DEPARTMENT OF PUBLIC WORKS

COUNTY
EXECUTIVE
DEPARTMENT
OF PUBLIC WORKS
DIVISION OF DIVISION OF DIVISION OF UTILITIES
OFFICE OF THE
COMMISSIONER BUILDINGS & WEIGHTS & F;';:SSISR':II(:Z:S HIGHWAYS (ROAD AGGREGATION
: GROUNDS MEASURES FUND) FUND
2013 2014 2014 2015
PUBLIC WORKS Actual Adopted Adjusted Proposed
Personal Services 24,351,617 24,893,998 25,403,394 26,002,413
Other 47.929.508 52,230,625 62,480,313 55,758,731
Total Appropriation 72,281,125 77,124,623 87,883,707 81,761,144
Revenue 45,630,002 49,430,049 52,981,373 50,944,952
County Share 26,651,123 27,694,574 34,902,334 30,816,192
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DEPARTMENT OF PUBLIC WORKS

DESCRIPTION

The Department of Public Works is divided as follows: Office of the Commissioner (responsible for overall
management and services to all Divisions within the Department of Public Works), the Division of Buildings
and Grounds, the Division of Weights and Measures (tests, inspects and certifies the accuracy of all
commercial weighing and measuring devices), the Highway Division Road Fund (responsible for the
maintenance and construction of County roads, bridges and culverts) and the Division of Fleet Services
(responsible for vehicles within the County).

The Department is also responsible for the operation of the mail room in the Edward A. Rath County Office
Building.

The Department derives revenues from fines imposed by the Division of Weights and Measures, and fees
from the sale of signs to other municipalities. Revenue also is received from New York State under the
Consolidated Highway Improvement Program (CHIPS). Where available, the Department bills other
departments for select services.

MISSION STATEMENT

The mission of the Department of Public Works is to provide high quality service to the taxpayers of Erie
County with safety as our top objective. This includes providing safe, functional, roadways and bridges for the
traveling public and accurate testing of scales and measuring devices. The Department also provides
leadership and management in the design, construction, maintenance and management of County-owned
facilities.
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DEPARTMENT OF PUBLIC WORKS

OFFICE OF THE COMMISSIONER

COUNTY
EXECUTIVE
DEPARTMENT
OF
PUBLIC WORKS
OFFICE OF THE
COMMISSIONER
DPW - OFFICE OF 2013 2014 2014 2015
THE COMMISSIONER Actual Adopted Adjusted Proposed
Personal Services 346,603 . 382,501 388,741 395,912
Other (29.847) . 8254 8.254 11,402
Total Appropriation 316,756 390,755 396,995 407,314
Revenue 1.300 0 4] 4]
County Share 315,456 390,755 396,995 407,314
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OFFICE OF THE COMMISSIONER

Program Description

The Commissioners Office provides overall direction, policy development, executive administration, and
personnel services for the Department of Public Works. The office directs and coordinates the operations of
the Highway Division (County Road Fund) headed by the Deputy Commissioner of Highways; the Division of
Buildings and Grounds headed by the Deputy Commissioner of Buildings and Grounds; the Division of Fleet
Services; and the Division of Weights and Measures.

Program and Service Objectives

e Provide overall executive and policy direction and administrative coordination for the Department of
Public Works.

e Provide executive and policy direction and administrative coordination for the Highway Division
(County Road Fund) operations as they relate to the County’s public works and capital programs; the
Division of Buildings and Grounds; the Division of Fleet Services; and the Division of Weights and
Measures.

e Represent the County in relations with other transportation and development-oriented agencies and
on boards or committees with transportation and development responsibilities.

e Provide personnel services to the Department of Public Works.

Top Priorities for 2015

Continue the progress on fleet consolidation, vehicular replacement, fuel economy, and repair
efficiencies.

Improve the efficiency of the mail room.

Manage the County’s highway and building improvement capital programs.

Close-out “dormant” capital projects maintaining debt service obligations.

Investigate cooperative opportunities for reducing the County’s highway inventory with localities.

Key Performance Indicators
e Educate all departments on postage savings related to mail “flats”.
e Develop a workflow process for repalrs and routine maintenance including auto-fills of wark orders
~ and records, where applicable, to minimize input time and |mplement planned maintenance in DPW.
¢ Closure of dormant capital projects.

Outcome Measures
e Continue to document all repairs, types and the location repaired.
e Periodically review the current list of open capital projects and close completed projects.

Performance Goals

e Formalize procedures on which repair locations should perform which type of service on County
vehicles.

e Close at least ten capital projects.

¢ Meet with all County departments to educate them on postage savings related to mail “flats”.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 12210 Job Current Year 2014 - Ensuing Year 2015 -
DPW Commissioner Group N, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1221010 Administration - DPW
Full-time Positions
1 COMMISSIONER OF PUBLIC WORKS 20 1 $126,084 1 $128,606 1 $128,606
2 PRINCIPAL PERSONNEL CLERK 08 1 $49,033 1 $50,014 1 $50,014
3 SECRETARY TO COMMISSIONER OF DPW 08 1 $39,645 1 $42,434 1 $42,434
4 LABORER 03 1 $34,761 1 $35,803 1 $35,803
Total: 4 $249,523 4 $256,857 4 $256,857
Fund Center Summary Totals
Full-time: 4 $249,523 4 $256,857 4 $256,857
Fund Center Totals: 4 $249,523 4 $256,857 4 $256,857
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Fund: 110
Department: DPW Commissioner
Fund Center: 12210

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 235,712 239,063 245,303 256,857 256,857 -
502000 Fringe Benefits 110,890 143,438 143,438 159,251 139,055 -
505000 Office Supplies 10,870 11,000 11,000 12,500 12,500 -
510100 Out Of Area Travel 108 500 500 700 700 -
510200 Training And Education 175 500 500 700 700 -
530000 Other Expenses 701,950 925,000 920,885 925,000 895,000 -
575040 Interfund Expense-Utility Fund 456 - 4,115 - - -
910600 ID Purchasing Services 1,593 1,699 1,699 1,699 1,139 -
910700 ID Fleet Services 5,424 11,124 11,124 11,124 6,497 -
912215 ID DPW Mail Srvs (770,681) (957,339) (957,339) (957,339) (927,339) -
980000 ID DISS Services 20,258 15,770 15,770 15,770 22,205 -

Total Appropriations 316,755 390, 755 396,995 426,262 407,314 -

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
467000 Miscellaneous Departmental Income 1,300 - - - - -

Total Revenues 1,300 - - - - -
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DEPARTMENT OF PUBLIC WORKS
DIVISION OF BUILDINGS AND GROUNDS

COUNTY EXECUTIVE

DEPARTMENT OF PUBLIC WORKS

DIVISION OF BUILDINGS
& GROUNDS

BUILDING
ADMINISTRATION oDt 2;’;;‘:{:"73 MA"‘:‘LE;‘:\A‘:CE & P'gfs'ﬁﬁxg '
2013 2014 2014 2015

DPW - BUILDINGS AND GROUNDS Actual Adopted Adjusted Proposed
Personal Services 8,852,360 9,744,092 9,745,092 9,524,413
Other 5,960,333 6.667.073 6,667,073 7,921,900
Total Appropriation 14,812,693 16,411,165 16,412,165 17,446,313
Revenue 1,683,863 2,145,134 2,145,134 2,119,946
County Share 13,128,830 14,266,031 14,267,031 15,326,367
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BUILDINGS AND GROUNDS

DESCRIPTION

The Division of Buildings & Grounds provides policy development and executive administration for the design,
construction, asset management, utilities, physical operation, maintenance and repair of all County-owned
and County-leased facilities. The division represents the County in relations with other development oriented
agencies and on boards or committees with development or facilities management responsibilities. The
division provides information and recommendations to the County Executive, Legislature and other officials
regarding the capital program requirements of Erie County government.

