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DIVISION OF BUDGET 
AND 

MANAGEMENT 

COUNTY EXECUTIVE 

I 
DIVISION OF BUDGET & 

MANAGEMENT 

2015 2016 2016 
BUDGET AND MANAGEMENT Actual Adopted Adjusted 

Personal Services 987,127 1,049,257 1,049,257 
Other (74.754) (96.604) (96.604) 
Total Appropriation 912,373 952,653 952,653 
Revenue Q Q Q 
County Share 912,373 952,653 952,653 

2017 
Proposed 

1,052,336 
(94,848) 
957,488 

Q 
957,488 
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DESCRIPTION 

The Division of Budget and Management prepares the tentative annual County budget, the capital budget, the 
four-year financial plan, implements and monitors adopted budgets, and coordinates departmental 
communications with the County Legislature on all budget matters requiring legislative approval. 

Other responsibilities include: preparing monthly budget monitoring reports in coordination with all County 
departments; monitoring, creation and filling of positions in accordance with appropriations; developing the 
annual capital borrowing program; advising the Executive and Legislature concerning fiscal matters; 
coordinating responses to Comptroller audits for executive departments; conducting management studies and 
special projects designed to ensure effective budget, financial planning and administrative efficiency. 

MISSION STATEMENT 

The mission of the Division of Budget and Management is to ensure that the County's budget is in balance 
and that it allocates its resources in a manner that is consistent with the County's priorities as well as with the 
goals and objectives of County departments. The Division of Budget and Management accomplishes its 
mission through the strict adherence to established and generally accepted financial policies and best 
practices. 

Program and Service Objectives 
• Develop the annual operating budget, grant budget, capital budget and four-year financial plan, 

which meet the County Executive's fiscal, budgetary, service, and management goals and guidelines. 
• Monitor spending and revenue collection on a monthly basis and regularly process fiscal transactions 

on behalf of County departments. 
• Ensure that appropriate, effective, and timely action is identified and recommended to address 

budgetary or fiscal issues and impacts which occur as a result of changing circumstances. 
• Provide the County Executive and other County policymakers with accurate data, analytical reviews 

or studies and appropriate recommendations for the development of effective fiscal decisions. 

Top Priorities for 2017 
Work with departments to ensure that spending and revenue generation are meeting targets, and that multi
year plan initiatives are being implemented. 

Key Performance Indicators 

Number of annual tentative operating, grant and capital 
budgets prepared and submitted to Legislature 

Number of four-year financial plans submitted to 
Legislature and ECFSA 

Number of departmental budget requests reviewed and 
tentative budgets prepared for executive approval 

Number of vacancy control documents processed (F-77's) 

Number of position control documents processed (B-100's) 

Number of interdepartmental billing charges posted: 
Non-DISS 

DISS 

Number of departmental overtime budgets monitored 

Number of Budget Monitoring Reports produced 

Number of budget revisions processed by budget staff 

Actual 
2015 

3 

2 

66 

1,119 

242 

3,860 
15,081 

37 

9 

756 

Estimated 
2016 

3 

2 

66 

1,100 

150 

4,300 
19,100 

28 

9 

1,000 

Estimated 
2017 

3 

66 

1,150 

160 

4,300 
19,100 

28 

9 

756 
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2017 Budget Estimate· Summary of Personal Service• 

Fund Center: 10210 
Current Year 2016 --···-···---------Ensuing Year 2017 -----------------------Job 

Budget and Management Group 
No: Salary No: Dept-Req No: Exec-Rae No: Leg-Adopted Remarks 

Cost Center 1021010 Administration-Budget & Mgmt. 

Full-time Positions 
-------------- ------------

DIRECTOR OF BUDGET AND MANAGEMENT 19 $136,453 $135,930 $135,930 

2 CHIEF PRINCIPAL CLERK 09 $55,547 $55,334 $55,334 

Total: 2 $192,000 2 $191,264 2 $191,264 

Cost Center 1021020 Budget & Management 

Full-time Positions 
----------- ----------- -----------

SENIOR BUDGET CONSULTANT 17 $104,342 $103,942 $103,942 

2 MANAGEMENT CONSULTANT (COUNTY EXECUTIVE) 15 $83,839 $83,518 $83,518 

3 MANAGEMENT CONSULTANT -COUNTY EXECUTIVE 12 $66,845 $67,311 $67,311 

4 SYSTEMS ACCOUNTANT -BUDGET 11 $65,785 $65,532 $65,532 

Total: 4 $320,811 4 $320,303 4 $320,303 

Part-time Positions 
------------

SYSTEMS ACCOUNTANT-BUDGET PT 11 $21,361 $15,123 $15,123 

Total: $21,361 $15,123 $15,123 

Cost Center 1021060 DSS Fiscal Management Oversight 

Full-time Positions 
------------ ------------ ---------------- -----------

SENIOR EXECUTIVE ASSISTANT-COUNTY EXEC 18 $124,967 $124,488 $124,488 

Total: $124,967 $124,488 $124,488 

Fund Center §ummatl£ Totals 

Full-time: 7 $637,778 7 $636,055 7 $636,055 

Part-time: $21,361 $15,123 $15,123 

Fund Center Totals: 8 $659,139 8 $651,178 8 $651,178 
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Fund: 110 
Department: Budget and Management 
Fund Center: 10210 

2016 2016 2017 2017 2017 
2015 Legislative Adjusted Department Executive Legislative 

Account Appropriations Actuals Adopted Budget Request Reconmendation Adopted 

500000 Full Time - Salaries 619,002 637,778 637,778 636,055 636,055 
500010 Part Time - Wages 8,498 21,361 21,361 15,123 15, 123 
500350 Other Employee Payments 11,941 19,219 19,219 21,231 21,231 
501000 OVertime 3,067 2,000 2,000 2,000 2,000 
502000 Fringe Benefits 344,620 368,899 368,899 373,725 377,927 
505000 Office Supplies 2,141 2,500 2,500 2,500 2,200 
506200 Maintenance & Repair 116 400 400 400 400 
510100 Out Of Area Travel 990 2,000 2,000 2,000 
510200 Training And Education 339 700 700 700 700 
516030 Maintenance Contracts 111 600 600 600 600 
530000 Other Expenses 1,005 5,000 5,000 4,000 4,000 
545000 Rental Charges 158 300 300 
910200 ID Budget and Management Services (118,951) (143, 113) (143, 113) (142, 877) (141, 876) 
910600 ID Purchasing Services 1,222 967 967 967 1,018 
910700 ID Fleet Services 8,134 4,500 4,500 4,500 8,090 
912215 ID DPW Mail Srvs 151 200 200 200 197 
980000 ID DISS Services 29,830 29,342 29,342 29,342 29,823 

Total Appropriations 912,374 952,653 952,653 950,466 957,488 


