
Erie County Community Corrections Advisory Board
Minutes - February 5, 2013

1. Call to Order: Rev. Pierce 1:04 pm

2. Pledge of Allegiance

3. Roll Call

Board Vacancies

Members reappointed to the Corrections Advisement Board. Teamsters Local 264 must select a new appointee. 

Approval of Minutes from February 5, 2013 meeting

Motion to approve the minutes made by Charles Culhane

2nd by William Schultz

All in favor

None opposed

Motion carries 

6. Inmate Classification Guidelines presentation - Captain Jeffrey Hartman

Jeffrey Hartman

Methods and principles of prisoner classification used by Erie County, include objective classification and inmate behavior management. 

Classification: administration of housing, services, and programs to secure safety based on adequate assessment (medical/criminal history, psychological profile, personal profile i.e. religious tendencies) designed to reduce risk and meet prisoner needs. 

Inmate Behavior Management: oriented toward the safety and security of inmates and staff. Plan consists of six elements including (1) Assessing the risks and needs of each inmate (see “classification” above”). (2) Assigning inmate housing based on classification. (3) Meeting inmates’ basic needs. (4) Defining and conveying expectations for inmate behavior, while providing incentives for cooperation with said expectations. (5) Supervising inmates. (6) Keeping inmates occupied with productive activities.

Rev. Pierce

I’m sorry Captain Hartman, I’m afraid we’re out of time, we’ll have to end it here.

David Marciniak

I would like to hear more. Is it possible to extend the time?

Karima Amin

I would like to hear the rest of the presentation as well. 

Nan Haynes

I don’t think that’s necessary. I can read all this. 

Rev. Pierce

Captain Hartman, how long do you need to complete your presentation?

Jeffrey Hartman

If I really rush through it, I can finish in 15 or 20 minutes.

Rev. Pierce

Okay, I think we can extend time to 1:45 pm for this presentation. 

Motion to extend time made by David Marciniak

Seconded by Kenneth Colon

All in favor

None opposed

Motion carries

Jeffrey Hartman

Assessment process occurs in stages. 

-Initial assessment takes place when offender arrives at correctional facility. 

-Full assessment takes place within several weeks, and relegates an inmate to 1 of 3 possible levels, depending on score. Score is reached based on a variety of criteria (see classification). The first level is regarded as the least dangerous, while the third is the most dangerous. Most of the prison population falls in the second level. 

Inmates may apply for reclassification every 90 days. Prisoner behavior and participation in programs outweighs other considerations. The reclassification process is comprehensive, and done in consultation with many staff members. It is never a unilateral decision. 

Override mechanism in place in the initial score is incorrect. 
7. ECCCAB - Annual Report to the Legislature 

No new business.

8. Ombudsman Position

No new business.

9. Progress of AA/NA programs at the holding center

Tom Diina

Since our last meeting I have been in touch with the director of AA at the correctional facility. I’m pleased to say we have a plan in place to provide the program at the downtown facility. 

10. Inmate Telephone Fund

Joseph Cercone

We’ve tentatively secured funds for an inmate telephone fund, and are pursuing the appropriate avenues in terms of accounting practices and county finance regulations to make the program a reality. 

Barry Covert

I think this is an appropriate time to mention that my office has made an information line available to the family and friends of inmates. This board has been talking about this for some time, and I think making a phone number available is a big step in the right direction. I’ve had 5 calls since it was established, and 3 of them provided us with health information that was relevant for medical or correctional authorities. Thus far, I think we’ve been very successful, it’s beneficial to the incarcerated, their families and the county staff. 

Nan Haynes

Is there any way we can publicize and expand the information line? It’s certainly a worthy project, and I congratulate you, but it occurs to me this program should be launched on a much wider scale.

Barry Covert

For me, it’s a question of manpower. When I receive a call or a message I make it a point to return the inquiry in one business day. I would like to expand the program as well, significantly. However, I’m not prepared to absorb the kind of work load you’re talking about. My plan is a gradually introduce and grow the program slowly. I need to work out the details administratively. 

11. Inmate Reentry Program
Subcommittee on adult GED program established, with instructions to report back to the board in the coming months. 

12. Establishment of procedure for public to contact Jail Management Division

No new business.

13. Other business

Rev. Pierce

We should think about some of the goals we want to set for this year in terms of programming. At our January meeting Nan Haynes suggested we have a substantive discussion about the kind of programming we mean.

Nan Haynes

Right, programs that have rehabilitative value, not busy work for the inmates. 

Rev. Pierce

Does anyone have thoughts?

Joseph Cercone

Going forward in considering these programs I’d just ask that you run any identifiable costs by me.  

Barry Covert

To me it’s very important that we get chaplains into the county jails. I don’t understand why the county can’t provide these basic programs. And we absolutely have to look into domestic violence councilors. They should be available into the inmate. The model already exists in the drug courts. This shouldn’t be hard. 

Rev. Pierce

I think we have to look into reviving the Conditional Release Commission. I sat on that commission for some time, and it doesn’t exist any more to my knowledge. I can’t understand why. Does anyone know?

Joseph Cercone

It’s possible it became defunct in 2005 during the budget crisis. As I recall there were significant cuts made in for probation programs. 

Rev. Pierce

Going forward, we should get that commission reestablished. Are there other ideas?

David Marciniak

We should provide some sort of resume service to the inmates that they can refer to during the course of their incarceration and following their release.

Karima Amin

Writing in general is important. They need workshops, writing workshops. 

Nan Haynes

We also need to think seriously about exercising oversight over the Sheriff’s unlimited spending authority. 

Rev. Pierce

At this point we’ve already run over our time, so I think we should end it here and reconvene in March. At this time the Chair will entertain a motion to adjourn. 

12. Adjournment

Motion to adjourn made by Nan Haynes

2nd by Karima Amin

All in favor

None opposed

Motion carries