MISSION STATEMENT

To provide leadership and accountability in the design, construction, maintenance and management of
County-owned facilities to ensure the most efficient use of tax dollars by increasing the planned life
expectancy of the asset and providing employees and the public with safe and healthy environments within
which to perform all County governmental functions.

Program Description

The division provides technical assistance and guidance in the planning, design and execution of physical
improvements made by the County to ensure that capital projects meet established standards. The division
inspects and supervises construction projects and administers construction or repair contracts. County capital
projects are coordinated by the division. The division analyzes all existing and future proposed public projects
to ensure safety, scheduled maintenance and conformance to New York State Building Codes.

The division evaluates County-owned and County-leased space procedures to determine the most cost
efficient and effective way to use County space. The utilization cost of existing County space is assessed
periodically. These assessments can detect inefficiencies associated with the design, location and condition
of the space which are then corrected.

The division provides custodial and facility maintenance associated with building, infrastructure, and
surrounding parking lots owned by the County. This includes the operation and maintenance of all
mechanical systems including heating, ventilation and air conditioning systems. Grounds activities include
lawn cutting, trimming, nursery, landscaping and snow removal. Security, life, health and safety system .
maintenance includes the operation and maintenance of critical systems such as fire alarms, sprinklers, and
automation system. Key security, internal record keeping and regular monitoring of all access entry areas is
provided. Custodial services are also provided for applicable county facilities including trash/recycling and
floor maintenance. The area also manages 24 hour/day building security services for certain County facilities.

Program and Service Objectives

e Provide operational and facility maintenance associated with approximately 269 buildings,
infrastructure and surrounding parking lots owned by the county.

Continue to complete required repairs to fixtures, structural components and building systems.
Reconstruct or renovate office areas as required according to approved floor plan and office space
specifications.

e Maintain 24 hour/day, seven day/week operation, control and maintenance of boilers, heating and air
conditioning (HVAC) equipment and auxiliary equipment to ensure the comfort and safety of working
environments in all county buildings.

e Ensure that employees of the Division are trained and instructed in safe work practices that meet
OSHA and Department of Labor requirements.

Analyze and administer County-leased space and recommend efficiencies such as ending leases.
Protect the environment and employees from hazardous chemicals, refrigerants and wastes by
training employees in the proper storage, disposal and handling of same.

Monitor and insure safety of indoor air quality. ‘

Remove snow and ice from sidewalks, stairs, driveways, parking lots and County facilities as
required during the winter snow season.
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Recommend improvement measures to renovate or replace structures and/or building systems that
are deficient, inoperable or showing signs of impending failure.

Manage the building security located at some of the County-owned buildings.

Administer the County’s capital construction program as it relates to planning, design, scheduling,
bidding and project completion.

Manage all County-owned structures and buildings systems to determine operational status and
conformance to New York State Building Codes.

Top Priorities for 2015

Maintain all aspects of life safety equipment and maintenance for County facilities.

Prepare and maintain accurate, up to date reports, record of accounts, project budgets and status
reports for all authorized capital projects.

Maintain compliance with EPA and NYS DEC regulations for County owned petroleum storage tank
systems. Work with other County departments to accomplish corrective and ongoing maintenance
actions required for compliance.

Administer an effective ongoing preventative maintenance of facilities program to ensure effective
operations.

Review leased space and work with the County’s consultant to develop an updated space master
plan.

Review options for the vacant Erie County Home facility in Alden.

Examine space consolidation opportunities in County-owned space.

Key Performance Indicators

Actual Estimated Estimated
2013 2014 2015
Completed work orders 3,456 3,300 3,400

Outcome Measures

Number of work orders and preventative maintenance projects completed
Number of completed capital projects
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 12220 Job Current Year 2014 mmmemeenessnmennaseneneeess ENSUING YE&r 2015 woveememsemensncnmennnonannen
Division of Buildings & Grounds Group N Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1222010 Administration - B&G
Full-time Positions
1 DEPUTY COMMISSIONER, BUILDINGS&GROUNDS 16 1 $88,764 1 $90,540 1 $90,540
2 SENIOR SYSTEMS ACCOUNTANT 13 1 $66,436 1 $67,764 1 $67,764
3 SUPERVISOR OF CLAIMS ADMINISTRATION 10 0 $0 1 $42,090 0 $0
4 HEALTH AND SAFETY COORDINATOR-DPW 08 1 $45,918 1 $46,836 1 $46,836
5 RECEPTIONIST 03 1 $27,212 1 $28,800 1 $28,800
Total: 4 $228,330 5 '$276,030 4 $233,940
Cost Center 1222015 Operations
Full-time Positions
1 SENIOR CONSTRUCTION PROJECT MGR BLDGS 16 1 $102,731 1 $104,786 1 $104,786
2 DIRECTOR OF ENERGY DEVELOPMENT & MGT 15 1 $66,395 1 $67,722 1 $67,722
3 ASSISTANT ARCHITECT 14 1 $65,301 1 $68,417 1 $68,417
4 CONSTRUCTION PROJECT MANAGER (BUILDINGS) 14 1 $67,077 1 $72,113 1 $72,113
5 MECHANICAL ENGINEER 13 0 $0 1 $54,566 0 $0
6 PROJECT ENGINEER CONSTRUCTION PUBLIC WOR 13 1 $58,377 1 $62,866 1 $62,866
7 SENIOR CONTRACTS ADMININSTRATOR-PW 12 1 $68,076 1 $69,436 1 $69,436
8 ASSISTANT MECHANICAL ENGINEER 1 1 $49,628 1 $53,350 1 $53,350
9 CONSTRUCTION INSPECTOR 11 2 $113,850 2 $118,847 2 $118,847
10 SENIOR ACCOUNT CLERK 06 1 $31,043 1 $31,665 1 $31,665
Total: 10 $622,478 1" $703,768 10 $649,202
Cost Center 1222020 Custodial Services
Full-time Positions
1 HEAD JANITOR 06 1 $44,136 1 $45,911 1 $45,911
2 HEAD LABORER 04 2 $75,102 2 $77,356 2 $77,356
3 LABORER 03 7 $234,385 7 $242,554 7 $242,554
Total: 10 $353,623 10 $365,821 10 $365,821
Regular Part-time Positions
1 LABORER (REGULAR PART TIME) v 03 2 $59,645 2 $62,852 2 $62,852
Total: 2 $69,645 2 $62,852 2 $62,852
Cost Center 1222030 Building Security
Full-time Positions
1 BUILDING GUARD-SHIFT SUPERVISOR 05 2 $76,412 2 $78,705 2 $78,705
2 BUILDING GUARD 04 2 $72,448 2 $74,914 2 $74,914
3 WATCH ATTENDANT 03 8 $254,837 8 $266,590 8 $266,590

