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Introduction to the Budget Documents

REVIEW OF THE BUDGET DOCUMENTS
The 2015 Erie County Budget is composed of three documents.

This document, Book "A", contains the 2015 Budget Appropriations and Revenues for
Operating Funds including the General Fund, the Library Fund, the Road Fund, the
Utilities Fund and the E-911 Fund.

A second document, Book "B", contains the 2015 Budget Appropriations and Revenues
for Special Funds, including:

Grant Fund;
Sewer Fund;
Capital Budget; and
Debt Service Fund.

Book B also includes budget resolutions pertaining to implementation of the 2015 Budget.

A third document, the "Erie County Executive’s Budget Message and Summary" contains
the County Executive's plans and priorities in relation to the Proposed Budget. A separate
section is included that details Erie County’s 2015-2018 Four-Year Operations Plan.

At the beginning of Books A and B, there is a section entitled "About This Document"
which outlines the materials presented in each document.

The format of these documents is designed to be easily read and understood. Generally,
the presentation of the information is straight-forward and self-evident. Where it is not,
explanatory notes are provided.

The budget documents produced by Erie County help management, departmental
personnel, elected officials and interested citizens understand the fiscal, service and
policy issues facing the County and the steps being taken to address them. In preparing
the annual budget, the Division of Budget and Management strives to ensure that four
important components are clearly reflected in the budget documents:

Policy Orientation - The budget defines the County Executive's
directions and general goals for the community and explains any
significant policy changes.

Financial Planning - The budget explains where funding comes from
and how the money will be used. The budget contains information about
how much debt the government owes and clearly defines current and
future Capital Project needs. ‘



Operations Guide - The budget sets forth departmental goals, objectives
and performance expectations to provide direction for managers and to
assist them in addressing priorities and implementing plans.

Effective Communications - The budget serves as an effective
communications device to inform the public about Erie County finances,
governmental priorities and service activities.

ABOUT THIS DOCUMENT

Book "A", is separated by divider pages, into the following categories: Administration and
Management, Countywide, Health and Human Services, Public Safety, Economic and
Community Development, Education and Libraries and General Services. These sections
contain line-item expenditures and revenues for the departments grouped under the
above headings. Included for each administrative unit is a one-page summary of the total
department and its functional organization. This is followed by a narrative section which
includes a description of the administrative unit's purposes, mission statement, priorities,
key performance indicators, outcomes measure and performance goals.

Detailed personalrservices schedules follow the narrative information. Information is
provided for the current year and for the requested, recommended and adopted 2015
appropriation.

The department appropriation budget concludes with an expense summary by account.
The expense summary includes actual expenditures in 2013; the current year adopted
and adjusted budgets, and the 2015 requested, recommended and adopted
appropriations.

Detailed estimates of departmental revenues follow the department’s expense summary.
Revenue history is provided for 2013 actual revenues, 2014 adopted and adjusted
budgets and the 2015 requested, recommended and adopted revenue amounts.

The Property Tax Exemption Impact Report is also included in Book A as required by
Chapter 258 of the Laws of 2008, Section 495 of New York State Real Property Tax Law.

vi
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2013 2014 2014 2015

LEGISLATIVE BRANCH Actual Adopted Adjusted Adopted
Personal Services 2,736,148 2,872,684 2,886,236 2,882,076
Other 287776 358,481 358,481 338,734
Total Appropriation 3,023,924 3,231,165 3,244,717 3,220,810
Revenue 0 0 ] 0
County Share 3,023,924 3,231,165 3,244,717 3,220,810




DESCRIPTION

The Erie County Legislature functions as the governing, lawmaking and policymaking body of Erie County
government, pursuant to the laws of the State of New York and the duties defined in the Erie County Charter
and Administrative Code. The Legislature is comprised of 11 members, elected by County voters from
eleven equally-apportioned districts.

The Legislature conducts its work through eight (8) standing committees that closely examine County
business, with each committee submitting recommendations to the full body for final disposition. These
standing committees are:

Community Enrichment

Economic Development

Energy & Environment

Finance & Management

Government Affairs

Health & Human Services

Minority & Women Business Enterprise
Public Safety

VVVVVVVY

The Legislature also has empanelled various citizens’ advisory committees and commissions, including the
Citizens’ Budget Review Commission, established pursuant to Article 26 Financial Procedures, Section
2618, -of the Erie County Charter; the Erie County Community Corrections Advisory Board, established via
Legislature resolution for the purpose of discussing corrections facilities’ programs and services and to offer
suggestions and advice for the improvement of such programs at the Erie County Correctional Facility and
Erie County Holding Center; the Erie County Bridge and Road Infrastructure Maintenance Committee,
established via Legislature resolution to examine roadway safety and maintenance; and VALER 4 Valor, an
ad-hoc committee established to provide advocacy, linkage, and referral services to organizations that assist
veterans and military families. Temporary special committees or commissions are established, when
necessary, by the Chair of the Legislature.

The general administration of the Legislature is the responsibility of the Clerk of the Legislature and central
staff, under the direction of the Legislature Chair. Staff members of the Legislature are responsible for
researching and preparing legislative resolutions, local laws and honorary proclamations; publishing the
minutes of legislative sessions and committee meetings, including the recording of votes; publishing legal
notices; assisting in all matters of the eight standing committees, subcommittees, special committees and
commissions; administering legislative sessions, public hearings and informational meetings; staffing the
operation of legislative offices; answering constituent inquiries and providing referral/assistance; assisting in
County mid-year budget hearings, the subsequent year's budget preparation, and year-round monitoring;
Legislature departmental payroll administration, the procurement of supplies, and the processing of invoices
for payments to vendors.

MISSION STATEMENT

The Erie County Legislature exercises all County legislative powers relative to enacting, amending,
repealing or rescinding local laws, legalizing acts, ordinances or resolutions; and awarding contracts to
conduct the functions of Erie County government. The Legislature also exercises oversight regarding the
operations of County government to ensure that programs and services are administered in a manner that
effectively and efficiently meets the needs of the citizens of Erie County, and at the lowest possible cost,
while meeting the requirements of Federal, State and local laws.

Additionally, the Legislature adopts annual County operating, capital and special funds budgets, as well as
the Erie Community College (ECC) budget, and in the process provides authorization for revenues,
appropriations, indebtedness and the tax levy.

Public hearings are held by the Legislature as required after proper legal notices are published for such
purposes as the annual operating budgets of the County and ECC, sewer district expenditures, agricultural
district changes and recertifications, hearing public comments conceming proposed Local Laws, along with
other topics of interest to the public.



The Legislature keeps its residents informed of events and public services through the media, the
Legislature’s website and other communications. The Legislature serves the needs of residents by
maintaining and operating legislative offices where constituents can directly access their legislator or staff
member and obtain guidance, assistance or advice to remedy their concems, and to hear from residents of
ideas and suggestions to improve County government.

Program and Service Objectives ‘
The Erie County Legislature determines the level of public services needed and authorizes the necessary
funding to effectuate the Mission Statement above.

The Legislature, in conjunction with the executive department, reviews budget requests from County
departments and works with department heads to arrive at appropriation amounts. County services must be
of the highest quality at the lowest possible cost to meet taxpayer expectations. Revenues to fund these
programs come from a variety of sources including real property taxes, the County share of the sales and
compensating use tax, interest earnings, other miscellaneous taxes and user fees (i.e.: hotel occupancy tax,
greens fees and registration fees), along with State and Federal funds.

To meet these goals, the Legislature reviews programs to see if costs can be contained or reduced and that
revenues, other than County funding sources, can be maximized to provide the most economically feasible
services to meet residents’ needs within lean budgeted appropriations.

The Legislature conducts mid-year budget hearings at which department heads appear before members of
the Finance and Management Committee, as well as other Legislators, to answer questions concerning the
status of their actual revenue and expense amounts, in relation to the corresponding period amounts
provided in the annual budget. This process allows the Legislature to identify areas that may have
budgetary challenges and work with department heads to address any corrective action needed during the
remainder of the year. Corrective measures can sometimes be challenging due to State mandates, rapidly
rising costs or unanticipated declining revenues such as State aid reductions, or revenue shortfalls.

Top Priorities for 2015

The Erie County Legislature’s top priority in 2015 continues to be providing the residents of the County with
high quality services to meet the needs for public safety, transportation, emergency preparedness, public
health, safety net programs and recreational services. These services will be provided to the extent of
appropriations included in the 2015 operating budget submitted by the County Executive, other
independently-elected County officeholders, and County department heads in consultation with the budget
department, and then analyzed and considered by the Legislature.

Key Performance Indicators

The Legislature’s key performance indicators derive primarily from its Charter-mandated and legislative
oversight duties, including but not limited to: the annual budget adoption and subsequent review procedures,
standing committee meetings and regular Legislative sessions to monitor Erie County operations,
conducting research for resolutions considered for legislative actions on contracts, personnel changes,
appointments, local laws and other relevant matters, holding public hearings when required by statute and
other times to hear residents’ concerns on topics of interest, consider bonding resolutions and arranging for
the publication of the corresponding legal notices required by law.



During the 2015 fiscal year, the Erie County Legislature estimates the following numbers of Key Workload
Activities to be provided to County residents:

Number of Legislative sessions 24
Number of monthly standing committee meetings 14
Budget preparation and budget monitoring meetings 36
Public hearings, forums and informational meetings 12
Resolutions and/or communications researched

and considered for Legislative action 1,500
Local Laws researched and considered for

Legislative action 6
Items archived and made available for public research and review 40,000

Through these key performance indicators, the Erie County Legislature is able to adequately provide for the
provision of all budgeted services to its residents in a timely and cost efficient manner. '

Outcome Measures

The outcome measures for Erie County during 2015 will be the efficient and effective provision of services
to meet the needs of its residents, ensuring that public health and safety are protected, libraries and parks
remain open, roads are maintained and capital projects are advanced that will preserve and maintain the
infrastructure of County-owned buildings, roads and equipment.

Another major measure is providing answers and assistance to County residents who either call or visit their
legislator. This service is invaluable to residents who need to access Federal, State or County agencies for
assistance, service or appropriate referral.

Performance Goals

The Erie County Legislature’s preeminent goal in 2015 continues to be the adoption of an annual County
budget that provides sufficient appropriations to provide for the needs of its residents while maintaining fiscal
stability and cost containment. Providing oversight and directing adjustments during 2015 concerning any
budgetary challenges is also a goal. Addressing the concerns of constituents who call or visit their legislator
and/or central office is a goal, as well. Further, in an effort to maintain efficiency of county personnel and
respect time constraints of citizens attending meetings, meetings will be conducted promptly as scheduled
with adherence to meeting agendas. Certified resolutions resulting from meetings will be distributed to
county departments within 24 hours after meetings at which the item is approved. The Legislature also
continues to work cooperatively with the NYS-created Erie County Fiscal Stability Authority.

In as much as the Legislature acts as the policy and administrative setting/oversight body for Erie County
government, this body works with the County Executive and County Comptroller on fiscal and administrative
matters, and other elected officials and County department heads to ensure that the needs of the residents
of Erie County are met.

These needs include maintaining public health, mental health, emergency medical services, providing social
services and other human services, services to children with special needs, youth services, senior services,
public safety and jail management, central police services, probation, maintenance of and snow removal
from County roads, veterans’ services, community and economic development planning and implementation
for County and local governments, residents and businesses, environmental compliance, sewerage district
operations and maintenance, parks and golf course operations, library services, grants administration, along
with all other administrative services required to be provided by the offices of the County Executive, County
Clerk, County Comptroller, Sheriff and District Attorney.



2015 Budget Estimate - Summary of Personal Services

Fund Center: 100 Jop  Curment Year 2014 —— Ensuing Year 2015 ———
Legislature Group o Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1001010 Elected Officials
Full-time Positions
1 CHAIRMAN COUNTY LEGISLATURE 03 1 $52,588 1 $52,588 1 $52,588 1 $52,588
2 COUNTY LEGISLATOR (MAJORITY/MINORITY) 02 2 $95,176 2 $95,176 2 $95,176 2 $95,176
3 COUNTY LEGISLATOR 01 8 $340,704 8 $340,704 8 $340,704 8 $340,704
Total: 11 $488,468 1 $488,468 11 $488,468 11 $488,468
Cost Center 1003030 Majority
Full-time Positions
1 CLERK OF LEGISLATURE 16 1 $71,325 1 $72,752 1 $72,752 1 $72,752
2 CHIEF OF STAFF-LEGISLATURE 15 1 $80,192 1 $81,795 1 $81,795 1 $81,795
3 ADMINISTRATIVE LIAISON ASSISTANT (LEG) 13 1 $64,474 1 $65,764 1 $65,764 1 $65,764
4 SPECIAL ASSISTANT TO THE CHAIRPERSON 1 1 $54,599 1 $55,691 1 $55,691 1 $55,691
5 PRINCIPAL CLERK (LEGISLATURE) 10 1 $49,615 1 $50,607 1 $50,607 1 $50,607
6 SENIOR ADMIN CLERK (LEGISLATURE) 10 1 $40,048 1 $50,607 1 $50,607 1 $50,607
7 FIRST ADMINISTRATIVE ASSISTANT LEG 09 1 $46,086 1 $47,007 1 $47,007 1 $47,007
8 JUNIOR ADMINISTRATIVE ASSISTANT LEG 07 -1 $32,332 0 $0 0 $0 0 $0 Delete
9 JUNIOR ADMINISTRATIVE ASSISTANT LEG 07 2 $78,090 2 $79,654 2 $79,654 2 $79,654
10 SECRETARIAL ASSISTANT (LEGISLATURE) 04 1 $30,735 1 $31,349 1 $31,349 0o $0 Delete
Total: 1" $547,496 10 $535,226 10 $535,226 9 $503,877
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $46,675 1 $47,608 1 $47,608 1 $47,608
Total: 1 $46,675 1 $47,608 1 $47,608 1 $47,608
Regular Part-time Positions
1 EXECUTIVE ASSISTANT (LEGISLATURE) RPT 12 1 $25,636 1 $30,668 1 $30,668 1 $30,668
Total: 1 $25,636 1 $30,668 1 $30,668 1 $30,668
Cost Center 1004040 Minority
Full-time Positions
1 CHIEF OF STAFF-MINORITY 14 1 $72,154 1 $73,598 1 $73,598 1 $73,598
2 FIRST ADMINISTRATIVE ASSISTANT LEG 09 2 $92,172 2 $94,014 2 $94,014 2 $94,014
3 ADMINISTRATIVE CLERK (LEGISLATURE) 08 2 $85,100 2 $86,802 2 $86,802 2 $86,802
Total: 5 $249,426 5 $254,414 5 $254,414 5 $254,414
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $46,675 1 $47,608 1 $47,608 1 $47,608
Total: 1 $46,675 1 $47,608 1 $47,608 1 $47,608



2015 Budget Estimate - Summary of Personal Services

Fund Center: 100 Job Curent Year 2014 ~ ————-—. ~-=e-mm—- Ensuing Year 2015 —--—-——
Legislature Group o, Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1005017 District Office Staff
Full-time Positions
"1 ADMNISTRATVE CLERK (LEGISLATURE) 08 9 $38103 9 $0609 9  $390609 9  $390609
Total: 9 $381,038 9 $390,609 9 $390,609 9 5390,609
Part-time Positions
1 ADMNISTRATVE CLERKLEGISLATURE (PT) o8 2 smad 2 smi® 2 s9te 2 $3912
Total: 2 $38,424 2 $39,192 2 $39,192 2 $39,192
Regular Part-time Positions
1 ADMINISTRATVE CLERKLEGISLATURE (RPT) 8 1 s o 0 o0 0 o0 $  Delote
2 ADMINISTRATIVE CLERK LEGISLATURE (RPT) 08 2 $42,388 2 $43,234 2 $43,234 2 $43,234
Total: 3 $59,681 2 $43,234 2 $43,234 2 $43,234
Eund Center Summary Totals
Full-time: 36 - $1,666428 35 $1,668,717 35 $1,668,717 34  $1,637,368
Part-time: 4 $131,774 4 $134,408 4 $134,408 4 $134,408
Regular Part-time: 4 $85,317 3 $73,902 3 $73,902 3 $73,902
Fund Center Totals: 44  $1,883,519 42 $1,877,027 42 $1,877,027 41 $1,845,678



Fund: 110
Department: Legislature
Fund Center: 100

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 1,574,116 1,588,358 1,601,910 1,668,717 1,668,717 1,637,368
500010 Part Time - Wages 123,365 125,960 125,960 134,408 134,408 134,408
500020 Regular PT - Wages 88,993 69,958 69,958 73,902 73,902 73,902
500350 Other Employee Payments - - - 12,498 12,498 12,498
502000 Fringe Benefits 949,674 1,088,408 1,088,408 1,161,933 1,049,147 1,023,900
505000 Office Supplies 30,634 26,248 26,248 20,999 20,999 10,999
506200 Maintenance & Repair - 4,000 4,000 4,000 4,000 4,000
510200 Training And Education - 7,500 7,500 7,500 7,500 7,500
515000 Utility Charges 21,566 35,000 35,000 35,000 35,000 20,000
516020 Professional Svcs Contracts & Fees - 7,500 7,500 7,500 7,500 7,500
516030 Maintenance Contracts 555 14,000 14,000 14,000 14,000 14,000
530000 Other Expenses 19,500 39,855 39,855 39,855 39,855 39,855
545000 Rental Charges 51,360 75,000 71,875 71,875 71,875 56,875
561410 Lab & Technical Equipment 450 145 3,270 3,270 3,270 3,270
910600 ID Purchasing Services 822 874 874 874 5,794 5,794
910700 ID Fleet Services 23,509 25,729 25,729 25,729 24,850 24,850
912215 ID DPW Mail Srvs 6,036 6,202 6,202 6,202 5,671 5,671
980000 ID DISS Services 133,342 116,428 116,428 116,428 138,420 138,420
Total Appropriations 3,023,922 3,231,165 3,244,717 3,404,690 3,317,406 3,220,810




COUNTY EXECUTIVE

CITIZENS OF ERIE COUNTY

COUNTY EXECUTIVE
MARK C. POLONCARZ

DEPUTY COUNTY EXECUTIVE
EXECUTIVE STAFF
COMMUNICATIONS CONSTITUENT RELATIONS INTERGOVERNMENTAL
AFFAIRS

2013 2014 2014 2015
COUNTY EXECUTIVE Actual Adopted Adjusted Adopted
Personal Services 1,098,544 1,301,811 1,329,942 1,424,975
Other 81,257 95,277 95,277 108,827
Total Appropriation 1,179,801 1,397,088 1,425,219 1,533,802
Revenue 0 0 0 0
County Share 1,179,801 1,397,088 1,425,219 1,533,802



DESCRIPTION

The County Executive is the elected chief executive officer, chief budget officer and administrative head of
Erie County government. The County Executive develops financial and administrative policies, proposes
legislation to the Erie County Legislature, appoints department heads and coordinates the management of
all county departments. Members of governing boards, advisory boards and task forces are also appointed
by the County Executive. The County Executive represents Erie County to local, state and federal
governments and at public events. These responsibilities are fulfilled by a Deputy County Executive and
executive staff, pursuant to the laws of the State of New York, the Erie County Charter, and the
Administrative Code.

EXECUTIVE STAFF

Program Description

The Executive Staff is responsible for the day-to-day operation of the County Executive’s office. Tasks
assigned to the Executive Staff include managing the County Executive’s public schedule, briefing the
County Executive on various public policy issues, and crafting legislative policy initiatives in conjunction with
the County Executive’'s directives. The Executive Staff also handles the intake of calls for Erie County,
acting as switchboard, consumer protection office and operator.

The County Executive’s Executive Staff is also responsible for the operation of the Communications,
Constituent Relations and Intergovernmental Affairs divisions of the department. The Executive Staff is
further responsible for the implementation of the various policy initiatives laid out by the County Executive.

Program and Service Objectives

It is the job of the Executive Staff to ensure the County Executive’s office is run effectively and efficiently.
The staff strives to maintain an open flow of communication to all levels of county government, as well as
local municipalities and federal and state government officials. The Executive Staff also serves to assist the
taxpayers and constituents of Erie County with various issues that require governmental intervention.

