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2012-2013 Cover Page
Organizational Assessment

Proposal for County Legisiator

I. Applicant(s)/organization (Piease use the actual legal name of the entity.)

Name: It Takes A Village Action Organization

il. Chief official of “lead” applicant

Name: Beverly Newkirk Title: Executive Director /Founder
Address. _900 Genesee Street., __Buffalo New York Zip: 14211
Email address : beverlynewkirk58@yahoo.com _ Phone: 716-541-7413

Designated contact person for this application

Name: Beverly Newkirk Title: Executive Director/Founder
Address: Zip 4 digit
Email address: Phone:

li. Funds applied for and amount:

$10,000
IV.Type of organization
X Non-profit (Type )
— For-profit (Type: )
— Other (Describe )
Tax Status -
TaxID #: 43-0658188
Duns#:
Is organization faith-based? Yes_xNo ___
Website Address:
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PROGRAM PROPOSAL
Office Supplies Paper, Business Cards, $4,000.00 $4,000.00
Flyers, Ink, Printing Cost,
brochures, certificates,
postage stamps, New
Letters, Banners
Debutante Program t-shirts, field trips end of the | $2,000.00 In-Kind $2,000.00
“Teaching Girls how to year ball
be Girls”
Transportation for For classes which are held $1,000.00 In-kind $1,000.00
Participant in training at the office and outside the
Program office as well as for job
interviews
Graduation ceremony for | Awards, Certificates $3000.00 $3,000.00
participants completing
12 weeks of training &
Placement
TOTAL $10,000 $10,000
Comm. 20M-14
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Narrative:

It Takes a Village Action Organization (ITAV) is a not-for profit, faith based organization under
the auspice of the Lutheran Missouri Synod 501-C3. Our mission is transforming hearts.
Changing lives and altering destines, in the community by connecting, engaging and developing
effective relationship strategies for sustainability. This will promote the well being of inner city
residents, thus empowering them to become productive citizens of all ages

ITAV has been successful in our work by utilizing what we call the “E METHOD"”: Engaging,
Embracing, Enhancing, Encouraging, Enlightening. Engrossing, Energizing, Enriching,
Educating, Equipping, Entrusting, Empowering and then Employment.

One of the requirements of the a participant is to completed a 12 week training program in
Spiritual Guidance, Life Skills, Job Readiness, National Credential Work Readiness
Certification, Work Ethics, Public Speaking, Interviews, Job Preparation. ITAV offer services in
Supportive Counseling, Job Referrals, Career Placement, Hands on Training GED and Higher
Education, RE-entry Mentoring and Training, Referrals and a one year follow up on all
placements

Erie Community College (ECC) Workforce Development, Western New York On Occupational
Safety and Health (WYNCOSH) and Comell University have collaborated with ITAV to offer
the following services in Construction Safety and Work Practice in the following areas: Asbestos
Awareness, Lead Awareness, Lead Renovation, Electrical Coding, Chemical Hazard, Mold
Awareness, Fork Lift Operating, OSHA 10 and 30 hours certification, Ergonomics, Hazcom,
Back Pain, Knowing your OSHA Rights, and Job Stress, Certified Nurses Assistant Awareness
Training The participants will receive a certificate for each class that is completed.

The Majority of the training classes are held at ITAV.

ITAV offer a girl Debutante (Fly Butterfly) Program for girls between the ages of 5- 15
“Teaching Girls How to Be Girl”.as of to date we have fifteen girls enrolled in the program.

ITAV has a Health and Wellness Program that works in conjunction with Roswell Park Cancer
Institute Witness Project. The Witness Project provides a breast and cervical cancer prevention
Program. We recruit, educated and service women 40 and over with no insurance coverage for
screening. We also educate our participants on HIV.AIDS, STDS and diabetes. A Representative
from Blue Cross and Blue Shield are on site at ITAV every Tuesday during training to recruit
and assist anyone who is does not have any medical coverage and can qualify for Medicaid or
Medicare.

