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Introduction to the Budget Documents

REVIEW OF THE BUDGET DOCUMENTS
The 2010 Erie County Budget is composed of three documents.

This document, Book "A", contains the 2010 Budget Appropriations and Revenues for
Operating Funds including the General Fund, the Library Fund, the Road Fund, the
Utilities Fund and the E-911 Fund.

A second document, Book "B", contains the 2010 Budget Appropriations and Revenues
for Special Funds, including:

Grant Fund;
Sewer Fund;
Capital Budget; and
Debt Service Fund.

Book B also includes budget resolutions pertaining to implementation of the 2010 Budget.

A third document, the "Erie County Executive’ s Budget Message and Summary" contains
the County Executive's plans and priorities in relation to the 2010 Budget. It is required by
Section 26.02 of the Erie County Charter. A separate section is included that details Erie
County’s 2010-2013 Four Year Financial Plan.

At the beginning of Books A and B, there is a section entitled "About This Document"
which outlines the materials presented in each document.

The format of these documents is designed to be easily read and understood. Generally,
the presentation of the information is straight-forward and self-evident. Where it is not,
explanatory notes are provided.

The budget documents produced by Erie County help management, departmental
personnel, elected officials and interested citizens understand the fiscal, service and
policy issues facing the County and the steps being taken to address them. In preparing
the annual budget, the Division of Budget and Management strives to ensure that four
important components are clearly reflected in the budget documents:

Policy Orientation - The budget defines the County Executive's
directions and general goals for the community and explains any
significant policy changes.

Financial Planning - The budget explains where funding comes from
and how the money will be used. The budget contains information about
how much debt the government owes and clearly defines current and
future Capital Project needs.

Operations Guide - The budget sets forth departmental goals and
objectives and performance expectations to provide direction for
managers and to assist them in addressing priorities and implementing
plans.



Effective Communications - The budget serves as an effective
communications device to inform the public about Erie County finances,
governmental priorities and service activities.

ABOUT THIS DOCUMENT

Book "A", is separated by divider pages, into the following categories: Health and Human
Services, Public Safety, Economic and Community Development, Education and
Libraries, General Services, Administration and Management and Countywide. These
sections contain line-item expenditures and revenues for the departments grouped under
the above headings. Included for each administrative unit is a one-page summary of the
total department and its functional organization. This is followed by a narrative section
which includes a description of the administrative unit's purposes, mission statement,
priorities, key performance indicators, outcomes measures, performance goals and
performance based budgeting initiatives.

Detailed personal services schedules follow the narrative information. Information is
provided for the current year and for the requested, recommended and adopted 2010
appropriation.

The department appropriation budget concludes with an expense summary by account.
The expense summary includes actual expenditures in 2008; 2009 adopted and adjusted
budgets, and the 2010 requested, recommended and adopted appropriations.

Detailed estimates of departmental revenues follow the department’s expense summary.
Revenue history is provided for 2008 actual revenues, 2009 adopted and adjusted
budgets and the 2010 requested, recommended and adopted revenue amounts.

The Property Tax Exemption Impact Report is also included in Book A as required by
Chapter 258 of the Laws of 2008, Section 495 of New York State Real Property Tax Law.

vi






LEGISLATIVE BRANCH

Barbara Miller-Williams
VOTERS Chair
| Maria R. Whyte
Majority Leader
LEGISLATURE
Majority  Minority John J. Milis
Minority Leader
Robert M. Graber
CLERK & CLERICAL Clerk
AUDIT COMMITTEE STAFF
MAJORITY MINORITY
STAFF STAFF
COMMUNITY HEALTH & ECONOMIC ENERGY & GOVERNMENT FINANCE & PUBLIC
ENRICHMENT HUMAN DEVELOPMENT| | ENVIRONMENT AFFAIRS MANAGEMENT SAFETY
COMMITTEE SERVICES COMMITTEE COMMITTEE COMMITTEE COMMITTEE | |COMMITTEE
2008 2009 2009 2010
LEGISLATIVE BRANCH Actual Adopted Adjusted Adopted
Personal Services 2,404,999 2,616,555 2,581,555 2,725,343
Other 356.478 482654 457,954 395277
Total Appropriation 2,761,477 3,099,209 3,039,509 3,120,620
Revenue 30,112 : [0] 0 0
County Share 2,731,365 3,099,209 3,039,509 3,120,620



DESCRIPTION

The Erie County Legislature is composed of fifteen (15) elected legislators representing the residents of Erie
County. The Legislature functions as the lawmaking and policymaking body of Erie County, pursuant to the
laws of the State of New York and the duties defined in the Erie County Charter and Administrative Code.

The Legislature adheres to a policy of ensuring cost savings for the taxpayers of Erie County, achieved
through continuation of the following efficiency measures: centralized purchasing of all supplies; switching
to one supplier for all telephone and internet services; eliminating all cellular telephones, as well as
reimbursement for mileage and travel; and the implementation of a yearly Policies and Procedures
statement from the Chair of the Legislature.

The Legislature conducts its work through seven (7) standing committees that closely examine county
business under consideration by the Legislature and that submit recommendations to the full body for final
disposition. These standing committees are:

Community Enrichment
Economic Development
Energy & Environment
Finance & Management
Government Affairs
Health & Human Services
Public Safety
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The Legislature also has empanelled several subcommittees, including the Transportation Subcommittee
under the auspices of the Economic Development Committee; various citizens' advisory committees and
commissions, including the Green Action Community Committee and the Citizens’ Budget Review
Commission, which was established pursuant to Article 26 Financial Procedures Section 2618 of the Erie
County Charter. Temporary special committees or commissions are established, when necessary, by the
Chair of the Legislature.

The general administration of the Legislature is the responsibility of the Clerk of the Legislature and central
staff. The staff members of the Legislature are responsible for researching and preparing legislative
resolutions, local laws and honorary proclamations; publishing the minutes of legislative sessions and
committee meetings, including the recording of votes; publishing legal notices; assisting in all matters of the
seven standing committees, subcommittees, special committees and commissions; administering legislative
sessions, public hearings and informational meetings; processing bills for payments to vendors; staffing the
operation of legislative district offices; answering constituent inquiries and providing referral/assistance; and
assisting in both the county budget preparation and subsequent, year-round monitoring.