Total: 12 $403,697 12 $420,209 12 $420,209
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2015 Budget Estimate - Summary of Personal Services

Fund Canter: 12220 Job Current Year 2014 -- Ensuing Year 2015 -
Division of Buildings & Grounds Group o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1222040 Build., Maint., Repairs
Full-time Positions
1 ASBESTOS/AIR QUALITY COORDINATOR 12 1 $68,076 1 $69,436 1 $69,436
2 ASSISTANT MAINTENANCE SUPERVISOR 10 1 $51,123 1 $52,146 1 $52,146
3 CHIEF STATIONARY ENGINEER 09 2 $100,616 2 $102,629 2 $102,629
4 SUPERVISING MAINTENANCE MECHANIC 09 3 $146,968 3 $152,211 3 $152,211
5 ASSISTANT SUPERVISING MAINT MECHANIC-BLD 08 2 $101,471 2 $104,515 2 $104,515
6 BUILDING MAINTENANCE MECHANIC 07 7 $301,463 7 $312,103 7 $312,103
7 PRINCIPAL STORES CLERK 07 1 $38,510 1 $41,035 1 $41,035
8 STATIONARY ENGINEER 07 2 $90,991 2 $93,722 2 $93,722
9 ASSISTANT STATIONARY ENGINEER 05 0 $0 2 $65,046 0 $0
10 MAINTENANCE WORKER 05 4 $148,549 4 $155,333 4 $155,333
11 LABORER 03 1 $28,616 1 $29,474 1 $29,474
Total: 24  $1,076,383 26  $1,177,650 24 $1,112,604
Cost Center 1222050 Physical Plant Operations
Full-time Positions
1 CHIEF STATIONARY ENGINEER 09 1 $47,487 1 $48,437 1 $48,437
2 BUILDING MAINTENANCE MECHANIC 07 1 $47,032 1 $48,444 1 $48,444
3 STATIONARY ENGINEER 07 12 $476,254 12 $496,098 12 $496,098
Total: 14 $570,773 14 $592,979 14 $592,979
Regular Part-time Positions
1 SENIOR CHIEF STATIONARY ENGINEER (RPT) 1 1 $39,096 1 $40,364 1 $40,364
Total: 1 $39,096 1 $40,364 1 $40,364
Cost Center 1222060 Unified Court System
Full-time Positions
1 MAINTENANCE WORKER 05 0 $0 1 $32,523 1 $32,523 New
2 HEAD LABORER 04 3 $112,653 3 $116,034 3 $116,034
3 LABORER 03 20 $695,772 20 $718,955 20 $718,955
Total: 23 $808,425 24 $867,512 24 $867,512
Regular Part-time Positions
1 LABORER (REGULAR PART TIME) 03 2 $65,896 2 $68,450 2 $68,450
Total: 2 $65,896 2 $68,450 2 $68,450
Cost Center 1222065 CPS/Public Safety Campus
Full-time Positions
1 STATIONARY ENGINEER 07 1 $49,095 1 $50,567 1 $50,567
2 HEAD LABORER 04 1 $37,551 1 $38,678 1 $38,678
3 LABORER 03 1 $35,321 1 $36,379 1 $36,379
Total: 3 $121,967 3 $125,624 3 $125,624
Cost Center 1222069 Youth Detention
Full-time Positions
1 CHIEF STATIONARY ENGINEER 09 1 $50,871 1 $51,889 1 $51,889
2 STATIONARY ENGINEER 07 1 $44,988 1 $46,337 1 $46,337
3 LABORER 03 2 $68,420 0 $0 0 $0 Transfer
Total: 4 $164,279 2 $98,226 2 $98,226
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2015 Budget Estimate - Summary of Personal Services

AFund Center: 12220 Job Current Year 2014 ememesmeeseemenneesneeneaes ENSUING YEAr 2015 —veemmoemmmmeneneennananaae
Division of Buildings & Grounds Group N, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1222070 Corr Fac/Holding Ctr Maint & Repairs
Full-time Positions
1 CHIEF STATIONARY ENGINEER 09 $105,129 2 $107.231 2 $107,231
2 CONTROL TECHNICIAN-ELECTRIC 09 $111,156 2 $114,492 2 $114,492
3 ASSISTANT SUPERVISING MAINT MECHANIC-BLD 08 1 $51,302 1 $52,841 1 $52,841
4 BUILDING MAINTENANCE MECHANIC 07 1 $48,062 1 $49,504 1 $49,504
5 BUILDING MAINTENANCE MECHANIC (PLUMBER) o7 1 $38,300 1 $40,438 1 $40,438
6 STATIONARY ENGINEER 07 1 $482,460 1 $500,032 1" $500,032
7 LABORER 03 2 $71,756 2 $73,906 - 2 $73,906
Total: 20 $908,165 20  $938444 20  $038,444
Eund Center Symmary Totals
Full-time: 124 $5,258,120 127 $5,566,263 123 $5,404,561
Regular Part-time: 5 $164,637 5 $171,666 5 $171,666
Fund Center Totals: 129 $5,422,757 132 $5,737,929 128 $5,576,227

379



Fund:

110

Department: Buildings & Grounds
Fund Center: 12220

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 4,705,496 5,254,323 5,255,323 5,566,263 5,404,561 -
500020 Regular PT - Wages 167,471 190,601 190,601 171,666 171,666 -
500300 shift Differential 44,249 50,000 50,000 50,000 50,000 -
500330 Holiday Worked 34,103 45,000 45,000 45,000 45,000 -
500350 Other Employee Payments 38,599 25,000 25,000 70,000 70,000 -
501000 Overtime 178,828 150,000 150,000 200,000 200,000 -
502000 Fringe Benefits 3,683,614 4,029,168 4,029,168 3,451,083 3,583,186 -
505000 Office Supplies 1,195 2,000 2,000 2,000 2,000 -
505200 Clothing Supplies 2,659 2,700 2,700 2,700 2,700 -
506200 Maintenance & Repair 563,169 725,000 700,000 725,000 700,000 -
510000 Local Mileage Reimbursement - 200 200 200 - -
510100 Out Of Area Travel 1,253 1,800 1,800 2,000 2,000 -
510200 Training And Education 6,145 10,000 10,000 10,000 10,000 -
515000 Utility Charges 311,317 350,000 350,000 500,000 500,000 -
516010 Contract Pymts Nonprofit Purch Svcs 207,134 300,000 300,000 150,000 150,000 -
516020 Professional Svcs Contracts & Fees 279,551 411,022 411,022 311,352 311,352 -
516030 Maintenance Contracts 362,462 381,324 381,324 455,597 410,000 -
516050 Dept Payments to ECMCC (1) - - - - -
516080 Life and Safety Contracts 734,532 776,149 776,149 924,682 805,179 -
520050 Garbage Disposal 67,657 70,000 70,000 75,000 75,000 -
530000 Other Expenses 445 500 . 500 500 500 -
545000 Rental Charges 67,350 68,000 68,000 75,000 75,000
561410 Lab & Technical Equipment 32,621 15,000 25,000 25,000 25,000 -
561420 Office Egmt, Furniture & Fixtures 6,477 - - 5,000 1,000 -
561430 Building, Grounds & Heavy Eqmt - - 15,000 - - -
575040 Interfund Expense-Utility Fund 3,077,126 3,379,696 3,379,696 4,385,660 4,385,660 -
910600 ID Purchasing Services 24,822 26,468 26,468 26,468 35,964 -
910700 ID Fleet Services 46,104 60,630 - 60,630 60,630 56,777 -
911200 ID Comptroller's Office Services 9,193 - - - - -
912000 ID Dept of Social Services Svcs: 240,707 175,012 175,012 175,012 361,046 -
912220 ID Buildings and Grounds Services (365,797) (409,138) (409,138) (297, 151) (297,151) -
942000 ID Library Services 8,598 8,598 8,598 8,598 8,598 -
980000 ID DISS Services 275,614 312,112 312,112 312,112 301,275 -
Total Appropriations 14,812,693 16,411,165 16,412,165 17,489,372 17,446,313 -
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
405170 State Aid - Court Facility Inc Aid 1,638,686 1,800,000 1,800,000 1,768,470 1,768,470 -
418130 Community College Reimbursement 14,219 43,534 43,534 49,876 49,876 -
420550 Rent - 663 Kensington 10,356 10,356 10,356 10,356 10,356 -
420560 Rent - 1500 Broadway - 291,244 291,244 291,244 291,244 -
423000 Refunds Of Prior Years Expenses 793 - - - - -
450000 Interfund Revenue Non-Subsidy 11,730 - - - - -
466290 Local Source - EC Home & Infirmary 8,079 - - - - N
Total Revenues 1,683,863 2,145,134 2,145,134 2,119,946 2,119,946 -
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DEPARTMENT OF PUBLIC WORKS
DIVISION OF WEIGHTS AND MEASURES

COUNTY
EXECUTIVE
DEPARTMENT
OF PUBLIC
WORKS
DIVISION OF
WEIGHTS &
MEASURES
2013 2014 2014 2015
DPW - WEIGHTS & MEASURES Actual Adopted Adjusted Proposed
Personal Services 858,523 885,695 885,695 880,320
Other 87.584 99,048 99.048 116.065
Total Appropriation 946,107 984,743 984,743 996,385
Revenue 789.449 791.000 791.000 777.000
County Share , 156,658 193,743 193,743 219,385
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EIGHTS & MEASURE

Program Description

The Division of Weights and Measures inspects, tests and certifies the accuracy of all commercial weighing
and measuring devices, including gasoline and other fuel pumps or meters in Erie County. The division is
responsible for enforcing all applicable laws, rules, regulations and ordinances prescribed by the New York
State Department of Agriculture and Markets and the County. The division ensures that buyers and sellers of
commodities base their transactions upon accurate weights, measures or counts by confirming the accuracy
and the proper usage of all commercial devices.

The division generates revenue from civil penalties assessed for violations of the New York State Agriculture
and Markets law, and local legislation. The division has joined forces with New York State's Weights and
‘Measures to test the octane of petroleum products within Erie County. This program is reimbursed by New
York State at cost plus fifteen percent.

Program and Service Objectives ,

e Ensure equity in the marketplace by testing and certifying the accuracy of weighing and measuring
devices used in any commercial and commodity transactions and monitoring over-the-counter sales
of all commodities.

e Make approximately 3,000 visits to commercial establishments. Devices at retail fuel establishments
and heavy-duty weighing mechanisms are to be tested and sealed annually. Devices at food and
other establishments are to be tested and sealed annually.

e Visit stores and verify 50,000 pre-packaged commodities annually for proper labeling and net weight
or volumes specified.

e Order repairs for devices found to be inaccurate or in violation of New York State regulations.

e Issue warnings and/or civil penalties to firms found to be in violation of the regulations, rules, and
laws governing their respective industries.

Investigate all consumer complaints related to the division’s authority on a timely basis.
Collect and evaluate 1,000 petroleum samples for the proper octane levels and take appropriate
action against stations/distributors that are in violation.

e Visit 1,200 commercial establishments and perform item pricing inspections on 200,000 items.

Top Priorities for 2015
e Fully implement the state-approved testing protocol.
¢ Increase customer satisfaction with the Division's complaint services.

Key Performance Indicators '
Monthly tracking of certified scales, gasoline pumps and complaint responses.

Outcome Measures
Quarterly tracking on reporting if expected goals for various items are not met.

Performance Goals

o Make approximately 3,000 visits to commercial establishments. Devices at retail fuel establishments
and heavy duty weighing mechanisms are to be tested and sealed annually. Devices at food and
other establishments are to be tested and sealed at least twice annually.

e Visit stores and verify 50,000 pre-packaged commodities annually for proper labeling and net weight
or volumes specified.

o Collect and evaluate 1,000 petroleum samples for the proper octane levels. Take appropriate action
against stations/distributors that are in violation.

e Investigate 400 consumer and device complaints.

e Visit 1,200 commercial establishments and perform item pricing inspections on 200,000 items.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 12230 Job Current Year 2014 mesereesencncmmnesnsneneneses ENSUING YA 2015 «enevmeesnreansasmmmnerananes
Division of Weights & Measures Group o, Salary No: Dept-Req  No Exec-Rec No: Leg-Adopted Remarks
Cost Center 1223010 Weights & Measure
Full-time Positions
1 DIRECTOR OF WEIGHTS AND MEASURES 13 1 $74,559 1 $76,049 1 $76,049
2 SENIOR DEPUTY COUNTY SEALER 09 1 $50,322 1 $51,889 1 $51,889
3 DEPUTY COUNTY SEALER 08 4 $183,676 4 $187,352 4 $187,352
4 SCANNER ACCURACY EXAMINER 08 4 $178,648 4 $186,475 4 $186,475
5 SENIOR ACCOUNT CLERK 06 1 $35,999 1 $37,432 1 $37,432
Total: 11 $523,204 11 $539,197 11 $539,197
Eund Center Summary Totals
Full-time: 11 $523204 11 $539,197 11 $539,197
Fund Center Totals: 11 $523204 11 $539,197 11 $539,197
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Fund:

Department:

110

Fund Center: 12230

DPW - Bureau of Weights & Measures

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 527,520 530,724 530,724 539,197 539,197 -
500300 shift Differential 27 - - - - -
500350 Other Employee Payments 293 - - - - -
501000 Overtime 9,336 10,000 10,000 12,000 12,000 -
502000 Fringe Benefits 321, 346 344,971 344,971 334,302 329,123 -
505000 Office Supplies 1,195 2,000 2,000 2,000 2,000 -
505200 Clothing Supplies 1,966 2,000 2,000 2,000 2,000 -
506200 Maintenance & Repair 262 2,000 2,000 1,000 1,000 -
/510000 Local Mileage Reimbursement 16,501 15,000, 15,000 17,000 17,000 -
510100 Out Of Area Travel 137 200 200 1,000 1,000 -
510200 Training And Education 600 1,300 1,300 3,000 3,000 -
516020 Professional Svcs Contracts & Fees 9,857 10,000 10,000 15,000 15,000 -
545000 Rental Charges 192 400 400 1,000 1,000 -
561410 Lab & Technical Equipment 4,054 10,000 10,000 15,000 15,000 -
575040 Interfund Expense-Utility Fund 11,226 11,888 11,888 11,736 11,736 -
910600 ID Purchasing Services 514 548 548 548 839 -
910700 ID Fleet Services 6,115 10,447 10,447 10,447 10,399 -
980000 ID DISS Services 34,965 33,265 33,265 - 36,091 -
Total Appropriations 946,106 984,743 984,743 965,230 996,385 -

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
405190 St Aid - Octane Testing 32,646 25,000 25,000 25,000 25,000 -
418040 Inspection Fee Weights and Measures 171,946 150,000 190,000 190,000 180,000 -
418050 Item Pricing Waiver Fee 243,707 240,000 240,000 240,000 240,000 -
421510 Fines and Penalties 20,540 11,000 11,000 11,000 7,000 -
466010 NSF Check Fees 20 - - - - -
466190 Item Pricing Penalties 320,589 325,000 325,000 325,000 325,000 -
Total Revenues 789,448 791,000 791,000 791,000 777,000 -
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DEPARTMENT OF PUBLIC WORKS

DIVISION OF FLEET SERVICES

COUNTY
EXECUTIVE
DEPARTMENT
OF
PUBLIC WORKS
DIVISION
OF
FLEET SERVICES
[
|
MAINTENANCE OPERATIONS
2013 2014 2014 2015
DPW - FLEET SERVICES Actual Adopted Adjusted Proposed
Personal Services 140,331 140,569 140,569 145,537
Other (404 654) (414.562) (414.562) (400,449)
Total Appropriation (264,323) (273,993) (273,993) (254,912)
Revenue o] 0 0 0
County Share (264,323) (273,993) (273,993) (254,912)
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FLEET SERVICES

Program Description

Fleet Services provides central management for all functions related to County vehicle and equipment use
and activity. The provision of such services by one division permits the County to benefit from both
economies of scale and the elimination of duplicated activities. The functions provided by Fleet Services
include equipment acquisition, deployment, disposal, maintenance, fueling, repair facilities management,
inventory control, and procurement of rental vehicles for out-of-town travel and administration.

Program and Service Objectives
To reduce duplication of supportive services among County Departments and to provide those services which
are most cost-effective when centrally managed and delivered:

Provide fleet services to County agencies.
Maximize equipment utilization.

Manage maintenance and repair operations.
Manage fuel usage for all Departments.

Provide maintenance services to County agencies.

Top Priorities for 2015

Continue to upgrade County repair facilities, data access, and equipment to continue to reduce
County vehicle repair outsourcing and maintenance costs.

Set up a workflow process to document and track repairs made at the various locations by vehicle
and Department assignment.

Continue the implementation of the Gasboy fuel system uogrades.

Continue to reassign vehicles between departments to better meet the needs of departments.
Purchase the “best fit" vehicles within budgetary constraints to improve fuel economy and reduce
repair costs.

Key Performance Indicators

Tracking of monthly goals versus actual usage of fuel by department.

Continue to analyze outsourced repairs by in-house personnel to determine if efficiency can be found
to perform the work in-house.

Examine local mileage paid out to employees and devise less expensive transportation alternatives.
Reduce idling time using the AVL system.

Outcome Measures

Gallons of fuel used monthly by each Department.
Number of repairs performed in-house versus out-sourcing.

Performance Goals

Initiate an employee education initiative to reduce County fuel consumption.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 10710 Job Current Year 2014 memmmmmmmememnnenseeeeneeenes ENSUING YEAr 2015 mommeeeeveeesmemenenemennenn
Division of Fleet Services Group o,  Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1071010 Maintenance
Full-time Positions
1 SUPERVISING AUTOMOTIVE MECHANIC 08 1 $52,432 1 $54,004 1 $54,004
2 LABORER 03 1 $33,636 1 $35,237 1 $35,237
Total: 2 $86,068 2 $89,241 2 $89,241
Fund Center Summary Totals
Full-time: 2 $86,068 2 $89,241 2 $89,241
Fund Center Totals: 2 $86,068 2 $89,241 2 $89,241
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Fund: 110
Department: Division of Fleet Services
Fund Center: 10710

2014 2014 2015 2015 2015

2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 83,026 86,068 86,068 89,241 89,241 -
500300 shift Differential 66 - - - - -
500330 Holiday Worked 12 - - - - -
500350 Other Employee Payments 1,175 - - - - -
501000 Overtime 2,244 2,000 2,000 2,300 2,300 -
502000 Fringe Benefits 53,809 52,501 52,501 55,329 53,996 -

505600 Auto, Truck & Heavy Equip Supplies 1,829,413 2,195,000 2,195,000 2,570,000 2,250,000 -
506200 Maintenance & Repair 10,215 40,000 40,000 60,000 30,000 -
510200 Training And Education - 250 250 - - -
910600 ID Purchasing Services 3,185 3,398 3,398 3,398 11,988 -
910700 ID Fleet Services (2,309,706) (2,728,472) (2,728,472) (2,955,530) (2,761,121) -
912300 ID Highways Services 57,687 70,000 70,000 70,000 62,000 -
980000 ID DISS Services 4,552 5,262 5,262 5,262 6,684 -
Total Appropriations (264,322) (273,993) (273,993) (100,000) (254,912) -
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DEPARTMENT OF PUBLIC WORKS

DIVISION OF HIGHWAYS - ROAD FUND

COUNTY
EXECUTIVE

DEPARTMENT
OF PUBLIC
WORKS

I

DIVISION OF HIGHWAYS

(ROAD FUND)
! l
ADMINISTRATION ENGINEERING MAINTENANCE
2013 2014 2014 2015

DPW - HIGHWAYS (ROAD FUND) Actual Adopted Adjusted Proposed
Personal Services 14,067,060 13,624,897 14,127,053 14,922,607
Other 17,005,356 16,053,141 26,302,829 19,255,431
Total Appropriation 31,072,416 29,678,038 40,429,882 34,178,038
Revenue 17,718,374 16,560,000 20,111,324 19,060,000
County Share (Interfund Revenue Subsidy) 13,924,682 13,118,038 20,318,558 15,118,038

570,640 0 0 0

Revenue Less Expense
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HIGHWAY DIVISION (ROAD FUND)

Program Description

The Highway Division is structured as a separate County Road Fund as required by State Highway Law. This
special fund includes all revenues and expenses related to the maintenance of County roads and bridges,
snow removal, and the construction and reconstruction of County roads.