CONSTITUENT RELATIONS

Program Description

The Constituent Relations Division of the County Executive’s office ensures communication exists between
the County Executive and the taxpayers of Erie County who may have questions or are in the need of
assistance. This division is the first point of contact between Erie County’s residents and the County
Executive’s office.

The division is responsible for answering constituent calls, letters and emails that are received by the County
Executive’s office. This correspondence is answered by staff members, who handle the response, refer it to
the appropriate department, or forward it to the appropriate elected official whom the matter may involve.

When correspondence involves one or more county departments, Executive Staff works with the department
to answer the constituent's concerns. This allows for the constituent to receive the best possible answer to
their problem. It also allows staff to stay informed on any departmental issues that are currently affecting
Erie County’s residents. Occasionally, a letter is directly referred to a department's commissioner or
director. In this case, staff members maintain constant contact with the department head to reach a speedy
resolution to the constituent’s concerns.

Often, constituents prefer to meet directly with the County Executive’s office. When the County Executive’s
schedule does not permit this, staff members fill that void. The results of these meetings are shared with the
Executive Staff and County Executive, so the office may be aware of what concerns exist in the community
and to proactively address issues as they arise.



Program and Service Objectives

Ensure proper and effective communication between the Office of the County Executive and Erie County
residents. The division provides Erie County taxpayers with all available support from county government
that may be needed. Work to connect Erie County residents with the governmental authorities most
equipped to handle their concerns.

Top Priorities for 2015
Shorten response time on constituent calls, emails or letters.
e Increase the amount of community outreach performed by the Office of the County Executive
through various means such as attending community meetings.
e Work cohesively with other county departments and other government entities to increase the level
of information provided to constituents.
e Maximize the use of http://www.erie.gov/exec as a primary constituent relations tool.

INTERGOVERNMENTAL AFFAIRS

Program Description

The Division of Intergovernmental Affairs facilitates greater communication between Erie County and other
municipalities, governments and elected officials. County Executive staff members are tasked with
managing the County Executive's relationship with these entities and officials. These entities include all
executive branches of government, Congress, the New York State Senate and Assembly, the Erie County
Legislature and the municipalities within Erie County.

For the purposes of conducting county business, staff serves as the County Executive’s liaison to the Erie
County Legislature. In that capacity, staff members attend hearings, committee meetings, and sessions of
the Legislature on behalf of the County Executive in order to secure constant communication between the
Executive and Legislative branches of government. The Division of Intergovernmental Affairs is also
responsible for drafting the local laws and resolutions that are submitted to the Erie County Legislature by
the County Executive.

The Division of Intergovernmental Affairs works closely with the 44 municipalities located within Erie County
on shared service agreements. Executive Staff, including the Deputy County Executive, meets with the
various Supervisors and Mayors of these municipalities to find resolutions to various issues they may be
having with county government and also acts as liaison to the Towns and Villages on any County road,
bridge or sewer issues that occur within their jurisdiction.

Program and Service Objectives
Ensure proper communication channels exist between the County Executive, the administration and all other
governmental and municipal entities in Erie County.

Top Priorities for 2015
e Increase exposure and communication outreach efforts with local elected officials.
e Continue working towards a larger shared services program with the cities, towns and villages
located within Erie County.
o Facilitate workforce development initiatives through the Initiatives for a Smart Economy.

COMMUNICATIONS

Program Description

The Communications Division of the County Executive's office is responsible for effectively communicating
with the residents of Erie County on a variety of issues in a number of formats. This division is tasked with
answering questions from print, electronic and Internet based media regarding the County Executives’ office.
In addition to answering questions, the Communications Division also organizes press conferences to
announce and detail new county policies, programs and initiatives.
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The Division of Communications is also tasked with preparing content for Erie County’s official government
website. The County website is just one of many concentrated efforts by the County Executive to increase
transparency and better inform the public.

Program and Service Objectives
Ensure proper and effective communication with the residents and employees of Erie County.

Top Priorities for 2015
Continue to develop new, timely and interactive methods of communicating with the residents and
taxpayers of Erie County.
e Further develop content for the www.erie.gov website to ensure it is easy to navigate for taxpayers
looking for information pertaining to various County departments and agencies.
e Continue to inform County taxpayers of services available, changes in programs/services, and
policy decisions made by the County Executive’s office.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 10110 Job Current Year 2014 ———— Ensuing Year 2015 ————-————
County Executive's Office Grop o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1011010 County Executive Office (Admin.)
Full-time Positions
1 COUNTY EXECUTIVE 60 1 $103,428 1 $103,428 1 $103,428 1 $103,428
2 DEPUTY COUNTY EXECUTIVE 22 1 $134,307 1 $144,400 1 $144,400 1 $144,400
3 SENIOR EXECUTIVE ASSISTANT-CE 16 2 $177,528 2 $181,080 2 $181,080 2 $181,080
4 JUNIOR ADMINISTRATIVE CONSULTANT CE 13 3 $177,808 3 $190,999 3 $190,999 -3 $190,999
5 SECRETARY, COUNTY EXECUTIVE 12 1 $53,176 1 $57,153 1 $57,153 1 $67,163
6 ADMINISTRATIVE ASSISTANT TO CHIEF STAFF 11 1 $50,752 1 $54,407 1 $54,407 1 $54,407
7 SECRETARIAL ASSISTANT- COUNTY EXECUTIVE 09 2 $83,440 2 $89,596 2 $89,596 2 $89,596
8 SECRETARY, DEPUTY COUNTY EXECUTIVE 08 1 $39,645 1 $42,434 1 $42,434 1 $42,434
9 JUNIOR SECRETARY (COUNTY EXECUTIVE) 03 1 $29,391 1 $29,980 1 $29,980 1 $29,980
Total: 13 $849,475 13 $893,477 13 $893,477 13 $893,477
Eund Center Summary Totals
Full-time: 13 $849,475 13 $893,477 13 $893,477 13 $893,477
Fund Center Totals: 13 $849 475 13 $893,477 13 $893,477 13 $893,477
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Fund:

110

Department: County Executive's Office
Fund Center: 10110 ’

2014 2014 2018 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 771,830 806,715 832,846 893,477 893,477 893,477
500350 Other Employee Payments - - - 8,000 8,000 8,000

501000 Overtime - - 2,000 - - -
502000 Fringe Benefits 326,714 495,096 495,096 558,916 526,730 523,498
505000 Office Supplies 4,126 8,000 9,500 8,000 8,000 8,000
510000 Local Mileage Reimbursement - 500 500 500 500 500
510100 Out Of Area Travel 1,633 3,000 3,000 3,000 3,000 3,000
510200 Training And Education 1,859 3,250 3,250 3,300 3,300 3,300
516020 Professional Svcs Contracts & Fees 260 7,313 7,313 7,400 7,400 7,400
516030 Maintenance Contracts - 200 200 200 200 200
530000 Other Expenses 229 5,740 4,240 5,000 5,000 5,000
545000 Rental Charges 278 1,500 1,500 1,500 1,500 1,500
910600 ID Purchasing Services 514 548 548 548 923 923
910700 ID Fleet Services 16,976 18,993 18,993 18,993 19,604 19,604
912215 ID DPW Mail Srvs 988 2,099 2,099 2,099 1,070 1,070
980000 ID DISS Services 54,392 44,134 44,134 44,134 58,330 58,330
Total Appropriations 1,179,799 1,397,088 1,425,219 1,555,067 1,537,034 1,533,802
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AND

MANAGEMENT

DIVISION OF BUDGET

COUNTY EXECUTIVE
DIVISION OF BUDGET &
MANAGEMENT
2013 2014 2014 2015

BUDGET AND MANAGEMENT Actual Adopted Adjusted Adopted
Personal Services 871,167 948,126 966,103 1,012,086
Other (68.089) (77.376) (77.376) (102,029)
Total Appropriation 803,078 870,750 888,727 910,057
Revenue 0 0 0 1]
County Share 803,078 870,750 888,727 910,057
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DESCRIPTION

Duties performed by the Division of Budget and Management include preparation of the tentative annual County
budget, the capital budget, the Four-Year Financial Plan, implementation and monitoring of adopted budgets, and
coordination of departmental communications with the County Legislature on all budget matters requiring
legislative approval.

Other responsibilities include: preparing monthly budget monitoring reports in coordination with all county
departments; monitoring creation and filling of positions in accordance with budget appropriations; developing the
annual capital borrowing program; advising the Executive and Legislature conceming fiscal matters; coordinating
responses to County Comptroller audits for executive departments; and conducting management studies and
special projects designed to assure effective budget and financial planning and administrative efficiency.

MISSION STATEMENT

The mission of the Division of Budget and Management is to ensure that the County's budget is in balance and
that it allocates its resources in a manner that is consistent with the County's priorities and with the goals and
objectives of County departments. The Division of Budget and Management accomplishes its mission through
the strict adherence to established and generally accepted financial policies and best practices.

Program and Service Objectives

. Develop an the annual operating budget, grant budget, capital budget and Four-Year Financial Plan
which meet the County Executive's fiscal, budgetary, service and management goals and
guidelines.

. Monitor spending and revenue collection on a monthly basis and regularly process fiscal
transactions on behalf of County departments.

3 Assure that appropriate, effective, and timely action is identified and recommended to address
budgetary or fiscal issues and impacts which occur as a resuit of changing circumstances.

. Provide the County Executive and other County policymakers with accurate data, analytical reviews
or studies and appropriate recommendations for the development of effective fiscal and policy
decisions.

) Assist departments in their responses to County audits.

Top Priorities for 2015
Work with departments to ensure that spending and revenue generation are meeting targets, and that muiti-
year plan initiatives are being implemented.

Key Performance Indicators

Actual Estimated Estimated
2013 2014 2015

Number of annual tentative operating, capital and grant 3 3 3
budgets prepared and submitted to Legislature
Number of Four-Year Financial Plans submitted to 2 2 1
Legislature and ECFSA
Number of departmental budget requests reviewed and 66 66 66
tentative budgets prepared for executive approval
Number of vacancy control documents processed (F-77's) 820 1,300 1,430
Number of position control documents processed (B-100's) 200 270 250
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Number of Interdepartmental Bill charges posted:
Non-DISS
DISS
Number of departmental vacancy control plans monitored
Number of departmental overtime budgets monitored
Number of Budget Monitoring Reports produced

Number of budget revisions processed by budget staff

16

Actual
2013

3,660
12,378
62

31

720

Estimated
2014

3,700
16,700
63

31

9

840

Estimated
2015

3,700
16,700
63

28

9

840



2015 Budget Estimate - Summary of Personal Services

Fund Center: 10210

Job Current Year 2014 -——-—————w—— Ensuing Year 2015 ———
Budget and Management Group Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1021010  Administration-Budget & Mgmt.
Full-time Positions
N -1- ) -[-)I.l;g(';’;'al;-C‘); .B;JVI:')EEI’-I-\;‘J-B -M-éé;w_éﬁ% ----------------- 19 1 $130,514 1 $133,125 1 $133,125 1 $133,125
2 CHIEF PRINCIPAL CLERK 09 1 $63,129 1 $54,192 1 $54,192 1 $54,192
Total: 2 $183,643 2 $187,317 2 $187,317 2 $187,317
Cost Center 1021020 Budget & Management
Full-time Positions
"1 SENIORBUDGETCONSULTANT 71 soa0 1 sw3e 1 $:9349 1 $99.349
2 MANAGEMENT CONSULTANT (COUNTY EXECUTIVE) 15 1 $90,044 1 $91,845 1 $91,845 1 $91,845
3 MANAGEMENT CONSULTANT -COUNTY EXECUTIVE 12 1 $63,194 1 $64,459 1 $64,459 1 $64,459
4 SYSTEMS ACCOUNTANT-BUDGET 1 1 $62,922 1 $64,181 1 $64,181 1 $64,181
Total: 4 $313,560 4 $319,834 4 $319,834 4 $319,834
Part-time Positions
1 SYSTEMSACCOUNTANT-8UDGETPT M1 so4 1 s080 1 $20840 1 $20840
Total: 1 $20,431 1 $20,840 1 $20,840 1 $20,840
Cost Center 1021060 DSS Fiscal Management Oversight
Full-time Positions
1 SENIOREXECUTVE ASSISTANT-COUNTYEXEC 8 1 $207 1 si004e2 1 100462 1 $100462
Total: 1 $93,207 1 $100,462 1 $100,462 1 $100,462
Eund Center Summary Totals
Full-time: 7 $590,410 7 $607,613 7 $607,613 7 $607,613
Part-time: 1 $20,431 1 $20,840 1 $20,840 1 $20,840
Fund Center Totals: 8 $610,841 8 $628,453 8 $628,453 8 $628,453
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Fund:

110

Department: Budget and Management
Fund Center: 10210

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 550,188 563,210 581,187 607,613 607,613 607,613
500010 Part Time - Wages - 20,031 20,031 20,840 20,840 20,840
500020 Regular PT - Wages 21,341 - - - - -
500300 shift Differential 23 - - - - -
500350 Other Employee Payments 600 900 900 9,000 8,800 8,800
501000 Overtime 3,489 2,000 2,000 2,000 2,000 2,000
502000 Fringe Benefits 295,525 361,985 361,985 396,461 375,136 372,833
505000 Office Supplies 1,511 3,000 3,000 3,000 3,000 3,000
506200 Maintenance & Repair - 400 400 400 400 400
510000 Local Mileage Reimbursement 107 500 500 500 500 500
510100 Out Of Area Travel 1,357 2,800 2,800 2,800 2,800 2,800
510200 Training And Education 221 700 700 700 700 700
516020 Professional Svcs Contracts & Fees - 100 100 100 100 100
516030 Maintenance Contracts 321 500 500 600 600 600
530000 Other Expenses 853 5,000 4,150 5,000 4,700 4,700
545000 Rental Charges 117 300 300 300 300 300
561410 Lab & Technical Equipment - - 850 - - -
910200 ID Budget and Management Services (113,202) (129,114) (129,114) (161, 711) (161,711) (161,711)
910600 ID Purchasing Services 514 548 548 548 899 899
910700 ID Fleet Services 4,847 5,348 5,348 5,348 5,281 5,281
912215 ID DPW Mail Srvs 233 286 286 286 203 203
980000 ID DISS Services 35,031 32,256 32,256 32,256 40,199 40,199
Total Appropriations 803,076 870,750 888,727 926,041 912,360 910,057
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COMPTROLLER

VOTERS
COMPTROLLER
STEFAN MYCHAILIW

ACCOUNTING,

REPORTING, AUDIT & CENTRAL

COLLECTIONS & CONTROL ADMINISTRATION

FISCAL
2013 2014 2014 2015

COMPTROLLER Actual Adopted Adjusted Adopted
Personal Services 2,553,975 2,898,150 2,920,935 3,038,456
Other 396,193 483913 483913 481,740
Total Appropriation 2,950,168 3,382,063 3,404,848 3,620,196
Revenue 129,545 100,500 100,500 100,500
County Share 2,820,623 3,281,563 3,304,348 3,419,696
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DESCRIPTION

The Erie County Comptroller is the independently elected official responsible under Article 19 of the Erie County
Charter and Article 12 of the Administrative Code for performing the accounting, auditing, financial reporting and
fiscal functions of the County. The Comptroller is the Chief Accounting and Reporting Officer, Chief Auditing Officer
and Chief Fiscal Officer.

Accounting, Reporting, Collections and Fiscal: Under the direction of the Comptroller, the County’s official accounting
records are maintained and analyzed for propriety, consistency and compliance with legal requirements, policies,
procedures and Generally Accepted Accounting Principles (GAAP) applicable to governmental entities. Reports are
provided to the Legislature, County Executive and taxpayers regarding the fiscal condition of the County and the
adequacy of and compliance with the County's system of internal accounting controls.

As the Chief Accounting and Reporting Officer, the Comptroller's responsibilities include maintaining the County's
computerized general ledger, records of appropriations, encumbrances, expenditures and revenues, and preparing
interim quarterly financial statements, annual financial statements and the Countywide Cost Allocation Plan. The Erie
County Charter requires that the Comptroller prescribe accounting procedures to departments in accordance with
GAAP.

As the Chief Fiscal Officer, the Comptroller oversees the fiscal affairs of the County. Primary functions include the
receipt and investment of County funds, disbursement of funds, structure and sale of notes to meet the short-term
cash needs of the County, and structure and sale of bonds for approved capital projects. The Comptroller also
provides investment services to several County officials who are responsible for maintaining their own bank accounts.
The Comptroller serves as the financial advisor and chief accountant to the Buffalo and Erie County Public Library,
which is a separate legal corporation. The Comptroller is responsible for payment of all debt service and maintaining
an agency fund and, as part of such responsibilities, serves as the banker for state, county, and city courts

Audit and Control: Financial audits performed by the Division of Audit and Control are designed to ensure that assets
are safeguarded against unauthorized use or disposition; that transactions are executed in accordance with general
or specific authorization of the charter, code, relevant statutes or legislative resolution; and that all transactions are
properly recorded in accordance with GAAP. Management and performance audits are intended to measure the
efficiency of operations within departments. Special audits are conducted at the request of the County Executive and
the Legislature. The Division of Audit and Control also conducts special in-depth reviews on a range of issues and
functions in County government.

MISSION STATEMENT

The Comptroller's Office serves as the independent fiscal watchdog, providing fiscal leadership, ensuring fiscal
integrity, timely and accurate reporting, and maintaining the public trust and accountability through audits and
reviews.

ACCOUNTING, REPORTING, COLLECTIONS AND FISCAL

Program and Service Objectives

o Develop and promulgate accounting policies, procedures and guidelines to all County departments in
accordance with GAAP.

e Review, process and validate departmental accounting transactions for accruals, encumbrances,
expenditures and revenues, and ensure transactions are in compliance with established policies and
procedures and within authorized appropriations.

Ensure reconciliation of the County’s bank accounts.
Develop and provide timely, accurate and informative accounting reports to the County Executlve
Legislature and departments for managerial use and control.

o Prepare the County's quarterly interim and annual financial statements, the annual financial report to the
New York State Comptroller, and other financial reports as required, and assist the County's consultant in
preparation of the countywide Cost Allocation Plan.

Optimize the income from investments.

The primary objectives of the investment program are as follows in order of importance: compliance with
legal requirements; safeguarding of principal; ensuring sufficient liquidity; and obtaining a reasonable rate of
return.

o Make timely and accurate disbursement of all funds consistent with the best interests of the County and
vendor requirements.
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Top Pr

Ensure the availability of cash resources as needed for the day-to-day operation of County government and
the completion of authorized capital projects.

Develop effective plans, policies and procedures for the borrowing and investment of funds in compliance
with New York State Law.

Working with the County's financial advisor and bond counsel, prepare all official statements for bond and
note sales.

Evaluate various financing alternatives available to the County and structure financing plans to meet County
needs.

Identify and investigate questionable transactions uncovered in the pre-audit review of payment requests
submitted by departments.

Timely deposit all revenues received to improve the County’s cash flow.

Monitor the collection of County property taxes during the period in which collection and recording is a
mandated responsibility of local municipal tax receivers.

iorities 2015

Work with the Administration, Legislature and Erie County Fiscal Stability Authority to continue to improve
the County’s financial condition and credit rating.

Work with the Administration and other departments and offices to efficiently operate and reduce the cost of
County government.

Increase the effectiveness of the internal audit function, including the completion of a county-wide risk
assessment and a working audit plan.

Continue implementation and review of the department's succession plan and cross training programs.
Ensure the effectiveness of the County’s new banking relationship with M&T Bank.

Transition more offline financial transactions into SAP with overall goal of paperless transactions.

Continue to reduce the number of checks reconciled as the County employs more direct deposits and debit
cards for payments to vendors and support collection clients.

