	ERIE COUNTY FIRE ADVISORY BOARD – MEETING MINUTES

	MEETING DATE:
	4/28/2016

	LOCATION:
	FTA

	CALL TO ORDER:
	7:04

	PLEDGE OF ALLEGIENCE
	

	ROLL CALL OF MEMBERS:
	PRESENT:
ABSENT:
EXCUSED:
	20

	
	
	

	
	
	Daniel Neaverth Jr, Tiger Schmittendorf, Shawn Kauffman, Dan Corby, Shaun Hediger, Bob Zamrok

	INTRODUCTION OF GUESTS:
	

	APPROVAL OF LAST MEETING:
	DATE OF LAST MEETING:
MOTION BY:
SECOND BY:
APPROVED:
	3/24/2016

	
	
	Rob Kryszak

	
	
	Dwanye Morosey

	
	
	Passed unanimously

	REPORT OF OFFICERS:

	CHAIRMAN:
	Paul welcomed everyone to the meeting.  Went around room did introductions.  

Reported out:  Would like to introduce the board to the firefighters of Erie County.  Put together a letter to the firefighters explaining the board and letting them know who is on the board.  Will have Tiger send out via fax, email and social media.  He would like this board to be more active and engaged with the firefighters.  

Gave the floor to Mike Wutz and Jim Guy to discuss a project they have been working on.  
Jim spoke about the project and handed out a draft document (attached) of their project.  As all are aware both nationally and statewide there is a problem with recruiting volunteers into the fire service.  Need to come up with a sustainability program and maintain the history of the fire service.  First the fire service needs to recognize there is an issue, and then from there we need to start to develop strategy and plans to address this.  FASNY has put together a report showing what the volunteer fire service was saving municipalities.  However, it is challenging because the professional firefighters of NYS are nervous that volunteers would come in and take their jobs or create combination departments.  There was further discussion on this.  Moving forward we need to think about how are we going to sustain the volunteer fire service in Erie County?   We need to guide our future before someone else does.  – Lee Smith stated it will be a tough thing to do and the fire service may not like it.   – Mike Wutz commented – Onondaga County wants to create a countywide fire department to save money.  There was further discussion from various board members – the fire service has to do the job and in some cases we are not doing the job due to lack of volunteers to do the job.  

One suggestion that came out of the discussion was for this board to create a Leadership Seminar/Training – Paul would like to put on a leadership seminar/training b/c companies depend on good leadership.  – All agreed that would be a good idea and would like to move forward in this project.  

To get the feel of the fire service there was discussion to send out a brief survey to the fire service regarding membership/sustainability.  There was a motion on the floor to send out the survey by Mike Schuler and a 2nd by Paul Prautzsch – passed unanimously 

In addition, Paul reported that board members met on Saturday for 1.5 hours to do some brainstorming of where the board should go.  His letter to the fire service was passed around and discussed for review.  He thanked those who were able to attend.  

	VICE-CHAIR:
	No Report

	SECRETARY:
	No Report

	TREASURER:
	Balance on 2/25/16 – $338.80  Balance as of 3/24/16 – $358.80 collected $22.00 Motion was made to approve report by Mike Schuler and 2nd by Ernie Matthews – unanimously approved

	REPORT OF EMERGENCY SERVICES:

	COMMISSIONER:
	Excused

	DEPUTY COMMISSIONER:
	Excused

	DEPUTY FIRE COORDINATOR:
	Excused

	OTHER:
	Melissa reported on the alerting update.  The flyer was sent out to the fire service via all channels, wanted to make sure all were aware and if anyone had any questions.  Also reported that there was to be Skywarn training on 5/23 if anyone was interested in attending.  

	REPORT OF COMMITTEES:

	SCHOOL:
	Bob Zacher reported – working with drill tower committee – looking for standardization and consistency in training.  Some of the training facilities are underutilized. We should give “tools” out to the departments when they attend trainings.  Looking at possible upgrades to the training facilities, i.e. props.  Discussions within the two committees about sending out a survey to state, county instructors and departments to see what they would like to see.  Begin to look for alternative funding source in order to accomplish some of our goals.  If anyone on the board, who is not on the committee, has any ideas please share them with either committee.  One idea to accomplish our goals is to approach some of the chief associations or asking vendors to maybe donate equipment with a trade to possibly advertise for them.  Would like to purchase 5 sets of turnout gear each year and try to get $10,000-$15,000 in the county budget.  Melissa stated that if they want to have things in the budget they need to have proposals by mid-July to possibly get in the following year budget.   

