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Fifth Program Year CAPER  Version 2.0  

Fifth Program Year CAPER 
The CPMP Fifth Consolidated Annual Performance and Evaluation 
Report includes Narrative Responses to CAPER questions that 
CDBG, HOME, HOPWA, and ESG grantees must respond to each 

year in order to be compliant with the Consolidated Planning Regulations. The 
Executive Summary narratives are optional.  
 
The grantee must submit an updated Financial Summary Report (PR26). 

 
 

GENERAL 
 

Executive Summary 
 
This module is optional but encouraged.  If you choose to complete it, provide a brief 
overview that includes major initiatives and highlights that were proposed and 

executed throughout the first year. 
 
Program Year 5 CAPER Executive Summary response: 

 
In 2014 the Erie County Community Development Block Grant/HOME/ESG Programs 
expended over $4,893,097.60 in federal funds. 
 

An estimated 6,526 low and moderate income people benefitted from program 
activities and 104 low and moderate income households benefitted from housing 
program activities. Program accomplishments also exceeded annual program goals 

by over 50% in certain areas including: 
 
 CD-1.1: Improve water/sewer service in targeted areas. Goal: 1,000 low-mod 

persons; Actual Accomplishment: 2,316 persons.   

 
 CD-2.1: Construct, expand, or improve community centers, libraries, and 

youth centers that serve the low/moderate income population.  Goal:  
1 facility; Actual Accomplishment:  2 facilities 

  
The following provides a brief summary highlighting key achievements in the four 
major funding categories. 

 
1. Administration:  Erie County successfully adhered to several key indicators 

established by HUD to gauge an entitlement’s performance. As of January 31, 
2014, Erie County had achieved the timeliness standard by having only 1.24 

times the dollar amount of the 2013 CDBG grant award in the unexpended 
category. 

 

Other key administrative achievements were the expenditure of 80.00% of all 
non-planning/admin monies on activities targeted to benefiting low/moderate 
income people, as well as staying under the required administrative cap of 20% 
by expending 14.85% on planning and administration. 

 
2. Community Projects:  12 projects were completed in 2014 benefitting 

low/moderate income people. The Rural Transit Service Program continued its 
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successful efforts by helping 1.901 seniors and low-income people gain better 
access to shopping and medical appointments. 

 
3. Economic Development:  3 projects were completed in 2014. Each project 

assisted in eliminating blighted conditions through demolition and clearance 
activities.  In 2014 the Commercial Center Improvement Program continued with 

exterior rehabilitation with CDBG funding assistance and one is underway.  Much 
of the work in 2014 was in the Village of North Collins. The program has just 
recently begun in the Village of Alden.  

 

4. Housing:  Taken together, the Erie County housing programs assisted 104 
low/moderate income households in 2014.  Goals were achieved in the mobile 
home repair, owner occupied rehab and rental rehab programs. 

 
The prioritized wait list for the popular Housing Rehabilitation Program begun in 
2005 is now resulting in more homes being completed in the two older areas of 
the Consortium.  In 2014, 13% of all County rehab cases were completed in the 

Cities of Tonawanda and Lackawanna, and Town of Evans target areas. 
 
 

General Questions 
 
1. Assessment of the one-year goals and objectives: 

a. Describe the accomplishments in attaining the goals and objectives for the 
reporting period. 

b. Provide a breakdown of the CPD formula grant funds spent on grant activities 
for each goal and objective. 

c. If applicable, explain why progress was not made towards meeting the goals 
and objectives. 
 

2. Describe the manner in which the recipient would change its program as a result 
of its experiences. 

 
3. Affirmatively Furthering Fair Housing: 

a. Provide a summary of impediments to fair housing choice.  
b. Identify actions taken to overcome effects of impediments identified. 

 

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles 
to meeting underserved needs. 
 

5. Leveraging Resources 
a. Identify progress in obtaining “other” public and private resources to address 

needs. 
b. How Federal resources from HUD leveraged other public and private 

resources. 

c. How matching requirements were satisfied. 
 
 

Program Year 5 CAPER General Questions response: 
 
1. Assessment of the One-Year Goals and Objectives: 
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a. For a description of the progress in attaining the goals and objectives for 
2014, reference should be made to the following sections of this report: 

 
• Attachment A: 2014 Accomplishment Table 
• Attachment F: CPMP Project Forms – Completed Projects 
• Attachment H:  Summary of Specific Annual Objectives 

 
b. Reference should be made to Attachment H – CPMP – Updated Summary of 

Specific Annual Objectives.  It includes information under the Funding Source 
column concerning the amount of CPD formula grant funds spent on activities 

targeted toward achievement of goals and objectives. 
 

c. The following narrative lists the goals and objectives for 2014 where progress 

was not made in meeting the performance targets as well as information 
regarding reasons for the lack of progress. 

 
        

• H-1.1: Rehabilitate housing units in target neighborhoods by providing 
low-interest loans to low-income households. 

 

• 37% of the annual goal was reached in PY 2014 and 42% of the 
annual goal was reached through PY 2014 relative to improving 
housing units in targeted neighborhood households.  

�  

• H-4.2: Provide a mechanism for handicapped individuals to improve their 
mobility within residential units. 

 
� 0% of the goal was reached in PY 2014, however, it should be noted 

that many handicapped individuals gained improved access and 
amenities through the regular Housing Rehab program, which allowed 
them to get additional, non-ADA related work done as well. 

�   
• H-5.1: Provide a mechanism for low income homeowners to improve their 

utility connection lines within residential units. 
•  

• 20% of the goal was reached in PY 2014 and 44% of the goal was reached 
through program year 2014. 

 

• H-5.2:  Provide first time home buyer assistance to minority households.   
 

� 0% of the annual goal was reached in PY 2014 and 5% of the annual 
goal was reached for minority households through PY 2014, however, 

it should be noted that this program has been suspended in all areas 
of the HOME consortium and as of the 2013 program including the 
Town of Hamburg. The suspension in this program is due to the 
significant reduction in the HOME allocation for PY’s 2011 and 2012.    

 
• H-5.3:  Provide financial resources to Community Housing Development 

Organizations and non-profit groups that seek to develop rental 

housing for the low-income population.  
 

� 0% of the goal was reached in 2014, however, it should be noted that 
2 projects are currently underway to develop family housing at time of 
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this writing. The outcome for senior units assisted is 25% above the 5 
year goal but the outcome for low income family units assisted is 98% 

below the 5 year goal. The reason for completed family units being 
under the 5 year goal has to do with a change in the program, from 
multi-unit housing developments to an acquisition/rehab and resale 
program to low to moderate income families.   

  
2. Possible Program Changes:  The following changes to Erie County housing 

programs in the 2014 program year will be analyzed in the 2015 program year 
due to experiences encountered in 2014. 

 
 a. Require that a house be occupied by the applicant a minimum of two years 

prior to participation in the owner-occupied rehab program. 

 
 b. Revise HOME recapture to allow subsequent low income purchaser to assume 

the HOME loan. 
 

c. Add a default addition to the County mortgage document securing County 
housing loans addressing the receipt of an insurance claim and subsequent 
home repair. 

 
d. HOME subsidy layering, home ownership, housing rehab, marketing, and 

CHDO Policies were revised based on information received during the 2015-
2019 5-Year Consolidated Plan process. 

 
e. Change the applicant repeater policy for those who have had prior loans from 

Erie County but through a different house. 
 

3.  Affirmatively Furthering Fair Housing: 
   
 a.  Summary of impediments to fair housing choice:  (Source:  Analysis of 

Impediments to Fair Housing Choice in Erie County, NY 2008) 
• Local zoning ordinances are not adequate to meet fair housing needs. 
• Limited supply of subsidized rental units targeting families and low-income 

households. 

• Inadequate resources allocated to fair housing activities and tenant 
landlord counseling. 

• Limited coordination of CDBG entitlement communities housing programs 

for low income households, minorities and the disabled.  Lack of housing 
programs for renter households. 

• Lack of reduced bus transportation cost for individuals receiving housing 
vouchers, TANF, WIC, and other forms of public assistance.  

• Families, particularly young families, are underrepresented among Section 
8 Housing Choice Voucher holders. 

• Scope of the Buffalo Niagara Association of Realtors (BNAR) fair housing 
education programs is limited and lack cultural diversity resources on its 

website. 
• BNAR has no data pertaining to the number of minority real estate 

professionals currently working in Erie County and the agency does not 

have minority real estate professionals training and recruitment programs. 
• Limited resources exist to monitor advertisements in newspapers and 

online outlets for housing discrimination. 
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• Limited information available regarding the patterns of predatory lending, 
subprime lending and foreclosures in the consortium communities. 

• Inadequate dissemination of information about affordable housing in the 
consortium communities to minority communities. 

• Inadequate supply of affordable housing in the consortium communities. 
• Access to transportation for low-income group to access affordable 

housing in the consortium communities. 
• Limited availability of fair housing education for tenants and landlords. 
• Lack of laws that prohibit discrimination based on sources of income. 
• Limited coordination on fair housing among agencies in Erie County in the 

areas of professional development, education, advocacy, collaborative 
grant writing, and state and federal agencies.  

• Local zoning ordinances are not adequate to meet fair housing needs. 

• Planning and zoning boards lack minority and disabled individuals’ 
representation. 

• Limited supply of subsidized rental units for families and low-income 
households. 

• Inadequate resources allocated to fair housing activities and tenant/ 
landlord counseling 

 

b.   The Analysis of Impediments to Fair Housing Choice in Erie County, New York 
was submitted to HUD.  During the past year, Erie County continued to 
implement many of the study recommendations to overcome impediments to 
fair housing in the consortium communities.  A new Analysis of Impediments 

to Fair Housing Choice in Erie County was conducted by a private planning 
consultant firm in 2014.  The report is currently completed in draft form and 
will be fully complete in the 2015 program year. 
• Housing Opportunities Made Equal, under contract with Erie County, 

conducted two training workshops to train fair housing officers that serve 

the Erie County CDBG Consortium.  Each municipality in the Erie County 

CDBG Consortium appoints a fair housing officer; the name of the officer 

is posted in the municipal building.  Thirteen fair housing officers were 

trained in April 2014.  Fair housing information was disseminated by the 

municipalities. 

• The County continues to serve as a member of the Erie County Fair 

Housing Partnership.  One of the goals of the Partnership this year is to 

have a local law for Erie County that prohibits discrimination based on 

sources of income.  A fair housing bill was drafted by the Partnership that 

will prohibit discrimination based on sources of income. 

• The County continues to work with the Housing Independence Action 

Coalition to address the need for more accessible housing for people with 

developmental disabilities.  The group is currently looking at how to 

market, promote and change the culture on how people with 

developmental disabilities can live successfully in the home of their choice.  

The Coalition will continue to target three main groups.  The groups 

include Medicaid service coordinators, providers, families, and individuals; 

landlords and developers. 

• The County continued its contract with Housing Opportunities Made Equal 

(HOME) to provide fair housing counseling and mediation services, and 
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Belmont Housing Resources for WNY for Housing counseling and 

workshops. 

The following outlines key accomplishments for both organizations. 

 
 Housing Opportunities Made Equal (HOME) 
 

Reported incidents of discrimination 19 

Landlord-tenant counseling 97 

Fair housing information 271 

General housing/human service information and referral 111 

Technical assistance to government 8 

Totals: 460 

 
 

 Belmont Housing Resources of WNY Corp. 
 

Mortgage default counseling 142 

Pre-purchase counseling 658 

Financial Management 177 

Post-purchase counseling 42 

Rental assistance 117 

Reverse Mortgage 142 

Landlord/Tenant Rights 10 

Totals: 1,288 

 
• Representatives from the Department of Environment and Planning 

continue to be active members of the One Region Forward 
Implementation Council.  One Region Forward is an offshoot from the 
HUD-funded undertaking administered by the Greater Buffalo Niagara 
Regional Transportation Council with participation completed by Erie 

County, City of Buffalo, SUNYAB, and others.  It is developing new 
regional planning goals for the two-County region and Housing is an 
important element of this effort.  Fair Housing and impediments to 

affordability and full inclusion are major topics under discussion.  The 
results of One Region Forward will inform Erie County as it moves to 
update the 2007 Impediments Report next year. 
 

• A Fair Housing Equity Assessment (FHEA) was prepared as part of the One 
Region Forward process.  The FHEA is being used to inform the Erie 
County Consortium’s new Analysis of Impediments to Fair Housing Choice 
currently under preparation. 

 
• Research was undertaken on the feasibility of developing a Countywide 

Fair Housing Law with an emphasis on the “Source of Income” factor.  

Further consideration of pursuing this law with Erie County government 
and surrounding communities will occur in 2015. 
 

4. Status of Other Actions Identified in the Strategic Plan or Action Plan 

Taken to Address Obstacles to Meeting Underserved Needs: 
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a.  Erie County has granted Payment in Lieu of Taxes (PILOT) agreements with 
the following affordable housing developers between 2014-2015.  Without 

such agreements it is unlikely the projects would have been able to move 
forward and add or continue to make affordable 271 housing units in Erie 
County. 

• Bellamy Commons - 1490 Jefferson Avenue, Buffalo, New York 

• Cynthia Gardens – Hudson Avenue, Buffalo, New York 

• A. D. Price III Apartments – eastside scattered – Buffalo, New York 

• Massachusetts Avenue Community Apt.’s – westside scattered – 

Buffalo, New York    

 
5. Leveraging Resources:                                                                                          

 

a. Federal Resources from HUD Used to Leverage Other Public and Private 
Resources:  Reference should be made to Table 1 on page 16 for a listing of 
projects that utilized HUD monies to leverage other public and private funds 
in 2014. 

 
b. The housing and community development needs within the Consortium are 

substantial and require private/public investment that is independent of any 

federal HUD resources.  Table 2 on page 17 includes information about 
projects that were recipients of non-HUD resources. These were used to 
address the housing and infrastructure needs identified in the 2010-14 
Consolidated Plan. 

 
c. Matching Requirements: 

(1) Emergency Solutions Program:  Reference should be made to 
information below – Emergency Solutions Grants – Matching Resources 

– for  information relative to sources and amounts of new funding to 
meet ESG match requirements. 

 

Matching Resources/Activity Beneficiary Data:  See listing below of ESG 
projects worked on in 2014. 

 
a. Erie County Homelessness Prevention Program – 2013 PY & 2014 

PY 

 

Catholic Charities of Buffalo  
525 Washington Street – Buffalo, NY 
 
Belmont Housing Resources of Western, New York 

1195 Main Street – Buffalo, NY 
 
Neighborhood Legal Services 

237 Main Street – Buffalo, NY 
 
Salvation Army 
950 Main Street –Buffalo, NY 

 
Matt Urban Center 
1081 Broadway- Buffalo, NY 
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Beneficiaries –   268 persons at risk of homelessness 
ESG Assistance $69,281 budgeted for 2014; $116,347 

drawn in 2014 
Nature of Activities  Homelessness Prevention 
Status:  Open 
Amount and Sources of  

Matching Funds:   $116,347 – Operating funds and Local 
Government 
IDIS#:     4007,4282,4363,4442,4445 and 4497  

 
b. Erie County Rapid Re-housing Program – 2013 PY & 2014 PY 
 
Catholic Charities of Buffalo  

525 Washington Street – Buffalo, NY 
 
Belmont Housing Resources of Western, New York 

1195 Main Street – Buffalo, NY 
 
Beneficiaries:    133 homeless persons 
ESG Assistance $104,224 budgeted for 2014; $134,010 

drawn in 2014 
Nature of Activities   Homeless Assistance 
Status:    Open 
Amount and Sources of  

Matching Funds: $134,010 – Operating funds and Local 
Government 

IDIS#:     4283, 4363 and 4498 

 
c. Homeless Alliance of Western New York HMIS Data Collection 

960 Main St. – Buffalo, NY – PY 2014 
 

Beneficiaries: Data collection for the Homelessness 
Prevention Program and Rapid Re-  

     Housing Program 

ESG Assistance: $10,000 budgeted for 2014; $8,600 
drawn in 2014 PY 

Nature of Activities   Data collection 
Status:    FY 2014 open 

Amount and Source  
of Matching Funds:   $8,600 Federal 
IDIS#     4361 
 

d. Erie County Emergency Solutions Grant Administration 
 95 Franklin St. – Buffalo, NY – PY 2013 & PY 2014 
 

Beneficiaries:    NA 
ESG Assistance $3,500 budgeted in 2013; $15,045 

budgeted for 2014; $17,499 drawn in 
2014 PY 
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Nature of Activities   Administration 
Status:    FY 2013 complete; FY 2014 open 

Amount and Source  
of Matching Funds:   $17,499 Federal and Local 
IDIS #     4364 & 4499  
 

 
(2) HOME Program:  Reference should be made to Attachment C – HOME 

Match Report for information concerning HOME match contributions for 
the 2014 Program Year. 

 
 
 

Managing the Process 
 
1. Describe actions taken during the last year to ensure compliance with program 

and comprehensive planning requirements. 
 

Program Year 5 CAPER Managing the Process response: 

 
The Erie County Community Development Block Grant (CDBG) Consortium is made 
up of 34 municipalities with diverse characteristics and needs.  Reference should be 
made to Figure 1 for a map showing Consortium communities. The Erie County 

Department of Environment and Planning (DEP) administers the CDBG and 
Emergency Shelter Grants on behalf of the Consortium communities.  DEP also 
administers the HOME Consortium which includes the 34 municipalities, the Town of 
Hamburg and the two Villages contained therein. Reference should be made to 

Figure 2 for a map showing the HOME Consortium communities. DEP was selected as 
the lead agency to coordinate the development of the Consolidated Plan. 
 

The CDBG Consortium uses a project selection committee to oversee the allocation 
process for grant funds.  The Project Selection Committee (PSC) consists of a 
minimum of twelve supervisors or mayors of Consortium municipalities and three 
DEP staff members.  A Coordinating Committee is also used to guide the Department 

in developing and implementing the Consolidated Plan.  Members of the committee 
represent social service providers, local banks, government and community/ 
economic development agencies providing services to low- and moderate-income 

individuals and families in the Consortium communities.  The Supervisor of Hamburg, 
three members of the Project Selection Committee and DEP also serve on the 
Coordinating Committee. 
 

DEP held three (3) consultation meetings to discuss community needs and agency 
goals and initiatives in the principal areas addressed by the Consolidated Plan. Each 
session was designed to focus on the following topics:  decent housing, public/ 
human services, a suitable living environment and expanded economic opportunities.  

Other meeting goals were to increase awareness of the programs, projects, and 
allocation processes for the three grants. 
 

In addition to the focused attention on the City of Lackawanna’s First Ward, the 
Department of Environment and Planning worked with the Town of Evans Lake Erie 
Beach Advisory Committee.  The latter is comprised of government officials and 
neighborhood residents living in Lake Erie Beach having an interest in achieving 

better housing conditions and infrastructure improvements.   
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One HUD monitoring event occurred during the 2014 Program.  These are described 

in the following paragraphs. 
 
A. On December 19, 2014 HUD completed an onsite monitoring of the County’s     

HOME Program.  It addressed the following areas: 

 
• HOME Rental Projects and Program 
• HOME Community Housing Development Organization Qualifications and 

Activities 

 
In summary, the purpose of the monitoring was to determine whether the 
county’s HOME Program is being managed in a manner that complies with federal 

regulations as they apply to the aforementioned areas. 
 

As a result of the monitoring the following changes to program design occurred in 
the 2014 Program Year. 

 
1. In 2014 the county revised its HOME Agreement signature page for 

rental projects with a new certification signature line verifying that an 

IDIS funding action has yet to occur prior to a HOME Agreement 
execution. 

2. In 2014 the county revised its Housing Form 156 to be expanded to 
include rental housing projects along with owner-occupied housing and 

homebuyer activities. 
3. In 2014 the county revised its Policy and Procedures Manuel to describe 

the procedural protocol for insuring HOME Rental Projects including 
flood insurance coverage if necessary. 

 

Citizen Participation 
 
1. Provide a summary of citizen comments. 
 
2. In addition, the performance report provided to citizens must identify the Federal 

funds made available for furthering the objectives of the Consolidated Plan.  For 
each formula grant program, the grantee shall identify the total amount of funds 
available (including estimated program income), the total amount of funds 

committed during the reporting period, the total amount expended during the 
reporting period, and the geographic distribution and location of expenditures.  
Jurisdictions are encouraged to include maps in describing the geographic 
distribution and location of investment (including areas of minority 

concentration). The geographic distribution and expenditure requirement may 
also be satisfied by specifying the census tracts where expenditures were 
concentrated. 

 

*Please note that Citizen Comments and Responses may be included as additional 
files within the CPMP Tool. 
 

Program Year 5 CAPER Citizen Participation response: 
 
The draft Consolidated Annual Performance Report (CAPER) is in a public review 
stage.  The latter included a direct mailing of the draft report to all chief elected 

officials of Consortium communities and members of the Coordinating Committee.  A 
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public notice regarding the availability of the document was published in the Buffalo 
News on June 5, 2015 and The Buffalo Criterion on June 6, 2015. A public hearing 

will be held on Wednesday, June 17, 2015 in Room 1004 of the Erie County Rath 
Building. The draft CAPER will also available on the Erie County Web Page and public 
libraries for public review.  
 

The following lists the entitlement grant amounts and program income made 
available in 2014 Program Year to further objectives contained in the 2010-14 
Consolidated Plan. 
 

1. CDBG 
• Total Funds Available: $8,344,177.60  
• Total Amount of Funds Committed: $1,643,311.15 

• Total Amount of Funds Expended: $3,163,558.92  
 
 2.   HOME 

• Total Funds Available: $2,168,204.31  

• Total Amount of Funds Committed: $1,375,553.00 
• Total Amount of Funds Expended: $800,325.86 

 

3. ESG & HESG 
• Total Funds Available: $525,049.82 
• Total Amount of Funds Committed: $376,411.19 
• Total Amount of Funds Expended: $353,985.78 

 
Reference should be made to Figures 3 and 4 for maps illustrating CDBG eligible 
areas within the Consortium and high minority concentration within the Consortium. 
Reference should be made to Attachments F and J for location of expenditure 

information relative to all projects completed or open.  Information concerning the 
location of projects completed under the various housing programs is provided in 
Table 3 on page 29. 
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TABLE 1 
Other Public/Private Funds Leveraged with  

Federal Resources From HUD – Completed Activities 

 

# IDIS Municipality Project Name 

Funding 
Source: 
Private 
Funds 

Funding 
Source: Other 
Public Funds 

Funding 
Source: 

HUD 

       

1 3848 V. Lancaster Former BOCES Building Demolition  $0 $673,051.00 

2 4381 C. Lackawanna Various Building Demolitions; Former Friendship 
House Bldg.  

 $0 $202,441.00 

3 4399 V. Springville Springville Hotel Demolition  $0 $103,578.00 

4 4384 T. Clarence Senior Center Improvements  $18,830.00 $31,847.00 

5 4483 T. Alden Senior Van Purchase  $3,882.00 $62,807.00 

6 4377 T. Collins LK Painter Community Center  Improvements  $31,652.00 $104,740.00 

7 4385 V. Gowanda Hollywood Theater Improvements  $2,741.00 $100,709.00 

8 4378 V. North Collins South Main Street Drainage Improvements  $33,142.00 $104,031.00 

9 
 

10 
 

11 
 

12 
 

13 
 

14 
 

15 

4379 
 
4464  

 
4509 
 
 4465 
 
 4469 
 
 4380 
 
 4482 

T. Holland 
 
C. Tonawanda 
 
V. Springville 
 
C. Tonawanda 
 
C. Lackawanna 
 
T. Lancaster 
 
V. Depew 

Water System Improvements 
 
Franklin Street Sanitary Sewer Re-Lining  

 
Franklin Street Waterline Replacement 
 
Gibson Street Road Reconstruction 
 
Second Ward Road Reconstruction 
 
ADA Curb Cut Improvements 
 
Sidewalk Replacement 

 $32,505.00 
 
       $21,821.00 
 
     $169,783.00 
 

$25,596.00 
 

$506,485.00 
 

$23,282.00 
 

$40.898.00 

$102,309.00 
 

     $92,546.00 
 

   $101,259.00 
 

    $82,526.00 
 

  $100,681.00 
 

   $72,168.00 
 

 $100,879.00 
       

16



 
 

16 

4042 
4353, 
4487 

 
Various 

 
Rural Transit Services & Van Replacement 

 
$417,542.00 

 
$0 

 
$288,807.00 

       

17 4293, 
4339, 
4352 

Various Rental Rehab Program $33,216.00 $0 $302,383.00 

 4358      

 
 
 

4403 
4444 

     

Totals:    $450,758.00 $910,617.00 $2,622,547.00 
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TABLE 2 
          

Other Public and Private Resources to Address Needs  

          

 Project  Location  
Type of Need 
Addressed 

 $$$  Funding Source 

          

1 
 

USDA – Housing  
Rehabilitation Program  

Rural Areas of 
Consortium  Housing $    16,703  

United States Dept. of Agriculture – 
Section 504 

 
 
2 
 
 
 

 
Lackawanna Community 
Development Corporation – 
(LCDC) Housing Rehab 
Program  City of Lackawanna  Housing  $    155,311 

New York State Affordable Housing 
Corporation and private capital 

          

3 

Lackawanna Community 
Development Corporation 
(LCDC) – First Time 
Homebuyer Program  City of Lackawanna  Housing  $       8,000  

New York State Affordable Housing 
Corporation and private capital 

          
4 
 
 
 

Lead Poisoning Prevention – 
Erie County Dept. of Health, 
Community Foundation of 
Greater Buffalo  Consortium Wide  Housing  $ 2,000,000  

U.S. Department of HUD, NYS Dept. of 
Health, Community Foundation of 
Greater Buffalo 

          
 
5 
 

Southtowns Rural 
Preservation Company – 
Housing Rehab  

Rural Areas of    
Consortium    Housing     $     10,975  

New York State Affordable                          
Housing Corporation 

          
 
6 
 
 

USDA – Guaranteed              
Mortgage Loan – First Time 
Homebuyers Loan Program  

Rural Areas of    
Consortium    Housing  $    319,850  

United States Dept. of Agriculture 
Section 502/ Guaranteed 

 

  

18



Jurisdiction 

 

 

Fifth Program Year CAPER  Version 2.0 

 

Institutional Structure 
 
1. Describe actions taken during the last year to overcome gaps in institutional 

structures and enhance coordination. 

 
Program Year 5 CAPER Institutional Structure response: 
 
In the 2015 program year the following actions were taken by the Consortium to 

overcome gaps and improve coordination.   
 
• The Buffalo and Erie County Land Improvement Corporation (BENLIC) continued 

to serve as a useful tool for Consortium communities addressing blight and 
vacant structures within their municipalities.  A second round of grant funding 
totaling $2.5 million was received from the New York State Office of the 
Attorney General (OAG).  The monies are being used to undertake targeted 

demolition, and housing rehabilitation.  The grant also supports staff costs and 
other operating assistance undertaken by BENLIC.  During the 2014 Program 
Year the corporation acquired six (6) properties within the Consortium area for 

eventual reuse as affordable housing.   
 

