Waterbourne Real Estate Advisors, LLC
Hodgson Russ LLP

City of Buffalo

Lumsden & McCormick

ECC Alumni

The Travel Team Inc.

EC Legislature

Law Offices of Lisa L. Mitchell

Core Management Coalition of WNY
Buffalo Sabres/Adelphia

Scott Danahy Naylon Insurance Co.
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Mr. Dan Wiles
Ms. Marina Woolcock

Mr. Dan Anger

M. Steven Carlo

Ms. Colieen Dougherty
Mr. Santo DeSain

Ms. Barbara Donsky
Mr. Greg Gach

Ms. Maryann Justinger
Ms. Karen LaSota

Mr. Don Spasiano

Mr. Richard Washousky

Ta. Of Tonawanda Youth, Parks & Rec.
County Executive Office

ECC
ECC
ECC A
ECC
ECC A
ECC ~ Ny
ECC

ECC o~

ECC ,

ECC N

Ny

ECONOMIES AND EFFICIENCIES FOCII»S AﬂEA TEAM

Mr. Gerald J. Bogacz
Ms. Jennifer A. Buehler
Mr. Charles A. Castiglia
Mr. Michael DiLullo
Mr. Tim Freeman

Mr. Dave Grant

Ms. Carolyn Hilbert

Dr. Joan L. Johnston
Mr. Paul R. Leone

Ms. Brenda W. McDruffie
Francesca Mesiah

Mr. David P. Paul

Mr. Michael Schmand
Mr. Stephen Studley
Mr. Lynn R. Wardour

Ms. Marie Bartolotta _
Ms. Petricia Bennewitz /
Mr. Jim Bierl N
Mr. Timothy E. Cm
Ms. Charlotte Coston 4
Mr. MchaelCoM
Ms. Susan Felser .o -‘-
Mr. Greg Gach ., N
Mr. Gene Gm&m
Ms. Betsy
Ms. Carrie! '
g Richard T. Kurek

A . Aure.
Ms, Darlay Willis
A

Ny

\\,.:'

Su, N

V. e
J.L. Nick & Aggoc.
Quality*Relations Manager
Lakegide Memorial Funeral Home
Legepd Gfoup
AIA of/New Yark
Pniml'r Inc.
} Cpthohc Health System, St. Joe's Hospital
.y Central School District
= Erie County IDA
, /7 Buffalo Urban League, Inc.
Z %, Y  Educational Fund for Greater Buffalo
3 CitiBank
A Y Buffalo Place Inc.
N Dopkins & Company, LLP
The Pike Company, Inc.

N ECC

ECC
ECC
ECC
ECC
ECC
ECC
ECC
ECC
ECC
ECC
ECC
ECC
ECC

O
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Task Fo

Dr. Dolores Battle

FACILITIES FOCUS AREA TEAM

_~

-

‘T members with business affiliation

Investments
Buffajo State College
Assistant Planning Director, Amherst
Deputy County Executive
Sminm:, Bflo Public Schools
Castiglia Funera] Home
Publisher, Business First Newspapers
EC Leo
Saperston & DayP.C.
Chairman, EC Legi

Student Trustee, ECC (former)

Literacy Volunteers of America

Phyllips, Lytle, Hitchcock, Blaine & Huber LLP
Regional Administrator, NYS Dept of Labor
ECC

Planner, Erie County

President, Emil A Kratzer Co., Inc.
AAECC, UAW Rep

President, Nationwide Insurance
CSEA Sec. Pres.



Erie County Legislature
DistrictVicehesidem,KeyBank
Sr. Vice President, HSBC

1095 Rep, ECC

WUFO Radio

AAECC, ECC

ECC Board

ECDPW Commissioner (
President, ECC Ny
EC Legislatare L N
Superintendent, 7y

y ry
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