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ERIE COUNTY LEGISLATURE

BETTY JEAN GRANT
Chair ofthe Legislature
2nd District Legislator

January 23,2012

Robert M. Graber, Clerk
Erie County Legislature
92 Franklin Street, 4th Floor
Buffalo, NY 14202

Dear Mr. Graber:

790 E. Delevan Avenue
Buffalo, New York 14215
7161894-0914
FAX: 716/896-1463

IJ 92 Franklin Street, 4th Floor
Buffalo, New York 14202
71 6I858-8869
FAX: 716/858-8895

For clock-in to the public record, I have attached informational materials from the
Center for Employment Opportunities (CEO), submitted by Jeffrey M. Conrad,
Erie County Director ofCEO.

Please direct this communication to the Legislature’s Public Safety Committee for
discussion at an upcoming committee meeting.

Thank you

,

Sincerely,

BET1 JEAN GRANT
Chair ofthe Erie County Legislature
2nd District Legislator

ck

Website: www.erie.gov/legislature/districto2 • E-Mail: bjg@erie.gov
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CEO

FORMERLY INCARCERATED PEOPLE FACE HUGE BARRIERS TO
EMPLOYMENT.

• About 70% do not have a high school
diploma.

• Most have few work skills, limited work
experience and no references.

• Formerly incarcerated people are competing
for entry level jobs in a challenging job market.

MANY JOBSEEKERS ARE WITH DISCRIMINATION.

• Surveys End employers are much more
reluctant to hire people with records than
they are any other disadvantaged group,
such as welfare recipients.

• Nearly 1/2 of all formerly incarcerated
people are African-American, nearly 1/5
are Latino or Asian, and studies End that
African-American men are the least likely
job applicants to receive offers.

CEO ACTS AS AN INTERMFJJIARY DElWEEN JOB SEEKERS WITH CRIMINAL
CONVICTIONS AND EMPLOYERS.

• CEO helps clients develop an employment
plan that matches their skills with current

• job openings.
• When clients are ready to enter the full—time,

private sector workforce, CEO makes the
introduction to employers for them.

• Employers are willing to lower their barriers
and hire CEO workers because:
- They have a work reference through

CEO’S transitional work program.
- CEO’s job development staff gets to know

the job seekers and properly match them
to the employers’ needs.

• Even after placement, CEO job coaches
continue to provide support, counseling,
and workplace mediation to employers
and clients.

NOT SIRINIISINCLY. UP TO I FORMERLY INCARCERATED PEOP[[ ARE STIL UMMP[OYEI ONE YEAR AFIER RELEASE IFERS A SINU11ON IY
FORMERLY INCARCERATED PEOPI.E FOR TRANSIHONAL WOOL

• CEO offers short-term, paid employment at structured, supervised worksites.
• CEO’s participants gain work experience and learn basic job skills while earning a paycheck, under the guidance of

CEO supervisors and job coaches.
• CEO provides the First work reference for people who have recently been released from prison, a crucial step for

entering the workforce.

7i6 842 6320 www.C00works.org 170 Franklrn Street, 7h floor SrTe 701 ioffa]o, NY 4202 Ceo CENTER
0 EMPLOYMENT
OPPORTUNITIES

Newly released formerly incarcerated people list Ending a job as their number one priority.

Yet limited skills, lack of work references, and discrimination make it hard to get working

=
I

of coo participants roturninU from state prison

ARE PLACED IN , FULL-TIME

110%
to find a job

CEO s a nonproilt corporabon
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CEO
Over 30 years, CEO has worked with over 300 public and private sector companies,
helping them fill tens of thousands of job openings with qualified, hardworking staff.

BUSINESS OWNERS HIRING LOW AND MODERATELY SKILLED LABOR
NEED REliABLE AND INEXPENSIVE WAYS TO FIND WORKERS

• Employers in industries such as retail, food
services, and wholesale trade report high
turnover among unskilled workers.

• Employers report that it is difficult to find
hourly-wage employees who come ready and
willing to work.