• One Region Forward:  Erie County and the Consortium Communities continued 
their active participation in the HUD funded One Region Forward effort overseen 

by the Greater Buffalo Niagara Regional Transportation Council.  The effort 
culminated in the generation of a final report dated February, 2015.  An 
Implementation Council has been established to insure continues attention to 
One Region Forward principles, including smart growth, housing, and fair 

housing access.  In addition, a final Fair Housing Institutional Assessment was 
developed which provides useful data for the new Consortium Impediments to 
Fair Housing report scheduled for completion in 2015.   

 
 

Monitoring 
 
1. Describe how and the frequency with which you monitored your activities. 
 

2. Describe the results of your monitoring including any improvements. 
 
3. Self Evaluation 

a. Describe the effect programs have in solving neighborhood and community 

problems. 
b. Describe progress in meeting priority needs and specific objectives and help 

make community’s vision of the future a reality. 
c. Describe how you provided decent housing and a suitable living environment 

and expanded economic opportunity principally for low and moderate-income 
persons. 

d. Indicate any activities falling behind schedule. 
e. Describe how activities and strategies made an impact on identified needs. 
f. Identify indicators that would best describe the results. 
g. Identify barriers that had a negative impact on fulfilling the strategies and 

overall vision. 
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h. Identify whether major goals are on target and discuss reasons for those that 
are not on target. 

i. Identify any adjustments or improvements to strategies and activities that 
might meet your needs more effectively. 

 

Program Year 5 CAPER Monitoring response: 
 
1.  Description and Frequency:  

 
a. Housing:  A monthly housing report is prepared by the CDBG administrative 

staff. This document notes payouts, current balances, and other items useful 

to the housing management section. 
 
(1) Other examples of program design items that insure long term 

compliance with other program requirements include the following: 

 
• Annual spot residency checks on first time home buyer recipients; 
 

• Monitoring of Community Housing Development Organization 
(CHDO) projects to insure compliance with income eligibility, rents, 
and other HOME requirements; 

 

• Annual update of the Erie County Housing Program Policy and 
Procedures Manual; 

 
• Annual preparation of the Consolidated Annual Performance Report 

(CAPER) that includes a thorough review of housing program 
performance relative to five-year housing goals; 

 

• Preparation of Annual Status Report to the County’s Impediments 
to Fair Housing report.   

 
• The Town of Hamburg – HOME Program is monitored via an annual 

onsite review.  In 2014 the focus was on the Town’s Compliance 
with federal environmental regulations.  A response to the review 
results is expected soon from Town officials. 

 
b. Community Development:  Staff meets monthly to review progress and 

insures that projects are moving along earnestly and swiftly.  Annual letters 
are forwarded to Mayors and Supervisors representing municipalities where 

progress has been slow.  This provides a good benchmark concerning 
developing issues/concerns. 

 
c. Other examples of program design items that insure long-term compliance 

with program requirements include the following: 
 

• Preparation of annual MBE/WBE report to the federal Department of 

Housing and Urban Development (HUD).  This document is reviewed by 
the County’s Office of Equal Employment Opportunity to insure 
consistency with County Policy; 

 

• Preparation of annual Labor Standards Report for submittal to HUD; 
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• A County monitor is assigned to each community in order to provide 
“hands on” assistance when preparing applications for CDBG funds.  This 

insures that eligibility, Davis-Bacon, MBE/WBE, and other federal 
requirements are understood by sub-recipient local governments; 

 
• On-going Community Project monitoring table is maintained by program 

staff and reviewed at monthly update meetings.  This serves as a good 
tracking tool to monitor each project’s progress through the various CDBG 
procedural steps. 

 

d. Specific Sub-Recipient Monitoring 
 

• The 2013-14 Rural Transit Service, Inc. annual grant monitoring and 

closeout was conducted on August 20, 2014.  
          

• The Town of Hamburg’s HOME grant was monitored on February 12, 2015. 
 

2. Monitoring Results:  Numerous improvements to program policies and procedures 
occurred as the result of the monitoring activities conducted in the 2014 program 
year.  These are noted below: 

 
• Housing Rehab Program:  Applicants re now required to provide a maximum 

of two months of source income documentation. 
 

• Per evaluation of the 2007 CDBG Handbook, certain instances now allow for 
inclusion of garage, sidewalk, and landscaping work as allowable rehab 
activities.   
 

• Prior to final approval of housing payments, a verification/signoff from the 
Erie County Housing Inspector is now required inclusive of a certification that 
the local building inspector conducted a final inspection. 

 
• All housing rehab loans are now issued as a 0% interest deferred payment 

type.  The 3% interest loans have been eliminated. 
 

• The ten year waiting period for repeat participation in the County’s housing 
program is waived for homeowners residing in neighborhoods designated as 
area wide blight. 

 
• A revised Chapter XII (i.e. Homebuyer Assistance Program) to the Housing 

Policy and Procedures has been added to the Manual reflecting the program’s 
limited applicability to households participating in the purchase, Rehab, Sell – 

CHDO Program. 
 

3. Self-Evaluation 
 

a. The programs completed and underway in 2014 have had a positive effect on 
solving neighborhood and community concerns. 

 

The Lackawanna First Ward has experienced serious decline and housing 
abandonment in recent years.  City officials have designated the area as a 
target neighborhood for housing / community development improvements.  In 
2014 the following progress has been achieved. 
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(1) Eleven housing units, including both rental and owner-occupied, have 

been rehabilitated by area contractors.  The value of said work 
approximates $221,288. Funding for rehab came from CDBG and HOME 
grants. 
 

(2) The Lackawanna Housing Development Corporation has begun work on 
a major new housing construction project on vacant land scattered 
throughout the First Ward.  It will include 41 new housing units for 
income eligible applicants.  This project was funded with CHDO funds in 

2013. Work is expected to be completed in 2015. 
 
(3) The City of Lackawanna demolished the former Friendship House 

community center that has been vacant for over 10 years along with 8 
other vacant and deteriorated housing structures in the first and second 
ward neighborhoods. These buildings were eyesores in these 
neighborhoods and a location for vandalism and other problems. 

Funding for these demolitions came from the CDBG program.  
 
The above describes only one of many that can be listed showing the positive 

relationship between sound uses of CDBG and HOME resources and 
addressing real community needs. 

 
 b. Reference should be made to Attachment A – 2014 Accomplishment Table for 

information on progress in meeting priority needs and specific objectives. 
  
 c. In 2014 the CDBG and HOME grant programs assisted 104 households 

through CDBG and HOME funding to obtain decent affordable housing by 

participating in the numerous housing assistance programs administered by 
the Department of Environment and Planning.  The opportunity to provide a 
suitable living environment was further enhanced through successful 

completion of 15 community and economic development projects that 
primarily focused on infrastructure improvements within older neighborhoods. 

 
d. The following activities have fallen behind schedule:                                           

                                          
• IDIS #4242: The 2012 Town of West Seneca project is 95% complete and 

came under bid for improvements to the West Seneca senior center and 

parking lot. Landscaping will be completed in the spring of 2015 to 
complete the project.   
 

 e. Reference should be made to Attachment A of this document as well as the 

updated CPMP project forms for information concerning how activities and 
strategies made an impact on needs identified in the 2010-14 Consolidated 
Plan. 

 

 f. Reference should be made to Attachment A of this document as well as the 
updated CPMP project forms in Attachment F for information concerning 
performance indicators. 

  
 g. The great needs noted in all elements of the Consolidated Plan require much 

more funding from public and private sources.  The CDBG, HOME, and ESG 
monies, although substantial, are not enough to address the significant 
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problems facing Consortium communities.  This is the primary barrier which 
continues to impact the County’s ability to achieve the overall strategies and 

vision noted in the 2010-14 Consolidated Plan. 
 

 h. Identify whether major goals are or are not on target and discuss reasons for 
those that are not on target – see Attachment H and Section I(A)1 on page 

191. 
    

i. In order to hasten addressing the community development needs within 
target neighborhoods and areas of economic opportunity a change in funding 

allocation policy has been undertaken.   
 
 CDBG and HOME funds are being leveraged with other State and federal 

programs to quickly address housing and neighborhood needs.  The areas 
within the Consortium where this is occurring includes: 

 
• City of Lackawanna – First Ward Revitalization Neighborhood 

• Town of Evans – Lake Erie Beach Section 
 

Lead-based Paint 
 
1. Describe actions taken during the last year to evaluate and reduce lead-based 

paint hazards. 

 
Program Year 5 CAPER Lead-based Paint response: 
 
Programs established by the County to address the issue of lead-based paint are 

administered through the County Department of Health and the Department of 
Environment and Planning (DEP). The various programs focus on education, 
screening for lead in children, inspection, removal of lead-based paint within 

households, and clearance of potential lead hazards.  
 
The Department of Health educates the public on the hazards of lead-based paint 
primarily through community outreach via local meetings and larger, county-wide 

events. Information is also distributed by the County to schools and libraries.  
 
DEP continues to educate homeowners of the hazards of lead-based paint through 

the Department’s Housing Rehabilitation Program. Pamphlets are distributed to 
homeowners that participate in the Program. Financial assistance is also provided to 
assist low- and moderate-income homeowners pay for the removal of lead-based 
paint. A contract is in place with Stohl Environmental Services to perform lead-based 

paint risk assessments and clearance tests on houses seeking rehab assistance.  
 
Erie County was in full compliance with federal lead regulations during the reporting 
period.  

 

Lead programs carried out by the Erie County Department of Health include 
the following:  

 
Lead Poisoning Primary Prevention Project (LPPP): 
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This is a NY State funded project with the goal of primary prevention in high risk areas.  
The City of Buffalo zip codes 14201, 14207, 14208, 14209, 14210, 14211, 14212, 14213, 
14215 have been identified as ‘areas of concern’ for lead poisoning.  Within these areas 
the Erie County Health Commissioner has declared smaller block groups as areas of 
“High Risk”.  It is within these areas that the Lead Primary program concentrates their 
outreach and prevention efforts with door to door surveys to identify lead hazards.  This 
program provides education to occupants regarding the primary causes of lead poisoning 
and to also increase blood lead screening rates among children of Erie County.  The 
program also offers free training in lead-safe work practices and provides materials and 
supplies to qualifying homeowners (who have completed an approved training course) to 
perform ‘lead safe” work.  
 
Between January 1, 2014 and December 31, 2014, this program completed 786 Exterior 
Risk Assessments, 167 Interior Visual Assessments, confirmed visual clearance of 
exterior at 705 units and cleared 20 interiors. 
 
Child Lead Poisoning Prevention Program (CLPPP):     
 

This is a NYS-funded program that, along with primary lead poisoning prevention 
education and activities, responds to all cases of children with elevated blood lead levels 
(EBL) within Erie County.  The case management and environmental intervention that is 
performed in response to children with an EBL is a mandated program.  The Nurse Case 
Managers follow up in regards to the medical end of a child’s care in regards to the blood 
lead level, and the Investigating Public Health Sanitarians perform an environmental 
investigation that includes a lead inspection and modified risk assessment to identify lead 
hazards in areas/units that the child spends a significant amount of time.  Lead Hazards 
are cited and enforcement actions are taken to ensure correction of the hazards. 
 
Between January 1, 2014 and December 31, 2014, this program completed 257 initial 
EBL investigations, 23 education/visual assessments and closed 288 investigations. 
 
Healthy Neighborhoods Program: 
 

Another NYS-funded grant that works in a designated area of high risk to perform 
surveys door to door and complete a “sweep” of a neighborhood. The goal is to identify 
housing conditions that lead to poor quality of life and to identify health hazards that may 
be detrimental to a household’s well-being.  This program also makes referrals to other 
specific programs and agencies within Erie County for services that occupants may need 
to improve their household condition, health, or well-being.  Healthy home and safety 
products are offered to the occupant during the visit to promote health and hygiene, 
accident prevention, fire safety, asthma reduction,  and smoking cessation within the 
household (products consist of items such as child safety products, cleaning supplies, 
smoke detectors, CO detectors, etc.).  Lead poisoning prevention is also a primary goal of 
this grant.  A visual paint assessment is completed at the home visit and the occupant and 
homeowner are notified of potential lead hazards. Any housing violations that are cited 
are followed up with enforcement action. 
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Between January 1, 2014 and December 31, 2014, this program completed 1010 visual 
assessments for the presence of potential lead paint hazards and made 219 referrals to the 
Child Lead Program for blood lead testing in children. 
 
Lead Hazard Control – LEADSAFE Erie County Program:  

 

The Erie County Department of Health was awarded a $3.4 million HUD grant for Lead 
Hazard Control in early 2015. This LEADSAFE Erie County Grant will run from 2015-
2017. Households are eligible to participate based on occupant income and presence of a 
child under six years of age. The program requires the homeowner to make an in-kind 
contribution to the cost of the interim control work.  This contribution is based on the 
property owner’s income (on a sliding scale basis) and at most, may cost the owner up to 
a maximum of 12 percent of the total hazard control costs associated with the unit.  The 
benchmark and objective is to make 150 household units lead-safe within Erie County, 
with priority given to households within areas of high concern/risk and children under 6 
years old present, but will extend participation to all homes within Erie County that have 
a child under the age of six living or visiting the home and meeting income eligibility 
guidelines.  
 

Between January 1, 2014 and December 31, 2014, this program completed 19 risk 
assessments and 51 clearances. 
 

Cumulative Household Units Broken down by Municipality (from the Erie County 
Health Department): 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
Other lead based paint prevention/remediation programs that are carried 
out within Erie County include:  

 
Buffalo Green and Healthy Homes Initiative (BGHHI) 
 

Municipality Risk Assessments 
Work Complete/ 

Clearances 

Amherst 0 1 

Buffalo  18 44 

Cheektowaga  1 5 

Depew   0 0 

Gowanda 0 0 

Hamburg 0 0 

Kenmore 0 0 

Lackawanna 0 1 

Springville 0 0 

Tonawanda 0 0 

West Seneca 0 0 

Williamsville 0 0 

Total     19 51 

25



Jurisdiction 

 

 

Fifth Program Year CAPER  Version 2.0 

The BGHHI, which started in 2011, expired in calendar year 2014 due to a lack of 
dedicated funding. 59 units were improved in 2014, which brings the total number of 

units assisted through this program to 887. Though there is currently no funding for 
this program, volunteer-based efforts continue to make additional units free of lead-
based paint hazards.  
 

Wipe Out Lead Campaign 
 
The Community Foundation for Greater Buffalo (CFGB) did a re-launch of its Wipe 
Out Lead Campaign in 2014 which focused on billboards, bus shelters, and interior 

ad cards to raise lead awareness in the community. They also promoted a texting 
campaign during this most recent ad blitz. The larger goals of this Campaign focus 
on fostering partnerships with various private, public and non-profit organizations to 

promote awareness, education and prevention of lead-based paint hazards.  
 

 

HOUSING 
 

Housing Needs 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 

1. Describe Actions taken during the last year to foster and maintain affordable 
housing. 

 
Program Year 5 CAPER Housing Needs response: 
 

1. Actions Taken to Foster/Maintain Affordable Housing: 
    

 a. The Erie County Department of Environment and Planning administers a 
variety of housing programs to assist low and moderate income residents 

better afford housing.  These are all funded through federal Community 
Development Block Grant and HOME Investment Partnership funds. The 
following identifies the number of households assisted (through completion) 
by program category in the 2013 PY.   

   
  -- Utility Connection -    1 
  -- Home-Owner Rehab - 48 

  -- Rental Rehab -  13 
  -- Mobile Home Repair -   14 
  -- First Time Home Buyer -  0 
  -- Emergency Rehab -  17 

  -- Targeted Rehab – Lackawanna -    11 
   TOTAL: 104   
    

 b. The following Community Housing Development Organization (CHDO) has 
received $256,525 to undertake the following affordable housing project: 

 
• Purchase, Rehab, Sale Program:  New Opportunities Community 

Development Support Corporation – 3 households received assistance. 
The projects will be completed in PY 2014. The total funds expended on 
each project during the 2013 program year are as follows: $64,224- 60 
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Edna Place in the City of Lackawanna; $107,064- 24 Burch Avenue in the 
Town of West Seneca; $84,237- 63 Colton Avenue in the City of 

Lackawanna. 
 
 c. Erie County was the recipient of $180,000 in New York State Affordable 

Housing Corporation 2010 funds that is being used to increase the 

affordability of thirty homes in the City of Lackawanna’s First Ward and the 
Town of Evans Lake Erie Beach neighborhood. Extensive rehabilitation and 
home maintenance workshops are important elements of the program. The 
program was completed in the 2013 program year. The total outcome of 

completed projects is as follows: 9 homes rehabilitated in the Town of Evans 
Lake Erie Beach neighborhood and 7 homes rehabilitated in the First Ward 
neighborhood in the City of Lackawanna. 

 
2. Assessment of the Five-Year Goals and Objectives: 
 

Reference should be made to Attachment A – 2014 Accomplishment Table on 

page 66 for a description of the accomplishments achieved in reaching the 
housing program goals and objectives. Reference should also be made to 
Attachment H – Summary of Specific Annual Objectives.  

 
 

Specific Housing Objectives 
 
1. Evaluate progress in meeting specific objective of providing affordable housing, 

including the number of extremely low-income, low-income, and moderate-
income renter and owner households comparing actual accomplishments with 

proposed goals during the reporting period. 
 
2. Evaluate progress in providing affordable housing that meets the Section 215 

definition of affordable housing for rental and owner households comparing actual 
accomplishments with proposed goals during the reporting period. 

 
3. Describe efforts to address “worst-case” housing needs and housing needs of 

persons with disabilities. 
 
Program Year 5 CAPER Specific Housing Objectives response: 

 
1. & 2.   Reference should be made to Attachment A for information concerning 

housing objectives and 2014 accomplishments relative to providing affordable 
housing and the Section 215 definition thereof.  Table 3 of this report on page 

29 also shows accomplishment data by housing program, tenure, and location.   
Attachment F includes the updated CPMP Project forms, including those relative 
to each housing program. The forms include information on proposed outcome, 
performance measure, and actual outcome. 

 
3. The following describes efforts to address “worst case” housing needs as well as 

the housing needs of persons with disabilities. 

 
The programs completed in 2014 have had a positive effect on solving 
neighborhood and community problems.  
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• The Buffalo and Erie County Land Improvement Corporation (BENLIC) 
continued to serve as a useful tool for Consortium communities addressing 

blight and vacant structures within their municipalities.  A $2.5 million grant 
was received in October, 2014 from the New York State Office of the Attorney 
General (OAG).  The monies are being used to undertake targeted demolition, 
and housing rehabilitation. The grant also allowed continued support for  

BENLIC staff. 
 

• In 2014 BENLIC acquired 6 properties within the Consortium area with three 
of them being in the City of Tonawanda CDBG Target neighborhood.  All units 

will eventually undergo rehabilitation and sale as affordable housing units 
 

• The housing rehabilitation wait list is weighted toward households having the 

most severe housing problems as well as the lowest income.  This insures 
that quick attention is provided to those in dire need. 

 
• In 2014, 17 emergency rehab cases were completed within numerous 

Consortium communities. The program allows immediate assistance to “worst 
case” housing issues ranging from severe roof leakage to septic system 
failure. 

 
• Erie County, through participation on the Housing Independence Action 

Committee, worked with numerous groups including, but not limited to the 
Western New York Developmental Disabilities Service Office, Belmont Housing 

Resources of WNY, and the Self Advocacy Association of New York State to 
form a First Time Home Buyer Club.  The latter is open to individuals having a 
developmental disability.  It is funded through a three-year $30,000 grant 
from M&T Bank through the M&T Bank Charitable Foundation. 

 
• Erie County was the recipient of $180,000 in New York State Affordable 

Housing Corporation funds that was used to increase the affordability of 

fifteen homes in the City of Lackawanna’s First Ward and the Town of Evans 
Lake Erie Beach neighborhood. Extensive rehabilitation and home 
maintenance workshops are important elements of the program. In 2014, 1 
unit was completed in the Lake Erie Beach neighborhood for a total of 

$14,926. The program was completed in 2014. 

28



TABLE 3 
 

2014 HOUSING PROGRAM ACCOMPLISHMENTS 
 

 
The following table lists by municipality the total number of households assisted, as defined by a completed case between April 1, 

2014 and March 31, 2015.  The table includes cases completed with either CDBG or HOME monies.  It is non-CHDO projects. 

 

 

 

 

 

       (UCE) 

       UTILITY 

CONNECTION 

(RA2,RCE, RCL, 

RHE, 

RHW,RHB, 

RCW, RCF)  

HOME–OWNER 

REHAB 

 

(RCR) 

RENTAL 

REHAB 

 

(MCE) 

MOBILE 

HOME 

 

(FHE, FHW, 

FHB) 

FTHB – 

EXISTING 

 

(ECE) 

EMERGENCY 

 

(HCE) 

REHAB 

– 

HANDI-

CAPPED 

  TOTALS 

 

Akron   1      1 

Alden (T)    1    1 

Alden (V)      1  1 

Angola  5    1  6 

Aurora        0 

Blasdell        0 

Boston        0 

Brant         0 

Clarence  1  3  1  5 

Colden        0 

Collins        0 

Concord        0 

Depew (Lancaster 

portion) 
 

3 

 
     

3 

 

East Aurora  1 1   1  3 

Eden  2    2  4 

Elma        0 

Evans  5    3  8 
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TABLE 3 
 

2014 HOUSING PROGRAM ACCOMPLISHMENTS 
 

 
 

 

 

 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

       (UCE) 

       UTILITY 

CONNECTION 

(RCE, RCL, 

RHE, RHW, 

RCW, RCF)  

HOME–OWNER 

REHAB 

 

(RCR) 

RENTAL 

REHAB 

 

(MCE) 

MOBILE 

HOME 

 

(FHE, FHW, 

FHB) 

FTHB – 

EXISTING 

 

(ECE) 

EMERGENCY 

 

 

(HCE) 

REHAB 

– 

HANDI-

CAPPED 

  TOTALS 

 

Farnham   3     3 

Gowanda  1      1 

Grand Island  3      3 

Hamburg (T)  2      2 

Hamburg (V)        0 

Holland        0 

Lackawanna  19 8 3  1  31 

Lancaster (T)  1      1 

Lancaster (V)   1   1  2 

Marilla    1    1 

Newstead  1  3    4 

North Collins (T)  1      1 

North Collins (V)        0 

Orchard Park (T)      1  1 

Orchard Park (V)        0 

Sardinia  1      1 

Springville    2    2 

Tonawanda (City) 1 4    1  6 

Wales  1  1  1  3 

West Seneca  7    3  10 

TOTALS 1 59 13 14  17  104 
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Public Housing Strategy 
 
1. Describe actions taken during the last year to improve public housing and 

resident initiatives. 

 
Program Year 5 CAPER Public Housing Strategy response: 
 
Program Year 5 CAPER Public Housing Strategy response: 

 
In 2014 there were two public housing authorities within the Consortium – the 
Lackawanna Municipal Housing Authority and the City of Tonawanda Housing 

Authority.  
 
The Lackawanna Municipal Housing Authority (LMHA) owns and operates the 
following facilities:  

 
 Baker Homes   -  270 units (families and seniors) 
 Gates Homes   -  126 units (families and seniors) 

 Parkview Towers  -  94 units (seniors) 
 
The complexes owned and operated by the Tonawanda Housing Authority (THA) are:  
 

 Colin/Kelly Complex  -  150 units (families and seniors) 
 Arthur Albright Complex  -   64 units (families and seniors) 
 Jacob Guzzett Apartments -  50 units (seniors) 
 

During PY 2014, the LMHA continued to upgrade/renovate (through its annual capital 
improvement program) approximately 25 kitchens throughout the various 
complexes. There were no other major modernization or building improvements to 

either housing authority during the reporting year as a result of budget constraints.  
 
 
Public Housing Resident Initiatives 

 

The Lackawanna Municipal Housing Authority (LMHA) continued to have dedicated 
space and equipment to house both its Educational Resource Center and Mable Truitt 

Community Center, however; due to funding cuts in PY 2014, it was unable to 
provide staff for either of these resources. As such, neither of these facilities were 
available to residents. Efforts to secure funding are presently underway to hopefully 
secure part time staff for each of these facilities.  

 
The Glover Gardens Tenant Council still remains active within the LMHA, as well as 
the presence of two tenant members who sit on the LMHA Board to represent tenant 
needs.  

 

Barriers to Affordable Housing 
 
1. Describe actions taken during the last year to eliminate barriers to affordable 

housing. 
 

Program Year 5 CAPER Barriers to Affordable Housing response: 
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1. During the last year, Erie County adopted a Language Assistance Plan to assist 

those persons with Limited English Proficiency (LEP). Although the majority of the 
Consortium’s population speaks English at home, more than a quarter of the 
entire County’s LEP population that speaks Indo-European languages at home are 
within the Erie County Consortium. As this language family includes Middle 

Eastern languages, spoken predominantly in the City of Lackawanna, there may 
be a significant population to which language assistance would be beneficial. The 
objective of the language assistance plan is to ensure that all residents have the 
opportunity to access available Community Development Programs offered 

throughout the Consortia. The Plan includes procedures, resources, methods for 
disseminating and receiving information, training of staff and monitoring of the 
Plan to measure effectiveness. 

 
2. An important policy regarding receipt of federal CDBG Community Projects was 

imposed in 2010.  It is now required that the locally designated Fair Housing / 
Affirmative Action Officer must have received training from HOME officials within 

the last three years prior to the municipality receiving federal CDBG funds.  This 
policy resulted in 9 municipal Fair Housing Officers attending the workshop(s) in 
April of 2014. 

 
3. Representatives from the Department of Environment and Planning continue to 

actively participate with the Fair Housing Partnerships – Handicapped / Disability 
Focus Group. 

 
4. Erie County is an active member of the HUD funded Regional Sustainability 

Planning process.  A consortium of agencies and municipalities within the region 
were successful in obtaining a sizeable three-year planning grant from HUD.  An 

important outcome of the process will be preparation of a housing component to 
the plan, focusing on barriers and affordability.  Municipal officials will also be 
informed through workshops on the issue.  Erie County officials will insure that 

the housing component remains a priority of this effort. 
 
 

HOME/ American Dream Down Payment Initiative (ADDI) 
 
1. Assessment of Relationship of HOME Funds to Goals and Objectives 

a. Evaluate progress made toward meeting goals for providing affordable 
housing using HOME funds, including the number and types of households 
served. 

 

2. HOME Match Report 
a. Use HOME Match Report HUD-40107-A to report on match contributions for 

the period covered by the Consolidated Plan program year. 
 

