January 25, 2012

Clerk of the Erie County Legislature
95 Franklin Street

4™ Floor

Buffalo, NY 14202

Dear Clerk of the Erie County Legislature,

This letter is in response to the 2012 Budget Accountability Act letter dated December 12, 2011
from the office of Barbara Miller-Williams, Chair of the Erie County Legislature, requesting that
we submit our budget detailing how our 2012 cultural funding allocation will be spent.

It is our understanding the proposed funding for Shakespeare In Delaware Park for 2012 is
$85,710. We have attached our 2012 organizational budget and have highlighted our operating
costs to be funded in part by Erie County. Erie County funds will help pay for payroll and other
operating expenses for our summer 2013, performances, as well as a portion of core
administrative payroll and overhead expenses.

If you need any further information or have any questions, please contact Kristen Pope.

Your assistance in this matter is greatly appreciated.

Sincerely,
- " o
/&\M\ F"S‘M—_"\ / %
Kristen Pope Lisa Ludwig
Accountant/Development Assistant Managing Director

(716)239-5013 (cell)
kpope@shakespeareindelawarepark.org

Shakespeare in Delaware Park, Inc. P.O. Box 716 Buffalo, New York 14205-0716 716.856.4533
Fax: 716.856.4538 www.ShakespeareInDelawarePark.org E-mail: info@shakespeareindelawarepark.org

Comm. 3M-32
Page 1 of 2



§3S02 PE3YJ3ND BAIIBIIS|UJWIP. pue
s39)|ddns 18 sjelsajew se yons sasuadxa Supiesado 2402 J9y3o snid
$#EIS SAB.IS|UILPY PuE UOSESS JBWWNS JO} SAlie|es spJemo) pajjdde aq 03

"3U} “jed azeme|aq u| aJeadsayeys

00022 (papasu j| sansasas wouy) ‘puadxa jeyjdes | ppy
00002 siues8 Aq papuny sauny|puadsxa [eyde)
({114 (ssof)awoduj 3aN
LSE'L8Y sasuadx3 [e30)
LT6'E Y10
6€00¢ s3||ddns 3 uawdinb3 ‘sjelaien
0T8'LT 9dUeJNSU| '3 $3IJAIIS |BUOISSI0.
STT'0E s19sjepung
00122 uopepaldaq 1 adeds ‘ages|
000'st sasuadx3 uojssauo)
000°00T Pa3ew|isa - SadjAI3S g SPOOD pajeuoq
06£‘897 siljauag @ xe] jjosAed ‘saBep ‘saejes
sosuadxy
659'60S SanuaAay [e10}
SS P4Y10
006'SE uoddns ajes0dio) g sdiysiosuods
00S‘Ey anuaA3y pauJe]
0S0'ES siasjeipung
P09 saseya.nd |eyjdes 10} %0z$ sapnjou; - Syuel 9 Y10
0T1.'S8 8ujpuny Ayuno) a3 pasodo.g
000°00T P33eWISa - suojjeuoq pujy-u|
000‘TET diysiaquajy '3 suojzeuog
SaNUaAlY
198png Z10Z

Asewwng 1a8png

Comm. 3M-32

Page 2 of 2