MISSION STATEMENT

The Erie County Legislature exercises all county legislative powers in relation to enacting, amending,
repealing or rescinding local laws; legalizing acts, ordinances or resolutions; and awarding contracts that are
in the best interests of the citizens of Erie County. The Legislature also exercises oversight regarding the
operations of county government to assure that programs and services are administered in a manner that
effectively and efficiently meets the needs of the citizens of Erie County at the lowest possible cost and the
requirements of federal, state and local laws.

Additionally, the Legislature adopts annual county operating, capital and special funds budgets, as well as
the Erie Community College budget, in the process providing authorization for the revenues, appropriations,
tax levy and indebtedness for the operation and support of Erie County Government.

Public hearings are held by the Legislature as required after the proper legal notices are published for such
purposes as the annual operating budgets, sewer district expenditures, agricultural district changes and
other topics of interest to the general public.

The Legislature keeps its residents informed of events and public services available to them through the
media, the Legislature’s website and other communications. The Legislature serves the needs of residents
by maintaining and operating district offices where constituents can directly access their legislator or staff
member and obtain guidance, assistance or advice to remedy their concerns.



Program and Service Objectives

The Erie County Legislature determines the level of public services needed and authorizes the necessary
funding to effectuate the Mission Statement above.

The Legislature reviews budget requests from county departments and works with department heads to
arrive at appropriation amounts. County services must be of the highest quality at the lowest possible cost
to meet taxpayer expectations. Revenues to fund these programs come from a variety of sources including
real property taxes, sales tax, interest earnings, other miscellaneous taxes and user fees (i.e.: hotel
occupancy tax, greens fees), state and federal funds. In 2009, the county began receiving a revenue called
Federal Medical Assistance Payments (FMAP) which reimburses Erie County for a portion of its Medicaid
costs.

To meet these goals, the Legislature reviews programs to see if costs can be contained or reduced and
revenues, other than county funding sources, can be maximized to provide the most economically feasible
services to meet residents’ needs within lean budgeted appropriations.

The Legislature conducts mid-year budget reviews at which department heads appear before the Finance
and Management Committee and other County Legislators to answer questions concerning the status of
their actual revenue and expense amounts in relation to the corresponding period amounts provided in the
annual budget. This process allows the Legislature to identify areas that may have budgetary challenges
and work with department heads to address any corrective action needed during the remainder of the year.
Corrective measures can sometimes be challenging due to state mandates, rapidly rising costs or
unanticipated declining revenues such as state aid reductions.

Top Priorities for 2010

The Erie County Legislature’s top priority in 2010 is to provide the residents of the county with high quality
services to meet the needs for public safety, transportation, emergency preparedness, public health, social
safety net and recreational services. These services will be provided to the extent of appropriations included
in the 2010 operating budget that are deemed necessary by the department heads in consultation with the
budget department, and then analyzed and considered by the Legislature.

The 2010 budget for Erie County operations will be an especially difficult one due to continuing New York
State budget problems and the state of the regional and national economies. These problems could lead to
budgetary shortfalls in the 2010 Erie County Budget due to a potential reduction of estimated revenues from
New York State along with possible sales tax revenue reductions due to a weak economy.

The Erie County Legislature will be closely monitoring these potentially problematic funding sources during
2010 and will take the necessary corrective action to continue to provide vital county services to its
residents.

Key Performance Indicators

The Legislature’s key performance indicators derive primarily from its Charter-mandated and legislative
oversight duties, including but not limited: the annual budget adoption and subsequent review procedures,
standing committee meetings and regular Legislative sessions to monitor Erie County operations,
conducting research for resolutions considered for legislative actions on contracts, personnel changes,
appointments, local laws and other relevant matters, holding public hearings when required by statute and
other times to hear residents’ concerns on topics of interest, consider bonding resolutions and arranging for
the publication of the corresponding legal notices. Another major performance indicator is responsive
service provided to Erie County residents by the Legislative district offices, service that is also responsible to
the taxpayers.



During the 2010 fiscal year the Erie County Legislature estimates the following numbers of Key Workload
Activities to be provided to county residents:

Number of Legislative sessions 28
Number of monthly standing committee meetings 14
Budget preparation and budget monitoring meetings 36
Budgets reviewed and adopted 3
Public hearings, forums and informational meetings 24
Resolutions and/or communications researched

and considered for Legislative action 1,500
Local Laws researched and considered for

Legislative action 12
Number of Legislative district offices maintained 15

Number of Constituent requests received at the
15 Legislative offices 36,000

Through these key performance indicators, the Erie County Legislature is able to adequately provide for the
provision of all budgeted services to its residents in a timely and cost efficient manner.

Outcome Measures

The outcome measures for Erie County during 2010 will be the efficient and effective provision of services
to meet the needs of its residents, ensuing that public health and safety are protected, libraries and parks
remain open, roads are maintained and capital projects are approved that will preserve and maintain the
infrastructure of county owned buildings, roads and equipment.

Another major measure is the providing of answers and assistance to county residents who either call or-
visit the legislative district offices. This service is invaluable to residents who need to access federal, state
or county agencies for assistance, service or appropriate referral.

Performance Goals

The Erie County Legislature’s preeminent goal in 2010 is to adopt an annual budget that provides sufficient
appropriations to provide for the needs of its residents while maintaining fiscal stability and cost
containment.  Providing oversight and directing adjustments during 2010 concerning any budgetary
challenges is also a goal for the ensuing year. Addressing the concerns of constituents who call or visit the
legislative district offices and/or central office is a goal as well. The Legislature also continues to work
cooperatively with the state-created Erie County Fiscal Stability Authority.

In as much as the Legislature acts as the policy and administrative setting/oversight body for Erie County
government, this body works with the County Executive, other elected officials and county department heads
to ensure that the needs of the residents of Erie County are met.