Key Performance Indicators

Actual Estimated Estimated
2013 2014 2015

Number of investments completed annually 1,507 1,551 1,500
Number of debt service payments 66 62 59
ECFSA Set-Asides for Debt Service 96 96 96
Number of cash flow schedules/analyses 57 12 12
Court and bail orders managed 1,010 926 926
Number of vendor, Probation and Senior Services PSA 91,504 92,485 93,200
checks issued, including e-payments
Trust checks issued 2,813 2910 2,910
Transactions validated 345,676 350,000 350,000
Electronic Benefits Issuance System payments 838,933 840,000 840,000
reconciled
Number of month-end and year-end reports produced 4,632 4,632 4,632
and distributed
Schedules/reports  prepared for the  County's 105 105 105

independent auditors
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Outcome Measures

Actual Estimated Estimated
2013 2014 2015
Years in which GFOA's Certificate of Achievement for 24 25 26
Excellence in Financial Reporting from the Government
Finance Officers Association of the United States and
Canada is earned
Consecutive years with unmodified opinion on the annual 27. 28 29
financial statements
AUDIT AND CONTROL

Program and Service Objectives

e Maximize efficiency of the internal audit operation in a way that its work provides real value to the
Adminsitration, Offices of independently elected officials, and county departments.
e Perform audits and reviews that identify real savings for the taxpayers.

Top Priorities 2015

e Complete arisk assessment study of Erie County.
o Develop and execute a formal audit plan.

Key Performance Indicators

_ Actual Estimated Estimated
2013 2014 2015

Number of financial and compliance audits and/or 8 10 10
management and special reviews performed and reports
issued
Number of audit report recommendations implemented N/A N/A N/A
Number of management requests for assistance, N/A N/A N/A
consultation, special audits, etc.
Productivity — budgeted direct hours for projects 68% 65% 65%
compared to actual hours worked
Percentage of recommendations implemented within the 33% 35% ' 35%
time period agreed to by audit customers
Number of audit process changes recommended and N/A N/A N/A
percentage implemented
At least one “above average” audit project performance N/A N/A N/A

evaluation rating for each audit staff person
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 11200

Job Current Year 2014 ——— Ensuing Year 2015
Comptroller's Office Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1120010 Administration - Comptroller
Full-time Positions
1 COUNTY COMPTROLLER 50 1 $80,613 1 $80,613 1 $80,613 1 $80,613
2 DEPUTY COMPTROLLER 18 1 $119,529 1 $121,918 1 $121,918 1 $121,918
3 ASSOCIATE DEPUTY COMPTROLLER 16 1 $88,764 1 $90,540 1 $90,540 1 $90,540
4 SECRETARY, COMPTROLLER 08 1 $32,634 1 $37,417 1 $37,417 1 $37,417
Total: 4 $321,540 4 $330,488 4 $330,488 4 $330,488
Cost Center 1120020 Accounting
Full-time Positions
1 DIRECTOR OF ACCOUNTING SERVICES 16 1 $99,703 1 $101,696 1 $101,696 1 $101,696
2 DIRECTOR OF GRANT ACCOUNTING SERVICES 16 1 $99,703 1 $101,696 1 $101,696 1 $101,696
3 CHIEF OF ACCOUNTING SERVICES 15 1 $90,044 1 $91,845 1 $91,845 1 $91,845
4 SENIOR ACCOUNTING ANALYST 13 3 $223,677 3 $228,147 3 $228,147 3 $228,147
5 ACCOUNTING ANALYST 1 2 $111,180 2 $116,145 2 $116,145 2 $116,145
6 SYSTEMS ACCOUNTANT 11 3 $173,474 3 $180,309 3 $180,309 3 $180,309
7 SUPERVISING DATA PROC CONTROL CLERK 10 1 $54,824 1 $56,566 1 $56,566 1 $56,566
8 ACCOUNTANT 09 3 $126,685 3 $133,849 3 $133,849 3 $133,849
9 CHIEF ACCOUNT CLERK o7 1 $44,929 1 $45,827 1 $45,827 1 $45,827
10 DATA PROCESSING CONTROL CLERK 05 2 $63,778 2 $65,054 2 $65,054 2 $65,054
11 ACCOUNT CLERK-TYPIST 04 1 $31,670 1 $32,303 1 $32,303 1 $32,303
12 SENIOR CLERK-TYPIST 04 1 $31,670 1 $32,303 1 $32,303 1 $32,303
Total: 20 $1,151,337 20 $1,185,740 20  $1,185,740 20 $1,185,740
Cost Center 1120030 Audit and Control
Full-time Positions
1 DEPUTY COMPTROLLER 17 1 $99,800 1 $101,796 1 $101,796 1 $101,796
2 SENIOR AUDITOR 13 1 $74,559 [/} $0 1 $76,049 1 $76,049
3 STAFF AUDITOR 11 2 $101,867 2 $121,566 2 $103,904 2 $103,904
4 ACCOUNTANT AUDITOR 09 2 $75,730 0 $0 2 $81,919 2 $81,919
Total: 6 $351,956 3 $223,362 6 $363,668 6 $363,668
Cost Center 1120050 Collections
Full-time Positions
1 DATA PROCESSING CONTROL CLERK 05 1 $34,971 1 $36,335 1 $36,335 1 $36,335
Total: 1 $34,971 1 $36,335 1 $36,335 1 $36,335
Fund Center Summary Totals
Full-time: 31 $1,859,804 28 $1,775,925 31 $1,916,231 31 $1,916,231
Fund Center Totals: 31 $1,859,804 28 $1,775,925 31 $1,916,231 31 $1,916,231
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Fund: 110
Department: Comptroller
Fund Center: 11200

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 1,668,832 1,796,443 1,819,228 1,775,925 1,916,231 1,916,231
500010 Part Time - Wages 462 - - - - -
500330 Holiday Worked 1,203 1,400 1,400 1,500 1,500 1,500
500350 Other Employee Payments 1,600 2,250 2,250 24,192 24,192 24,192
501000 Overtime 85 - - - . - -
502000 Fringe Benefits 881,793 1,098,057 1,098,057 1,117,003 1,103,304 1,096,533
505000 Office Supplies 10,842 11,000 11,000 10,000 10, 000 10,000
510000 Local Mileage Reimbursement 37 100 100 100 100 100
510100 Out Of Area Travel 425 1,000 1,000 1,000 1,000 1,000
510200 Training And Education 3,535 6,117 5,779 3,375 3,375 3,375
516020 Professional Svcs Contracts & Fees 321,319 404, 145 404,145 540,720 389,720 389,720
516030 Maintenance Contracts 1,191 1,191 1,191 1,191 1,191 1,191
530000 Other Expenses 84 200 538 200 200 200
910600 ID Purchasing Services 4,420 4,713 4,713 4,713 4,766 4,766
910700 ID Fleet Services 1,527 1,802 1,802 1,802 3,451 3,451
911200 ID Comptroller's Office Services (58,000) (58,500) (58,500) (59,000) (59,000) (59,000)
912215 ID DPW Mail Srvs 11,633 16,985 16,985 16,985 15,928 15,928
980000 ID DISS Services 99,180 95,160 95,160 95,160 111, 009 111,009
Total Appropriations 2,950,168 3,382,063 3,404,848 3,534,866 3,526,967 3,520,196
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
415050 Treasurer Fees 41,553 55,000 55,000 55,000 55,000 55,000
421500 Fines & Forfeited Bail 20,000 - - - - -
466000 Miscellaneous Receipts 67,992 45,000 45,000 45,000 45,000 45,000
466010 NSF Check Fees - 500 500 500 500 500
466020 Minor Sale - Other - - - - -
Total Revenues 129,545 100,500 100,500 100,500 100,500 100,500

24



DEPARTMENT OF REAL

PROPERTY
TAX SERVICES

COUNTY
EXECUTIVE
DEPARTMENT
OF
REAL PROPERTY
TAX SERVICES
[ |
TAX PREPARATION &
ADMINISTRATION TAX MAPPING/TITLE SEARCH COLLECTION
REAL PROPERTY 2013 2014 2014 2015
TAX SERVICES Actual Adopted Adjusted Adopted
Personal Services 906,073 921,606 925,551 960,911
Other 405,482 215,827 215,827 489,257 -
Total Appropriation 1,311,555 1,137,433 1,141,378 1,450,168
Revenue 224 760 283.000 283.000 283,300
County Share 1,086,795 854,433 858,378 1,166,868
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DESCRIPTION

The Department of Real Property Tax Services (Real Property) has three primary service areas: Real Property
Tax Preparation and Administration; Real Property Tax Mapping and Title Searching; and collection of the
current county taxes in the City of Buffalo and the foreclosure/enforcement of countywide delinquent tax liens.
MISSION STATEMENT

To ensure the equitable spread of real property taxes across Erie County, and to assist the local assessment

community in maintaining up to date real property tax maps and assessment data and to maximize the
collection of real property tax dollars.

REAL PROPERTY TAX PREPARATION AND ADMINISTRATION

Program Description

~ This area maintains 28 real property databases containing assessment information on all 369,773 parcels in
Erie County. These files are used to produce equitable and accurate tax rolls for county/town, village and
school tax collection, pursuant to New York State Real Property Tax Law and the Erie County Tax Act.

The direct customers of this department include assessors, tax receivers and budget officers for all
municipalities as well as school district administrators and village clerks. Within county government, this
department supports the County Executive and Division of Budget and Management by providing projection
and analysis of taxable real property values used to calculate and spread county taxes.

Correction of errors to assessment and tax rolls are received by the Director and referred to the Legislature for
approval. When appropriate, refunds or amended tax bills are issued.

The department also performs educational tasks through its Director who is certified by the New York State
Office of Real Property Tax Services as an instructor and conducts mandated annual Board of Assessment
Review training sessions.

An annual report book containing each jurisdictions tax rates and levy information is produced and distributed
by the department to key stakeholders.

In 2014, Real Property assumed responsibility for Payment In Lieu of Taxes (PILOT) process. PILOTs include
standard ECIDA agreements as well as non-standard PILOTSs for all senior housing throughout Erie County.
The department reviews the contracts, verifies payment calculations and commences the billing process
accordingly.

Program and Service Objectives
e Ensure the timely, accurate and efficient production of real property assessment rolls, tax rolls and
tax bills.
e Advise and assist officers of local municipalities and school districts in understanding the
complexities of the real property assessment and tax levy process.

Top Priorities for 2015
Continued use of a standard Village and School tax bill on letter size paper.
Assist the Erie County Sewer Authority and towns to streamline multiple special taxing districts where

appropriate.

e Reduce repetitive input of the same data that is used for a variety of different purposes and create
efficiencies.

e Correction of Errors processing database improvements and the integration of the database with
Govern and SAP.

e Collaborate with the Division of Budget and Management and Department of Law to timely intervene,
when appropriate, in Article 7 cases affecting the County.
e Streamline the PILOT process from reviewing contacts, billing, and recording payment
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Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Number of tax bills prepared yearly 636,785 638,000 638,000
Number of corrections of errors reviewed and processed 281 300 300
Number of county owned properties returned to the tax rolls 2 7 7

Outcome Measures

Length of time to process each tax roll.

Identify cause and impact of reworks required to generate a tax roll.
Systematically reduce the number of paper tax bills produced by 30,000.
Reduce the size of the bill from a customized 8.5 x 14 to a stock size of 8.5 x 11.

Cost per Service Unit Output
It costs $0.58 to produce each real property tax bill.

Performance Goals
e Collaborate with the NYS Office of Real Property Tax Services on several programmatic changes to «
the RPSV4 Assessment system, in order to be in compliance with legislative changes in real
property tax law such as the STAR exemption 2% Cap on actual tax dollar savings.
Measure and refine process after each tax preparation cycle.
Promote electronic delivery of assessment rolls reducing paper and printing costs.

REAL PROPERTY TAX MAPPING/TITLE SEARCH

Program Description

Pursuant to the Rules and Regulations of the New York State Office of Real Property (Part 189), County Real
Property Tax departments are mandated to maintain and update tax maps used for assessment purposes for
all municipal corporations.

Tax map technicians are charged with establishing, verifying, and maintaining a network of geographic
coordinates and legal markers for tax mapping reference purposes, which result in the updating of tax maps.
Erie County tax maps have been maintained digitally since 1997, forming the base for the Erie County
Geographic Information System (GIS).

The Title Searcher interprets and sorts real property sales and title documents recorded by and received from
the County Clerk's office. Any errors identified in the legal description of the property must be reconciled
before the documents can be further processed and forwarded to local assessors, the state, and tax map
technicians. In 2014, an electronic process to distribute deeds and other sale information was implemented,
which reduced paper, printing and labor cost. Participation is this program is voluntary.

Program and Service Objectives
o Provide accurate and timely tax map information that captures the transfer of real property that has
resulted in or one or more lots being subdivided or merged.
o Notify assessors of the real property transfer activity, recorded in the County Clerk's office, for their
jurisdictions.
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Top Priorities for 2015

e Continue to streamline processing between Real Property Tax Mapping and the GIS unit of the Erie
County Department of Environment and Planning. Through a joint effort, both departments received
an efficiency grant to convert grid coordinates from NAD27, a format established from a manual
survey of the continent in 1927, to the current satellite image based system developed in 1983.

e  With the new tax mapping software, mapping will continue a town by town reconciliation of all data
between the County and towns for accuracy.

¢ Reduce reliance on paper maps and move toward delivery of tax map information through the use of
a digital file provided to the local assessment community with willing and technically capable town
and city assessors.

e Recruit more municipalities to participate in the electronic transfer of deeds and other sales
information.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Number of transfers of real property 22,077 22,000 22,500
Number of tax map revisions 958 800 800

Number of key changes to tax maps 2,460 1,600 1,800

Outcome Measures

e Quantify the number of towns and cities that can utilize a digital transfer of tax map data which will
result in real dollar savings by reducing the cost of paper and toner for the plotters.
¢ Reduce the number of revisions between the county, towns and cities.

Cost per Service Unit Output

Actual Budgeted Budgeted
2013 2014 2015 -

Cost of real property transfers reviewed and map changes $6.86 $5.23 $5.19
made per Tax Map Technician v

Performance Goals
e Tax Map Technicians will run a report and to identify and quantify the total parcels that need review
and estimate the amount of time needed to correct the data.
e  Work with towns and cities to eliminate the plotting of paper maps and transfer new GIS map data
electronically.
e Utilize GIS mapping and conversion tools so that processing time is reduced and maps are made
compatible for use in Erie County GIS.

COLLECTION OF DELINQUENT REAL PROPERTY TAX

Program Description
The Department of Real Property Tax Services is the sole custodian for the collection of delinquent real
property taxes.

Program and Service Objectives
e Maximize and monitor the collection and receipt of current and delinquent County property tax
revenues while individual municipal jurisdictions collect on behalf of the County.
e Work closely with the Comptroller's Office to ensure that municipal jurisdictions remit payments to the
County in a timely manner.
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Top Priorities for 2015

Continue to conduct the tax enforcement strategy necessary to maximize the collection of delinquent
taxes.

Conduct in-rem property sales, as necessary.

Monitor and promote the new on-line payment system.

Monitor and promote the use of the Real Property Information website.

Collect 2015 county tax for City of Buffalo and countywide delinquent taxes though our web-based E-
GOVERN payment option.

Monitor and promote point of sale credit card machines at the cashier windows.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Percent of total current receivables collected 97.0 97.2 97.2
Number of tax account records maintained 372,204 372,500 372,800
Track traffic hits on the Real Property Information website 592;293 595,000 600,000
Track number of on-line payments 6,415 6,800 7,100

Outcome Measures
Track taxpayer and vendor phone calls before and after implementation of on-line information system (i.e. wait
time, call volume).

Performance Goals

Increase the repayment rate of delinquent property taxes which will improve the county’s cash flow.
Decrease the wait time and volume of customers who call to obtain the status of payment or non-
payment of real property taxes by directing customers to the web-based information system.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 11110 Job  CurentYear2014  ————— Ensuing Year 2015 ——
Real Property Tax Services Group o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1111010 Real Property Tax Services
Full-time Positions
1 DIRECTOR OF REAL PROPERTY TAX SERVICES 17 1 $104,620 1 $109,167 1 $109,167 1 $109,167
2 CHIEF DATA TAX CLERK 12 1 $59,239 1 $61,899 1 $61,899 1 $61,899
3 SUPERVISING ACCOUNTANT 1 1 $59,606 1 $61,462 1 $61,462 1 $61,462
4 TAX ACCOUNTANT 10 0 $0 1 $52,146 1 $52,146 1 $52,146 Reclass
5 JUNIOR TAX ACCOUNTANT 09 1 $47,487 0 $0 0 $0 ] $0
6 REAL PROPERTY SYSTEM COORDINATOR 09 1 $47,487 1 $48,437 1 $48,437 1 $48,437
7 SECRETARY TO DIRECTOR REAL PROP TAX SER 09 o] $0 1 $38,058 0 $0 (o] $0
8 GIS TECHNICIAN-RPTS 07 1 $37,663 1 $40,181 1 $40,181 1 $40,181
9 SENIOR TAX MAP TECHNICIAN 07 1 $36,781 1 $39,282 1 $39,282 1 $39,282
10 CASHIER 06 1 $32,464 1 $34,546 1 $34,546 1 $34,546
11 SEARCHER 06 1 $36,698 1 $31,665 1 $31,665 1 $31,665
12 TAX MAP TECHNICIAN 06 1 $29,184 1 $33,114 1 $33,114 1 $33,114
13 JUNIOR CASHIER - PROPERTY TAX SERVICE 05 2 $70,593 2 $72,005 2 $72,005 2 $72,005
Total: 12 $561,822 13 $621,962 12 $583,904 12 $583,904
Part-time Positions
1 CHIEF DATA TAX CLERK (PT) : 12 1 $14,047 1 $14,327 1 $14,327 1 $14,327
2 RECEPTIONIST PT 03 1 $7,961 1 $8,120 1 $8,120 1 $8,120
Total: 2 $22,008 2 $22,447 2 $22,447 2 $22,447
Fund Center Summary Totals
Full-time: 12 $561,822 13 $621,962 12 $583,904 12 $583,904
Part-time: 2 $22,008 2 $22,447 2 $22,447 2 $22,447

Fund Center Totals: 14 $583,830 15 $644,409 14 $606,351 14 $606,351
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Fund: 110
Department: Real Property Tax Services
Fund Center: 11110

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 548,230 550,353 554,298 621,962 583,904 583,904
500010 Part Time - Wages 24,198 22,073 22,073 22,447 22,447 22,447
500300 shift Differential 6 - - - - -
500350 Other Employee Payments 6,368 - - 2,700 2,700 2,700 -
502000 Fringe Benefits 327,272 349,180 349,180 385,616 354,033 351,860
505000 Office Supplies 10,489 12,000 12,000 12,000 12,000 12,000
506200 Maintenance & Repair - 500 500 500 500 500
510100 Out Of Area Travel 410 300 300 300 300 300
510200 Training And Education 150 500 500 500 500 500
516020 Professional Svcs Contracts & Fees 5,457 5,500 5,500 5,500 5,500 5,500
516030 Maintenance Contracts 3,900 4,100 4,100 4,100 4,100 4,100
530000 Other Expenses 31,3711 36,500 36,500 36,500 36,500 36,500
910600 ID Purchasing Services 1,079 1,151 1,151 1,151 2,098 2,098
910700 ID Fleet Services 1,210 1,283 1,283 1,283 2,441 2,441
912215 ID DPW Mail Srvs 92,180 109,350 109,350 109,350 109,663 109,663
980000 ID DISS Services 259,237 44,643 44,643 44,643 315,655 315,655
Total Appropriations 1,311,557 1,137,433 1,141,378 1,248,552 1,452,341 1,450,168
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
415050 Treasurer Fees 466 500 500 500 500 500
420000 Tax & Assessment Svcs - Other Govts 158,957 161,500 161,500 161,500 161,500 161,500
420520 Rent Of Real Property-ROW-Easements 4,009 2,500 2,500 2,500 2,500 2,500
466000 Miscellaneous Receipts 13,269 8,000 8,000 8,000 8,000 8,000
466010 NSF Check Fees 1,380 500 500 800 800 800
466020 Minor Sale - Other 11,680 5,000 5,000 5,000 5,000 5,000
466090 Miscellaneous Trust Fund Revenues 35,000 105,000 105,000 105,000 105,000 105,000
Total Revenues 224,761 283,000 283,000 283,300 283,300 283,300
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LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
l i
DIVISION DIVISION DIVISION
OF OF RISK OF WORKERS'
LAW RETENTION COMPENSATION
2013 2014 2014 2015
LAW Actual Adopted Adjusted Adopted
Personal Services 2,420,937 2,558,347 2,609,738 2,765,726
Other 13,392,925 13,130,377 13,130,377 13,638,668
Total Appropriation 15,813,862 15,688,724 15,740,115 16,404,394
Revenue 1,024,904 495,043 495,043 35,000
County Share 14,788,958 15,193,681 15,245,072 16,369,394
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DESCRIPTION

The Department of Law is responsible for providing legal services to the County of Erie and is headed by the
Erie County Attorney, whose powers and duties are set forth in the New York County Law, Erie County
Charter and Erie County Administrative Code. The unit is composed of three divisions: the Division of Law,
the Division of Risk Retention, and the Division of Workers’ Compensation.