The U.S. Attorey William Hochul and the Major Byron Brown donated two former drugs
houses to ITAV, which are presently being renovated by the participants, Buffalo AmeriCorps,
United Method Church, Jeannetta Cole Post 24, Debbie’s’ Contracting Company. The houses
will be utilized as a transitional house and training center for girls between the ages of 15-25
when completed.
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ITAYV have collaboration with the following: The Youth Initiative Construction Program
Amsterdam New York (School 44), Buffalo AmeriCorp. Western New York Prison Re-entry
Coalition, Inc, Jeannetta Cole Post #24, Erie Community College Workforce Development,
Western New York Occupational .Safety and Health (WYNCOSH) , Comell University, Atlas
Steel, Tyson Deli, Construction Personal Group, Northwest Community Center, Rochester
Released Facility, Buffalo Lutheran Church Back to Basic, Buffalo Re-Used, Bryant and
Stratton Business School, and Buffalo Stated University for interns, Debbie’s Contracting
Company, Datz Dat Construction Company, The New York State Department of Labor Youths
Works Program and Buffalo, Education and Training Center Buffalo Municipal Housing

Authority.

Certification has been provided to our applicants in the following areas: Asbestos Awareness,
Lead Awareness, Lead Renovation, Chemical Hazard, OSHA 10 hour and 30 hours,
Ergonomics, CNA Awareness, Scaffold Training and building, Section 3 training.

The following training scheduled for the summer will be Electrical Coding , Fork Lift Operating,
CNA Awareness, Lead Renovation, Asbestos Awareness, Job Stress, OSHA 10 and 30 Hour
Class. The training is free through ITAV

ITAYV has been award the New York State Department of Labor Youth Works T2 Training and
Placement Grant to recruit, train, and place youth between the ages of 16-24, as well as offering
soft skills training on construction.
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STATEMENT OF NEED:

We live in a country, where the poverty rate is estimated as above 40%; 30% of the
counties youth drop out rate of school before 12th grade and over 24% became unwed
parents, before age 18. The need for this program stems from too often the county’s
poverty level is so pervasive and overwhelming, many youth leave after high school and
never return, or resort to an endless cycle of negative behavior. Life for youth in the U S
present a web of complete problems that create serious challenges to attainment of self
sufficiency, accomplishment and personal success.. Daily, media headlines report tragic
affronts to the lives and well-being of not only those youth involved, but their families
and community. For decades, grass roots and community based organization have
worked to address the ramifications of Violence, substance abuse, low literacy skills,
high school dropout rates, unemployment, and most insidious: poverty, The historic
strategy of reaction has not proven successful.

Large number of young people are disengaged from educational settings and
Organizations, that historically guided them from adolescence to adulthood. These same
young people who are losing ground are the parents of young children just beginning
their struggle.

James Conant, former president of Harvard University, explains that the drop out
problem alone is “social dynamite” that has exploded with damage seeing the growing
prison populations and increased welfare costs; in limited labor supply unable to meet the
demands of an economy that needs more skilled and educated workers; and the likelihood
of raising a new generation with dim prospect of doing better. There is not much

difference in the urban area as in the rural area, they are both in need of services.
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We envision moving the people from Apathy to Activity, which will change lives and
alter destinies in the community by connecting, engaging and developing effective
relationship strategies for sustainability.. Reaching and teaching is a concept that has
been deleted in our communities due to economic structure. Our Goal is to impact the
lives to become involved in changing the economic structure. By using the “E” Method
engaging, encouraging, embracing, enhancing, enlightening, enriching, energizing,
ensuring, equipping entrusting, educating, empowering, employable. Discipline is
developed by relationship, it is not the structures that we put in place, but how do we get
those involved to assist with the structure being in place. Once again our goals it to
changes lives and alter destines. When we ignore the main fact that one is broken from
past hurt, pain, neglect, molestation, abandonment, hunger, lack of Self-Esteem, Self-
Worth, Core Values, and Poverty, it affects the learning ability of not only the child but
the adults as well. It is not that they do not want to learn it just that they have not been

taught the basic. Love conquers all. If we all can develop better servant attitudes, we can

become better servants.
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