These needs include providing social services, maintaining public health, mental health, emergency medical
services, other human services, services to children with special needs, youth services, senior services,
public safety and jail management, central police services, probation, maintenance of and snow removal
from all 1187 miles of county roads, veterans’ services, community and economic development planning and
implementation for county and local governments, residents and businesses, environmental compliance,
sewerage district operations and maintenance, parks and golf course operations, library services, grants
administration, along with all other administrative services required to be provided by the offices of the
County Executive, County Clerk, County Comptroller, Sheriff and District Attorney.



2010 Budget Estimate - Summary of Personal Services

Fund Center: 100 Job  CumentYear2000  — Ensuing Year 2010 -
Legislature Group . Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1001010 Elected Officials
Full-time Positions
" 1 CHAIRMAN COUNTY LEGISLATURE 03 1 $52,589 1 $52,589 1 $52,589 1 $52,589
2 COUNTY LEGISLATOR (MAJORITY/MINORITY) 02 2 $95,176 2 $95,176 2 $95,176 2 $95,176
3 COUNTY LEGISLATOR 01 12 $511,056 12 $511,056 12 $511,056 12 $511,056
Total: 15 $658,821 15 $658,821 15 $658,821 15 $658,821
Cost Center 1003030  Majority
Full-time Positions
1 CLERK OF LEGISLATURE 16 1 $79,273 1 $81,641 1 $81,641 1 $81,641
2 SENIOR POLICY ANALYST 14 1 $57,830 1 $61,158 1 $61,158 1 $61,158
3 ADMINISTRATIVE LIAISON ASSISTANT LEG 13 1 $60,547 1 $60,780 1 $60,780 1 $60,780
4 SENIOR ADMINISTRATIVE ASSISTANT LEG 1" 1 $43,982 1 $45,393 1 $45,393 1 $45,393
5 SENIOR ADMIN CLERK (LEGISLATURE) 09 4 $146,283 4 $155,183 4 $155,183 4 $155,183
6 JUNIOR ADMINISTRATIVE ASSISTANT LEG 08 1 $39,959 1 $40,113 1 $40,113 1 $40,113
Total: 9 $427,874 9 $444,268 9 $444,268 9 $444,268
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $22,000 $44,000 $44,000 1 $44,000
2 EXECUTIVE ASSISTANT-LEGISLATURE (PT) 15 2 $50,000 2 $54,040 2 $54,040 2 $54,040
Total: 3 $72,000 3 $98,040 3 $98,040 3 $98,040
Regular Part-time Positions
1 SENIOR ADMIN CLERK (LEGISLATURE) RPT 09 1 $34,162 1 $23,189 1 $23,189 1 $23,189
2 SENIOR CLERK TYPIST (LEGISLATURE) RPT 04 1 $13,435 1 $13,933 1 $13,933 1 $13,933
Total: 2 $47,597 2 $37,122 2 $37,122 2 $37,122
Cost Center 1004040 Minority
Full-time Positions
1 LEGISLATIVE ASSISTANT 10 1 $46,592 1 $46,771 1 $46,771 1 $46,771
2 SENIOR ADMIN CLERK (LEGISLATURE) 09 1 $32,928 1 $37,246 1 $37,246 1 $37,246
Total: 2 379.520 2 $84,017 2 $84,017 2 $84,017
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $22,000 1 $32,000 1 $32,000 1 $32,000
Total! 1 $22,000 1 $32,000 1 $32,000 1 $32,000



2010 Budget Estimate - Summary of Personal Services

Fund Center: 100

Job Current Year 2009 cememmeressemaenneeeeeeeees ENSUING YeAr 2010 —eeemeseeemmonenccccannans
Legislature Group No: Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1005017 District Office Staff
Full-time Positions
1 ADMINISTRATIVE CLERK (LEGISLATURE) 07 10 $344,406 10 $352,310 10 $352,310 10 $352,310
Total: 10 $344,406 10 $352,310 10 $352,310 10 $352,310
Part-time Positions
1 ADMINISTRATIVE CLERK LEGISLATURE (PT) 07 5 $83,355 5 $83,355 5 $83,355 5 $83,355
2 SENIOR SECRETARIAL ASSISTANT LEG PT 06 1 $14,662 1 $14,662 1 $14,662 1 $14,662
Total: 6 $98,017 6 $98,017 6 $98,017 6 $98,017
Regular Part-time Positions
1 ADMINISTRATIVE ASSISTANT LEG RPT 10 $19,928 $21,046 1 $21,046 1 $21,046
2 ADMINISTRATIVE CLERK LEGISLATURE (RPT) 07 3 $52,644 3 $52,644 3 $52,644 3 $52,644
Total: 4 $72,572 4 $73,690 4 $73,690 4 $73,690
Eund Center Summary Totals
Full-time: 36  $1,510,621 36 $1,539,416 36 $1,539,416 36  $1,539,416
Part-time: 10 $192,017 10 $228,057 10 $228,057 10 $228,057
Regular Part-time: 6 $120,169 6 $110,812 6 $110,812 6 $110,812
Fund Center Totals: 52  $1,822,807 52 $1,878,285 52 $1,878,285 52  $1,878,285



COUNTY OF ERIE

Fund: 110
Department: Legislature
Fund Center: 100

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations ’ Actuals Adopted - Budget Request Recommendation Adopted
500000 Full Time - Salaries 1,460,064 1,497,419 1,497,419 1,539,416 1,539,416 1,539,416
500010 Part Time - Wages 155,022 191,139 191,139 228,057 228,057 228,057
500020 Regular PT - Wages 160,861 . 170,212 170,212 110,812 110,812 110,812
500300 shift Differential 2 - - - - -
500350 Other Employee Payments 120 - - - - -
501000 Overtime . 328 - - - - -
502000 Fringe Benefits 628,602 757,785 ’ 722, 785 757,785 847,058 847,058
505000 Office Supplies 22,797 26,248 26,248 26,248 26,248 26,248
506200 Maintenance & Repair 5,114 4,500 4,500 4,000 4,000 4,000
510200 Training And Education - 10,000 10,000 ) 10,000 10,000 10,000
515000 Utility Charges 11,693 43,750 42,971 35,000 35,000 35,000
516020 Professional Svcs Contracts & Fees 13,983 5,000 - 10,779 10,000 10,000 10,000
516030 Maintenance Contracts - 14,000 14,000 14,000 14,000 14,000
530000 Other Expenses 36,474 50,000 45,000 50,000 50,000 50,000
545000 Rental Charges 115,068 135,000 135,000 140,000 140,000 135,000
910600 ID Purchasing Services - - - - 914 914
910700 ID Fleet Services - - - - 581 581
912215 ID DPW Mail Srvs - - . - - 5,000 5,000
980000 ID DISS Services 151,349 194,156 169,456 194,156 104,534 R 104,534