• Employers can spend time and other
expenses to recruit a single employee.

PEOPLE RETURdNG HOME FROM PRISON NEED A SOIl) PATH TO THE
WORKFORCE IN ORDER TO BUILD CONSTRUCTIVE LiVES AND TAKE CARE
OF THIIR FANDIIS

• Formerly incarcerated people want to work,
but often lack the work references necessary
for obtaining job interviews.

• People fresh out of prison and jail are often
unprepared to enter the workforce, lacking
the documents, training, and work experi
ence they need in order to find and hold a
job.

• Lnernploymcnr among formerly incarcer
ated people approches 60% one year after
release.

CEO HELPS EMPLOYERS FILL POSAIONS UUICKLY AND
RELiABLY

• CEO gives its employer partners access to
a large pool of ready workers, all of whom
have been trained by CEO.

• CEO serves as a free-of-charge employment
agency, providing HR support and carefully
matching employer needs with applicant
abilities.

• CEO provides assistance to any employees
with special needs or difficulties (not just
CEO hires) from CEO’s experienced work
place counselors.

• CEO can insure its applicants under a fed
eral bonding program for up to $25,000, at
no cost for the first 6 months.

• CEO helps employers apply for the Work
Opportunity Tax Credit of up to $2400 per
CEO-trained employee.

CEO KIEPARES FIHIMEBLY IABCEJIATIII JODSEEKERS FOR WORK
• CEo provides intensive job readiness train

ing after release from jail or prison.
• CEO hires newly released people as transi

tional workers as supervised, instructive job
sites.

• CEO evaluates the interests and skills of
participants and matches them with poten
tial employers.

• CEO provides workplace counseling to par
ticipants before and after job placement.

716 842 6320 ww.CECwo’k.orq 170 F1RnkIr St,eet, 7th Pbs,, Suite 701 Buffabo, NY 4202 Ceo CENTER
EMPLOYMENT

OPPORTUNITIES

CEO is, nanproflI colporalon
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OPPORTUNItIES

chaage that works

CEO BREAKS THE CYCLE OF INCARCERATION
CEO is committed to breaking the cycle of incarceration for people returning from prison who are looking
for work. Our experience and independent research shows that immediate, meaningful employment for for
merlv incarcerated people results in safer streets, healthier families, and stronger communines.

Securing steady work is at the core of building a constructive life. Yet studies show that the unemployment
rate of formerly incarcerated people after one year may be as high as 60 percent because of multiple barriers
to employment, including a lack of legitimate work history and employers’ unwillingness to hire people with
records.

THE FACTS
:nernplovrncnt and Recidivism

There are currently more than people
behind bars across the nation. Each year, more
than state prisoners are released and re
turn to their families and communities. In the
state of New York, of all people who are on
parole are unemployed at the time of violation.
Moreover, a full two-thirds of all released inmates
will be rearrested within 3 years, and more than

will be re-incarcerated. At an average annual
cost of per inmate, we all have a stake in
getting people coming home from prison into the
workforce, instead of back to prison

OUR SUCCESS

OUR STRATEGY

CEO secures employment for people returning
from prison, in order to provide the structure, the
confidence, and the income necessary for them to
lead productive lives within their communities. We
believe that the most successful pathway to stable
employment is through work itself which is why
we emphasize transitional employment immediate
ly following release from prison or jail. By putting
people to work, we are providing them with the
foundation they need to address the complicated
issues that arise from re-entry.