3. HOME MBE and WBE Report 
a. Use Part III of HUD Form 40107 to report contracts and subcontracts with 

Minority Business Enterprises (MBEs) and Women’s Business Enterprises 

(WBEs). 
 
4. Assessments 

a. Detail results of on-site inspections of rental housing. 
b. Describe the HOME jurisdiction’s affirmative marketing actions. 
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c. Describe outreach to minority and women owned businesses. 
 

Program Year 5 CAPER HOME/ADDI response: 
 
1. Assessment of Relationship of HOME Funds to Goals and Objectives:  Reference 

should be made to Attachment A and Attachments F and H (See Objective 

Identifiers H-1, 2, 3, 5). 
 
 2. HOME Match Report:  Reference should be made to Attachment C. 
 

 3. HOME WBE/MBE Report:   Reference should be made to Attachment B. 
 
 4. Assessments 

 
a. Monitoring for compliance with HOME requirements for rental housing was 

completed for seven (7) projects this program year: Academy Place 
(Gowanda), Burchfield Commons (West Seneca), Claire Court (Hamburg), 

Holly Housing (Angola), Seneca Pointe (West Seneca), Boston School 
Apartments (Boston), and “The Service Corps of Western New York” house 
(West Seneca). 

 
Monitoring by County staff included an on-site visit and review of client files; 
review of recordkeeping; review of marketing plan, insurance documents and 
tenant selection criteria; and a property inspection. In addition, policies and 

procedures have been finalized and updated for guide future monitoring of all 
projects in the County’s portfolio.  
 
In June 2015 two additional rental projects will be monitored: St. Paul’s 

(Angola), and Trinity Park (East Aurora). According to new programmatic 
requirements, on-site reviews will continue as scheduled and necessary, with 
desk reviews and certifications performed in the interim.  

 
 

b. Affirmative Marketing Actions. As part of the required periodic monitoring of 
HOME projects the County requests a copy of the marketing plan, including 

evidence of affirmative marketing, from the project’s property manager. 
Appropriate documentation includes newspaper advertisements, outreach 
letters to community agencies, brochures, evidence of radio or social media 

promotion, and similar information. County staff reviews the information to 
ensure that property managers and developer staff are adhering to the 
County’s Affirmative Marketing Plan. If the project’s marketing plan and/or 
affirmative marketing evidence is not in compliance, the County provides the 

owner a time period to bring it into compliance. During the 2014 Program 
Year, one project was not in compliance with affirmative marketing. The 
property manager was advised of same, and provided a time frame and 
guidance to become compliant. Additional monitoring of this project will occur 

to ensure continued compliance. 
 

c. Outreach to Minority/Women Owned Businesses.  Contractors developing 

housing with resources from the Consortium’s HOME program Community 
Housing Development Organization element are required to have an Equal 
Employment Opportunity Policy and an Affirmative Action Program which 
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reaches out to minority and women owned businesses.  Reference should be 
made to Attachment B. 

 
 
 

HOMELESS 
 

Homeless Needs 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
 

1. Identify actions taken to address needs of homeless persons. 

 
2. Identify actions to help homeless persons make the transition to permanent 

housing and independent living. 
 

3. Identify new Federal resources obtained from Homeless SuperNOFA. 
 
Program Year 5 CAPER Homeless Needs response: 

 
 
1. Identify actions taken to meet the needs of homeless persons. 

 
The fourth annual Project Homeless Connect was held on Monday, September 6, 
2013 at the Buffalo Convention Center, and will take place again October 21, 
2014.  The event, sponsored by the WNY Coalition for the Homeless, is a national 

best practice model that fuses political and civic will in a one-day, one-stop array 
of resources to provide hospitality and support.  More than 400 consumers and 
75 service (including medical services/screenings) providers participated in the 
2013 event.  Project Homeless Connect works to welcome homeless neighbors 

into the life of the community, improve access to resources, and achieve 
quantifiable results for people experiencing or at-risk of homelessness. The 
"under one roof" offerings for consumers and the "mobile hospitality" of 

volunteers who act as escorts and conductors for their homeless neighbors help 
to decrease barriers and achieve results.  
 
The Code Blue program sponsored by the Western New York Coalition for the 

Homeless, the Buffalo City Mission, and St. Luke’s Mission of Mercy completed a 
fifth winter in Erie County providing a warm place to sleep and eat when the 
temperature fell below 20 degrees.  Improved transportation coordination and 

data collection activities provided more information on Code Blue participants 
than in past years.  Code Blue was in effect for a record number of 68 nights 
from 11/15/2013 – 3/15/2014 – many nights were consecutive.  At the Buffalo 
City Mission, an unduplicated 588 males and 106 females at Cornerstone 

participated in Code Blue, an average of 24 people each Code Blue night. St. 
Luke’s does not participate in HMIS nor does it collect data on the people served.  
Code Blue Outreach Workers estimated an average of 35-40 males were housed 
at St. Luke’s on Code Blue nights.  There was likely a significant amount of 

duplication of persons between the persons served at St. Luke’s and the Buffalo 
City Mission.  As a result of this program many hard to serve chronically 
homeless individuals were identified and engaged, some linked with services, and 

some entered shelter and housing programs.  
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The County is an active member of the Homeless Alliance of WNY, the CoC and 

HMIS Lead Agency.  The Alliance published the 2012 Annual Report on the State 
of Homelessness in Erie County, a complete analysis of homeless data collected 
from HMIS (Homeless Management Information System) to serve as a basis for 
planning and coordination of funding for homeless housing and services.  The Erie 

County Department of Social Services provided additional data on their 
shelter/hotel placements not participating in HMIS to help increase the accuracy 
and completeness of the report.  In 2012 an estimated 5,681 people experienced 
homelessness in Erie County, an average of 1,000 on any given night. 

 
The County continues to collaborate closely with the Homeless Alliance and the 
City of Buffalo on the design and implementation of the Emergency Solutions 

Grant (ESG) program resulting in the continued focus on the use of ESG funding 
for rapid re-housing activities.   Three rapid re-housing programs were piloted 
using Erie County, City of Buffalo and Town of Tonawanda ESG funds.  All Rapid 
Re-Housing programs follow common written standards developed by a work 

group with representatives from Erie County, City of Buffalo, Homeless Alliance of 
WNY and service providers.  A Common Assessment Tool was piloted by the Erie 
County and City of Buffalo ESG funded rapid re-housing programs and found to 

be useful in targeting homeless households.  Use of this tool will be expanded as 
the Coordinated Entry system becomes fully implemented. 
 
The Homeless Alliance of WNY, Erie County, and the City of Buffalo sponsored a 

series of focus groups for Emergency Shelter, Transitional Housing, Permanent 
Supportive Housing, Rapid Re-Housing and Support Services Only, to develop 
common written standards for each component of the homeless system.  The 
HEARTH Interim Rule, ESG regulations and information gathered at each of the 

groups provides the basis for the standards.  In addition to the written standards, 
common outcomes for each component were also established.  A follow up 
session was held to review the first draft and gain consensus on the standards 

and outcome measurements.  Written standards are now complete. 
 
There are always ongoing efforts by organizations and direct service providers in 
the community to meet the needs of homeless persons. A range of services is 

provided in Erie County including emergency shelter, transitional shelter, 
permanent supportive housing, street outreach efforts, a Safe Haven for the 
chronically homeless, legal services, food pantries and kitchens, employment 

services, mental health services, substance abuse addiction services, benefits 
assessments, and much more. Efforts are becoming increasingly coordinated 
between agencies in order to provide the best and most specialized assistance to 
the most people possible.  As efforts to fully implement the HEARTH Act proceed, 

the County will be an active participant in the planning and collaborative activities 
that will take place throughout the community. 
 
In July 2013, the CoCs for Erie and Niagara counties formally merged.  This 

merger combines the available CoC funding for both communities as well as 
HMIS.  It provides an exciting opportunity to begin to address homeless issues on 
a regional basis.  Niagara service providers and local government are now 

involved in all CoC planning activities including the focus groups for the written 
standards and the coordinated entry system. 
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2. Identify actions to help homeless persons make the transition to permanent 

housing and independent living. 

 
Erie County ESG program is focusing 80% of available funding for rapid re-
housing activities which will place homeless persons in permanent housing 

quickly and provide short term rental assistance and case management to 
stabilize the household in housing.   

The 5% decrease in HUD CoC funding for FY2013 and project selection criteria 

identified by HUD forced the CoC to make very hard decisions when selecting 
projects that would move forward for HUD CoC Program funding.  FY2013 CoC 
Applications were evaluated in part on the extent to which the CoC demonstrates 
efforts in place that further the achievement of HUD’s goals through community-

level implementation of the following homeless policy priorities and activities: 
 

1. Strategic Resource Allocation.  Each CoC must comprehensively review all 

existing projects using CoC approved scoring criteria and selection 
priorities to determine the extent to which each project is still necessary 
and addresses the priority policies.  Projects determined to be 
underperforming, obsolete, or ineffective should be reallocated to new 

projects based on proven or promising models 
 
2. Ending Chronic Homelessness.  

a. Increasing number of beds for the CH through reallocation  

b. Targeting CH for PSH beds as vacancies become available through 
turnover 

c. Housing First approaches should be in place throughout the CoC 

 
3. Ending Family Homelessness 

a. Rapid Re-Housing appears to be particularly effective for families 
b. CoCs may apply for new reallocation projects for rapid re-housing 

 
4. Removing Barriers to CoC Resources  

a. Coordinated Entry System 

b. Transitional Housing  
c. Prioritizing households most in need 
 

5. Maximizing Use of Mainstream Resources 

 
6. Building Partnerships 
 
7. Other Priority Populations 

 
Increased focus on project performance will ensure that program participants are 

linked with mainstream resources, particularly public benefits and 

recovery services that will support participants moving toward maximum 
self-sufficiency.  

 
3.  

a. New Federal Resources (CoC) 
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The following list includes renewal homeless assistance projects awarded by HUD 
under the FY 2012 Continuum of Care (CoC) Program Competition.  The CoC 

Program provides funding for transitional and permanent housing and supportive 
service.  2014 funding amounts are as follows: 
 

Spectrum CH I $274,288 

Matt Urban housing first II $525,232 

Matt Urban Housing First $997,378 

Evergreen CH $1,216,172 

Matt Urban RRH $1,700,117 

ECDMH - SHP III $1,941,058 

Cazenovia - SH - Substance Abuse $2,135,559 

Cazenovia - PSH for the CH $2,364,593 

Hispanos Unidos Rapid Rehousing $2,553,779 

ECDMH - S+C I $3,359,129 

Haven House $3,384,917 

ECDMH - SHP VII $3,632,531 

ECDMH - SHP V $3,869,281 

ECDMH - SHP VIII $4,369,562 

ECDMH - SHP I $4,559,438 

ECDMH - S+C IV $4,852,190 

ECDMH - S+C II & III $5,437,694 

ECDMH - SHP IX $5,596,306 

ECDMH - SHP VI $6,283,634 

Housing Options - Housing for Menta $6,478,349 

Gerard Place  I $6,565,014 

Gerard Place II $6,725,294 

ECDMH - S+C V $6,871,670 

ECDMH - SHP IV $7,083,253 

HMIS - Niagara County $7,153,237 

HMIS - Erie County $7,312,667 

YWCA - TH for Single Parents $7,457,057 

Lakeshore - Safe Haven $7,893,292 

NLS - Homeless Task Force $7,972,318 

ECDMH - Caz PSH for CH $8,374,417 

ECDMH - S+C VI $8,667,169 

FLARE - TRY $8,735,870 

Niagara Fall S+C - Caz $8,839,566 

YWCA of Tonawandas - TEECH $8,871,433 

United Church Home $9,024,858 

Catholic Charities RRH $9,209,039 

HAWNY CoC Planning $9,308,039 

  $201,595,400 

 

3.   
b.  New Federal Resources (2009 Super NOFA) 

 

Erie County received funding under the HUD 2009 Super Notice of Funding 
Availability (NOFA) funding for Supportive Housing (SHP) and Shelter Plus Care 
(SHPR).  They are as follows: 
 

37



Jurisdiction 

 

 

Fifth Program Year CAPER  Version 2.0 

 
 

 
Transitional Housing - Hospice United Buffalo SHP   $493,323 
Shelter Plus Care IV     SHPR   $310,164 
Supportive Housing Program IV   SHPR   $423,850 

Haven House Transitional  
Program for Victims of Domestic Violence  SHP   $  75,918 
Supportive Housing Program IX   SHP   $309,046 
Homeless Task Force – Neighborhood  

   Legal Services     SHP   $244,049 
Supportive Housing Program III   SHP   $522,569 
Harbor House      SHP   $600,843 

The Shelter Services Program- 
   Community Services for the Disabled  SHP   $269,043 
Supportive Housing Program II   SHP   $874,783 
Shelter Plus Care I     SHPP   $881,232 

TRY       SHP   $202,252 
Shelter Plus Care V     SHPR   $163,104 
Transitional Housing – Gerard Place   SHP   $283,357 

Supportive Housing VII    SHP   $243,635 
Expanded Homeless MICA Program(Visions Place) SHP   $724,279 
Shelter Plus Care II/III    SHPR   $725,676 
Shelter Plus Care VI     SHPR   $291,816 

 
 
 
 

Specific Homeless Prevention Elements 
 

1. Identify actions taken to prevent homelessness. 
 
Program Year 5 CAPER Specific Housing Prevention Elements response: 
 

 
1.  Actions Taken 

The American Red Cross, Native American Community Services, Buffalo Urban 

League, Inc. The Salvation Army and Catholic Charities continue to provide 
households in Erie County financial assistance for utilities and rent/mortgage 
payments to help prevent homelessness.  Funding was made available through 
the federal Emergency Food and Shelter Program. 

 
The County continued to utilize the Emergency Shelter Grant Program to assist 
individuals and families at risk of becoming homeless.  Crisis Services 
administered a Program funded with ESG funds to provide case management to 

individuals and families at risk of becoming homeless. 
 
Other action taken to prevent homeless includes a Program funded with federal 

Emergency Solutions Grant funds.  The Erie County Emergency Solution Grant 
Program provides housing relocation and stabilization services along with 
financial assistance for rent and other eligible housing expenses to individual s 
and families at risk of becoming homeless.    Catholic Charities, Belmont Housing 

Resources of Western New York, Crisis Services and Neighborhood Legal Services 
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administer the County Emergency Solution Grant Program.  The Program started 
in January 2013 and give priority to very low income female head of households 

under the age of 25 with children. 
 
The Erie County Department of Social Services also provides financial assistance 
and services to prevent homelessness.  The Department’s Emergency Service 

Team assists individuals and families at risk of homelessness with financial 
assistance for rent and utilities arrears, helping families remain housed. 

 
 

Emergency Shelter Grants (ESG) 
 

1. Identify actions to address emergency shelter and transitional housing needs of 
homeless individuals and families (including significant subpopulations such as 
those living on the streets). 
 

2. Assessment of Relationship of ESG Funds to Goals and Objectives 
a. Evaluate progress made in using ESG funds to address homeless and 

homeless prevention needs, goals, and specific objectives established in the 

Consolidated Plan. 
b. Detail how ESG projects are related to implementation of comprehensive 

homeless planning strategy, including the number and types of individuals 
and persons in households served with ESG funds. 

 
3. Matching Resources 

a. Provide specific sources and amounts of new funding used to meet match as 
required by 42 USC 11375(a)(1), including cash resources, grants, and staff 

salaries, as well as in-kind contributions such as the value of a building or 
lease, donated materials, or volunteer time. 

 

4. State Method of Distribution 
a. States must describe their method of distribution and how it rated and 

selected its local government agencies and private nonprofit organizations 
acting as subrecipients. 

 
5. Activity and Beneficiary Data 

a. Completion of attached Emergency Shelter Grant Program Performance Chart 

or other reports showing ESGP expenditures by type of activity. Also describe 
any problems in collecting, reporting, and evaluating the reliability of this 
information. 

b. Homeless Discharge Coordination 

i. As part of the government developing and implementing a homeless 
discharge coordination policy, ESG homeless prevention funds may be 
used to assist very-low income individuals and families at risk of becoming 
homeless after being released from publicly funded institutions such as 

health care facilities, foster care or other youth facilities, or corrections 
institutions or programs. 

c. Explain how your government is instituting a homeless discharge coordination 

policy, and how ESG homeless prevention funds are being used in this effort. 
 
Program Year 5 CAPER ESG response: 
 

Emergency Solutions Grant Program (HESG) 
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1. The County utilized HUD Emergency Solutions Grant funds to provide financial 

assistance and services to homeless individuals and families, and individuals and 
families at risk of homelessness.  Funds under the ESG program were used to 
assist homeless families and individuals living in shelters and on the streets to 
return to permanent housing.  The Erie County Continuum of Care for the 

homeless, identified homeless mothers with young children, homeless youth 
between the ages of 16 to 25, and individuals fleeing domestic violence as the 
homeless population most in need of housing assistance.  The ESG funds were 
targeted to those subpopulations.  The Program was later opened up to other 

subpopulations including homeless single men and women and families. ESG 
funds were used to fund the Erie County Rapid Re-housing Program.  

 

The Program, which started in January of 2013, assisted 209 homeless adults 
and children with financial assistance for rent, rent deposits, utility payments 
and deposits, and moving costs.  The Program also provided relocation and 
stabilization services.  These services assisted program participants in locating 

permanent housing that would meet HUD requirements and case management.  
 

A portion of the County ESG funds were used for individuals and families at risk 

of becoming homeless.  A total of 41 adults and children received assistance 
under the County Homeless Prevention Program.  The Program was targeted to 
single mothers with young children.  Program participants received financial 
assistance for rent, rent deposits, and utilities deposits and payments.  Case 

management and legal assistance were also provided. 
 

The County funded five not-for-profit agencies to administer the Program: 
Catholic Charities of Western New York, Crisis Services, Compass House, 

Belmont Housing Resources of Western New York, and Neighborhood Legal 
Services. 

 

2a. Emergency Solutions Grant funds played a major role to address homeless and 
homeless prevention needs, goals, and objectives that were established in the 
Consolidated Plan.  County ESG funds were used to fund the County Rapid Re-
housing Program and Homelessness Prevention Program. A total of 250 

homeless individuals and individuals at risk of becoming homeless received 
financial assistance and relocation and stabilization services through the 
Programs. Case managers in both the Rapid Re-housing Program and Homeless 

Prevention Program assisted program participants find or remain in decent 
affordable permanent housing.  The goal of the County was to provide the 
program participants with the financial assistance and services required to 
become stably housed and not reenter the homeless system.  

 
2b. A major piece of the comprehensive homeless planning strategy in Erie County 

is to move homeless individuals and families living in emergency homeless 
shelters to decent affordable permanent housing as quickly as possible and not 

reenter the homeless system.  The County ESG Program assisted 209 individual 
moves from emergency shelters to permanent housing.  In order to keep the 
program participants from reentering the homeless system the Program 

provided case management for the program participants. 
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A small portion of the County ESG funds were used for households at risk of 
becoming homeless. The County assisted 41 individuals from becoming 

homeless.  The funds were targeted to young adults with young children. 
 

3. Matching Resources/Activity Beneficiary Data: See listing under ESG Supplement 
to the CAPER CR-75 11f. Match Source 

 
5.   Activity and Beneficiary Data: 

a.  See report under ESG Supplement to the CAPER CR-65 – Persons Assisted 
and CR-75-Expenditures for expenditures under the Emergency Shelter 

Grant Program and the Emergency Solution Grant Program. 
 
b. and c.  Homeless Discharge Coordination:  Erie County continues to work with 

the Homeless Alliance of Western New York to develop a policy that better 
coordinates the discharge of individuals from publicly funded institutions 
such as health care facilities, foster care, youth facilities and correction 
institutions.  Currently, all publicly funded institutions or systems of care 

have individual discharge policies that reflect this mandate to prevent 
persons exiting their system of care from entering homelessness.  A policy 
has not been developed to coordinate these discharge policies. 

 
6. HESG Supplement to CAPER – IDIS  
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COMMUNITY DEVELOPMENT 
 

Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 

1. Assessment of Relationship of CDBG Funds to Goals and Objectives 
a. Assess use of CDBG funds in relation to the priorities, needs, goals, and 

specific objectives in the Consolidated Plan, particularly the highest priority 

activities. 
b. Evaluate progress made toward meeting goals for providing affordable 

housing using CDBG funds, including the number and types of households 

served. 
c. Indicate the extent to which CDBG funds were used for activities that 

benefited extremely low-income, low-income, and moderate-income persons. 
 

2. Changes in Program Objectives 
a. Identify the nature of and the reasons for any changes in program objectives 

and how the jurisdiction would change its program as a result of its 

experiences. 
 
3. Assessment of Efforts in Carrying Out Planned Actions 

a. Indicate how grantee pursued all resources indicated in the Consolidated Plan. 
b. Indicate how grantee provided certifications of consistency in a fair and 

impartial manner. 
c. Indicate how grantee did not hinder Consolidated Plan implementation by 

action or willful inaction. 

 
4. For Funds Not Used for National Objectives 

a. Indicate how use of CDBG funds did not meet national objectives. 

b. Indicate how did not comply with overall benefit certification. 
 
5. Anti-displacement and Relocation – for activities that involve acquisition, 

rehabilitation or demolition of occupied real property 

a. Describe steps actually taken to minimize the amount of displacement 
resulting from the CDBG-assisted activities. 

b. Describe steps taken to identify households, businesses, farms or nonprofit 

organizations who occupied properties subject to the Uniform Relocation Act 
or Section 104(d) of the Housing and Community Development Act of 1974, 
as amended, and whether or not they were displaced, and the nature of their 
needs and preferences. 

c. Describe steps taken to ensure the timely issuance of information notices to 
displaced households, businesses, farms, or nonprofit organizations. 

 
6. Low/Mod Job Activities – for economic development activities undertaken where 

jobs were made available but not taken by low- or moderate-income persons 
a. Describe actions taken by grantee and businesses to ensure first 

consideration was or will be given to low/mod persons. 

b. List by job title of all the permanent jobs created/retained and those that 
were made available to low/mod persons. 
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c. If any of jobs claimed as being available to low/mod persons require special 
skill, work experience, or education, provide a description of steps being 

taken or that will be taken to provide such skills, experience, or education. 
 
7. Low/Mod Limited Clientele Activities – for activities not falling within one of the 

categories of presumed limited clientele low and moderate income benefit 

a. Describe how the nature, location, or other information demonstrates the 
activities benefit a limited clientele at least 51% of whom are low- and 
moderate-income. 

 

8. Program income received 
a. Detail the amount of program income reported that was returned to each 

individual revolving fund, e.g., housing rehabilitation, economic development, 

or other type of revolving fund. 
b. Detail the amount repaid on each float-funded activity. 
c. Detail all other loan repayments broken down by the categories of housing 

rehabilitation, economic development, or other. 

d. Detail the amount of income received from the sale of property by parcel. 
 
9. Prior period adjustments – where reimbursement was made this reporting period 

for expenditures (made in previous reporting periods) that have been disallowed, 
provide the following information: 
a. The activity name and number as shown in IDIS; 
b. The program year(s) in which the expenditure(s) for the disallowed 

activity(ies) was reported; 
c. The amount returned to line-of-credit or program account; and  
d. Total amount to be reimbursed and the time period over which the 

reimbursement is to be made, if the reimbursement is made with multi-year 

payments. 
 
10.  Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the 
end of the reporting period and the date(s) by which the funds are expected 
to be received. 

b. List the total number of other loans outstanding and the principal balance 

owed as of the end of the reporting period. 
c. List separately the total number of outstanding loans that are deferred or 

forgivable, the principal balance owed as of the end of the reporting period, 

and the terms of the deferral or forgiveness. 
d. Detail the total number and amount of loans made with CDBG funds that have 

gone into default and for which the balance was forgiven or written off during 
the reporting period. 

e. Provide a List of the parcels of property owned by the grantee or its 
subrecipients that have been acquired or improved using CDBG funds and 
that are available for sale as of the end of the reporting period. 

 

11. Lump sum agreements 
a. Provide the name of the financial institution. 
b. Provide the date the funds were deposited. 
c. Provide the date the use of funds commenced. 
d. Provide the percentage of funds disbursed within 180 days of deposit in the 

institution. 
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12. Housing Rehabilitation – for each type of rehabilitation program for which 
projects/units were reported as completed during the program year 

a. Identify the type of program and number of projects/units completed for each 
program. 

b. Provide the total CDBG funds involved in the program. 
c. Detail other public and private funds involved in the project. 

 
13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved 

neighborhood revitalization strategies 
a. Describe progress against benchmarks for the program year.  For grantees 

with Federally-designated EZs or ECs that received HUD approval for a 
neighborhood revitalization strategy, reports that are required as part of the 
EZ/EC process shall suffice for purposes of reporting progress. 

 
Program Year 5 CAPER Community Development response: 
 
 

1. Assessment of Relationship of CDBG Funds to Goals and Objectives – 
Completed Projects 

  

 a. See Attachment A – 2014 Accomplishment Table and Attachment F – CPMP 
Project Forms containing the CD preface for community projects completed in 
2014. These provide information that assess the use of CDBG funds in 
relation to the Consolidated Plan goals, priorities and needs. 

 
  Refer also to Attachment J – Assessment of Open Activities for community 

projects, economic development, and CHDO activities. 
   

 b. See Attachment A – 2014 Accomplishment Table, Attachment F – CPMP 
Project Forms for projects containing the preface H, and Table 3 on page 29 
note the number and type of households served.   

 
 c. 80.00% of non-planning/admin expenditures in 2014 were used to benefit 

extremely low-income, and moderate-income persons. $438,598 was drawn 
down for the Former BOCES Building Demolition project, the Former 

Friendship House Demolition project and the Former Springville Hotel 
Demolition project in the Village of Lancaster, City of Lackawanna and Village 
of Springville respectfully. These projects national objective was spot slum 

and blight activities.  
 
2. Changes in the Program Objectives:  
 

There were no program objectives changed in 2014. 
 
3. Assessment of Efforts in Carrying Out Planned Actions: 
  

 a. Erie County pursued all available resources in 2014 to carry out the strategies 
and visions noted in the 2010-14 Consolidated Plan.  The following lists some 
of the key pursuits. 

        
• In 2014, the expenditure of $2,622,547 in federal CDBG monies for 

completed community revitalization activities leveraged approximately 
$1,361,375 in other funds.   
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• Reference should be made to Table 2 on page 17 entitled Other Public and 

Private Resources to Address Needs.  This identifies other projects 
undertaken within the Consortium that addressed needs identified in the 
Consolidated Plan. 

 

• The Erie County Health Department also continued its highly successful 
lead programs. Reference should be made to page 23 for a more detailed 
description.  This also addresses the lead-based paint issues noted in the 
Consolidated Plan. 

 
b. In 2014 the following consistency reviews with the Consolidated Plan were 

completed by the Department of Environment and Planning.  Said reviews 

were conducted by the Erie County Senior Housing Specialist. 
 