The Division of Law serves as counsel and legal advisor to the County of Erie, the County Executive, the
Legislature, the Erie County Sheriff, the Erie County Comptroller, the Erie County District Attorney, the Erie
County Clerk and all the various departments, divisions and administrative units of County government. Its
litigation and transactional work reflects the diversity of government activities, involving, for example,
approving all County contracts as to form and prosecuting and defending all civil actions and proceedings
brought by or against the County, including negligence, civil rights, discrimination, harassment, property
recovery, medical malpractice claims, Article 78 proceedings, in rem proceedings, applications for poor person
status, administrative hearings, arbitrations and any other civil matter involving the County. Staff within the
Division of Law assists with the handling of workers’ compensation matters. Additionally, attorneys working in
the Division of Law prosecute juvenile offenders and advise on child support matters regarding parents who
live out of state. Each year, Division of Law attorneys handle thousands of contracts and hundreds of cases
that collectively involve billions of dollars.

The Division of Risk Retention and the Division of Workers’ Compensation were established in the 1995
Budget in accordance with Statement 10 of the Governmental Accounting Standards Board which requires the
use of the General Fund by state and local governments using a single budgetary fund to account for risk
financing activities. Personnel are not budgeted in either the Division of Risk Retention or the Division of
Workers’ Compensation. Any and all matters involving either division are handled through the Division of
Law.

The Erie County Attorney, as head of the Department of Law, is vested with sole authority to retain counsel on
behalf of the County, the County Executive, the Legislature, the Erie County Sheriff, the Erie County
Comptroller, the Erie County District Attorney, the Erie County Clerk and all the various departments, divisions
and other administrative units of County government.
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LAW - LAW DIVISION

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
DIVISION
OF
LAW
' .
[ [ [ | | -
FAMILY LEGAL aviL WORKERS'
ADMINISTRATION COURT COUNSEL RISK RETENTION LITIGATION COMPENSATION
2013 2014 2014 2015
LAW - LAW DIVISION Actual Adopted Adjusted Adopted
Personal Services 2,420,937 2,558,347 2,609,738 2,765,726
Other 11,170,994 11,130,377 11,130,377 11,638,668
Total Appropriation 13,591,931 13,688,724 13,740,115 14,404,394
Revenue 1,024 904 495,043 495,043 35,000
County Share 12,567,027 13,193,681 13,245,072 14,369,394
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DESCRIPTION

The Division of Law consists of three major practice areas — litigation, transactional and family court. It
provides all legal services to the County of Erie, as mandated by law. Such services are of a broad nature
and encompass many areas of the law; they include the negotiation, preparation and review of contracts, the
completion of comprehensive legal research projects, the drafting of Local Laws and Resolutions and the
preparation of all necessary documents in connection therewith, and the crafting of many opinion letters for
the various departments, divisions and other administrative units of the County.

The Division of Law prosecutes and defends all civil matters brought by or against the County, including
negligence, civil rights, discrimination, harassment, insurance coverage, labor law, property recovery, medical
malpractice claims, Article 78 proceedings, in-rem proceedings, applications for poor person status,
administrative hearings, arbitrations involving either the interpretation of various collective bargaining
agreements or the discipline of employees, representation of the Erie County Board of Elections in all matters
involving the interpretation and application of the New York State Election Law, and any other civil matter
involving the County and its various departments and functions.

Attorneys in the Division of Law appear on behalf of the County in Family Court proceedings involving juvenile
delinquency, persons in need of supervision (PINS) and advise in matters relating to the Uniform Interstate
Family Support Act and payments that are owed to Erie County residents by persons residing out of state.

The Division of Law investigates various workers’ compensation claims and assists with the handling of
workers’ compensation matters.

The Division of Law also provides legal assistance in the sale of county liens representing properties
foreclosed for failure to pay back taxes. It represents the County in condemnation proceedings and other
matters necessary to secure property for the public good. The Division actively represents the County’s
interests in court in connection with challenges to the assessment of real property and the taxes collected
there under.

The Division of Law also administers the Indigent Defense Program. This program provides operating funds
to assure legal services to individuals who cannot afford a private attorney consistent with a strict screening
process.

The Division of Law derives revenues from legal proceedings bought on behalf of the County of Erie from
legal services provided to the Sheriff, the Health Department and the Sewer Districts. It is also reimbursed by
the Department of Social Services for the salaries of attorneys assigned to prosecute juvenile delinquency
petitions, advise on child support payments owed to County residents by parties who reside out of state and to
practice before the Family Court on behalf of the department in such matters.

MISSION STATEMENT

To provide professional, efficient and thorough legal representation to the County, its elected officials, officers,
boards, departments and agencies with regard to County operations, including all legal matters related to such
operations and compliance with applicable federal, state and local laws.

ADMINISTRATION

Program Description

The Division of Law is administered by the County Attorney, First Assistant County Attorney and Second
Assistant County Attorney. These individuals are responsible for overseeing all of the divisions within the
Department of Law and all operations within the office. The oversight includes, but is not limited to, the
processing and management of the financial accounts utilized by the different programs within the Law
Division.

Program and Service Objectives
The objectives of the administration division are to make operations in the Department of Law more efficient
and cost effective. The administration division is committed to streamlining operations within the office by

35



better utilizing technology and by creating more uniform policies. With the increased use of technology,
administration will be able to better track the use of time of staff, the efficiency with which tasks are completed,
as well as costs. This will result in lower settlements for lawsuits, as well as more effective handling of claims.

Top Priorities for 2015
Maintain through control and management of matters referred to outside counsel by requiring
compliance with Department of Law billing guidelines and conducting cost benefit analysis and all
matters handled by outside counsel.
Negotiate with outside counsel to attempt to obtain more competitive hourly rates for the County.
Continue the 207-c Recovery system which will ensure that the County of Erie is proactive in tracking
and pursuing the reimbursement of 207-c benefits from third-parties for injuries sustained by Erie
County Sheriff's Department personnel injured in the line of duty.

o Utilize Pro-Law case management software to more efficiently manage work flow both internally and
for each of the County’s elected officials, departments, divisions and other administrative units of the
County.

e Continue, through the Medicaid Anti-Fraud unit funded by New York State, to pursue Medicaid fraud
fand to refer findings as required to the New York State Office of Medicaid Inspector General (OMIG)
or action.

FAMILY COURT

Program Description

Attorneys in the Family Court Division appear on behalf of the County in Family Court proceedings involving
juvenile delinquency, persons in need of supervision and advise on matters relating to the Uniform Interstate
Family Support Act. Duties relative to juvenile proceedings include: assisting local police agencies regarding
juvenile arrests, appearance ticketing, and review of supporting depositions and affidavits; drafting and filing of
juvenile delinquency petitions; presentment of juvenile petitions before the Family Court; conducting pre-trial,
trial and post trial hearings; representation of local school districts, police agencies, parents and the Erie
County Probation Department on juvenile petitions. Advise relative to the Uniform Interstate Support Act
regarding interstate petitions for legal sufficiency, and on representation of out-of-state custodial parents
within the Family Court.

Program and Service Objectives
The Family Court Division prosecutes juvenile offenders in Family Court. It is anticipated that the filings for
2015 will increase as they have each year.

Top Priorities for 2015
Utilize Pro-Law software to more efficiently process cases handled by the Family Court Division by
the use of templates and automatic form generation.
¢ Review and identify whether there is any additional funding that can be obtained to partially fund the
Family Court Division, including state funds.
e Streamline petition processing to ensure efficient processing of juvenile and support proceedings.

Key Performance Indicators

For 2015, it is anticipated the number of filings will increase even with the emphasis on preventative
measures. The Family Court Division is a key stakeholder in the Model Court program with the goal to reduce
the costs of residential placement of juvenile delinquents by diverting youth into preventative service
programs. The Family Court attorneys made an estimated 5,000 court appearances in 2014 and that number
will increase in 2015. Additionally the Family Court Attorneys participate weekly in the juvenile Drug
Treatment Court.

State legislation was passed creating an additional Family Court Judge in Erie County commencing on

January 1, 2016. Therefore, an additional assistant county attorney will be needed to handle all matters
before the newly elected judge.
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Outcome Measures

The case load processed by the Family Court Division has increased. Outcome measures are measured by
the amount of cases processed by the attorneys and staff in the Family Court Division over the year.
Additionally, outcome measures include:

o (Cases processed.
e The reduction of youth placed in Detention facilities as well as Residential facilities.

Performance Goals
It is the goal of the Family Court Division to continually evaluate its operations and find ways to process cases
more efficiently while reducing the costs to the taxpayers of Erie County.

LEGAL COUNSEL

Program Description

The Legal Counsel Division attorneys provide legal opinions, advice and counsel to County elected officials,
officers, boards, agencies and departments on all County operations. The Legal Counsel Division reviews,
drafts and/or negotiates the terms of contracts, licenses, permits, leases and various other agreements and
documents on behalf of the County, with federal, state and local governments, contractors and consultants,
covering a diverse range of matters. The Division’s attorneys also review or assist in the preparation of bids
and requests for proposals and other procurement documents for the County. The Legal Counsel Division
also reviews or drafts legislation (local laws and resolutions) to be submitted to the Erie County Legislature.
The attorneys of this Division often act as legal counsel for a project team consisting of key County personnel
who have been assigned to carry out a particular project for the County. This Division also provides technical
support to the Litigation Division in lawsuits, administrative proceedings and arbitrations. The Division
provides its County clients with proactive services, such as reviewing projects either before they are
undertaken or in their infancy to identify and address potential legal impediments or constraints before
significant resources are expended.

Program and Service Objectives

The Legal Counsel Division provides thorough, timely and effective legal counsel to the County Executive, the
County Legislature, elected officials and all departments, divisions and other administrative units of the
County. It is also the goal of the Legal Counsel Division to provide prompt contract negotiation, preparation
and review that incorporates risk analysis to the County Executive, the County Legislature, and all
departments, divisions and other administrative units of the County. It is also the goal of Legal Counsel
Division, to create and maintain uniformity in transactions on behalf of the County in an effort to increase
efficiency and decrease the County’s exposure to liability. The Legal Counsel Division also strives to insure
improved collection of unpaid real property taxes and maximizes the return on the sale of property through tax
foreclosure.

Top Priorities for 2015
Manage, organize, store and track transactional files which will lead to greater efficiency and quicker
results.
e Provide services necessary to reform County contracts and create and enhance uniform processes
which lessen the County’s exposure to liability.

Key Performance Indicators

The Legal Counsel Division will utilize its new and existing technology to better organize, store and track
transactional files which will lead to greater efficiency and quicker results. The Legal Counsel Division will
provide services necessary to reform County contracts and create and ensure uniform processes which
lessen the County’s exposure to liability.
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Outcome Measures
e Number of contracts processed.
o Number of insurance certificates processed.

Performance Goals
The Legal Counsel division will process over 1,000 contracts and related documents. The Legal Counsel will
also process thousands of insurance certificates.

CIVIL LITIGATION

Program Description

The Civil Litigation Division prosecutes and defends all civil matters brought by or against the County,
including negligence, civil rights, discrimination, harassment, property recovery, medical malpractice claims,
Article 78 proceedings, in-rem proceedings, applications for poor person status, administrative hearings,
arbitrations involving either the interpretation of various collective bargaining agreements or the discipline of
employees, representation of the Erie County Board of Elections in all matters involving the interpretation and
application of the New York State Election Law, and any other civil matter involving the County and its various
departments and functions. The Civil Litigation Division also processes property damage claims brought
against the County. The Civil Litigation Division also institutes recovery claims to recover damage to the
County’s property caused by third parties.

Program and Service Objectives

The Civil Litigation Division effectively and vigorously represents the county in litigated civil matters,
particularly those arising under the self-insurance program. It is also the goal of Civil Litigation, to create and
maintain an inventory of pending litigation, and to regularly review pending litigation files to define a consistent
policy and to determine reasonable settlement and reserve values to accurately judge the County’s exposure.
The Civil Litigation Division works with county departments to identify areas of deficiency and areas of
potential risk based upon trends in litigation and claims. This is necessary for the County to maintain an
effective Risk Management Program. On occasion, the Civil Litigation Division reviews County projects or
initiatives before they are undertaken or in their early stages to identify and address potential legal
impediments and/or liability risks and constraints before significant resources are expended.

Top Priorities for 2015
Continue to utilize Pro-Law software to better organize the litigation files and reserve system and to
track the time spent on each litigation file. _

e Provide better organization for county-wide risk retention and workers’ compensation claims
processing and assessment, and develop performance measures relative to same.

o In addition, with the use of the ProLaw software, the Civil Litigation Division will be able to easily
identify and track claims by department with the goal of identifying and reducing risk and related
costs.

e Continue, as necessary, the County’s intervention in Article 7 assessment litigation.

Key Performance Indicators

The Civil Litigation Division will continue to utilize Pro-Law to better organize the litigation files and reserve
system. The Civil Litigation Division will provide better organization for county-wide risk retention and workers’
compensation claims processing and assessment and develop performance measures.
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Outcome Measure

Number of civil cases opened and closed.

Number of civil cases handled and processed on average per attorney.

Number of settlement dollars paid versus demands on cases.

Number of settlement dollars paid compared to reserved amounts.

Number of property damage cases processed.

Number of recovery claims processed.

Total dollars recovered as a result of recovery claims submitted by the Civil Litigation Division.

Performance Goals
The Civil Litigation Division will effectively represent the County on approximately 500 litigation files. The Civil
Litigation Division will use new and existing technology to more efficiently track and process cases.

39



2015 Budget Estimate - Summary of Personal Services

Fund Center: 16010 Job  CumentYear 2014 Ensuing Year 2015 ——
Dept of Law/County Attorney Grop o, Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1601010 Administration - County Attorney
Full-time Positions
1 COUNTY ATTORNEY 22 1 $145,094 1 $147,995 1 $147,995 1 $147,995
2 FIRST ASSISTANT COUNTY ATTORNEY 19 1 $104,588 1 $112,545 1 $112,545 1 $112,545
3 SECOND ASSISTANT COUNTY ATTORNEY 18 1 $98,474 1 $105,837 1 $105,837 1 $105,837
4 EXECUTIVE ADMINISTRATIVE SECRETARY-LAW 10 1 $52,004 1 $54,269 1 $54,269 1 $54,269
5 SECRETARY TO COUNTY ATTORNEY 08 1 $39,645 1 $42,434 1 $42,434 1 $42,434
Total: 5 $439,805 5 $463,080 5 $463,080 5 $463,080
Cost Center 1601020 Family Court
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY VI 17 1 $108,254 1 $111,622 1 $111,622 1 $111,622
2 ASSISTANT COUNTY ATTORNEY IV 156 1 $84,132 1 $86,848 1 $86,848 1 $86,848
3 ASSISTANT COUNTY ATTORNEY il 14 1 $75,685 1 $77,200 1 $77,200 1 $77,200
4 LEGAL SECRETARY 06 1 $29,184 1 $31,665 1 $31,665 1 $31,665
Total: 4 $297,255 4 $307,335 4 $307,335 4 $307,335
Cost Center 1601030 Legal Counsel
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY VI 17 $198,432 2 $203,611 2 $203,611 $203,611
2 ASSISTANT COUNTY ATTORNEY lil 14 $126,710 2 $136,411 2 $136,411 $136,411
3 LEGAL SECRETARY 06 1 $36,698 1 $37,432 1 $37,432 1 $37,432
Total: 5 $361,840 5 $377,454 5 $377,454 5 $377,454
Cost Center 1601050 Civil Litigation
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY V 16 1 $90,945 2 $166,662 2 $166,662 1 $93,910
2 ASSISTANT COUNTY ATTORNEY IV 15 2 $144,630 2 | $155/554 2 $165,554 2 $155,554
3 ASSISTANT COUNTY ATTORNEY I 14 1 $65,098 1 $69,988 1 $69,988 1 $69,988
4 LEGAL SECRETARY 06 2 $79,165 2 $80,749 2 $80,749 2 $80,749
5 PARALEGAL 05 0 $0 1 $29,480 1 $29,480 0 $0
Total: 6 $379,838 8 ) $502,433 8 $502,433 6 $400,201
Cost Center 1601060 Medicaid Anti-Fraud Task Force
Full-time Positions
1 CONFIDENTIAL INVESTIGATOR (COUNTY ATTY) 17 1 $100,361 1 $104,893 1 $104,893 1 $104,893
2 SENIOR SPECIAL INVESTIGATOR 10 1 $51,123 1 $52,146 1 $52,146 1 $52,146
3 CONFIDENTIAL AIDE (COUNTY ATTORNEY) 06 1 $33,180 1 $35,283 1 $35,283 1 $35,283
Total: 3 $184,664 3 $192,322 3 $192,322 3 $192,322
Eund Center Summary Totals B
Full-time: 23 $1,663,402 25 $1,842,624 25 $1,842,624 23 $1,740,392
Fund Center Totals: 23  $1,663,402 25 $1,842,624 25 $1,842,624 23 $1,740,392
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Fund:

Department:

110
Dept of Law/County Attorney

Fund Center: 16010

2014 2014 201s 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 1,529,594 1,595,967 1,647,358 1,842,624 1,842,624 1,740,392
500350 Other Employee Payments 200 3,000 3,000 10,000 10,000 10,000
502000 Fringe Benefits 891,143 959,380 959,380 1,142,427 1,083,321 1,015,334
505000 Office Supplies 7,920 12,000 12,000 12,000 12,000 12,000
506200 Maintenance & Repair 215 500 500 500 500 500
510000 Local Mileage Reimbursement 511 500 600 500 500 500
510100 Out Of Area Travel 615 1,000 1,000 2,000 2,000 2,000
510200 Training And Education 36,133 39,000 39,000 39,000 39,000 39,000
516020 Professional Svcs Contracts & Fees 451,740 458,000 447,950 458,000 458,000 458,000
516030 Maintenance Contracts 60 1,000 1,000 1,000 1,000 1,000
516042 Foreclosure Action 260,005 175,000 175,000 175,000 175,000 175,000
516601 Legal Aid Bureau Indigent Defense 3,597,553 3,633,528 3,633,528 3,938,818 3,820,900 3,820,900
516602 EC Bar Association Indigent Defense 7,887,313 7,952,477 7,952,477 8,025,713 8,025,713 8,025,713
530000 Other Expenses 513 2,500 2,500 3,500 3,500 3,500
545000 Rental Charges 1,794 2,500 2,500 2,500 2,500 2,500
561410 Lab & Technical Equipment 1,458 7,500 17,450 15,000 15,000 15,000
561420 Office Eqmt, Furniture & Fixtures - - - 1,000 1,000 1,000
910600 ID Purchasing Services 5,190 5,535 5,535 5,535 4,579 4,579
910700 ID Fleet Sexrvices 3,631 4,369 4,369 4,369 4,417 4,417
912215 ID DPW Mail Srvs 2 15 15 15 15 15
916000 ID County Attorney Services (1,160, 748) (1,229,717) (1,229,717) (1,002,597) (1,011,477) (1,011,477)
980000 ID DISS Services 77,091 64,670 64,670 64,670 84,521 84,521
Total Appropriations 13,591,933 13,688,724 13,740,115 14,741,574 14,574,613 14,404,394
2014 2014 2015 201s 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
405210 State Aid Indigent Defense 970,085 485,043 485,043 - - -
408530 State Aid - Criminal Justice Prog 35,706 - - 25,000 25,000 25,000
414020 Miscellaneous Federal Aid 1,371 - - - - -
423000 Refunds Of Prior Years Expenses 1,841 - - - - -
466130 Other Unclassified Revenues 19,452 10,000 10,000 10,000 10,000 10,000
466290 Local Source - EC Home & Infirmary (3,550) - - - - -
Total Revenues 1,024,905 495,043 495,043 35,000 35,000 35,000
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AND WORKERS' COMPENSATION

LAW
DIVISIONS OF RISK MANAGEMENT

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
[
[ I
DIVISION DIVISION OF
OF WORKERS'
RISK RETENTION COMPENSATION
LAW - RISK RETENTION 2013 2014 2014 2015
& WORKERS' COMPENSATION Actual Adopted Adjusted Adopted
Personal Services 0 0 0 0
Other 2,221,931 2,000,000 2,000,000 2,000,000
Total Appropriation 2,221,931 2,000,000 2,000,000 2,000,000
Revenue 0 0 0 0
County Share 2,221,931 2,000,000 2,000,000 2,000,000
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RISK RETENTION

DESCRIPTION

Statement No. 10 of the Governmental Accounting Standards Board (GASB) established accounting and
financial reporting standards for risk financing and insurance related activities of state and local governments.
If state and local governments are using a single budgetary fund, either the General Fund or an Intemnal
Services Fund must be used to account for risk financing activities. Erie County has elected to use the
General Fund for such accounting.

