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OFFICE OF THE 

PRESIDENT 

E~COMMUNITYCOU£GE 

December Meeting of the Board of Trustees 
Wednesday, December 16, 1998 

5:00p.m. 
President's Board and Conference Room/City Campus 

ill. Approvai gf November 1.8. • .l.22l Minutes 
MeetinG m the BQiW1 gfTrustees 

DECEMBER 1 S, 
1 9 9 8 

0 IV. Report .Qf ~ Chairman 

0 

v. Report m 1b.c President 

Special Aagoqgccmeots 

A. Certificate given to Joe Bauth, Head Baseball Coach for being selected as a American 
Baseball Coaches Association (ABCA)/Diamond sports Company NJCAA Division 
ill Regional Coach of the Year and also for the 1998 Louisville slugger Award for 
Excellence in Coaching. 

B. Utility Bill Savings at the South Campus. 

C. Thank you letter from the Buffalo Federation of Women's Clubs. 

D. ECAEOP- StaffParticipation. 

E. Statler Grant. 
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Agenda 2 

VI. Committee Reports 

Academic & Student Affairs Committee Report/President 
(Meeting ofDecember 8, 1998) 

For tbe Board's approval: 

1. Memorandum of Understanding between Hudson 
Valley Community CoUege and ECC. 

2. Proposed BOT Policy: LRC Internet Use Policy. 

3. Articulation Agreement between Alden Central 
High School Home Economics Program & ECC 

4. 

Food Service Administration/Restaurant Management. 

Training Grant Agreement with the New York State 
Urban Development Corporationldi1>/a Empire State 
Development Corporation {ESDC) - Elrae Industries: 
$28,600. 

Student Trustee Report 

No report. 

Budset & Finance Committee ReportiPresident 
~feeting ofDecember 7, 1998) 

For tbe Board's approval· 

1. Check Report of all Payments: 9/1/98-11/30/98. 
(Exhibit A - Page 26) 

2. Vendor Analysis of All Purchase Orders: 
9/1/98-11/30/98. {Exhibit B -Page 27) 

3. Petty Cash Expenditures: November 1998 
Community Services- $99.18 
Public Relations- $85.01 
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December 16, 1998 

Pg. 16 

Approved Denied Tabled 

Pg. 23 

Approved Denied Tabled 
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Agenda 3 

Budget & Finance Committee Report/President (Coot' d.) 

4. Uncollectible Student Accounts Receivable­
December 1998. (Exhibit C- Page 28). 

5. Donation: Twenty-five additional ffiM clone 
( 486) PCS to ECC, College Information Technology 
Services from Fisher-Price Inc.- est. value: $5,500. 

6. ASC Bookstore RFP- Jerry Voskerichian. 

Buildinss & Grounds Committee Report/President 
(Meeting of December 9, 1998) 

December 16, 1998 

Pg. 53 

Approved Denied Tabled 

0 For the Board's approval: 

0 

BOCES Erie 2 - Agreement to Rent and Occupy. 
(Exhibit D - Page 55) 

Personnel Committee Report/President 
(Meeting ofDecember 9, 1998) 

For tbe Board's approval: 

Review of personnel agenda. 
(Exhibit E - Page 66) 

\·11 Nm Business 
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Agenda 4 

IX. Schedule ilfN.W Month's Committee Meetinss 

January Monthly Board Meeting- Wednesday, January 27, 1999 

Committee Meetings: Tuesday, January 19, 1999 or 
Wednesday, January 20, 1999 

X. Adjournment 
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RFP 

EXHIBIT A 
12/16/98 Meeting of the 
Board of Truateea/BCC 

PROPOSAL INSTRUCI'IONS & COLLECTION 
GUIDELINES 

COLLECTION OF ERIE COMMUNITY COLLEGE"S ACCOUNTS RECEIVABLE 

November 25, 1998 
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Erie County Community College plan.t to retaiJl several cotlectioD firma to col1ect 
outstanding tuition and fees and b"bruy receivables. 

We wish to review the qualifications of cotlection firms interested in undertaki.Da this 
assignment and invite your firm to submit a proposal to us that would include the 
fottowins: 

1. Organizatioa 

• Number of Employees 
• Number of affiliated cottection offices in the U.S. 
• Depth and capability of staff 

l. Experience 

It is desirable to have experience in college collections in general 
and in New York State Community College collections in particular. 

The Proposal shall contain the fotJowing inf'onnation: 

• General bac:kgr~ experience and qualificatioas of the ofraor. 
Include past experience with Erie County, if any. Special DOtatioll 
should be made of similar or related collections performed. List 
current coUeges and contacts' names and phone m.unbers. 

• Identify personnel who will be assigned to direct the work on 
these coUections. Information is required which will show the 
compositioa of the collection group. its geueral qualifications and 
recent experieuce at similar institutioas. Disclosure of any of JOUr 
employees who were former county employees ooe year prior 10 
date ofRFP. The disclosure should include the aame oftbe penon, 
the county title that person held, and county department Cor which 
he/she worked. 

3. Fee ror Service 

• The offeror should submit a schedule of collection rates for each 
account cottected. Rates should include fees for 1• placed, ~ 
placed and legal accounts. 

6 



0 Your presentation should be kept simple and concise, but abould have aafficient 
information for us to make a proper evaluation of your firm. Oa tbe attached abed. we 
are listing certain "'uidelines for Collections" that would be iDcorponted in the 
proposed contract between the college and the aaency. These proposed items could be 
either expanded or contracted based upon the final agreement reached with the ageuey. 

Proposals must be received by 4:00PM on Thursday, Iamwy 7, 1999 at the Office of the 
Bursar of Erie Community College, 4041 Southwestern BJvd, Orchlrd Park, New York, 
14127. 

The college reserves the right to determine qualificationJ of the otrerors and to reject any 
and all bids. Selection will be based on the rates for collecdoa, related experience, 
cottege references and ability to pecfonn the services required. Tbose firms that are 
successful in having contracts awarded will be evaluated in relationship to the other 
contractors at the minimum of once a year. The agency that is obtaining the lowest rate or 
recovery will be terminated. 

We appreciate your cooperation in submitting this informatioft. AD replies will be kept 
confidential. 

0 

0 
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GUIDELINE$ FOR COLLECIJON 

1. All laws and regulations regarding debt collection will be foUowed. Aaeociea will 
be expected to represent the College in a professional manner at aD times. 

2. Erie Community College, Erie Community College Board of Trustees, Erie 
County and all employees thereof shall be indemnified and held harmless from all 
claims that may result from your collection activity. 

3. Accounts will be referred at our option. 

4. Cancellation and deferment of charges will be handled at no charae to Erie 
Community College. 

s. 

6. 

No legal action wilt be initiated unless written authorization is received &om Erie 
Community College. 

Statement of account status by name, term, social security number and account 
riumber will be provided monthly to Erie Community College in sufficient detail 
to maintain our Accounts Receivable records. 

7. No settlement will be accepted by the agency without written authorization from 
Erie Community College. 

8. Agencies may pursue accounts for a maximum or six months. unless paymems 
ace being received. If no payments are being received, accounts will be returned 
to Erie Community College. 

9. Agencies will be paid a percentage of the Cottections received. 

10. A detailed description of the agencies litigation procedures and cost thereof must 
be included. 
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EXHIBIT 8 
12/16/98 Meeting of the 
Board of Trustees/BOC 

ERIE COMMUNITY COLLEGE 

REQUESTFORPROPOSALFOR 
CONSULT ANT TO REVIEW GRANTS 

ADMINISTRATION OPERATIONS 

Vendor proposalJ will be ~ until: 

Friday,Ja.nuary 15, 1999at 3:00p.m. 

Five (S) sealed copies oCtbe proposal are to be submitted to: 

Erie ConmJNty CoDeae 
Attc:ntioa: Vace Praidalc for AdmiJdratioe 
4041 Southwestem BIYd.. 
Orchard Park, NY 14127 
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PURPOSE 

Erie Community CotJese is seeldDa a consuJtu1 to review the opera!ioa ot pa administratioD 0 at the coDeae and make recommendatioat tor incrasina put fUndina and iDproWw intcmal 
systems for mooitoriJla and mJuatma 8fUI paf'onnuce. In DO way lbould this IFP be 
considered or utilized by a respoadem u an opportunity or means to bid oa. ~ replace or 
ouuource exiJtina snnt writift& pm ICCOWitina or other annt admiiUtnlioa 1ert'ice:s for the 
coJJese. 

BACKGROUND 

Erie Community CoDese is ai!IJltkampuJ two year coDeae servina owr 10,000 ttudeall 
&MuaJly. Tbe CoUege receives more than fifty arants each year totaJioa approximately SJ million. 
The Qf'anu Office is sta.tred by two Grant Coordinators who are responsible for the coordination 
of granl writins activity. A Grants Accountins Office within ECCs F"mance Unit is assigned to 
proeess and monitor grant expenditures. The stafl'are members ofthe Administrators' 
Association ofECC UAW Locall300. 

AJ competition for grants ~ aovernmental sources. b-•sineua and foundations incteues. ECC 
wtshes to ensure its ability to maintaiD and increase its existina levels of &JDcfrna. For this reuon. 
the CoDese is seelcina the seMcel of a coosultant with expatiJe in Grants Administration to 
review its current operations and recommend stratqpes f'or nwcimizin& 6nancW beoefits. 

0 SERVICES TO BE PROVIDED 

0 

The selected respondent, in coojuDction and consultat:ion with the Coordinaton of Grants and the 
CoUege Aecountantl Audhor &om the Grants Accountina Office, wiD be required to review the 
arant operations at Erie Comrmmity CoiJeae &Del recommend stratqies for improYement. 
Recommendatioos should indude the foDowiDa areas of the opentioa: 

• enhancina the prooesa tor idaltifJia8 ar:w JRDII mt iDcrea.tiDa sr-IWII'dl 
• improvina communicalioa of Jflllt opportuDities to the coDeae c:onmmity 
• maximization or financial benefit daiYed &om srmu by increasina rtimbua semem of 

overhead 
• recommended linJcages between the ECC Foundation and the Grants Office and Work 

Force Development 
• proces! for managing and compliance monitorins of grants subsequent to their award 
• process for evaluation of grant per(ormance 

A dew1ed report of findinp and recommendations must be submitted within sixty (60) days of 
the award of the contraet. Tbe report should include the recommended staffina. JINCtule, and 
procedures for improving grant operations and an analysis of the costs and bcuefit of 
implementing the recommendations. 