Expanded MICA Program (Vision’s Place) 

Gerard Place – Transitional Housing for Single Parent Families 

Gerard Place – Transitional Housing for Single Parent Families 

Haven House Transitional Housing 

Homeless Task Force 

Homeless Alliance of WNY (HMIS) 

Homeless Alliance of WNY (HMIS) 

Housing Options Made Easy – Permanent Housing for Individuals with 
Mental Illness 

Matt Urban Hope Center – Housing First 

New Connections Safe Haven 

Permanent Housing for the Chronically Homeless 

Shelter Plus Care I 

Shelter Plus Care II & III 

Shelter Plus Care IV 

Shelter Plus Care V 

Shelter Plus Care VI 

Supportive Housing – Substance Abuse 

Supportive Housing Program I 

Supportive Housing Program II 

Supportive Housing Program III 

Supportive Housing Program IV 

Supportive Housing Program V 

Supportive Housing Program VI 

Supportive Housing Program VII 

Supportive Housing Program VIII 

Supportive Housing Program IX 

Teaching and Restoring Youth Program 

Transitional Housing – Domestic Violence 

YWCA of the Tonawandas – T.E.E.C.H.  

YWCA of Western New York – Transitional Housing for Single Female   
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Parents 

 
The above projects were submitted to Erie County Department of 

Environment and Planning for review for consistency with its Consolidated 
Plan.  The projects were reviewed by staff and it was determined the projects 
were consistent with the goals and objections in the Consolidated Plan. 
 

c. The Erie County Executive (and reporting Departments) and Legislature did 
not hinder implementation of the Consolidated Plan in 2014.  All 
correspondence, resolutions, contracts, and internal support programs were 
executed in a prompt and supportive manner. 

 
4. Funds Not Used for National Objectives:  All funds were used to satisfy a 

national objective in 2014. 

 
5. Anti-Displacement and Relocation:  Reference should be made to Attachment 

J.  The latter contains the Consortium’s Relocation Assistance and Residential 
Anti-Displacement Plan dated October 10, 2000.  

 
 a. There were no CDBG funded activities conducted in 2014 that caused 

displacement to occur.  Each proposed activity is evaluated early in the 

review stage to determine if any displacement may occur.  Should a positive 
finding present itself all efforts are made to avoid undertaking the project.  
The Department of Environment and Planning does have a CDBG funded 
individual who is trained in relocation regulations, should compliance be 

necessary. 
 

b. As noted above in Section 5a. the activity selection process includes steps to 
identify households, businesses and other entities that could be displaced 

from a CDBG action.  This especially occurs during all housing intake case 
applications.  Where rental units are part of a proposed rehab the landlords 
are informed that no displacement can occur. 

  
 c. Since there were no activities that displaced households or businesses in 

2014, the issuance of timely notices to same was not required. 
 

6. Low/Mod Job Activities:  There were no economic development activities 
undertaken in 2014 where jobs were made available but not taken by low and 
moderate income persons. 

 
7. Low/Mod Limited Clientele Activities:  Three non-housing activities were 

completed in 2014 that qualified under the low/mod limited clientele (non-
presumed) activity.   

 a) Rural Transit Service (IDIS #4487).  An eligible user category for this activity 
includes low/moderate income individuals who, because of their family size 
and income, do not exceed the low/moderate income limit.  All users of the 
Rural Transit Service are required to submit income documentation to service 

providers once every three years.  The resulting registry is utilized by 
program staff to verify eligibility of rider call ins.   

 

 b) Lancaster Curb Cuts ADA Improvements – Town of Lancaster (IDIS #4380). 
ADA Improvements were made to various curb cuts in residential 
neighborhoods in the Town of Lancaster.    
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8. Program Income Received:  Reference should be made to Attachment D – 

CDBG Financial Summary – IDIS Report C04PR26 for information regarding 
program income and revolving loan funds.  

 
 It should be noted that program income in the amount of $559,731.11 was 

received in 2014 from all entitlement programs including the HOME program. 
 
9. Prior Period Adjustments:  See Attachment D. 
 

10. Loans and Other Receivables:    See Attachment D. 
  
11. Lump Sum Agreements:  The Erie County Consortium does not have any lump 

sum agreements. 
 
12.Housing Rehabilitation: 
  

  a. Reference should be made to Table 3 – 2014 Housing Program 
Accomplishments for information concerning program type and unit 
completions. 

 
 b. The total amount of funds drawn down for CDBG Housing Rehab Programs is 

noted below: 
 

• Utility Connection (UCE)         :   $  9,572  
• County Rehab (RCE) : $  325,256 
• T. West Seneca Rehab (RCW) : $   87,191                      
• C. Lackawanna Rehab (RCL) : $    0           

• Rental Rehab (RCR) : $ 305,355 
• Mobile Home Rehab (MCE) : $ 82,219 
• Emergency Rehab (ECE) : $ 259,267 

  
 c. Other Public and Private Funds Involved in the Rehab Programs: With the 

exception of the rental rehab program, the units completed in 2014 were 
completed or underway utilizing 100% CDBG monies. Approximately $33,216 

in private funds were applied to the rental rehab program. 
 
13.Neighborhood Revitalization Strategies:  The Erie County Consortium has no 

HUD-approved neighborhood revitalization strategies. 
 
 

Antipoverty Strategy 
 
1. Describe actions taken during the last year to reduce the number of persons 

living below the poverty level. 

 
Program Year 5 CAPER Antipoverty Strategy response: 
 

The Erie County Department of Social Services continues to be involved in activities 
to reduce the number of people living below the poverty level. The Department relies 
heavily on direct contact with other agencies, many of which seek to find 
employment for Temporary Assistance (TA) recipients. A few of these agencies are 
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the New York State Department of Labor, the Buffalo and Erie County Workforce 
Development Consortium, and area school districts 

 
The Department used the following programs to help meet their objective: 
 

1. Welfare Reform 

 
a. Transition to Work Teams. Employed TANF clients are being served by 

special teams to assure smooth transitions from welfare to work to 
independence. Staff on these teams provide benefit counseling, child care 

authorizations, and transitional Medicaid and Child Care upon case closing. 
 
b. Job Clubs. All employable applicants for TA are assigned to a 3-week Job 

Club as a requirement to receive benefits. During this time participants 
receive training on job searching and job retention and are given a 
resume and job leads. This has resulted in many job placements for 
participants and has diverted them from receiving TA. 

 
2. Employment Programs 

 

a. Wage Subsidy Programs. The Department sponsors the PIVOT wage 
subsidy program, which provides a 6-month wage subsidy to area 
employers for hiring a TANF client. There are over 400 clients placed 
annually, with a job retention rate of over 75%.   

 
b. Workfare. All employable recipients are required to be in a work activity. 

The Department has developed worksite “hubs” throughout the city where 
clients are assigned to report. At these hubs the client receives work 

experience and also needed training including GED and ESL. Close 
supervision is provided and qualified individuals are identified and 
recommended by the site supervisors for available jobs. 

 
c. SUNY operates the Educational Opportunity Center (EOC), which provides 

job training and educational preparation services to low-income 
individuals. 

 
d. The Health Professions Opportunity Grant supported through the 

Administration for Children and Families, US Department of Health and 

Human Services through the Buffalo and Erie County Workforce 
Development Consortium.  This grant offers vocational skills training in 
the following:  Licensed Practical Nurse, Billing Clerk for the Medical 
Office, Medical Office Assistant, Direct Support Professional, Pharmacy 

Technician and Certified Nurse Aide/Home Health Aide. 
 
Contract Providers  
a. Salvation Army.  This program provides work experience and educational 

services to TANF clients that are required to be in a work activity.  
Services include case management, GED, Life Skills, Work Experience, Job 
Readiness Training and Job Placement. 

 
b. Mental Health Peer Connection.  This program provides work experience 

for up to 500 TANF clients who have issues of drug and alcohol 
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dependence and mental health and/or are requiring enrollment in mental 
health treatment. 

 
c. Goodwill Work Experience Contract.  This program provides work 

experience, GED, JRT and job placement for up to 500 TANF clients. 
 

d. ECC CAST Program.  This program provides short term employment-
specific training with an emphasis on entry-level placements for TANF 
clients.  All students are placed in work experience internships that 
provide hands-on work experience to further enhance their employability. 

 
3. Interagency Initiatives 

 

a. The Parks Opportunity Program (POP) is a systematic approach to 
gradually increase clients’ skill and knowledge levels through partnerships 
with the Buffalo Board of Education and Buffalo Olmsted Park. The 
program trains TANF clients to participate in a 4-week program that 

enables them to be assigned to various parks as their workfare sites which 
offers hands-on skill training and then links them with available jobs. 

 

b. ECDSS partners with the EC Mental Health Department and many other 
CBO’s including DOCCS, Buffalo Urban League, Spectrum Human Services, 
ADDS, Catholic Charities, CEO, Buffalo Public Schools, WNY-211, Legal Aid 
of WNY, and HOPE/Bisonnette House (to name a few) as part of the Erie 

County Re-Entry Task Force, chaired by Eric Weigel of ECDMH.  For this 
initiative recent parolees are required to attend an orientation meeting 
and provider services fair where they can be linked with job placement 
activities, counseling, social services and other types of services to 

remove barriers and increase their ability to become self-sufficient, 
productive members of the community. 

 

4. Family Preservation and Domestic Violence 
 
a.  Domestic Violence. The Department’s Domestic Violence Unit works closely 

with staff in all program areas to assist victims of domestic violence to 

find safe housing, needed counseling, and linkage to any needed services. 
Staff work closely with The Family Violence Center to coordinate efforts 
and assure safety. 

 
b. The Erie County Works Center. This is a unit designed to do two things: 

quickly determine the employability of applicants and to reconnect to the 
job market as soon as possible. Emphasis is placed on seeking 

employment for all able-bodied applicants and medical/mental health 
attention for those currently unemployable. 

 
5.  Initiatives for a Stronger Community  

 
Erie County issued an “Initiatives for a Stronger Community” report in March 
of 2015. The report details a health and human services action plan for Erie 

County government that outlines specific measures that are in place or will be 
undertaken to improve quality of life. Initiatives include increasing Erie 
County’s CDBG funds for the Rental Rehabilitation Housing program. The 
current yearly CDBG amount for this program will be doubled to assist units 
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to the rehabilitated where low income tenants reside. Other initiatives are 
funds for the development of new rental housing with matching funds being 

provided through the HOME program and the creation of a county wide fair 
housing law.   

 
 

NON-HOMELESS SPECIAL NEEDS 
 

Non-homeless Special Needs  
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 

1. Identify actions taken to address special needs of persons that are not homeless 

but require supportive housing, (including persons with HIV/AIDS and their 
families). 

 
Program Year 5 CAPER Non-homeless Special Needs response: 

 
1. The NYS Office for People with Developmental Disabilities continues to work with 

its network of partners to enhance the continuum of Housing Options available 

for people with developmental disabilities.  Two state-wide forums were held 
during this year: 

 
- Transforming Family Care for the 21st Century 

- Residential Resources: Approaches for Building a Sustainable 

Infrastructure 

During this period, 30 people in Western NY were assisted to move to more 
independent living options through Medicaid Redesign Team Supportive Housing 

grants.  Additionally, 130 new people moved to supportive housing with the 
assistance of a rental subsidy program, bringing to a total of 515 people who are 
assisted in supported housing. Another 106 people moved to certified residential 

opportunities that were created as a result of attrition.  Additionally, the agency 
added 27   new certified residential beds during this period 

 
2.  Action Taken to Address Special Needs: 

 
The Erie County Department of Mental Health Single Point of Access and 
Accountability (SPOA) for Housing has continued to coordinate services with 
various housing service providers in Western New York. The ECDMH housing 

SPOA continues to coordinate services with a housing project administered 
through New York State Office of Mental Health, the Buffalo Psychiatric Center 
(BPC) and Housing Options Made Easy since 6/1/08. This initiative is focused on 

the discharge of individuals hospitalized in the BPC for greater than 6 months. 
The process involves multiple levels of housing designed to meet specific needs 
for individuals with challenging housing issues. This plan has allowed for the 
implementation of a multi-phase backfill process that the ECDMH Housing SPOA 

has created, facilitates and manages. Since the inception of this project, more 
than 80 individuals have been housed in permanent housing of their choice.  
 

Monthly meetings with OMH field office and the stated related parties has allowed 
for a continued unprecedented amount of communication and planning as this 
initiative continues to evolve. Community housing providers have shown a great 
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deal of willingness to partner; allowing access to the entire housing continuum in 
the Housing SPOA. The success of this process in meeting the varied needs of 

this long stay population has been demonstrated in the very low frequency rate 
of recidivism back into acute BPC clinical care. This has allowed for further access 
to valuable supported housing resources in a more timely fashion. 
 

During the past year there has been an expansion of 25 supportive housing slots. 
These beds are funded through the Medicaid Redesign Team and are intended for 
individuals transitioning from Article 28 and 31 hospitals or other, more intensive, 
levels of service. The target population for this housing resource are high end 

utilizers of Medicaid dollars. This is traditional supported housing which uses 
Critical Time Intervention tenets to decrease the length of stay for individuals in 
the program.  

 
In the coming months, the Erie County Department of Mental Health will be 
restructuring the financial match of HUD funded Continuum of Care programs to 
align with HEARTH Act regulations. The HEARTH Act has decreased the total 

match necessary for these programs and ECDMH has historically overmatched 
these programs. By restructuring the match dollars across programs, it is 
anticipated that funding for another 40 beds of Supportive Housing for the 

Homeless with Severe Mental Illness will be realized. 
 
 
 

Specific HOPWA Objectives 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 

1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives 

Grantees should demonstrate through the CAPER and related IDIS reports the 
progress they are making at accomplishing identified goals and objectives with 
HOPWA funding. Grantees should demonstrate: 
a. That progress is being made toward meeting the HOPWA goal for providing 

affordable housing using HOPWA funds and other resources for persons with 
HIV/AIDS and their families through a comprehensive community plan; 

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s 
national goal of increasing the availability of decent, safe, and affordable 

housing for low-income persons living with HIV/AIDS; 
c. That community partnerships between State and local governments and 

community-based non-profits are creating models and innovative strategies 

to serve the housing and related supportive service needs of persons living 
with HIV/AIDS and their families; 

d. That through community-wide strategies Federal, State, local, and other 
resources are matched with HOPWA funding to create comprehensive housing 

strategies; 
e. That community strategies produce and support actual units of housing for 

persons living with HIV/AIDS; and finally,  

f. That community strategies identify and supply related supportive services in 
conjunction with housing to ensure the needs of persons living with HIV/AIDS 
and their families are met. 

 

2. This should be accomplished by providing an executive summary (1-5 pages) 
that includes: 
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a. Grantee Narrative 
i. Grantee and Community Overview 

(1) A brief description of your organization, the area of service, the name 
of each project sponsor and a broad overview of the range/type of 
housing activities and related services 

(2) How grant management oversight of project sponsor activities is 

conducted and how project sponsors are selected 
(3) A description of the local jurisdiction, its need, and the estimated 

number of persons living with HIV/AIDS 
(4) A brief description of the planning and public consultations involved in 

the use of HOPWA funds including reference to any appropriate 
planning document or advisory body 

(5) What other resources were used in conjunction with HOPWA funded 

activities, including cash resources and in-kind contributions, such as 
the value of services or materials provided by volunteers or by other 
individuals or organizations 

(6) Collaborative efforts with related programs including coordination and 

planning with clients, advocates, Ryan White CARE Act planning 
bodies, AIDS Drug Assistance Programs, homeless assistance 
programs, or other efforts that assist persons living with HIV/AIDS and 

their families. 
 

ii. Project Accomplishment Overview 
(1) A brief summary of all housing activities broken down by three types: 

emergency or short-term rent, mortgage or utility payments to 
prevent homelessness; rental assistance;  facility based housing, 
including development cost, operating cost for those facilities and 
community residences 

(2) The number of units of housing which have been created through 
acquisition, rehabilitation, or new construction since 1993 with any 
HOPWA funds 

(3) A brief description of any unique supportive service or other service 
delivery models or efforts 

(4) Any other accomplishments recognized in your community due to the 
use of HOPWA funds, including any projects in developmental stages 

that are not operational. 
 

iii. Barriers or Trends Overview 
(1) Describe any barriers encountered, actions in response to barriers, and 

recommendations for program improvement 
(2) Trends you expect your community to face in meeting the needs of 

persons with HIV/AIDS, and 

(3) Any other information you feel may be important as you look at 
providing services to persons with HIV/AIDS in the next 5-10 years 

b.  Accomplishment Data 
i. Completion of CAPER Performance Chart 1 of Actual Performance in the 

provision of housing (Table II-1 to be submitted with CAPER). 
ii. Completion of CAPER Performance Chart 2 of Comparison to Planned 

Housing Actions  (Table II-2 to be submitted with CAPER). 
 
 

Program Year 5 CAPER Specific HOPWA Objectives response: 
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OTHER NARRATIVE 
 
Include any CAPER information that was not covered by narratives in any other 

section. 
 
Program Year 5 CAPER Other Narrative response: 
 

 
A. Commercial Center Improvement Program (CCIP) 
 

In 2014 the Village of North Collins had a total of 1 project underway. The project 
will be completed in 2015. In 2015 the program started up in the Village of Alden 
and is also open in the Town of Evans Lake Erie Beach business district area. A 
primary purpose of the CCIP and Main Street Programs is to improve the 

appearance of Village/hamlet/City centers by providing matching grants to 
eligible businesses. The grant monies are combined with local resources to 
improve facades and other basic exterior needs of target area buildings. 

 
Erie County makes available to participants a project architect that prepares 
plans and specifications thereby insuring consistency and appropriateness of 
design. 

 
The CCIP Program was identified in the 2004 Action Plan and identified a goal of 
assisting 25 businesses.  The following lists by community the status of the 
Program as of March 31, 2015. 

 
 
 

 
 
 

 
Area 

 
Pre-
Plan 
Stage 

 
Approved 

Plans 

 
Work 

Underway 

 
Completed 

in PY 
2014 

 
Cumulative 

Total 
Completed 

Village of 
Angola 

0 3 0 0 2 

Village Center – 
Springville 

0 3 0 0 3 

Holland Center 0 5 0 0 5 

Eden Center 0 7 0 0 7 

Village Center – 
Gowanda 

0 8 0 0 8 

C. Lackawanna 0 7 0 0 5 

C. Tonawanda 0 9 0 0 9 

V. Lancaster 0 1 0 0 1 

V. North Collins 1 1 1 0 0 

T. Evans 0 0 0 0 0 

 
Total funds expended in the 2014 Program Year on the CCIP Program – Rehab 

portion was $5,322.  The total expended on architectural services was $152.      
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B.  Outreach Report for Inclusion of Minorities 
 
The following provides information regarding Erie County’s ongoing efforts to 
outreach to minority-owned businesses in the CDBG and HOME Programs. 

 
Community Projects 

 
The Erie County Equal Employment Opportunity (EEO) Office conducts 20-30 

community workshops each year for Minority and Women businesses (M/WBE) 
and potential M/WBE, to inform business owners of outlets for job contracts that 
are being bid out. The workshops inform potential M/WBE business owners how 

to fill out the application to become certified. The EEO Office also maintains a 
current list of certified M/WBE businesses, which is updated each year as the 
business is sent a renewal form. The list is available at www.erie.gov on the EEO 
Office page. 

 
Erie County Community Development Consortium policy stipulates that M/WBE 
businesses should be informed by sub-recipients of all community development 

projects that are out to bid, through a “notice to bidders” for each project. The 
notice is sent to a minimum of three minority business centers and the Erie 
County EEO Office, as outlined in Appendix B of the CDBG addendum to the 
project specifications book. The minority centers post the notice to bidders for 

public viewing; additionally, the EEO Office looks up and contacts contractors 
with the type of trade required for each project, to ensure that M/WBE 
contractors are informed of the project out to bid. The Office maintains a list of 
over 200 contractors for this purpose. The Consortium subrecipients also must 

pay for a legal notice to be published in one of two minority newspapers. Copies 
of the correspondence, notice to bidders and legal notices are required to be in 
each program file.  

 
Consortium policy also includes requirements regarding the Section 3 program 
and M/WBE goals. These documents, signed by each contractor, are required to 
be included in each bid package. Contractors are made aware of the M/WBE goals 

for all community development programs. If a contractor does not meet these 
goals they can fill out Option B of the County M/WBE form in the bid package. 
This option requires contractors to document the steps they have taken to obtain 

M/WBE subcontractors and suppliers. If the contractor fails to demonstrate that 
they have taken affirmative action to meet the M/WBE project goals (for the 
overall project: 10% MBE and 3% WBE), the contractor may be found to be a 
non –responsible bidder. The consortium will continue to monitor this process 

closely in the upcoming Program Year by requiring written documentation from 
contractors regarding their affirmative action efforts in cases where they have not 
met the M/WBE goals.  

 

 Housing  
 

All program notices or events are published in a minimum of one minority 

newspaper. Seminars and workshops are given in various areas of the County to 
assure equal opportunity to apply. Belmont Shelter is contracted to assist with 
outreach efforts and publicity. When brochures are published, they are sent to 
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housing authorities, municipal government offices and other entities as 
appropriate.  

 
In the County’s housing rehabilitation program, homeowners are responsible for 
obtaining at least two different estimates for work to be done; in the future they 
may be encouraged to specifically consider an M/WBE firm for at least one of the 

estimates. With all rehabilitation projects, it is difficult to encourage homeowners 
to retain M/WBE firms, because ECDEP has a policy of not recommending, 
guiding or leading homeowners to choose certain contractors. As well, 
homeowners tend to follow recommendations of their friends and neighbors; if a 

contractor earns business in a certain neighborhood, chances are he will get more 
business in the neighborhood. The goal will be to encourage, though not lead, 
homeowners to choose an M/WBE firm, with the goal of word-of-mouth publicity 

and more business for that contractor in the future.  
 
 Equal Employment Opportunity Office 
 

The EEO Office maintains a website to provide information and resources to 
businesses, and to publicize bids. ECDEP will work with the EEO Office to provide 
seminars for contractors on how to find out about bids and how to apply.  

 
 Addressing the issue of lack of M/WBE contractors 
 

PY 2014 marked the end of the final year of the 2010-2014 Consolidated Plan.  

 
As mentioned above, if it is determined that the contractor has failed to 
demonstrate that they have taken affirmative action to meet the M/WBE project 
goals in community projects, they may be found to be a non-responsible bidder. 

The Consortium currently monitors this process through the Option B in the 
contract appendix, and will continue to monitor it closely. Although this is not 
official written documentation, it provides the justification of the contractor for 

their efforts to enlist M/WBE firms. An ongoing goal is to develop more formal 
documentation systems for the efforts of contractors in inclusion of minorities. 

 
For the County’s housing rehabilitation programs, in which the homeowner finds 

his own contractor,   ECDEP will work with the County’s EEO Office to encourage 
outreach or seminars, to educate contractors on the program and how to apply to 
be considered by homeowners.  

 
The following actions to engage and collaborate with other offices will occur 
during PY2015:  

o The EEO will post the notice to bidders for walk-ins  

o The possibility that a list of M/WBE firms will be provided to 
homeowners, with the encouragement to use that list for at least one 
of their bids 

o Possible collaboration with Erie County’s Department of Purchase. The 

Director sees a lot of activity and can help keep tabs on recruitment of 
M/WBE firms. 
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Table 2C

Objective

Identifier Long Term Objective Short Term Objective

Performance

Measure Expected Outcome

Expected 

Output       

(5 Years)

Expected

Annual

Output 

(1 Year)

Source of

Funding

Outcome

Objective

Actual 2014

Output

Cumulative 

Totals

COMMUNITY 

DEVELOPMENT

CD-1

Infrastructure: Provide 

appropriate infrastructure service 

in a manner that maximizes 

quality and quantity and is 

protective of the County's natural 

resources.

Create a 

suitable living 

environment

CD-1.1

Improve sewer and water service 

to targeted low-income 

neighborhoods

Number of people 

with improved 

service

5,000 low/mod income people will 

have improved access to public 

sewer/water facilities for the 

purpose of creating suitable living 

environments

5,000 low/mod 

income people

1,000 low/mod 

income people

CDBG, Local Bond 

Funds, State Grant 

programs, USDA

Create a 

suitable living 

environment

2,316 low/mod 

income people

3,627 low/mod 

income people

CD-1.2

Improve sidewalk service for 

pedestrian safety in targeted low-

income neighborhoods

Number of people 

with improved 

service

2,500 low/mod income people will 

have improved access to public 

sidewalk facilities for the purpose of 

creating suitable living environments

2,500 low/mod 

income people

500 low/mod 

income people

CDBG, Local Bond 

Funds, State Grant 

programs, USDA

Create a 

suitable living 

environment

317 low/mod 

income people

1,998 low/mod 

income people

CD-1.3

Improve bicycle and vehicular 

access to areas of employment, 

recreation, and commercial 

activity located in targeted low-

income neighborhoods

Number of people 

with improved 

service

7,000 low/mod income people will 

have improved access to public 

bicycle and vehicular access 

facilities for the purpose of creating 

suitable living environments

7,000 low/mod 

income people

1,400 low/mod 

income people

CDBG, Local Bond 

Funds, NYSDOT 

funds, State Grant 

Programs, Federal 

Transportation 

Enhancements 

Program

Create a 

suitable living 

environment

1,266 low/mod 

income people

11,625 low/mod 

income people

CD-1.4

Improve storm drainage and 

flood protection facilities in 

targeted low-income 

neighborhoods

Number of people 

with improved 

service

30 low/mod income people will have 

improved access to storm drainage 

facilities for the purpose of creating 

suitable living environments

3 public 

facilities .6 public facility

CDBG, Local Bond 

Funds, USDA, 

NYSDEC

Create a 

suitable living 

environment 1 public facilities 3 public facilities

CD-2

Public Facilities:  Improve 

existing and expand where 

necessary, public facilities that 

respond to community needs.

Summary of Specific Housing/ Community 

Development/Economic Development Objectives - 

2010-14
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Identifier Long Term Objective Short Term Objective

Performance

Measure Expected Outcome

Expected 

Output       

(5 Years)

Expected

Annual

Output 

(1 Year)

Source of

Funding

Outcome

Objective

Actual 2014
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Cumulative 

Totals

Summary of Specific Housing/ Community 

Development/Economic Development Objectives - 

2010-14

CD-2.1

Construct, expand, or improve 

community centers, libraries, and 

youth centers that serve the 

low/moderate income population

Number of 

community facilities 

providing new 

access to 

low/moderate 

income people

2,500 low/mod income people will 

have new access to 5 community 

centers that were enhanced for the 

purpose of creating a suitable living 

environment 5 facilities 1 facility

CDBG, Local Bond 

Funds

Create a 

suitable living 

environment 2 facilities 16 facilities

CD-2.2

Develop , expand, and 

rehabilitate park, recreation, and 

open space facilities that serve 

low/moderate income residents

Number of parks 

and recreational 

facilities providing 

new access to 

low/moderate 

income people

2,500 low/mod income people will 

have new access to 5 parks and 

recreational facilities that were 

enhanced for the purpose of 

creating a suitable living 

environment 5 facilities 1 facility

CDBG, Local Bond 

Funds, NYS DOS 

Coastal Mgmt. 