Total Appropriations 2,761,477 3,099,209 3,039,509 3,119,474 3,125,620 3,120,620

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
423000 Refunds Of Prior Years Expenses 29,871 - - - - -
466000 Miscellaneous Receipts 241 - - - - -

Total Revenues 30,112 - - - - -




COUNTY EXECUTIVE

TAXPAYERS
|
COUNTY EXECUTIVE
CHRIS COLLINS
DEPUTY
COUNTY EXECUTIVE
[ |
SIX SIGMA REAL ESTATE
EXECUTIVE STAFF
INTERGOVERNMENTAL
COMMUNICATIONS CONSTITUENT SERVICES AFFAIRS
2008 2009 2009 2010
COUNTY EXECUTIVE Actual Adopted Adjusted Adopted

Personal Services 790,110 906,811 848,811 898,047
Other 88,899 165,988 134,888 84,210
Total Appropriation 879,009 1,072,799 983,699 982,257
Revenue 0 0 [¢] 0
County Share 879,009 1,072,799 983,699 982,257



DESCRIPTION

The County Executive is the elected chief executive officer and administrative head of Erie County
government. The County Executive develops financial and administrative policies, proposes legislation to
the Erie County Legislature, appoints department heads and coordinates the management of all county
departments. Members of governing boards, advisory boards and task forces are also appointed by the
County Executive. The County Executive represents Erie County to local, state and federal governments
and at public events. These responsibilities are fulfilled by a Deputy County Executive and executive staff,
pursuant to the laws of the State of New York, the Erie County Charter, and the Administrative Code.

EXECUTIVE STAFF

Program Description

The Executive Staff is responsible for the day-to-day operation of the County Executive’s office. Various
tasks assigned to the Executive Staff include managing the County Executive’s public schedule, briefing the
County Executive on various public policy issues, and crafting legislative policy initiatives in conjunction with
the County Executive’'s directives. The Executive Staff also handles the intake of calls for Erie County,
acting as switchboard, consumer protection office and operator.

The County Executive’s Executive Staff is also responsible for the operation of the Communications,
Constituent Relations and Intergovernmental Affairs divisions of the department. Their duties and
responsibilities have been described in detail further in the department’s narrative.

In addition to the everyday duties completed to keep the County Executive’s office running, the Executive
Staff often takes on special projects that the County Executive deems important to the resurgence of Erie
County. To this end, the County Executive’'s Executive Staff has been tasked with coordinating both the
County Executive’s Council on Economic Development as well as the Buffalo and Erie County Rare Books
Commission.

The Council on Economic Development was created to bring together the various economic development
agencies and groups throughout Erie County. While most members have had individual contact with one
another, they have not been brought together to form a collective group before the Council was created.
This group meets quarterly to discuss various aspects of the County Executive’s economic development
plan, providing insights and opinions on how best to execute it.

The Buffalo and Erie County Rare Books Commission is currently developing recommendations for the
County Executive regarding our wealth of historical and cultural resources within the Buffalo and Erie County
Library system. The works contained within the rare books collection are unsurpassed by any other area
collection. The Commission is charged with planning how to best leverage the collection into a major draw
for tourism.

The Executive Staff is also responsible for ensuring the tasks within Erie County’s Road to a Bright Future
are implemented by various county departments such as Environment and Planning. The Road to a Bright
Future was drafted by the County Executive and the Executive Staff, and presented as a road map to the
economic resurgence of Erie County. The tasks laid out within it form an action plan to realize the vision for
Erie County - Erie County will be a world-class community where people want to live, businesses want to
locate and tourists want to visit.

The Road to a Bright Future was presented to Erie County'’s residents during the annual State of the County
Address. The Executive Staff handles all aspects of this yearly address, from finding and preparing a
location, managing the media surrounding the speech, and working with the County Executive to craft the
address itself. The Executive Staff is responsible for the implementation of the various policy initiatives laid
out by the County Executive during the speech, as well as follow up on those programs for next year's
address. This yearly address is the culmination of the year's work by county departments, and a preview as
to what the coming year will bring.



Program and Service Objectives

It is the job of the Executive Staff to ensure the County Executive's office is run effectively and efficiently.
The staff strives to maintain an open flow of communication to all levels of county government, as well as
local municipalities and federal and state government officials. The Executive Staff also serves to assist the
- taxpayers and constituents of Erie County with various issues that require governmental intervention.

Top Priorities for 2010

Continue bringing together the various economic development organizations throughout Erie County for
a community wide conversation on economic development initiatives through the County Executive’s
Council on Economic Development.

e Continue to direct the Department of Environment and Planning in their implementation in the ten key
areas of economic development as laid out in the Road to a Bright Future.

e Promote our regions historical treasures through the work of the Buffalo & Erie County Rare Books
Commission.

CONSTITUENT RELATIONS

Program Description

The Constituent Relations Division of the County Executive’s office ensures communication exists between
the County Executive and the taxpayers of Erie County that rely on the office’s help. This division is the first
point of contact between Erie County’s residents and the County Executive’s office.

The division is responsible for answering constituent calls, letters and emails that are received by the County
Executive’s office. This correspondence is answered by the Director of Constituent Relations, who either
handles the response, refers it to the county department it concerns, or forwards it to the appropriate elected
official whom the matter may involve.

