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April 1,2013

Betty Jean Grant, Chairperson
Erie County Legislature
92 Franklin Street, 4th Floor
Buffalo, NY 14202

Re: Niagara Frontier Transportation Authority

Dear Chairperson Grant:

Enclosed is a CD containing a PDF of the revised version of the five year capital plan for fiscal
years ending March 31, 2014-2018 and the annual operating budget for fiscal year end 2014 . On
December 17,2012, the NFTA Board passed the budget and pursuant to Public Authorities Law Section
2801, this was submitted prior to December 31,2012.

We have updated the budget assumptions noted below based on more current information and we
are presenting a revised balanced budget:

Revenues are decreasing $510,520 primarily due to lower cost compensatory BNIA revenues and
decreased property rental income expected from 485 Cayuga.

Operating Assistance (excluding New York State Operating Assistance) is increasing $1,423,398
due to higher 'Erie County Sales Tax, mortgage recording tax and 88c funds, based on more recent
trends .

Expenses are increasing $202,629 primarily the result of higher NFTNMetro personnel benefits
costs based on adjusted pension and health insurance estimates, and increasing electric utility
costs based on revised consultant estimates, partially offset by decreased BNIA maintenance and
repairs expenses, based on more recent trends.

Central administration capital spending is decreasing $440,000 due to revised costs for our time
capture and management project. BNIA capital costs decreased $400,000 with the removal of the
parking signage upgrade/replacement project, which was completed in FYE 13 at a lower cost.
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Non-operating items are increasing $1,550,250 primarily the result of higher Metro capital/other
reserve funding, partially offset by increasing passenger facility charges and lower BNIA net
bond debt service costs .

If you have any questions regarding the enclosed, please contact Deborah C. Leous, Chief
Financial Officer, at (716) 855-7250.

?1YOU~'

KImberley . el
Executive Director

KAM/cf
Enclosure
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