In prior years, a Self Insurance Fund was used to accommodate risk financing transactions. The 1995 Budget
reflected the creation of the Division of Risk Retention in the General Fund to ensure compliance with the
GASB standard. Personnel are not budgeted in the Division of Risk Retention.

State and local government entities are required to report an estimated loss from a claim as an
expenditure/expense and as a liability if information available before the financial statements are issued
indicates that it is probable an asset has been impaired or a liability has been incurred at the date of the
financial statements, and the amount of the loss can be reasonably estimated The amount of estimated
losses to be recognized is established through a review of asserted claims and an evaluation of the exposure
to “Incurred But Not Reported” (IBNR) conditions. Asserted claims can be estimated based on a case-by-
case review of all claims, the application of historical experience to outstanding claims, or a combination of
these methods. Estimates of IBNR losses are based on historical experience. Once the amount of loss is
established, it can be allocated among the funds in any manner. Related expenditures and liabilities are
recognized using the modified accrual basis of accounting. Loss liabilities are only recognized as
expenditures and fund liabilities are recognized to the extent that the amounts are payable with expendable
available financial resources. Any remaining liabilities are reported in the General Long Term Debt Account
Fund. '

WORKERS’ COMPENSATIO

Program Description
Similar to the Division of Risk Retention, the Division of Workers' Compensation is included in the Budget to
ensure compliance with Statement No. 10 of the Governmental Accounting Standards Board.

Statement 10 requires that if a single budgetary fund is used for risk financing activities, either the General
Fund or an Internal Services Fund must be used. Workers' Compensation is a category of risk financing.
Payments to the General Fund by other funds for allocated loss expenditures/expenses must be reported as
expenditures or expenses in the reimbursing fund and as reductions of the expenditures in the General Fund.
The appropriation for Workers’ Compensation for the General Fund portion continues to appear in Fund
Center 140 — Countywide Budget Accounts.

Personnel are not budgeted in this division.

Program and Service Objectives

The objectives of the Workers' Compensation Division include timely and cost effective management of the
County's new and existing Workers' Compensation Claims. Additionally, we are committed to tracking both
existing and new workers’ compensation claims occurring in each of the County Departments and counseling
the respective Commissioner of each department with respect to loss cost drivers. Moreover, the Division of
Law works closely with the third-party administrator in all aspects of claims management, seeking
recommendations regarding training and safety programs that may be available to reduce and/or eliminate
future claims, as well as settlement of existing workers' compensation claims.
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Top Priority for 2015

To aggressively evaluate the workers' compensation claims through reduced cycle times, as well as additional
workers’ compensation initiatives for the establishment of standard operating procedures County wide.

Key Performance Indicator

Work closely with third-party administrator to get injured workers' back to work as quickly as possible, in
addition to evaluating all existing claims throughout the year to develop strategies and outcomes that reduce
the exposure to the County.

Outcome Measure

Baseline workers' compensation claims information is currently available and utilized to determine specific
departments within the County where there are a high number of workers' compensation claims. Continue to
utilize this information to work with each department, as necessary, to reduce future workers’ compensation
claims through training and education.

Performance Goal ‘
It is the goal of this department to have a 5% to 10% reduction of new workers’ compensation claims for the
2015 year, as well as a 10% reduction of the existing workers’ compensation claims that are over 5 years old.
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Fund: 110
Department: Risk Retention Division
Fund Center: 16020

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
555000 General Liability (4,702) 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
555010 Settlements/Judgments - Litigation 1,005,195 - - - - -
&)

555030 Litigation and Related Disbursement 84,407 - - - - .
555040 Expert/Consulting Fees-Litigation 799,522 - - - - -
555050 Insurance Premiums 337,509 - - - - -

Total Appropriations 2,221,931 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
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Fund: 110
Department: Workers' Compensation Division
Fund Center: 16030

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
502050 Workers' Compensation 12,213,965 15,559,300 15,559,300 13,141,050 13,141,050 13,141,050
502130 Workers' Cmp Other Fd Reimbursement (9,186,828) (11,145, 065) (11,145,065) (8,924,486) (8,924,486) (8,924,486)
502140 3rd Party Recoveries o (3,027,137) (4,414, 235) (4,414,235) (4,216,564) (4,216,564) (4,216,564)

Total Appropriations -
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PERSONNEL

COUNTY
EXECUTIVE
DEPARTMENT OF
PERSONNEL
CIVIL SERVICE CIVIL SERVICE RISk OFFICE FOR THE
ADMINISTRATION ENFORCEMENT PAYROLL MANAGEMENT/ DISABLED
BENEFITS
2013 2014 2014 2015

PERSONNEL Actual Adopted Adjusted Adopted
Personal Services 1,933,529 2,058,410 2,068,410 2,155,877
Other 286,598 298,691 298,691 388,987
Total Appropriation 2,220,127 2,357,101 2,367,101 2,544 864
Revenue 200,330 103,500 103,500 113,500
County Share 2,019,797 2,253,601 2,263,601 2,431,364
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DESCRIPTION

The Department of Personnel is responsible for implementing and maintaining programs and services that
support and facilitate the recruiting, selection, hiring, development and retention of local government and
school district employees located in Erie County based upon merit and in accordance with Civil Service Law
and Regulations. These programs and services are provided to all departments of County government and
to agencies and municipalities in the County and school districts. The department administers, interprets
and enforces Civil Service Law for the County and municipalities and coordinates administration of Civil
Service exams and the certification of eligible lists. The department also directly manages the County's
personnel programs, payroll processing, unemployment insurance program and health insurance.

The Department provides a full range of personnel administration services. These include position
classification and compensation, fringe benefit development and administration, labor and employee
relations, employee training and development, and the coordination of employee recruitment, selection,
evaluation, and discipline programs and procedures. It prepares the County’s bi-weekly payroll and
maintains employee records for both current and retired employees, assuring that required reports are
prepared and submitted.

The Risk Management Division reviews the County’s liability exposure in all departments. Additionally it
monitors workers compensation, sick time utilization, and Family Medical Leave Act compliance.

The Department also administers the Office for the Disabled to allow better coordination for administration of
services and employment opportunities for people with disabilities.

MISSION STATEMENT

To interpret and administer all provisions of New York State Civil Service Law and to develop, administer
and coordinate a comprehensive human resources program, including payroll, benefits, examinations,
recruitment, selection, training and Americans with Disabilities Act compliance.

CIVIL SERVICE ADMINISTRATION

Civil Service Administration is responsible for all activities mandated by the NYS Civil Service Law and other
laws, including position classification, examinations, eligible list establishment, employee recruitment and
selection, human resource policy development and implementation and labor relations activities. Services
are provided to more than 130 appointing authorities and more than 24,000 employees in County
departments, towns, villages, school districts and special districts.

Program and Service Objectives

e Provide support services and assistance to County departments, towns, villages, school districts
and special districts relating to the interpretation and administration of New York State Civil Service
Law.

e Coordinate the administration of Civil Service tests and certify eligible lists for the selection and
hiring of personnel based on merit.

e Provide County administrators and local government officials with information and assistance
relating to job titles, job descriptions, position classification and compensation.

¢ Review and approve/disapprove County personnel changes and new appointments in accordance
with County policy and procedures, provisions of collective bargaining agreements and New York
State Civil Service Law.

e Promote education, training and job opportunities to individuals with disabilities.
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Top Priorities for 2015

Work with local towns, villages and school districts in the reduction of paperwork relating to
personnel and Civil Service matters by using on-line capabilities, including position requests,
payrolls and certification of payrolls.

Complete the initiative to convert employee historical roster information in an electronic format with
focus on ECC and ECMCC. The continuation of this project will allow changes from the school
districts, towns, villages and agencies to be fed directly into the system.

Fully integrate the new civil service exam system (NeoGov) and train all appointing authorities on
the new process and procedures associated with the program.

Continue to move forward in the project of having the applicants to file applucatlons online and

receive notification of results electronically.

Complete rules resolution submission for positions which are currently pending.

Work to create an online exam ordering portal for hiring agencies.

Expand the online viewing capabilities for employees of established civil service list.

Key Performance Indicators

Actual Estimated Estimated
2013 2014 2015
Civil Service examination applications reviewed 7,610 6,525 6,000
Civil Service examinations conducted and eligible lists 169 185 165
established
Outcome Measures
Actual Estimated Estimated
2013 2014 2015
Maintain response time to request for certified eligible 2 days 2 days 2 days
lists
Decrease time needed to prepare new job descriptions 20 days 20 days 18 days
Amount of time Civil Service Examination 28 days 27 days 30 days
announcements are publicized prior to last filing date
Performance Goals
Estimated Goal Goal Goal
2014 2015 2016 2017
Decrease time between provisional appointment and 80 days 60 days 60 days 60 days
date of exam order
Maintain time between receipt of exam results and list 65 days 60 days 60 days 60 days

establishment
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CIVIL SERVICE ENFORCEMENT

Civil Service enforcement is responsible for ensuring that Civil Service Law is followed in the selection,
appointment and employment of personnel. This division performs mandated classification services and
payroll certification for municipalities and special districts under the jurisdiction of the Commissioner of
Personnel. It is also responsible for the maintenance of Civil Service eligible lists and the audit of
competitive class appointments for compliance with Civil Service Law:

Program and Service Objectives
e Effectively monitor the local school districts, town, villages and agencues for compliance to the New
York State Civil Service Laws.
o Centify the payrolis for the local school districts, town, villages and agencies for compliance in their
hiring practices.

Top Priorities For 2015
o Certify payrolls of the 72 Towns, School Districts and Villages on an annual basis.
e Make updates and changes to electronic system in order to make the workloads easier on the
agencies.

Key Performance Indicators
Actual Estimated Estimated

2013 2014 2015
Number of days required to process a request for job approval 20 ' 5 3
Number of eligible/canvass lists certified to appointing 650 750 800

authorities

Outcome Measures
Actual Estimated Estimated

2013 2014 2015
Maintain time to respond to written request for Civil 3 days 3 days 3 days
Service/personnel information
Increase monitoring of Town and Village Civil Service 10 20 72
appointments/number of payrolls audited/certification annually
Performance Goal _
Estimated Goal Goal Goal
2014 2015 2016 2017
Number of annual payroll certifications 72 72 72 72
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PAYROLL

This Division is responsible for producing payroll for all employees of the County of Erie. Approximately
5,150 payroll checks are produced every other week. Payroll division monitors and processes all third party
deductions and payments including union dues, insurance payments, United Way deductions, garnishments
and court orders.

Program and Service Objectives

Effectively administer the County's personnel, payroll and employee benefit programs and provide
information and assistance as requested to county administrators and employees pertaining to fringe
benefits, personnel matters, payroll status or processing, and unemployment compensation claims.

Top Priorities for 2015
o Expand the electronic self-service system, which allows employees to make changes to their
records and receive their pay stub electronically. This dramatically reduces paper use and clerical
time to move and input data from paper.
Reduce the number of manual (correction) checks produced each pay period.
Increase the number of employees participating in the direct deposit program and expand utilization
of the pre-tax deduction programs.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Number of employees paid each pay period 5,151 5,137 5,150

Outcome Measure

Actual Estimated Estimated

2013 2014 2015

Reduce the number of manual checks per pay period 18 10 10
Performance Goals

Estimated Goal Goal Goal

2014 2015 2016 2017

Increase percentage of employees on direct deposit 86% 88% 90% 92%

Increase number of employees on electronic swipe 3,500 3,800 4,500 4,500

cards

51



RISK MANAGEMENT AND BENEFITS

Risk Management is highly involved in helping departments control workers compensation costs. Risk
Management has worked with our Third Party Administrator to develop new and innovative ways to contain
workers' compensation costs. They have engaged each department in training and increased awareness of
each department's role in reducing the overall budget. They ensure county-wide compliance on FMLA
issues and provide training to all departments to guarantee compliance. They work with each department
reporting sick time usage to reduce related costs. They work closely with the Law Department and all other
departments to reduce the county’s liability exposure.

The Benefits Section provides service to active and retired employees pertaining to their medical and dental
insurance. People are enrolled and removed from insurance programs by this group. They also enroll
people into the New York State Retirement System. They report the new enrollees to the state retirement
system and also service time credited into the system of all employees. The Benefits Section also provides
pre-retirement counseling to all employees.

Program and Service Objectives

o Effectively administer the county's Worker's Compensation program to reduce costs, injuries and
increase production of employees. Closely monitor each claim to minimize cost.

e  Work with departments to monitor sick time use, reduce sick time related costs and to administer
compliance with FMLA.
Work to effectively limit the county’s liability exposure.
Effectively administer the county's employee benefits program and provide information to
administrators and employees concerning fringe benefits.

Top Priorities for 2015
¢ Reduce workers compensation costs.
¢ Implement a County wide safety committee.
¢ Refine and manage a training program for all departments intended to reduce job related injuries.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Number of employees covered by Workers’ Compensation 7,200 7,200 7,200

Number of employees monitored for sick time 4,529 4,566 4560
Outcome Measure

Actual Estimated Estimated

2013 2014 2015

Reduce the number of sick days per employee 11.5 11.5 11.00
Performance Goal

Estimated Goal Goal Goal

2014 2015 2016 2017

Reduce the number of indemnity cases 131 120 115 115
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OFFICE FOR THE DISABLED

The Office for the Disabled ensures that the County of Erie’s citizens with disabilities have a direct voice in
county government by making available an advocate who works within the county structure to develop and
enhance services; and to oversee county facilities and programs. The Office for the Disabled implements
these services through referrals, representation and Americans with Disabilities Act (ADA) oversight.

Program and Service Objectives
s Provide confidential claims determination and processing of “Reasonable Accommodations” cases
involving county employees.

e Provide all Erie County individuals with disabilities resources for services and facilities.
e  Promote public awareness of issues related to individuals with disabilities.
o Help facilitate ADA compliance for all county buildings.
e Establish contact and communication with other county governments.
Top Priorities for 2015

Evaluate, make determinations and process “Reasonable Accommodation” cases for County
employees in accordance with the American Disabilities Act (ADA) and New York Executive Law.

e Continue to electronically monitor and track data regarding accommodations.

e Continue to provide information and referrals to individuals with disabilities regarding: housing,
transportation, employment, education and services, via phone calls, site visits, mailings and out-
reach events.

o  Work with Erie County Sheriffs Office on Accessible Parking Education Program.

e  Work Erie County Sheriffs Office and County Clerk’s Office on identification Card Program.

e Continue to update website with community provider agencies and services for people with
disabilities, compliant with section 504 of Rehabilitation Act of 1993.

e Continue to work with Emergency Management Services on the "Funchonal Needs Voluntary
Registry.”

e Collaborate with Deaf Community to create sign language training for first responders.

e Continue to work with the Project Coordinator Disability Awareness/First Responder on monthly
Erie County employee Disability Awareness Trainings.

e Collaborate with Community Service provider organization on a mentoring day for students with
disabilities.

e Collaborate with Community Service providers to provide educational forum, re: bulling, disability
history.

¢ Increase public awareness of Disability Awareness, Disability History, and Disability Awareness
Training through community outreach events.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Estimated number of disabled individuals served 50,000 50,000 50,000

Services provided:

Police training on disability etiquette, parking 2 2 2

Housing lists distributed 200 210 215

Employment outreach events 4 6 6
Outcome Measure

Actual Estimated Estimated

2013 2014 2015

Increase guides to services distribution 250 275 275
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Performance Goals -
Estimated Goal Goal Goal

2014 2015 2016 2017
Site visits to County facilities for ADA compliance 10 12 12 12
Handicapped parking applications provided 220 225 225 230
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 16110

Job Current Year 2014 e eeeeeeeee Ensuing Year 2015 —-——
Personnel Department Group o, Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1611010 Administration - Personnel
Full-time Positions
1 COMMISSIONER OF PERSONNEL 18 1 $106,328 1 $108,455 1 $108,455 1 $108,455
2 INTERNE PERSONNEL SPECIALIST 12 1 $61,757 1 $63,745 1 $63,745 1 $63,745
3 SECRETARY, COMMISSIONER OF PERSONNEL 10 1 $49,615 1 $50,607 1 $50,607 1 $50,607
Total: 3 $217,700 3 $222,807 3 $222,807 3 $222,807
Cost Center 1611020 Benefit Services
Full-time Positions
1 RISK MANAGER 12 1 $61,757 1 $62,991 1 $62,991 1 $62,991
2 ADMINISTRATIVE CLERK o7 1 $33,316 1 $33,982 1 $33,982 1 $33,982
3 SENIOR PAYROLL AND ROSTER CLERK o7 1 $41,173 1 $41,996 1 $41,996 1 $41,996
Total: 3 $136,246 3 $138,969 3 $138,969 3 $138,969
Cost Center 1611030 Payroll
Full-time Positions
1 DIRECTOR OF PAYROLL SERVICES 15 1 $92,781 1 $94,637 1 $94,637 1 $94,637
2 PRINCIPAL EXECUTIVE ASSISTANT-PERSONNEL 15 1 $84,132 1 $85,815 1 $85,815 1 $85,815
3 CHIEF PAYROLL SUPERVISOR 13 1 $74,559 1 $76,049 1 $76,049 1 $76,049
4 SENIOR PAYROLL CLERK o7 1 $40,231 1 $41,035 1 $41,035 1 $41,035
5 SENIOR CLERK-TYPIST 04 1 $31,670 1 $32,303 1 $32,303 1 $32,303
Total: 5 $323,373 5 $329,839 5 $329,839 5 $329,839
Cost Center 1611040 Civil Service Administration
Full-time Positions
1 SENIOR PERSONNEL SPECIALIST 14 1 $72,154 1 $74,519 1 $74,519 1 $74,519
2 PERSONNEL SPECIALIST 12 0 $0 1 $60,072 o] $0 ] $0
3 SENIOR APPOINTMENT CONTROL CLERK 1" 1 $58,930 1 $60,109 1 $60,109 1 $60,109
4 JUNIOR PERSONNEL SPECIALIST 10 2 $99,230 2 $91,457 2 $91,457 2 $91,457
5 PAYROLL & ROSTER CLERK : 06 1 $36,698 1 $37,432 1 $37,432 1 $37,432
Total: 5 $267,012 6 $323,589 5 $263,517 5 $263,517
Cost Center 1611050 Examination Services
Full-time Positions
1 CHIEF OF CLASSIFICATION AND COMPENSATION 16 0 $0 1 $92,764 1 $92,764 1 $92,764 New
2 SENIOR PERSONNEL SPECIALIST 14 1 $73,913 0 $0 0 $0 0 $0 Delete
3 INTERNE PERSONNEL SPECIALIST 13 1 $67,624 1 $68,977 1 $68,977 1 $68,977
4 SENIOR ELIGIBLE MAINTENANCE CLERK 06 1 $37,952 1 $39,125 1 $39,125 1 $39,125
5 RECEPTIONIST 03 1 $27,212 1 $28,800 1 $28,800 1 $28,800
Total: 4 $206,701 4 $229,666 4 $229,666 4 $229,666
Cost Center 1611060 Civil Service Enforcement
Full-time Positions
1 MUNICIPAL PERSONNEL CONSULTANT 12 1 $63,633 1 $64,905 1 $64,905 1 $64,905
Total: 1 $63,633 1 $64,905 1 $64,905 1 $64,905
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 16110 Job  CumentYear2014  ———rv Ensuing Year 2015 ———
Personnel Department Group o Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1611070 Office for the Disabled
Full-time Positions
1 EXECUTIVE DIRECTOR OFFICE FOR DISABLED 13 1 $58,200 1 $62,575 1 $62,575 1 $62,575
2 ADMINISTRATIVE CLERK o7 1 $43,051 1 $43,913 1 $43,913 1 $43913
Total: 2 $101,251 2 $106,488 2 $106,488 2 $106,488
Fund Center Summary Totals
Full-time: 23 $1,315,916 24 $1,416,263 23 $1,356,191 23 $1,356,191
Fund Center Totals: 23 $1,315,916 24 $1,416,263 23 $1,356,191 23 $1,356,191
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Fund:

Department:

110
Personnel

Fund Center: 16110

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 1,226,294 1,275,830 1,285,830 1,416,263 1,356,191 1,356,191
500300 shift Differential 11 - - - - -
500350 Other Employee Payments 557 200 200 6,147 6,147 6,147
501000 Overtime 170 - - - - -
502000 Fringe Benefits 706,498 782,380 782,380 878,083 798,439 793,539
505000 Office Supplies 7,662 15,000 12,854 34,584 32,084 32,084
510000 Local Mileage Reimbursement 86 100 100 - - -
510100 Out Of Area Travel 3,092 2,299 2,299 8,700 8,700 8,700
510200 Training And Education 646 - 2,646 8,875 5,050 5,050
516020 Professional Svcs Contracts & Fees 177,088 183,571 181,971 190,671 189,671 189,671
516030 Maintenance Contracts 105 600 1,700 1,500 1,500 1,500
561410 Lab & Technical Equipment - - - 25,435 25,435 25,435
910600 ID Purchasing Services 1,079 1,151 1,151 1,151 2,398 2,398
910700 ID Fleet Services 8,510 9,275 9,275 9,275 10,251 10,251
911500 ID Sheriff Division Services 2,984 5,000 5,000 5,000 5,000 5,000
912215 ID DPW Mail Srvs 15,897 16,985 16,985 16,985 21,585 21,585
980000 ID DISS Services 69,449 64,710 64,710 64,710 87,313 87,313
Total Appropriations 2,220,128 2,357,101 2,367,101 2,667,379 2,549,764 2,544,864
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
402190 Appropriated Fund Balance - 5,000 5,000 - 5,000 5,000
406890 Handicap Parking Surcharge 27,098 27,500 27,500 27,500 27,500 27,500
415200 Civil Service Exam Fees 152,909 50,000 50,000 60,000 60,000 60,000
415310 3rd Party Deduction Fee 20,875 21,000 21,000 21,000 21,000 21,000
420190 Other General Services - Other Govt 780 - - - - -
466000 Miscellaneous Receipts 56 - - - - -
466280 Local Source - Erie Cty Medical Ctr (1,388) - - - - -
Total Revenues 200,330 103,500 103,500 108,500 113,500 113,500
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OFFICE
OF
PUBLIC ADVOCACY

COUNTY
EXECUTIVE
OFFICE OF PUBLIC
ADVOCACY
COMMISSION
ON THE
" STATUS OF
WOMEN
2013 2014 2014 2015
OFFICE OF PUBLIC ADVOCACY Actual Adopted Adjusted Adopted
Personal Services 105,328 110,871 113,591 118,264
Other 12,511 39,270 39.270 17.715
Total Appropriation 117,839 150,141 152,861 135,979
Revenue 0 0 0 0
County Share 117,839 150,141 152,861 135,979
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DESCRIPTION

Pursuant to Article 17 of the Erie County Charter, the Office of Public Advocacy (OPA) provides countywide
advocacy for all residents of Erie County. OPA’s program and service objectives are to research and identify
existing programs and services available to, and to identify potential collaboration opportunities that will
benefit Erie County residents. OPA oversees the Commission on the Status of Women. The Commission
promotes gender equity and informs the community of issues that affect women through a program of
education, analysis of legislation, policy recommendations and community collaborations. The Commission
facilitates measures to coordinate or expand the resources and services available to women in the County of
Erie. In all its activities, the Commission seeks to emphasize the rights, accomplishments, and special
concerns of women.

MISSION STATEMENT

It is the mission of the Office of Public Advocacy to provide professional and quality advocacy services to
assure fair and equal treatment of all county residents without regard to race, color, sex, religion, age,
disability, and national origin.

Program and Service Objectives
e Promote and educate Erie County residents on the existence and purpose of the OPA.
o Research and identify existing programs and services available for Erie County residents.
¢ Identify potential collaboration opportunities to benefit Erie County residents.
e |dentify existing data on women and girls in Erie County to target need for education, policy
recommendations and services.
¢ Work with collaborative partners to increase awareness and opportunities for women and girls.

Top Priorities for 2015

Increase community awareness about the Office of Public Advocacy and the Erie County
Commission on the Status of Women.

e Increase collaboration with existing Erie County services and community non-profits to maximize
services for all residents of Erie County, most specifically for women and girls.
Improve community access to OPA and the Commission on the Status of Women.
Successful Erie County Employee United Way of Buffalo and Erie County fundraising campaign.
Continue a private non-profit public partnership to develop a Domestic Violence Garden and
commemorative site in Isle View Park.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Public appearances/community engagements. 32 38 38

Collaborative partnerships between County services 5 8 9
and non-profit agencies.

Number of citizens assisted by phone. 160 175 175

Approximate number of citizens reached by verbal 8,900 9,000 9,500

and written communication.
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Outcome Measures

Collaborative partnerships between Erie County and
non-profit agencies serving Erie County residents.

Number of updates for the website and Facebook
page for the Commission on the Status of Women
and Office of Public Advocacy.

Percentage of goal achieved in pledges and
fundraisers for the United Way of Buffalo Erie
County.

Performance Goals

Successful collaboration with - Buffalo and Erie
County Library and other community groups in
implementing a “Anti-Bullying Initiative” to increase
awareness, mobilization and education about
bullying in Erie County.

Number of Partners

Number of Calendars Distributed

Goal for the United Way of Buffalo and Erie County
campaign for Erie County employees.

Successful coordination and implementation of the
annual Break the Cycle Bike a Thon. A
community collaboration of domestic violence
providers in our community to raise awareness of
the impact of domestic violence in Erie County.
Number of Participants
Funds Raised

Successful collaboration with Domestic Violence
providers and concerned community members to
design, fund and implement a Domestic Violence
Tribute Garden in Isle View Park to permanently
honor lives affected by domestic violence.
Number of Partners
Funds Raised

Successful collaboration with Buffalo and Erie
County Library and Women Events organize and
implement the annual TEDxBuffaloWomen event
to promote awareness and opportunities for women
in positions of power and influence.

Number of Partners

Number of Participants
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Actual
2013
4
30
90%
Estimated Goal
2014 2015
15 17
3,500 4,000

$150,000 $152,000

350 400
$7,322 $7,500
11 12

$32,393 $130,000

200 300

Estimated
2014
9

45

95%

Goal
2016

19
4,500

$155,000

450
$8,000

12
$5,000

5
350

Estimated
2015
9

50

98%

Goal
2017

20
5,000

$157,000

500
$8,500

12
$5,000
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Performance Goals

Successful collaboration with Buffalo and Erie
County Library and women’s organizations in Erie
County to implement the annual Women’'s History
Month Calendar of Events and Networking Event
to highlight activities celebrating women
accomplishments past and present.

Number of Partners

Number of Calendars Distributed

Number of Participants

Successful implementation of bi-annual ECCSW
Luncheon for women in Erie County highlighting
Guest speaker, ECCSW goals and accomplish-
ments and promoting upcoming initiatives.
Number of Participants
Funds Raised

Successful collaboration with women's
organizations to design and implement the annual
Pay Equity Event to educate and highlight the
Issue of pay inequity for women.

Number of Partners

Number of Participants
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Estimated
2014

12
4,500
400

300
4,623

120

Goal
2015

14
4,750
425

N/A
N/A

165

Goal
2016

15
5,000
450

400
5,000

185

Goal
2017

16
5,500
500

N/A
N/A
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 10910 Job Current Year 2014 Ensuing Year 2015
Office of Public Advocacy Group o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1091000 OPA Administration
Full-time Positions
1 COMMISSIONER OF PUBLIC ADVOCACY 14 1 $72,154 $73,598 $73,598 $73,598
2 SENIOR CLERK-TYPIST 04 0 $0 $27,873 $0 $0
Total: 1 $72,154 $101,471 $73,598 $73,598
Eund Center Summary Totals
Full-time: 1 $72,154 $101,471 $73,598 $73,598
Fund Center Totals: 1 $72,154 $101,471 $73,598 $73,598
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Fund:

110

Department: Office of Public Advocacy
Fund Center: 10910

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 66,407 68,019 70,739 101,471 73,598 73,598
500350 Other Employee Payments - - - 1,410 1,410 1,410
502000 Fringe Benefits 38,921 42,852 42,852 61,872 43,523 43,256
505000 Office Supplies 196 200 200 400 400 400

510000 Local Mileage Reimbursement - - - 100 - -
510100 Out Of Area Travel - 1,600 1,600 2,000 1,800 1,800
510200 Training And Education 50 100 100 300 300 300
516020 Professional Svcs Contracts & Fees 5,000 5,000 5,000 5,000 5,000 5,000

516030 Maintenance Contracts - 25,000 25,000 - - -
530000 Other Expenses - 200 200 500 500 500
910600 ID Purchasing Services 205 219 219 219 1,199 1,199
910700 ID Fleet Services 1,210 1,323 1,323 1,323 1,656 1,656
912215 ID DPW Mail Srvs 36 290 290 290 290 290
980000 ID DISS Services 5,813 5,338 5,338 5,338 6,570 6,570
Total Appropriations 150, 141 152,861 180,223 136,246 135,979

117,838
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DIVISION OF PURCHASE

COUNTY
EXECUTIVE
DIVISION OF
PURCHASE
l
SURPLUS
PURCHASING PROGRAM
2013 2014 2014 2015

DIVISION OF PURCHASE Actual Adopted Adjusted Adopted
Personal Services 489,775 514,661 517,761 523,954
Other (508,763) (533.499) (5633,499) (541.435)
Total Appropriation (18,988) (18,838) (15,738) (17,481)
Revenue 168,333 115,500 115,500 115,675
County Share (187,321) (134,338) (131,238) (133,156)
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DESCRIPTION

The Division of Purchase is the central purchasing agent for the procurement of contracts for supplies,
equipment and services.

The Division establishes and enforces standard specifications regarding supplies, materials, equipment and
services. It is responsible for maintaining a bid procedure that is open and competitive and ensures that every
vendor has an inherent right to be considered in an equitable manner for the receipt of an award. Purchase
contracts are awarded to the lowest responsible bidder, except as specifically excluded by law.

The storage, transfer, sale and inventory of surplus or obsolete materials and equipment are managed by the
surplus unit. When necessary, the Division of Purchase provides emergency event support for the County of
Erie and political subdivisions. Costs incurred to provide centralized purchasing services are included in the
interdepartmental and interfund charges administered by the Division of Budget and Management.

MISSION STATEMENT

To provide a centralized system for the procurement of goods and services, management of surplus property
and emergency event support for the County of Erie and authorized political subdivisions in the most
economical, transparent and efficient manner.

PURCHASING

Program Description
The Division of Purchase is the centralized purchasing agent for County departments.

Program and Service Objectives
e Comply with federal, state and county procurement/contracting laws governing the expenditure of
public dollars.
o Establish and maintain a central purchasing system through the County’s SAP enterprise resource
planning system, the bidding process, and vendor database.
e Establish and enforce standard specifications for supplies, materials equipment and services.

Top Priorities for 2015
Provide timely responsive support to departments and vendors.
Identify new processes to increase business with minority vendors.
Continue to consolidate and standardize countywide bids to further reduce variance amongst
departments and reduce time and expense of issuing multiple bids.
Monitor vendor performance to insure accountability and quality specified in bids.
Investigate the opportunities of utilizing the various Purchasing Cooperative organizations.
Identify commodities and services that warrant a Formal Bid process to capture the best price for a
term.

Key Performance Indicators
e Continuous reduction of Department Purchase Order spending.
e Create greater economies of scale.
e Continuous scoping of new commodities and services being rendered by the County’s various
departments to process as a bid.

Outcome Measures
Show a savings to taxpayers by securing pricing via competitive bids.
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Performance Goals
¢ Reduce prices paid for same items purchased independently by department versus power buys via
competitive bidding.
¢ Increase minority vendor involvement in partnership with the Division of EEO and the MBE/MWBE
Task Force through educational seminars, updating vendor database with certified vendors and
reaching out to the various County departments that host programs
¢ Increase revenues via recycling programs.

SURPLUS PROGRAM

Program Description
In accordance with Erie County Charter, oversee and coordinate inventory of surplus or obsolete materials
and equipment.

Program and Service Objectives
e Maximize revenues from the sale of surplus equipment, vehicles and supplies.
e Provide user-friendly options for county departments to view surplus inventory.

Top Priorities for 2015

Redeploy surplus inventory within County departments whenever practical and report the savings.
Increase revenue received for items auctioned.

Implement recycling projects recommended by the Department of Environment and Planning.
Implement the new formal surplus documentation policy issued in August 2014.

Key Performance Indicators
Warehouse auctions, surplus vehicle and equipment auctions, recycling of scrap metals and paper.

Outcome Measures
¢ Revenue generated by auctions and recycling.
e  Customer satisfaction with response for surplus requests.

Performance Goals
Compare revenue generated for items sold via the on-line auction site against live auctions to determlne
which venue brings in the highest prices.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 10610

Job Current Year 2014 Ensuing Year 2015
Division of Purchase Group o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1061010 Procurement
Full-time Positions
1 PURCHASING DIRECTOR 17 1 $90,217 1 $96,954 1 $96,954 1 $96,954
2 BUYER 1 3 $155,422 3 $166,754 3 $166,754 3 $166,754
3 CONTRACTS SPECIALIST : 09 0 $0 1 $39,213 0 $0 0 $0
4 RECEPTIONIST 03 1 $26,194 1 $27,756 1 $27,756 1 $27,756
Total: 5 $271,833 6 $330,677 5 $291,464 5 $291,464
Cost Center 1061020 Surplus and Asset Management
Full-time Positions
1 SURPLUS ASSETS & WAREHOUSE WORKER o7 1 $36,400 1 $37,492 1 $37,492 1 $37,492
Total: 1 $36,400 1 $37,492 1 $37,492 1 $37,492
Fund Center Summary Totals
Full-time: 6 $308,233 7 $368,169 6 $328,956 6 $328,956
Fund Center Totals: 6 $308,233 7 $368,169 6 $328,956 6 $328,956
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Fund:

110

Department: Division of Purchase
Fund Center: 10610

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 301,795 319,665 322,765 368,169 328,956 328,956
500350 Other Employee Payments 400 - - - - -
502000 Fringe Benefits 187,580 194,996 194,996 228,265 194,998 194,998
505000 Office Supplies 1,961 2,500 2,500 2,500 2,500 2,500
505600 Auto, Truck & Heavy Equip Supplies - 150 150 - - -
506200 Maintenance & Repair 528 800 675 700 700 700
510200 Training And Education - - 125 125 125 125
516020 Professional Svcs Contracts & Fees 13,764 17,850 14,450 16,400 16,400 16,400
516030 Maintenance Contracts 2,030 1,320 1,320 1,250 1,250 1,250
561410 Lab & Technical Equipmen€ - - 3,400 2,200 2,200 2,200
561420 Office Eqmt, Furniture & Fixtures - - - 320 320 320
910600 ID Purchasing Services (559,431) (587,173) (587,173) (587,173) (599,400) (599,400)
910700 ID Fleet Services 3,471 5,627 5,627 5,627 3,502 3,502
912215 ID DPW Mail Srvs 5,329 6,786 6,786 6,786 5,850 5,850
980000 ID DISS Services 23,585 18,641 18,641 18,641 25,118 25,118
Total Appropriations (18,988) (18,838) (15,738) 63,810 (17,481) (17,481)
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
420500 Rent Of Real Property - Concessions 16,447 14,000 14,000 14,000 14,000 14,000
466000 Miscellaneous Receipts 75 - - 175 175 175
480020 Sale of Excess Materials 53,082 65,000 65,000 65,000 65,000 65,000
480030 Recycling Revenue 98,730 36,500 36,500 36,500 36,500 36,500
Total Revenues 168,334 115,500 115,500 115,675 115,675 115,675
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DEPARTMENT OF LABOR RELATIONS

COUNTY
EXECUTIVE
DEPARTMENT
OF
LABOR
RELATIONS
|
I |
CONTRACT
NEGOTIATIONS TRAINING
2013 2014 2014 2015

LABOR RELATIONS Actual Adopted Adjusted Adopted
Personal Services 292,707 331,056 331,431 345,415
Other 23,190 27.828 27.828 27,926
Total Appropriation 315,897 358,884 359,259 373,341
Revenue 0 0 0 0
County Share 315,897 358,884 359,259 373,341
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DESCRIPTION

The Department of Labor Relations (Labor Relations) negotiates, administers and interprets the collective
bargaining agreements with the labor organizations representing the employees of the County. While
administering the County's collective bargaining agreements, Labor Relations investigates and attempts to
resolve grievances filed by the unions on behalf of their membership. The department prepares and
represents the County in labor arbitration hearings and improper practices charges before the New York
State Public Employment Relations Board (PERB).

MISSION STATEMENT

It is the mission of the Department of Labor Relations to develop a positive labor relations environment with
our public employee Unions and other employees as the representative of Erie County government and the
Erie County taxpayer. The goal of these interactions is to promote mutual respect in labor/management
relations. To accomplish this mission, Labor Relations negotiates collective bargaining agreements (CBAs),
interprets and implements statutory and contractual obligations, represents the County in arbitrations and
other administrative hearings. The Department listens and responds to Union and employee grievances,
advises County Departments and Administrative Units on how to handle labor issues and provide organized
training on broad spectrum labor and compliance issues.

CONTRACT NEGOTIATIONS

Program Description

Labor Relations is responsible for the County’s collective bargaining agreements, and acts as chief
spokesperson for the County at negotiations for new and/or successor labor agreements. In addition, Labor
Relations also engages the Unions and negotiates on individual issues as necessary.

Program and Service Objective
Labor Relations is charged with negotiating labor agreements which balance the high value of the County’s
workforce with fiscal prudence and business efficiency demanded by Erie County taxpayers.

Top Priorities for 2015
e Prepare for negotiations for a successor labor agreement with AFSCME, Local 1095.
e Continue negotiations for successor labor agreements for the Faculty Federation of Erie County
Community College and the Administrator's Association of Erie County Community College.
¢ Maintain respectful and productive working relationships with the representatives of our bargaining
unit employees.

Key Performance Indicator
Conclusion of active negotiations with the above referenced Unions/Associations.