10 



0 QUALIFICA nONS AND EV ALUA nON CRITERIA 

0 

0 

1. The respondent IIIISt have extensiw knowledae and experience in the &cld or JIUl 
administration. preferably in higher education. 

2. The respondalt nwt provide current reterenca documentina qualifyina experience. 

3. The respondent nwt prOYicfe raumes tor any stafF who will be usianed to provide the 
requested servk.a. 

FORMAT FOR PROPOSAL 

4. Style: Proposals should be prepared simply providina a straightf'orwa.nt. concise 
description or the capabilities to satisfy the requirements of the RFP. Emphasis should be 
on completeness and darity or contcot. 

S.' Noa-CoDusiYe Proposal Certlfkate: The attached Corm DUSt be siped and accompany 
the proposal 

6. losuraace: Erie County requires that an acceptable County otErie s~ Insurance 
Certificate be submitted upon DOtificalioa or the award or the CODtriCl 

7. Proposed Cost: ProYide·an aD inclusive cost Cor the completion or the study. 

GENERAL INFORMATION 

Po lilt or C. a tact: 

Marie Bartolotta, Vace Presidn Cor Administration 
Erie Comn1Wiity Collep 
4041 Southwestern Blvd. 
Orchard Parle, NY 14127 

Deadline for Receipt or Proposals: 

All responses to the RFP must be received no later than 3:00p.m. on January IS. 1999. 

Limitatioa o(LiabWty: 

Erie Ccmmunity CoUege or Erie County does not assume responsibility nor liability Cor costs 

11 



incuned by tbe app6c:anta respondUJi to the 1U'P or any Msequeat requau tor iatemewl or 
additioD&I iD(onnatioa prior to the iuuaoce or a contnct. 

(),Jecdoa ofPropouls: 

Erie Conu1'W\ity CoDese reserves the riaht to reject any or aD proposals. 

0 

0 
12 
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0 
·to NOT ACCEPTABLE WITHOUT FOLLO'N1NG CERTIFICATION: 

NON.COLLUSfVE BIDDING CERTIFICATION 

y submission of this bid. each bidder lnd MCh person llgM'Ig on behalf ol any bidder eettiftes. and in theca~.-,.., ::o 

:'\~ bod eaCh ~rty U'lereto certifies u to b own organiZation. under penalty of l)e'JU"t. INt to lhe best of "•S 
"'IW~QI lnd blliet .. · 

1) The priCes In 1\ls bid have been 1n1Yed It Independently without collusion. consultation. convnunic:ation ,... 
a;reemenl for the purpose of testrietang comc>el•tJon. as to any ma:ter relat•ng to SUCh prces wllh any othe 
bidder 01 with any competitOr, 

2) Unless otherwtse required by llw,·lhe prices which have been Quoted in this bid have not been knoW't~olv 
d•seJosed by the btdder and wil not ltnoYMgly be d•selosed by :1'\e btdOet DIIOI 10 open.ng. d•rectty o• 
indit~~Uy. \0 any o~r bidder 0t to any compe\itor. ancl . . . 

3) No attempC has been made 01 wl be made by lhe bidder to induce any other person. partnersh•o (')I 

eotporabon to submit or not to submit a bed lot "'e purpose 01 resrr;e:•r; comoet:tiOft 

iODCE 

Pe aw, Section 210.45) 

r IS A CRIME. I'UNISHABLE AS A ClASS A MISDEMEANOR UNOER THE LAWS OF THE STATE OF NE'..V 
ORK. FOR A PERSON. IN AND BY A WRITTEN INSTRUMENT ro KNO'NINGLY MAKE A FALSE 
i'ATEMENT. OR TO MAKE A FALSE STATEMENT. OR TO MAKE A STATEMENT WHICH SUCH PERSON 
10ES NOT BELIEVE TO BE TRUE. 

"""'* U"det peNiy of~'*--- *I rA ______ 1t -· 

0 
13 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

Erie Community College 
Board ofTrustees 

Academic & Student Affairs Committee Meeting 
Tuesday, December 8, 1998 

4:00p.m. 
President's Board & Conference Room/City Campus 

AGENDA 

DECEMBER2, 
1 9 9 8 

Approved Denied Tabled 
For the BoanJ's approyal: 

1. Memorandum of Understanding between Hudson 
Valley Community College and ECC - Dr. Gena Proulx. 

2. Proposed BOT Policy: LRC Internet Use Policy 
(Page 22)- Dr. Gena Proulx. 

3. Articulation Agreement between Alden Central 
High School Home Economics Program & ECC 
Food Service Administration/Restaurant Management­
Dr. Gena Proulx. 

0 4. Training Grant Agreement with the New York State 
Urban Development Corporation/d/b/a Empire State 
Development Corporation (ESDC) - Elrae Industries: 
$28,600- Carrie Kahn. 

0 

5. Workforce Development Training Contracts Ttme line. 

For the Board's infonnation: 

1. Marketing Presentation Sessions ( Page 19 ) -
Thomas Quatroche. 

2. Budget & Planning Seminar - Thursday, January 14, 1999 -
Marie Bartolotta. 

3. RFP for Grants - Marie Bartolotta. (Page 9) 

4. Telephone Registration- Dan Penfold. 

5. Advisement Centers - Dan Penfold. 

6. 

7. 

Placement Tests - Dan Penfold. 

Naming of the Child Care Center at the North Campus­
President Mariani 

· ;, ~ .. . 
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Academic & Student Affairs Committee Meeting 
Tuesday, December 8, 1998 
Page 2. 

FoUow-up Action Items: 

STUDENT TRUSTEE REPORT 

For the Board's approval: 

For the Board's information: 

Follow-up Action Items: 

WJMJ:jk 17 

Approved Denied Iabled 
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ERIE COMMUNITY COLLEOE 
POUCY 

J:oAft.U:U "J." A 

12/8/98 Meeting of the 
A d & St d t Aff ' ca enu.c u en a1.rs 
Board of Trustees/ECC 

I 
LRC lmcral:l Use Policy 

Conmittee 

Tbe aecworted persoaal compucen available ill lbe dlree libraries of Erie Community College 
are imended for educatioaal use by ECC scudems. Stndems have finl use riabls ro dlese rerminals, ECC 
&culry aDd sWf may also use lhese reJmiDals wben dae is space available. 

1be mission of die ECC ll'bnrics is 10 •provide ~ iafomwioll 10 fKilltare aDd suppon 
instructioa aDd lifelong learuiq .. .m respouse 10 lbe aeeds of smdems, flcuky, aDd sWf. • 1D coajuactioa 
with rhis. lbe libraries are a place for all poims of view aDd aLt!e ., cbe principles of imeDeaual 
freedom as expressed in cbe Library Bill of Rilhls fommlarrd by die Amerian Library AssociaQoa. 
While the libruy staff does orx moaitor or cooaol siles dw smrtems c:boose ro access. it is expected die 
pauoos wiD do oocbiDs 10 offend ochers aDd wiD lab advamap of lbe opponuaicy 10 search lbe wide 
ranae of valuable iofomwioo available oa. die World Wide Web. lD addilioa, die h"bnrics ue DOC 

respoasible for die comem or accuracy of sires oa cbe Web. If a paaoa fiDds material off'emive, we 
recommead t1w slbe comaa die oriaiul producer or disuibulor diRaly. 

Each campus library will have fJexibilliy ill implemcnrina specific procedures. AI. peak times. 
time Limia may be imposed as die h'bary sa.ff sees fit. 1be time limit cu vary, depending on the 
student needs. Sign-in sbecu may be proYidcd. 

18 



EXHIBIT B 
12/8/98 Meeting of the 
Academic _& Student Affairs Commdttee 
Board of Trustees/ECC 

ERIE COMMUNITY COLLEGE 

OFFICE OF THE 
PRESIDE~! 

TO: Faculty, Staff, and Students 

Thomas J. Quatroche ~ 
Assistant to the President "7 
Chair, Collegewide Marketing Commi 

FROM: 

RE: Marketing Presentation Sessions 

NOVE~ER9, 
1 9 9 8 

The 1998/99 Marketing Plan is completed. The Marketing Committee would like to give a presentation 
on the following dates: 

0 

Tuesday, December I, 1998 
City Campus Auditorium 
9:30 a.m. - 11 :30 a.m. 

Wednesday, December 2, 1998 
North Campus Auditorium 
2:00p.m. -4:00p.m. 

Thursday, December 3, 1998 
South Campus Lecture Hall 
2:00p.m. -4:00p.m. 

We look forward to your participation at this meeting. There will be time for questions and answers. 

Please call your Center for Professional Development to register: 

0 

City- xll62 
North -x158S 
South -xl641 

19 
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OFFICE OF TilE 
PRESIDENT 

ERIE COMMUNITY COlLEGE 

Erie Community College 
Board of Trustees 

Academic & Student Affairs Committee Meeting 
Tuesday, December 8, 1998 

4:00p.m. 
President's Board & Conference Room/City Campus 

MINUTES 

DECEMBER9, 
1 9 9 8 

Approved Denied Tabled 
For the Board's approyal: 

l. 

2. 

3. 

Memorandum of Understanding between Hudson 
Valley Community College and ECC - Dr. Gena Proulx. 

Proposed BOT Policy: LRC Internet Use Policy 
( Page 22 ) - Dr. Gena Proulx. 

Articulation Agreement between Alden Central 
High School Home Economics Program & ECC 
Food Service Administration/Restaurant Management­
Dr. Gena Proulx. 

0 4. Training Gmrt Agreement with the New York State 
Urban Development Corporation/dlb/a Empire State 
Development Corporation (ESDC) - Elrae Industries: 
$28,600 - Carrie Kahn. 

0 

S. Workforce Development Training Contracts Time line. 

For tbe Board's information: 

1. Marketing Presentation Sessions -
Thomas Quatroche. 

2. Budget & Planning Seminar- Thursday, January 14, 1999-
Marie Bartolotta. 

3. RFP for Grants - Marie Bartolotta. (Page 9} 

4. Telephone Registration- Dan Penfold. 

S. Advisement Centers - Dan Penfold. 

6. 

7. 

Placement Tests - Dan Penfold. 

Naming of the Child Care Center at the North Campus­
President Mariani 

X 

X 

X 

X 

X 
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. Academic & Student Affairs Committee Meeting 
Tuesday, December 8, 1998 
Page2 

[oOow-up Action Items: 

Denied Iabled 

President Mariani requested Carrie Kahn to present a recommendation at the next meeting to assist 
Yr' orlcforce Development to expedite the delivery of contracts. 