	DRILL TOWER:
	Same report as school.  Also discussed possibly purchasing a washer and dryer for the instructors to clean turnout gear.  

	RADIO:
	No Report

	LEGISLATIVE & FIRE PREVENTION:
	4/1 State has passed budget.
4/1 – S888-A Expended Cancer Coverage – passed Senate – Bill # S3819
· A1061-A - Is stalled in the Assembly Governments committee
· A5518 is stalled in committee. This F A B committee has made several phone, personal & e - mails to our local Assembly members asking for support to move this legislation on.
·  Budget Issues - S 6403 – D & A9003 - D FASNY 
· [bookmark: _GoBack] $250,000.00 to assists Fire Departments within the state to help with recruitment, if and when the bill gets chaptered. 
· Purposed expansion of FIREWORKS was rejected in the final budget.
· VFBL Permanent Disability - The COLA was rejected by Davison of Budget.  BUT with the efforts of Senator Funke, all is not done as of yet. There may be an increase up to $600.00 for the 31 permanent disabled volunteers.
· In regards to some of the less successful items, some may know the CANCER Legislation was opposed by both, the Division of Budget & the Assembly.  EFFORTS will continue to get CANCER legislation for Volunteers.
· Paul stated let him know if this board can do anything else.  

	BUDGET/PLANNING
& WALL OF FAME:
	No report - 

	RULES & MUTUAL AID:
	Brian reported out they are working to reconcile the fire advisory board bylaws to make sure that they are in line with the state, county and FAB.  In current bylaws there is no formal way of reporting to Commissioner/Deputy Commissioner.  Putting together some thoughts regarding this.  He will be reaching out to other advisory boards as well.   

	


REPORT OF BOARDS:

	ERIE COUNTY FIRE CHIEFS MUTUAL AID ORG.:
	Awards dinner was 4/2/16 first tri-organization dinner – first time in 5 years there were 2 firefighter of the year awards given out.

	ERIE COUNTY VOLUNTEER FIREMEN’S ASSOCIATION:
	Have meeting this Sunday 5/1 at Sheridan park 2pm.

	ERIE COUNTY FIRE DISTRICT OFFICERS ASSOCIATION:
	No Report

	ERIE COUNTY FIRE POLICE ASSOCIATION:
	July is the next meeting – fireman’s memorial 4141 Seneca St.  

	DISASTER ADVISORY BOARD:
	Meeting will be 5/24/16 7pm at FTA

	EMS ADVISORY BOARD:
	No Report

	OLD BUSINESS:
	None

	NEW BUSINESS:
	None

	GOOD OF THE ORGANIZATION:
	Mike Mutter from Newstead Chiefs Organization questioned why two members were removed from the board – believes it has a lot to do with politics – State that the 2002 bylaws says there should be two representatives from their organization.  Paul stated he understands his concerns and that he is new to the position and new as chair.  He cannot speak on behalf of the county and what decisions were made.  He stated that the county charter does supercede the bylaws and members couldn’t serve on the board for more than four years at a time.  He will address Mike’s concerns with the Commissioner.  
In addition, Mike stated that there was no notification that those who represented Clarence/Newstead were off the board.  There should be transparency.  

Mike also discussed concerns regarding not getting people in to firefighter 1 courses.  Without training how do they expect to keep firefighters?  Again, Paul stated he will inform the county of their concerns.  Mike Kluck, board member/county instructor stated that the county has tried to offer additional courses with allowing county instructors to assist state instructors in these courses.  Some of the county instructors completed train the trainer for firefighter 1, for a little while they were able to assist but then the state changed their minds and all that was stopped.   


	NEXT MEETING DATE:
	6/23, 8/25, 10/27, 12/1

	ADJOURNMENT:
	Motioned by Ernie Matthews 2nd by Lee Smith - passed unanimous 8:48pm

	MINUTES RECORDED BY:
	Not Recorded

	MINUTES SUBMITTED BY:
	Melissa Calhoun



