COUuUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE
January 10, 2014

The Honorable

Erie County Legislature

92 Franklin Street, 4™ Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending November 2013
Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR”) for the period ending
November 2013. As required by 2013 Budget Resolution number 75, also attached is a vacancy
report from the County’s SAP system as of November 30, 2013.

At November 30, 2013, the County had an overall positive variance of $3,606,090.
Based on eleven (11) months of 2013 data, the Division of Budget and Management currently
projects a year-end positive variance totaling $4,663,748.

Please keep in mind that the projections are just that; these are estimates for year-end
2013 based on incomplete data. The year-end numbers will not be completed until final accruals
are entered in late February/early March 2014. As in years’ past, the preliminary projections
always change through year-end and should be interpreted as an estimate.

If you have any questions, please do not hesitate to contact me.

Sincerely yours,
AU M

Robert W. Keating
Director of Budget and Management

Attachment
cc: Erie County Executive Mark C. Poloncarz

Erie County Fiscal Stability Authority
Erie County Comptroller Stefan Mychajliw
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