President Mariani will consider suggestions submitted by the unions for naming of the Child Care 
Center at the North Campus. 

STUDENT TRUSTEE REPORT 

For the Board's approval: 

For the Board's jnformatiog: 

0 Trustee Masse commended everyone who was instrumental in the establishment of telephone 
registration and the Advisement Centers. 

0 

He expressed concerns that students need courses to graduate on time and requested that courses be 
added to the City Campus Master Course Schedule. He noted that students do not want to be bussed 
to North and/or South campuses. 

Student leaders are cooc:emed about the ASC accountability in reporting budget amounts, roDoven. 
etc. 

Follow-up Ac;tion Items: 

Administration will address the concerns ~f the students regarding course offerings. 

Administration will meet with the ASC and Student Leaders prior to the next Board Meeting to 
resolYe the budget issues. 

WJM/jk 
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I • EXBIBI'r A 

NUMBD DATI 
. . KRII COMMONlTY COLLIGI 

c POLICY INITIAL POLICY PAOI 

Sl18JIC'l' 

LRC Internet O•• Policy 

The networked personal computers available in the three libraries 
of Erie Community College are intended for educational use by ECC 
students. Students have first use rights to these terminals. 
ECC faculty and staff may also use these terminals when there is 
apace available. 

The mission of the ECC libraries is to ftprovide recorded 
information to facilitate and support instruction and lifelong 
learning ... in response to the needs of students, faculty, and 
staff.• In conjunction with this, the libraries are a place for 
all points of view and adhere to the principles of intellectual 
freedom as expressed in the Library Bill of Rights formulated by 
the American Library Association. While the library staff does 
not monitor or control sites that students choose to access, it 

0 
is expected the patrons will do nothing to offend others and will 
take advantage of the opportunity to search the wide range of 
valuable information available on the World Wide Web. In 
addition, the libraries are not responsible for the content or 

0 

accuracy of sites on the Web. If a patron finds material 
offensive, we recommend that s/he contact the original producer 
or distributor directly. 

Each campus library will have flexibility in implementing 
specific procedures. At peak times, time limits may be imposed 
as the library staff sees fit. The time limit can vary, 
depending on the student needs. Sign-in sheets may be provided. 

13 November 1998 

Disk: A:Curr/Sot 
DOC: Inter. Pol 
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OffiCE OF THE 
PRESIDENT 

ElliE COMMUNITY COlLEGE 

BUDGET & FINANCE COMMITIEE MEETING 
Monday, December 7, 1998 

8:00a.m. 
President,s Board & Confereoce Room/City Campus 

AGENDA 

NOVEMBER 30, 
1 9 9 8 

~proved Denied Tabled 
For the Boanl's approyal: 

1. Check Report of all Payments: 9/1/98-11130198 
(Pa3e 26) · 

2. Vendor Analysis of AD Purchase Orders: 
9/1198-11/30198 (Page 27) · -

3. Petty Cash Expenditures: November 1998 
Community ServK:es - $99.18 
Public Relations - $85.01 

4. Uncollectible Student Accounts Receivable-
December 1998 (Page 28.) _ 

S. Donation: Twenty-five additional IBM clone ( 486) PCs 
to ECC, CoOege Information Technology Services from 
Fisher-Price IDe.- est. value: $5,500 (Page :-29) 

6. RFP for CoOections (t?~.a 5) 
Paul Danieu. 

7. ASC Bookstore RFP- Jeny Voskerichian. 

8. Direct Mail (Page 35) • 

9. Board-created Full-time Technical Assistant (T A) 
in Mechanical Engineering Technology. 

10. Budget Transfer for TA ·Marie Bartolotta. 
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Budget &. Finance Committee Meeting 
Monday, December 7, 1998 
Page2 

For the Board's jaformadoa: 

1. Cash Available Statement (Page 38) 

2. Payroll Funds Transfer PP23/98 (Page 39) 

3. Budget Update - Marie Bartolotta. 

4. Department Budget Models- Marie Bartolotta. 

S. Year-to-date Fmancial Report- Marie Bartolotta. 

6. RFP- Grants Department organization- Marie Bartolotu 
(Page 9) 

7. CoDege audit - Dan Penfold. 

8. Datatel - Dan Penfold. 

9. Pay-as-you-go funds- Marie Bartolotta. 

24 

~roved Denied Tabled 



Budget & Finance Committee Meeting 
Monday, December 7, 1998 
Page 3 

FoUow-up Actioa Items: 

WJM/jk 

Awtoved Deojc;d Tabled 
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EXHIBIT A 
12"/7/98 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC -

BUDGET & FINANCE COMMITI'EE RESOLUTION 

Subject: 

WHEREAS: 

WHEREAS: 

Check Repons of All Payments 

Article 126 oftbc New York State Community CoiJcge Law, Sec:doa 6304 
states 1be local legislative body or Board or other apprqride goyemiDg 
agency may direct that payment of appropriatioo for mainttnance oftbc College 
be made; in whole or in part to the Board of Trustees af'tbe College lor 
expenditure by the Board, subject to tbc terms and coDditions of such 
appropriations and to such regulations regarding the custody, deposit, audit and 
payment thereof as such local legislative body or board. or other~ 
governing agency, may deem proper." 

The Erie County Legislature at their July 28, 1971 mectinc passed a resolution 
appi'O\ing the Plan .. C'" operation of Eric CommuDity CoUege which states: Tbe 
payment of appropriations for the operation and mailltalaDCe or the College 
shall be made to tbc Board of Trustees of Erie Community College for 
C."qlenditure by such Board and Treasurer sbaD be IUihorized to pay all poper 
bills and the amounts or the College includ.iDc salaries and wages from f\mds ill 
its custody. 

NOW, TIIEREFORE, BE IT RESOLVED: The Check Report listing tbc payment of aD proper biDs and 
accounts of the College for the period 9/01198 - 1113G'98 bas been rec:eM:d and 
filed in the amount of $3,36-1,306.33. 

MARYBEm CtJLLISAN, Cbairmaa 
Budget & Finance Committee 

26 



EXHIBIT 8 
12/7/98 Meeting of the 
Budget ' Finance Commdttee 
Board of Trustees/Bee 

BUDGET & FINANCE COl\Bfll"l EE RESOLUTION 

Subject: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

Vendor Analysis of All Purchase Orders 

Ankle 126 of the New York Stare CoiiUDUllity ~ge Law, Sectioll6304 
stales "The local legislative body or Board or other appropriate aowmiDg 
agency may direct that payment of approprialjoas for the maintenance of the 
College be made in "-bole or in part to the Boanl ofTrustees of the College for 
expenditure by tbe Board. subject to the terms aad conditioos of such 
appropriations and to such regulations regardin& tbe custody , deposit, audit aod 
payment thmof as such locallegis1ativc body or board • or other appropriate 
governing agency , may deem proper. • 

The Erie County Legislature at their July 28, 1977 meetinc passed a resolution 
approving tbe Plan "C" operation of Erie Co11U1111nity College which saata: lbe 
payment of appropriations for the operation and mainteuanc:e of the CoiJege 
shall be made to the Board of Trustees of Erie Community CoiJqe for 
expenditure by such Board and the Treasurer sbaU be autborized to pay aD 
proper bills and amounts of the CoDcge includiD& salaries and wages from fu.nds 
in its custody. 

The Erie Community College Independeat Auditors in their review of the 
internal cootrols and administrative procedures afthe Erie Community CoDege 
recommeod that a listing of payables be prepared oa a moDihly basis. 

NOW, THEREFORE, BE IT RESOLVED: That the Vendor Analysis listed all Erie CoiiUIIIIIlity College 
Purchase Orders prepared and processed for the period of 9/0 lJ98 - 11130198 
has been n:ceivcd and filed in the amount of S 10,377,807.79. 

MARYBEm CULLINAN, Chairman 
Bud&et & Fioance Committee 
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EXHIBIT C 
12/7/98 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

BUDGET & FINANCE COMMITTEE RESOLUTION 

Subject: Board of Trustees Write4s 

UNCOLLECfiBLE STUDENT ACCOUNT RECEIVABLES 

WHEREAS: 

WHEREAS: 

WHEREAS: 

Period December 1998 

Item f 5 of the Erie County Legislature R.esolutioa approvi.as Plan '"C'" stares, .. 
All accounts and bookkeeping shall be in accordance with the Jaws of the State 
of New York and as provided by the Slate University Trustees for all 
community colleges operating under Plaa '"C' as he:n:in provided, 

The unitonn systems of accounts for community colleges prepared aDd issued 
by the New York State Department of Audit and Coottol. Division of Municipal 
Affain pnnided for the ac:counting of student tuition revcnue detenniDed to be 
uncollectible. 

The Erie County Attorney's Office bas notified, ill wriliDg. Erie Community 
College of student accounts receivable wbidl He and the College lm'e been 
unsuc:cessfu1 in collecting by repeated dunning and are too small to 
economically instiblte for paymelll 

NOW, THEREFORE. BE IT RESOLVED: that the attached list of student accounts receivable be 
officially written oft' as uncoUectable in the amouDl of S 63,205.15 
for the current month and for the total amount of S 63,205.85 
to be written off. 

MARYBEm CULLINAN, Cbairmaa 
Budget & Finance Committee 
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TO: 

FROM: 

RE: 

DATE: 

ERIE COMMUNITY COLLEGE 

EXHIBIT D 
12/7/98 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

COLLEGE INFORMATION TECHNOLOGY SERVICES 
MEMORANDUM 

President . 

Harry Reeverts "R-
Director of College Information Systems 

Another Fisher-Price PC donation 

November 23, 1998 

Fisher-Price Inc. has donated 25 additional IBM clone (486) PCs to ECC's CITS 
department (totaling over 112 PCs to date) for instructional use and for installation & 
setup in appropriate PC labs & offices at the college. Please place the attached letter 
regarding Fisher Price's donation for ECC Board of Trustees approval at their next 
meeting. 

Thank you. 

c: Marie Bartolotta 
Robert Sackett 

r·'·· ---· .... -· , 
i • • •• ~ .. • ·-

NOV 2 41998 
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December 1 7, 1998 

HAROLD E. RaVF.R1S 

Direcror oC College tntormarian Systems 

Mr. Gerald A. Drinkard 
Director Information Systems 
Fisher-Price, Inc. 
636 Girard Ave. 
East Aurora, New York 14052 

Dear Mr. Drinkard: 

We would like to thank you and Fisher Price, Inc. for your donation of an additional 
25 DTK 486 personal computers and 10 PC display monitors. This equipment has an 
estimated total value of $5,500. 