Program, NYS EPF 

Funds, Niagara 

River Greenway 

Funds

Create a 

suitable living 

environment 0 facilities 3 facilities

CD-2.3

Commercial Center Improvement 

initiatives will be undertaken in 

targeted village/hamlet centers

Number of 

commercial 

buildings improved 

within selected 

business center 

areas

4 commercial centers will have 

sustained 20 commercial/retail 

building façade/improvements for 

the purpose of creating a suitable 

living environment 20 businesses 4 businesses

CDBG, NYS Main 

Street Program

Create a 

suitable living 

environment 0 businesses 14 businesses

CD-2.4

Expansion and improvement to 

senior center facilities given the 

growing elderly population of the 

Consortium municipalities

Number of senior 

center facilities 

constructed or 

improved within 

Consortium 

2,500 seniors will have 

new/improved access to 5 senior 

centers for the purpose of creating a 

suitable living environment 5 senior centers 1 senior center

CDBG, Local Bond 

Funds, State/Federal 

Grants

Create a 

suitable living 

environment 1 facilities 5 facilities

CD-3

Public Services: Support public 

services needed and related to 

other quality of life activities.

CD-3.1

Provide senior service program 

enhancements such as day care, 

health and nutrition, employment, 

supportive housing, and 

transportation

Number of people 

with improved 

transportation 

access to medical, 

shopping, and other 

destinations

12,000 seniors and low-income 

residents  will have improved 

access to medical, shopping, and 

other needs through transportation 

services

12,000 seniors 

and low-income 

people

2,400 seniors 

and low-

income people

CDBG, EC Dept. of 

Senior Svcs., NYS 

Office for the Aging, 

ECDOH, Meals on 

Wheels, USDA Rural 

Development

Create a 

suitable living 

environment

2,305 Seniors 

and low income 

people

9,586 Seniors and 

low income people
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Cumulative 
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Summary of Specific Housing/ Community 

Development/Economic Development Objectives - 

2010-14

CD-3.2

Provide gap filling support 

services that support community 

revitalization and enhance the 

quality of life for low/moderate 

income residents

Number or people 

residing in the 

consortium  with 

improved/new 

access to housing 

counseling/fair 

housing services 

5,500 low-income people will have 

new or improved access to housing 

counseling and fair housing 

servicers for the purpose of 

providing decent, affordable housing

5,500 low-

income people

1,100  low-

income people

CDBG, 

State/Federal Grants

Provide decent 

Affordable 

Housing

1,889 low 

income people

8,911 low income 

people

CD-4

Planning: To plan for the orderly 

growth and revitalization of the 

Consortium area.

CD-4.1

Provide technical assistance and 

funding for the preparation of 

plans that direct the area's 

growth in housing, community 

development and economic 

development not applicable not applicable

4 plans 

prepared

.8 plans 

prepared

CDBG, NYS Ag & 

Mkts. Municipal 

Planning Grants, 

NYSDOS Local 

Gov't Efficiency 

Grants

Create a 

suitable living 

environment

0 planning 

studies 

completed 

5 planning studies 

completed 

CD-5

Administration: To administer 

the CDBG, HOME, and ESG 

Programs in a timely and efficient 

manner N/A

CD-5.1

Prepare all federally required 

reports in a timely and efficient 

manner not applicable not applicable

10 reports 

prepared

2 reports 

prepared N/A N/A

2 reports 

completed 8 reports completed
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Summary of Specific Housing/ Community 

Development/Economic Development Objectives - 

2010-14

ECONOMIC 

DEVELOPMENT

ED-1

Infrastructure Development: 

Provide roads, road extensions, 

water, sewers and others services 

(i.e. incubator buildings) to 

industrial, commercial and 

business sites
Create 

economic 

opportunities

ED-1.1

Look for new opportunities to 

fund, or participate in funding of 

infrastructure enhancements to 

create employment opportunities

Number of 

development sites 

assisted in the 

Consortium

All employment eligible consortium  

residents have access to new jobs 

through infrastructure improvements 

at 2 development sites for the 

purpose of creating employment 

opportunity

2 development 

sites assisted

.4 development 

sites assisted

Local Bonds, 

Federal TEP, NYS 

Multimodal Program, 

NYS Industrial 

Access Program, 

Niagara River 

Greenway Funds, 

NYS Environmental 

Restoration Program

Create 

economic 

opportunities

0 development 

sites assisted

0 development sites 

assisted

ED-2

Brownfield Redevelopment: 

Redevelop older industrial areas 

to create economic opportunities 

in urban areas or address a 

slum/blight condition.

ED-2.1

Look for new opportunities to 

provide technical assistance and 

funding for redevelopment of 

older urbanized areas that need 

additional assistance to succeed

Number of 

brownfield sites 

assisted in the 

Consortium

All employment eligible consortium  

residents have access to new jobs 

through brownfield clean up  

improvements at 4 development 

sites for the purpose of creating 

employment opportunity

4 development 

sites assisted

.8 development 

sites assisted

Create 

economic 

opportunities

0 development 

sites assisted

3 development sites 

assisted

ED-3

Economic Development 

Planning: Studies to assist in 

identifying prospective greenfield 

and brownfield sites that bring 

increase economic opportunities 

to consortium communities
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Summary of Specific Housing/ Community 

Development/Economic Development Objectives - 

2010-14

ED-3.1

Provide technical assistance and 

funds for the preparation of 

studies Not applicable Not applicable

.5 plans 

prepared

CDBG, Local 

Funding

0 plans 

completed 0 plans completed 

ED-4

Business Development: 

Continue to provide technical 

assistance and investment capital 

through business loan funds to 

assist businesses in preserving 

and creating new economic 

opportunities
Create 

economic 

opportunities

ED-4.1

Develop and implement 

Microenterprise Loan fund to 

assist microenterprise 

businesses and to compliment 

the Commercial Center 

Improvement program

Number of 

microenterprise 

loans issued within 

target commercial 

center areas

10 commercial center areas have 

sustained an improved living 

environment for its residents 

through the issuance of 15 

microenterprise loans within  the 

target area

15 businesses 

assisted

3 businesses 

assisted

CDBG, County 

General Funds, 

Private Funds

Create 

economic 

opportunities

0 businesses 

assisted

6 businesses 

assisted

ED-4.2

Continue to provide technical 

assistance and counseling 

through business assistance 

directories and company site 

visits

Number of 

businesses 

assisted

3,750 people have access to an 

improved job environment and 

security through the technical 

assistance provided to 50 

businesses for the purpose of 

creating economic opportunities

50 businesses 

assisted

10 businesses 

assisted

County General 

Funds, Private 

Funds, Local Funds

Create 

economic 

opportunities

35 businesses 

assisted

87 businesses 

assisted

ED-5

Provide economic opportunity for 

low and moderate income people 

by sustaining appropriate 

workplace facilities.

Create 

economic 

opportunities

ED 5.1

Rehabilitate work locations that 

employ low and moderate 

income people having special 

needs

Number of 

workplace facilities 

rehabilitated

20 low and moderate income people 

have access to an improved job 

environment through rehabilitation 

of the 2 workplaces

2 facilities 

rehabilitated

.4 facilities 

rehabilitated

CDBG, Local and/or 

Private Funds

Create 

economic 

opportunities

0 facilities 

rehabilitated

2 facilities 

rehabilitated

H-1

Neighborhood Revitalization:  

Improve housing conditions in 

target neighborhoods.

Provide decent 

affordable 

housing
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H-1.1

Provide low-interest loans to 

eligible property owners

Number of housing 

units assisted

45 households will sustain a better 

quality of life within  the City of 

Lackawanna First Ward 

neighborhood through participation 

in the Housing Rehabilitation 

Program for the purpose of creating 

a suitable living environment

45 housing units 

assisted

9 housing units 

assisted

CDBG, HOME, NYS 

AHC, FHLBNY

Provide decent 

affordable 

housing

7 housing units 

assisted (5 with 

HOME funds)

25 housing units 

assisted (15 with 

HOME funds)

Number of housing 

units assisted

45 households will sustain a better 

quality of life within the City of 

Tonawanda and Village of Depew 

Target neighborhoods through 

participation in the Housing 

Rehabilitation Program for the 

purpose of creating a suitable living 

environment

45 housing units 

assisted

9 housing units 

assisted

CDBG, HOME, NYS 

AHC, FHLBNY

Provide decent 

affordable 

housing

1 housing units 

assisted (0 with 

HOME funds)

8 housing units 

assisted (2 with 

HOME funds)

Number of housing 

units assisted

45 households will sustain a better 

quality of life within the Town of 

Evans - Lake Erie Beach Target 

Neighborhood through participation 

in the Housing Rehab Program for 

the purpose of creating a suitable 

living environment

45 housing units 

assisted

9 housing units 

assisted

CDBG, HOME, NYS 

AHC, FHLBNY, 

USDA Rural 

Development

Provide decent 

affordable 

housing

2 housing units 

assisted(2 with 

HOME funds)

11 housing units 

assisted(2 with 

HOME funds)

H-1.2

Rehabilitate rental units in target 

neighborhoods by providing low-

interest loans to owners of rental 

units

Number of rental 

units assisted

33 households will sustain a better 

quality of life within the First Ward 

neighborhood in the City of 

Lackawanna, West Side 

neighborhood within the City of 

Tonawanda, Lake Erie Beach 

neighborhood within the Town of 

Evans, and the Village of Depew 

Target neighborhood through 

participation in the Rental Rehab 

Program for the purpose of creating 

a suitable living environment

33 rental units 

assisted

6 rental units 

assisted

CDBG, HOME, NYS 

AHC, USDA Rural 

Development

Provide decent 

affordable 

housing

10 rental units 

assisted (1 units 

in target area)

39 rental units 

assisted (10 units in 

target area)
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H-1.3

Rehabilitate rental units in target 

neighborhoods by providing low-

interest loans to owners of rental 

units

Number of rental 

units assisted

12 minority households will sustain 

a better quality of life within the First 

Ward neighborhood in the City of 

Lackawanna, West Side 

neighborhood within the City of 

Tonawanda, Lake Erie Beach 

neighborhood within the Town of 

Evans, and the Village of Depew 

Target neighborhood through 

participation in the Rental Rehab 

Program for the purpose of creating 

a suitable living environment

12 rental units 

assisted

2 rental units 

assisted

CDBG, HOME, NYS 

AHC, USDA Rural 

Development

Provide decent 

affordable 

housing 3 units assisted 6 units assisted

H-2

Rural Housing:  Improve the 

living conditions of isolated rural 

families

Provide decent 

affordable 

housing

H-2.1

Provide low-interest loans to 

eligible property owners for 

housing improvements

Provide low-interest 

loans to eligible 

property owners for 

housing 

improvements

75 households will improve their 

housing condition  within the rural 

area through participation in the 

Housing Rehabilitation Program for 

the purpose of creating affordable 

decent housing

40 housing units 

rehabilitated

8 housing units 

rehabilitated

CDBG, HOME, 

USDA Rural 

Development, 

Southtowns Rural 

Preservation, 

FHLBNY

Provide decent 

affordable 

housing

10 housing units 

assisted (4 with 

HOME funds)

48 housing units 

assisted (19 with 

HOME funds)

H-2.2

Provide deferred loans to 

extremely low-income mobile 

home renters living in rural 

mobile home parks and having 

an emergency housing condition 

problem

Number of mobile 

homes assisted in 

the Rural Area 

being assisted

25 households will improve their 

housing condition within the rural 

area through participation in the 

Mobile Home Program for the 

purpose of affordable decent 

housing

25 mobile 

homes assisted

5 mobile 

homes 

assisted

CDBG, HOME, 

USDA Rural 

Development, 

Southtowns Rural 

Preservation, 

FHLBNY

Provide decent 

affordable 

housing

9 mobile homes 

assisted

23 mobile homes 

assisted

H-3

Developed / Developing Area 

Housing: Improve the living 

conditions of families located in 

non target areas within the 

developed and developing areas 

of the Consortium.
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H-3.1

Provide low-interest loans to 

eligible property owners for 

housing improvements

Provide low-interest 

loans to eligible 

property owners for 

housing 

improvements

130 households will improve their 

housing condition  within the 

developed area through 

participation in the Housing 

Rehabilitation Program for the 

purpose of creating affordable 

decent housing

130 housing 

units assisted

26 housing 

units assisted

CDBG, HOME, NYS 

AHC, FHLBNY, 

USDA Rural 

Development, 

Southtowns Rural 

Preservation

Provide decent 

affordable 

housing

38 units assisted 

(27 with HOME 

funds)

189 units assisted 

(100 with HOME 

funds)

H-3.2

Provide low-interest loans to 

eligible minority property owners 

for housing improvements

Provide low-interest 

loans to eligible 

minority property 

owners for housing 

improvements

20 minority households will improve 

their housing condition  within the 

developed area through 

participation in the Housing 

Rehabilitation Program for the 

purpose of creating affordable 

decent housing

20 housing units 

assisted

4 housing units 

assisted

CDBG, HOME, NYS 

AHC, FHLBNY, 

USDA Rural 

Development, 

Southtowns Rural 

Preservation

Provide decent 

affordable 

housing

4 units assisted 

(1 with HOME 

funds) (4 in 

target areas)

14 units assisted (8 

with HOME funds) 

(13 in target areas)

H-3.3

Provide deferred loans to 

extremely low-income mobile 

home renters living in  mobile 

home parks and having an 

emergency housing condition 

problem

Number of mobile 

home rental units 

assisted

25 households will improve their 

housing condition within the 

developed area through 

participation in the Mobile Home 

Program for the purpose of 

obtaining affordable decent housing

25 housing units 

assisted

5 housing units 

assisted

CDBG, HOME, NYS 

AHC, FHLBNY, 

USDA Rural 

Development, 

Southtowns Rural 

Preservation

Provide decent 

affordable 

housing

5 units assisted 

(0 in target area)

23 units assisted (2 

in target area)

H-4

Special Purpose Housing: 

Provide a suitable living 

environment where residents 

reside in a safe and secure 

residential unit.

Provide decent 

affordable 

housing

H-4.1

Establish a quick response repair 

program that is targeted to low-

income households experiencing 

immediate housing problems

Number of owner-

occupied housing 

units assisted

75 households will improve their 

housing condition through 

participation in the Emergency 

Repair Program for the purpose of 

obtaining affordable decent housing

75 units 

assisted

15 units 

assisted

CDBG, HOME, 

USDA Rural 

Development

Provide decent 

affordable 

housing 17 units assisted 63 units assisted
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H-4.2

Provide a mechanism for 

handicapped individuals to 

improve their mobility within 

residential units

Number of housing 

units assisted

25 handicapped individuals have 

new access to residential amenities 

through participation in the 

Handicapped Program for the 

purpose of creating a suitable living 

environment

15 units 

assisted 3 units assisted

CDBG, HOME, NYS 

Accessibility Grants

Provide decent 

affordable 

housing 0 units assisted 0 units assisted

H-5

Affordable Housing:  Provide 

healthy residential opportunities 

for low- and moderate-income 

households that are affordable.

Provide decent 

affordable 

housing

H-5.1

Undertake a utility connection 

program that provides a funding 

mechanism for households to tie 

into new infrastructure lines 

thereby insuring the affordability 

of this public improvement

Number of housing 

units assisted

25 households will improve their 

housing condition through 

participation in the Utility 

Connection Program for the purpose 

of obtaining affordable decent 

housing

25 units 

assisted 5 units assisted

CDBG, USDA Rural 

Development, NYS 

Grants

Provide decent 

affordable 

housing 1 unit assisted 11 units assisted
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H-5.2

Provide first time home buyers a 

program to address their closing 

cost, principal reduction, 

downpayment assistance, and 

interest rate buydown needs

Number of first time 

homebuyers 

(formerly renters) 

assisted

175 households have affordable 

housing through a down payment 

assistance program for the purpose 

of creating decent housing

175 households 

assisted

35 households 

assisted

HOME, FHLBNY, 

NYS AHC, USDA 

Rural Development, 

Southtowns Rural 

Preservation

Provide decent 

affordable 

housing

0 units assisted 

with HOME 

funds

70 units assisted 

with HOME funds

Number of minority 

first time 

homebuyers 

(formerly renters) 

assisted

20 minority households have 

affordable housing through a down 

payment assistance program for the 

purpose of creating decent housing 

*

20 households 

assisted

5 households 

assisted

HOME, FHLBNY, 

NYS AHC, USDA 

Rural Development, 

Southtowns Rural 

Preservation

Provide decent 

affordable 

housing 0 units assisted 1 unit assisted

H-5.3

Provide financial resources to 

Community Housing 

Development Corporations and 

non-profit groups that seek to 

develop rental housing for the 

low-income population

Number rental units 

assisted

75 seniors  and 75 families will have 

affordable housing through the 

CHDO/non profit program for the 

purpose of creating decent housing

75 senior units 

assisted and 75 

family units 

assisted

15 senior units 

assisted and 

15 family units 

assisted

CDBG, HOME, 

FHLBNY, NYS AHC, 

NYSDHCR

Provide decent 

affordable 

housing

0 l/m family units 

assisted and 0 

senior units 

assisted

2 l/m family units 

assisted and 75 

senior units 

assisted

*  The American Community Survey estimates for 2007 indicate that 5% of the Consortium population is minority.  This percentage is expected to 

increase during the plan period.  The expected outcome allocates households by minority percentage, with a 5% increase above the estimated 2007 

figure given the ACS data.
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ATTACHMENT A Last Update: 6/4/2015

Table 2C

Objective

Identifier Long Term Objective Short Term Objective

Performance

Measure Expected Outcome

Expected 

Output       

(5 Years)

Expected

Annual

Output 

(1 Year)

Source of

Funding

Outcome

Objective

Actual 2014

Output

Cumulative 

Totals

Summary of Specific Housing/ Community 

Development/Economic Development Objectives - 

2010-14

SB-1

Slum/Blight:  Improve 

appearance, safety, and quality of 

life aspects of geographic areas 

suffering from slum and blight 

conditions.

Create a 

suitable living 

environment

SB-1.1

Undertake targeted demolition 

and clearance of buildings and 

land features which contribute to 

spot blight conditions.

Number of 

buildings and land 

features removed 

or improved 

through demolition/ 

improvement.

3 spot blight areas will have 

sustained 12 building/land feature 

demolition/ improvements for the 

purpose of creating a suitable living 

environment

12 building/land 

feature 

demolition/ 

improvements 

2.4 

building/land 

feature 

demolition/ 

improvements 

CDBG, Local Bond 

Funds, State Grants

Create a 

suitable living 

environment

11 sites:  

demolition/ 

improvements

33 sites:  

demolition/ 

improvements
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ATTACHMENT B 

Annual Performance Report – HOME Program 

 Form 40107 
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ATTACHMENT C 

HOME Match Report – Form 40107-A 
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ATTACHMENT D 

CDBG Financial Summary 

IDIS Report C04PR26 
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ATTACHMENT D 
 

CDBG FINANCIAL SUMMARY  

 

 
Loans and other receivables:      

 
1. Total number of loans outstanding and principal balances owed at the end of the reporting 

period: 
 

Single-unit and Multi-unit rehab (includes CDBG and HOME Loans)   

 2,357  

O/S Balance  $27,436,537.27 

Economic Development not-for-profit agencies 1  

O/S Balance  $36,691.88 

Economic Development for-profit agency   5  

O/S Balance  $36,370.29    

 
2. CDBG-funded loans in default for which balance were written off due to foreclosure, 

bankruptcy action or hardship waiver. The loan balance is noted. 
 

    

ECE265 Housing Rehab Loan Write-off  $9,002.04 
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PROGRAM INCOME RECEIVED 
 

 

PROGRAM INCOME RECEIVED               DRAWN IN IDIS 
   

Erie County Community Projects/Car Proceeds $  4.050.00 $ 425.00 
Economic Development  $ 34,600.62     $ 34,600.69 
Erie County Housing $ 308,308.67     $  223,373.66 
West Seneca Housing $ 46,594.41            $ 40,331.00 
ECIDA – RDC $   5,550.77   $         0.00 
ECIDA – BDF/Micro Loans $ 54,161.00  $ 0.00 
   
 $ 453,265.54  $  298,730.35 

 
 

 

REVOLVING FUND BALANCES 
 

 

Cash Balance Less Interest (Per Bank Statements) 
 
RDC                                                                                                    $ 4,190,655.55 
BDF  $ 181,092.67 
West Seneca RLP $  38,627.47 
Erie County RLP (Housing) $    130,132.70 
Erie County/Lackawanna Housing RLP $ 595.84 
Returned Funds from ECIDA Revolving Loan Fund $    228.82 

RTS- Van Proceeds  $        2,475.00 
Van Proceeds- Town of Alden $       4,050.00  
   

  $ 4,547,857.80 
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GPR Financial Summary  2014 Adjustments

Unexpended CDBG Funds at end of previous program year

Line 1 7,278,325.83        (INPUT - Line 16, prior year program Financial Summary)

PI Adjustment (needed to reflect draws designated as Prior year)

Line 7 PI Draw, Prior Year for Off-Status Sub-recipients

MINUS out last year's prior year PI Receipts

PI Receipts, Prior Year,  ECIDA-BDF Bank Balance 3/31/13

RL 59,426.12             #5134217 V#5685094

RL Receipts, Prior Year,  990-148 Bank Balance 3/31/14

RL 10,068.50             #5134258 Cty

RL 917.00                   #5134257 WSA

RL 23,600.69             #5134238 Ec.Dev.

34,586.19             

total (94,012.31)            

ADD in this years' prior yr PI Receipts

PI Receipts, Prior Year,  ECIDA-BDF Bank Balance 3/31/14

RL 54,161.00             #5164879 V#5803426

RL Receipts, Prior Year,  990-148 Bank Balance 3/31/15

RL 30,295.57             #5165111 Cty

RL 2,838.39                #5165113 WSA

PI 23,600.69             #5164984 Ec.Dev. 

56,734.65             

total 110,895.65           

16,883.34             Total adjustment to current PI

5,951.00                Adjustment to Beginning Balance 2014 

Line 7 22,834.34             

Line 18 222,210.00           Multi-unit housing, from pg 4 "Line 18 Detail"

Line 20 -                         Adjustments to Low/Mod Credit - duplicate listings

on Line 18 & 19

Line 34 (1,134,393.79)       Adjustments to last year's PI figure:(INPUT - last yr's Ln 44)

Line 44 16,883.34             Total adjustment to current PI

Line 44 16,883.34             Total adjustment to current PI

6/4/2015

14 Fin Sum Adj

13 Fin-Sum Adj

91



92



93



94



95



ATTACHMENT E 

Section 3 Report – Form 60002 

 

 

SECTION 3 REPORTING SYSTEM(HUD FORM 60002) 

 

 

 

 

 

Unfortunately, the system for submitting 2013 

and 2014 Section 3 reports is still 

unavailable.  Please review the following notices 

to learn more about how this outage impacts 

agencies that must comply with Section 3 

reporting requirements: 

• Notice #1: Issued January 9, 2014 

• Notice #2: Issued July 25, 2014 

• Notice #3: Issued Dec 15, 2014 

 

FOR ERIE COUNTY IN PY 2014 DUE TO THE 
SHORT TERM NATURE AND LOWER COSTS OF 

PROJECTS ADDITIONAL HIRING DID NOT OCCUR 
WHICH COULD HAVE BEEN TARGETED TOWARDS 

SECTION 3 RESIDENTS. 
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ATTACHMENT F 

CPMP Project Forms – Completed Projects 

Some projects may have expenditures over a 2 or 3-year period 
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OBJECTIVE CD 1.1 – Infrastructure 

 

 Water/Sewer Improvements 
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1

2

3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP13- T. Holland- Water System Improvements

Description: IDIS Project #: 104-CP13 UOG Code: NY369029 ERIE COUNTY
The project involves improvements to the water system. Improvements will include repairs to the water tank and well. 

The tank will be drained and repaired.  Project will meet the national objective of benefitting low and moderate income 

people.Project budget includes funding for project support.

Location: Priority Need Category

Holland-Glenwwod Road, Holland 

NY 14080 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #119, 112, 104. 
Expected Completion Date:

3/31/2014

Specific Objectives

   Outcome Categories

Proposed 271 Proposed

Proposed

Underway Underway

Complete 271 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

CD 1.1; Improve water/ 

sewer service in low 

income neighborhood. 

(Cum 5,000; Ann 1,000)

Number of low and moderate 

income people with improved 

service.

3,627 low to moderate income 

people with improved water/sewer 

service through program year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (104) CPMP 
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. 100,000

Actual Units Actual Units

2,309

Actual Units Actual Units

Actual Amount 32,505 Actual Amount

Proposed Amt. 5,000

Actual Amount 100,000 Actual Amount

Actual Units 271 Actual Units

Proposed Amt. 39,252 Proposed Amt.

Actual Units Actual Units

Proposed Units 271 Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Project (104) CPMP 
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1

2

3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ED14- City of Tonawanda- Franklin/James Sanitary Sewer Re-lining

Description: IDIS Project #: 112-PY14 UOG Code: NY369029 ERIE COUNTY
Re-lining of approximately 1,800 linear feet of sanitary sewer line on Franklin and James Streets. Existing sewer line has 

numerous leaks and is deteriorated.  Project will meet the national objective of benefitting low and moderate income 

people. Project budget includes funding for project support.

Location: Priority Need Category

Franklin and James Streets, City 

of Tonawnada, NY 14150 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #119, 112, 104. 
Expected Completion Date:

3/31/2015

Specific Objectives

   Outcome Categories

Proposed 933 Proposed

Proposed

Underway Underway

Complete 933 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

CD 1.1; Improve water/ 

sewer service in low 

income neighborhood. 

(Cum 5,000; Ann 1,000)

Number of low and moderate 

income people with improved 

service.

3,627 low to moderate income 

people with improved water/sewer 

service through program year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (112) CPMP 
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. 35,740 Proposed Amt.

Proposed Amt. 100,000

Proposed Units 933 Proposed Units

5,000

Actual Amount 89.745 Actual Amount 2,801

Proposed Units Proposed Units

Actual Amount 21,821 Actual Amount

Actual Units Actual Units

Actual Units 933 Actual Units

Project (112) CPMP 
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1

2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

CD 1.1; Improve water/ 

sewer service in low 

income neighborhood. 

(Cum 5,000; Ann 1,000)

Number of low and moderate 

income people with improved 

service.

