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ERIE COMMUNITY COLLEGE

OFFICE OF THE DECEMBER 15,
PRESIDENT 19938

December Meeting of the Board of Trustees
Wednesday, December 16, 1998

5:00 p.m.
President’s Board and Conference Room/City Campus
Agenda
I. Roll Call
II. Call to Order

M. Approval of November 18, 1998 Minutes
Meeting of the Board of Trustees

IV.  Repor of the Chairman

V.  Repon of the President

Special Announcements

A Certificate given to Joe Bauth, Head Baseball Coach for being selected as a American
Baseball Coaches Association (ABCA)/Diamond sports Company NJCAA Division
III Regional Coach of the Year and also for the 1998 Louisville stugger Award for
Excellence in Coaching.
Utility Bill Savings at the South Campus.
Thank you letter from the Buffalo Federation of Women's Clubs.

ECAEOQP - Staff Participation.

m Qo 0 W

Statler Grant.



eeting of December 8, 1998)

For the Board's approval:

Memorandum of Understanding between Hudson
Valley Community College and ECC.

Proposed BOT Policy: LRC Internet Use Policy.
Articulation Agreement between Alden Central

High School Home Economics Program & ECC

Food Service Administration/Restaurant Management.
Training Grant Agreement with the New York State
Urban Development Corporation/d/b/a Empire State

Development Corporation (ESDC) - Elrae Industries:
$28,600.

Student Trustee Report
No report.

Budget & Finance Committes Report/President
(Meeting of December 7, 1998)

For the Board’s approval.

1. Check Report of all Payments: 9/1/98-11/30/98.

(Exhibit A - Page 26)

2 Vendor Analysis of All Purchase Orders:
9/1/98-11/30/98. (Exhibit B - Page 27)

3. Petty Cash Expenditures: =~ November 1998
Community Services - $99.18
Public Relations - $85.01

December 16, 1998

Pg. 16

Approved Denied Tabled

Pg. 23

Approved Denied Tabled



Agenda 3 December 16, 1998

Budget & Finance Committee Report/President (Cont’d.)

4. Uncollectible Student Accounts Receivable -
December 1998. (Exhibit C - Page 28).

Donation: Twenty-five additional IBM clone
(486) PCS to ECC, College Information Technology
Services from Fisher-Price Inc. - est. value: $5,500.

6. ASC Bookstore RFP - Jerry Voskerichian.

Buildings & Grounds Committee Report/President Pg. 53
(Meeting of December 9, 1998)

Approved Denied Tabled
For the Board’s approval:

BOCES Erie 2 - Agreement to Rent and Occupy.
(Exhibit D - Page 55)

Personnel Committee Report/President Pg. 64
(Meeting of December 9, 1998)

Approved Denied Tabled
For the Board’s approval

Review of personnel agenda.
(Exhibit E - Page 66)

VII.  New Business



O

Agenda 4
VIII. Other [tems
IX.  Schedule of Next Month's Committee Meetings

January Monthly Board Meeting - Wednesday, January 27, 1999

Committee Meetings: Tuesday, January 19, 1999 or
Wednesday, January 20, 1999

Adjournment

December 16, 1998



EXHIBIT A ;
12/16/98 Meeting of the
Board of Trustees/BCC

RFP

PROPOSAL INSTRUCTIONS & COLLECTION
GUIDELINES

COLLECTION OF ERIE COMMUNITY COLLEGE’S ACCOUNTS RECEIVABLE

November 25, 1993



Erie County Community College plans to retain several collection firms to collect
outstanding tuition and fees and library receivables.

We wish to review the qualifications of collection firms interested in undertaking this
assignment and invite your firm to submit a proposal to us that would include the
following:

1. Organization

¢ Number of Employees
¢ Number of affiliated collection offices in the U.S.
Depth and capability of staff

2. Experience

It is desirable to have experience in college collections in general
and in New York State Community College collections in particular.

The Proposal shall contain the following information:

» General background, experience and qualifications of the offeror.
Include past experience with Erie County, if any. Special notation
should be made of similar or related collections performed. List
current cofleges and contacts’ names and phone oumbers.

e Identify personnel who will be assigned to direct the work on
these collections. Information is required which will show the
composition of the collection group, its general qualifications and
recent experience at similar institutions. Disclosure of any of your
employees who were former county employees one year prior 1o
date of RFP. The disclosure should include the name of the person,
the county title that person held, and county department for which
he/she worked.

3. Feefor Service
e The offeror should submit a schedule of collection rates for each

account collected. Rates should include fees for 1* placed, 2*
placed and legal accounts.



Your presentation should be kept simple and concise, but should have sufficient
information for us to make a proper evaluation of your firm. On the attached sheet, we
are listing certain “Guidelines for Collections™ that would be incorporsted in the
proposed contract between the college and the agency. These proposed items could be
either expanded or contracted based upon the final agreement reached with the agency.

Proposals must be received by 4:00 PM on Thursday, January 7, 1999 at the Office of the
Bursar of Erie Community College, 4041 Southwestern Blvd, Orchard Park, New York,
14127.

The college reserves the right to determine qualifications of the offerors and to reject any
and all bids. Selection will be based on the rates for collection, related experience,
college references and ability to perform the services required. Those firms that are
successful in having contracts awarded will be evaluated in relstionship to the other
contractors at the minimum of once a year. The agency that is obtaining the lowest rate of
recovery will be terminated.

We appreciate your cooperation in submitting this information. All replies will be kept
confidential.



10.

GUIDELINES FOR COLLECTION

All laws and regulations regarding debt collection will be followed. Agencies will
be expected to represent the College in a professional manner at all times.

Erie Community College, Erie Community College Board of Trustees, Erie
County and all employees thereof shall be indemnified and held harmless from all

claims that may result from your collection activity.
Accounts will be referred at our option.

Cancellation and deferment of charges will be handled at no charge to Erie
Community College.

No legal action will be initiated unless written authorization is received from Erie
Community College.
Statement of account status by name, term, social security number and account

number will be provided monthly to Erie Community College in sufficient detail
to maintain our Accounts Receivable records.

No settlement will be accepted by the agency without written authorization from
Erie Community College.

Agencies may pursue accounts for a maximum of six months, unless payments
are being received. If no payments are being received, accounts will be returned
to Erie Community College.

Agencies will be paid a percentage of the Collections received.

A detailed description of the agencies litigation procedures and cost thereof must
be included.



EI}'IIBIT B :
12/16/98 Hant.i.ng of t
rd of Truuteunjncch‘

o ERIE COMMUNITY COLLEGE

REQUEST FOR PROPOSAL FOR
CONSULTANT TO REVIEW GRANTS
ADMINISTRATION OPERATIONS

V::ndot proposals will be accepted until:
Friday, January 15, 1999 et 3:00 pm.

O

Five (5) sealed copies of the proposal are to be submitted to:

Erie Community College
Attention: Vice President for Administratioa
4041 Southwestern Bivd.
Orchard Park, NY 14127



PURPOSE

Erie Community College is seeking 1 consultant to review the operation of grants sdministration
at the college and make recommendations for increasing grant funding and improving internal
systems for monitoring and evaluating grant performance. In no way should this RFP be
considered or utilized by a respondent a3 an opportunity or means to bid o, supplant, replace or
outsource existing grant writing, grant sccounting or other grant administration services for the
college.

BACKGROUND

Erie Community College is 2 multi-campus two year college serving over 10,000 students
annually. The College receives more than fifty grants each year totaling approximately $3 million.
mﬁrmt:Oﬂiuumﬂ'edbymGnmadmtonwhnucmponn‘hlahrlhemdimuon
of grant writing activity. A Gnants Accounting Office within ECC's Finance Unit is assigned to
prmumdmﬂmtﬂfmwmm The staff are members of the Administrators’
Association of ECC UAW Local 3300.

As competition for grants from governmental sources, businesses and foundations increases, ECC
wishes to ensure its ability to maintain and increase its existing levels of funding. For this reason,
the College is secking the services of a consultant with expertise in Grants Administration to
review its current operations and recommend strategies for maximizing financial benefits.

SERVICES TO BE PROVIDED

The selected respondent, in coojunction and coasultation with the Coordinators of Grants and the
College Accountant/Auditor from the Grants Accounting Office, will be required to review the
grant operations at Erie Community College and recommend strategies for improvement.
mmmmmmmmdmm

. enhancing the process for identifying new grants and increasing grant awards

. improving communication of grant opportunities Lo the college commumity

. maximization of financial benefit derived from grants by increasing reimbursement of
overhead

. recommended linkages between the ECC Foundation and the Grants Office and Work
Force Development.

. process for managing and compliance monitoring of grants subsequent to their award

. process for evaluation of grant performance

A detailed report of findings and recommendations must be submitted within sixty (60) days of
the award of the contract. Thcrepoctﬂmldmch&dct!nrmmnmddmﬁngme, and
procedures for improving grant operations and an analysis of the costs and benefit of
implementing the recommendations.

10



O QUALIFICATIONS AND EVALUATION CRITERIA

1. The respondent must have extensive knowledge and experience in the field of grant
administration, preferably in higher education.

2. The respondent must provide current references documenting qualifying experience.

3. The respondent must provide resumes for any staff who will be assigned to provide the
requested services.

FORMAT FOR PROPOSAL

4. Style: Proposals should be prepared simply providing a straightforward, concise
description of the capabilities to satisfy the requirements of the RFP. Emphasis should be

on completeness and clarity of content.
5.  Non-Collusive Proposal Certificate: The attached form must be signed and accompany
the proposal.
6. Insurance: Erie County requires that an acceptable County of Erie Standard Insurance
O Certificate be submitted upon notification of the sward of the contract.

5 Proposed Cost: Providean all inclusive cost for the completion of the study.

GENERAL INFORMATION

Point of Contact:

Marie Bartolotta, Vice President for Administration

Erie Community College

4041 Southwestern Bivd.

Orchard Park, NY 14127

Deadline for Receipt of Proposals:

All responses to the RFP must be received no later than 3:00 p.m. on January 15, 1999.
Limitation of Liability:

Erie Community College or Erie County does not assume responsibility nor Eability for costs

11



incurred by the applicants responding to the RFP or any subsequent requests for interviews or
additional information prior to the issuance of & contract.

| Q.gjocﬁol of Proposals:
Erie Community College reserves the right to reject any or all proposals.