HOW irs DONE
.L) targets recent parolees in order to Initiate our program during the crucial first da s of release. ( )ur model includes:

Pre-employment
job readiness

training through
intensive class

room-based
instruction;

Meetings with a
job coach

Paid transitional
work at one of

CEO’s
supervised
worksites

Vocational
assessment and
job develop

ment with ajob
developer

Unsubsidized
job placement

Job retention
support

716 842 6320 ww.CECwo,ks.orc ‘70 Frankn Street. 7th door. uite 701 Bohaic, NY 14202
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CE NT £

change that works

How To Join CEO’S Program

To enroll in CEO Buffalo contact your parole officer
You need a referral form from your Parole Officer

as well as the following documents:
• Release papers

• Social Security Card
• Birth Certificate

• Photo ID
(If you do not have these documents, we can help you obtain them)

THE CEO MODEL

Orientations for new participants are held throughout the year at

170 Franklin Street, 7th Floor, Suite 701 Buffalo, NY 14202

(I

JOB READINESS TRANSITIONAL
TRAINING EMPLOYMENT

FULL-TIME ONE YEAR
PLACEMENT FOLLOW UP

—

II;
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WED www.CEOworks..oru [MAIL CEOErie®ceoworks..or PHONE 718 842 0320 FAX 710 842 0324
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CEO
Over 30 years, CEO has worked with over 300 public and private sector companies,
helping them fill tens of thousands of job openings with qualified, hard-working staff.

BUSINESS OWNERS HilliNG LOW AND MIIIERATELY SKILlED LABOR
NEED REJJABLE AM) INEXPENSIVE WAYS TO FIND WORKERS

Employers in industries such as retail, food
services, and wholesale trade report high
turnover among unskifled workers.

• Employers report that it is difficult to find
hourly-wage employees who come ready and
willing to work.

• Employers can spend time and other
expenses to recruit a single employee.

PEOPLE RETURNING HOME FROM PRISON NEED A SOUl PATH TO THE
WORKFORCE II ORDER TO BUll) CONSTRUCTIVE LIVES AM) TAKE CARE
OF THEIR FAMIlIES

• Formerly incarcerated people want to work,
but often lack the work references necessary
for obtaining job interviews.

• People fresh out of prison and jail are often
unprepared to enter the workforce, lacking
the documents, training, and work experi
ence they need in order to find and hold a
job.

• Lnemployment among formerly incarcer
ated people approches 60% one year after
release.

CEO HELPS EMPLOYERS FILL POSiTIONS DOICKLY AM)
REliABLY

• CEO gives its employer partners access to
a large pool of ready workers, all of whom
have been trained by CEO.

• CEO serves as a free-of-charge employment
agency, providing HR support and carefully
matching employer needs with applicant
abilities.

• CEO provides assistance to any employees
with special needs or diffIculties (not just
CEO hires) from CEO’s experienced work
place counselors.

• CEO can insure its applicants under a fed
eral bonding program fcr up to $25,000, at
no cost for the first 6 months.

• CEO helps employers apply for the Work
Opportunity Tax Credit of up to $2400 per
CEO-trained employee.

CEO PREPARES FORMERLY INCARCERATED JOBSEEKERS FOR WORK
• CEO provides intensive job readiness train

ing after release from jail or prison.
• CEO hires newly released people as transi

tional workers as supervised, instructive job
sites.

• CEO evaluates the interests and skills of
participants and matches them with poten
tial employers.

• CEO provides workplace counseling to par
ticipants before and after job placement.

716 842 6320 www.GOworks org 170 Frarklr’- Street, 7th Foor SuIte 701 guffalo, NY 14202 Ceo CENTER
EMPLOYMENT

OPPORTUNITIES

CEO is a rruproht Corporaton

Comm. 2E-7 
Page 6 of 8



TM ceo
ch

an
g

e
th

a
t

w
or

ks

W
EB

w
w

w
.tE

0w
tw

ks
.o

rg
EM

il
C

[0
(r

ie
@

ew
or

kL
w

g
P1

11
N

71
68

42
63

20
1A

X
71

68
42

63
24

M
AI

17
0 F

ri
kb

iS
tre

et
,

7t
h

Fk
ier

.S
at

e
70

1
P

n
ff

In
II

V
IA

’J
fl

’)

PO
ST

-PL
AC

EM
EN

T
SU

PP
OR

T
RA

PID
RE

W
AR

DS
PR

OG
RA

M
HO

W
TO

JO
IN

CE
O’

S P
RO

GR
AM

A
s

so
o
n

as
yo

u
o
b

ta
in

em
p

lo
y

m
en

t,
ca

ll
V

(
) u

r
E

m
pl

oy
m

en
t

Sp
ec

ia
liS

t
an

d
sa

y
—

“I
’v

e
g
o
t

a
jo

b,
en

ro
ll

m
e

in
R

ap
id

R
ew

ar
ds

fl
(

)w
!