3,627 low to moderate income 

people with improved water/sewer 

service through program year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete Complete

Proposed 1112 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Smith and Franklin Streets, 

Springville NY  14141 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #119, 112, 104. 
Expected Completion Date:

3/31/2015

Description: IDIS Project #: PY14- 119 UOG Code: NY369029 ERIE COUNTY
Replacement of approximately 1,700 lineal feet of older deteriorated 6 inch water lines on Smith and Franklin Streets 

with new 8 inch PVC waterline. Project will meet the national objective of benefitting low and moderate income people. 

Project budget includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP14- Village of Springville- Smith/Franklin Waterline Replacement

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (119) CPMP 
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Actual Units Actual Units

Actual Units 1112 Actual Units

Proposed Units Proposed Units

Actual Amount 169,783 Actual Amount

Proposed Units 1112 Proposed Units

5,000

Actual Amount 100,000 Actual Amount 1,259

Proposed Amt. 194,900 Proposed Amt.

Proposed Amt. 100,000 Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Project (119) CPMP 
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OBJECTIVE CD 1.2 – Infrastructure 

 

Sidewalk Improvements 

105



1

2

3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP14- Village of Depew- Suffield/Marengo Sidewalk Replacement

Description: IDIS Project #: PY14- 118 UOG Code: NY369029 ERIE COUNTY
Replacement of approximately 2,234 square yards of existing deteriorated sidewalk and restoration of 40 driveway 

aprons on Suffield and Marengo Streets. Project will meet the national objective of benefitting low and moderate income 

people. Project budget includes funding for project support.

Location: Priority Need Category

Suffield and Marengo Streets, 

Depew, NY 14043 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #118. 
Expected Completion Date:

3/31/2015

Specific Objectives

   Outcome Categories

Proposed 317 Proposed

Proposed

Underway Underway

Complete 317 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

CD 1.2;  Improve sidewalk 

service to low income 

neighborhood. (2,500 

cumulative, 500 annual)

Number of low and moderate 

income people with improved 

service.

2,286 low to moderate income 

people with improved sidewalk 

access through program year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (118) CPMP 
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. 73,143 Proposed Amt.

Proposed Amt. 100,000

Proposed Units 317 Proposed Units

5,000

Actual Amount 100,000 Actual Amount 879

Proposed Units Proposed Units

Actual Amount 40,898 Actual Amount

Actual Units Actual Units

Actual Units 317 Actual Units

Project (118) CPMP 
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OBJECTIVE CD 1.3 – Infrastructure 

 

Street Improvements 
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2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

CD 1.3: Improve Bicycle/ 

vehicular access in low 

income neighborhood. 

(Cum - 7,000; Ann 1,400)

Number of low to moderate 

income people with improved 

service.

11,625 low to moderate income 

people with improved 

vehicle/pedestrian access through 

program year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete 933 Complete

Proposed 933 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Gibson Street, C. of Tonawanda, 

NY 14150 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #85, 109.
Expected Completion Date:

3/31/2015

Description: IDIS Project #: 85-PY14 UOG Code: NY369029 ERIE COUNTY
Project involves the mill and overlay of approximately 1,370 square yards of pavement and the installation of 

approximately 2,200 square feet of new sidewalk to replace deteriorated existing sidewalk. Project location is Gibson 

Street from Fletcher to Dodge. Project will meet the national objective of benefitting low and moderate income people. 

Project budget includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ED14- C. Tonawanda- Gibson Street Improvements

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (85) CPMP 
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Actual Units Actual Units

Actual Units 933 Actual Units

Proposed Units Proposed Units

Actual Amount 25,596 Actual Amount

Proposed Units 933 Proposed Units

4,000

Actual Amount 80,000 Actual Amount 2,526

Proposed Amt. 26,500 Proposed Amt.

Proposed Amt. 80,000 Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Project (85) CPMP 
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3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP14- City of Lackawanna- Electric Avenue Road Improvements

Description: IDIS Project #: 109-PY14 UOG Code: NY369029 ERIE COUNTY
Improvements to Electric Avenue from Cleveland to Blasdell village line include new drainage piping and road 

reconstruction. Project will meet the national objective of benefitting low and moderate income people. Project budget 

includes funding for project support.

Location: Priority Need Category

Electric Avenue, Lackawanna, NY 

14218 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #85, 109.
Expected Completion Date:

3/31/2015

Specific Objectives

   Outcome Categories

Proposed 333 Proposed

Proposed

Underway Underway

Complete 333 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

CD 1.3: Improve Bicycle/ 

vehicular access in low 

income neighborhood. 

(Cum - 7,000; Ann 1,400)

Number of low to moderate 

income people with improved 

service.

11,625 low to moderate income 

people with improved 

vehicle/pedestrian access through 

program year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (109) CPMP 
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. 270,132 Proposed Amt.

Proposed Amt. 100,000

Proposed Units 333 Proposed Units

5,000

Actual Amount 100,000 Actual Amount 681

Proposed Units Proposed Units

Actual Amount 506,485 Actual Amount

Actual Units Actual Units

Actual Units 333 Actual Units

Project (109) CPMP 
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OBJECTIVE CD 1.4 – Infrastructure 

 

Drainage Improvements 
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3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

CD 1.4; Improve storm 

drianage/flood protection 

facilities. (3 cum, 1 ann).

Number of facilities improved. 3 facilities with improved drainage 

service access through program 

year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete 330 Complete

Proposed 330 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Harrison/Park Avenues, V. of 

North Collins, NY  14111 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #74. 
Expected Completion Date:

3/31/2013

Description: IDIS Project #: 74-PY12 UOG Code: NY369029 ERIE COUNTY
Project involves conducting an engineering study of flooding and drainage improvements needed and costruction by 

village work force. Project will meet the national objective of benefiting low and moderate income people. Project budget 

includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP 12- Village Flooding/Drainage Improvements- V. of North Collins

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (74) CPMP 
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Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Units 330 Actual Units

Proposed Units Proposed Units

Actual Amount 33,142 Actual Amount

Proposed Units 330 Proposed Units

5,000

Actual Amount 100,000 Actual Amount 4,031

Proposed Amt. 50,000 Proposed Amt.

Proposed Amt. 100,000 Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.
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OBJECTIVE CD 2.1 – Public Facilities 

 

Accessibility/Building Improvements 
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1

2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

Cd 2.1; Improve access to 

Town-owned 

buildings/facilities (cum 5, 

ann 1)

Number of public facilities 

improved.

17 public facilities improved 

through program year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete 1 Complete

Proposed 1 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

2355 Main Street, Collins NY 

14034 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #88, 90, 102. 
Expected Completion Date:

3/31/2014

Description: IDIS Project #: 88-PY13 UOG Code: NY369029 ERIE COUNTY
The project involves improvements to the T. of Collins L.K. Painter Community Center. Imrpovements include, repointing 

of the brick façade and brick replacement, window and lighting replacement.  Project will meet the national objective of 

benefitting low and moderate income people. Project budget includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP13- T. Collins- Community Center Improvements

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (88) CPMP 
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Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Actual Units 1 Actual Units

Proposed Amt. 60,000 Proposed Amt.

Actual Amount 31,652 Actual Amount

Proposed Amt. 5,000

Actual Amount 100,000 Actual Amount 4,740

Actual Units Actual Units

Proposed Amt. 100,000

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.
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2

3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP13- T. Lancaster- ADA Improvements- Curb Cuts Compliance

Description: IDIS Project #: 102-PY13 UOG Code: NY369029 ERIE COUNTY
The project involves the reconstruction of deteriorated curb cuts that are not ADA compliant at various locations in the 

T. of Lancaster. Project will meet the national objective of benefitting low and moderate income people. Project budget 

includes funding for project support.

Location: Priority Need Category

Various locations, T. of Lancaster 

NY 14086 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #88 and 102. 
Expected Completion Date:

3/31/2014

Specific Objectives

   Outcome Categories

Proposed 1 Proposed

Proposed

Underway Underway

Complete 1 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

Cd 2.1; Improve access to 

Town-owned 

buildings/facilities (cum 5, 

ann 1)

Number of public facilities 

prodiving new/improved access 

to the handicapped population.

16 public facilities improved 

through program year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. 100,000

Actual Units Actual Units

2,142

Actual Units Actual Units

Actual Amount 11,800 Actual Amount

Proposed Amt. 5,000

Actual Amount 70,026 Actual Amount

Actual Units 1 Actual Units

Proposed Amt. 54,818 Proposed Amt.

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units
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OBJECTIVE CD 2.4 – Public Facilities 

 

Senior Center Improvements 
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1

2

3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP13- T. Clarence- Senior Center Improvements 

Description: IDIS Project #: 103-PY13 UOG Code: NY369029 ERIE COUNTY
The project involves the installation of new entrance doors that are ADA compliant at the T. of Clarence senior center. 

Project will meet the national objective of benefitting low and moderate income people. Project budget includes funding 

for project support.

Location: Priority Need Category

4600 Thompson Road, Clarence 

NY  14031 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #103. 
Expected Completion Date:

3/31/2014

Specific Objectives

   Outcome Categories

Proposed 1 Proposed

Proposed

Underway Underway

Complete 1 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

CD 2.4: Improvements to 

senior centers. (5 facilities; 

Cum-5; Ann-1 )

Number of senior center 

facilities expanded or improved 

within Consortium.

5 senior centers improved through 

program year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. 31,000

Actual Units Actual Units

847

Actual Units Actual Units

Actual Amount 18,830 Actual Amount

Proposed Amt. 1,550

Actual Amount 31,000 Actual Amount

Actual Units 1 Actual Units

Proposed Amt. 3,000 Proposed Amt.

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units
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OBJECTIVE CD 3.1 – Public Services 

 

Senior Citizen/Low Income Transportation Services 
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1

2

3

Grantee Name: Jurisdiction

Project Name: CP 14- Rural Transit Service

CPMP Version 2.0

Operating funds serving 25 communities.  The program provides transportation services to eligible low/mod individuals 

within the service area via mini-van transport mode.  Project also includes the purchase of repalcement vans. The 

project will meet the national objective benefiting low/moderate income people. Project budget includes funding for 

project support.

Description: IDIS Project #: 24- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

25 municipalities, Erie County 

Consortium

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Proposed outcome from accomplishments of project: #24. $50,401 

expended in PY14 for two new vans.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

10,000

Complete

UnderwayUnderway

Number of people with 

improved transportation access 

to medical, shopping and other 

destinations.

Proposed Units

Actual Units

9,586

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

9,586 low to moderate, elderly or 

handicapped people serviced 

through program year 5.

CD 3.1; Senior service 

program enhancements like 

transportation (Cum - 

12,000; annual 2,400)

Actual Units

Actual Amount

Proposed Amt.

1,885

1,813

443,380

454,688

Proposed Units

63,441

Proposed Amt. 251,375

207,375

Proposed Amt.

Actual Amount

Proposed Units

63,441

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt. 12,000

Actual Amount 4,015

Proposed Amt. 253,116

Actual Amount 250,930

Proposed Amt.

454,688

443,380 Proposed Amt.

Actual Amount 2,983

6,000

Actual Amount

Proposed Units

Actual Units 1,972 Actual Units

Proposed Units Proposed Units2,100

Proposed Units

Actual Units Actual Units

Proposed Amt. 265,599

Proposed Amt. 412,760

Proposed Units 1,811

Proposed Amt. 13,280

Proposed Amt. 30,000

Actual Amount 219,958 Actual Amount 5,824

Proposed Units

Actual Units 1,858 Actual Units

Proposed Units

Proposed Units

Actual Amount 390,020 Actual Amount 28,787

Actual Units Actual Units

Proposed Amt. 265,532

Proposed Amt. 412,760

Proposed Units 2,042

Actual Units

Proposed Units

Proposed Amt. 13,277

Proposed Amt.

Actual Amount 199,601 Actual Amount 4,668

Proposed Units

Actual Units 2,042

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 234,191 Actual Amount

Actual Amount 401,637 Actual Amount

Proposed Amt. 268,172

Proposed Amt. 412,760

Proposed Units

Actual Amount 417,542 Actual Amount

13,408

Proposed Amt. 79,207.79

1,901

Proposed Units

Actual Units 1.901

Proposed Units

Proposed Units

4,215

50,401

Actual Units Actual Units

Actual Units
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2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

CD 3.1; Senior service 

program enhancements like 

transportation (Cum - 

12,000; annual 2,400)

Number of people with 

improved transportation access 

to medical, shopping and other 

destinations.

9,586 low to moderate, elderly or 

handicapped people serviced 

through program year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete 404 Complete

Proposed 1714 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Town Wide, Town of Alden, NY

Select one:

Explanation:

Expected Completion Date:

3/31/2015

Description: IDIS Project #: PY14- 117 UOG Code: NY369029 ERIE COUNTY
Acquisition of 14 seat passenger van to transport senior citizens to essential destinations. Van will have wheelchair lift. 

Van will replace 12 year old deteriorated van. Project will meet the national objective of benefitting low and moderate 

income people. Project budget includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: CP14- Town of Alden- Acquisition of Senior Van

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (117) CPMP 
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Actual Units Actual Units

Actual Units 404 Actual Units

Proposed Units Proposed Units

Actual Amount 3,882 Actual Amount

Proposed Units 1714 Proposed Units

3,057

Actual Amount 61,159 Actual Amount 1,648

Proposed Amt. 3,219 Proposed Amt.

Proposed Amt. 61,159 Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.
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OBJECTIVE CD 3.2 – Public Services 

 

Housing Counseling Services 
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1

2

3

Grantee Name: Jurisdiction

Project Name: H14- Erie County - Fair Housing - Housing Opportunities Made Equal

CPMP Version 2.0

Record and investigate complaints of housing discrimination and conduct fair housing workshops.  The project will meet 

the national objective of benefiting low/moderate income people.

Description: IDIS Project #: 7- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Erie County Consortium

Explanation:

Select one:

Expected Completion Date:

3/31/2015

The proposed outcome for this project also includes project 10.  The 

Actual outcome combines those achieved for projects 7, 10.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

5,500

Complete

UnderwayUnderway

Number of people residing in 

the Consortium with improved/ 

new access to housing 

counseling/fair housing

Proposed Units

Actual Units

2,510

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

8,911 people assisted with housing 

counseling services through 

program year 5.

CD-3.2; 5500 low income 

people will have new/impr 

access to fair housing/ 

counseling (1100 annual)

Actual Units

Actual Amount

Proposed Amt.

1,100

446

Proposed Units

Proposed Amt. 30,000

30,000

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (7) CPMP 
130



Proposed Amt.

Actual Amount

Proposed Amt. 30,000

Actual Amount 30,000

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 497 Actual Units

Proposed Units Proposed Units1,100

Proposed Units

Actual Units Actual Units

Proposed Amt. 26,400

Proposed Amt.

Proposed Units 977

Proposed Amt.

Proposed Amt.

Actual Amount 26,400 Actual Amount

Proposed Units

Actual Units 465 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 26,400

Proposed Amt.

Proposed Units 465

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 26,400 Actual Amount

Proposed Units

Actual Units 483

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 26,400 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 26,400

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

465

Proposed Units

Actual Units 619

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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Grantee Name: Jurisdiction

Project Name: H14- Erie County - Housing Counseling Services - Belmont Shelter Corp.

CPMP Version 2.0

Provide mortgage default, pre-ownership, credit risk, rental assistance, loan application, and financial counseling 

services to low/moderate income households throughout the Consortium.  The project will meet the national objective of 

benefiting low/moderate income people.

Description: IDIS Project #: 10- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Erie County Consortium

Explanation:

Select one:

Expected Completion Date:

3/31/2015

The proposed outcome for this project also included project 7.  The 

Actual outcome combines those achieved for projects 7, 10.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

5,500

Complete

UnderwayUnderway

Number of people in 

Consortium with improved 

access to housing counseling 

services.

Proposed Units

Actual Units

6,401

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

8,911 people assisted with housing 

counseling services through 

program year 5.

CD-3.2; 5500 low income 

people will have new or 

improved access to housing 

serv. (1100 annu)

Actual Units

Actual Amount

Proposed Amt.

1,100

801

Proposed Units

Proposed Amt. 23,975

23,975

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 21,338

Actual Amount 16,004

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 1,175 Actual Units

Proposed Units Proposed Units1,100

Proposed Units

Actual Units Actual Units

Proposed Amt. 18,777

Proposed Amt.

Proposed Units 988

Proposed Amt.

Proposed Amt.

Actual Amount 18,777 Actual Amount

Proposed Units

Actual Units 1,625 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 18,777

Proposed Amt.

Proposed Units 1,625

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 18,777 Actual Amount

Proposed Units

Actual Units 1,530

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 18,777 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 18,777

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

1,625

Proposed Units

Actual Units 1,270

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE H 1.1, 2.1, 3.1 – Neighborhood Revitalization, Rural 

Housing and Developed Housing  

 

Housing Rehabilitation Programs 
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2

3

Grantee Name: Jurisdiction

Project Name: H14- Erie County - Housing Rehab Programs

CPMP Version 2.0

The project includes the Consortium-wide housing rehab loan programs where eligible owner-occupants can obtain up to 

$20,000 in a low or no interest loan to correct sub-standard conditions.  $300,531 of the CDBG funds are expected 

revolving loan repayments.  The project will meet the national objective of benefiting low/moderate income people. 

Emphasis will be placed on rehab activity in the Lackawanna First Ward, T. Evans Lake Erie Beach neighborhood, Village 

of Depew Main Street area and C. of Tonawanda northwest sector. Project delivery costs are included in the budget.

Description: IDIS Project #: 8- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Erie County Consortium

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Achievement of the proposed outcome relies on implementation of 

projects 8,11,12,15 and 16.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

219

Complete

UnderwayUnderway

Number of housing units 

assisted.

Proposed Units

Actual Units

119

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

284 housing units assisted with 

CDBG and HOME funds through 

program year 5.

H-1.1, 2.1, 3.1;- 390 hu's 

in 4 target areas, rural, and 

developed.  Areas will 

improve their housing.

Actual Units

Actual Amount

Proposed Amt.

44

21

300,000

Proposed Units

Proposed Amt. 379,857

425,495

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 231,594

Actual Amount 558,565

Proposed Amt. 300,000 Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 31 Actual Units

Proposed Units Proposed Units34

Proposed Units

Actual Units Actual Units

Proposed Amt. 248,284.77

Proposed Amt. 300,000

Proposed Units 36

Proposed Amt.

Proposed Amt.

Actual Amount 625,819 Actual Amount

Proposed Units

Actual Units 32 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 194,057.96

Proposed Amt. 308,161

Proposed Units 32

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 361,084 Actual Amount

Proposed Units

Actual Units 18

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 240,957 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 240,957.00

Proposed Amt. 300,531

Proposed Units

Actual Amount 84,299 Actual Amount

Proposed Amt.

28

Proposed Units

Actual Units 17

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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Grantee Name: Jurisdiction

Project Name: Erie County - Housing Rehab Loan Program - HOME

CPMP Version 2.0

Housing rehab program for owner-occupied 1-2 family units throughout the County Consortium.  Maximum rehab 

amount is $20,000.  This project also includes funds for project delivery.  The funding balance source includes $93,096 

in expected revolving loan repayments in 2014.  The balance of monies for this project will come from the 2014 HOME 

formula grant award.

Description: IDIS Project #: 15- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Erie County Consortium

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Achievement of the proposed outcome relies on implementation of 

projects 8,11,12,15 and 16.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

275

Complete

UnderwayUnderway

Number of housing units 

assisted.

Proposed Units

Actual Units

119

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

284 housing units assisted with 

CDBG and HOME funds through 

program year 5.

H1.1,2.1,3.1; 360 hu's in 2 

target areas, rural and 

developing areas will impr 

housing condit (72 ann)

Actual Units

Actual Amount

Proposed Amt.

43

29

Proposed Units

Proposed Amt. 559,366

288,811

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 644,968

Actual Amount 283,542

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 14 Actual Units

Proposed Units Proposed Units38

Proposed Units

Actual Units Actual Units

Proposed Amt. 365,689

Proposed Amt. 91,680

Proposed Units 21

Proposed Amt.

Proposed Amt.

Actual Amount 411,102 Actual Amount

Proposed Units

Actual Units 18 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 349,464

Proposed Amt. 131,408

Proposed Units 21

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 397,729 Actual Amount

Proposed Units

Actual Units 25

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 348,472 Actual Amount

Actual Amount 131,408 Actual Amount

Proposed Amt. 348,472

Proposed Amt. 93,096

Proposed Units

Actual Amount 241,659 Actual Amount

Proposed Amt.

19

Proposed Units

Actual Units 33

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE H 1.2, 2.2, 3.2 

 

Mobile Home Repair Program 
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1

2

3

Grantee Name: Jurisdiction

Project Name: H14- Mobile Home Repair Program

CPMP Version 2.0

Provide loan funds of up to $5,000 to low income mobile home owners for needed repairs to primarily the exterior of 

their unit.  The project will meet the national objective of benefiting low/moderate income people.  The loan will be 

forgiven upon completion of a 3 year residency period. Project budget includes funding for project support.

Description: IDIS Project #: 21- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Consortium wide

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

50

Complete

UnderwayUnderway

Number of households in 

mobile home units assisted.

Proposed Units

Actual Units

46

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

46 mobile homes assisted through 

program year 5.

H 3.2,2.2;  50 hu's will 

improve their housing 

condition (10 annual).

Actual Units

Actual Amount

Proposed Amt.

10

4

Proposed Units

Proposed Amt. 50,000

25,903

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 50,000

Actual Amount 39,676.00

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 7 Actual Units

Proposed Units Proposed Units10

Proposed Units

Actual Units Actual Units

Proposed Amt. 36,000

Proposed Amt.

Proposed Units 6

Proposed Amt.

Proposed Amt.

Actual Amount 100,607 Actual Amount

Proposed Units

Actual Units 17 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 36,000

Proposed Amt.

Proposed Units 6

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 23,155 Actual Amount

Proposed Units

Actual Units 4

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 82,219 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 36,000

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

6

Proposed Units

Actual Units 14

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE H 1.3 – Neighborhood Revitalization 

 

Rental Rehabilitation Program 
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1

2

3

Grantee Name: Jurisdiction

Project Name: H14- Rental Rehab Program

CPMP Version 2.0

Provide low interest loans up to $15,000 per unit for rehab of rental units occupied by low/moderate income tenants.  

Property owner is required to contribute 10% of the project cost.  The project will meet the national objective of 

benefiting low/moderate income people. Project budget includes funding for project support.

Description: IDIS Project #: 19- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Consortium wide

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

45

Complete

UnderwayUnderway

Number housing units residing 

in rental units assisted.

Proposed Units

Actual Units

45

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

45 rental units assisted (12 in 

target area) through program year 

5.

H 1.2; Rehab rental units in 

target neighborhoods by 

providing low int. loans to 

owners of rentals -9an

Actual Units

Actual Amount

Proposed Amt.

18

12

Proposed Units

Proposed Amt. 158,200

75,346

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt. 87,061.34

Actual Amount 87,061.34

Proposed Amt. 45,827

Actual Amount 87,400

Proposed Amt. 19,359 Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 12 Actual Units

Proposed Units Proposed Units18

Proposed Units

Actual Units Actual Units

Proposed Amt. 138,000

Proposed Amt.

Proposed Units 8

Proposed Amt.

Proposed Amt.

Actual Amount 47,159 Actual Amount

Proposed Units

Actual Units 3 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 138,000

Proposed Amt.

Proposed Units 8

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 102,225 Actual Amount

Proposed Units

Actual Units 5

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 305,355 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 138,000

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

8

Proposed Units

Actual Units 13

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE H 3.1 – Developed Area Housing  

 

Developed Area Housing Rehabilitation Programs 
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1

2

3

Grantee Name: Jurisdiction

Project Name: H14- Erie County - West Seneca Housing Rehabilitation Loan Program

CPMP Version 2.0

The project provides 0% and 3% loans to eligible homeowners for housing rehab work.  Funding comes from expected 

revolving loan repayments of $94,995 and from the West Seneca entitlement grant.  The project will meet the national 

objective for benefiting low/moderate income people. The budget includes project delivery expenses.

Description: IDIS Project #: 12- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Town of West Seneca

Explanation:

Select one:

Expected Completion Date:

3/31/2015

The proposed outcome, performance measure, and actual outcome 

includes data from Projects 8,11,12,15 and 16 as pertains to the 

developed areas only.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

35

Complete

UnderwayUnderway

Number of housing units in 

owner-occupied housing units 

assisted.

Proposed Units

Actual Units

24

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

284 housing units assisted with 

CDBG and HOME funds in 

developed areas through program 

year 5. 

H-3.1; 150 H's will improve 

their housing condition 

within the developed area 

(30 annual)

Actual Units

Actual Amount

Proposed Amt.

7

2

Proposed Units

Proposed Amt. 97,215

44,028

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 121,519

Actual Amount 133,024

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 7 Actual Units

Proposed Units Proposed Units7

Proposed Units

Actual Units Actual Units

Proposed Amt. 49,171

Proposed Amt. 65,000

Proposed Units 7

Proposed Amt.

Proposed Amt.

Actual Amount 49,171 Actual Amount

Proposed Units

Actual Units 6 Actual Units

Proposed Units

Proposed Units

Actual Amount 57,605 Actual Amount

Actual Units Actual Units

Proposed Amt. 49,171

Proposed Amt. 31,446

Proposed Units 6

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 59,956 Actual Amount

Proposed Units

Actual Units 4

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 49,171 Actual Amount

Actual Amount 31,446 Actual Amount

Proposed Amt. 49,171

Proposed Amt. 94,995

Proposed Units

Actual Amount 38,020 Actual Amount

Proposed Amt.

10

Proposed Units

Actual Units 4

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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1

2

3

Grantee Name: Jurisdiction

Project Name: Erie County - Town of West Seneca - HOME Rehab

CPMP Version 2.0

The project will provide financial assistance to households wishing to rehabilitate their home in the Town of West 

Seneca.  Loan funds of up to $20,000 are available to finance improvements.  A portion of the monies  will be used for 

project delivery costs.  The funding for this project includes $11,800 of expected revolving loan repayments in 2014.

Description: IDIS Project #: 16- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Town of West Seneca

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Accomplishments of the proposed outcome noted below will be 

achieved through implementation of projects 8,11,12,15 and 16 as 

pertains to the developed areas only.

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

35

Complete

UnderwayUnderway

Number of housing units 

assisted.

Proposed Units

Actual Units

19

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

284 housing units assisted with 

CDBG and HOME funds in 

developed areas through program 

year 5. 

H 3.1; 150 hu's will 

improve their housing 

condition within the 

developed area (30 ann)

Actual Units

Actual Amount

Proposed Amt.

7

2

Proposed Units

Proposed Amt. 89,425

26,550

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 92,306

Actual Amount 116,336

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 5 Actual Units

Proposed Units Proposed Units6

Proposed Units

Actual Units Actual Units

Proposed Amt. 69,490

Proposed Amt. 8,320

Proposed Units 5

Proposed Amt.

Proposed Amt.

