
The Honorable 
Erie County Legislature 
25 Delaware Avenue 
Buffalo, New York 14202 

County of Erie 
DENNIS T. GORSKI 

COUNTY EXECUTIVE 

January 19, 1999 

RE: Erie Community College -
Variable Minimum - Chief Administrative 
and Financial Officer 

Dear Members: 

RECEIVED 
ERIE COUHTY L ECT L: ~UR E 

jqqq JAN I 'l A 10: 3LJ 

PHONE: 716/858-8500 
FAX#: 716·858-8411 

Attached is a proposed resolution and accompanying memorandum from Erie 
Community College requesting approval of a variable minimum of Step 3 in Job Group 
18 for the position of Chief Administrative and Financial Officer. 

Please refer thi~ matter to the appropriate committee of your Honorable Body. 
Representatives of Erie Community College will be available to answer any questions. 

Very truly yours, 

DTG:kj 

REF: ECCUKVAR.CAF 
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PROPOSED RESOLUTION 

RE: Erie Community College -
Variable Minimum - Chief Administrative 
and Financial Officer 

WHEREAS, the Chief Administrative and Financial Officer is responsible for the 

planning, organizing and directing the financial institutional operations and issues of 

significant importance to the College, and 

WHEREAS, in order to provide adequate compensation forth is important 

position, the County Executive and the Commissioner of Personnel are recommending 

the establishment of a variable minimum hiring step of Job Group 18- Step 3, $79,523 

annually, for the individual appointed as the Chief Administrative and Financial Officer, 

and 

WHEREAS, sufficient funds are available in the Erie Community College's salary 

account, to fund the variable minimum, and no additional funds will be necessary, and 

WHEREAS, this position should be designated as a Department HeadNice 

President position. 

NOW, THEREFORE, BE IT 

RESOLVED, that effective December 30, 1998, a variable minimum hiring rate of 

Job Group 18 - Step 3, $79,523 annually be established for the title of Chief 

Administrative and Financial Officer, and be it further 

RESOLVED, that certified copies of this resolution be forwarded to the Division 

of Budget, Management and Finance, the Department of Personnel and Erie 

Community College. 
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BRIE COMMUNITY COLLEGE 

OFFICE OP THE 
PRESIDENT 

TO: Legislature, County of Erie 

FROM: William Mariani, Interim President 

SUBJECT: Variable Minimum -
Chief Administrative and Financial Officer 

I. RECOMMENDED ACTION: 

JANUARY 8, 
1 9 9 9 

It is recommended that the Erie County Legislature approve the 
attached resolution establishing a variable minimum hiring rate for 
the position of Chief Administrative and Financial Officer (CAFO) . 
The CAFO should be designated as a Department Head/Vice President. 

II. FISCAL IMPLICATIONS: 

The monies needed to fund this variable m1n1mum are available 
within the current College budget appropriations, due to the 
vacancy in the position. 

III. REASON FOR RECOMMENDATION: 

The Chief Administrative and Financial Officer (CAFO) is 
directly responsible for planning, organizing and directing the 
financial and institutional operations of the College. The CAFO is 
responsible for the development, interpretation, coordination and 
administration of the college policies anq procedures on finance, 
accounting, leases, financial/accounting systems, internal control, 
auditing and Management Information Systems. This position reports 
to the President of the College. 

IV. BACKGROUND: 

In order to attract this caliber of leadership required to 
maintain continuous quality in this area, we found it necessary to 
offer a more competitive salary at Job Group 18 - Step 3, $79,523. 

V. CONSEQUENCES OF A NEGATIVE ACTION: 

If the variable minimum is not approved, the individual 
appointed as Chief Administrative and Financial Officer will not 
accept the position. 