This computer equipment will be used in various computer labs, faculty, and staff 
offices at Erie Community College. This will allow the use of more up-to-date 
computer equipment by our students, faculty, and staff to better perform their 
educational mission. 

Thank you for your continued interest in Erie Community College. Please keep us 
in mind for any surplus equipment (computer or otherwise) that may be made available 
for donation in the future. 

Sincerely, 

~£. 
Harold E. Reeverts 

c: ...,_.,prjma.wat«i• a .,...,... 
Robert Sackett, Professor 

ERIE COMMUNITY COLLEGE 
STATB UNIVERSITY OF NEW YOU 

6205 Mlia Stred • WiJ1iamM111. New YOlk 14221·7095 
Telcpbcnl: 716-&SI-1297 • FK1imi11: 7164S1·1C29 

A.t!ltmldw ~ OWoellliiity Employw 
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RFP 

....... _ .......... ~ ..... ,.. .. ... -
EXHIBIT B 
12/7/98 Meeting of the · 
Budget & Finance Committee 
Board of Trustees/ECC 

PROPOSAL INSTRUCITONS & COLLECfiON 
GUIDELINES 

31 



Eric C4znty Community College plans to retain a coDCdioa ftrm to collect outstaadins 
tuition and tees and library re<;eivablca. 

We wh to review the qualifications of collection firms btterested iD UDdertaJdDa thiJ 
usipmeat and invite )OUT firm to submit a proposal to us that would include tbe 
following: 

1. Oraub:adoa 

• Number ofEmployecs 
• Number of affilia1ed collection offices in the U.S. 
• Depth and c;apability or staff 

2. Experience 

It b desirable to have experience In college coBcaiona in general 
and in New·Yorlc State Community Conege t:Ollectiona in par1icular. 

The Proposal shall contain the following informatica: 

• GeDeral bacqrouad, eKperienc:e and ~ifications of the afrcror. 
Include past ~mce with Eric County, if any. Special notadoo 
should be made of simUar or rdated coDcctinns perfixmed. List 
cum:nt CXJIIeges and contact~' names and phone JIUDlbcn. 

• Identify penonDel who will be wigned to direct the wor:k on 
these cotlec:tions. Infonnatioa ia required which will show the 
composition of the coDectioo group, ita aeDCrll qnaJi6catioDA and 
recent experience at similar Institutions. Diac:losure of any of your 
employees wbo were fonnet COUDty employees oae ,ar prior to 
date orRR. The disclosure should include tbe DilDO oftbe penoa, 
the county title that person held, and COUDty depamlent for which 
he/she wmted. 

.3. Fee for Suvice 

• The offeror should submit a schedule of colJcction rates for each 
account collected. Rates should include fees for t• placed. r' 
placed and legal accounts. 
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-. .-. n& .... AAA aAAAA6~A wyyt 

Your p['l"#~Jf81ion should be kept simple ud condse, but should have sutlicieot 
information for ua to make a proper evaluation of your firm. Oil the att•cbld sheet. we 
are listina certain "'Ouidelines for Collections- that would be incorporated iD tbe 
proposed contract between the coDese and the agency. These proposed items could be 
eithec expanded or contracted based upon the final agm:ment ~with the ageocy. 

Proposals Dll1lt be received by 4:00PM on Tbunday, January 7, 1999 at the Oftice of the 
Bunar of Erie Community College, 4041 Soutbwestcm Blvd, Orchard Park, New York, 
14127. 

The c:ollege recerwa the right to detennine qualific::ations oCtbc oft'eron and to ~ect any 
and all bids. Selection will be based on the rates for collection, related expaieace, 
college references IDd abUity to perform the aervicea required. The College reserves tbc 
option to select more than one vendor. 

We appr«iate your cooperation in submitting this information. All replies will be kept 
confidcDtial. · 
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GUIDI!LJNIS FOR CQ!.T.JcrJON 

1. All laws and regulations regarding debt collection will be followed. 

2. Erie Community College, Erie Comnumity College Board of Trustees, Erie 
County and all employees thereof shall be indemnified and held harmless from all 
claims that may result .&om your collection activity. 

3. Accounts will be referred at our option. 

4. CanceDation and deferment of dlarges will be handled at no charge to Erie 
Community College . 

.S. No legal action will be initiated unless written authoriution is received &om Erie 
Community College. 

6. Statement ofactOUnt status by name, term, social security IDJmbcr and accoum 
number will be provided monthly to Eric Community CoUcge in JUfficient detail 
to maintain our A.cc:ounts llcceivable records. 

7. No settlement will be accepted by the agency without written authori:lation ftom 
Erie Community College. 

8. Agencies may pursue acoounts for a maximum of six months. unless payments 
are being received. If no payments are being received, accoams will be returned 
to Erie Community Collese. 

9. Agencies will be paid a percentage of the eonections received. 

10. A detailed description of the ageocies litigation procedwa and cost thereof must 
be included. 
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TO: 

FROM: 

DATE: 

SUBJ: 

Daniel Penfold 

EXHIBIT F 
12/7/98 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

Acting Vice President lor Student Affairs 

Tom Ouatroche, Assistant to the President 
~:-:--=~ 

Daniel Penfold, Acting :~J~turt~sident for Student Affairs 

November 6, 1998 

DIRECT MAIL 

Please place the attached direct mail bid analysis on the agenda for the 
December Budget & Finance Committee Meeting. 

If you have any questions, please call. 

mah 
Attachment 

c William J. Mariani, President 
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TO: 

FROM: 

OA'lE; 

RE: 

---·- .. , ... 
. .. •. 

---..; 
·~ = .... :-:; 

M E M 0 R A N 0 U M 

Dan Penfold 

B. Paul Hodan (f{~ 
October 22, 1992 

Direct Mail 

--- . ----- ·- ·-. ..;•: .-. ····-.--: 

I received four bids to replicate the direct ma~: pie=e that was 
se~t to senior high school students in Erie Coun .y in ::he Spring. 

We plan to mail to 10, ooo current high school se:~iora in November 
an informational brochure with a tear off re·:ur::'\ post card. 
Results o·f the mailing will be monitored to me?.su:::-e the return 
rate, application rate, and ultimately, the reg~ ;t~~tion rate in 
the Fall of 1999. 

Each of the bidders were close, as shown in the at :.ached summary of 
bids. I am recommending that the firm of Prime Di~ect, the company 
which produced the direct mail piece for us last :t.arch, be awarded 
the consulting contract. It should be noted that Mr. Lou Volpini, 
formerly with Prime Direct and the individual dir·;ct:y responsible 
for the Spring recruitment mailer, entered ~ bid under his 
independent company, which is $155 higher than P·:-imc Direct. 

Since this is essentially a reprint of a curr~nt publication, 
concern over creative design is not as crucial ns 3 totally new 
piece would warrant. Therefore, utilization of ~.o-~t"St bidcisr, in 
this case, is justified. 

Once the Board approves the awarding of a cont:: ·. =~. ~he required 
paperwork and documentation will be finalize.:". If you, the 
president, or trustees require any further inforrr :.t: _.;-., please let 
me know. 

BPH/jmf 
enclosure 

ERIE CoMMUNITY CoLLEGE 
IT4 n ttNIV[l.'iln or NEW \·ou 

NORTH CAMPliS 
UOS Mila S&las • Wdlil~a~wilk. Nc• Yotk 1'111-1095 

Tcltpltonc: 716-ISI-1002 • Pec~~m•lt. 716-ISI-"29 
All"ltliWollw Acsleo~ t.. ... t Oti~11MJ EJDt'loycr 
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... 

..... 

·. 

-=-=-
j Creative 
. ···· -,- .,t' 1..111~ .~1.;-

List 
Acquisition 

Printing 

Mall Shop 

Reporting 

SUb Total 

Postage 
Estimate 

Total 

BID ANALYSIS FALL '98 DIRECT MAIL TO ERIE COUNTY HIGH SCHOOL STUDENTS 

Volpini & 
Associates, Inc. 

-

$ 725 

2,945 

1,475 

n/c 

5.145 

1,600 

6,745 

Prima Direct 

' 
~ 200 

800 

2,700 

795 

495 

4,990 

1,600 

6,590 

Progressive Direct Advanced Marlteling 

·l 
....... -.........--.---...... -. 

$ 50 $ 5u.ou ~ ; 

950 1,000.80 

2,925 2,961.00 

685 546.25 

1,085 575.00 

6,645 5,133.05 

1,800 1,600.00 

7,295 6,733.05 
------
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EXHIBIT G 
12/7/98 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

TO: 

FROM 

RE: 

DATE: 

MEMORANDUM 

William Mariani, Interim President 

Paul Danieu, Busl.ness Manager ?.iJ 
December- 1, 1998 

Cash Available- December 1, 1998 

cash Availability on December 1, 1998 amounted to $11,605,276.68, the balance 
·X>nsisting of the following: 

oCD's aDd REPO's 

Total 

(nyestments: 

~ 
1,900,000.00 It 4.97% 
1,900,000.00 at 4.960/t 
1,800,000.00 at 4.9S% 
1,000,000.00 at S.Sl% 

$2,00S,276.68 

$9,600,000.00 

• $11,605,276.68 

•Iocludc.s cash received in advance. 

PD:es 
C: M. Banoloaa, Vk:e PRsidut for Admfnfstntioa 

JC. !d.aJoaet, C\Jcf Ac;co!mtant 

Elu:E CoMMUNITY Cou.EGE 
ITA'B UNIVDSrT1' Or MIW YOU 

~CAMPUS 

s-.co41 Soadlwtll'll'l BopSc....t • Oldlald Put. flew Yadt 14127·2199 
Tclepbaae: 716-&51-1155 • P1C11m11r: 71'-151-163 

A11tna11Pw ~ OWW:uuiiJ e.,.., 38 



PAl'L F. DA!'ol£1.: 
Business Manager 

M B M 0 R A N D U M 

TO: 

EXHIBIT H 
12/7/98 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

FROM: 

John Solecki, Erie County Cocptroller's Office 

Paul Danieu, Business Manager f'i> 
DATE: November 13, 1998 

SUBJ: Payroll Funds Transfer PP23/98 

Please note that the Erie Community College payroll for 
pay period twenty-three (23) was as follows: 

GROSS 

FICA 00100 
FICA 00150 

TOTAL PAYROLL 

$1,734,638.24 

101,625.31 
24,590.50 

$1,860,854.05 

We requested a transfer of $1,700,000.00 on 
November 12, 1998 and $160,854.05 on November 13, 1998 from 
Fleet Operating Account #9389722984 to Erie County Fleet 
General Account #0027-669. This confirms a telephone call to 
the Erie County Comptroller's Office on November 13, 1998. 

