	ERIE COUNTY FIRE ADVISORY BOARD – MEETING AGENDA

	MEETING DATE:
	6/23/2016

	LOCATION:
	Erie County Fire Training and Operations Center

	CALL TO ORDER: 
	7:01

	PLEDGE OF ALLEGIENCE
	

	ROLL CALL OF MEMBERS:
	PRESENT:
ABSENT:
EXCUSED:
	Chris Close, Ralph Galanti, Jim Guy, Paul Hockwater Sr., Shawn Kauffman, Peter Kertzie, Robert Kryszak, Chris Maciok, Ernie Matthews, Dwayne Morosey, Paul Prautzsch, Mike Schuler, Lee Smith, Paul Wilson, Mike Wutz, Bob Zacher, Melissa Calhoun, Dan Neaverth

	
	
	

	
	
	Corby, Dan; Couell, Chris; Kluck, Mike; Moses, Tim; O’Connor, Mike; Schmittendorf, Tiger Schmittendorf; Bob Zamrock

	INTRODUCTION OF GUESTS:
	Jim Reger

	APPROVAL OF LAST MEETING:
	DATE OF LAST MEETING:
MOTION BY:
SECOND BY:
APPROVED:
	4/28/2016

	
	
	Mike Schuler

	
	
	Bob Kryszak

	
	
	Minutes passed unanimously

	REPORT OF OFFICERS:

	CHAIRMAN:
	Paul stated he appreciates all the hard work the group is doing and that others are noticing too as he is getting many phone calls.  

He spoke to Bill Taylor from state to see if we could utilize the CFI’s for FFI – he said no – stated that they are not keeping up with updates of the program and the state will not allow them to teach.  

Boot camp starts here on July 11th he would like the board to stop in, say hi, see how things are going.  A question was raised we they are not teaching first aid in FF1?  Not sure why they took out.  The first aid is now a prerequisite to the class. Additional back and forth discussion on this topic – state removed from this curriculum don’t know if it will ever go back as part of the program or if it will always stay a prerequisite. Advisory board members asked if this will be the last year of boot camp?  Danny responded that it will be, he doesn’t oppose keeping it but it is up to what our “customers” want?    Mike W. would like to look at possibly redesigning it to keep it going as we have had 700 kids/firefighters taken the boot camp classes.  Jim asked how many people who took boot camp are still in the fire service?  No one could answer that.  Finally, the email for fire advisory board is fireadvisoryboard@erie.gov.

	CO-CHAIR:
	

	SECRETARY:
	

	TREASURER:
	Balance as of 3/24 - $358.80 collected $25 at meeting new balance as of 4/28 - $383.80

	REPORT OF EMERGENCY SERVICES:

	COMMISSIONER:
	Dan discussed Charter Revision.  One proposal is to change the Department name to Department of Homeland Security and Emergency Services.  To stay up to date with the changes going on in the field.  Another main thing is to create 1 Department Advisory Board – merging all the 3 current boards now.  It will streamline process and have a broader dialogue between the 3 divisions.  The board members would increase to 33 – 11 from each board.  He envisions having all the boards working together.  Have the main board to meet quarterly but then have a more robust group of committees that can meet more frequencies.  You wouldn’t lose representation for firefighters; this would enhance it and give us the opportunity to capitalize on the crossovers.  Terms of Service would not change, terms would remain the same.  There would be a possibility of terms to be 3 years.  If the board would like to suggest a length of terms he could still add to that or possibly change it before final recommendation.  Mike W. suggested that we do a resolution for the advisory board.  Mike Wutz motions that this board writes a resolution to have staggered terms 3 – 2 year terms 2nd by Mike Schuler.  Motion carried.

Dan introduced Jim Reger – was invited as one of the candidates for the Deputy Commissioner.  Tiger is currently out of town.  The process for hiring the Deputy Commissioner was a three step process.  There were 21 candidates.  First committee was 4 individuals including one from personnel to see if each candidate met the qualifications.  This narrowed it down to 6 candidates.  The next committee was the 2 Deputies, Paul from FAB and Chief Stuart from City of Tonawanda.  They narrowed pool down to 3 candidates and the third committee was Dan, the Chief of Staff for the County Executive, Jen Hibit and Jim Zymanek from Amherst.  An announcement will be as soon as all candidates are in town.  The County Executive wants the best person in the position.  

I Am Responding is moving along – any issues please let us know.  We have staff dedicated to this project.  If you do have issues contact us not the President of I Am Responding.  As of June 30th the old paging system will be shut off.  If you were a previous customer of I Am Responding any of the response screens you have should stay the same however if you are new to the system your response screen will be the same as what the county chooses.  

Old paging equipment – the county will be sending out a letter shortly of what will be done with that equipment.  

Budget season is rapidly approaching, if you are looking for 2017 funding we will need to know the boards plan/suggestions soon.  Bob Zacher spoke on some of the repairs that will be needed to the towers sites.  Danny suggests that he creates a punch list for each site and then he will work on addressing the items.  Paul would like to sit with the Budget Committee and the other heads of committee.  For 2017 Dan will need a report from FAB by late July.  

Dan thanked the committees as they have been doing a phenomenal job so far.  Would like to also thank Bob Zacher for all the work he has been doing. 