12
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I ID NOT ACCEPTABLE WITHOUT FOLLOWING CERTIFICATION

NON-COLLUSIVE BIDDING CERTIFICATION

y submission of this bid, each bidder snd sach person signing on behalf of any bidder certifies. and in the case ~f »
a: b«d each party therelo certifies a3 o its own organaation, under penaity of perury, (hal lo the best of his
»owledge and baliel

1) Thae prices in this bid have been amived at indepandently without collusion, consullation communication ~
agreement, lor the purpose of restricking compellion, as 1o any maller relaling 10 such pnces wilh any olhe
bedder or with any compellor,

2) Unless otherwise required by taw, the prices which have been quoled in this bid have not been knownrgh
disclosed by the budder and will nol knowingly be disclosed by ihe Dedder pror 10 opening. direclly o
H#m.wawmmuhwmm and

3) No sfiempt has been made or wil be made by the bidder lo induce any other person parnershio o
corporation 10 submil of nol 1o submd 3 bed lor he purpose ol resitrcing compelLon

1OTICE
Pef_Law, Section 210.45)

F 1S A CRIME. PUNISHABLE AS A CLASS A MISDEMEANOR UNDER THE LAWS OF THE STATE OF NEW
ORK. FOR A PERSON, IN AND BY A WRITTEN INSTRUMENT TO KNOWINGLY MAKE A FALSE
TATEMENT, OR TO MAKE A FALSE STATEMENT, OR TO MAKE A STATEMENT WHICH SUCH PERSON
OES NOT BELIEVE TO BE TRUE.

Mrmed under ponaly ofpedury this __________day of 19

Authorized Signature

13
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Brunet, Joseph rp Train Spec/RPT/Corp Train/s 11-3
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reen, uy-:u- M. Professor/FT/MUT- rth (NYS 14-B  [12/26/98
Hodan, B. Faul irector Studeat Serv/FT/North m'm 13-A  [22/2¢/0
gowlett, Nancy R. Professor/FT/English/Rorth (NYS 14-6 [12/26/98
ehrio, Thcmas P. Professor/FT/cChen uM-C [12/26/90
¥oacluch, Caniel Bldg Maint Htcwﬂfﬂamtmmm (BCC) 7-D 12/326/9%8
tudwig, Charlocte Professor/FT/Rursing/North (NYS) 14-4 [12/36/90
ritcer, Charles meumrfnm-m!mh (xY8) 14-C - h2/26/90
rollececa, Vince Professor /FI/S0a Sol/YWorth (wrs) 146 13/26/90
gosinaki, Chester E. |Professor/FT/Hursing/Worth (WYE) 14-6 12/26/90
schneggenbUrger. Kein Sr Clk JFE/Bus Ada/City (ECC) 4=A 12/32€/30
Shuster, Lyone M. Professor/FT/Boglis (FY8) 14-B |12/26/90
Schmid, Wancy J. Professor/FT/Wurs tl'h‘ll 14-6 [12/26/90
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Rasuaat ko Jioard Craatal

Techn:.cal Assistant - Mechanical Enginsaring Technol

froa daletion of part-timg Techmical Assiscant line # 564100 and a
tracsfer of funds from the Assistant Professor part-time account.

Raxt-%ine Aymointments xecelved afrex Novesber 1§, 1230 Agenda was tvped:

sjicosta, Osvaldo Mantor/E5L-BOR/City
spdams, vanossa Meator/BOP/City
Carlson, Jim C. Asst Prof Care/Morth

ecafarattl, Kathleen 8t Tutor/Assrican AxlefNorth
*Clark, Tamnra

DeCarclis, PFater Computer tor/Aoademicy /South
Hernandes, Migusl Nl:n}!nmm

Bolmas a::mtn w, ::tnt!ﬂit? lllllltfhntl!fldu?h
Erucksl, uce st Frof /Corporate Trainiog
Lamanna, Prank R. Coungal or/Counaal ing/South
McCarthy, “homas A. Watch Attd/security/City

Hg-u{nn. Trung Tutor/Mach/cley

Pawlak, Elnine Instr Voo/Coma Berv/Worth
#Petkovsky, Julis Studant Asst/D38/south

Proudman, fustin Watch Attd/Security/City
sRuslander, Louise Asat Prof/CAST/ATC

t#gchnabble, Adam Sr Tutor/Amarican Axle/Worth
Steele, Mary Leigh Br Clk Typist/Security/City

. . Jeanifer student Asst/DSS :
*Williams, Dronte Hnntncflcifclzz

Williamsg, ¢xystal 8r Clk Typ/s t Activities/City

*Grant positions

Agpolntmentn to Occupationgl Therapy AJsistsnt Advigory Covpedl:

Daniel H. Dehlke, COTA, Niasgara Latheran Delaware Bome, Buffale, WY

Stephan D. Kendall, Account Executive, REI Comsulting, Buffale, WY

Lisa M. True, Director, MHorth American Eealth Plans, Inc, Amharst, NY

Roappolntments to VATEA Mdvigory Counoil:
patricia R. Fatta

Linda J. Eallehar

Lynda E. Stephans
Resppointmenty to LRC Advisory Council:
Dr. George lobinski

William Miles

DHSE: BOT
DOC: BOT-DEC SEL

Q
15

12/17/9
12/21/98
01/18/98
12/03/90
11/23/90
11/31/9
13/11/9
12/11/98
01/02/99
11/30/98
11/21/98
11/23/98
10/05/98
11/21/98
12/21/38
12/17/9%8
11/16/88
12/21/98
11/23/98
13/31/5%
13/21/88



ERIE COMMUNITY COLLEGE
OFFICE OF THE DECEMBER 2,
PRESIDENT 1 998
Erie Community College
Board of Trustees
Academic & Student Affairs Committee Meeting
Tuesday, December 8, 1998
4:00 pm
President's Board & Conference Room/City Campus

AGENDA
Approved Denied Tabled
For the Board's approval:

1. Memorandum of Understanding between Hudson
Valley Community College and ECC - Dr. Gena Proubc.

2. Proposed BOT Policy: LRC Internet Use Policy
( Page 22 ) - Dr. Gena Proulx.

3. Articulation Agreement between Alden Central
High School Home Economics Program & ECC
Food Service Administration/Restaurant Management -
Dr. Gena Proulx.

4. Training Grant Agreement with the New York State
Urban Development Corporation/d/b/a Empire State
Development Corporation (ESDC) - Elrae Industries:
$28,600 - Carrie Kahn.

5. Workforce Development Training Contracts Time line.

For the Board’s information:

1. Marketing Presentation Sessions ( Page 19) -
Thomas Quatroche.

2. Budget & Planning Seminar - Thursday, January 14, 1999 -
Marie Bartolotta.

3. RFP for Grants - Marie Bartolotta. (Page 9)
4, Telephone Registration - Dan Penfold.

5; Advisement Centers - Dan Penfold.

6. Placement Tests - Dan Penfold.

7 Naming of the Child Care Center at the North Campus -
President Mariani



Academic & Student Affairs Committee Meeuug

Tuesday, December 8, 1998
Page 2.

STUDENT TRUSTEE REPORT

For the Board’s approval:

WIM/jk

17

Approved Denpied Tabled



BARLBLL A

12/8/98 Meeting of the

Academic & Student Affairs Committee
Board of Trustees/ECC

ERIE COMMUNITY COLLEGE
POLICY i ———

LRC Internet Use Policy

The networked personal computers available in the three libraries of Erie Communiry College
are intended for educational use by ECC students. Students have first use rights o these terminals. ECC
faculry and staff may also use these terminals when there is space available.

The mission of the ECC libraries is to "provide recorded informagion w facilitate and support
instroction and lifelong learning...in response to the needs of smdents, facolty, and saff.” In conjunction
with this, the libraries are a place for all poims of view and adzre © the principles of intelectual
freedom as expressed in che Library Bill of Rights formulated by the American Library Associaton
While the library staff does not monitor or control sites that stondents choose 10 access, it is expected the
patrons will do nothing to offend others and will take advantage of the opportunity to search the wide
range of valuable information available on the World Wide Web. [n addidon, the [ibraries are not
responsible for the content or accuracy of sites on the Web. [f a paurom finds material offensive, we
recommend that s/he contact the original producer or distributor directdy.

Each campus library will have flexibility in implementing specific procedures. At peak times.

time limits may be imposed as the library staff sees fit. The time limit can vary, depending on the
student needs. Sign-in sheets may be provided.

18



EXHIBIT B
;2!;_{:: Meeting of the

cademic & Student Affairs Committ
Board of Trustees/ECC ee

O ERIE COMMUNITY COLLEGE
OFFICE OF THE NOVEMBER 9,
PRESIDENT 1998
TO: Faculty, Staff, and Students
FROM: Thomas J. Quatroche
Assistant to the President s’

Chair, Collegewide Marketing Commi

RE: Marketing Presentation Sessions

The 1998/99 Marketing Plan is completed. The Marketing Committee would like to give a presentation
on the following dates:

Tuesday, December 1, 1998
City Campus Auditorium
9:30a.m.-11:30 a.m.

O Wednesday, December 2, 1998
North Campus Auditorium
2:00 p.m. - 4:00 p.m.

Thursday, December 3, 1998
South Campus Lecture Hall
2:00 p.m. - 4:00 p.m.
We look forward to your participation at this meeting. There will be time for questions and answers.
Please call your Center for Professional Development to register:
City - x1162

North -x1585
South —-x1641

TIQjw
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ERIE COMMUNITY COLLEGE
OFFICE OF THE DECEMBER 9,
PRESIDENT 19938
Erie Community College
Board of Trustees
Academic & Student Affairs Committee Meeting
Tuesday, December 8, 1998

400pm
President's Board & Conference Room/City Campus
MINUTES
Approved Denied Tabled
For the Board’s approval:
1. Memorandum of Understanding between Hudson X

Valley Community College and ECC - Dr. Gena Proulx.