PFO:edg 
c w. Mariani, Interim President/ECC 

K. Kruly, Director of Budget & Management 
J. Passafiume, Director of Investments & Cash Management 
M. Bartolotta, Vice President for Administration/ECC 
o. Willis, Human Resource Director 
K. Maloney, Chief Accountant/ECC 
A. Weronski, College Accountant Auditor/ECC 
o. Kokanovich, Sr. Account Clerk/ECC 
H. Bialek, Account Clerk/ECC 
File PW5:PAYROLL.MEM 

ERIE CoM~tL~1TY CoLLEGE 
STATE 1:~1\'EJtSITY OF SEW \'OJtK 

SOL"TR CA..\IPl'S 

S~l Soulh,.esrem B"ulevard • On:h:~rd P:~rt. ~e .. York l-'127-1199 
' ..... :. .. ... 

39 



0 

0 

ERIE COMMUNITY COLLEGE 
OFFICE OF THE 
PRESIDENT 

DECEMBER 11, 
1 9 9 8 

BUDGET & FINANCE COMMITIEE MEETING 
Monday, December 7, 1998 

8:00a.m. 
President's Board & Conference Room/City Campus 

MINUIES 

Attendance: Marybeth Cullinan, Chairman, Trustee Raymond GaiJagher 
President Mariani, Thomas Quatroche, Marie Bartolotta, Daniel Penfold 
Darley Willis, Jerry Voskerichian, Frank Jordan, Paul Lamanna, Bonnie Walczak 
Karen Maloney, ASC 

Approved Denied Tabled 
For the Board's approval: 

1. 

2. 

3. 

4. 

5. 

6. 

Check Report of all Payments: 9/1/98-11/30/98 
(Page 26) 

Vendor Analysis of All Purchase Orden: 
9/1198-11/30/98 (Page 27). 

Petty Cash Expenditures:. November 1998 
Community Services - $99.18 
Public Relations- $85.01 

Uncollectible Student Accounts Receivable -
December 1998 (Page 28). 

Donation: Twenty-five additional IBM clone ( 486) PCs 
to ECC, CoUege Information Technology Services from 
Fisher-Price Inc. - est. value: $5,500 ( Page 29). 

ASC Bookstore RFP- Jerry Voskerichian. 
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0 

Budget & Finance Committee Meeting 
Monday, December 7, 1998 
Page2 

For tbe Boanl's information: 

1. Cash Available Statement (Page 38 ). 

2. Payroll Funds Transfer PP23/98 (Page 39). 

3. Budget Update - Marie Bartolotta. 

4. Year-to-date Financial Report- Marie Bartolotta. 

5. Pay-as-you-go funds- Marie Bartolotta. 

6. Annual Report. 

41 
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Budget & Finance Committee Meeting 
Monday, December 7, 1998 
Pagel 

FoUow-up Action Items: 

1. RFP for Collections ( Page 5) -
Paul Danieu. 

Mr. Danieu was asked to prepare a report on how much 
money has been collected by each of the collection 
agencies, and what our cost to them has been. 

2. Direct Mail (Page 35)- Dan Penfold. 

3. 

President Mariani asked for ~ report showing the data on 
how many students registered as a resuh of the Direct 
Mail Campaign. 

Board-created Full-time Technical Assistant (TA) 
in Mechanical Engineering Technology. 
Budget Transfer for T A - Marie Bartolotta. 

President Mariani asked Ms. Bartolotta to prepare the 
request to transfer funds for the full-time position showing 
where the funds are coming from. 

4. Department Budget Models - Marie Bartolotta. 

President Mariani asked Ms. Bartolotta to prepare 
a Department Budget Model for the Board. He also asked 
her to prepare a timeline for completion of departmental 
revenue expense per FI'E. 

5. RFP - Grants Department organization - Marie Bartolotta. 
(Page 9) 

~proved Denied Tabled 

Trustee Gallagher asked for a report on the number of full-time 
employees in grants that have seniority rights. 
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0 

0 

Budget & Finance Committee Meeting 
Monday, December 7, 1998 
Page4 

Follow-up Action Items (Cont'd.) 

6. College audit • Dan Penfold. 

Approved . Denied Tabled 

President Mariani asked Dan Penfold for a fiscal impact 
calculation as to how we would proceed if the audit does 
not change for Financial Aid. 

7. Datatel - Dan Penfold. 

Chairman Cullinan and President Mariani asked for a Datatel 
presentation to the Board at their January Meeting by the Datatel 
Committee. 

WJM/jk 
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CaliiiDibrmatio Cent« Commualty ; 
3 l)evelop a promotiOIIII videQICD Studcdi.IStaff' Ccaral $20,000 9198 ! 12198 Pa. tTl, 1.1, Pa. VPSA "" 

ROMS Community ! 113. 4.2 
4 Noel-LevitzfCcmlultants Studenta/Staff C. N, S $26,000 11191 i 12»1 PJ. 30, 'PJ. 94, VPSA ?J4.. 

' I Pmvide ldditioaal nauitmeat I ~ ' Cenlnl I $24,000 material~, mailiDp for nauitment 
team 

~ 
-.....J 

to eccommoclate I C. N. S 

Central SIO,OOO 

C.N,S $1.5,000 

I $2,500 $2,500 

$4,000 . 

1/99 

'9198 
: 12198 I r• 71, ,.~ rJ5o ' YroW~. I~ • 
i 1\2., 1.9, Pa. 

·ll0/98 

11198 

10198 



·o 

2 I Cempua Slptae, Ar:blllic eeat. 
Siplae 

StudeabiStaft" I c,N,S 
Commualty 

0 

3 t Rdabilla K-100; CalpetiDs -Rooms I StudeaUIStlff I North I $4,000 
4210 a 4220 (Cqmputer Laba); South -.ooo 
Roam 5201 (Lib.); 1toom 5205 

• May be eUaible Cor SO·JMIICCI1l StU Clpitll Project fluldlna. 

11/J/98 

~ 
00 

I . 

0 

Pli 

1199 ., 
aa:o H 

'lllnlt:Mr 



"0 0 

StudeatiiStaff I Central I $130,000 

StudadaiStd I Ceairal l $22,400 

• May be eligible for 50-perceat State Capital project fimding. 

1113/98 

~ 
\0 

liM 18199 CISJlinaar 

12198 12199 ... 71, 1.2 CISDindar 

10199 Cia 



Academic: 
l CNate· Dan afPiunia& Raeen:b 

IDdDevelopmealpolldon 

2 OwnpTAPTCDTARPT 
To lfiVice coDege whlclea 

------- . -· 
1 Hire duw NTl'P'I to meiatain 

bbuclkmal equlpmeat inclucliDs 
computer~ at aU campus libraries and 
lCD 

PDSONNJ:L TOTAL: 

Rn. 1213198 

v. 
0 

Plallty/Stafl' 

TechDIQl 
IUppoltfor 
lab• 

.. 
• 

Ceatral 

Cesm1 

C,N,S 

Grade IS 11191 t 11198 Middle Ha. 
$64,166 l .... Dbeatar 

• jultified • 
$10,000 12198 .. Dkeclad 

B.t:O 

ss8.ooo Peparwork Decemb• Obj. 1.-4, CIS 
iaprooea 98 1.1. 2.8, Dilldal 

2.7 

Sl32,l" 



0 

~ ~ I . i i 
~ flj (; 

~ s .. 0 

~ ; I 0 ~ ~ IE 
. § ~ 

I i ~ ! i ~ 
8 ~ 
~ § i ! i ~ s s . 5 ~ ~ ~ ~ I ~ ~ Q ~ ~ ~ ~~E·I1 ~ .... 

51 



.. ; ... o 

v. 
N 

0 

PAY·AS:YDY-GO ACCQUND 

ITEMS HELD lJN'IU, SPRING CENSUS 

Aqde!nic 

Actlw Lelmiua Claaroom 
Distanc:o Learning Lab 
Mediated Leamiftl 
Culinary Arts Equipment 

Stgdcnt LlfeJMarkcllll 

Promotional VldGolfCD•a 
Noel lAYiUJCoDiultuta 
Recruitment Maleriall, mallinp 

FICIDtlg 

Landscapina 
Reftarbilbinallooma 

10TAL 

s 10,000 
$170,000 
s 15,000 
S JQ.SBO 
$205,580 

s 10,000 
s 13,000 
s 12.000 
s 35,000 

S92,000 
1'70000 
s16£000 

1402,511 



0 

0 

OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

Board of Trustees 
BUILDINGS & GROUNDS COMMITTEE MEETING 

Wednesday, December 9, 1998 
12 noon 

President's Board & Conference Room/City Campus 

Asenda 

DECEMBER2, 
1 9 9 8 

Ap.proved Denied Tabled 

For the Board's approval: 

1. Erie County Food Services Memo ofUnderstanding­
Marie Bartolotta. 

2. BOCES Erie 2 - Agreement to Rent and Occupy 
( Page 62) - Marie Bartolotta. 

For the Board's information: 

Utility Bill Savings/South Campus (Page 57)­
George Wagner. 

FoUow-qp Action Items: 

Aquatic Center Report requested by Vice Chairman DiVmcenzo 
and Trustee West at the Board Meeting on November 18-
Ralph Galanti. 

0 WJM/jk 
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November 24, 1998 

Martin Rug] is 

THOMAS j. MAZeR 
Cocrdmator of Admm1strati<>n 

Chief of Administrative Services 
Erie2BOCES 
8685 Erie Road 
Angola, New York 14006-9621 

Dear Marty: 

EXHIBIT A 
l2/9/98 Meeting of the 
Buildings & Grounds Committee 
Board of Trustees/Bee 

We have reviewed your sample agreement and made a few minor adjustments. 

Mr. Mariani would like to have this proposal on the agenda for the December 16, 
1998 Board Meeting. 

Please make any necessary changes and have the appropriate parties sign the 
agreement and forward it to me as soon as possible. 