When correspondence involves one or more of the county departments which report to the County
Executive, the Director works with the department to answer the constituents concerns. This allows for the
constituent to receive the best possible answer to their problem. It also allows the Director to stay informed
on any departmental issues that are currently affecting Erie County's residents. Occasionally, a letter is
directly referred to a department's commissioner or director. In this case, the Director of Constituent
Relations maintains constant contact with the department head to reach a speedy resolution to the
constituent's concerns.

Often, constituents prefer to meet directly with the County Executive’s office. When the County Executives
schedule does not permit this, the Director of Constituent Relations fills that void. The results of these
meetings are shared with the Executive Staff and County Executive, so the office may be aware of what
concerns exist in the community and to proactively address issues as they arise.

Program and Service Objectives

Ensure proper and effective communication between the Office of the County Executive and Erie County
residents. The division provides Erie County Taxpayers with all available support from county government
that may be needed. The Director works to connect Erie County residents with the governmental authorities
most equipped to handle their concems.

Top Priorities for 2010
Increase response time on constituent calls, emails or letters.
¢ Increase the amount of community outreach performed by the Office of the County Executive with
proclamations and citations.
* Work more cohesively with other county departments and other government entities to increase the
- level of information provided to constituents.
e Maximize the use of www.erie.gov/exec as a primary constituent relation tool.
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INTERGOVERNMENTAL AFFAIRS

Program Description

The Division of Intergovernmental Affairs was fashioned to satisfy the need for greater communication
between Erie County and other municipalities, governments and elected officials. The Director of
Intergovernmental Affairs is tasked with managing the County Executive's relationship with these entities
and officials. These entities include all executive branches of government, Congress, the New York State
Senate and Assembly, the Erie County Legislature and the municipalities within Erie County.

For the purposes of conducting county business, the Director serves as the County Executive’s liaison to the
Erie County Legislature. In that capacity, the Director attends hearings, committee meetings, and sessions
of the Legislature on behalf of the County Executive in order to secure constant communication between the
Executive and Legislative branches of govemment. The Division of Intergovernmental Affairs is also
responsible for drafting the local laws and resolutions that are submitted to the Erie County Legislature by
the County Executive.

The Director of Intergovernmental Affairs serves as the County Executive’s representative to a number of
municipal government associations such as the Erie County Association of Governments, and the New York
State Association of Counties. The Director also serves as the County Executive’s representative on the
Capital Projects Committee. This committee is required by the Erie County Charter to evaluate and
recommend the funding of long term capital projects.

The Division of Intergovernmental Affairs works closely with the 44 municipalities located within Erie County
on shared service agreements. The Director of the division meets with the various Supervisors and Mayors
of these municipalities to find resolutions to various issues they may be having with county government.
The Director also acts as liaison to the Towns and Villages on any County road, bridge or sewer issues that
occur within their jurisdiction.

To further the collaboration between Erie County and the municipalities located within the county, the
County Executive holds quarterly Mayors and Supervisors meetings. These meetings allow the County
Executive and the Mayors and Supervisors of the 44 municipalities in the County to have an open dialog on
shared issues affecting all levels of government. The Director of Intergovernmental Affairs works to
coordinate these meetings, set up a location, and craft an agenda. The director works with Erie County’s
various department heads and commissioners to present various county services that can be shared with
the municipalities at each meeting. The meetings aim to foster a spirit of collaboration and good will
between the County government and the municipal governments located within it.

The Director of Intergdvemmental Affairs also serves as the lobbyist on record for the County with the New
York State Commission on Public Integrity. The Director is responsible for filing the County Executive’s
lobbying report each month with this state authority.

Program and Service Objectives

Ensure proper communication channels exist between the County Executive, the administration and all other
governmental and municipal entities in Erie County.

Top Priorities for 2010
¢ Increase exposure and communication outreach efforts with local elected officials.

¢ Continue working towards a larger shared services program with the cities, towns and villages located
within Erie County.
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COMMUNICATIONS

Program Description

The Communications Division of the County Executive’s office is responsible for effectively communicating
with the residents of Erie County on a variety of issues in a number of formats. This division is tasked with
answering questions from print, electronic and internet based media regarding the County Executives’ office.
In addition to answering questions, the Communications Division also organizes press conference to
announce and detail new county polices, programs and initiatives.

The division is responsible for coordinating all county departmental communication which is not led by an
independently elected official. They act as an intermediary for all media questions posed to county
commissioners or department heads. This division also works to coordinate and manage press conferences
held by county departments in which the County Executive does not take part.

The Division of Communications is also tasked with preparing content for Erie County’s official government
website (www.erie.gov). The county website is just one of many concentrated efforts by the County
Executive to increase transparency and better inform the public about how their tax dollars are being spent.

The Communications Division also publishes monthly employee and taxpayer newsletters. These
informative newsletters are available on the County’s public website for residents to view and the internal
intranet for all county employees. Each issue contains news and information on current happenings in both
county government and Erie County as a whole. The newsletters are yet another step taken by the County
Executive and the Communications Division to maintain transparency within government.

The Communications Division works in collaboration with Fox TV to produce the bi-monthly “Our Road to a
Bright Future™ TV show, hosted by the County Executive. This unique public/private partnership allows the
County Executive to promote all that Erie County has to offer to both its residents and visitors.

Program and Service Objectives
Ensure proper and effective communication with the residents and employees of Erie County.

Top Priorities for 2010
Continue to develop new, timely and interactive methods of communicating with the residents and
taxpayers of Erie County.

e Work with the Department of Information and Support Services to improve the design and accessibility
of content on the official governmental website.

e Collaborate with Fox TV to produce more informative, positive episodes of “Our Road to a Bright
Future,” while continuing to portray Erie County in a positive light.

