Summary Of 2007 Matrix Initiatives
As Of 10/16/2006

Legislature Committees

Economic Development
DPW

Energy & Environment
Environment & Planning
Parks

Finance & Management
Comptroller
Div.of Bud., Mgmt. & Fin
Risk Management

Government Affairs
County Clerk
County Exc. & Co Atty
County Legislature
DISS
Labor Relations
Personnel
Purchasing

Health
Health

Human Services
DSS & Mental Health
Medical Examiner
Senior Services
Veterans, EEO, Others

Public Safety
Central Police Services & Emerg Svcs
Sheriff &Corrections & Jail Mgmt
District Attorney
Probation / Youth

KEY

| 2006 Budget* | 2007 Budget| 2008 PROJ. | 2009 PROJ. | 2010 PROJ.

[ $0 [ $200,000 | $560,000 | $1,060,000 | $2,060,000
$0 $0 $0 $0 $0
$487,000 $898,000 $898,000 $898,000 $898,000

$0 $250,000 $300,000 $350,000 $400,000
$366,000 $500,000 $1,150,000 | $1,900,000 | $2,456,000
$0 $250,000 $750,000 $1,250,000 | $1,750,000
$4,138,000 | $8,028,000 | $8,978,000 [ $9,078,000 | $9,178,000
$200,000 $200,000 $200,000 $200,000 $200,000
($160,000) $0 $0 $0 $0
$109,000 $731,000 $731,000 $731,000 $731,000
$0 $2,400,000 $0 $0 $0
$815,000 $1,610,000 | $1,830,000 | $2,230,000 | $2,530,000
$25,000 $755,000 $1,005,000 | $1,269,000 | $1,490,000
[ $810,000 | $2,050,000 | $2,300,000 | $2,350,000 | $2,400,000
$1,499,000 | $2,366,000 | $4,318,000 | $6,193,000 | $8,293,000
$0 $12,000 $12,000 $12,000 $12,000
$4,000 $250,000 $250,000 $250,000 $250,000
$98,000 $100,940 $100,940 $100,940 $100,940
$1,205,000 $1,864,000 | $2,175,000 | $2,550,000 | $2,769,000
$1,613,000 | $1,200,000 | $3,200,000 | $4,200,000 | $5,200,000
($52,000) TBD TBD TBD TBD
$386,000 $758,000 $1,195,000 | $1,340,000 | $1,491,000

I $11,543,000 |$24,422,940.| $29,952,940 |$35,961,940 |$42,208,940 I
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