Sincerely, 

Thomas Mazur 
Coordinator of Administration 

TM/gf 
Enclosure 

c: William Mariani, President 
Marie Bartolotta, Vice President for Administration 
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Board or Cooperative Educatioaal Services 
Erie 2 - Cbautauqua-CattaraupJ 

AGREEMENT TO RENT AND OCCUPY 

Made this day of , 1998 between Erie Community College of the first part and 
the Board of Cooperative Educational Services of the Second Supervisory District of 
Erie, Chautauqua and Cattaraugus Counties, State of New York, Party of the second part. 
Pursuant to provision of Section 1950 of Education Law, the party ofthe first part hereby 
agrees to let to the party of the second part the following described premises: 

Buildins 

Erie Community College, Bldg. #2 
Use of Classroom 
Limited use ofPhysical Ed. Facilities 
Limited use ofLibrary Facilities 
Use of administrative office space 

Term of occupancy shall be for 
exclusive purpose of pupil instJUction. 

Location Instructional Area 

South Campus 

. Occupancy and use shall be for the 

OBUGATIONS AND CONDmONS OF TinS AGREEMENT ARE AS FOLLOWS: 

The party of the first part agrees: 

1. To keep the building, equipment, and all facilities necessary for educational 
training in good repair and satisfactory condition. 

2. To defray all expenditures of•Operation and Maintenance ofPJant• as outlined in 
the school budget. Items include custodial service, mel, water, light and power, 
janitor's supplies, telephone, and other services other than personal, except as 
hereafter specifically exempted. 

3. To defray all expenditures of•Maintenance ofPlant• as outlined in the school 
budget. Items include upkeep of grounds, repairs, and replacement as may be 
necessary. 

4. To cany all necessary insurance coverages. 

The party of the second part agrees: 

1. To employ needed personnel for pupil instruction and to defray all related costs of 
retirement, social security, and other benefits. 
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2. 

3. 

4. 

S. 

Board or Cooperative Educational ServiceJ 
Erie 2 • Cbautauqua-Cattanugus 

To pay the sum of$6,000 per school year for 10 months ·for one (1) classroom at 
$6,000.00 per room. Payment will be made in 

To use and occupy the described premises solely for the purposes specified in 
•Occupancy and Use. • 

To provide proper administration and supervision of instruction through the 
Offices of the District Superintendent and the Building Principals involved in the 
program. 

To purchase equipment and supplies as mutually agreed upon by both parties. 

The above state rate charged BOCES for rental facilities does not exceed the current 
yws costs, prorated to the facilities being used, for these budgeted expenditures: 
Operation and Maintenance of plant; Debt Service less state aid. 

IN WITNESS WHEREOF, the parties have set their hands the day a.od year above 
written and have caused this Agreement to be subscribed by their duly authorized offices. 

APPROVED: 

First Party - President 
Erie Community College 

Second Party - President 
Board of Cooperative Educational Services 

District Superintendent 
Board of Cooperative Educational Services 
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EXHIBIT B 
12/9/98 Meeting of the 
Buildings & Grounds Committee 
Board of Trustees/Bee 

ERIE COMMUNITY COLLEGE SOUTH. 
Maintenance Department 

TO: Bill Mariani, President 

FROM: George Wagner, Custodian of Buildings & Grounds : ~. Wc~'\;LA.. 

DATE: November 6, 1998 

SUBJECT: Utility Bill Savings 

Attached is a copy of our utility costs for 1996-97 and 1997-98. As you can see, the 
maintenance staff has saved the college a total of$194, 531 for fiscal year 1998 over fiscal year 

A97. not to mention the nearly 3/4 of a million we have saved in the frrst three years of the 
\...n/ergy conservation program. The maintenance staffs efforts to reduce our energy cost 

represents the salary for about four administrators or faculty members for the years. Everyone 
is fast to condemn us when something goes wrong, but it would be nice if someone could at 
least acknowledge the great job my staff has done reducing the energy cost on South Campus 
over the past four years. 

Fiscal Year 1997-98 

Electric 
385,798 
:!04.361 
181 ,.B 7 Total Savings 

\\'ater 
18,215.96 
16.844.21 
1,371.75 Total Savings 

C: :\FSC~1E 1095 

Heat - Gas & Oil 
55,262.31 Oil 
43.538.67 Gas 
11,723.64 Total Savings 

181,437.00 
11,723.64 
1.371.75 

194,532.39 Grand Total Savings 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

Board of Trustees 
BUTI..DINGS & GROUNDS COMMITIEE MEETING 

Wednesday, December 9, 1998 
12 noon 

President's Board & Conference Room/City Campus 

MINUfES 

DECEMBER 11, 
1 9 9 8 

Apjm>yed Denied Tabled 

For the Board's approval: 

BOCES Erie 2 - Agreement to Rent and Occupy 
(Page 62)- Marie Bartolotta. 

For the Board's information: 

1. Utility Bill Savings/South Campus- George Wagner. 

2. Erie County Food Services Memo of Understanding­
Marie Bartolotta. 

FoUow-up Action Item: 

Aquatic Center Report requested by Vice Chairman DiVmcenzo 
and Trustee West at the Board Meeting on November 18-
Ralph Galanti. 

X 

Trustee Perry will be the conduit to the Board to deal with the specifics of the Aquatic Center. 

WJM/gfljk 
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Board of Cooperative Educational Services 
Erie 2-Chautauqua-Cattaraugus 

AGREEMENT TO RENT AND OCCUPY 

Made this 4th day of December, 1998 between Erie Community College ("ECC"), Party of 
the First Part and the Board of Cooperative Educational Services of the Second Supervisory 
District of Erie, Chautauqua and Cattaraugus Counties, State of New York, (BOCES), Party of 
the Second Part. Pursuant to provision of Section 19SO of Education Law, the Party of the First 
Part hereby agrees to let to the Party of the Second Part of the following descn"bed premises, 
foe the period of January 1, 1999 to June 30, 1999: 

Building and Usage Location 

Erie Community College Bldg. 12 South Campus 
Use of Qassroom Orchard Park, NY 
Limited use of Physical Ed. Facilities, 

when DOt being used by scbeduJed P.E. class of ECC 
Limited use of Library Facilities, 

when DOt being used for h'bruy group iDstrudioD by ECC 
Use of an admini#rative office 
Adjacent adminisrrative space wbal required 
Limited use of adjacent room for student computer projects, 

when DOt being used for group instruction by ECC students 

Instructional Area 

Occupancy and use shall be for the exclusive purpose of pupil instruction in the Criminal Justice 
Program. 

OBUGA TIONS AND CONDmONS OF 111IS AGREEMENT ARE AS FOLLOWS: 

The Party of the F"U"St Part agrees: 

1. To keep the building. equipment and all facilities necessary for educational training in 
good repair and satisfactory condition. 

2. To defray all expenditures of "Operation and Maintenance of Plant" as outlined in the 
school budget. Items to be provided include custodial service, fuel, heat, water, light 
and power, janitor's supplies, telephone and other services other than personal. except 
as hereafter specifically exempted. 

3. To defray all expenditures of "Maintenance of Plant• as outlined in the school budget. 
Items to be provided include upkeep of grounds, snow removal, repairs and replacement 
as may be necessary. 
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Page 2 
Rental Agreement 

4. To carry all necessary insurance coverages, including appropriate fire insurance as weU 
as liability coverage of at least $1,000,000 with BOCES being named an additional 
insured under said policy(ies). 

The Party of the Second Part agrees: 

1. 

2. 

3. 

4. 

To employ adequate personnel for pupil supervision and instruction and to defray all 
related costs of retirement, social security, and other benefits of such personnel. 

To pay the sum of $6,000 per school year for ·10 months for one (1) classroom at 
$6,000.00 per room. Payment will be made in monthly installments of $600.00 and the 
total rental for the first pro-rated year will be $3,600.00. 

To use and occupy the descnbed premises solely for the purposes specified in 
"Occupancy and Use. • 

To provide proper administration and supervision of instruction through the Offices of 
the District Superintendent and Building Principals involved in the program. 

0 s. To provide full liability insurance covering the program with minimum limits of 
$1,000,000 and naming ECC as an additional insured under the policy(ies). 

APPROVED: 

FU'St Pany - President 
Erie Community College 

Second Party - President 
Board of Cooperative Educational Services 

District Superintendent 0 Board of Cooperative Educational Services 
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OFFICE OF THE 
PRESIDENT 

ERIE CO~l\fu~1TY -COLLEGE 

PERSO:\~"EL CO~l\flTTEE ~IEET~G 
Wednesday, December 9, 1998 

President's Board &:. Conference Room. City Campus 
II 00 am. 

AGE~"DA 

!\OVE~ffiER 30, 
I 9 9 8 

Approved Denied "!' ac! ed 

For the Board's approval: 

Re\ iew of personnel agenda. 

For the Board's information: 

follow-up Action Items 

W~ljk 
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BRIE COHM'CJNITY COLLEGB 
OPP I ::B OP THB 

PR3SIDBNT 
DBCBMBBR 9, 

1 9 9 8 

PERSONNEL COMMI'rl'BB MBH'l'ING 
Wednesday, December 9, 1998 

President's Board and COnference Room/City Campus 
llsOO a.m. 