Finally, Emergency Services has submitted a capital project to purchase the Teal property as well as a study on the best utilization of this campus.  
 

	DEPUTY COMMISSIONER:
	No Report

	DEPUTY FIRE COORDINATOR:
	No Report

	OTHER:
	

	REPORT OF COMMITTEES:

	SCHOOL:
	Same as Drill Tower

	DRILL TOWER:
	Pesh Report – Bob reported out – Met with Tiger, Jeff Zak and DiDinato Assoc. – stated that it would be about $20,000 to fix the outside tower however there were other damages that would need repair making the total costs up to $80,000.  The committed suggested some other alternatives to possibly just allow for outside stairs of the tower to be utilized.  It was determined that right now it would be too expensive to knock down the tower.  Pete Kertzie stated the value of the outdoor tower and the inside stairway.  U-Crest uses it twice a year so it would disappoint them as well if the building came down.  Dan suggests making the stair repairs possibly and then work on all the other items.

Walked through all the tower facilities and created a punch list of what needs to be done.  At end of meeting would like to meet with the committee to discuss a date to prioritize this list.  

Creating lesson plans so we can share ideas of how to do different scenarios.  For example – wind driven fires – Jim G is currently working on a plan for this.  This will allow for all to train the same.  

Made some small improvements to the towers – adding furniture, metal walls, smoke distribution to Cheektowaga.  

Dan reported that twice a year we will have the sheriff’s corrections come in and do some maintenance at each location.  

	RADIO:
	Bob Z. is not going to be able to fulfill chair of the radio committee.  Would anyone like to head up that committee.  Shawn Kauffman volunteered and will take over.  Danny offers up that Jerry/Kevin can attend a meeting if you would like updates.  

	LEGISLATIVE & FIRE PREVENTION:
	· Mike W. Reported out:
· The bill to increase total permanently disabled f/f passed the both houses. This bill would raise the money per month for f/f from $400 to $600.  Waiting Governor’s signature.  It covers 31 firefighters in NYS.  If anyone would like to write the Governor please do.   This hasn’t been changed since 1971.
· Worst year for the fire service 
· Cancer Coverage went to assembly and was pulled with some amendments – Senate is on vacation now so it is just sitting their till 1/5.  
· Nothing else has passed both houses.  
· Fire Districts no longer has an office in NYS and no longer has a lobbyist.  Phones will be set up to go to FASNY.  
· Jim Guy Reported out:
· Sustainability project – refined it down to a questionnaire, what is/isn’t working for them.  This will establish a database.  Questionnaires are never very productive but it is still a viable way.  Discussion of the survey that was going out.  Would like the Advisory Board to talk about the purpose of this.  
· Firefighter Nation just had an article on the web - The study was focused on paid firefighters but think of it as volunteers.  

	BUDGET/PLANNING
& WALL OF FAME:
	No Report

	RULES & MUTUAL AID:
	No Report

	


REPORT OF BOARDS:

	ERIE COUNTY FIRE CHIEFS MUTUAL AID ORG.:
	9/19 – Marilla – next meeting

	ERIE COUNTY VOLUNTEER FIREMEN’S ASSOCIATION:
	East Aurora Fireman’s Park in July – in trouble financially.

	ERIE COUNTY FIRE DISTRICT OFFICERS ASSOCIATION:
	No report

	ERIE COUNTY FIRE POLICE ASSOCIATION:
	7/19 at Fire Memorial Exhibit Center in West Seneca – 7pm 
Fire Police Courses – one will be submitted in the Southtowns.  Danny stated that we will hold a meeting with Tiger and Instructors about we have classes in the que but no instructors teaching

	DISASTER ADVISORY BOARD:
	7/26 – is the next meeting

	EMS ADVISORY BOARD:
	No Report

	OLD BUSINESS:
	Possibly identifying ourselves with some shirts or something – Danny will talk to Butcher about something.   

Paul Prautzsch is from Ellwood not Brighton
 

	NEW BUSINESS:
	Brian Guy is the race director for the tunnel to tower foundation, the foundation started with a 5K in NYC.  Last year it was up to 35,000 people running.  There are similar races across the county.  Focus is to build smart houses for severely injured vets coming home from overseas.  Also do a traveling memorial.  It is coming to Buffalo at Canal side.  Looking for participation from the Fire Service.  Have members sign up.  Online it is $25 – September 10th.  See attached

Roswell Park Ride for Roswell is this weekend.  


	GOOD OF THE ORGANIZATION:
	Comments of where the board is (good or bad) 

[bookmark: _GoBack]Comment was stated - I think we are squashing the rumor that we are the county’s watch dog.  Whole board is a positive manner moving forward.  Dan is working hard with us.  Negativity needs to stay on the outside. 
Huey’s retirement dinner – FAB was taking a lot of shots.  Lee commented – thought at first meeting we were going backwards – but now I think we are doing good and moving forward positively.  Paul again thanks everyone for their hard work.

	NEXT MEETING DATE:
	8/25, 10/27, 12/1

	ADJOURNMENT:
	Bob K, Dwayne 2nd passed unanimously.  

	MINUTES RECORDED BY:
	

	MINUTES SUBMITTED BY:
	Melissa Calhoun