LEAN SIX SIGMA

Program Description

The Lean Six Sigma Division evaluates county departmental processes and procedures to determine the
most efficient and effective manner to use public funds by realizing cost savings and re-engineering of
county service delivery. Lean Six Sigma is a process improvement method for reducing variability,
increasing efficiency and eliminating waste. Lean Six Sigma teaches employees of Erie County how to be
effective problem solvers frained in advanced techniques and methodologies. Employees are trained and
must demonstrate through successful completion of projects the four high level component strategies of
Lean Six Sigma. These component strategies are: Philosophy component — breakthrough improvement
vs. continuous improvement; Tools component — complete process analyses including the use of Minitab as
a statistical software tool, Methodology component — structured approach to problem solving using DMAIC
(Define the project scope, Measure and collect data, Analyze the data, Improve based on the data and
Control the improvements by collecting data); and the Metrics component — proven process with effective
returns on investment.
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Program and Service Objectives

Continue to review all departmental processes on an ongoing basis and evaluate both service delivery and
process performance metrics. Under the jurisdiction of the County Executive, the division will lead and drive
waste out of targeted processes, reduce non-value added activities, and reduce variation between
departments in getting tasks completed. This division will maintain a database for projects, dollar savings,
tangible improvements, and number of employees trained/certified in Lean Six Sigma. This will be
incorporated into standard work procedures at the departmental level for sustainment.

Top Priorities for 2010

Train Green Belt Waves 4.0 and 5.0 for a total of 45 Green Belts.

Train additional 60 Yellow Belts to support Green Belt and other Lean Six Sigma efforts.

Train 3-5 Black Belts to support more complex scope project opportunities and mentor Green Belts.
Successfully accomplish targeted dollar savings goals for the various Lean Six Sigma Projects.

REAL ESTATE

Program Description

The Real Estate Division evaluates county owned and leased real estate to determine the most efficient and
effective manner to use public funds by realizing cost savings and re-engineering county space. The
utilization, quality and quantity of existing County space assignments will be conducted periodically. These
assessments will include inefficiencies associated with the design, location and maintenance of the space.

Program and Service Objectives

Continue to review owned and leased spaces to determine whether it is more efficient to relocate into a
county owned facility or lease from a third party. Utilize industry standard facility management practices in
order to improve efficiencies in county owned buildings.

Recommendations will be made for the appropriate allocation of space in County owned and leased
buildings. Approve required floor plan modifications and building renovations to ensure the proper design
and function of space.

Locate, negotiate, manage and monitor leasing contracts for County users under the jurisdiction of the
County Executive.

Top Priorities for 2010

e Continue to assess and re-engineer county space.
e  Utilize industry standard facility management practices to reduce costs.
e  Monitor operating expenses to ensure efficiency.
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GREEN BELT/YELLOW BELT TRAINING

PERFORMANCE BASED BUDGETING - 2009

DESIRED OUTCOME

Complete Wave 2 and Wave 3 Green Belt and Yellow Belt training. Successful Culture Change and
sustained project improvements.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Erie County employees and residents

Goal: Sustain benefits of Wave 1 projects completed in 2008

Successfully complete nine Wave 2 Green Belt Projects, and twelve to fifteen Wave 1.1 projects in
2009. Complete Yellow Belt Training and implement “quick hits” program (75-100 opportunities) in
2009.

Outcome: Successfully sustained benefits from Wave 1 projects, savings estimated at
$2,025,406 for 2009. Wave 1.1 projects are in process. Yellow Belt training continues to be rolled
out. The Yellow Belt program evolved to support Green Belt projects rather than implement stand-
alone quick hits.

Internal Business: Implement a control program to ensure sustained improvements and
benefits from Six Sigma/Lean projects. Continued involvement throughout the process with the
Unions, Control Board and Legislature.

Goal: Develop Control program by 1* quarter and implement the control plan for Wave 2 Green
Belt and Wave 1.1 projects. Quarterly report-out to Unions, the Control Board, Legislature and the
Steering Committee (Commissioners).

Outcome: Control phase reporting has been implemented. Quarterly reports are provided to
ECFSA, Unions, Legislature, and Steering Committee. '

Innovation & Learning: Continue training and Culture Change in order to successfully
implement Lean Six Sigma within the County. Optimize relationships for training and project
support with outside providers.

Goal: Wave 2 - Nine Green Belts by 1% quarter. 248 Yellow Belt trained by 3™ Quarter 2009.
Wave 3 Green Belt Projects completed by 4" quarter. All County Leadership to be trained in the 12
Elements of Culture Change by 1* quarter 2009.

Outcome: Green Belt Waves 2 and 3 training completed. Additional Yellow Belts have been
trained and are supporting Green Belt teams. County Leadership was trained in Culture Change
Plan (January-April 2009). Culture Change plan to .all County employees will be rolled out by
October 31, 2009.

Financial: Through successful Lean Six Sigma implementation and project completion for 2009
achieve a significant savings across Erie County, excess of the $1.1 million savings from Wave 1
Green Belt Projects.
Goal: Wave 2 Projects Savings $900,000
Wave 3 Projects Savings $900,000
Yellow Belts (248) Projects Savings $620,000
Wave 1.1 Project Savings $940,000
Wave 2.1 Project Savings $640,000
Outcome: Wave 1 carryover to 2009 savings $2,025,406

Wave 2 2009 Savings $1,475,417

Wave 3 2009 Savings $ 323,280

Total 2009 Savings $3,824,103
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LEAN SIX SIGMA
PERFORMANCE BASED BUDGETING — 2010

DESIRED OUTCOME

Enhance project opportunities to include more cross-department collaboration and include outside service
providers where possible. Develop and foster relationships with other Government related entities
introducing Lean Six Sigma.

Sustain improvements from Green Belt Projects - Waves 1.0, 2.0, 3.0. Complete Green Belt Training for
Waves 4.0 and 5.0. Complete initial training and projects for 4 Black Belts. Execute Culture Change
Program following plan deployment in 2009.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Erie County employees and residents
Goal: Sustain improvements from Green Belt Wave 1.1, 2.0 and 3.0 projects completed in 2009.
Complete training and projects for Green Belt Wave 4.0 and training for Wave 5.0. Continue new

project opportunities for Waves 1-3. Complete training for additional Yellow Belts. Complete
training and related projects for initial class of Black Belts.

Internal Business: Enhance Control Phase tracking to ensure Lean Six Sigma project
improvements are sustained.