Atttnding: 

Raymund Gallagher, Chairman 
Will:.am Mariani 
Or. Oen& Proulx 
Mario B~rtolotta 
DaniAl Penfold 
Darley Willis 
Carr:.e Kahn 
Bookt:r Edgerson 
Thomc1s Quatroc:he 
Doug:.as Saxton 
oiant~ ~ych 
Conru.e Jtrueger 
Bonnie Walczak 
Will~.am Kemp 

AGENDA./MINtl'l'ES 

l!Or thl Board • a approyal: 
- I 

1. Review of personnel agenda. 
(with the exception of Workforce 
Development Consultants) 

rollow-up Action Itam•: 

Workforce Development Consultants 
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OFFICE OF THE 
PRESIDENT 

I. B.Qll. .c..a.il 

PRESENT 

ERIE COMMUNITY COLLEGE 

November Meeting of the Board of Trustees 
Wednesday, November 18, 1998 

4:00p.m. 
Board and Conference Room/North Campus 

MINUTES 

EXCUSED 

DECEMBER 7, 
1 9 9 8 

Marybeth Cullinan, Chairman 
Joseph D. DiVincenzo, Vice Chairman 
Raymond F. Gallagher 

Thomas H. Burton, 
Secretary 

Dr. Richard T. Quinn 
Patricia A. Krzesinski 
Adam W. Perry 
Janet L. Vogtli 
Sharon M. West 
David P. Masse, Student Trustee 

OTHERS PRESENT 

Michael Even, Sports Marketing Director, Buffalo Convention 
and Visitors Bureau 

William J. Mariani, Interim President 
Thomas Quatroche, Assistant to the President 
Marie Bartolotta, Vice President for Administration 
Daniel Penfold, Acting . Vice President Student Affairs 
Carrie Kahn, Acting Ex. Dean of Workforce Development 
Booker Edgerson, College Affirmative Action Director 
Darley Willis, Director of Human Resources 
Lance Konkle, Director of Public Relations 
Salvatore Manuele, Academic Dean/Allied Health & Tech. 
Jeannette Molina, Academic Dean/Liberal Arts 
Beverly Slichta, Academic Dean/Business & Public Service 
B. Paul Hodan, Acting Dean of Students/North Campus 
Jerry Voskerichian, Executive Director/ASC 
Ralph Galanti, Athletic Director 
Richard Boehm, Natatorium Coordinator/BFAC 
Sarah Takas, Natatorium Manager/BFAC 
Constance Krueger, President/AAECC 
Joan Eustace-Reeverts, Grievance Chairperson, AAECC 
Diane Zych, President/FFECC 
Frank Jordan, Vice President/FFECC/South Campus 
Eugene Covelli, Department Chair/Professor, Physics Dept./NC 



Minutes 2 

Bonnie Walczak, President/CSEA, ECC Section 
William Kemp, Unit Chairman, AFSCME 
Scott Nitterauer, SGA President/South Campus 
Mathieu Sanders, SGA President/North Campus 
Alan Lichtman, Associate Editor, Northstar 
Jeffrey Burke, Past Student Trustee 
Karen Mathews, Assistant County Attorney 
Karen Brady, Buffalo News 

I I. 1&11 .t.Q. Order 

November 18, 1998 

Vice Chairman DiVincenzo convened the Meeting at 4:15p.m. A 
quorum was declared present. 

III. Approval Q1 October za, ~Minutes 
Meeting Q! ~ Board Qi Trustees 

Vice Chairman DiVincenzo recommended the approval of the 
October 28, 1998 Minutes. 

Upon a motion duly made by Trustee Gallagher, seconded by Trustee 
Krzesinski and carried, the Board of Trustees approved the 
October 28, 1998 Minutes. 

IV. Report Q! ~ Chairman 

No report. 

V. Report Qf ~ President 

Special Announcements 

President Mariani turned the Meeting over to Ralph Galanti, 
the College Athletic Director, who introduced Richard Boehm, 
the Natatorium Coordinator, who presented a marketing video 
for the aquatic center at the Burt Flickinger Athletic Center. 
President Mariani then congratulated Joe Bauth, the Head 
Baseball Coach for being selected as an American Baseball 
Coaches Association (ABCA)/Diamond Sports Company NJCAA 
Division III Regional Coach of the Year and also for the 1998 
Louisville slugger Award for Excellence in Coaching. Vice 
Chairman DiVincenzo requested that Mr. Bauth attend the Board 
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Meeting in December. Mr. Mariani informed the Board of the 
Connecticut Street Armory/ECC Marketing Strategy for Spring 
1999 in which ECC will offer academic programs at area high 
schools after school h~urs by our faculty. 

President Mariani then presented a resolution to the Board for 
approval regarding the Memo of Understanding for County Food 
Service Operations. A motion was made by Trustee West, 
seconded by Trustee Perry and carried, to approve the 
resolution. 

Upon a motion duly made, seconded and carried, the Board of 
Trustees approved the resolution. 

President Mariani announced that the total amount of student 
accounts collected was $6,954. 

VI. Committee Reports 

Academic & Student Affairs Committee Report/President 

No report. 

Budget ~ Finance Committee Report/President 
(Meeting of November 10, 1998) 

Vice Chairman DiVincenzo recommended the approval of the Check 
Report of all Payments from 9/1/98 -10/31/98. 

Upon a motion duly made by Trustee Krzesinski, seconded by Trustee 
Vogtli and carried, the Board of Trustees approved the Check 
Report. 

Vice Chairman DiVincenzo then recommended the approval of the 
Vendor Analysis of All Purchase Orders from 9/1/98 - 10/31/98. 

Upon a motion duly made by Trustee Masse, seconded by Trustee 
Krzesinski and carried, the Board of Trustees approved the Vendor 
Analysis. 

Vice Chairman DiVincenzo recommended the approval of the Petty 
Cash Expenditures for October 1998. 

Upon a motion duly made by Trustee Krzesinski, seconded by Trustee 
Vogtli and carried, the Board of Trustees approved the Petty Cash 
Expenditures. 
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Vice Chairman DiVincenzo recommended the approval of the 
Uncollectible Student Accounts Receivable for November 1998. 

Upon a motion duly made by Trustee Masse, seconded by Trustee 
Vogtli and carried, the Board of Trustees approved the 
Uncollectible Student Accounts Receivable. 

Vice Chairman DiVincenzo then recommended the approval of the 
Disposal of Material for November 1998. 

Upon a motion duly made by Trustee Perry, seconded by Trustee 
Vogtli and carried, the Board of Trustees approved the Disposal of 
Material for November 1998. 

Vice Chairman recommended the approval of the donation of the 
computers as listed in the agenda. 

Upon a motion duly made by Trustee West, seconded by Trustee 
Krzesinski and carried, the Board of Trustees approved the 
donation. 

Chairman Cullinan assumed her role as Chairman and recommended 
the approval of the Collegis Consulting Agreement. 

Upon a motion duly made by Trustee Krzesinski, seconded by Trustee 
Vogtli and carried, the Board of Trustee approved the agreement. 

Chairman Cullinan then recommended the approval of the 
Presidential Search Budget. 

Upon a motion duly made by Trustee Vogtli, seconded by Trustee West 
and carried, the Board of Trustees approved the budget. 

Chairman Cullinan then tabled the Retirement Incentive and the 
Proposal for an increase in activity fee for Child Care and 
stated that they would be discussed in Executive Session under 
the Personnel Committee Meeting. 

Buildings ~ Grounds Committee Report/President 

No report. 
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Personnel Committee Report/President 
(Meeting of November 10, 1998) 

November IS, 1998 

Chairman Cullinan recommended the approval of the personnel 
agenda. 

Upon a motion duly made by Trustee Vogtli, seconded by Trustee 
Krzesinski and carried, the Board of Trustees approved the 
personnel agenda. Approved- 7. Opposed- 1. 

Chairman Cullinan then recommended the approval of the 1999-
2000 Academic Calendar and the Summer Sessions 2000 -
I, II, III. 

Upon a motion duly made by Trustee Vogtli, seconded by Trustee 
Krzesinski and carried, the Board of Trustees approved the 1999-
2000 Academic Calendar and the Summer Sessions 2000- I,II,III. 

Chairman Cullinan recommended the approval of the two 
appointments to the Citizens Advisory Council. 

Upon a motion duly made by Trustee Vogtli, seconded by Trustee 
Krzesinski and carried, the Board of Trustees approved the two 
appointments to the Citizens Advisory Council. 

A motion was made by Trustee Vogtli, seconded by Trustee 
Krzesinski, to appoint Vice Chairman DiVincenzo as the liaison 
to the Citizens Advisory Council. 

Upon a motion duly made, seconded and carried, the Board of 
Trustees approved the appointment of Vice Chairman DiVincenzo as 
the liaison to the Citizens Advisory Council. 

Student Trustee Report 

Student Trustee Masse referred to a personnel item that was 
moved for discussion in Executive Session. 

At this time Chairman Cullinan recommended that the Board move 
into an Executive Session regarding a personnel matter. 

Upon a motion duly made by Trustee West, seconded by Trustee Vogtli 
and carried, the Board of Trustees approved the Executive Session. 
Session began: 4:55 p.m. Session ended: 5:30 p.m. 
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VII. ~Business 

No report. 

VIII.Other Items 

Lance Konkle, the Director of Public Relations, gave a 
summary of the contents of the folders that were distributed 
to the Board. 

IX. Schedule Q! ~Month's Committee Meetings 

Academic & Student Affairs Committee Meeting 
Tuesday, December 8, 1998 
4:00 p.m./City Campus 
President's Board & Conference Room 

Personnel Committee Meeting 
Wednesday, December 9, 1998 
11:00 a.m./City Campus 
President's Board & Conference Room 

Buildings & Grounds Committee Meeting 
Wednesday, December 9, 1998 
12 noon/City Campus 
President's Board & Conference Room 

X. Adjournment 

There being no further business to come before this Honorable 
Body, upon a motion duly made by Trustee DiVincenzo, seconded 
by Trustee Vogtli and carried, the Board of Trustees adjourned 
at 5:32 p.m. 

Respectfully submitted, 

Thomas H. Burton, Secretary 

TIME & PLACE OF NEXT MONTHLY MEETING 

WEDNESDAY, DECEMBER 16, 1998 
5:00 P.M./CITY CAMPUS 
PRESIDENT'S BOARD & CONFERENCE ROOM 



ERIE COMMUNITY COLLEGE 
1998-1999 REVENUES 

PERIOD ENDING OCTOBER 31, 1998 

COLLEGE OPERATING REVENUES 1991-99 BUDGET 
REVENUE 

10/.UM 

STIJDENT nJITION · 23,228,121 10,906,768 

OUT OF COUNTY CHARGES 923,000 149,680 

STATE AID 19,89S,SS9 NIA 

NON CREDIT FEES 1,501,420 176,818 

BlUl! COUNTY CONTRIB\ITION 11,620,77 NIA 

Onm.R. REVNUE 2,945,000 820,729 

FUND BALANCE USED 700,000 N/A 

TOTAL OPERATING REVENlJES A,l13,177 12,053,995 

16.,..4 of the year completed; 83.3% of the year remaining 

11118198 

BALANCE 

12,321,353 

773,321 

19,89S,SS9 

1,324,602 

11,62o,m 

2.124,271 

700,000 

41.75t,ll2 

% 
BALANCE 

-53.0% 

-13.8% 

-100.0% 

-18.2% 

-100.0% 

-72.1% 

-100.0% 

-80.2% 



ERIE COMMUNITY COLLEGE 
1998- 1999 APPROPRIATIONS 

PERIOD ENDING OCTOBER 31, 1998 

COLLEGE OPERATING APPROPRIA 110NS 
1991-1999 
BUDGET 

li'UNDS 
USED 

PERSONAL SBR.VICBS 41,923,205 6,805,181 

EQUIPMENT 763,235 11,918 

SUPPLIES & EXPENSES 7,236,400 927,565 

FRINGE BENEFITS 9,254,937 1,410,555 

PAY-AS-YOU-GO 1,636,100 107,849 

TOTAL OPERATING APPROPRIATIONS 60,113,177 '.263,061 

16:7010 of the year completed; 83.3% of the year remaining. 

