COUNTY OF ERIE

MARK C. POLONCARZ
COUNTY EXECUTIVE

July 3, 2012

The Honorable

Erie County Legislature

92 Franklin Street, 4™ Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending May 2012

Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR”) for the period ending May 31, 2012.
As required by 2012 Budget Resolution number 72, also attached is a vacancy report from the County’s
SAP system as of May 31, 2012.

Through May 2012, sales tax revenues are on-budget but with little growth over the 2012-
budgeted growth of 2.5%. We are closely monitoring this critical revenue stream.

As you know from the April 2012 BMR and periodic reports from this office to your Honorable
Body, there are certain other negative and/or uncertain financial issues emerging which are being
closely monitored by the Division of Budget and Management for impacts on the 2012 Budget and Four
Year Financial Plan. This includes but is not limited to growing unbudgeted disproportionate share
(“DSH”) and upper payment limit (“UPL”) payments associated with Erie County Medical Center
Corporation; additional staffing requirements imposed on the County in the Sheriff’s Division of Jail
Management; Jail Management overtime; Correctional Health overtime and contract vendor expense;
and certain state and federal grant programs whose funding is being reduced or outright eliminated.

My office is available to attend a meeting of your Honorable Body’s Finance and Management
Committee to discuss this report and other fiscal matters.

Sincerely yours,

Robert W. Keating

Director of Budget and Management
RWK/tc
Attachment

cc: Erie County Executive Mark C. Poloncarz
Erie County Fiscal Stability Authority
Erie County Comptroller David J. Shenk
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