2 Proposed BOT Policy: LRC Internet Use Policy X
( Page 22 ) - Dr. Gena Proulx.

3. Articulation Agreement between Alden Central X
High School Home Economics Program & ECC
Food Service Administration/Restaurant Management -
Dr. Gena Proulx.

4 Training Grant Agreement with the New York State X
Urban Development Corporation/d/'b/a Empire State
Development Corporation (ESDC) - Elrae Industries:
$28,600 - Carrie Kahn.

5 Workforce Development Training Contracts Time line. X
For the Board's information:
1. Marketing Presentation Sessions -

Thomas Quatroche.

2. Budget & Planning Seminar - Thursday, January 14, 1999 -
Marie Bartolotta.

3 RFP for Grants - Marie Bartolotta. (Page 9)

4. Telephone Registration - Dan Penfold.

5. Advisement Centers - Dan Penfold.

6 Placement Tests - Dan Penfold.

7. Naming of the Child Care Center at the North Campus - =

President Mariani

20



. Academic & Student Affairs Committee Meeting
Tuesday, December 8, 1998
Page 2

Approved Denied Tabled
Follow-up Action Items:

President Mariani requested Carrie Kahn to present a recommendation at the next meeting to assist
Workforce Development to expedite the delivery of contracts.

President Mariani will consider suggestions submitted by the unions for naming of the Child Care
Center at the North Campus.

STUDENT TRUSTEE REPORT

For the Board’s approval:

For the Board's information:

Trustee Masse commended everyone who was instrumental in the establishment of telephone
registration and the Advisement Centers.

He expressed concerns that students need courses to graduate on time and requested that courses be
added to the City Campus Master Course Schedule. He noted that students do not want to be bussed
to North and/or South campuses.

Student leaders are concerned about the ASC accountability in reporting budget amounts, rollovers,
etc

Administration will address the concerns of the students regarding course offerings.

Administration will meet with the ASC and Student Leaders prior to the next Board Meeting to
resolve the budget issues.

WIM/jk
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EXHIBIT A

ERIE COMMUNITY COLLEGE

POLICY

SUBJECT

LRC Internet Use Policy

The networked personal computers available in the three libraries
of Erie Community College are intended for educational use by ECC
students. Students have first use rights to these terminals.

ECC faculty and staff may also use these terminals when there is
space available.

The mission of the ECC libraries is to “provide recorded
information to facilitate and support instruction and lifelong
learning...in response to the needs of students, faculty, and
staff.” In conjunction with this, the libraries are a place for
all points of view and adhere to the principles of intellectual
freedom as expressed in the Library Bill of Rights formulated by
the American Library Association. While the library ataff does
not monitor or control sites that students choose to access, it
is expected the patrons will do nothing to offend others and will
take advantage of the opportunity to search the wide range of
valuable information available on the World Wide Web. 1In
addition, the libraries are not responsible for the content or
accuracy of sites on the Web. If a patron finds material
offensive, we recommend that s/he contact the original producer
or distributor directly.

Each campus library will have flexibility in implementing
specific procedures. At peak times, time limits may be imposed

as the library staff sees fit. The time limit can vary,
depending on the student needs. Sign-in sheets may be provided.

11 November 1998

Disk: A:Curr/BSot
DOC: Inter.Pol

22



ERIE COMMUNITY COLLEGE
OFFICE OF THE NOVEMBER 10,
PRESIDENT 1998

BUDGET & FINANCE COMMITTEE MEETING
Monday, December 7, 1998
8:00 am
President’s Board & Conference Room/City Campus

AGENDA
Approved Denied Tabled
For the Board's approval:
l. Check Report of all Payments: 9/1/98-11/30/98
(Page 26) A

2. Vendor Analysis of All Purchase Orders:
9/1/98-11/30/98  (Page 27)°

3. Petty Cash Expenditures: November 1998
Community Services - $99.18
Public Relations - $85.01

4. Uncollectible Student Accounts Receivable -
December 1998  (Page 28).

5. Donation: Twenty-five additional IBM clone (486) PCs
to ECC, College Information Technology Services from
Fisher-Price Inc. - est. value: $5,500 (Page "29)

6. RFP for Collections (Paga 5)
Paul Danieu

7. ASC Bookstore RFP - Jerry Voskerichian.
8. Direct Mail (Page 35).

9. Board-created Full-time Technical Assistant (TA)
in Mechanical Engineering Technology.

10.  Budget Transfer for TA - Marie Bartolotta.

23



Budget & Finance Committee Meeting
Monday, December 7, 1998
Page 2
Approved Denied Tabled
For the Board’s information:
1. Cash Available Statement  (Page 38)
2. Payroll Funds Transfer PP23/98 (Page 39)
: > Budget Update - Marie Bartolotta.
4. Department Budget Models - Marie Bartolotta.
5. Year-to-date Financial Report- Marie Bartolotta.
6. RFP - Grants Department organization - Marie Bartolotts
(Page 9) - "
y 2 College audit - Dan Penfold.
8. Datatel - Dan Penfold.

9. Pay-as-you-go funds - Marie Bartolotta.

24



Budget & Finance Committee Meeting
Monday, December 7, 1998
Page 3

WIM/k
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EXHIBIT A

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

BUDGET & FINANCE COMMITTEE RESOLUTION

Subject: Check Reports of All Payments
Period November 1998

WHEREAS: Article 126 of the New York State Community College Law, Section 6304
states “The local legislative body or Board or other appropriate governing
agency may direct that payment of appropriation for maintenance of the College
be made in whole or in part to the Board of Trustees of the College for
expenditure by the Board, subject to the terms and conditions of such
appropriations and to such regulations regarding the custody, deposit, audit and
parmutﬂhmufumhlocalkp:hmbodrorm or other appropriate
governing agency, may deem proper.”

WHEREAS: The Erie County Legislature at their July 28, 1977 meeting passed a resolution
approving the Plan “C" operation of Erie Community College which states: The
payment of appropriations for the operation and maintenance of the College
shall be made to the Board of Trustees of Erie Community College for
expenditure by such Board and Treasurer shall be authorized to pay all proper
bills and the amounts of the College including salaries and wages from funds in
its custody.

NOW, THEREFORE, BE IT RESOLVED: The Check Report listing the payment of all proper bills and
accounts of the College for the period 9/01/98 = 11/30/98 has been received and

filed in the amount of §3,364,306.33.

MARYBETH CULLINAN, Chairman
Budget & Finance Committee
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EXHIBIT B

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/BCC

BUDGET & FINANCE COMMITTEE RESOLUTION

Subject:

Vendor Analysis of All Purchase Orders
Period November 1998

WHEREAS:

WHEREAS:

WHEREAS:

Article 126 of the New York State Community College Law, Section 6304
states “The local legislative body or Board or other appropriate governing
agency may direct that payment of appropriations for the maintenance of the
College be made in whole or in part to the Board of Trustees of the College for
expenditure by the Board, subject to the terms and conditions of such
appropriations and to such regulations regarding the custody , deposit, audit and
payment thereof as such local legislative body or board , or other appropriate
governing agency , may deem proper.”

The Erie County Legislature at their July 28, 1977 meeting passed a resolution
approving the Plan “C" operation of Erie Community College which states: The
payment of appropriations for the operation and maintenance of the College
shall be made to the Board of Trustees of Erie Community College for
expenditure by such Board and the Treasurer shall be authorized to pay all
proper bills and amounts of the College including salaries and wages from funds
in its custody.

The Erie Community College Independent Auditors in their review of the
internal controls and administrative procedures of the Erie Community College
recommend that a listing of payables be prepared on a monthly basis.

NOW, THEREFORE, BE IT RESOLVED: That the Vendor Analysis listed all Erie Community College

Purchase Orders prepared and processed for the period of 9/01/98 - 1 1/30/98
has been received and filed in the amount of § 10,377,807.79.

MARYBETH CULLINAN, Chairman
Budget & Finance Committee
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EXHIBIT C

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

BUDGET & FINANCE COMMITTEE RESOLUTION

Subject: Board of Trustees Write-offs
UNCOLLECTIBLE STUDENT ACCOUNT RECEIVABLES

Period December 1998

WHEREAS:

WHEREAS:

WHEREAS:

Item # 5 of the Erie County Legislature Resolution approving Plan “C” states, *
All accounts and bookkeeping shall be in accordance with the laws of the State
of New York and as provided by the State University Trustees for all
community colleges operating under Plan “C™ as herein provided,

The uniform systems of accounts for community colleges prepared and issued
by the New York State Department of Audit and Control, Division of Municipal
AfTairs provided for the accounting of student tuition revenue determined to be
uncollectible.

The Erie County Attorney’s Office has notified, in writing, Erie Community
College of student accounts receivable which He and the College have been
unsuccessful in collecting by repeated dunning and are too small to
economically institute for paymeat.

NOW, THEREFORE, BE IT RESOLVED: that the attached list of student accounts receivable be

officially written off as uncollectable in the amount of § 63,205.85
for the current month and for the total amount of § 63,205.85
to be written off.

MARYBETH CULLINAN, Chairman
Budget & Finance Committee
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. EXHIBIT D
12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

ERIE COMMUNITY COLLEGE
COLLEGE INFORMATION TECHNOLOGY SERVICES

MEMORANDUM
- TO: ~ETI R Ty
President
FROM: Harry Reeverts ﬂ E"
Director of College Information Systems
RE: Another Fisher-Price PC donation
DATE: November 23, 1998

Fisher-Price Inc. has donated 25 additional IBM clone (486) PCs to ECC's CITS
department (totaling over 112 PCs to date) for instructional use and for installation &
setup in appropriate PC labs & offices at the college. Please place the attached letter
regarding Fisher Price’s donation for ECC Board of Trustees approval at their next

meeting.

