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County of Erie 

The Honorable 
Erie County Legislature 
25 Delaware Avenue 
Buffalo, New York 14202 

Honorable Members: 

DENNIS T. GORSKI 
COUNTY EXECUTIVE 

January 5, 1999 

PHONE: 716-858-8500 

RE: Department of Social Services 
Project STRIVE 

A coalition of local agencies collaborated to bring a nationally 
known job readiness program known as project STRIVE to Erie County. 
The agency coalition includes the Buffalo Municipal Housing 
Authority I the Buffalo Federation of Neighborhood Centers, st. 
Augustine's Center, the Private Industry Council, the Coalition of 
Employment and Economic Development, the Community Action 
Organization, Friends to the Elderly, the Seventy Eight Restoration 
Corporation and the United Way of Western New York. The Project 
STRIVE supports the work First employment efforts of the Department 
of Social Services and the coalition has approached the Department 
with an offer of donated funds to leverage state and Federal funds 
in support of their efforts. The Department believes this is an 
important community initiative and is seeking authorization to 
accept the donated funds and to secure State and Federal funds for 
the project. 

The Erie County Department of Social Services wishes to enter into 
a contract with the Buffalo Municipal Housing Authority (BMHA) to 
conduct an employment and training initiative entitled Project 
STRIVE. BMHA will act as the contracting agency, with the Buffalo 
Federation of Neighborhood Centers, Inc., serving as the fiscal 
agent for the project. 

Project STRIVE is a three week job readiness training program 
operating under the auspices of st. Augustine's Center (as 
programmatic lead agency) , in which successful graduates will 
receive job placement assistance, case management and employment 
retention services for a two year period after job entry. The 
program is designed to serve both Temporary Assistance to Needy 
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Families (TANF) recipients and Safety Net (SN) recipients. 

The full local share of this contract is to be funded through a 
cash donation provided by the United Way of Western New York. There 
is no fiscal impact to this resolution. 

Please refer this matter to the appropriate committee of your 
Honorable Body. Representatives of the Department of Social 
Services will be available to answer questions. 

- Very truly~-r~ -r. ~ ~ .... L 
Dennis T. rski 
County Exe tive 



RBSOLUTXOH 
BRXB COUNTY DBPARTMBHT OF SOCXAL SBRVXCBS 

PROJECT STRXVB 

WBBRBAS, a coalition of community agencies have collaborated 
to bring Project STRIVE, a nationally recognized job readiness 
program, to Erie County, and 

WHEREAS, the Erie County Department of Social Services wishes 
to enter into a contract with the Buffalo Municipal Housing 
Authority (BMHA) to conduct an employment and training initiative 
entitled Project STRIVE, and 

WHBRBAS, BMHA will act as the contracting agency, with the 
Buffalo Federation of Neighborhood Centers, Inc. serving as the 
fiscal agent for the project, and 

WHEREAS, Project STRIVE is a three week job readiness training 
program operating under the auspices of St. Augustine's Center (the 
programmatic lead agency), in which successful graduates will 
receive job placement assistance, case management and employment 
retention services for a two year period after job entry, and 

WHBRBAS, the STRIVE program is designed to serve both 
Temporary Assistance to Needy Families (TANF) recipients and Safety 
Net (SN) recipients, and 

WHEREAS, the full local share match for this contract is to be 
funded through a cash donation provided by the United Way of 
western New York, and 

WHEREAS, there is no fiscal impact to this resolution. 

HOW I TBBREFORB I BB XT 

RESOLVED, the Department of Social Services is hereby 
authorized to enter into a contract with the Buffalo Municipal 
Housing Authority to operate Project STRIVE for the period January 
1, 1999 through December 31, 1999, and be it further 

RESOLVED, that the Department of Social Services is hereby 
authorized to accept $25,000 in cash donated funds from the United 
Way of Western new York to cover the local share of the contract, 
and be it further 

RESOLVED, that because these special services are needed 
immediately, the County code requirement in Section 19.08 for a 
Request For Proposals (RFP) is hereby waived, and be it further 



RBSOLVBD, that the following amendments are hereby authorized 
in the Department of Social Services 1999 adopted budget, Fund 281, 
Project 147, Family Assistance Employment Programs: 

Account Description 

830-1040 Buffalo Municipal Housing Authority 

Total Expenditures 

447 
608 
657 

Donated Funds 
State Aid 
Federal Aid 

Total Revenues 
and be it further 

Increase 

$50,000 

$50.000 

$12,500 
12,500 
25,000 

$50.000 

RBSOLVED, that the following amendments are hereby authorized 
in the Department of Social Services 1998 adopted budget, Fund 280, 
Project 858, Food Stamps Employment and Training: 

Account Description 

830-1040 Buffalo Municipal Housing Authority 

Total Expenditures 

447 
608 
657 

Donated Funds 
state Aid 
Federal Aid 

Total Revenues 

and be it further 

Increase 

$50,000 

$50.000 

$12,500 
12,500 
25,000 

$50.000 

RESOLVED, that certified copies of this resolution shall be 
forwarded to the commissioner of the Department of Social Services 
as well as the Director of Budget, Management · and Finance. 
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SUMMARY 

ACCOMPANYING MEMORANDUM 
BRIB COUNTY DEPARTMENT OP SOCIAL SBRVICBS 

PROJBC'l' S'l'RIVB 

A coalition of local agencies collaborated to bring a nationally 
known job readiness program known as project STRIVE to Erie County. 
The agency coalition includes the Buffalo Municipal Housing 
Authority, the Buffalo Federation of Neighborhood Centers, St. 
Augustine's Center, the Private Industry council, the Coalition of 
Employment and Economic Development, the Community Action 
Organization, Friends to the Elderly, the Seventy Eight Restoration 
Corporation and the United Way of Western New York. The Project 
STRIVE supports the Work First employment efforts of the Department 
of Social Services and the coalition has approached the Department 
with an offer of donated funds to leverage State and Federal funds 
in support of their efforts. The Department believes this is an 
important community initiative and is seeking authorization to 
accept the donated funds and to secure State and Federal funds for 
the project. 

The Erie County Department of Social Services wishes to enter into 
a contract with the Buffalo Municipal Housing Authority (BMHA) to 
conduct an employment and training initiative entitled Project 
STRIVE. BMHA will act as the contracting agency, with the Buffalo 
Federation of Neighborhood Centers, Inc. serving as the fiscal 
agent for the project. 

J"ISCAL IMPACT 

The full local share of this contract is to be funded through a 
cash donation provided by the United Way of Western New York. There 
is no fiscal impact to this resolution. 

BACKGROUND FOR 'l'HB PROPOSAL 

Project STRIVE is a three week job readiness training program under 
the auspices of St. Augustine 1 s Center, in which successful 
graduates will receive job placement assistance, case management 
and employment retention services for a two year period after job 
entry. The program is designed to serve both Temporary Assistance 
to Needy Families (TANF) recipients and Safety Net (SN) recipients. 

CONSEQUENCES OF NBGA'l'IVB ACTION 

The Department would not be able to proceed with this important 
contract. 

S'l'BPS FOLLOWING APPROVAL OF MEASORB 

The Department will execute the contract and services will 
commence. 