O
ri

en
ta

ti
o
n
s

fo
r

n
ew

p
ar

ti
ci

p
an

ts
ar

e
he

ld
th

ro
u
g
h
o
u
t

th
e

ye
ar

.

CO
C

E
N

T
E

R
-

F
O

R
E

M
P

L
O

Y
M

E
I’

F
T

O
P

P
O

R
T

U
N

IT
I

E
S

F
or

th
e

fi
rs

t y
ea

r
af

te
r

yo
u

fi
nd

a
jo

b
—

th
ro

ug
h

C
E

O
’S

he
lp

or
yo

ur
ow

n
e
f

fo
rt

s
—

yo
u

ca
n

br
in

g
yo

ur
pa

yc
he

ck
s

to
C

E
O

to
ea

rn
re

w
ar

ds
ju

st
fo

r
st

ay
in

g
em

pl
oy

ed
.

ch
an

g
e

th
a
t

w
o
rk

s

Y
ou

ne
ed

to
br

in
g

th
e

fo
llo

w
in

g
do

cu
m

en
ts

:
•

R
ef

er
ra

l
F

or
m

fr
om

yo
ur

Pa
ro

le
O

ff
ic

er
•

R
el

ea
se

pa
pe

rs
•

So
ci

al
Se

cu
ri

ty
C

ar
d

•
B

ir
th

C
er

tif
ic

at
e

•
P

ho
to

ID
(I

f
yo

u
do

no
t

ha
ve

th
em

, w
e

ca
n

he
lp

yo
u

ob
ta

in
th

es
e)

g
g

;
-

cII
!

:—
.

1
I

I
w

\
—
0

—

\
1

L
i1

-
-

4
w

F
i
f

:

,-
11

iA
1A

I

g
.

T
q

e

f
la

j
0

0
—

I
P

—

Y
ou

re
m

ai
n

el
ig

ib
le

to
re

ce
iv

e
yo

ur
re

w
ar

ds
as

lo
ng

as
yo

u
ar

e
em

pl
oy

ed
an

d
yo

u
ar

e
w

ill
in

g
to

pr
ov

id
e

us
w

it
h

co
pi

es
o

f
yo

ur
pa

y
st

ub
s.

C
E

O
al

so
ho

no
rs

pa
rt

ic
ip

an
ts

ac
co

m
pl

is
hm

en
ts

w
it

h
re

te
nt

io
n

ce
le

br
at

io
ns

.

C
E

N
T

E
R

F
O

R
E

M
P

L
O

Y
M

E
N

T
O

P
P

O
R

T
U

N
IT

IE
S

L
th

e
ri

ht
tr

ac
k

to
da

w
ith

.I’
AK

UL
L

AN
D

GL
U

IN
BU

FF
AL

O
AN

D
ER

IE
CO

UN
TY

Comm. 2E-7 
Page 7 of 8



P1
W-

PL
AC

EM
EN

T
SU

PP
OR

T
IF

1T
IN

G
ST

AR
TE

D

-\
tt

en
d

a
f

)u
r-

da
v

pr
c-

em
pl

ov
rn

en
t

w
or

ks
ho

p.
\r

th
e

w
or

ks
ho

p,
qu

al
if

ie
d

in
st

ru
ct

o
rs

w
ill

te
ac

h
yo

u:

•
H

ow
to

in
te

rv
ie

w
fo

r
a

jo
b

•
H

ow
to

di
sc

us
s

yo
ur

co
nv

ic
ti

on
an

d
ga

ps
in

yo
ur

w
or

k
hi

st
or

y
du

ri
ng

an
in

te
rv

ie
w

•
R

es
um

e
w

ri
ti

ng
te

ch
ni

qu
es

•
Jo

b-
se

ar
ch

in
g

sk
ill

s

U
p

o
n

g
ra

d
u
at

io
n

,
yo

u
w

il
l

b
e

as
si

gn
ed

to
an

w
h

o
w

if
i

he
lp

yo
u

w
it

h
y

o
u
r

re
su

m
e,

p
re

p
ar

e
yo

u
fo

r
in

te
r

vi
ew

s
an

d
as

si
st

yo
u

w
it

h
yo

ur
jo

b
se

ar
ch

.

TR
AN

SIT
IO

NA
L

EM
PL

OY
ME

NT
IE

ET
IN

G
A

PA
Yc

HE
CK

\V
hi

le
w

or
ki

ng
w

it
h

an
E

m
p

lo
y

m
en

t
S

pe
ci

al
is

t
to

g
et

a
p

er
m

an
en

t,
fu

ll
-t

im
e

jo
b,

yo
u

ca
n

st
ar

t
w

or
ki

ng
im

m
ed

ia
te

ly
at

a
C

E
o

w
or

ks
it

e,
bu

il
di

ng
yo

ur
w

or
kp

la
ce

ex
pe

ri
en

ce
an

d
re

ce
iv

in
g

a
pa

yc
he

ck
da

ily
.

A
s

pa
rt

o
f

a
tr

an
si

ti
on

al
w

or
k

cr
ew

,
yo

u
w

ill
do

th
e

fo
llo

w
in

g
ki

nd
s

of
w

or
k:

•
P

re
pa

ri
ng

an
d

pa
in

ti
ng

w
al

ls
•

C
le

ar
in

g
ro

ad
si

de
de

br
is

•
G

ra
ff

it
i

re
m

ov
al

, l
ig

ht
de

m
ol

it
io

n
an

d
bu

ild
in

g
m

ai
nt

en
an

ce
•

G
ro

un
ds

ke
ep

in
g

•
P

ol
is

hi
ng

fl
oo

rs
,

em
pt

yi
ng

tr
as

h,
an

d
d

u
st

in
g

of
fi

ce
fu

rn
it

ur
e

PL
AC

EM
EN

T
SU

PP
OR

T

C
E

o
ha

s
a

lo
ng

tr
ac

k
re

co
rd

o
f

su
cc

es
s

in
he

lp
in

g
pe

op
le

in
pa

ro
le

fi
nd

fu
ll

-t
im

e
em

pl
oy

m
en

t

Y
ou

w
ill

w
or

k
w

it
h

ou
r

E
m

pl
oy

m
en

t
Sp

ec
ia

lis
ts

on
e

on
on

e
to

pl
an

yo
ur

jo
b

se
ar

ch
ba

se
d

on
yo

ur
sk

ill
s

an
d

ab
ili

tie
s.

O
ur

E
m

pl
oy

m
en

t
Sp

ec
ia

lis
ts

w
ill

w
or

k
w

ith
em

pl
oy

er
s

to
m

at
ch

yo
u

to
th

e
jo

b
o
p
en

in
gs

th
at

ar
e

be
st

fi
t

fo
r

yo
u.

W
ee

kl
y

ap
p
o
in

tm
en

ts
w

it
h

th
e

E
m

pl
oy

m
en

t
Sp

ec
ia

lis
ts

he
lp

m
os

t p
eo

pl
e

ge
t a

jo
b

w
ith

in
a

fe
w

m
on

th
s

of
en

ro
lli

ng
in

C
E

O
.

In
du

st
ri

es
in

cl
ud

e:
•

C
us

to
m

er
Se

rv
ic

e
an

d
H

os
pi

ta
lit

y
•

Fo
od

Se
rv

ic
e

•
W

ar
eh

ou
se

•
B

ui
ld

in
g

M
ai

nt
en

an
ce

Comm. 2E-7 
Page 8 of 8