Thank you.

c: Marie Bartolotta
Robert Sackett

NOV 24 1358

B

PRESIZLT
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Haroip E. ReevirTs
Director of College Information Systems

December 17, 1998

Mr. Gerald A. Drinkard
Director Information Systems
Fisher-Price, Inc.

636 Girard Ave.

East Aurora, New York 14052

Dear Mr. Drinkard:

We would like to thank you and Fisher Price, Inc. for your donation of an additional
25 DTK 486 personal computers and 10 PC display monitors. This equipment has an
estimated total value of $5,500.

This computer equipment will be used in various computer labs, faculty, and staff
offices at Erie Community College. This will allow the use of more up-to-date
computer equipment by our students, faculty, and staff to better perform their

educational mission.

Thank you for your continued interest in Erie Community College. Please keep us
in mind for any surplus equipment (computer or otherwise) that may be made available

for donation in the future.

Harold E. Reeverts

Sincerely,

T

Robe

kett, Pr

AT g
rt Sac

orianas
ofessor

Erie CommuniTY COLLEGE
30
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EXHIBIT E

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

RFP

PROPOSAL INSTRUCTIONS & COLLECTION
GUIDELINES

COLLECTION OF ERIE COMMUNITY COLLEGE'S ACCOUNTS RECEIVABLE

November 23, 1998
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Erie County Community College plans to retain a collection firm to collect outstanding
tuition and fees and library receivables.

We wish to review the qualifications of collection firms interested in undertaking this
assignment and invite your firm to submit s proposal to us that would include the
following:

1. Organization

¢ Number of Employees
e Number of affiliated collection offices in the U.S.
Depth and capability of staff

2. Experience

It is desirable to have experience in college collections in general
and in New York State Community College collections in particular.

The Proposal shall contain the following information:

¢ General background, experience and qualifications of the offeror.
Inchude past experience with Erie County, if any. Special notation
should be made of similar or related collections performed, List
current colleges and contacts’ names and phone numbers.

o Identify personnel who will be assigned to direct the work on
these collections. Information is required which will show the
composition of the collection group, its general qualifications and
recent expeérience at similar instittions. Disclosure of sny of your
employees who were former county employees an¢ year priot to
date of RFP. The disclosure should include the name of the person,
the county title that person held, and county department for which
he/she worked.

3. Fee for Service
¢ The offeror should submit a schedule of collection rates for each

account collected. Rates should include fees for 1* placed, 2™
placed and legal accounts.
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Your presentstion should be kept simple and concise, but should have sufficient
information for us to make a proper evaluation of your firm. On the attached sheet, we
are listing certain “Guidelines for Collections™ that would be incorporated in the
proposed contract between the college and the agency. These proposed items could be
either expanded or contracted based upon the final agreement reached with the agency.

Proposals must be received by 4:00 PM on Thursday, January 7, 1999 at the Office of the
Bursar of Erie Community College, 4041 Southwestern Blvd, Orchard Park, New York,
14127. i

The college reserves the right to determine qualifications of the offerors and to reject any
and all bids. Selection will be based on the rates for collection, related experience,
college references and ability to perform the services required. The College reserves the
option to select more than one vendor. )

We sppreciate your cooperation in submitting this information. All replies will be kept
confidential

33
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GUIDELINES FOR COLLECTION

All laws and regulations regarding debt collection will be followed.

Erie Community College, Erie Community College Board of Trustees, Ere
County and all employees thereof shall be indemnified and held harmless from all
claims that may result from your collection activity.

Accounts will be referred at our option.

Cancellation and deferment of charges will be handled at no charge to Erie
Community College.

No legal action will be initiated unless written authorization is received from Eie
Community College.

Statement of account status by name, term, social security mmber and account
oumber will be provided monthly to Erie Community College in sufficient detail
to maintain our Accounts Receivable records.

No settlement will be accepted by the agency without written authorization from
Erie Community College.

Agencies may pursue acoounts for & maximum of six months, unless payments
are being reccived. If no paymeats are being received, accounts will be returned
to Erie Community College.

Agencies will be paid & percentage of the Collections received.

A detailed description of the agencies litigation procedures and cost thereof mmust
be inchuded.
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EXHIBIT F

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

Daniel Penfold
Acting Vice President for Student Affairs

TO: Tom Quatroche, Assistant to the President

FROM: Daniel Penfald, Acting ‘ffﬁq";f[s;sident for Student Affairs
DATE: November 6, 1998 _i:_-'_;ﬁ‘a'r"

SUBJ: DIRECT MAIL

Please place the attached direct mail bid analysis on the agenda for the
December Budget & Finance Committee Meeting.

If you have any questions, please call.

mah
Attachment g
Y ) -“}
¢ William J. Mariani, President
-t
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MEMORANDUM
TO: Dan Penfold
FROM: B. Paul Hodan JZ.,.X—-
DALE. October 22, 19952
RE: Rirect Mail

I received four bids to replicate the direct ma:. piece that was
sent to senior high school students in Erie Coun .y in the Spring.

We plan to mail to 10,000 current high school se::iors in November
an informational brochure with a tear off re:ura post card.
Results of the mailing will be monitored to me=suve the return
rate, application rate, and ultimately, the reg-‘s;tration rate in
the Fall of 1999. ;

Each of the bidders were close, as shown in the at:ached summary of
bids. I am recommending that the firm of Prime Divect, the company
which produced the direct mail piece for us last .farch, be awarded
the consulting contract. It should be noted that Mr. Lou Volpini,
formexrly with Prime Direct and the individual dir:ctly responsible
for the Spring recruitment mailer, entered ¢ bid under his
independent company, which is $155 higher than Prwime Direct.

Since this is essentially a reprint of a current publication,
concern over creative design is not as crucial as a totally new
piece would warrant. Therefore, utilization of “owerst biddsr, in
this case, is justified.

Once the Board approves the awarding of a contr.ct, the required
paperwork and documentation will be finalizec. I3 you, the
president, or trustees require any further inforr:ti .., please let

me know.
soi/snt rumm
enclosure :
i NV 51938
VP/STUDEN? A.'-'FAH'!_S__‘
EriE CoMmMmuniTy COLLEGE -
STATL UNIVERNITY OF NEW YURL
NORTH CAMPUS
§205 Mala Sireet « Willia msvilie, Mew York (4271-7093
Teephone 716-851-1002 « Fecumale. 716-851-1429 3 6

Allirmabwe Aduon Euusl Ogporursty Employer



BID ANALYSIS FALL "898 DIRECT MAIL TO ERIE COUNTY HIGH SCHOOL STUDENTS

Volpini & Prime Direct Progressive Direci  Advanced Marieting
Assoclates, Inc.

-
1= e T

!] Cresative § 5C.00 i
p Llicnges ‘
List $ 725 800 850 1,000.80
Acquisition
Printing 2,945 2,700 2925 2,961.00
Mail Shop 1,475 795 685 546.25
Reporting nic 495 1,085 575.00
Sub Total 5,145 4,990 8,645 5,133.05
Postage 1,600 1,600 1,600 1,600.00
Estimale
Total 8,733.05
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EXHIBIT G

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

TO: William Mariani, Interim President
FROM. Paul Danieu, Business Manager Pz)
RE: December 1, 1998

DATE: Cash Available — December 1, 1998

Cash Availability on December 1, 1998 amounted to $11,605,276.68, the balance

Fleet Operating Account $2,005,276.63
CD's and REPO’s $9,600,000.00
Total * $11,605,276.68
(nvestments:
cD’s
2,900,000.00 at 4.97%
3,900,000.00 at 4.96%
1,800,000.00 at 4.95%
1,000,000.00 st 5.52%
*Includes cash received in advance.
FD:eg
C: M. Barwlona, Vice President for Administration
K Malooey, Chief Accountant
ERE CoMMUNITY COLLEGE
STATE UNTVERSITY OF NEW TORK
FOUTH CAMPOS .

54041 Soothwisters Bovlevand s Orchund Park, Now Yook 141272199
Telephone 716-491-1055 * Paccimile 716-291-1629



FROM:
DATE:
SUBJ:

. S

EXHIBIT H

12/7/98 Meeting of the
Budget & Finance Committee
Board of Trustees/ECC

PavLF. Damiev
Business Manager

MEMORANDUK

John Solecki, Erie County Comptroller's Office
Paul Danieu, Business Manager ;2£>
November 13, 1998

Payroll Funds Transfer PP23/98

Please note that the Erie Community College payroll for

pay period twenty-three (23) was as follows:

GROSS $1,734,638.24
FICA 00100 101,625.31
FICA 00150 24,590.50

TOTAL PAYROLL $1,860,854.05

We requested a transfer of $1,700,000.00 on

November 12, 1998 and $160,854.05 on November 13, 1998 from
Fleet Operating Account #9389722984 to Erie County Fleet
General Account #0027-669. This confirms a telephone call to
the Erie County Comptroller's Office on November 13, 1998.

PFD:edg

c W.
K'
Ji
M.

Ki
A.
D.
HI

Mariani, Interim President/ECC

Kruly, Director of Budget & Management

Passafiume, Director of Investments & Cash Management
Bartolotta, Vice President for Administration/ECC
Willis, Human Resource Director

Maloney, Chief Accountant/ECC

Weronski, College Accountant Auditor/ECC

Kokanovich, Sr. Account Clerk/ECC

Bialek, Account Clerk/ECC

File PWS5:PAYROLL.MEM

ERrIE CoMMUNITY COLLEGE

STATE LNIVERSITY OF NEW YORK

SOLTH CAMPLS :35)
§-4041 Southwestern Boulevard » Orchard Park. New York 14127.2199

i = .= = LI L



ERIE COMMUNITY COLLEGE
() OFFICE OF THE DECEMBER 11,
PRESIDENT 1998

BUDGET & FINANCE COMMITTEE MEETING
Monday, December 7, 1998
8:00 am.
President’s Board & Conference Room/City Campus

MINUTES
Attendance: Marybeth Cullinan, Chairman, Trustee Raymond Gallagher

President Mariani, Thomas Quatroche, Marie Bartolotta, Daniel Penfold
Darley Willis, Jerry Voskerichian, Frank Jordan, Paul Lamanna, Bonnie Walczak

Karen Maloney, ASC
Approved Denied Tabled

For the Board’s approval:
1. Check Report of all Payments: 9/1/98-11/30/98 X

(Page 26)

O 2. Vendor Analysis of All Purchase Orders: X

9/1/98-11/30/98 ( Page 27).