Actual Amount 69,490 Actual Amount

Proposed Units

Actual Units 3 Actual Units

Proposed Units

Proposed Units

Actual Amount 1,371 Actual Amount

Actual Units Actual Units

Proposed Amt. 69,490

Proposed Amt. 14,383

Proposed Units 6

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 89,525 Actual Amount

Proposed Units

Actual Units 6

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 50,618 Actual Amount

Actual Amount 14,383 Actual Amount

Proposed Amt. 69,490

Proposed Amt. 11,800

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

6

Proposed Units

Actual Units 3

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE H 4.1 – Special Purpose Housing 

 

Emergency Rehabilitation Program 
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1

2

3

Grantee Name: Jurisdiction

Project Name: H14- Emergency Rehab Program

CPMP Version 2.0

Provide low interest loans to eligible low/moderate income homeowners to address housing issues that threaten the 

immediate health and safety of the household members.  Maximum loan amount is $15,000.  The project will meet the 

national objective of benefiting low/moderate income people. Project budget includes funding for project support.

Description: IDIS Project #: 20- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

Consortium wide

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

75

Complete

UnderwayUnderway

Number of housing units 

residing in owner occupied 

housing units assisted requiring 

emergency assist.

Proposed Units

Actual Units

62

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

62 units assisted through program 

year 5.

H 4.1; 75 hu's will improve 

their housing condition 

through particip in the 

program (15-annual)

Actual Units

Actual Amount

Proposed Amt.

15

14

Proposed Units

Proposed Amt. 120,000

206,526

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 120,000

Actual Amount 150,481

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units 13 Actual Units

Proposed Units Proposed Units17

Proposed Units

Actual Units Actual Units

Proposed Amt. 175,000

Proposed Amt.

Proposed Units 10

Proposed Amt.

Proposed Amt.

Actual Amount 108,661 Actual Amount

Proposed Units

Actual Units 8 Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 175,000

Proposed Amt.

Proposed Units 10

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 165,404 Actual Amount

Proposed Units

Actual Units 11

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 259,267 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 175,000

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

10

Proposed Units

Actual Units 17

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE H 5.1 – Affordable Housing 

 

Utility Connection Program 
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1

2

3

Actual Units

Actual Units 3 Actual Units

Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

Proposed Units

Actual Amount 13,903 Actual Amount

Proposed Amt.Proposed Amt.

Proposed Amt. 0

Proposed Units 5

H-5.1; 25 housing units will 

improve their condition 

through utility connections 

(5 annual)

Number of housing units 

assisted.

11 housing units assisted through 

program year 5.

Proposed Amt.

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway Underway

Underway

Proposed

Complete

ProposedProposed

Complete Complete

Underway

Underway Underway

Complete 11 Complete

Proposed 25 Proposed

Specific Objectives

   Outcome Categories

Provide low interest loans to low/moderate income households seeking to connect their homes to water and sewer street 

service. Loans are issued up to a maximum amount of $5,000.

Location: Priority Need Category

Consortium wide.

Select one:

Explanation:

In the 2012 program year funds for the Utility Connection Program 

cases were taken from prior years uncommitted Utility Connection 

actvities.

Expected Completion Date:

3/31/2011

Project Name: H9- Utility Connection Program

Description: IDIS Project #: 61-PY09 UOG Code: NY369029 ERIE COUNTY

Grantee Name: Jurisdiction
CPMP Version 2.0

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Actual Units

Actual Units 1 Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

Proposed Units

Actual Units

Actual Amount 9,572 Actual Amount

Proposed Amt.Proposed Amt.

Proposed Amt. 0

Proposed Units 1

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Actual Amount

Actual Units 2 Actual Units

Proposed Amt. Proposed Amt.

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Actual Units 1 Actual Units

Actual Units

Proposed Units

Proposed Amt. 50,000

10,782

Proposed Units 5

Actual Amount Actual Amount

Proposed Units

Proposed Units

Actual Amount 8,847 Actual Amount

Proposed Amt.Proposed Amt.

Proposed Amt. 0

Proposed Units 5

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Actual Amount

Actual Units 4 Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt. 0

15,916

Proposed Units 5

Project (61) CPMP 
155



OBJECTIVE – Program Administration 
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1

2

3

Grantee Name: Jurisdiction

Project Name: Program Administration and Planning

CPMP Version 2.0

General Management and oversight of HUD programs and consortium-wide planning activities.  

Description: IDIS Project #: 1- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

95 Franklin Street, Buffalo, NY

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

Complete

UnderwayUnderway

Proposed Units

Actual Units

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

Management of CDBG 

programs.

Actual Units

Actual Amount

Proposed Amt.

Proposed Units

Proposed Amt. 736,867

817,110

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 616,194

Actual Amount 681,819

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt. 509,190

Proposed Amt.

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 635,649 Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 551,251

Proposed Amt.

Proposed Units

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 538,935 Actual Amount

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 466,570 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 436,279

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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1

2

3

Grantee Name: Jurisdiction

Project Name: Erie County - Emergency Solutions Grant Administration

CPMP Version 2.0

Undertake a variety of tasks associated with administering the Emergency Solutions Program including processing 

payments to sub-recipients, monitoring activities, and carrying out the annual request for proposal effort.

Description: IDIS Project #: 6- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

95 Franklin Street, Buffalo, NY

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

Complete

UnderwayUnderway

N/A

Proposed Units

Actual Units

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

N/AProgram admin. of Emerg-

ency Shelter to increase 

access to shelters for l/m, 

special needs population.

Actual Units

Actual Amount

Proposed Amt.

Proposed Units

Proposed Amt. 6,522

6,522

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 15,590

Actual Amount 15,590

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt. 17,929

Proposed Amt.

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 7,929 Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 12,454

Proposed Amt. 12,454

Proposed Units

Actual Units

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 16,000 Actual Amount

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 17,499 Actual Amount

Actual Amount 16,000 Actual Amount

Proposed Amt. 15,044

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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1

2

3

Grantee Name: Jurisdiction

Project Name: Erie County - HOME - Program Administration

CPMP Version 2.0

Administrative costs associated with operating the various HOME projects. Consultant services for assistance with new 

HOME regulations is also funded in Program Year 4. 

Description: IDIS Project #: 13- PY 14 UOG Code: NY369029 ERIE COUNTY

Location: Priority Need Category

N/A

Explanation:

Select one:

Expected Completion Date:

3/31/2015

Specific Objectives

Proposed

Underway

Complete

Underway

Complete

Complete

UnderwayUnderway

Proposed Units

Actual Units

   Outcome Categories

Proposed

Complete

Proposed

Underway

Complete

Proposed

Actual Units

Proposed Units

Proposed

Underway

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Actual Units

Actual Amount

Actual Units

Actual Amount

Proposed Amt.

Proposed Units

Proposed Amt. 119,234

131,102

Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Proposed Amt.

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Proposed Amt.

Actual Amount

Proposed Amt. 105,214

Actual Amount 111,487

Proposed Amt. Proposed Amt.

Actual AmountActual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt. 69,490

Proposed Amt.

Proposed Units

Proposed Amt.

Proposed Amt.

Actual Amount 43,883 Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 67,326

Proposed Amt.

Proposed Units

Actual Units

Proposed Units

Proposed Amt. 9,000

Proposed Amt.

Actual Amount 64,898 Actual Amount 3,976

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount 72,716 Actual Amount

Actual Amount Actual Amount

Proposed Amt. 67,194

Proposed Amt.

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units
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OBJECTIVE – Housing Programs 

 

Program Delivery – Lead-Based Paint Testing 
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1

2

3

Actual Units

Actual Units 32 Actual Units

Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

Proposed Units

Actual Amount 28,550 Actual Amount

Proposed Amt.Proposed Amt.

Proposed Amt. 32

Proposed Units 0

Proposed Amt.

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway Underway

Underway

Proposed

Complete

ProposedProposed

Complete Complete

Underway

Underway Underway

Complete 188 Complete

Proposed 160 Proposed

Specific Objectives

   Outcome Categories

Contract with a certified lead-based paint testing firm to undertake risk assessments and clearance testing services for 

housing units participating in various County rehab programs.

Location: Priority Need Category

Consotium wide.

Select one:

Explanation:

In Program year 2010 funds for lead based paint testing were not 

budgeted due to the availability of prior years monies that could be 

applied to this project. 

Expected Completion Date:

3/31/2011

Project Name: Erie County- Lead Based Paint Testing

Description: IDIS Project #: 62-PY11 UOG Code: NY369029 ERIE COUNTY

Grantee Name: Jurisdiction
CPMP Version 2.0

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (62) CPMP 
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Actual Units

Actual Units 28 Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

Proposed Units

Actual Units

Actual Amount 22,480 Actual Amount

Proposed Amt.Proposed Amt.

Proposed Amt. 0

Proposed Units 32

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Actual Amount

Actual Units 38 Actual Units

Proposed Amt. Proposed Amt.

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Actual Units 48 Actual Units

Actual Units

Proposed Units

Proposed Amt. 0

29,750

Proposed Units 32

Actual Amount Actual Amount

Proposed Units

Proposed Units

Actual Amount 30,930 Actual Amount

Proposed Amt.Proposed Amt.

Proposed Amt. 0

Proposed Units 32

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Actual Amount

Actual Units 42 Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt. 110,000

30,500

Proposed Units 32

Project (62) CPMP 
165



OBJECTIVE SB 1.1– Slum/Blight 

 

Spot Blight Improvments 
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1

2

3

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ED13- V. Gowanda- Hollywood Theater Improvements

Description: IDIS Project #: PY13-90 UOG Code: NY369029 ERIE COUNTY
The project involves improvement to the Hollywood Theater. Improvements include upgrading the HVAC system and 

plaster work to the exterior of the building that will be in accordance with the NYSHPO office. Project will meet the 

national objective of benefitting low and moderate income people. Project budget includes funding for project support.

Location: Priority Need Category

38 W. Main Street, Gowanda NY  

14070 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #90, 93,94 and 120. 
Expected Completion Date:

3/31/2014

Specific Objectives

   Outcome Categories

Proposed 1 Proposed

Proposed

Underway Underway

Complete 1 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

SB- 1.1; Targeted 

demolition and abatement 

of blighted structures. (12 

cum; 2 ann).

Number of buildings and land 

structures removed or 

improved through 

demolition/improvement.

33 sites improved through program 

year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (90) CPMP 
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. 100,000

Actual Units Actual Units

709

Actual Units Actual Units

Actual Amount 231,747 Actual Amount

Proposed Amt. 5,000

Actual Amount 100,000 Actual Amount

Actual Units 1 Actual Units

Proposed Amt. 248,026 Proposed Amt.

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Project (90) CPMP 
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2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

SB- 1.1; Targeted 

demolition and abatement 

of blighted structures. (12 

cum; 2 ann).

Number of buildings and land 

structures removed or 

improved through 

demolition/improvement.

33 sites improved through program 

year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete Complete

Proposed 3 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Various sites, Lackawanna, NY  

14218 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #90, 93,94 and 120. 
Expected Completion Date:

3/31/2015

Description: IDIS Project #: 93-PY14 UOG Code: NY369029 ERIE COUNTY
Demolition of various structures that pose a health and safety threat to the nieghborhood. Funding for the project will 

come from unspent funds from the demolition of the former Friendship House in the City of Lackawanna. Project will 

meet the national objective of Spot Slum and Blight Removal. Project budget includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ED14- C. Lackawanna- Demolitions

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (93) CPMP 
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Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units 8 Proposed Units

Actual Units 8 Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt. 10,000

Actual Amount 200,000 Actual Amount 2,441

Actual Units Actual Units

Proposed Amt. 200,000

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Project (93) CPMP 
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2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

SB- 1.1; Targeted 

demolition and abatement 

of blighted structures. (12 

cum; 2 ann).

Number of buildings and land 

structures removed or 

improved through 

demolition/improvement.

33 sites improved through program 

year 5.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete Complete

Proposed 1 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

53 W. Main Street, Springville, NY  

14141 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #90, 93,94 and 120. 
Expected Completion Date:

3/31/2014

Description: IDIS Project #: 94-PY13 UOG Code: NY369029 ERIE COUNTY
The Springville Hotel is located at 53 W. Main Street and has been vacant and abandoned for over 8 years.  The building 

poses a health and safety threat to the neighborhood. Project will meet the national objective of Spot Slum and Blight 

Removal. Project budget includes funding for project support.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ED13- V. Springville- Springville Hotel Demolition

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (94) CPMP 
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Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Actual Units 1 Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt. 5,000

Actual Amount 100,000 Actual Amount 3,578

Actual Units Actual Units

Proposed Amt. 100,000

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Project (94) CPMP 
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Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ED14-V. Lancaster-BOCES Building Demolition

Description: IDIS Project #: 120-PY14 UOG Code: NY369029 ERIE COUNTY
Demolition of former BOCES building off Central Avenue on West Main Street in the Village of Lancaster. National 

objective is met by Spot Slum and Blight Removal.

Location: Priority Need Category

21 West Main Street, Lancaster NY 

14086 Select one:

Explanation:

Achievement of the proposed outcome is obtained from the 

accomplishments of the following projects: #90, 93,94 and 120. 
Expected Completion Date:

3/31/2015

Specific Objectives

   Outcome Categories

Proposed 1 Proposed

Proposed

Underway Underway

Complete 1 Complete

Proposed

Underway Underway

Complete Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

SB- 1.1; Targeted 

demolition and abatement 

of blighted structures. (12 

cum; 2 ann).

Number of buildings and land 

structures removed or 

improved through 

demolition/improvement.

33 sites improved through program 

year 5.

Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (120) 1 CPMP 
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Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt.

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Proposed Amt. 650,000

Proposed Units 1 Proposed Units

25,000

Actual Amount 650,000 Actual Amount 23,051

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units 1 Actual Units

Project (120) 2 CPMP 
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OBJECTIVE – Homeless Assistance 

 

ESG Programs 
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1

2

3

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

ESG-1- Homeless assista- 

nce operating funds to  

providers servicing the 

homeless clientele.

Number of homeless people 

assisted at homeless facilities 

with operating support funds.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete 496 Complete

Proposed 24 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Erie County HOME Consortium

Select one:

Explanation:

Catholic Charities, and Belmont Housing Resources agencies 

provided programming for this project in program year 5.
Expected Completion Date:

3/31/2015

Description: IDIS Project #: 96-PY14 UOG Code: NY369029 ERIE COUNTY
Rapid Re-Housing Rental Assistance- ESG funds will be used to provide financial assistance to individuals and families 

that are homeless. Financial assistance includes the following: rental application fees, security deposits, last months' 

rent, moving costs, utility deposits and payments and rental assistance. Non profit agencies contracted with Erie County 

to provide relocation and stabilization services along with Erie County will provide the required program match. Matching 

contributions will include operating expenses, salaries and housing payments for program participants.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: HESG14- Rapid Re-Housing Rental Asstistance

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (96) CPMP 
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Grantee Name: Jurisdiction
CPMP Version 2.0

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (97) CPMP 
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Grantee Name: Jurisdiction
CPMP Version 2.0

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (98) CPMP 
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Grantee Name: Jurisdiction
CPMP Version 2.0

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (99) CPMP 
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1

2

3

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

ESG-1- Homeless assista- 

nce operating funds to  

providers servicing the 

homeless clientele.

Number of homeless people 

assisted at homeless facilities 

with operating support funds.

Underway Underway

Complete Complete

Complete Complete

Proposed Proposed

Proposed

Underway Underway

Underway Underway

Complete 312 Complete

Proposed 89 Proposed

Proposed

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Erie County HOME Consortium

Select one:

Explanation:

Homeless Alliance of WNY provided the programming for this project 

in program year 5.
Expected Completion Date:

3/31/2015

Description: IDIS Project #: 100-PY14 UOG Code: NY369029 ERIE COUNTY
HMIS data collection by the Homeless Alliance of Western New York for the ESG program. The HAWNY will provide the 

required match from the agency's 2011 Continuum of Care grant.

Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: ESG14- HMIS Data Collection

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project (100) CPMP 
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Actual Units Actual Units

Actual Units 46 Actual Units

Proposed Units Proposed Units

Actual Amount 8,600 Actual Amount

Proposed Units 89 Proposed Units

Actual Amount 8,600 Actual Amount

Proposed Amt. 12,049 Proposed Amt.

Proposed Amt. 12,049 Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units 89 Proposed Units

Actual Units 250 Actual Units

Proposed Amt. 10,000 Proposed Amt.

Actual Amount 2,520 Actual Amount

Proposed Amt.

Actual Amount 2,520 Actual Amount

Actual Units Actual Units

Proposed Amt. 10,000

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt. Proposed Amt.

Proposed Amt. Proposed Amt.

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Project (100) CPMP 
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ATTACHMENT G 

CPMP – Updated Community Development Needs Worksheet 
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0 0 0            0 0

0 0 0            0 0

03 Public Facilities and Improvements (General) 570.201© * 19 0 19 0 3 0 0 0  0  0  0 3

03A Senior Centers 570.201(c) 7 0 7 1 0 1 2 1 2 1 0 1 1 5 5

03B Handicapped Centers 570.201(c) 9 0 9            0 0

03C Homeless Facilities (not operating costs) 570.201© ** 435 0 435  9   1       0 10

03D Youth Centers 570.201(c) 0 0 0            0 0

03E Neighborhood Facilities 570.201(c) 5 0 5 1 2 1 3 1 2 1 2 1 2 5 11

03F Parks, Recreational Facilities 570.201(c) 12 0 12 1 0 1 1 1 1 1 1 1 0 5 3

03G Parking Facilities 570.201© 0 0 0            0 0

03H Solid Waste Disposal Improvements 570.201(c) 0 0 0            0 0

03I Flood Drain Improvements 570.201(c) 12 0 12 1 0 1 0 1 2    1 3 3

03J Water/Sewer Improvements 570.201(c) 29 0 29 5 1 5 2 5 5 5 1 4 3 24 12

03K Street Improvements 570.201(c) 21 0 21 4 3 4 5 3 4 3 3 3 2 17 17

03L Sidewalks 570.201(c) 19 0 19 4 2 3 0 3 0 3 2 3 1 16 5

03M Child Care Centers 570.201(c) 0 0 0            0 0

03N Tree Planting 570.201(c) 0 0 0            0 0

03O Fire Stations/Equipment 570.201(c) 10 0 10            0 0

03P Health Facilities 570.201(c) 0 0 0            0 0

03Q Abused and Neglected Children Facilities 570.201(c) 0 0 0            0 0

03R Asbestos Removal 570.201(c) 0 0 0            0 0

03S Facilities for AIDS Patients (not operating costs) 570.201(c) 4 0 4            0 0

03T Operating Costs of Homeless/AIDS Patients Programs *** 12 0 12 2 2 2 2 2  2  2  10 4

9 0 9 3 14 3 0 2 8 2 0 2 11 12 33

14 0 14 1 1 1 2 1 0 1 0   4 3

05 Public Services (General) 570.201(e) 0 0 0            0 0

05A Senior Services 570.201(e) * 12000 0 12000 2400  2400  2400  2400  2400  12000 0

05B Handicapped Services 570.201(e) 0 0 0            0 0

05C Legal Services 570.201(E) 0 0 0            0 0

05D Youth Services 570.201(e) 0 0 0            0 0

05E Transportation Services 570.201(e) * 12000 0 12000 2400 1813 2400 1972 2400 1858 2400 2042 2400 2305 12000 9990

05F Substance Abuse Services 570.201(e) 0 0 0            0 0

05G Battered and Abused Spouses 570.201(e) 0 0 0            0 0

05H Employment Training 570.201(e) 0 0 0            0 0

05I Crime Awareness 570.201(e) 0 0 0            0 0

05J Fair Housing Activities (if CDBG, then subject to 570.201(e) * 2750 0 2750 550 446 550 497 550 465 550 483 550 619 2750 2510

05K Tenant/Landlord Counseling 570.201(e) * 2750 0 2750 550 801 550 1175 550 1625 550 1530 550 1270 2750 6401

05L Child Care Services 570.201(e) 0 0 0            0 0

05M Health Services 570.201(e) 0 0 0            0 0

05N Abused and Neglected Children 570.201(e) 0 0 0            0 0

G
a
p

CumulativeYear 3 Year 4 Year 5

02 Disposition 570.201(b)

04 Clearance and Demolition 570.201(d)

04A Clean-up of Contaminated Sites 570.201(d)

P
u
b
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c
 F
a
c
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it
ie
s
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n
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m
p
r
o
v
e
m
e
n
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P
u
b
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c
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e
r
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e
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01 Acquisition of Real Property 570.201(a)

Year 2Housing and Community 

Development Activities

5-Year Quantities

Year 1

N
e
e
d
s

C
u
rr
e
n
t
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05O Mental Health Services 570.201(e) 0 0 0            0 0

05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201(e) * 4900 4387 513 150 10 150 5 150 2 150 2 150 1 750 20

05Q Subsistence Payments 570.204 0 0 0            0 0

05R Homeownership Assistance (not direct) 570.204 0 0 0            0 0

05S Rental Housing Subsidies (if HOME, not part of 5% 570.204 0 0 0            0 0

05T Security Deposits (if HOME, not part of 5% Admin c 0 0 0            0 0

0 0 0            0 0

0 0 0            0 0

0 0 0            0 0

0 0 0            0 0

0 0 0            0 0

0 0 0            0 0

0 0 0            0 0

200 0 200 40 31 40 27 40 13 40 0 40 0 200 71

14A Rehab; Single-Unit Residential 570.202 * 705 705 141 77 141 81 141 85 141 70 141 91 705 404

14B Rehab; Multi-Unit Residential 570.202 * 245 0 245 49 12 49 12 49 3 49 5 49 13 245 45

14C Public Housing Modernization 570.202 0 0 0            0 0

14D Rehab; Other Publicly-Owned Residential Buildings 570.202 0 0 0            0 0

14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.202 25 0 25 5 4 5 5 5 4 5 1 5 0 25 14

14F Energy Efficiency Improvements 570.202 0 0 0            0 0

14G Acquisition - for Rehabilitation 570.202 0 0 0            0 0

14H Rehabilitation Administration 570.202 0 0 0            0 0

14I Lead-Based/Lead Hazard Test/Abate 570.202 200 0 200 40 32 40 42 40 48 40 38 40 28 200 188

10 0 10            0 0

0 0 0            0 0

0 0 0           1 0 1

17A CI Land Acquisition/Disposition 570.203(a) 0 0 0            0 0

17B CI Infrastructure Development 570.203(a) 2 0 2 1 0 1 0       2 0

17C CI Building Acquisition, Construction, Rehabilitat 570.203(a) 2 0 2 1 0 1 0       2 0

17D Other Commercial/Industrial Improvements 570.203(a) 20 0 20 4 0 4 0 4  4  4  20 0

18A ED Direct Financial Assistance to For-Profits 570.203(b) 0 0 0      0 0

18B ED Technical Assistance 570.203(b) 50 0 50 10 9 10 7 10 8 10 28 10 35 50 87

18C Micro-Enterprise Assistance 15 0 15 3 4 3 0 3 2 3 0 3 0 15 6

19A HOME Admin/Planning Costs of PJ (not part of 5% Ad 0 0 0            0 0

19B HOME CHDO Operating Costs (not part of 5% Admin ca 0 0 0            0 0

19C CDBG Non-profit Organization Capacity Building 0 0 0            0 0

19D CDBG Assistance to Institutes of Higher Education 0 0 0            0 0

19E CDBG Operation and Repair of Foreclosed Property 0 0 0            0 0

19F Planned Repayment of Section 108 Loan Principal 0 0 0            0 0

19G Unplanned Repayment of Section 108 Loan Principal 0 0 0            0 0

19H State CDBG Technical Assistance to Grantees 0 0 0            0 0

09 Loss of Rental Income 570.201(j)

15 Code Enforcement 570.202(c)

10 Removal of Architectural Barriers 570.201(k)

06 Interim Assistance 570.201(f)

13 Direct Homeownership Assistance 570.201(n) *

12 Construction of Housing 570.201(m)

11 Privately Owned Utilities 570.201(l)

08 Relocation 570.201(i)

07 Urban Renewal Completion 570.201(h)

16A Residential Historic Preservation 570.202(d)

16B Non-Residential Historic Preservation 570.202(d)
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0 0 0            0 0

21A General Program Administration 570.206 0 0 0            0 0

21B Indirect Costs 570.206 0 0 0            0 0

21D Fair Housing Activities (subject to 20% Admin cap) 570.206 0 0 0            0 0

21E Submissions or Applications for Federal Programs 570.206 0 0 0            0 0

21F HOME Rental Subsidy Payments (subject to 5% cap) 0 0 0            0 0

21G HOME Security Deposits (subject to 5% cap) 0 0 0            0 0

21H HOME Admin/Planning Costs of PJ (subject to 5% cap 45 0 45 1  1  1  1  1  5 0

21I HOME CHDO Operating Expenses (subject to 5% cap) 0 0 0            0 0

0 0 0            0 0

31J Facility based housing – development 0 0 0            0 0

31K Facility based housing - operations 0 0 0            0 0

31G Short term rent mortgage utility payments 0 0 0            0 0

31F Tenant based rental assistance 0 0 0            0 0

31E Supportive service 0 0 0            0 0

31I Housing information services 0 0 0            0 0

31H Resource identification 0 0 0            0 0

31B Administration - grantee 0 0 0            0 0

31D Administration - project sponsor 0 0 0            0 0

Acquisition of existing rental units 0 0 0            0 0

Production of new rental units 0 0 0            0 0

Rehabilitation of existing rental units 0 0 0            0 0

Rental assistance 0 0 0            0 0

Acquisition of existing owner units 0 0 0            0 0

Production of new owner units 0 0 0            0 0

Rehabilitation of existing owner units 0 0 0            0 0

Homeownership assistance 0 0 0            0 0

Acquisition of existing rental units 0 0 0            0 0

Production of new rental units 0 0 0            0 0

Rehabilitation of existing rental units 0 0 0            0 0

Rental assistance 0 0 0            0 0

Acquisition of existing owner units 0 0 0            0 0

Production of new owner units 0 0 0            0 0

Rehabilitation of existing owner units 0 0 0            0 0

Homeownership assistance 0 0 0            0 0

* Low and Moderate Income People

** Beds- Source- 2010-2014 Plan
*** Based on number of providers responding

to ESG RFP.

Source- 2009 Community Development Needs Survey. Response aggregated upwards to account for the 42% of those 

communities not responding. The goals for the five year period were taken from Table 2C. Needs, gap and 5 year totals

for lines 5A,5E,5J,5K,13,14A,14B,14E,17B,17C,17D,18B,18C were taken from    

Table 2C and based solely on grant driven accomplishments that can be acheived within the annual budget limitations.

