COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

April 30, 2012

The Honorable

Erie County Legislature

92 Franklin Street, 4" Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending March 2012
Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR”) for the period ending March 31,
2012. As required by 2012 Budget Resolution number 72, also attached is a vacancy report from the
County'’s SAP system as of April 30, 2012.

The County will receive sales tax data for the period ending March 2012 in mid-May. Through
March 2012, based on February actual data and March estimates, sales tax revenues are on-budget. We
are closely monitoring this revenue stream.

There are certain other issues emerging which are being closely monitored by the Division of
Budget and Management (“Budget”) for impacts on the 2012 Budget and Four Year Financial Plan for
which we will keep your Honorable Body apprised.

The New York State Legislature approved the Governor’s executive 2012-2013 budget on-time
and with a nominal impact on the County’s 2012 Budget, but with significant future savings in the
Medicaid (“MMIS”) account starting in earnest in 2014.

While it is not a 2012 Budget issue, | am reporting to your Honorable Body that due to a revenue
accrual error made by the Department of Social Services (“DSS”) in certain federal and state aid revenue
accounts, the County’s 2011 “surplus” will be $10 million lower than previously estimated. The error
was identified during the 2011 year end closing process and has been addressed. Corrective actions are
underway to ensure such an error does not happen again. While this is not an issue affecting the 2012
Budget it reduces the amount of unassigned fund balance available for use.
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I am available to attend a meeting of your Honorable Body’s Finance and Management
Committee to discuss this report and other fiscal matters.

Sincerely yours,

Robert W. Keating {Aﬁﬁ/

Director of Budget and Management

RWK/tc
Attachment

cc: Erie County Executive Mark C. Poloncarz
Erie County Fiscal Stability Authority
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