3. Petty Cash Expenditures:. =~ November 1998 X

Community Services - $99.18
Public Relations - $85.01

4. Uncollectible Student Accounts Receivable - X
December 1998 (Page 28).
5. Donation: Twenty-five additional IBM clone (486) PCs X

to ECC, College Information Technology Services from
Fisher-Price Inc. - est. value: $5,500 ( Page 29).

6. ASC Bookstore RFP - Jerry Voskerichian. X

40



Budget & Finance Committee Meeting
Monday, December 7, 1998
Page 2
Approved Denied Tabled
For the Board’s information:
1. Cash Available Statement ( Page 38 ).
Z. Payroll Funds Transfer PP23/98 ( Page 39).
3. Budget Update - Marie Bartolotta.
4, Year-to-date Financial Report- Marie Bartolotta.
5. Pay-as-you-go funds - Marie Bartolotta.

6. Annual Report.

4]



Budget & Finance Committee Meeting
Monday, December 7, 1998
Page 3

Follow-up Action Items:

1. RFP for Collections ( Page 5) -
Paul Danieu.

Mr. Danieu was asked to prepare a report on how much
money has been collected by each of the collection
agencies, and what our cost to them has been.

2. Direct Mail (Page 35) - Dan Penfold.

President Mariani asked for a report showing the data on
how many students registered as a result of the Direct
Mail Campaign.

3. Board-created Full-time Technical Assistant (TA)

in Mechanical Engineering Technology.
Budget Transfer for TA - Marie Bartolotta.

President Mariani asked Ms. Bartolotta to prepare the
request to transfer funds for the full-time position showing
where the funds are coming from.

4 Department Budget Models - Marie Bartolotta.

President Mariani asked Ms. Bartolotta to prepare

a Department Budget Model for the Board. He also asked
her to prepare a timeline for completion of departmental
revenue expense per FTE.

- RFP - Grants Department organization - Marie Bartolotta.
(Page 9)

Trustee Gallagher asked for a report on the number of full-time
employees in grants that have seniority rights.
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Budget & Finance Committee Meeting
Monday, December 7, 1998
Page 4

Follow-up Action Items (Cont’d.)
Approved Denied Tabled

6. College audit - Dan Penfold.

President Mariani asked Dan Penfold for a fiscal impact

calculation as to how we would proceed if the audit does

not change for Financial Aid.
7. Datatel - Dan Penfold.

Chairman Cullinan and President Mariani asked for a Datatel

presentation to the Board at their January Meeting by the Datatel
Committee.

WIM/jk
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SEEDESE RIE LAY TS

Fmdﬁnmntnquip Central | $12,000 Pg 95,3.1,32 | VPSA
Call/Information Center Gummdt!

3 | Develop a promotional video/CD Students/Staff | Central | $20,000 9/98 | 12/98 Pg. 97,1.1,Pg. | VPSA PH
ROMS Community 113, 4.2

4 | Noel-Levitz/Consultants Students/Staff |C,N,S | $26,000 1158 12/98 Pg 30, Pg. 94, | VPSA ?“_

- 24
5 | Purchase Child Care furniture Students/Staff | City $5,000 10/98 1/99 - |Pg. 109,31, |VPSA
Community |North | $20,000 34 ASC Coor.
: South | $10,000

6 | Provide additional recruitment Students/Staff | Central | $24,000 998 1298 Pg 97,12,Pg. | VPSA
materials, onailings fo recruitment | Community i 112, 1.9, Pg. PH
team 113, 4.1, 4.3

7 | Additional Profess. Dev. funding~ Students/Staff | Central | $10,000 .| 1098 5/99 Pg 80, 2.1 VPSA
Call Information Center Staff. Community Pg. 102, 2.6
Recruiters, Counselors, Reteation

8 | Computerized Placement Testing - Students/Staff |C, N, 8 | $15,000 9/98 12/98 Pg 107, 1.5 VPSA
COMPASS Community H Pg 98,15

9 | Special Bquipment to accommodate |C,N, S $2,500 | $2,500 198 1299 Pg. 20,3.1 VPSA
Disabled Students Pg 57, 14

10 | Provide furniture to equip Students/Staff | Central | $4,000 10/98 1258 | Pg 95,32 VPSA
Recruitment Office Community -

11 | Purchase 13° color TVs withvideo | Students/Staff | Central | $1,500 1/99 399 Pg 97,12 YP8A
(3) Community Pg 114, 4.6

12 | Workforce Development - Invest, for | Students C, N, S |$10,000 1999 11999 Pg. 30, Pg. 94 | Exec. Dean/
New Business Development Community 2.1,2.2,Pg. 95 | WFD

3.1,4.1, 5.1
STUDENT LIFI/MARKETING SUBTOTAL $161,600 12258

oY
~]



3 | Reflurbish i
ulntmﬁlﬂﬂ;ﬂuﬂmﬂ-ﬂm Students/Staff | North | $4,000
Room 5201 (Lib.); Room ) s
o % e Pg 71,12 | Direclod/
5206 (Adm.) e
4 | Track
Equipment Students/Staff | South | $40,000°
h _ . Athletio
Community Director

* May bo eligible for S0-percent State Capital Project funding.
12/398 - '
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Contnl

H.lh

Change TA PT to TA RPT
To service college vehicles

Resource Ceaters:
1 | Hire thres NTTP's to maintain Technical CN,S $58,000
instructional equipment including suppout for

PERSONNEL TOTAL: §132,166

Rev. 12/3/98
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ITEMS HELD UNTIL SFRING CENSUS

Active Learning Classroom
Distance Learning Lab
Medisted Leaming
Culinary Arts Equipment

TOTAL



ERIE COMMUNITY COLLEGE

OFFICE OF THE | DECEMBER 2,
PRESIDENT 19098

Board of Trustees
BUILDINGS & GROUNDS COMMITTEE MEETING
Wednesday, December 9, 1998
12 noon
President's Board & Conference Room/City Campus

Agenda
Approved Denied Tabled
For the Board’s approval:

1. Erie County Food Services Memo of Understanding -
Marie Bartolotta.

2. BOCES Erie 2 - Agreement to Rent and Occupy
( Page 62) - Marie Bartolotta.

For the Board’s information:

Utility Bill Savings/South Campus ( Page 57) -
George Wagner.

Follow-up Action Items:

Aquatic Center Report requested by Vice Chairman DiVincenzo
and Trustee West at the Board Meeting on November 18 -
Ralph Galanti.

WIM/k
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EXHIBIT A
'+ 12/9/98 Meeting of the

Buildings & Grounds Committ
Board of Trustees/ECC e

THomas |. Mazur
Coordinator of Administration

November 24, 1998

Martin Ruglis

Chief of Administrative Services
Erie 2 BOCES

8685 Erie Road

Angola, New York 14006-9621

Dear Marty:
We have reviewed your sample agreement and made a few minor adjustments.

Mr. Mariani would like to have this proposal on the agenda for the December 16,
1998 Board Meeting.

Please make any necessary changes and have the appropriate parties sign the
agreement and forward it to me as soon as possible,

Sincerely,

Ao~

Thomas Mazur
Coordinator of Administration

T™/gf
Enclosure

c: William Mariani, President
Marie Bartolotta, Vice President for Administration

ERIE ComMmuNITY COLLEGE 54
ATATE ULANIVIRSITY OF XEW YORK

SOLTH CAMPLS
St St aamoeme Paulen ard 0 Oechard Park, New Yook 141372186



Board of Cooperative Educational Services
Erie 2 - Chautauqua-Cattaraugus

AGREEMENT TO RENT AND OCCUFPY

Made this  day of , 1998 between Erie Community College of the first part and
the Board of Cooperative Educational Services of the Second Supervisory District of
Erie, Chautauqua and Cattaraugus Counties, State of New York, Party of the second part.
Pursuant to provision of Section 1950 of Education Law, the party of the first part hereby
agrees to let to the party of the second part the following described premises:

Erie Community College, Bldg. #2 South Campus
Use of Classroom

Limited use of Physical Ed. Facilities

Limited use of Library Facilities

Use of administrative office space

Term of occupancy shall be for . Occupancy and use shall be for the
exclusive purpose of pupil instruction.

OBLIGATIONS AND CONDITIONS OF THIS AGREEMENT ARE AS FOLLOWS:

The party of the first part agrees:

L. To keep the building, equipment, and all facilities necessary for educational
training in good repair and satisfactory condition.

2. To defray all expenditures of "Operation and Maintenance of Plant" as outlined in
the school budget. Items include custodial service, fuel, water, light and power,
janitor’s supplies, telephone, and other services other than personal, except as
hereafler specifically exempted.

3. To defray all expenditures of "Maintenance of Plant" as outlined in the school
budget. Items include upkeep of grounds, repairs, and replacement as may be
necessary.

4, To carry all necessary insurance coverages.
The party of the second part agrees:

L To employ needed personnel for pupil instruction and to defray all related costs of
retirement, social security, and other benefits.
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Board of Cooperative Educational Services
Erie 2 - Chautauqua-Cattaraugus

2. To pay the sum of $6,000 per school year for 10 months fmm{l] classroom at
$6,000.00 per room. Payment will be made in

3. To use and occupy the described premises solely for the purposes specified in
*Occupancy and Use."

4, To provide proper administration and supervision of instruction through the
Offices of the District Superintendent and the Building Principals involved in the

program.
5 To purchase equipment and supplies as mutually agreed upon by both parties.
The above state rate charged BOCES for rental facilities does not exceed the current
year's costs, prorated to the facilities being used, for these budgeted expenditures:
Operation and Maintenance of plant; Debt Service less state aid.