Outcome Measure
The successor agreements or the fact-finder's reports will serve as the most adequate measure of the
Department’s successes.

Performance Goals
e  Successful negotiation of a successor agreement with AFSCME.
e Successful negotiations with the Faculty Federation of Erie Community College and the
Administrator's Association of Erie Community College.
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ARBITRATION - MEDIATION/PERB CHARGES

Program Description-

Labor Relations is responsible for the adjudication of labor contract griévances and resolution of improper
practice charges filed with the Public Employment Relations Board.

Program and Service Objective
Labor Relations is charged analyzing grievances filed under the parties’ grievance procedures contained in
the CBA'’s and representing the County in the grievance settlement steps and in labor arbitrations.

Top Priorities for 2015

e Address the backlog of labor contract arbitrations with CSEA by implementing a pilot arbitration triage
program to reduce the cost and delay for grievance/arbitration processing.

Institute mediation/arbitration processes in the CSEA Corrections Unit.

Continue the arbitration triage program with AFSCME.

Continue to represent the County’s interests at PERB.

Maintain respectful and productive working relationships with the representatives of our bargaining unit
employees.

Key Performance Indicator
Successful outcomes in arbitration/mediation actions and PERB issues.

Outcome Measures
¢ Reduction in the number of cases scheduled for arbitration or PERB hearings.
e  Successful arbitration awards and PERB decisions in those cases that are submitted to litigation.

Performance Goals
e Reduce the existing backlog of arbitrations.
o Reduce/eliminate active PERB issues.

TRAINING

Program Description
Labor Relations works with the Department of Personnel to engage commissioners, department heads, line
supervisors and employees on a variety of relevant employment issues.

Program and Service Objectives

Labor Relations will strive to educate the management workforce on how to manage employees effectively
and efficiently. Training is provided to employees to ensure appropriate employee conduct and exemplary
customer service/work product.

Top Priorities for 2016
e Expand voluntary training initiative to include wide array of topics and a greater number of
supervisory employee participants.
e Continue to develop, schedule and participate in County-wide training programs with a topical
emphasis on: Employee Evaluations, Effective Listening and Progressive Discipline.
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Key Performance Indicator
Training programs offered.

Outcome Measures

Number of training sessions offered.

Number of line staff trained.

Number of line-supervisors trained.

Number of Commissioners/department-heads trained.
Reduction in disciplinary issues.

Performance Goals

Employees/department heads/commissioners receive voluntary training.
Employees/department heads/commissioners receive legally-mandated training.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 10310

Job Current Year 2014 — Ensuing Year 2015
Labor Relations Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1031010 Labor Relations
Full-time Positions
1 COMMISSIONER OF LABORRELATIONS 71 wsis 1 $99349 s99340 1 $99349
2 DEPUTY DIRECTOR OF LABOR RELATIONS 15 1 $76,254 1 $81,795 $81,795 1 $81,795
Total: 2 $154,389 2 $181,144 $181,144 2 $181,144
Part-time Positions
1 ASSISTANT DIRECTORLABORRELATIONS (PT) 57 1 suom 1 s14291 sta201 1 14291
Total: 1 $14,011 1 $14,291 $14,291 1 $14,291
Regular Part-time Positions
"1 SECRETARIAL STENOGRAPHER(LABORREL)RPT o7 1 s.0 1 $30000 $30000 1 $30000
Total: 1 $30,000 1 $30,000 $30,000 1 $30,000
Fund Conter Summary Totals
Full-time: 2 $164,389 2 $181,144 $181,144 2 $181,144
Part-time: 1 $14,011 1 $14,291 $14,291 1 $14,291
Regular Part-time: 1 $30,000 1 $30,000 $30,000 1 $30,000
Fund Center Totals: 4 $198,400 4 $225,435 $225,435 4 $225,435
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Fund:

110

Department: Labor Relations
Fund Center: 10310

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 159,971 163,702 164,077 181,144 181,144 181,144
500010 Part Time - Wages 8,789 13,208 13,208 14,291 14,291 14,291
500020 Regular PT - Wages 30,015 30,000 30,000 30,000 30,000 30,000
502000 Fringe Benefits 93,931 124,146 124,146 139,770 120,721 119,980
505000 Office Supplies 685 700 700 700 700 700
510100 Out Of Area Travel 700 1,200 1,200 1,200 1,200 1,200
510200 Training And Education 1,697 1,500 1,500 1,500 1,500 1,500
516020 Professional Svcs Contracts & Fees 7,840 12,000 12,000 12,000 10,000 10,000
910600 ID Purchasing Services 205 219 219 219 599 599
910700 ID Fleet Services 1,210 1,502 1,502 1,502 1,437 1,437
912215 ID DPW Mail Srvs 138 95 95 95 171 171
980000 ID DISS Services 10,714 10,612 10,612 10,612 12,319 12,319
Total Appropriations 315,895 358,884 359,259 393,033 374,082 373,341
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DIVISION OF INFORMATION AND
SUPPORT SERVICES

COUNTY
EXECUTIVE

DIVISION
OF
INFORMATION &
SUPPORT SERVICES

l

l

l

ENTERPRISE
INFRASTRUCTURE RECORDS
CLIENT SERVICES APPLICATION
SERVICES SERVICES MANAGEMENT

INFORMATION & 2013 2014 2014 2015
SUPPORT SERVICES Actual Adopted Adjusted Adopted
Personal Services 3,813,425 4,139,009 4,141,009 4,337,174
Other (4,522.808) (4,783,098) (4,783,098) (4,911,497)
Total Appropriation (709,383) (644,089) (642,089) (574,323)
Revenue 5,640 5,400 5,400 5,400
County Share (715,023) (649,489) (647,489) (579,723)
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DESCRIPTION

The Division of Information and Support Services (DISS) provides centralized information technology support
services for all County departments, elected officials, and related agencies as well as network services for
numerous towns and villages. The provisioning of information technology services by DISS permits the
County to benefit from economies of scale, improved operational efficiencies, and reduced duplication of
costs.

DISS has six major functional areas: Client Services, Enterprise Application Services, Infrastructure Services,
Department of Social Services Technical Support Unit, Records Management, and Central Police Services
Technical Support.

DISS provides support services that are utilized by all County departments and assists those departments in
their public service functions by alleviating the responsibility for procuring, provisioning, deploying, managing
and maintaining required technology assets and services. Technology assets are any asset which interfaces
with a County computer and any asset which attaches to the network.

Information technology services and support are provided twenty-four hours per day, seven days per week.
The information system services provided by DISS enable County depariments to communicate and
collaborate electronically, conduct business with minimal interruption, generate timely and accurate reports,
provide needed management data, and maximize the efficiency and effectiveness of their respective
administrative and service operations.

Revenues are generated through an interdepartmental and inter-fund billing procedure administered by the
Division of Budget and Management. Costs of services and support provided are billed to departments based
on utilization. When applying for state and federal reimbursement, departments include these expenses.
Revenues received as a result of billing for DISS services are reflected in the state and federal revenues to
the affected County departments.

MISSION STATEMENT

The Division of Information and Support Services will provide the highest quality technology-based services, in
the most cost effective manner to facilitate the mission of Erie County.

CLIENT SERVICES

Program Description

The Client Services unit provides help desk, desk-side support, graphics office, and print shop services to all
county departments and employees. The helpdesk provides 24x7 support for all information technology
requests for assistance for software, user accounts, computers, printers, network, and telephones. The
helpdesk also coordinates service to the convenience copiers. Desk-side support provides on-site support for
users in need of software and hardware repairs. This team is also responsible for IT asset inventory control
and hardware installs and relocations. The graphics office provides design and production services for County
publications in addition to preparing a complete range of customized presentation materials. The print shop
produces a variety of materials for County departments including forms, stationery, reports, books and
brochures. They also provide centralized and cost-effective, high-speed, large-volume, copying for County
departments.

Program and Service Objectives

Provide maintenance and repair service for all County information technology equipment.
Provide high volume printing and copying services.

Provide graphic design services.

Timely response to all reported incidents.
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Top Priorities for 2015

Complete the migration of Windows XP to Windows 7.

Continue to make improvements to all employee self-service systems.
Reduce the call wait times on the Help Desk.

Implement new call tracking system.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Help Desk work orders 25,805 27,342 35,000

All work orders 35,826 39,713 44,000

Convenience copies produced 30,681,443 29,345,062 29,000,000

Copy and Print Shop images produced 7,826,319 7,016,775 7,990,000

Graphics work orders 273 349 395

Outcome Measures

Actual Estimated Estimated

2013 2014 2015

Average time in days to complete work orders 1.8 21 1.5

DISS staff cost per county Employee $532 $566 $595

DISS staff cost per capita $2.56 $2.76 $2.91
Cost per Service Unit Output _

Actual Budgeted Budgeted

2013 2014 2015

DISS Staff Cost per Service Desk work order $65.81 $64.01 $61.01

Performance Goals
o Measure the quality of services provided by DISS.
¢ Complete Windows XP migration by April 2015.
¢ Produce survey on Helpdesk performance.

ENTERPRISE APPLICATION SERVICES

Program Description »

The Application Services unit provides maintenance to the County's integrated Enterprise Resource Planning
(ERP) system which utilizes SAP software. Application Services provides purchasing, payroll, accounting and
budgeting systems support service to SAP end-users. Additionally, Application Services provides support and
maintenance for department-specific systems. The Application Services unit also manages and maintains
collaboration and productivity software suites for all County departments. The unit maintains the County's
databases, client-server computer software applications and operating systems.

Department-specific computer software applications installed, maintained, and supported include (but are not
limited to) homeland security and emergency response, public safety, health clinics, tax (collection,
processing, and reporting), New York State mainframe access, document imaging, case management,
chemical and forensic analysis, employee and volunteer training development and delivery, arrest processing,
mobile communications, video conferencing, report printing, geographic information and mapping systems,
probation management, jail systems management, sewerage management, and accessibility software for the
visually impaired.
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This unit also operates the Erie County website providing information regarding County government and
online business information. Additionally, this unit supports the internal-only, interdepartmental web site,
http://sharepoint.erie.gov. This “intranet” makes collaboration, communication, and electronic document
workflow capabilities available to all County departments.

Program and Service Objectives
Provide all County departments with a unified, standards-based, scalable, reliable Information Technology
environment including:
e  Computer software applications, including the SAP Enterprise Resource Planning (ERP) system.
Collaboration tools.
Email messaging services.
County website www.erie.gov.
Business Intelligence.

Top Priorities for 2015

Be more customer-focused with Erie County end-user community.
Complete migrate DSS applications off Oracle systems.

Revamp the external Website.

Implement inventory Control\Tracking system in SAP for DPW.

Key Performance Indicators

Actual Estimated Estimated
2013 2014 2015
Systems and Programming:
Average number of Employee Self-Service users 3,400 3,500 3,800
per month
Outcome Measures
Actual Estimated Estimated
2013 2014 2015
Number of “breakffix/repair” application service 6.2 8.3 10
requests resolved per day
Number of “change/modify” application service 31 42 50
requests completed per week
Average time in days to complete service 2 2 2
requests
Cost per Service Unit Output
Actual Budgeted Budgeted
2013 2014 2015
Average hourly cost of application support services $29.06 $32.04 $31.99

Performance Goals
o Complete external website enhancements and/or redesign.
o  Complete Inventory control for DPW.
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INFRASTRUCTURE SERVICES

Program Description

The Infrastructure Services unit provides centralized management of voice and data communications. All
telephone company services and billings are provided through this unit, thereby relieving departments of
considerable paperwork and maximizing the efficiency of purchased services. It controls future expenses by
maximizing the utilization of the County of Erie’'s Network; ensuring new services are designed and
implemented in the most cost efficient configuration. Furthermore, it permits the County to address new
technologies with a unified approach.

This unit also operates the County’s fiber optic backbone and network services connecting the County
buildings with high-speed data transmissions. It supports the County’s email network. The data
communications network is a central service designed to meet the current and future needs of County
government.

All County desktop and laptop workstation computers, peripherals, software, operating systems, and required
interconnections are configured, provisioned, supported and de-provisioned (as required) through the efforts
of this group. This unit also supports computer application output to hundreds of networked printers to meet
departmental needs for reporting and communications.

Program and Service Objectives
Provide all County departments with a unified, standards-based, scalable, reliable Information Technology
environment which includes:

e Internet access.

e Local and wide-area network communications.

o Telephones, voicemail and automated attendants.

Top Priorities for 2015

Be more customer-focused for infrastructure technology services.
Upgrade server and storage infrastructure.

Test Disaster Recovery solution.

Install Cisco VOIP solution and test.

Key Performance Indicators

Actual Estimated Estimated
2013 , 2014 2015
Data Center:
Page images of computer print 3,506,757 2,395,394 2,300,000
Technical Support:
Telephone moves and changes 530 660 700
Amount of Data Storage 138 TB 192 TB 220TB
Data lines supported 65 65 65
VDI workstations supported 1,473 1,71 2,000
Internet emails (per year) 37,017,233 41,728,915 45,000,000
Spam Blocked (per year) 28,335,050 19,681,335 20,000,000
Outcome Measures
Actual Estimated Estimated
2013 2014 2015
Virtual Desktop workstations implemented 250 300 300
Physical servers migrated to virtual 12 4 2

technology
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Cost per Service Unit Output

Actual Budgeted Budgeted
2013 2014 2015
Average hourly cost of infrastructure services $32.26 $33.71 $33.24

Performance Goals :
e Complete upgrade of core network infrastructure.
e Test and install VOIP for Rath building.

RECORDS MANAGEMENT

Program Description

Erie County government creates an enormous amount of records of all types, which require the use of office
space or separate facilities to maintain them. In response to this need, the Erie County Records Center was
created for the economical, efficient storage of records from county departments.

Most departments have records that are no longer needed within the office but must be kept for a specific
period of time due to statutory regulations or other reasons. In order to release costly office space, inactive
records are transferred to the Records Center.

The Records Center is located with the County’s surplus warehouse at 3080 William Street. Currently over
33,000 cubic feet of records are stored at the facility.

The Records Center provides a systematic method for managing records. In this facility records are stored in
a controlled environment, then retrieved and delivered to departments when the need arises to access them.
Generally, all record series not referred to at least once a month are defined as being inactive and should be
transferred to the Records Center. In addition, a climate controlled vault exists to house original copies of
microforms, computer back-ups and other valuable documents.

When records are transferred to the Records Center, the county department doing so loses no rights of
control or access. The Records Management unit is a custodian of county records, and access is only by
departmental approval.

Program and Service Objectives
e Provide a secure, controlled environment for county records.
e Process departmental requests for records.
¢ Recycle inactive records.

Top Priorities for 2015
o |dentify records for digital imaging.
e Purge old records.

Key Performance Indicators

Actual Estimated Estimated

2013 2014 2015

Records transferred in cubic feet 1,406 6,699 7,000
Inactive records recycled in cubic feet 1,759 1,105 1,500
Department requests for records 695 783 800

80 .



Outcome Measures

Actual

2013

Recycling in tons 26.39
Cost per Service Unit Output

Actual

2013

Staff cost per request $68.90

Performance Goals

Estimated
2014

16.59

Budgeted
2014

$61.14

¢ Increase records management participation to include all County departments.
e Apply for and receive records management grants to improve the County's records management

program.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 105

Job  Curment Year 2014 Ensuing Year 2015 —— ]
Division of Information and Support Services Group No: Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted  Remarks
Cost Center 1051010 Administration-DISS
Full-time Positions
1 CHIEF INFORMATION OFFICER 22 1 $130,622 1 $140,608 1 $140,608 1 $140,608
2 DIRECTOR OF CENTRAL DATA PROCESSING 17 1 $97,400 1 $99,349 1 $99,349° 1 $99,349
3 EXECUTIVE ASSISTANT-CTY EXECUTIVE BUDGET 13 1 $51,919 1 $52,958 1 $52,958 1 $62,958
4 ADMINISTRATIVE ASSISTANT-CO EXEC 1 1 $49,442 1 $53,054 1 $53,054 1 $63,054
5 BILLING COLLECTIONS SPECIALIST 10 1 $51,123 1 $62,146 1 $52,146 1 $52,146
6 WEB COMMUNICATIONS SPECIALIST 10 1 $41,264 1 $42,090 1 $42,090 1 $42,090
7 SENIOR ADMIN CLERK (SPANISH SPEAKING) 09 1 $53,129 1 $54,192 1 $54,192 1 $54,192
Total: 7 $474,899 7 $494,397 7 $494,397 7 $494,397
Cost Center 1052010 Infrastructure Services
Full-time Positions
1 MANAGER OF INFORMATION PROCESSING 15 1 $86,690 1 $88,423 1 $88,423 1 $88,423
2 PRINCIPAL TECHNICAL SUPPORT SVS SPEC 14 1 $77,985 1 $79,544 1 $79,544 1 $79,544
3 SENIOR BASIS ADMINISTRATOR (SAP) 14 1 $77,985 1 $79,544 1 $79,544 1 $79,544
4 LAN ADMINISTRATOR 13 1 $68,056 1 $69,418 1 $69,418 1 $69,418
5 SENIOR TECHNICAL SUPPORT SERV SPECIALIST 13 3 $215,554 3 $219,862 3 $219,862 3 $219,862
6 ASSOCIATE COMMUNICATION MANAGER 12 1 $48,882 1 $49,859 1 $49,859 1 $49,859
7 INFORMATION SYSTEMS SPECIALIST 12 1 $48,881 1 $49,859 1 $49,859 1 $49,859
8 TECHNICAL SUPPORT SERVICES SPECIALIST 12 3 $171,767 3 $181,225 3 $181,225 3 $181,225
Total: 12 $795,800 12 $817,734 12 $817,734 12 $817,734
Cost Center 1052020 Application Services
Full-time Positions
1 ASSISTANT DIRECTOR FOR APPLICATION SVCS 15 1 $87,727 1 $90,498 1 $90,498 1 $90,498
2 SENIOR APPLICATION SYSTEMS SPECIALIST 15 1 $84,660 1 $86,353 1 $86,353 1 $86,353
3 APPLICATION SYSTEMS SPECIALIST 14 1 $74,346 1 $75,832 1 $75,832 1 $75,832
4 SENIOR ERP SUPPORT ANALYST 14 1 $76,158 1 $79,544 1 $79,544 1 $79,544
5 BUSINESS PROCESS ENGINEER (SAP) 13 1 $72,934 1 $75,243 1 $75,243 1 $75,243
6 ERP SUPPORT ANALYST 13 1 $74,559 1 $76,049 1 $76,049 1 $76,049
7 SENIOR INFORMATION SYSTEMS SPECIALIST 13 1 $71,305 1 $72,731 1 $72,731 1 $72,731
8 PROGRAMMER ANALYST 12 1 $68,076 1 $69,436 1 $69,436 1 $69,436
9 JUNIOR PROGRAMMER ANALYST 1 2 $88,479 2 $95,742 2 $95,742 2 $95,742
10 TECHNICAL SPECIALIST/COMPUTERS 10 1 $43,735 1 $47,109 1 $47,109 1 $47,109
Total: 11 $741979 . 11 $768,537 1 $768,537 1 $768,537
Cost Center 1052040 Client Services
Full-time Positions
1 JUNIOR APPLICATION SYSTEMS SPECIALIST 12 1 $50,386 1 $54,420 1 $54,420 1 $54,420
2 TECHNICAL SUPPORT SERVICES SPECIALIST 12 1 $63,633 1 $64,905 1 $64,905 1 $64,905
3 SYSTEMS SUPPORT SPECIALIST-DISS 11 1 $49,628 1 $53,350 1 $53,350 1 $53,350
4 SENIOR COMPUTER OPERATOR 08 3 $128,669 3 $135,359 3 $135,359 3 $135,359
5§ TECHNICAL SPECIALIST-COMMUNICATIONS o7 2 $80,462 2 $83,992 2 $83,992 2 $83,992
Total: 8 $372,778 8 $392,026 8 $392,026 8 $392,026
Cost Center 1053010 Records Management
Full-time Positions
1 RECORDS MANAGER 08 1 $49,033 1 $50,014 1 $50,014 1 $50,014
Total: 1 $49,033 1 $50,014 1 $50,014 1 $50,014
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 105