Goal: Monthly meetings with internal Six Sigma Steering Committee (includes Union, Legislature,
and ECFSA representation) and external Advisory Group. Quarterly reports to Legislature and
ECFSA with project updates and related financial savings.

Innovation & Learning: Continue Lean Six Sigma training for Green Belts, Yellow Belts,
and Black Belts. Support Culture Change deployment and execution.
Goal: Wave 4.0 Green Belts trained by April, Wave 5.0 Green Belts by 4™ quarter. Initial Black

Belts trained by March. Additional Yellow Belts in 1* and 3™ quarters. Culture Change deployment
ongoing.

Financial: Through successful Lean Six Sigma implementation and project completion, achieve

savings of approximately $4-$5 million.
Goal: $100,000 per Green Belt project, $200,000+ per Black Belt project.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10110 Jop  CumentYear2009  —m— .- Ensuing Year 2010
County Executive's Office Group o, Salary  No: Dept-Req  No: ExecRec No: Leg-Adopted Remarks
Cost Center 1011010 County Executive Office (Admin.)
Full-time Positions
1 COUNTY EXECUTIVE 60 1 $103428 1 $103428 1 $103428 1 $103428
2 DEPUTY COUNTY EXECUTIVE : 58 1 $114,109 1 s17.807 1 s17.897 1 $114443
3 SENIOR EXECUTIVE ASSISTANT-CE 16 2 $149951 2 $154532 2 $154532 2 $154532
4 SECRETARY, COUNTY EXECUTIVE 12 1 $53,695 1 $53,902 1. $53,902 1 $53,902
5 ADMINISTRATIVE ASSISTANT TO CHIEF STAFF 1M1 $40,354 1 $42,865 1 $42,865 1 $42,865
6 SENIOR EXECUTIVE ASSISTANT- COUNTY EX TR $51,272 1 $51,469 1 $51,469 1 $51,469
7 JUNIOR ADMINISTRATIVE CONSULTANT (CE) 09 1 $31,970 1 $36,160 1 $36,160 1 $36,160
8 SECRETARY, DEPUTY COUNTY EXECUTIVE 08 1 $34,449 1 $36,436 1 $36,436 1 $36,436
Total: 9  $579,228 9 $596,689 9 $596,689 9 $593235
Regular Part-time Positions
1 JUNIOR ADMINISTRATIVE CONSULTANT CE RPT 09 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Total: 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Eund Center Summary Totals
Full-time: 9  $579228 9  $596689 9  $596689 9  $593235
Regular Part-time: 1 $32,105 1 $36175 1 $36,175 1 $36,175
Fund Center Totals: 10  $611,333 10  $632,864 10  $632864 10  $629410
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Fund:

110

Department: County Executive's Office
Fund Center: 10110

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted '
500000 Full Time - Salaries 565,240 580,703 580,703 596,689 596,689 593,235

500010 Part Time - Wages 500 - - - - -
500020 Regular PT - Wages 28,498 36,175 36,175 36,175 36,175 36,175

500350 Other Employee Payments 2,000 - - - - -
502000 Fringe Benefits 193,872 289,933 231,933 270,537 270,537 268,637
505000 Office Supplies 5,405 10,000 10,000 10,000 10,000 10,000
510000 Local Mileage Reimbursement - 500 500 500 500 500
510100 Out Of Area Travel 1,371 9,000 9,000 9,000 9,000 9,000
510200 Training And Education 1,127 1,750 1,750 1,750 1,750 1,750
516020 Professional Svcs Contracts & Fees 3,057 15,000 14,500 15,000 15,000 15,000
516030 Maintenance Contracts - 300 300 300 300 300
530000 Other Expenses 5,322 9,000 9,000 9,000 9,000 9,000

561410 Lab & Technical Equipment - - 500 - - -
910600 ID Purchasing Services - - - 604 604 604
910700 ID Fleet Services - - - 969 969 969
912215 ID DPW Mail Srvs - - - 3,000 3,000 3,000
980000 ID DISS Services 72,617 120,438 89,338 34,087 34,087 34,087
Total Appropriations 879,009 1,072,799 983,699 987,611 987,611 982,257
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DIVISION OF BUDGET
AND
MANAGEMENT

COUNTY EXECUTIVE
DIVISION OF BUDGET &
MANAGEMENT
2008 2009 2009 2010
BUDGET AND MANAGEMENT Actual Adopted Adjusted . Adopted
Personal Services 639,517 861,374 782,374 854,186
Other ' 359,705 179,964 135,564 57,915
Total Appropriation 999,222 1,041,338 917,938 912,101
Revenue 276,706 0 [V 0
County Share 722,516 1,041,338 917,938 912,101
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DESCRIPTION

Duties performed by the Division of Budget and Management include preparation of the tentative operating
budget, and the capital budget; implementation and monitoring of adopted budgets; and coordination of
departmental communications with the County Legislature on all budget matters requiring legislative approval.

Other responsibilities include: preparing monthly budget monitoring reports in coordination with all county
departments; monitoring creation and filling of positions in accordance with budget appropriations, developing the
annual capital borrowing program; administering the audit response program; and conducting management
studies and special projects designed to assure effective budget and financial planning and administrative
efficiency. :

MISSION STATEMENT

The mission of the Division of Budget and Management is to ensure that the County’s budget is in balance and
that it allocates its resources in a manner that is consistent with the County's priorities and with the goals and
objectives of County departments.

The Division of Budget and Management accomplishes its mission through the strict adherence to established
and generally accepted financial policies and best practices.

Program and Service Objectives

. Develop an operating budget, grant budget, capital budget and multi-year financial plan which meet
the County Executive's fiscal, budgetary, service and management goals and guidelines.
. Monitor spending and revenue collection on a monthly basis and regularly process fiscal

transactions on behalf of County departments.

. Assure that appropriate, effective, and timely action is identified and recommended to address
budgetary or fiscal issues and impacts which occur as a result of changing circumstances.

. Provide the County Executive and other decision-makers with accurate data, analytical reviews or
studies and appropriate recommendations for the development of effective fiscal and policy
decisions.