IN WITNESS WHEREOQF, the parties have set their hands the day and year above
written and have caused this Agreement to be subscribed by their duly authorized offices.

APPROVED:

First Party - President
Erie Community College

Second Party - President
Board of Cooperative Educational Services

District Superintendent
Board of Cooperative Educational Services
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EXHIBIT B

12/9/98 Meeting of the
Buildings & Grounds Committee
Board of Trustees/ECC

ERIE COMMUNITY COLLEGE SOUTH
Maintenance Department

TO: Bill Mariani, President
FROM: George Wagner, Custodian of Buildings & Grounds 'iiw'éﬂgyw‘\
DATE: November 6, 1998 '

SUBJECT: Utility Bill Savings

Attached is a copy of our utility costs for 1996-97 and 1997-98. As you can see, the
maintenance staff has saved the college a total of $194, 531 for fiscal year 1998 over fiscal year

97. not to mention the nearly 3/4 of a million we have saved in the first three years of the

ergy conservation program. The maintenance staff's efforts to reduce our energy cost
represents the salary for about four administrators or faculty members for the years. Everyone
is fast to condemn us when something goes wrong, but it would be nice if someone could at
least acknowledge the great job my staff has done reducing the energy cost on South Campus
over the past four years.

Fiscal Year 1997-98

Electric Heat - Gas & Oil

385,798 55,262.31 Oil

204,361 43,538,67 Gas

181,437 Toral Savings 11,723.64 Total Savings

Water 181,437.00

18,215.96 11,723.64

1684421 —L370L75

1,371.75 Total Savings 194,532.39 Grand Total Savings

Owis
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ERIE COMMUNITY COLLEGE

OFFICE OF THE DECEMBER 11,
PRESIDENT 1998

Board of Trustees
BUILDINGS & GROUNDS COMMITTEE MEETING
Wednesday, December 9, 1998

12 noon
President's Board & Conference Room/City Campus
MINUTES
Approved Denied Tabled
For the Board’s approval:
BOCES Erie 2 - Agreement to Rent and Occupy X

( Page 62) - Marie Bartolotta.

For the Board’s information:
1. Utility Bill Savings/South Campus - George Wagner.

2 Erie County Food Services Memo of Understanding -
Marie Bartolotta.

Edlm—nn Action Items:

Aquatic Center Report requested by Vice Chairman DiVincenzo
and Trustee West at the Board Meeting on November 18 -
Ralph Galanti.

Trustee Perry will be the conduit to the Board to deal with the specifics of the Aquatic Center.

WIM/gflik
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Board of Cooperative Educational Services
Erie 2-Chautauqua-Cattaraugus

AGREEMENT TO RENT AND OCCUPY

Made this 4th day of December, 1998 between Erie Community College (*ECC*), Party of
the First Part and the Board of Cooperative Educational Services of the Second Supervisory
District of Erie, Chautauqua and Cattaraugus Counties, State of New York, (BOCES), Party of
the Second Part. Pursuant to provision of Section 1950 of Education Law, the Party of the First
Part hereby agrees to let to the Party of the Second Part of the following described premises,
for the period of January 1, 1999 to June 30, 1999:

ildin e Location Instructional Area
Erie Community College Bldg. #2 South Campus
Use of Classroom Orchard Park, NY

Limited use of Physical Ed. Facilities,
when not being used by scheduled P.E. class of ECC
Limited use of Library Facilities,
when not being used for library group instruction by ECC
Use of an administrative office
Adjacent administrative space when required
Limited use of adjacent room for student computer projects,
when not being used for group instruction by ECC students

Occupancy and use shall be for the exclusive purpose of pupil instruction in the Criminal Justice
Program.

The Party of the First Part agrees:

1 To keep the building, equipment and all facilities necessary for educational training in
good repair and satisfactory condition.

¥ 5 To defray all expenditures of "Operation and Maintenance of Plant" as outlined in the
school budget. Items to be provided include custodial service, fuel, heat, water, light
and power, janitor's supplies, telephone and other services other than personal, except
as hereafter specifically exempted.

3. To defray all expenditures of "Maintenance of Plant® as outlined in the school budget.
Iterns to be provided include upkeep of grounds, snow removal, repairs and replacement

as may be necessary.
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Page 2
Rental Agreement

O

4. To carry all necessary insurance coverages, including appropriate fire insurance as well
as liability coverage of at least $1,000,000 with BOCES being named an additional
insured under said policy(ies).

The Party of the Second Part agrees:

1. To employ adequate personnel for pupil supervision and instruction and to defray all
related costs of retirement, social security, and other benefits of such personnel.

2 To pay the sum of $6,000 per school year for 10 months for one (1) classroom at
$6,000.00 per room. Payment will be made in monthly installments of $600.00 and the
total rental for the first pro-rated year will be $3,600.00.

3. To use and occupy the described premises solely for the purposes specified in
"Occupancy and Use."

4. To provide proper administration and supervision of instruction through the Offices of
the District Superintendent and Building Principals involved in the program.

(O s.  To provide full liability insurance covering the program with minimum limits of
$1,000,000 and naming ECC as an additional insured under the policy(ies).

APPROVED:

First Party - President
Erie Commuanity College

Second Party - President
Board of Cooperative Educational Services

District Superintendent
O Board of Cooperative Educational Services
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ERIE COMMUNITY COLLEGE
OFFICE OF THE NOVEMBER 30,
O PRESIDENT 9 9§

PERSONNEL COMMITTEE MEETING
Wednesday, December 9, 1998
President’s Board & Conference Room City Campus
I100am
AGENDA

Approved Denjied ITazled

Eor the Board's approval:

Review of personnel agenda.

WM jk
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ERIE COMMUNITY COLLEGE
OFFI™E OF THE _ DECEMBER 9,
PR35 IDENT 1998

PERSONNEL COMMITTEE MEETINC
Wednesday, December 9, 1998
President’s Board and Conference Room/City Campus
11:00 a.m.

Attending:

Raymond Gallaghar, Chalrman
Will:.am Mariani
Dr. (ena Proulx
Mario Bartolotta
Daniel Penfold
Darluey Willis
Carr:.e Kahn
Booker Bdgerson
Thomas Quatroche
Doug_as Saxton
Diane Zych .
Connie Krueger
Bonnie Walczak
William Kemp

AGENDA/MINUTES
Approved Denied Tabled
For the Boaxd's approval:

: 59 Review of perscnnel agenda. X
(with the exception of Workforce
Development Consultants)

Por the Board’s information:

Follow-up Action Ttems:

Workforce Development Consultants

65
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PERSONNEL ITEMS

Q

mnl |
u.'li cDonald, Michael, Truck Driver, m - should read RPT

Terryberry, Lillian - change retiremeat date to December 26, 1998

++s WILLTAN MARIANTI @002

. 1-Tims or Part- sotive
Mime Dapartmsnt/Compus o s Dats
4
romots: _
., Margaret scrulter/FT/Student Serv/Forth(temp) A |98 3/01/9
lotedl, James M. echnical Assigtant/FY/Autcbody/Southiesp) | A | 6-1 2/21/98
s, Shirley Aa Aset/rr/Central Trans/Northesg R | -0 1/30/98
r, Alkert J. J¥. [Prin Recruiter/PT/8tu Serv/Sorth (temp) A Ju-c 9/01/98
e, Jos Aagt Dir cm? Trog/TT/Corp Tr (tesp) R h2-3 s/01/98
rwitz, Staldoan int Worker/PT/Malntenancas/orth R | 5-C 1/04/99
agquette, [onna M 11 Admin Asst/RPT/Info Call Ctr/Him R | 6-1 ajfor/9m
wvpak, Laurlie B, Sr Recrulter/FT/8tu Berv/Morthess A |10-8 3/01/98
nk Pax:
rnes, Shirley fcoll Adm Aast/RPT/Iofo Call Ctr/W E-8
runet, Joseph [Corp Traln Spec/RFT/Corp Train/s 11-3
Pusani, Julianne 11 Adm Aset/FT/Central Trans/M 6-8
Percone-Kreutzer, ionist/FT/Borth 3-D
Maurean
. Laurie B 8r Recruiter/FT/Student Serv/W 10-6
livan, J st Dir Coxp l'r;h}nmam 12-A
"% Lliinﬂl—
s, Rebart T. [Bldg Maint Mech/FT/Maint/Cicy 7-C 7/01/98
AVE Wi
Bi
11/07/98-
, Charlotte M. |Coor Financial Aid/FT/Financial Add/City 13-8  pafor/s
& :
» Ipocencia Tech Asst/PT/Placemant/City ly [pa/jis/se
, Darzick i 04/PT/Security/City 4-5 [2/30/n
Ksefes, Laura ounselor/FT 1y [z2/o01/97
she r Clx Typ/PT/Cooxr Adm/Scuth ly pi/jos/s
1
; , Albert Eseruitar/FT/Studant Barv/NWorth (BCC) 11-Cc  [n2/26/98
ecla, Patricia essor/FT/Dental Eygiens (wys) 14-6 Da/36/9
i, Louis easor/VT/Physics /Morth (WYS) 14-¢  pa/aa/n
., Arlana Professor/FT/Rursing/Horth (NYS) 4-C [2/26/9
lanowski. Patricia §r Clk Typist/FT/Chemistry/City (MYS) 4-D [12/26/98
Green, Myrtla M. Professor/PT/MLT-MA/North (NYS) 14-B  [12/26/98
, B. Paul 13-A [a/26/9%
owlatt, Nancy R. 14-6 11}’25;",l
Jehrio, Thomas P. 14-C |12/26/9%
Kosciuch, Daniel 7-b  [13/26/9%%
Ludwig, Charlottas 14-4 12/26/98
ritcer, Charles 14-C - 1z/26/98
Rollettm, Vince 'u-i n2/26/98
Rosinski, Chester E. 14-6 h:ﬁ:}r::
schneggenbuy rger. uvtn a-A
Shuster, Lynne M. 14-B [12/26/98
isdale, Celes 14-B [12/26/38
6-D [12/26/98

avaki, Susanns E.