Job Current Year 2014 - Ensuing Year 2015 ——-—
Division of Information and Support Services Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1053030 Print, Copy & Graphics )
Full-time Positions
1 COORDINATOR OF SUPPORT SERVICES 12 1 $68,076 1 $69,436 1 $69,436 1 $69,436
2 PASTE-UP ARTIST 04 0 $0 1 $33,398 1 $33,398 1 $33,398 Reclass
3 COPY MACHINE OPERATOR 03 1 $34,210 1 $35,237 1 $35,237 1 $35,237
Total: 2. $102,286 3 $138,071 3 - $138,071 3 $138,071
Part-time Positions
1 SENIOR OFFSET MACHINE OPERATOR PT 05 1 $12,793 1 $14,018 1 $14,018 1 $14,018
Total: 1 $12,793 1 $14,018 1 $14,018 1 $14,018
Regular Part-time Positions
1 PASTE-UP ARTIST (RPT) 04 1 $24,891 0 $0 0 $0 0 $0
Total: 1 $24,891 0 $0 0 $0 0 $0
Fund Center Summary Totals
Full-time: 41 $2,536,775 42 $2,660,779 42 $2,660,779 42  $2,660,779
Part-time: 1 $12,793 1 $14,018 1 $14,018 1 $14,018
Regular Part-time: 1 $24,891 0 $0 0 $0 o $0
Fund Center Totals: 43  $2,574,459 43 $2,674,797 43 $2,674,797 43 $2,674,797
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Fund: 110
Department: Information & Support Services
Fund Center: 105

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 2,327,806 2,502,977 2,504,977 2,660,779 2,660,779 2,660,779
500010 Part Time - Wages 4,497 12,793 12,793 14,018 14,018 14,018
500020 Regular PT - Wages 25,545 24,403 24,403 - - -
500300 shift Differential 408 300 300 300 300 300
500330 Holiday Worked 2,105 500 500 500 500 500
500350 Other Employee Payments 9,206 7,840 7,840 33,800 33,800 33,800
501000 Overtime 25,030 22,000 22,000 22,000 22,000 22,000
502000 Fringe Benefits 1,418,828 1,568,196 1,568,196 1,693,466 1,605,777 1,605,777
505000 Office Supplies 83,645 111,000 105,000 121,000 121,000 121,000
506200 Maintenance & Repair 5,392 20,000 20,000 20,000 20,000 20,000
510100 Out Of Area Travel 398 1,300 1,300 1,300 1,300 1,300
510200 Training And Education 7,546 15,000 15,000 15,000 15,000 15,000
515000 Utility Charges 1,874,948 1,900,000 1,911,220 2,179,000 2,179,000 2,179,000
516020 Professional Svcs Contracts & Fees 153,449 212,185 212,705 222,469 222,469 222,469
516030 Maintenance Contracts 1,920,338 2,185,923 2,185,923 2,368,375 2,368,375 2,368,375
530000 Other Expenses 6,864 22,000 18,480 29,500 29,500 29,500
545000 Rental Charges 1,108,349 1,150,428 1,150,428 1,156,692 1,156,692 1,156,692
561410 Lab & Technical Equipment 25,322 125,000 128,000 125,000 125,000 125,000
561420 Office Egqmt, Furniture & Fixtures - - 6,000 - - -
570040 Interfund Subsidy-Debt Service 2,978,208 1,905,651 1,905,651 2,868,785 2,868,785 2,868,785
575040 Interfund Expense-Utility Fund 14,178 16,586 16,586 15,090 15,090 15,090
910600 ID Purchasing Services 12,612 13,371 13,371 13,371 33,566 33,566
910700 ID Fleet Services 25,452 20,180 20,180 20,180 26,013 26,013
912215 ID DPW Mail Srvs 196 97 97 10,362 10,362 10,362
980000 ID DISS Services (12,739,706) (12,481,819) (12,493,039) (14,181, 239) (14,103, 649) (14,103,649)
Total Appropriations (709,384) (644,089) (642,089) (590,252) (574,323) (574,323)
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
420190 Other General Services - Other Govt 2,400 2,160 2,160 2,160 2,160 2,160
466120 Other Miscellaneous DISS Revenues 3,240 3,240 3,240 3,240 3,240 3,240
Total Revenues 5,640 5,400 5,400 5,400 5,400 5,400
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DIVISION OF EQUAL

EMPLOYMENT OPPORTUNITY

COUNTY
EXECUTIVE
|
DIVISION OF EQUAL
EMPLOYMENT
OPPORTUNITY
L
I I
COMPLAINT ) AFFIRMATIVE
COUNSELING & ACTION
INVESTIGATION ADMINISTRATION
EQUAL EMPLOYMENT 2013 2014 2014 2015
OPPORTUNITY Actual Adopted Adjusted Adopted
Personal Services 214,198 234,201 236,301 245,694
Other 17.934 20,603 20,603 24,778
Total Appropriation 232,132 254,804 256,904 270,472
Revenue 13 0 0 0
County Share 232,119 254,804 256,904 270,472
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DESCRIPTION

The Division of Equal Employment Opportunity (EEO) is, in part, charged with developing and administering
Equal Employment and Affirmative Action Programs pursuant to Title VIl of the Civil Rights Act of 1964, as
amended by the Equal Employment Opportunity Act of 1972 and in accordance with the laws of New York
State and the County of Erie. Services and programs are provided for the benefit of all County residents
without regard to race, color, national origin, sex, religion, age, disability, genetic information, sexual
orientation, gender identity or reprisal in any employment action including recruitment, hiring, advancement,
promotion, compensation or termination.

EEO is responsible for counseling and investigation of EEO complaints and monitoring of equal employment
and affirmative action policy and procedures for all units of the county government. EEO monitors training of
all County of Erie employees regarding harassment policies and procedures. Mandated reports to the Equal
Employment Opportunity Commission and other regulatory authorities are compiled and filed by this office.

EEO audits county contracts for goods, services, and construction to maintain participation goals for Minority
Business Enterprises (MBE) and Women Owned Business Enterprises (WBE). Services are provided to
facilitate MBE and WBE access to county contracts. County Departments, agencies and administrative units
are monitored for compliance with the utilization plan for W/MBE'’s on county contracts for professional,
technical and consulting services.

Finally, EEO monitors the county’s personnel and hiring procedures to assure compliance with the county’s
affirmative action plan.

MISSION STATEMENT

The mission of EEO is to help build an inclusive workforce in an environment that fosters dignity and respect
for the individual through a diverse workforce that reflects a changing world and marketplace. EEO monitors
business and economic development opportunities for minority and women owned businesses.

There are two major EEO services: (1) complaint counseling and investigation; and (2) affirmative action
administration. Diversity and/or harassment training is coordinated countywide through the Department of
Personnel.

COMPLAINT COUNSELING AND INVESTIGATION

Program Description

Informal and formal procedures have been developed to insure fairness and consistency in the County of
Erie’s employment program with its employees. Any County employee or applicant for employment, who
believes that he or she has been wrongfully denied equal benefits or privileges because of race, color,
national origin, sex, religion, age, disability, genetic information, sexual orientation, gender identity or reprisal
in any employment related matter caused by a County official or employee, may seek equal employment
opportunity counseling or file a complaint.

No person seeking informal equal employment opportunity counseling or who files a formal complaint will be
adversely affected in any manner because he or she utilizes these procedures.

The complaint procedures have been designed to allow the County of Erie the opportunity to resolve
complaints internally. It is in no way intended to duplicate or circumvent options available to claimants through
(1) employee organizations, (2) the New York State Division of Human Rights, (3) the Equal Employment
Opportunity Commission, (4) U.S. Justice Department/Office for Civil Rights, (5) any compliance agency
designated under Section 504 of the Rehabilitation Act of 1973, or the American with Disabilities Act, (6)
Office of Federal Contract Compliance Programs, (7) other regulating agencies as may be appropriate, and
(8) the judicial system. Use of these procedures will not suspend any time limitations for filing complaints
otherwise set by law, rule or regulation.
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Program and Service Objectives

Effectively implement informal and formal procedures developed to insure fairness and consistency
in EEO counseling and complaint procedures.

Procedures designed for the opportunity to resolve complaints internally. In no way duplicate or
circumvent other options available to claimants.

Investigate and counsel harassment, discrimination and retaliation complaints and those arising out
of personnel problems that relate to equal employment opportunity.

Support and encourage departments to utilize Labor Relations, union complaint processes and
training of managers/supervisors.

Collect, compile and record data, provide information and file required reports to federal, state and
local authorities pertaining to the statistical profile of Erie County EEO complaints.

Maintain confidential, efficient case files and electronic documentation.

Top Priorities for 2015

Provide information to all Departments on updated procedures
Provide effective and timely processing of EEO pre-complaints
Provide effective and timely investigation of EEO formal complaints
Provide required refresher training for Investigators

File the EEO—4 Report for 2014-15 through 6/30/15 by 9/30/15.

Key Performance Indicators

Actual Estimated Estimated
2013 2014 2015
Number of informal complaints processed within the 30 to 60 35/40 35/40 38/40
day timeframe. Compared to the number received.
Number of formal complaints timely accepted and processed 13/15 14/15 14/15
within the 15 to 30 day timeframe. Compared to the number
received.
Agency decision issued within the 180 to 210 day timeframe. 1113 13/14 14/14
Provide EEO and diversity briefings to department 26 26 26
supervisors and managers.
Outcome Measures
Actual Estimated Estimated
2013 2014 2015
Number of EEO informal complaints resolved or closed 10/13 10/15 10/15
after notice of right to file a formal complaint
'Performance Goals
Estimated Goal Goal Goal
2014 2015 2016 2017
Percentage of informal complaints processed within 88% 88% 100% 100%
the 30 to 60 day timeframe. Compared to the
number received.
Percentage of formal complaints timely accepted 93% 93% 100% 100%
and processed within the 15 to 30 day timeframe.
Compared to the number received.
Agency decision issued within the 180 to 210 day 93% 100% 100% 100%
timeframe.
Provide EEO and diversity briefings to department 100% 100% 100% 100%

supervisors and managers.
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AFFIRMATIVE ACTION ADMINISTRATION

Program Description

It is the County of Erie’'s commitment to provide and assure that equal opportunity is extended to all persons in
employment and contracting matters without regard to race, color, national origin, sex, religion, age, disability, .
genetic information, sexual orientation, gender identity or reprisal. The Affirmative Action Plan for Equal
Employment Opportunity is established to affirm, strengthen and reinforce the County of Erie’'s commitment to
equal opportunity. Each county department which lets contracts for supplies, services or construction shall
take affirmative steps to provide minority and women business enterprises every feasible opportunity to bid on
county contracts. EEO has the responsibility of administering the monitoring program for the County of Erie
and its Affirmative Action Plan. During the monitoring of an organization, EEO shall receive the full
cooperation of the Contracting Agency in dealing with organizations needing improvements.

Program and Service Objectives

¢ Implement and monitor the Erie County Affirmative Action Plan.

e Assure that County of Erie residents receive equal treatment when seeking employment or
attempting to do business with Erie County.

e  Assist Minority and Women Owned Business Enterprises in acquiring County construction, purchase
and service contracts and expand their business participation in County contracts.

e Monitor the County of Erie hiring and promotional activities for the purpose of maintaining a
workforce in all job group categories which generally reflect the demographic characteristics of the
County’s population.

e Monitor the utilization of bona fide minority and woman owned businesses on County contracts for
professional, technical or other consultant services.

Top Priorities For 2015
Take proactive steps to create a model EEO program within the County of Erie.
Continue to hold meetings with the Minority and Women Business Enterprise Utilization Advisory
Board and monitor their development of the required annual report.

e Design, produce and distribute new marketing brochures for Joint County City MAWBE Certification
Program to better inform and communicate features and advantages of services.

e Better manage the rate of monthly certification applications received by minority and women
business enterprises.

e Ensure timely preparation and dissemination of quarterly compliance reports required by NYS
Environmental Facilities Corporation for Erie County Division of Sewerage Management and/or
transfer from manual to automatic computer generated reports with commentary from Sewerage
Management Division.
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Key Performance Indicators

Number of meetings to monitor good faith compliance
of county Affirmative Action Plan and EEO related
matters.

Number of new Minority and Women Owned

Enterprises jointly certified within County of Erie and the

City of Buffalo.

Number of meetings held with other agencies to assist
Minority and Women Owned Businesses and
applicants.

Number of Minority and Women Businesses assisted.

Percentage of county contracts received by Minority
and Women Business Enterprises.

Number of groups addressed by speakers on EEO
related matters.

Outcome Measures

Percentage of applications that translate into MMWBE
certifications.

Performance Goals

Number of County certified Minority Business
Enterprises.

Number of County certified Women Owned Business
Enterprises.

Minority Business Enterprises and Women Business
Enterprises revenue growth from County contracts.

Minority Business Enterprises and Women Business
Enterprises jobs growth from County contracts.
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Actual Estimated

2013 2014

60 70

64 71

60 60

190 200

10%/2% 10%/2%

20 20
Actual Estimated
2013 2014
75% 75%
Estimate Goal Goal
2014 2015 2016
50 55 60
45 50 55
$5.9M $5.9M $6.0M
2,400 2,500 2,500

Estimated
2015

70

71

60

200

10%/2%

20

Estimated
2015

75%

Goal
2017
60
55

$6.0M

2,600



2015 Budget Estimate - Summary of Personal Services

Fund Center: 10810 Job Current Year 2014 Ensuing Year 2015 —--——
Equal Employment Opportunity Group N Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1081010 Equal Employment Opportunity
Full-time Positions
1 DIRECTOR OF EQUAL EMPLOYMENT OPPORTUNITY 14 1 $66,889 1 $71,840 $71,840 $71,840
2 EQUAL EMPLOYMENT OPPORTUNITY INVEST o7 2 $80,462 2 $82,070 $82,070 $82,070
Total: 3 $147,351 3 $153,910 $153,910 $153,910
Eund Center Summary Totals
Full-time: 3 $147,351 3 $153,910 $153,910 $153,910
Fund Center Totals: 3 $147,351 3 $153,910 $153,910 $153,910
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Fund:

Department :

110

Fund Center: 10810

Equal Employment Opportunity

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 138,039 141,940 144,040 153,910 153,910 153,910
500350 Other Employee Payments - - - 1,572 1,572 1,572
502000 Fringe Benefits 76,160 92,261 92,261 96,399 90,769 90,212
505000 Office Supplies 698 600 600 600 600 600
510100 Out Of Area Travel 1,282 2,805 2,805 1,800 1,800 1,800
510200 Training And Education 1,665 1,875 1,875 1,530 1,530 1,530
530000 Other Expenses 69 500 500 700 500 500
561410 Lab & Technical Equipment - - - 2,480 2,480 2,480
910600 ID Purchasing Services 205 219 219 219 2,338 2,338
910700 ID Fleet Services 3,202 2,099 2,099 2,099 3,347 3,347
912215 ID DPW Mail Srvs 375 668 668 668 442 442
980000 ID DISS Services 10,438 11,837 11,837 11,837 11,741 11,741
Total Appropriations 232,133 254,804 256,904 273,814 271,029 270,472

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted

422000 Copies 13 - - - - -

Total Revenues 13 - - - - -
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COUNTYWIDE APPROPRIATIONS
AND REVENUES

DESCRIPTION

The county general fund contains a number of countywide expenditures and revenues which cannot be
directly attributed to the operations or operational responsibilities of specific departments. They are budgeted
as countywide appropriations and revenues, using assigned Fund Centers 140 and 170.

FUND CENTERS 140 & 170
COUNTYWIDE ACCOUNTS

Funds are appropriated in two fund centers for countywide operating expenses and revenues. Fund center
140 provides appropriations to pay contractual expenses to the Erie County Medical Center Corporation
(ECMCC), for taxes assessed on county-owned property and appropriations for Buffalo Bills Stadium Working
Capital Assistance and maintenance/game day expenses. This fund center also provides an appropriation to
pay the expenses of the Erie County Fiscal Stability Authority. '

Countywide revenues such as real property tax, sales tax and others are budgeted in Fund Center 140, where
they are monitored by the Division of Budget and Management.

Fund Center 170 is used to appropriate funds for the payment of interest expense incurred on short-term debt
which is not paid out of the debt service fund. It also includes countywide interest earings.

FUND CENTER 140
COUNTYWIDE INTER-FUND ACCOUNTS

Appropriations in this portion of the budget are used to provide funds from the general fund which are
transferred to other funds for specific purposes. Included is the county's general fund operating subsidies
required to balance the Highway Division County Road Fund, E-911 Fund, and to pay debt service.

The county's annual debt service costs for long-term debt are paid from the county's Debt Service Fund. Debt
service costs are itemized in the tables provided in the debt service fund section of the budget.
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Fund: 110
Department: County-Wide Budget Accounts
Fund Center: 14010

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
502000 Fringe Benefits - - (7,000,000) - - -
502400 Employer Contribution Stabilization - (8,600,000) ‘(1,600,000) - - -
504990 Reductions - Personal Services Acct - (990,000) (990,000) (1,500,000) (1,500,000) (2,000,000)
504991 MC Salary Adjustment - 270,927 - - - -
504992 Salary Reserves - - 3,050,000 - - -
511000 Control Board Expense 480,793 495,000 495,000 495,000 495,000 495,000
516050 Dept Payments to ECMCC 1,474,115 1,431,180 1,431,180 3,563,890 3,563,890 3,563,890
520000 Municipal Association Fees 63,497 68,000 68,000 69,500 69,500 69,500
520010 Txs & Assessment-Cty Owned Property 1,632 1,700 1,700 1,700 1,700 1,700
520070 Buffalo Bills Maintenance 2,734,862 2,123,121 2,123,121 2,189,616 2,189,616 2,189,616
520072 Stadium Working Capital Assistance 1,290,000 1,372,800 1,372,800 1,409,245 1,409,245 1,409,245
570050 Interfund Transfers Capital - - 1,750,000 - - -
675000 Interfund Expenditure Non-Subsidy - . - 150,000 - - -
914000 ID County-wide Accounts Budget (91, 342) (92,961) (92,961) (100, 761) (100, 761) (100,761)
Total Appropriations 5,953,557 (3,920,233) 758,840 6,128,190 6,128,190 5,628,190
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
400000 Revenue From Real Property Taxes 215,098,371 219,132,763 219,132,763 238,147,952 224,892,799 222,862,954
400010 Exemption Removal Revenue 731,975 780,838 780,838 906,328 906,328 906,328
400030 Gain on Sale -Tax Acquired Property 47,913 20,000 20,000 20,000 20,000 20,000
400040 Other Payments In Lieu Of Taxes 6,252,293 6,091,126 6,091,126 6,075,000 6,075,000 6,075,000
400042 Wind Power Other Payments In Lieu O 60,605 - - - - -
400050 Int & Penalties on Real Prop Taxes 12,248,248 15,103,954 15,103,954 12,703,142 12,703,142 12,703,142
400060 Omitted Taxes 3,865 3,000 3,000 3,000 3,000 3,000
402000 Sales Tax Erie Co Purposes from 3% 158,430,837 163,927,022 163,927,022 168,405,444 168,405,444 168,405,444
402100 1% Sales Tax Incr- Erie Co Purposes 149,581,544 154,768,955 154,768,955 158,999,011 158,999,011 158,999,011
402120 .25% Sales Tax - Erie Co Purposes 37,356,278 38,580,732 38,580,732 39,708,182 39,708,182 39,708,182
402130 .5% Sales Tax 74,712,556 77,161,464 77,161,464 79,416,365 79,416,365 79,416,365
402140 Sales Tax Distributed to Local Govt 290,334,126 300,383,134 300,383,134 308,613,200 308,613,200 308,613,200
402190 Appropriated Fund Balance - 7,400,000 10,600,000 6,000,000 6,000,000 6,000,000
402300 Hotel Occupancy Tax 9,751,127 8,980,200 8,980,200 9,775,600 9,775,600 9,775,600
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