Under the direction of the Commissioner of Public Works, the Highway Division is utilized for the construction,
repair, or reconstruction and maintenance of 1,187 centerline miles of roads, 278 highway bridges and 466
major culvert crossings in the County road system. Added to this are responsibilities for Erie County parks
bridges, 16 that are over 20 feet, 8 that carry parks roads and 8 that are pedestrian bridges. The division
inspects and evaluates the condition of County roads and bridges, along with the planning and design of
appropriate construction, reconstruction, repair and maintenance projects. The Highway Division is
responsible for the administration of all operating and maintenance highway and bridge projects, as well as
capital highway and bridge projects. Emphasis is placed on snow and ice control, road widening and
strengthening, and resurfacing and patching of existing County roads to ensure that maintenance is performed
at required engineering standards and safety levels. The division assists local jurisdictions and maintains a
highway map of all County roads.

Pursuant to Section 6-d of the General Municipal Law, a repair reserve fund has been established within the
Road Fund. Revenue to the repair reserve fund is derived from real estate transfer tax proceeds.

Revenues attributed to the operation of Highway Division are derived primarily from the sale of supplies such
as road signs to other local governments, and highway permit fees for work completed by utility companies
and others in highway rights-of-way. State aid revenues are received for general highway aid under the New
York State Consolidated Highway Improvement Program (CHIPS).

Program and Service Objectives

e Ensure safe and efficient highway transportation in the County road system.

e Develop and implement an annual highway maintenance program that will ensure preservation of the
existing system at an acceptable level of service and standard of construction and extend the useful
life of the existing system.

e Construct or reconstruct County highways, as required, conforming to acceptable standards of
service and construction.

¢ Provide effective 24 hour snow and ice control for County roads during the winter snow season, and
maintain contracts with towns for snow plowing and ice control.

o Preserve the load capacity of County bridges and improve or replace unsafe or inadequate
structures.

e Respond to and resolve complaints from the public regarding potholes, flooding, fallen trees and
other hazardous conditions.

Rehabilitate and stabilize highway shoulders.
Resurface and/or provide surface treatment (oiling, chipping, truing and leveling pavement,
resurfacing) to County highways as required.

e Ensure that highway right-of-way is maintained with clear sight lines by cutting grass, trees and brush
along the right-of-way.

Ensure that legible pavement markings and signs are provided along County highways.

Complete the design of bridge and road projects, prepare plans, specifications, estimates and bid
documents for road construction or reconstruction projects for contract, and monitor the completion of
these construction projects.

e Conduct traffic safety studies and assures the installation of required traffic control devices, signs
and pavement markings.

e Prepare right-of-way acquisition maps and descriptions for reconstruction projects.
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Top Priorities for 2015

Install signage and improve shoulders.
Continue, where necessary, with oil and stone and patching and strip-patching of County roads and
maintenance of ditches and culverts.

e Plow and clear snow and ice from the nearly 1,200 centerline miles of road for which the County is
responsible and prevent road closures due to snow build up.
Maximize the Federal Aid available for 2015 and plan to maximize its use in later years.
Where possible, develop cooperative agreements with localities for the ownership and maintenance
and repair of roadways.

Key Performance Indicators
e Begin construction of identified key road and bridge projects as identified in the 2015 Capital Budget.
e Maximize cash flow by improving CHIPS reimbursment claims for December 15, 2015 payment.
e  Obtain signed construction agreements with NYSDOT on Federal Aid Projects.

Outcome Measures
¢ Execute necessary contracts with NYSDOT.
o Issue substantial completion letters for all continuing Federal Aid Projects where appropriate.

Cost per Service Unit Output

Actual Budgeted Budgeted

2013 2014 2015

Per two lane mile cost of stoning and oiling a County $32,565 $33,000 $35,000
road including truing and leveling

Per two lane mile cost of overlay resurfacing a County $359,000 $450,000 $500,000

road including shoulder and driveways.