s&ran/WE EUN YEI3L FAL B61 1029 ECC SOUTH +++ WILLTAM MARTANTI @001

Fage 2 of 2
Beguast o Noaxd Craatel

Techn:.cal Assistant = Mechanical Enginsering Technology
from daletion of part-time Technical Assistanc line # 564100 and a

O transfer of funds from the Assistant Professor part-tims account.
Raxt-time Apointments received efter November 18, 1996 Agenda wna typed:
tAcosta, Osaldo Mantor/BSL-BOP/City 12/17/98
#Adamg, Yanussa Mentor/BOP/City 12/21/98
Carlson, Jma C. Agst Prof Care/MWozth 01/26/98
*Cefaratti, Rathleen Sr Tutor/American Axle/Worth 12/03/9%
*Clark, Tamnra Student Asest/DS8/south 11/23/98
DeCarclis, l'-nr Computer tor/Acadamicg /South 12/a1/98
Harnandes, Migusl Tutor/Math/C8/North 12/11/98
Bolmsas, Juntin W, Tuter/Mach Skills Center/South 12/11/98
Rruckel, Biuce Asst Prof/Corporate Training/ 01/02/99
u.u.nn-,* rmank R. Coungalor/Counsal ing/South 11/30/98
McCarthy, ‘homas A. Watch Attd/Security/City 12/21/98
h&{m- Trang Tutor/Math/cicy 11/23/98
Paviak, Eluine Instr Voo/Coom Berv/North 10/08/98
tPpetkoveky, Julie Student Asst/DS5/South 11/a3/98
Proudman, Tustin watch Attd/Security/City 12/21/98
spuslander, Louise Asst Prof/CAST/ATC 12/17/%8
sgchnabble, Adam 8r Tutor/American Axle/Morth 11/16/98
m:ul-, H.u-ir Laigh 8r Clk muuﬁammﬂ:uy 12/21/98
, Jeonifer Student Aset,/DsSs/¥o 11/23/98
.m',u ms, nmtq Hmturmﬂcis 13/31/9%
Williams, (rystal 8r Clk Typ/8 t Activities/city 12/21/98

*Grant positions

Stephen D. llendall, Account Executive, REI Consulting, Buffalo, NY

Lisa M. Truu, Director, North American Health Plans, Inc, Amharst, NY
Resppointments to VAIEA Mwigory Counail:

Patricia R. Fatta -

Linda J. Eallahar

Lynda K. Stuphens

Rosppolin tman LRC A
Dr. George liobinski

Nilliam Miles

DiSK: BOT
DOC: BOT-DEC #E 14



ERIE COMMUNITY COLLEGE
OFFICE OF THE DECEMBER 7,
PRESIDENT 1 998

November Meeting of the Board of Trustees
Wednesday, November 18, 1998

4:00 p.m.
Board and Conference Room/North Campus
MINUTES
L Roll Call

ERESENT EXCUSED
Marybeth Cullinan, Chairman Thomas H. Burton,
Joseph D. DiVincenzo, Vice Chairman Secretary
Raymond F. Gallagher Dr. Richard T. Quinn

Patricia A. Krzesinski

Adam W. Perry

Janet L. Vogtli

Sharon M. West

David P. Masse, Student Trustee

OTHERS PRESENT

Michael Even, Sports Marketing Director, Buffalo Convention
and Visitors Bureau

William J. Mariani, Interim President

Thomas Quatroche, Assisfant to the President

Marie Bartolotta, Vice President for Administration

Daniel Penfold, Acting Vice President Student Affairs

Carrie Kahn, Acting Ex. Dean of Workforce Development

Booker Edgerson, College Affirmative Action Director

Darley Willis, Director of Human Resources

Lance Konkle, Director of Public Relations

Salvatore Manuele, Academic Dean/Allied Health & Tech.

Jeannette Molina, Academic Dean/Liberal Arts

Beverly Slichta, Academic Dean/Business & Public Service

B. Paul Hodan, Acting Dean of Students/North Campus

Jerry Voskerichian, Executive Director/ASC

Ralph Galanti, Athletic Director

Richard Boehm, Natatorium Coordinator/BFAC

Sarah Takas, Natatorium Manager/BFAC

Constance Krueger, President/ARECC

Joan Eustace-Reeverts, Grievance Chairperson, AAECC

Diane Zych, President/FFECC

Frank Jordan, Vice President/FFECC/South Campus

Eugene Covelli, Department Chair/Professor, Physics Dept./NC



Minutes 2 November 18, 1998

II.

II1.

Bonnie Walczak, President/CSEA, ECC Section
William Kemp, Unit Chairman, AFSCME

Scott Nitterauer, SGA President/South Campus
Mathieu Sanders, SGA President/North Campus
Alan Lichtman, Associate Editor, Northstar
Jeffrey Burke, Past Student Trustee

Karen Mathews, Assistant County Attorney
Karen Brady, Buffalo News

Call to Order

Vice Chairman DiVincenzo convened the Meeting at 4:15 p.m. A
quorum was declared present.

Approval of October 28, 1998 Minutes
Meeting of the Board of Trustees

Vice Chairman DiVincenzo recommended the approval of the
October 28, 1998 Minutes.

Upon a motion duly made by Trustee Gallagher, seconded by Trustee
Krzesinski and carried, the Board of Trustees approved the
October 28, 1998 Minutes.

IV.

Report of the Chairman

No report.

Report of the President
Special Announcements

President Mariani turned the Meeting over to Ralph Galanti,
the College Athletic Director, who introduced Richard Boehm,
the Natatorium Coordinator, who presented a marketing video
for the aquatic center at the Burt Flickinger Athletic Center.
President Mariani then congratulated Joe Bauth, the Head
Baseball Coach for being selected as an American Baseball
Coaches Association (ABCA)/Diamond Sports Company NJCAA
Division III Regional Coach of the Year and also for the 1998
Louisville slugger Award for Excellence in Coaching. Vice
Chairman DiVincenzo requested that Mr. Bauth attend the Board



Minutes 3 November 18, 1998

Meeting in December. Mr. Mariani informed the Board of the
Connecticut Street Armory/ECC Marketing Strategy for Spring
1999 in which ECC will offer academic programs at area high
schools after school hours by our faculty.

President Mariani then presented a resolution to the Board for
approval regarding the Memo of Understanding for County Food
Service Operations., A motion was made by Trustee West,
seconded by Trustee Perry and carried, to approve the
resolution.

Upon a motion duly made, seconded and carried, the Board of
Trustees approved the resoclution.

President Mariani announced that the total amount of student
accounts collected was $6,954,

VI. Committee Reporis
Academic & Student Affairs Committee R 'p g

No report.

Budget & Fipance Committee Report/President
{(Meeting of November 10, 1998)

Vice Chairman DiVincenzo recommended the approval of the Check
Report of all Payments from 9/1/98 -10/31/98.

Upon a motion duly made by Trustee Krzesinski, seconded by Trustee
Vogtli and carried, the Board of Trustees approved the Check
Report.

Vice Chairman DiVincenzo then recommended the approval of the
Vendor Analysis of All Purchase Orders from 9/1/98 - 10/31/98.

Upon a motion duly made by Trustee Masse, seconded by Trustee
Krzesinski and carried, the Board of Trustees approved the Vendor
Analysis.

Vice Chairman DiVincenzo recommended the approval of the Petty
Cash Expenditures for October 1998.

Upon a motion duly made by Trustee Krzesinski, seconded by Trustee
Vogtli and carried, the Board of Trustees approved the Petty Cash

Expenditures.



Minutes 4 November 18, 1998

Vice Chairman DiVincenzo recommended the approval of the
Uncollectible Student Accounts Receivable for November 1998,

Upon a motion duly made by Trustee Masse, seconded by Trustee
Vogtli and carried, the Board of Trustees approved the
Uncollectible Student Accounts Receivable.

Vice Chairman DiVincenzo then recommended the approval of the
Disposal of Material for November 1998.

Upon a motion duly made by Trustee Perry, seconded by Trustee
Vogtli and carried, the Board of Trustees approved the Disposal of
Material for November 1998,

Vice Chairman recommended the approval of the donation of the
computers as listed in the agenda.

Upon a motion duly made by Trustee West, seconded by Trustee
Krzesinski and carried, the Board of Trustees approved the

donation.
Chairman Cullinan assumed her role as Chairman and recommended
the approval of the Collegis Consulting Agreement.

Upon a motion duly made by Trustee Krzesinski, seconded by Trustee
Vogtli and carried, the Board of Trustee approved the agreement.

Chairman Cullinan then recommended the approval of the
Presidential Search Budget.

Upon a motion duly made by Trustee Vogtli, seconded by Trustee West
and carried, the Board of Trustees approved the budget.

Chairman Cullinan then tabled the Retirement Incentive and the
Proposal for an increase in activity fee for Child Care and

stated that they would be discussed in Executive Session under
the Personnel Committee Meeting.

Buildings & Grounds Committee Report/President

No report.
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Personnel Committee Report/President
{(Meeting of November 10, 1998)

Chairman Cullinan recommended the approval of the personnel
agenda.

Upon a motion duly made by Trustee Vogtli, seconded by Trustee
Krzesinski and carried, the Board of Trustees approved the
personnel agenda. Approved - 7. Opposed - 1.

Chairman Cullinan then recommended the approval of the 1999-
2000 Academic Calendar and the Summer Sessions 2000 -
I,I1I,111.

Upon a motion duly made by Trustee Vogtli, seconded by Trustee
Krzesinski and carried, the Board of Trustees approved the 1999-
2000 Academic Calendar and the Summer Sessions 2000 - I,II,III.

Chairman Cullinan recommended the approval of the two
appointments to the Citizens Advisory Council.

Upon a motion duly made by Trustee Vogtli, seconded by Trustee
Krzesinski and carried, the Board of Trustees approved the two
appointments to the Citizens Advisory Council.