11118198 

% 
BALANCE BALANCE 

35,111,024 13.1% 

751,317 98.4% 

6,308,835 87.2% 

7,844,382 84.1% 

1,528,251 93.4% 

51,5SO,.., 14.1% 



ERiE. COMMUNITY COil EGB 

FINANCIAL REPORT 
l'relimilul1'y l'ar BNI-bgut Jl, 1991 

Attached are Erie Community College's preliminary reports of'meDJeS aDd expenKrtures Cor fiscal 
year 1997-98 which ended August 31, 1998. These reports are unaudited and subject to cbanae u the 
result of the recommeodatioas of the College's indcpeodent auditon. 

Revenues 

Tuition revermes fell short of the budgeted goal by S 1,521, 760 or approximately 6.3%. This shortfall, 
which wu predicted early in the year, resulted ftom a combinati011 of eurol1meDts fAlling short of the 
budgeted 9500 and the tuition wu lowered from $2,690 to $2,600 when the higher amount was not 
approved by the SUNY Board of Trustees. 

Student Service fees exceeded budgeted expectation.t by $210,503. Collection fees alone exceeded 
budget by nearly $150,000. More aggressive coll~on efforts may have accounted for the increase. 

Non Credit Fees lagged the budget by $143,703. These are fees cbarpd for non-credit courses such u 
driver programs, corporate training. and community education. These fees were included in the 
opecating budget for the first time in 1997-98. Tbe variance may have readted &om differeuces in 
how they were accounted for when they Wel'e included in Sponsored Propama. 

Other revenues exceeded budget by over $265,000. Athletic Facility RemaJs were over $98,000, more 
than double the $45,000 contained in the budget. 

Expenses 

Personal Services accounts finished the year $384,216 below budget u a result of maintaining a 
munber of unfilled vacancies at the College. Sa\ings were used to fund equipment purchases in excess 
of budget and offset revenue shortfiLlls. 

Equipment accounb exceeded budget by $945,000 as a result of significant computer purchases made 
to update student labs this past summer. Additional equipment purchases were made to upgrade 
computers that were removed from the labs to Pentium equivalents which would sene most staff 
needs. 

Supplies and Expenses finished the year $719,000 below budget and Fringe Benefits were $769,305 
below budget. These savings were also used to fund equipment purchases and offset revenue 
shortfalls. 

Fund Balance 

Total expenditures exceeded revenues by $604,566. The variance between these numbers is tilled by 
using fund balance. The College utilized $259,322 more than the $345,244 included in the budget and 
has reduced our fund balance by that amount. An additional $700,000 of fund balance was used in the 
1998-99 budget. If the auditors make no changes to these numbers, our remaining fUnd balance is 
$1,949,515. 



ERIE COMMUNITY COLLEGE 
1997- 1998 REVENUES 

PRELIMINARY YEAR END- AUGUST 31, 1998 

COLLEGE OPERATING REVENUES 

STUDENT TUITION 

STUDENT SERVICE FEES 

OUT OF COUNTY CHARGES 

STATE AID 

NON CREDIT FEES 

ERIE COUNTY CONTRIBUTION 

OTHER REVNUE 

FUND BALANCE USED 

TOTAL OPERATING REVENUES 

1997-98 BUDGET 

24,277,250 

1,464,613 

914,S50 

19,487,350 

1,448,420 

11,474,777 

1,008,200 

345,244 

60,420,404 

REVENUES 
RECORDED 

22,755,490 

1,675,116 

1,017,221 

19,387,504 

1,304,718 

11,474,777 

1,213,552 

604,566 

59,492,944 

Unaudited. Subject to changes following auditor's review. 

11118/98 

BALANCE 

(1,521,760) 

210,S03 

102,671 

(99,846) 

143,702 

0 

265,352 

259,322 

(927,460) 

% 
BALANCE 

-6.3% 

14.4% 

11.~11. 

-.5% 

-9.9'.4 

0 

26.3% 

75.1% 

-1.5% 



ERIE COMMUNITY COLLEGE 
1997- 1998 APPROPRIATIONS 

PRELIMINARY YEAR END- AUGUST 31, 1998 

COLLEGE OPERATING APPROPRIATIONS 
1997-1998 
BUDGET 

FUNDS 
USED 

PERSONAL SERVICES 41,152,531 40,768,315 

EQUIPMENT 1,063,235 2,008,465 

SUPPLIES & EXPENSES 8,533,231 7,814,062 

FRINGE BENEFITS 9,671,407 8.902,102 

TOTAL OPERATING APPROPRIATIONS 60,420,404 59,492,944 

Unaudited. Subject to changes following auditor's review. 

11118198 

. . 

% 
BALANCE BALANCE 

384.216 ~~h 

-945,230 (88.9-h) 

719,169 8.4% 

769.305 8.oeh 

(927,460) -1.5% 
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!Oarcar, Matild.t Coll Ada Alet/ltPT/Adnliuio:tiCity (!o'YS) 
Jezewski. ca.vid J. Professcr/rr/Phyeic:s/Nort.b (NYS) 
~~psell, Richar~ Prc!eeecr/PT/£Dgliab/Clty (~~S) 
~uzo, Ant~or.y C. Pro!euor/rl'/J'ood Service/llorth (llYS) 

~ 
ollouqh. T!'\~.a.s ~roteucr/Yr/C!S/South (NYSI 

aro'lt8~i I O'..a.rlas Coord linand&l A14/l'r/llortla UrtS.) 
rvo, Joa.:.::a !Adr.'-ill J.i4e/PT/Athletics/City (NY$) 
tlaw, Pearl Prc!essor/FT/Child care/City (YYS) 

Pri:r..&c:le. Ma.X"Jell PTotessor/rr/H~ities/City (SCC) 
Jt~tiM1d, 0\uter Profeuo&-/l'r~ch 'fech/llort.h (ll'tS) 
£erryMr'r)'1 Lllli~ Sr Clk Ste.no/'l'f/lAls Adm/North (iCC) 
~eod, Vinca:e Pro!essor/FT/Math/North (~'YS) 
;.;ozaialt, Eunice C'oll ~ J.sst/n/'iluTl'.t!.Z1 Ru/C:ent·S (NYS) 

a '·O 
R U·O 

R 4-1 

U/2l/U 
11/2)/tl 

11/2J/tl 
11/2l/tl 
11/2l/tl 

11/0t/91 

11/0I/91· 
.,.. 11/25/JI 

t•B 11/U/,. 

hrly 10/Hi,. 

1·C 12/U/tl 
'7•C ~1/2S/JI 
t•C 112/21/U 
f·S 12/18/tl , .. 12/le/U 

l4·C 12/H/U 
u-a 12/U/tl 
U·C 12/21/tt 
U·A l2/2S/U 
12·1 1.2/0S/tl 
I·A 12/21/U 

14·A U/2Si91 
u-c U/21/JI 
U·C 12/21/U 
4·0 12/:.8/JI 

U·C U/U/JI 
5·8 12/2E/JI 



•aJvar••· a.~helle 
•ler~etty ~er~ifer 
lrooki. CebJn.h 
Diat, S&ullao 

•Cntt, .:oi\D 
rl tek. 5-..:s&n 
OUl, O&be 

•Re.::J\if&tl, Nina 
•'l.)rtll, A."!Jy 
~to.,•)ta., ~rk 
~eat, ... &!.erie 
t.i.u, s·~s&n 
t'..&9d, C:olleec 
K&rc:hind.l, Susan 
tf•t •l•r, Rober-1: 
Reoii.on, carollr.e 
Sir.9letary, Donnell 
TTinctera, ~~AI 
·~tllla~•. Iavan 
.... usoa, A."l)' A. 
Wcisht, Ariu.a 

::unt positior,. 

St·;dent lltt/DSS/South 
Tutor·~~t•r Laba/City 
Peer ~tor 1~tiog/North 
Tutor'J~l~l L&b/C:1tY 
Sr Tu~o:!~erlciA Axle/North 

· stude~t Allt/t.ibrary/North 
~tor,~g~~•b Skill• C:er.ter/S~u:b 
St~d~,t Astt/OSS/Sout~ 
St'".!e..~t A.ut,OSS,'Nortb 
~tor, C::s':l'\jC:tlOQ Tecl".r.o:.~·l ~ort~ 
~st rr:f.~Ath/South 
St~4e.:.t Asst/:.U:ruy/llorth 
Prac:t Wert lr~tr/iHT/North 
Stude~t Astt/DSS/South 
Stude~t Astt/~ibrary/~ort~ 

S. T\ltor.''E::glish Slcillt C:e.l1ter/C:ity 
M. ':'ut~r./)l!lth•City 

Coll.;e L~rar1An/Lib~ary/S~rtb 
St~.!e..~t Asst/OSS/C1ty 
Sr ~~o:,·ECP/Cowuelia.g/Noru 
Stud~t A5tt/DSS/City 

ppolpt&entt to CitileHI Advisorv CoYDeil: 

~noie r. ~pman, Assistant ~i~ector for Operations LOd ~-i~t~na=ce, 
·~Halo Municipal Eou&i"9 A:o~t~rity 
t Prairie Avenue. B~ffalo, NY 14207 

lbert DeB~nedetti, Er~• Cour.ty Legislator 
5& Phil&jelphia St., SU!!&lo. ~Y 1t201 

:.0/U/tt 
U/ot/tt 
10/U/U 
11/0t/tt 
i'J/ZO/tt 
11/11/tl 
11/27/U 
10/U/U 

10/1 ''" 11/0J/U 
ct/CJ/U 
11/11/91 
Ot/01/U 
11/02/tl 
09/21/91 
ll./02/U 
10/12/U 
U/U/91 
U/04/91 
11/05/U 
10/19/91 

'lleg\t Cor.sulti~ Aqre•~~t: Colleqis pricing tor P~s• I, devel~cent 
[ a c:oaprehensive IT Pl&n. Cos: not to exceed $85,000. 