Performance Goals
e Let (bid) Federal Aid projects as noted in the 2015 Capital Budget.
o Plow and clear snow and ice from the nearly 1,200 centerline miles of road for which the County is
responsible and prevent road closures.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 123 Job Current Year 2014 =~ -=e=emessmecmemeemeceneeeeeee Ensuing Year é015 -----------------------------
Highways (DPW) Group o Salary Nox Dept-Req ~ No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1231010 Administration - Highways
Full-time Positions
1 DEPUTY COMMISSIONER - HIGHWAYS 18 1 $106,328 1 $108,455 1 $108,455
2 ADMINISTRATIVE ASSISTANT-PUBLIC WORKS 09 1 $52,000 1 $53,039 1 $53,039
3 JUNIOR ADMINISTRATIVE ASSISTANT 07 1 $44,929 1 $45,827 1 $45,827
4 RECEPTIONIST 03 2 $60,566 2 $61,776 2 $61,776
Total: 5 $263,823 5 $269,097 5 $269,097
Cost Center 1231020 Design
Full-time Positions
1 PRINCIPAL CIVIL ENGINEER 16 1 $102,731 1 $104,786 1 $104,786
2 ASSOCIATE CIVIL ENGINEER 15 1 $92,781 1 $94,637 1 $94,637
3 SENIOR CIVIL ENGINEER 14 3 $244,919 -3 $249,816 3 $249,816
4 SENIOR PROJECT MANAGER FEDERAL AIDE PRJ 14 1 $76,158 1 $79,544 1 $79,644
5 TRAFFIC SAFETY ENGINEER 14 1 $77,985 1 $79,544 1 $79,544
6 CONTRACTS ADMINISTRATOR 11 1 $58,277 1 $60,109 1 $60,109
7 JUNIOR PERMIT INSPECTOR 09 1 $47,487 1 $49,588 1 $49,588
8 PRINCIPAL ENGINEER ASSISTANT 08 1 $39,827 1 $42,675 1 $42,675
Total: 10 $740,165 10 $760,699 10 $760,699
Cost Center 1232010 Clarence District
Full-time Positions
1 SENIOR HIGHWAY MAINTENANCE ENGINEER 13 2 $118,344 2 $128,128 2 $128,128
2 GENERAL CREW CHIEF (HIGHWAY) 11 1 $59,544 1 $61,331 1 $61,331
3 AUTO MECHANIC (HIGHWAY) 09 2 $106,032 2 $109,214 2 $109,214
4 CREW CHIEF (HIGHWAY) 09 2 $106,032 2 $109,214 2 $109,214
5 BLACKSMITH - HIGHWAY 07 1 $49,379 1 $50,860 1 $50,860
6 SHOVEL OPERATOR 07 1 $49,379 1 $50,860 1 $50,860
7 MOTOR EQUIPMENT OPERATOR 05 15 $618,129 15 $638,632 15 $638,632
8 LABORER - HIGHWAY 03 8 $263.569_ 8 $274,157 8 $274,157
9 RECEPTIONIST 03 1 $31,058 1 $31,942 1 $31,942
Total: 33  $1,401,466 33  $1,454,338 33 $1,454,338
Seasonal Positions
1 MOTOR EQUIPMENT OPERATOR - SEASONAL 05 3 $35,808 3 $36,882 3 $36,882
Total: 3 $35,808 3 $36,882 3 $36,882
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 123 Job Current Year 2014 -=-=eeeeemsemeemcmncnncccans Ensuing Year 2015 ---==-==ssssumccncncnccnnnen
Highways (DPW) Group o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1232020 Lancaster District
Full-time Positions
1 SENIOR HIGHWAY MAINTENANCE ENGINEER 13 1 $69,681 1 $71,076 1 $71,076
2 GENERAL CREW CHIEF (HIGHWAY) 1 1 $59,545 1 $61,331 1 $61,331
3 AUTO MECHANIC (HIGHWAY) 09 1 $50,532 1 $52,707 1 $52,707
4 CREW CHIEF (HIGHWAY) 09 1 $38,797 1 $38,797 1 $38,797
5 BLACKSMITH - HIGHWAY 07 1 $46,598 1 $48,594 1 $48,594
6 SHOVEL OPERATOR 07 1 $49,379 1 $50,860 1 $50,860
7 MOTOR EQUIPMENT OPERATOR 05 14 $555,997 14 $573,709 14 $573,709
8 LABORER - HIGHWAY 03 6 $206,033 6 $212,214 6 $212,214
9 RECEPTIONIST 03 1 $30,790 1 $31,406 1 $31,406
Total: 27  $1,107,352 27  $1,140,694 27 $1,140,694
Seasonal Positions
1 MOTOR EQUIPMENT OPERATOR - SEASONAL 05 3 $35,808 3 $36,882 3 $36,882
Total: 3 $35,808 3 $36,882 3 $36,882
Cost Center 1232030 Hamburg District
Full-time Positions
1 SENIOR HIGHWAY MAINTENANCE ENGINEER 13 1 $66,436 1 $67,764 1 $67,764
2 GENERAL CREW CHIEF (HIGHWAY) " 1 $41,158 1 $42,393 1 $42,393
3 AUTOMOTIVE MECHANIC (HIGHWAY) 09 2 $1086,032 2 $109,214 2 $109,214
4 CREW CHIEF (HIGHWAY) 09 2 $106,032 2 $109,214 2 $109,214
5 BLACKSMITH - HIGHWAY 07 1 $49,379 1 $50,860 1 $50,860
6 JUNIOR AUTOMOTIVE MECHANIC- HIGHWAYS 07 1 $45,458 1 $46,821 1 $46,821
7 SHOVEL OPERATOR 07 1 $49,379 1 $50,860 1 $50,860
8 MOTOR EQUIPMENT OPERATOR 05 14 $568,906 14 $586,425 14 $586,425
9 LABORER - HIGHWAY 03 8 $258,668 8 $266,435 8 $266,435
10 RECEPTIONIST 03 1 $30,790 1 $31,681 1 $31,681
Total: 32 $1,322,238 32  $1,361,667 32 $1,361,667
Seasonal Positions
1 MOTOR EQUIPMENT OPERATOR - SEASONAL 05 3 $35,808 3 $36,882 3 $36,882
' Total: 3 $35,808 3 $36,882 3 $36,882
Cost Center 1232040 East Aurora District
Full-time Positions
1 GENERAL CREW CHIEF (HIGHWAY) 1 1 $59,544 1 $61,331 1 $61,331
2 AUTOMOTIVE MECHANIC (HIGHWAY) 09 2 $90,683 2 $93,404 2 $93,404
3 CREW CHIEF (HIGHWAY) 09 2 $106,033 2 $109,214 2 $109,214
4 BLACKSMITH - HIGHWAY 07 1 $45,458 1 $46,821 1 $46,821
5 SHOVEL OPERATOR 07 1 $49,379 1 $50,860 1 $50,860
6 MOTOR EQUIPMENT OPERATOR 05 20 $770,132 20 $799,585 20 $799,585
7 LABORER - HIGHWAY 03 5 $156,613 5 $161,317 5 $161,317
8 RECEPTIONIST 03 1 $32,590 1 $33,496 1 $33,496
) Total: 33  $1,310,432 33  $1,356,028 33 $1,356,028
Seasonal Positions
1 MOTOR EQUIPMENT OPERATOR - SEASONAL 05 3 $35,808 3 $36,882 3 $36,882
Total: 3 $35,808 3 $36,882 3 $36,882
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 123 Job Current Year 2014 o Ensuing Year 2015 --- -
Highways (DPW) Group o, Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1232050 East Concord District
Full-time Positions
1 SENIOR HIGHWAY MAINTENANCE ENGINEER 13 1 $69,681 1 $71,078 1 $71,076
2 GENERAL CREW CHIEF (HIGHWAY) 1 1 $59,544 1 $61,331 1 $61,331
3 AUTOMOTIVE MECHANIC (HIGHWAY) 09 1 $53,016 1 $54,607 1 $54,607
4 CREW CHIEF (HIGHWAY) 09 1 $53,016 1 $54,607 1 $54,607
5 BLACKSMITH - HIGHWAY 07 1 $49,379 1 $50,860 1 $50,860
6 SHOVEL OPERATOR 07 1 $49379 1 $50,860 1 $50,860
7 MOTOR EQUIPMENT OPERATOR 05 10 $382,667 10 $395,069 10 $395,069
8 LABORER - HIGHWAY 03 9 $298,927 9 $311,891 9 $311,891
9 RECEPTIONIST ) 03 1 $31,572 1 $32,454 1 $32,454
Total: 26  $1,047,181 26  $1,082,755 26 $1,082,755
Seasonal Positions
1 MOTOR EQUIPMENT OPERATOR - SEASONAL 05 3 $35,808 3 $36,882 3 $36,882
Total: 3 $35,808 3 $36,882 3 $36,882
Cost Center 1232060 Sign Shop
Full-time Positions
1 SIGN SHOP CHIEF 09 1 $50,532 1 $52,048 1 $52,048
2 SIGN SHOP FABRICATOR 07 1 $46,598 1 $47,997 1 $47,997
Total: 2 $97,130 2 $100,045 2 $100,045
Eund Center Summary Totals
Full-time: 168 $7,289,787 168 $7,525,323 168 $7,525,323
Seasonal: 15 $179,040 15 $184,410 15 $184,410

Fund Center Totals: 183  $7,468,827 183 $7,709,733 183 $7,709,733
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Fund:

210

Department: Highways (DPW)
Fund Center: 123

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted - Budget Request Recommendation Adopted
500000 Full Time - Salaries 6,688,460 7,105,504 7,254,401 7,525,323 7,525,323 -
500030 Seasonal - Wages - - 179,037 184,410 184,410 -
500300 Shift Differential 72,806 100,000 100,000 100,000 100,000 -
500330 Holiday Worked 15,770 20,000 20,000 20,000 20,000 -
500350 Other Employee Payments 164,704 110,000 110,000 170,000 170,000 -
501000 Overtime 1,225,165 1,000,000 1,000,000 1,100,000 1,100,000 -
502000 Fringe Benefits 5,900,155 5,289,393 5,463,615 5,822,874 5,822,874 -
505000 Office Supplies 207 250 250 250 250 -
505200 Clothing Supplies 4,868 5,000 7,500 3,000 3,000 -
505600 Auto, Truck & Heavy Equip Supplies 500,414 500,000 495,000 495,000 495,000 -
505800 Medical & Health Supplies 112 200 200 200 200 -
506200 Maintenance & Repair 173,147 175,000 170,000 300,000 300,000 -
506400 Highway Supplies 2,269,613 2,400,000 3,350,000 5,245,000 5,245,000 -
510000 Local Mileage Reimbursement - 100 100 100 100 -
510100 Out Of Area Travel 544 1,000 1,000 1,500 1,500 -
510200 Training And Education 7,322 2,500 2,500 2,500 2,500 -
515000 Utility Charges 12,422 12,000 12,000 16,000 16,000 -
516020 Professional Svcs Contracts & Fees 140,774 150,000 148,963 175,000 175,000 -
516030 Maintenance Contracts 5,706 6,800 7,437 7,500 7,500 -
520050 Garbage Disposal 4,043 5,000 5,400 5,000 5,000 -
520060 Town/Village Snow Contracts 4,514,929 4,650,450 4,650,450 4,789,964 4,789,964 -
545000 Rental Charges 10,141 14,000 11,500 14,000 14,000 -
561410 Lab & Technical Equipment 16,630 15,000 25,000 15,000 15,000 -
570000 Interfund Transfers Subsidy 7,900,600 6,400,000 15,699,688 6,500,000 6,500,000 -
575040 Interfund Expense-Utility Fund 265,731 302,318 302,318 303,870 303,870 -
910600 ID Purchasing Services 67,388 71,841 71,841 59,040 59,040 -
910700 ID Fleet Services 857,469 1,035,408 1,035,408 1,026,020 1,026,020 -
912300 ID Highways Services (9,363,499) (8,371,100) (10,371,100) (10,869,100) (10,869,100) -
980000 ID DISS Services 317,396 377,374 377,374 365,587 365,587 -
Total Appropriations 21,772,417 21,378,038 30,129,882 23,378,038 23,378,038 -
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
407000 Consolidated Highway Aid 7,690,827 8,000,000 9,551,324 8,000,000 8,000,000 -
418400 Subpoena Fees 30 - - - - -
420180 Sale Of Supplies, Other Gov't 71,414 50,000 50,000 50,000 50,000 -
421010 Highway Work Permit Fees 84,235 60,000 60,000 60,000 60,000 -
423000 Refunds Of Prior Years Expenses 45 - - - - -
450000 Interfund Revenue Non-Subsidy 143,533 150,000 150,000 150,000 150,000 -
466000 Miscellaneous Receipts 9,145 - - - - -
486000 Interfund Revenue Subsidy 13,924,682 13,118,038 20,318,558 15,118,038 15,118,038 -
Total Revenues 21,923,911 21,378,038 30,129,882 23,378,038 23,378,038 -
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Fund: 210
Department: Road Repair Reserve
Fund Center: 12330

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
912300 ID Highways Services 9,300,000 8,300,000 10,300,000 10,800,000 10,800,000 -
Tota; Appropriations 9,300,000 8,300,000 10,300,000 10,800,000 10,800,000 -
2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
402190 Appropriated Fund Balance - - 2,000,000 - - -
402600 Transfer Tax 9,719, 146 8,300,000 8,300,000 10,800,000 10,800,000 -
Total Revenues 9,719, 146 8,300,000 10,300,000 10,800,000 10,800,000 -
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DEPARTMENT OF PUBLIC WORKS

UTILITIES AGGREGATION FUND

COUNTY
EXECUTIVE
DEPARTMENT OF
PUBLIC WORKS
UTILITIES
AGGREGATION
FUND
v 2013 2014 2014 2015
DPW - UTILITIES FUND Actual Adopted Adjusted Proposed
Personal Services 86,740 116,244 116,244 133,624
Other 25,310,736 29,817,671 29,817,671 28,854,382
Total Appropriation 25,397,476 29,933,915 29,933,915 28,988,006
Revenue 25,437,016 29,933,915 29.933.915 28,988,006
(39,540) 0 0 0

Revenue Less Expense



UTILITIES FUND

DESCRIPTION

The Utilities Fund is a special fund created to provide financial accounting and support necessary for the
operation of the Erie County Utilities Aggregation. This fund allows members of the aggregation to jointly
purchase gas, oil and electrical utilities at reduced cost.

In 1999 legislation was passed enabling the County to establish a Utilities Aggregation comprised of cities,
towns, villages and authorities in Erie County and neighboring counties. A surcharge is imposed which offsets

the costs associated with the purchase and billing of natural gas and electricity. The Division of Buildings and
Grounds administers this program in conjunction with an energy conservation firm.

MISSION STATEMENT

The primary mission of the Fund is to reduce the utility cost of all County facilities and other government
agencies participating in the Utility Aggregation Program.

Priorities and Program Objectives

The Division of Buildings and Grounds will continue to work with the Utilities Fund's energy conservation

vendor to reduce energy consumption and initiate a program of leveraged natural gas and electricity
procurement in order to reduce utility costs for the County and the Aggregate.
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2015 Budget Estimate - Summary of Personal Services

Fund Center: 12110 Job Current Year 2014 -eemeevemememmsemsensnnaneen Ensuing Year 2015 -----=ssssressssmmmmnenzcnens
Utilities Fund-(DPW) Group N Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1211010 Utilities Fund
Full-time Positions
1 PRINCIPAL ACCOUNT CLERK 07 2 $79,127 2 $82,484 2 $82,484
Total: g 2 $79,127 2 $82,484 2 $82,484
Fund Center Summary Totals
Full-time: 2 $79,127 2 $82,484 2 $82,484
Fund Center Totals: 2 $79,127 2 $82,484 2 $82,484
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Fund:

140

Department: Utilities Fund- (DPW)
Fund Center: 12110

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals - Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 49,221 70,451 70,451 82,484 82,484 -
500020 Regular PT - Wages 1,429 - - - - -
502000 Fringe Benefits 36,090 45,793 45,793 51,140 51,140 -
515000 Utility Charges 25,058,130 29,605,824 29,605,824 28,575,790 28,575,790 -
516020 Professional Svcs Contracts & Fees 204,938 157,207 157,207 220,000 220,000 -
910600 ID Purchasing Services - - - 899 899 -
914000 ID County-wide Accounts Budget 41,590 51,009 51,009 51,009 51,009 -
980000 ID DISS Services 6,078 3,631 3,631 6,684 6,684 -

Total Appropriations 25,397,476 29,933,915 29,933,915 28,988,006 28,988,006 -

2014 2014 2015 2015 2015
2013 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
450000 Interfund Revenue Non-Subsidy 7,827,639 9,948,534 9,948,534 10,287,367 10,287,367 -
460100 Natural Gas Charges 2,711,051 3,350,837 3,350,837 2,937,058 2,937,058 -
460200 NFG Pace Credit 3,273,261 3,938,068 3,938,068 3,650,456 3,650,456 -
460500 Electricity Charges 6,663,219 6,912,891 6,912,891 6,641,319 6,641,319 -
466280 Local Source - Erie Cty Medical Ctr 4,326,982 5,377,129 5,377,129 5,082,115 5,082,115 -
466290 Local Source - EC Home & Infirmary 634,864 406,456 406,456 389,691 389,691 -

Total Revenues 25,437,016 29,933,915 29,933,915 28,988,006 28,988,006 -
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