Top Priorities for 2010

o  Work with departments to ensure that spending and revenue generation are meeting targets,
and that multi-year plan initiatives are being implemented.

Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010

Number of annual tentative operating, capital and grant 3 - 3 3
budgets prepared and submitted to Legislature
Number of budget targets developed for departmental 57 57 57
request guidelines
Number of departmental budget requests reviewed and 57 57 57
tentative budgets prepared for executive approval
Number of vacancy control documents processed (F-77) 1904 1712 1700

Number of position control documents processed (B-100's) 705 625 625
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Number of Interdepartmental Bill charges posted:

. Non-DISS

DISS
Number of departmental vacancy control plans monitored

Number of departmental part-time, seasonal and temporary
position control plans monitored

Number of departmental overtime utilization plans monitored
Number of audit entrance and exit conferences attended

Number of audits and implementation plans reviewed and
submitted to County Executive

Number of Budget Monitoring Reports produced

Number of budget-related communications reviewed or
prepared for filing with the Erie County Legislature

Number of budget revision forms processed by budget staff
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STREAMLINING BUDGETARY FORMS
PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME

Uniformity of budgetary forms, eliminating paper records and utilizing SAP direct access and electronic
submission where possible. Automation of routine business processes and documented process flow.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: All County departments.
Goal: Increase efficiency by minimizing processing time for budget related entries.

Internal Business: Review all current processes and forms to identify opportunities for
improvement and efficiencies. Where possible, replace paper forms with electronic submission and
direct entry into SAP. Identify and document process flow to ensure that no steps are missed.

Goal: Implement new procedures to process budget adjustments and entries throughout the year.

Innovation & Learning: Review current processes and forms to identify areas where
improvements and efficiencies can be realized. Work with other departments to improve SAP
proficiency as it relates to budgetary entries.

Goal: Eliminate paper forms and improve reporting. Establish formal procedures and processes for all
forms where needed; including direct departmental recording in SAP, where appropriate. Train
appropriate staff in each department on procedures.

Financial: Maximize efficiency, decrease processing time, and enable quicker access to information.
Improvement in processing time and reduction in paper forms.

Goal: 15% reduction in staff time over current process.
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INTER-DEPARTMENTAL BILLINGS
PERFORMANCE BASED BUDGETING -2009

DESIRED OUTCOME

Effective and efficient method to record inter-departmental billing charges (ID Billing), with formal, consistent
processes for departments to follow that allow the County to identify and capture eligible expenses and optimize
reimbursement of costs.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: All County departments.

Goal: Ensure that departments are properly budgeting for, and billing, interdepartmental and
reimbursable expenses. Maximize reimbursement of all direct and indirect service costs.
Outcome: Standard methodology developed that met two requirements — easily understandable and
universally applicable.

Internal Business: Accurately capture and bill direct expenditures to appropriate
department/agency. Establish clear guidelines regarding types of billable expenses and calculation of
relative expenses per department. Establish and document procedures to record in SAP to avoid billing
errors or lack of billing.

Goal: Implement efficient ID Billing process throughout the County under the direction of Budgetand -
Management.

Outcome: Policy and procedures established and issued. Process was streamlined utilizing an
electronic spreadsheet developed for departments to transmit non-DISS billings to Budget Office.
Standard formula established for all departments to calculate their DISS charges. The Budget Office
assumed responsibility for all postings ensuring accuracy, proper accounting and oversight.

Innovation & Learning: Detailed cost analysis done at department level to identify accurate
billable costs for services utilized by other County departments.

Goal: Establish formal procedures and processes to identify costs, and record in SAP. Train
appropriate staff in each department on procedures.

Outcome: As part of the 2010 budget process, separate interdepartmental billing accounts
established to further breakdown costs —i.e., mail, purchasing and fleet. These budget lines, along with
all other ID bill lines, will be monitored against actuals in 2010 to further identify opportunity to capture
costs and maximize reimbursement.

Financial: Potential to increase billable revenue. Decrease amount of time staff spends tracking
inter-departmental bills. Minimize cost of doing business.

Goal: 25% reduction in staff time over current process.

Outcome: Interdepartmental financial postings are processed monthly and quarterly and are reflected
on the county pre-close reports so that departments can process applicable revenue reimbursementin a
timely manner. Process improvements increase efficiency in identifying charges resulting in more
efficient use of staff time. '
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10210 Job  CumentYear2009 - Ensuing Year 2010 —
Budget & Management Group o Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1021010 Administration-Budget & Mgt.
Full-time Positions
1 DIRECTOR OF BUDGET AND MANAGEMENT 19 1 $118,993 1 $119,450 1 $119,450 1 $119,450
2 ADMINISTRATIVE ASSISTANT-COUNTY EXEC BUD 09 1 $32,928 1 $37,246 1 $37,246 1 $37,246
3 PRINCIPAL CLERK 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
Total: 3 $191,776 3 $196,704 3 $196,704 3 $196,704
Cost Center 1021020 Budget & Management
Full-time Positions
1 SENIOR BUDGET CONSULTANT 17 1 $75,618 1 $80,323 1 $80,323 1 $80,323
2 MANAGEMENT CONSULTANT (COUNTY EXECUTIVE) 15 1 $84,558 1 $84,883 1 $84,883 1 $84,883
3 MANAGEMENT CONSULTANT-CE 15 1 $56,884 1 $64,457 1 $64,457 1 $64,457
4 MANAGEMENT CONSULTANT -COUNTY EXECUTIVE 12 1 $47,241 1 $50,129 1 $50,129 1 $50,129
5 MANAGEMENT PROJECTS ANALYST 1" 1 $47,131 1 $48,630 1 $48,630 1 $48,630
6 SYSTEMS ACCOUNTANT-BUDGET . 1" 1 $60,152 1 $61,688 1 $61,688 1 $61,688
Total: 6 $371,584 6 $390,110 6 $390,110 6 $390,110
Regular Part-time Positions
1 MANAGEMENT CONSULTANT -CE RPT 12 0 $0 1 $30,000 1 $30,000 0 $0
Total: ] $0 1 $30,000 1 $30,000 0 $0
E Total
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