Totals 36536 4387 32149 6368 3276 6367 3841 6363 4137 6362 4208 6360 4384 31820 ###

H
O
P
W
A

C
D
B
G

20 Planning 570.205

22 Unprogrammed Funds

H
O
M
E
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Outcome/Objective

Specific Annual Objectives

2010 300 39 13%

2011 300 21 7%

2012 300 0%

2013 300 250 83%

2014 300 46 15%

1500 356 24%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

CPMP Version 2.0

ESG- Support homeless providers efforts to 
maintain cost efficient program operations. 

Data collection services provided.

ESG- 1- Target homeless assistance operating 

funds to homeless providers servicing the 
homeless cleintele.

Jurisdiction

Summary of Specific Annual Objectives

Expected 

Number

Actual 

Number

MULTI-YEAR GOAL

Year

Number of homeless people 
assisted at homeless facilities 

with operating funds.

Performance Indicator #2

Performance Indicator #3

Source of Funds #1

Source of Funds #2

Source of Funds #3

Percent 

Completed

DH-1

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #3

Specific Obj. 

#

Availability/Accessibility of Decent Housing

MULTI-YEAR GOAL

Sources of Funds Performance Indicators

DH-1 (1)

Source of Funds #3

Local Non-Profit Match-
$8,600

ESG- $8,600 drawn in 
program year 5.

Source of Funds #1

DH-1 (1) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 20 9 45%

2011 20 63 315%

2012 20 0%

2013 20 209 1045%

2014 20 133 665%

100 414 414%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2

ESG- 2- Improve existing homeless shelters 

through modernization of facilities and increase 
the number of beds within homeless facilities.

Source of Funds #3

MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3

MULTI-YEAR GOAL

DH-1 (2) ESG- Increase/Improve short term housing for 
the homeless population and Rapid Re-

housing services.

ESG- $219,566 drawn in 
program year 5.

Number of homeless people 
with improved shelter services.

Local Non-Profit Match- 
$219,556

Source of Funds #3

MULTI-YEAR GOAL

Source of Funds #1

DH-1 Availability/Accessibility of Decent Housing

Specific Obj. 

#
Sources of Funds Performance Indicators Year

Jurisdiction CPMP Version 2.0

Summary of Specific Annual Objectives

Expected 

Number

Actual 

Number

Percent 

Completed

DH-1 (2) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 145 50 34%

2011 145 105 72%

2012 145 0%

2013 145 41 28%

2014 145 268 185%

725 464 64%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2

ESG-3- Increase a variety of 

essential/prevention services provided to the 
homeless population.

Source of Funds #3

MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3

MULTI-YEAR GOAL

DH-1 (3) ESG- Increase/Improve short term housing for 
the homeless population through homeless 

prevention programs.

ESG- $116,347 drawn in 
program year 5.

Number of homeless people 
with improved 

essential/prevention services.Local Non-Profit Match-
$116,347

Source of Funds #3

MULTI-YEAR GOAL

Source of Funds #1

DH-1 Availability/Accessibility of Decent Housing

Specific Obj. 

#
Sources of Funds Performance Indicators Year

Jurisdiction CPMP Version 2.0

Summary of Specific Annual Objectives

Expected 

Number

Actual 

Number

Percent 

Completed

Source:  Information based on Erie County DEP experience/information gleaned from 2010 ESG application process

DH-1 (3) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 33 13 39%

2011 33 5 15%

2012 33 13 39%

2013 33 4 12%

2014 33 10 30%

165 45 27%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (1)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

HOME- $136,537 drawn 
in program year 5.

Number of housing units 
assisted.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Improve housing conditions in target 
neighborhoods.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $30,451 drawn 
in program year 5. 

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 1.1- Provide low-interest loans to eligible 

property owners.

DH-2 (1) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 9 12 133%

2011 9 12 133%

2012 9 3 33%

2013 9 5 56%

2014 9 13 144%

45 45 100%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (2)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local Property Owner 
Match-$33,216

Number of rental units 
assisted. (3 minority units 

assisted) in program year 5.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Improve housing conditions in target 
neighborhoods.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $302,382 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 1.2;1.3- Rehabilitate rental units in target 

neighborhoods by providing low-interest loans 
to owners of rental units. Number of minority 

owners and renters of rental units.

DH-2 (2) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 15 6 40%

2011 15 13 87%

2012 15 8 53%

2013 15 11 73%

2014 15 10 67%

75 48 64%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (3)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

HOME- $69,502 drawn 
in program year 5.

Provide low-interest loans to 
eligible property owners for 

housing improvements.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Improve the living conditions of isolated 
rural families.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $99,669 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3- NY 
State/ USDA

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 2.1- Provide low-interest loans to eligible 

property owners for housing improvements.

DH-2 (3) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 5 2 40%

2011 5 3 60%

2012 5 7 140%

2013 5 2 40%

2014 5 9 180%

25 23 92%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (4)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Source of Funds #2

Number of mobile homes 
assisted in the Rural Area 

being assisted.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Improve the living conditions of isolated 
rural families.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $52,409 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 2.2- Provide deferred loans to extremely low-

income mobile home renters living in rural 
mobile home parks and having an emergency 

housing condition problem.

DH-2 (4) CPMP
198



Outcome/Objective

Specific Annual Objectives

2010 30 36 120%

2011 30 39 130%

2012 30 38 127%

2013 30 38 127%

2014 30 38 127%

150 189 126%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (5)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

HOME- $563,892 drawn 
in program year 5.

Provide low-interest loans to 
eligible property owners for 

housing improvements. (0 

minority units assisted).

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Improve the living conditions of families 
located in non target areas within the 

developed and developing areas of the 

Consortium.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $182,523 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 3.1;3.2- Provide low-interest loans to eligible 

property owners for housing improvements. 
Number of minority homeowners. 

DH-2 (5) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 5 2 40%

2011 5 4 80%

2012 5 10 200%

2013 5 2 40%

2014 5 5 100%

25 23 92%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (6)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Source of Funds #2

Number of mobile home rental 
units assisted.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Improve the living conditions of families 
located in non target areas within the 

developed and developing areas of the 

Consortium.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $29,810 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 3.2- Provide deferred loans to extremely low-

income mobile home renters living in  mobile 
home parks and having an emergency housing 

condition problem.

DH-2 (6) CPMP
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Outcome/Objective

Specific Annual Objectives

2005 15 14 93%

2006 15 13 87%

2007 15 8 53%

2008 15 11 73%

2009 15 17 113%

75 63 84%

2005 #DIV/0!

2006 #DIV/0!

2007 #DIV/0!

2008 #DIV/0!

2009 #DIV/0!

0 #DIV/0!

2005 #DIV/0!

2006 #DIV/0!

2007 #DIV/0!

2008 #DIV/0!

2009 #DIV/0!

0 #DIV/0!

DH-2 (7)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Source of Funds #2

Number of owner-occupied 
housing units assisted.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Provide a suitable living environment where 
residents reside in a safe and secure 

residential unit.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $250,867 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 4.1- Establish a quick response repair 

program that is targeted to low-income 
households experiencing immediate 

emergency housing problems.

DH-2 (7) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 3 0 0%

2011 3 0 0%

2012 3 0 0%

2013 3 0 0%

2014 3 0%

15 0 0%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (8)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Source of Funds #2

Number of housing units 

assisted.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Provide a suitable living environment where 

residents reside in a safe and secure 

residential unit.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

Source of Funds #1-

CDBG

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 4.2- Provide a mechanism for handicapped 

individuals to improve their mobility within 

residential units.

DH-2 (8) CPMP
202



Outcome/Objective

Specific Annual Objectives

2010 5 3 60%

2011 5 4 80%

2012 5 1 20%

2013 5 2 40%

2014 5 1 20%

25 11 44%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

DH-2 (9)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Source of Funds #2

Number of housing units 
assisted.

Percent 

Completed

Performance Indicator #3

Affordability of Decent Housing

H- Provide healthy residential opportunities for 
low- and moderate-income households that are 

affordable.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

DH-2

CDBG- $9,572 drawn in 
program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

H- 5.1- Undertake a utility connection program 

that provides a funding mechanism for 
households to tie into new infrastructure lines 

thereby insuring the affordability of this public 
improvement.

DH-2 (9) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 10 9 90%

2011 10 7 70%

2012 10 8 80%

2013 10 28 280%

2014 10 35 350%

50 87 174%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

CPMP Version 2.0

ED- Continue to provide technical assistance 
and investment capital through business loan 

funds to assist businesses in preserving and 

creating new economic opportunities.

ED- 4.2- Continue to provide technical 

assistance and counseling through business 
assistance directories and company site visits.

Jurisdiction

Summary of Specific Annual Objectives

Expected 

Number

Actual 

Number

MULTI-YEAR GOAL

Year

Number of businesses 
assisted.

Performance Indicator #2

Performance Indicator #3

Source of Funds #1

Source of Funds #2

Source of Funds #3

Percent 

Completed

EO-1

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #3

Specific Obj. 

#

Availability/Accessibility of Economic Opportunity

MULTI-YEAR GOAL

Sources of Funds Performance Indicators

EO-1 (5)

Source of Funds #3

Source of Funds #2

CDBG- $0

Source of Funds #1

EO-1 (5) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 1 0 0%

2011 1 2 200%

2012 1 2 200%

2013 1 0 0%

2014 1 1 100%

5 5 100%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-1 (1)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch- 
$18,830  

Number of senior facilities 
constructed or improved within 

the consortium.

Percent 

Completed

Performance Indicator #3

Availability/Accessibility of Suitable Living Environment 

CD- Improve existing and expand where 
necessary, public facilities that respond to 

community needs. 

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-1

CDBG- $31,847 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 2.4- Expansion and improvement to senior 

center facilities given the growing elderly 
population of the Consortium municipalities.

SL-1 (1) CPMP
205



Outcome/Objective

Specific Annual Objectives

2010 2,400 1,813 76%

2011 2,400 1972 82%

2012 2,400 1858 77%

2013 2,400 2042 85%

2014 2,400 2305 96%

12,000 9990 83%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-1 (2)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local Funding Match- 
$421,424

Number of people with 
improved transportation 

access to medical, shopping, 

and other destinations. 3 vans 
purchased in program year 5.

Percent 

Completed

Performance Indicator #3

Availability/Accessibility of Suitable Living Environment 

CD- Support public services needed and 
related to other quality of life activities.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-1

CDBG- $351,614 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 3.1- Provide senior service program 

enhancements such as day care, health and 
nutrition, employment, supportive housing, and 

transportation.

SL-1 (2) CPMP
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Outcome/Objective

Specific Annual Objectives

2010 1,100 1,247 113%

2011 1,100 1672 152%

2012 1,100 2090 190%

2013 1,100 2013 183%

2014 1,100 1889 172%

5500 8911 162%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-1 (3)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Source of Funds #2

Number or people residing in 
the consortium  with 

improved/new access to 

housing counseling/fair 
housing services .

Percent 

Completed

Performance Indicator #3

Availability/Accessibility of Suitable Living Environment 

CD- Support public services needed and 
related to other quality of life activities.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-1

CDBG- $45,177 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 3.2- Provide gap filling support services 

that support community revitalization and 
enhance the quality of life for low/moderate 

income residents.

SL-1 (3) CPMP
207



Outcome/Objective

Specific Annual Objectives

2010 2 14 700%

2011 2 0 0%

2012 2 8 400%

2013 3 0 0%

2014 3 11 367%

12 33 275%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-1 (4)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch-
$0

Number of buildings and land 
features removed or improved 

through demolition/ 

improvement.

Percent 

Completed

Performance Indicator #3

Availability/Accessibility of Suitable Living Environment 

SB- Slum/Blight improvements for the 
appearance, safety, and quality of life aspects 

of geographic areas suffering from slum and 

blight conditions.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-1

CDBG- $438,596 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

SB- 1.1- Undertake targeted demolition and 

clearance of buildings and land features which 
contribute to spot blight conditions.

SL-1 (4) CPMP
208



Outcome/Objective

Specific Annual Objectives

2010 1,000 357 36%

2011 1,000 347 35%

2012 1,000 483 48%

2013 1,000 124 12%

2014 1,000 2316 232%

5,000 3627 73%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-3 (1)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch- 
$224,109

Number of people with 
improved service.

Percent 

Completed

Performance Indicator #3

Sustainability of Suitable Living Environment 

CD- Provide appropriate infrastructure service 
in a manner that maximizes quality and 

quantity and is protective of the County's 

natural resources.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-3

CDBG- $207,623 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 1.1- Improve sewer and water service to 

targeted low-income neighborhoods.

SL-3 (1) CPMP
209



Outcome/Objective

Specific Annual Objectives

2010 500 363 73%

2011 500 0 0%

2012 500 0 0%

2013 500 1318 264%

2014 500 118 24%

2500 1799 72%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-3 (2)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch- 
$40,898.

Number of people with 
improved service.

Percent 

Completed

Performance Indicator #3

Sustainability of Suitable Living Environment 

CD- Provide appropriate infrastructure service 
in a manner that maximizes quality and 

quantity and is protective of the County's 

natural resources.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-3

CDBG- $100,879 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 1.2- Improve sidewalk service for 

pedestrian safety in targeted low-income 
neighborhoods.

SL-3 (2) CPMP
210



Outcome/Objective

Specific Annual Objectives

2010 1,400 1,011 72%

2011 1,400 4,499 321%

2012 1,400 3,869 276%

2013 1,400 980 70%

2014 1,400 1266 90%

7,000 11625 166%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-3 (3)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch- 
$532,081

Number of people with 
improved service.

Percent 

Completed

Performance Indicator #3

Sustainability of Suitable Living Environment 

CD- Provide appropriate infrastructure service 
in a manner that maximizes quality and 

quantity and is protective of the County's 

natural resources.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-3

CDBG- $183,207 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 1.3- Improve bicycle and vehicular access 

to areas of employment, recreation, and 
commercial activity located in targeted low-

income neighborhoods.

SL-3 (3) CPMP
211



Outcome/Objective

Specific Annual Objectives

2010 1 0 0%

2011 1 0 0%

2012 1 2 200%

2013 0 #DIV/0!

2014 1 #DIV/0!

3 3 100%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-3 (4)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch- 
$33,142

3 facilities improved through 
program year 5. 

Percent 

Completed

Performance Indicator #3

Sustainability of Suitable Living Environment 

CD- Provide appropriate infrastructure service 
in a manner that maximizes quality and 

quantity and is protective of the County's 

natural resources.

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-3

CDBG- $44,031 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 1.4- Improve storm drainage and flood 

protection facilities in targeted low-income 
neighborhoods.

SL-3 (4) CPMP
212



Outcome/Objective

Specific Annual Objectives

2010 1 7 700%

2011 1 3 300%

2012 1 2 200%

2013 1 2 200%

2014 1 2 200%

5 16 320%

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0!

2014 #DIV/0!

0 #DIV/0!

SL-3 (5)

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Source of Funds #3

Local GovernmentMatch- 
$54,673

Number of community facilities 
providing new access to 

low/moderate income people.

Percent 

Completed

Performance Indicator #3

Sustainability of Suitable Living Environment 

CD- Improve existing and expand where 
necessary, public facilities that respond to 

community needs. 

MULTI-YEAR GOAL

Performance Indicator #2

Expected 

Number

Jurisdiction

Summary of Specific Annual Objectives

SL-3

CDBG- $84,213 drawn 
in program year 5.

CPMP Version 2.0

Specific Obj. 

#

MULTI-YEAR GOAL

Source of Funds #3

Sources of Funds
Actual 

Number

Source of Funds #3

Source of Funds #2

Performance Indicators Year

Source of Funds #1

CD- 2.1- Construct, expand, or improve 

community centers, libraries, and youth centers 
that serve the low/moderate income population.

SL-3 (5) CPMP
213



ATTACHMENT I 

Relocation Assistance and Residential Anti-Displacement Plan 
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ERIE COUNTY HOUSING POLICIES AND PROCEDURES MANUAL 

 

SUBJECT:    Relocation Assistance & Residential   CHAPTER: VI 

Anti-Displacement Plan SECTION:  1 

EFFECTIVE DATE:  5-93 PAGE:        1  

REVISION DATE:         

ADMINISTRATIVE APPROVAL DATE:   10-10-00  

 

SECTION 1 

 

ERIE COUNTY RELOCATION ASSISTANCE AND RESIDENTIAL  

ANTI-DISPLACEMENT PLAN 

 

GENERAL DESCRIPTION 

 

1. ASSURANCES: 
 

The purpose of this Relocation Assistance and Residential Anti-Displacement Plan is to 

provide fair and equitable treatment for all persons displaced as a result of Erie County’s 

Community Development Program.  The following Plan complies with the Department of 

Housing and Urban Development’s Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970, as amended. 

 

Persons displaced by the Community Development Program will not be discriminated 

against in receiving services provided under the Program, such as information, 

counseling, referrals, or other relocation services. 

 

2. PROJECT SELECTION: 

 

The County plans to minimize the displacement of persons as a result of Community 

Development Block Grant (CDBG) funded activities through a rigid review of project 

proposals and the encouragement of local participating community officials to pursue 

CDBG activities that will cause no displacement. 

 

3. RELOCATION ASSISTANCE PLAN: 

 

Although the County’s intention is to cause no displacement as a result of CDBG-funded 

activities, relocation payment and counseling assistance requirements of the Uniform 

Relocation Assistance Policies Act of 1970 (URA), as amended, will be met if 

displacement does occur.  In addition, the County will provide reasonable benefits to any 

person involuntarily and permanently displaced as a result of the use of CDBG funds to 

acquire or substantially rehabilitate property by entities not governed by the requirements 

of the Uniform Act.  CDBG funds will be used to pay such reasonable displacement 

costs. 
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ERIE COUNTY HOUSING POLICIES AND PROCEDURES MANUAL 

 

SUBJECT:  Relocation Assistance & Residential   CHAPTER: VI 

Anti-Displacement Plan   SECTION:  1 

EFFECTIVE DATE:  5-93 PAGE:       2  

REVISION DATE:         

ADMINISTRATIVE APPROVAL DATE:   10-10-00  

 

A. One-for-one replacement of low/moderate income dwelling units – all occupied 

and vacant occupiable low/moderate income dwelling units that are demolished or 

converted to a use other than as low/moderate income dwelling units in 

connection with an activity assisted with CDBG funds will be replaced with 

low/moderate income dwelling units. 

 

(1) The replacement dwelling will be provided through the County’s Rental 

Rehabilitation Program, Affordable Homeownership Program, or other 

programs which can provide suitable replacement dwellings.  The unit will 

be located within the County’s jurisdiction and the unit will be located as 

close to the same neighborhood as possible as the units replaced. 

 

(2) The replacement dwellings will be the same size or larger than the units 

that are demolished or converted. 

 

  (3) The replacement dwellings will be in standard condition. 

 

(4) The units will initially be made available for occupancy at any time during 

the period beginning one year before the County makes public and 

submits to the HUD Field Office a description of the proposed assisted 

activity and ending three years after the commencement of the demolition 

or rehabilitation related to the conversion. 

 

(5) The replacement dwellings will be designed to remain affordable to 

low/moderate income households for at least ten years from the date of 

initial occupancy. 

 

 B. Relocation Assistance 

 

(1) Each displaced person will be entitled to choose to receive either 

assistance at URA levels or the relocation assistance described under 

570.606(c)(2). 

 

 

216



ERIE COUNTY HOUSING POLICIES AND PROCEDURES MANUAL 
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(2) Relocation Assistance will include, but will not be limited to, the 

following: 

  

   (a) Assistance in Obtaining Housing 

 

The County will provide displaced tenants and Homeowners with 

referrals to currently available housing units of appropriate size to 

meet their needs and which are within the tenant’s ability to pay.  

Referrals will be open to the displacee without regard to race, 

color, religion, national origin or sex. 

    

(b) Equal Opportunity 

 

The County will take affirmative actions to provide displaced 

Homeowners and tenants maximum opportunities to select 

replacement housing in locations throughout the community.  Such 

actions with regard to displaces shall include, but not necessarily 

be limited to: 

 

(i) informing members of minority groups and others about 

their rights under the law and recourse available to them, 

should they feel that they have been discriminated against; 

 

(ii) providing escort service to members of minority groups and 

other groups that could be discriminated against to housing 

units; 

 

(iii) providing assistance or referral services to those who 

believe they have been discriminated against. 

 

(c) The County will assist displaced homeowners and tenants in how 

to search for suitable replacement housing.  Displacees will be 

referred to agencies that provide information and counseling on 

how to find suitable housing. 
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4. ADMINISTRATIVE ORGANIZATION AND RESPONSIBILITY 

 

A. The Erie County Department of Environment and Planning (ECDEP) will be 

responsible for ensuring compliance with the requirements of the Uniform 

Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA).  

Other governmental agencies and non-profit organizations that will share in the 

implementation of this Plan will be monitored by ECDEP. 

 

 B. The cost of assistance required under the URA will be funded by CDBG funds. 

 

 C. ECDEP will maintain records in sufficient detail as required by URA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
chptVIsect1.doc 
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ATTACHMENT J 

Assessment of Open Activities – Community Projects,  

Economic Development, and CHDO 
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ATTACHMENT J 

 

ASSESSMENT OF OPEN ACTIVITIES 

 Community Projects, Economic Development, and Community  

Housing Development Organization Activities – 2014 Program Year 

 

A. COMMUNITY PROJECTS:  The following lists the projects that remained open at the 
conclusion of the 2014 Program Year, categorized according to the primary Consolidated 
Plan objective the project serves to implement. 

1. OBJECTIVE CD 1.1:   Improve water/sewer infrastructure on low-income 
neighborhoods. 

a. Activity : Green Street Waterline Replacement 
 Location : Town of Eden 
 Funding Year : 2014 
 IDIS #  : 4462 
 Funds Disbursed : $0 drawn in 2014 of $100,000 budgeted 
 Output : Underway 

2. OBJECTIVE CD 1.3:  Road improvements in low-income neighborhood. 

a. Activity : Stephenson Street Reconstruction 
 Location : Town of West Seneca 
 Funding Year : 2014 
 IDIS #  : 4470 
 Funds Disbursed : $95,000 drawn in 2014; of $100,000 budgeted 
 Output : Underway 

 
3. OBJECTIVE CD 2.3:  Commercial Center Improvement Initiatives will be undertaken in 

Targeted Village/Hamlet Centers. 

a. Activity : Three Star Restaurant – Façade Improvement 
 Location : Village of North Collins 
 Funding Year : 2010 
 IDIS #  : 4256 
 Funds Disbursed : $5,322 drawn in 2014; $3,514.40 drawn in 2013 of 

$10,000 budgeted 
 Output : Underway 

 
4. OBJECTIVE CD 2.4:  Expansion and improvement to senior center facilities given the 

growing elderly population of the Consortium communities. 

a. Activity : West Seneca Senior Center Parking Lot 
Improvements 

 Location : Town of West Seneca 
 Funding Year : 2012 
 IDIS #  : 4242 
 Funds Disbursed : $78,674 drawn in 2012; $69,380.92 drawn in 2013; 

$24,529 drawn in 2014 of $262,209 budgeted 
 Output : Underway 
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        b.    Activity        :    Senior Center Construction 
    Location        :    Town of Concord 
    Funding Year        :    2014 
    IDIS #         :    4484 
    Funds Disbursed   :    $0 drawn in 2014 of $100,000 budgeted 
    Output        :    Underway             
 

5. OBJECTIVE CD 3.1:  Provide senior service program enhancements such as day care, 
health and nutrition, employment, supportive housing, and transportation. 

a. Activity : Rural Transit Service 
 Location : Various municipalities 
 Funding Year : 2014 
 IDIS #  : 4487 
 Funds Disbursed : $238,406 drawn in 2014 of $268,172 budgeted 
 Output : Underway 

 
b. Activity : Rural Transit Van Replacements 
 Location : Various Municipalities 
 Funding Year : 2011 
 IDIS #  : 4042 
 Funds Disbursed : $25,804 drawn in 2012; $0 drawn in 2013; $50,401 

drawn in 2014 of $79,188 budgeted 
 Output : Underway 

 
c. Activity : Purchase of Vans for Seniors 
 Location : Town of Grand Island 
 Funding Year : 2014 
 IDIS #  : 4463 
 Funds 

Disbursed 
: $34,647 drawn in 2014 of $55,000 budgeted 

 Output : Underway 
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B. ECONOMIC DEVELOPMENT PROJECTS:  Underway:  The following lists the 
eleven (11) projects that were underway in 2012, categorized according to the primary 
Consolidated Plan objective the project serves to implement. 

1. OBJECTIVE ED 1.1:   Look for new opportunities to fund, or participate in funding of 
infrastructure enhancements to create employment opportunities. 

  
a. Activity : Nowtech Incubator Building – Loan Portion 
 Location : City of Lackawanna 
 Funding Year : 1997 
 IDIS #  : 1735 
 Funds Disbursed : $180,000 disbursed in prior years 
 Output : Company added 2 jobs; however, their total 

business volumes continues to be depressed 
compared to pre- 9/11 business volumes. Job 
creation still underway. 

 
b. Activity : Nowtech Incubator Building – Grant Portion 
 Location : City of Lackawanna 
 Funding Year : 1997 
 IDIS #  : 1736 
 Funds Disbursed : $50,000 disbursed in prior years of $50,000 

budgeted 
 Output : Company added 2 jobs; however, their total 

business volumes continues to be depressed 
compared to pre- 9/11 business volumes.  Job 
creation still underway. 
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C. CHDO PROJECTS – Projects that are open: 

1. OBJECTIVE H 5.3:  Provide financial resources to CHDOs and non-profit groups that 
seek to develop rental housing for the low-income population. 

a. Activity : Affordable Homeownership Program- 
Property Acquisition, Rehab and Resale- 
New Opportunities Housing Development 
Corporation, 60 Edna Place 

 Location : City of Lackawanna  
 Funding Year : 2010  
 HOME Assisted Units : 1 
 Target Market : Low-income family 
 IDIS #  : 4139 
 Funds Disbursed : $62,800 drawn in 2012; $65,224 drawn in 

2013 of $128,024 budgeted. 
 Output : Work completed. Waiting for documentation 

to complete in IDIS. 
   

b. Activity : Affordable Homeownership Program- 
Property Acquisition, Rehab and Resale- 
New Opportunities Housing Development 
Corporation, 24 Burch Avenue 

 Location : Town of West Seneca 
 Funding Year : 2011  
 HOME Assisted Units : 1 
 Target Market : Low-income family 
 IDIS #  : 4138 
 Funds Disbursed : $0 drawn in 2012; $107,064 drawn in 2013 

of $179,924 budgeted. 
 Output : Underway 

    
c. Activity : Affordable Homeownership Program- 

Property Acquisition, Rehab and Resale- 
New Opportunities Housing Development 
Corporation, 63 Colton Avenue 

 Location : City of Lackawanna 
 Funding Year : 2011  
 HOME Assisted Units : 1 
 Target Market : Low-income family 
 IDIS #  : 4415 
 Funds Disbursed : $84,237 drawn in 2013 of $115,112 

budgeted. 
 Output : Underway 
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