A motion was made by Trustee Vogtli, seconded by Trustee
Krzesinski, to appoint Vice Chairman DiVincenzo as the liaison
to the Citizens Advisory Council.

Upon a motion duly made, seconded and carried, the Board of
Trustees approved the appointment of Vice Chairman DiVincenzo as
the liaison to the Citizens Advisory Council.

Student Irustee Report

Student Trustee Masse referred to a personnel item that was
moved for discussion in Executive Session.

At this time Chairman Cullinan recommended that the Board move
into an Executive Session regarding a personnel matter.

Upon a motion duly made by Trustee West, seconded by Trustee Vogtli
and carried, the Board of Trustees approved the Executive Session.
Session began: 4:55 p.m. Session ended: 5:30 p.m.
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VII. New Business

No report.

VIII.Qther Items

Lance Konkle, the Director of Public Relations, gave a
summary of the contents of the folders that were distributed
to the Board.

IX. Schedule of Next Month's Committee Meetings

Academic & Student Affairs Committee Meeting
Tuesday, December B8, 1998

4:00 p.m./City Campus

President’s Board & Conference Room

Personnel Committee Meeting
Wednesday, December 9, 1998

11:00 a.m./City Campus

President’s Board & Conference Room

Buildings & Grounds Committee Meeting
Wednesday, December 9, 1998

12 noon/City Campus

President’s Board & Conference Room

X. Adjournment

There being no further business to come before this Honorable
Body, upon a motion duly made by Trustee DiVincenzo, seconded
by Trustee Vogtli and carried, the Board of Trustees adjourned
at 5:32 p.m.

Respectfully submitted,

Thomas H. Burton, Secretary

TIME & PLACE OF NEXT MONTHLY MEETING

WEDNESDAY, DECEMBER 16, 1998
5:00 P.M./CITY CAMPUS
PRESIDENT’S BOARD & CONFERENCE ROCM



ERIE COMMUNITY COLLEGE
1998-1999 REVENUES
PERIOD ENDING OCTOBER 31, 1998

REVENUE %
COLLEGE OPERATING REVENUES 1998-99 BUDGET 10/31/98 BALANCE BALANCE
STUDENT TUITION - 23,228,121 10,906,768 12,321,353 -53.0%
OUT OF COUNTY CHARGES 923,000 149,680 773,321 -$3.8%
STATE AID 19,895,559 N/A 19,895,559 -100.0%
NON CREDIT FEES 1,501,420 176,818 1,324,602 88.2%
ERIE COUNTY CONTRIBUTION 11,620,77 N/A 11,620,777 -100.0%
OTHER REVNUE 2,945,000 820,729 2,124,271 T2.1%
FUND BALANCE USED 700,000 N/A 700,000 -100.0%
TOTAL OPERATING REVENUES 60,813,877 12,053,995 48,759,382 -$0.2%

16.7% of the year completed; 83.3% of the year remaining.
11/18/98



ERIE COMMUNITY COLLEGE
1998 - 1999 APPROPRIATIONS
PERIOD ENDING OCTOBER 31, 1998

1998-1999 FUNDS %

COLLEGE OPERATING APPROPRIATIONS BUDGET USED BALANCE BALANCE

PERSONAL SERVICES 41,923,205 6,805,181 35,118,024 83.8%
EQUIPMENT 763,235 11,918 751,317 98.4%
SUPPLIES & EXPENSES 7,236,400 927,565 6,308,835 87.2%
FRINGE BENEFITS 9,254,937 1,410,555 7,844,382 84.5%
PAY-AS-YOU-GO 1,636,100 107,849 1,528,251 93.4%
TOTAL OPERATING APPROPRIATIONS 60,813,877 9,263,068 51,550,809 84.8%

16.7% of the year completed; 83.3% of the year remaining,.

11/18/98



" ERIE COMMUNITY COLLEGE

FINANCIAL REPORT
Preliminary Year End - August 31, 1998

Attached are Erie Community College's preliminary reports of revenues and expenditures for fiscal
year 1997-98 which ended August 31, 1998. These reports are unaudited and subject to change as the
result of the recommendations of the College's independent auditors.

Revenues

Tuition revenues fell short of the budgeted goal by $1,521,760 or approximately 6.3%. This shortfall,
which was predicted early in the year, resulted from a combination of earollments falling short of the
budgeted 9500 and the tuition was lowered from $2,690 to §2,600 when the higher amount was not
approved by the SUNY Board of Trustees.

Student Service fees exceeded budgeted expectations by $210,503. Collection fees alone exceeded
budget by nearly $150,000. More aggressive collection efforts may have accounted for the increase.

Non Credit Fees lagged the budget by $143,703. These are fees charged for non-credit courses such as
driver programs, corporate training, and community education. These fees were included in the
operating budget for the first time in 1997-98. The variance may have resulted from differences in
how they were accounted for when they were included in Sponsored Programs.

Other revenues exceeded budget by over $265,000. Athletic Facility Rentals were over $98,000, more
than double the $45,000 contained in the budget.

Expenses

Personal Services accounts finished the year $384,216 below budget as a result of maintaining a
number of unfilled vacancies at the College. Savings were used to fund equipment purchases in excess
of budget and offset revenue shortfalls.

Equipment accounts exceeded budget by $945,000 as a result of significant computer purchases made
to update student labs this past summer. Additional equipment purchases were made to upgrade
computers that were removed from the labs to Pentium equivalents which would serve most staff
needs.

Supplies and Expenses finished the year $719,000 below budget and Fringe Benefits were $769,305
below budget. These savings were also used to fund equipment purchases and offset revenue
shortfalls.

Fund Balance

Total expenditures exceeded revenues by $604,566. The variance between these numbers is filled by
using fund balance. The College utilized $259,322 more than the $§345,244 included in the budget and
has reduced our fund balance by that amount. An additional $700,000 of fund balance was used in the
1998-99 budget. If the auditors make no changes to these numbers, our remaining fund balance is
$1,949,515.



ERIE COMMUNITY COLLEGE
1997 - 1998 REVENUES
PRELIMINARY YEAR END - AUGUST 31, 1998

REVENUES %
COLLEGE OPERATING REVENUES  1997-98 BUDGET RECORDED BALANCE  BALANCE
STUDENT TUITION 24,277,250 22,755,490 (1,521,760) £3%
STUDENT SERVICE FEES 1,464,613 1,675,116 210,503 14.4%
OUT OF COUNTY CHARGES 914,550 1,017,221 102,671 11.2%
STATE AID 19,487,350 19,387,504 (99,846) -5%
NON CREDIT FEES 1,448,420 1,304,718 143,702 9.9%
ERIE COUNTY CONTRIBUTION 11,474,777 11,474,777 0 0
OTHER REVNUE 1,008,200 1,273,552 265,352 26.3%
FUND BALANCE USED 345244 604,566 259,322 75.1%
TOTAL OPERATING REVENUES 60,420,404 59,492,944 (927,460) -1.5%

Unaudited. Subject to changes following auditor’s review.
11/18/98



ERIE COMMUNITY COLLEGE
1997 - 1998 APPROPRIATIONS
PRELIMINARY YEAR END - AUGUST 31, 1998

1997-1998 FUNDS %
COLLEGE OPERATING APPROPRIATIONS BUDGET USED BALANCE BALANCE
PERSONAL SERVICES 41,152,531 40,768,315 184,216 %
EQUIPMENT 1,063,235 2,008,465 -945,230 (88.9%)
SUPPLIES & EXPENSES 8,533,231 7,814,062 719,169 8.4%
FRINGE BENEFITS 9,671,407 8,902,102 769,305 8.0%
TOTAL OPERATING APPROPRIATIONS 60,420,404 59,492,944 (927,460) -1.5%

Unaudited. Subject to changes following auditor's review.,
11/18/98
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*Alvares, Razhelle Stdent Asst/C$3/South
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Brocks, Ceborah Peer Tutor/Mursiog/Worth

pias, Saulioe Tutor ‘Diiisgual Lab/cCity

'*Erudt, JSohn Sr Tutoz/Azarican Axle/North
Flick. Susan . Studeat Asst/Library/North

Gill, Oabe Tutor, E=gl:eh Skills Center/S:uth
'‘Heznigan, Nina Student Asst/085/South

*yorth, Aay Studest Asst,D55, North

Fastouski, Mark Tuter,Croatruction Techralagy/Horth
Keat, Va.aris Asst Frazf,Math/South

Liu, S:san Studezt AsstfLikracy/Morth

Magal, Colleen Pract Werk Irstr/BMT/Sarth
Marchinda, Susan Studezt Aset/DSS/South

Hetzlar, Robert Student Asst/lLibrary/North

Redington, Carclire S. Tutor.Bzglish Skills Ceater/City
Sirgletary, Donnell M. TutarMath.City

Trinckera, Thoras College Lidrarian/Libsary/Nacth
'‘Willaans, Bavan Studest Asst/DSS/Clcy

'wilsoa, A. Sr Tuto:, ECP/Counselizg/Nerech
Wright, Ariana Stude=t Asst/D55/City

Srant positiors

ppojotzenty to Citizens Advisory Coygell:

enais F. Crapman, Ascietant Director Ior‘npeuti.an: and Maizteanazce,

uffalo Municipal Bousing Authority
§ Prairie Avenue, Buffalo, MY 14207

lbert DeBenedetti, Erie Courty Legislater
5¢ Priladelphia st., Bulfale, XY 14307

1e A st _Pr ard A I b

10/19/90
11/09/98
10/29/91
11/09/98
13/10/98
11/18/98
i1/ar/9m
taf1e/98
/19/9
LL/09/98
cy/ca/ae
11/18/98%
as/on/9
11/02/9%9
03/20/98
11/02/98
1e/12/98
11/16/9%8
11/04/79%
11/05/90
10/19/99

sllegie Cornsultiag Agreerear: Collegis pricing for Prhase I, develorpoent

[ & comprebensive IT Plan. Cost oot to exceed $85,000.

rproved for Fayrent

Willzan J. Mar:ani, Interi= Fres:dant

SL BOT
C BOT NIV 9





