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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

January Meeting of the Board of Trustees 
Wednesday, January 27, 1999 

5:00p.m. 
Blue Board Room/South Campus 

Agenda 

I I I Approval of December ~. ~ Minutes 
~1eeting of~ .B.mrd of Trustees 

I\' Repon oflb.t Chainnan 

V Repon of~ President 

Special Announcements 

JANUARY27, 
1 9 9 9 

A ~ 1atthew Deyermond - Elected to the Student Assembly Executive Committee 

B Yearly Repon- Collegewide Accomplishments 1998-1999. 
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Agenda 2 

VI. Committee Reports 

Academic & Student Affairs Committee Report/President 
(Meeting of January 19, 1999) 

January 27, 1999 

Pg. 8 

Approved Denied Tabled 
For the Board's approval 

Affiliation Agreement between Thomas G. Lyons, D.C. 
and ECC, Medical Laboratory Technology/Medical 
Assisting Department. 

2 Joint Admissions Program Agreement with University of 
Buffalo: an updated extension of the original 
November 15, 1995 agreement. 

3 New Subcontractor & Grant procedures to expedite 
training implementation and to accelerate cash flow 
into the College 

Placing Testing Pilot 

Student Trustee Report 

Budget &. Finance Committee Report/President 
(~1eeting of January 19, 1999) 

Pg. 50 

Approved Denied Tabled 
for the Board's approyal 

3 

Check Report of all Pa~ments 9/01 /98-12/31/98. 

Vendor Analysis of All Purchase Orders. 
910 I /98-12/31/98 

Petty Cash Expenditures December 1998. 
North Maintenance - $44 07 
North Campus- $87.30 
South Campus- $89.99 
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Agenda 3 

Budget & Finaoce Committee Report/President (Cont'd.) 

4 . Uncollectible Student Account Receivables- January 1999. 

5 Resolution: Disposal of Material- January 1999. 

6. Creation of nine FT board-created instructor positions. 

7 Creation of three Student Services Assistants positions. 

8 Create Coordinator for Community Services position. 

Buildings & Grounds Committee Repoo!President 
~1eeting of January 19, 1999) 

~o report . 

Personnel Committee Repoo/President 
(~1eetmg of January 19, 1999) 

January 27, 1999 

Pg. 80 

Pg. 89 

Approved Denied Tabled 

For the Board's approyal 

., 

3 

5 

Re"iew of personnel agenda 

Appointments to the Citizens Advisory Council 

Trustee Emeritus 

Appointment of Faculty Member to serve as the 
President of the SU~Y Faculty Council for 
academic years 1999-2000 and 2000-200 I 

Proposed Policy Change to exped1te cash flow 
and customer training 
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Agenda 4 

VII. ~Business 

IX Schedule Q[~ Month's Committee Meetings 

February ~1onthly Board Meeting - Wednesday, February 24, 1999 
North Campus 

Committee Meetings · Tuesday, February 16, 1999 or 
Wednesday, February 17, 1999 

X Adjournment 
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coor4i.Aator of C mity OUtreach, Tbe et=Ur for Boepice ' Palliative Care 

Shawn v.van-McCallie, J sennett Village, Buffalo, lrY 
Confidential secretary to .Judge, Buffalo City Court 

• Legal Saaret&ry In.etruc~or, J:en•'rol:a Schools 

IJapROiAt-DU co ec-:putar lgitppe Astyitorx Cg\mc.U. 1 

c:. ra.ld Drink&rd 
Jamee D. M02.'V&n 
Pr. Lawrenca Soott 
Dr. Deborah Walter• 

JobD. B. T11chaaler, nirwctor, Career DeTelos-ent., · Oollpu~er Tau Group Inc. 
~'2 ~Walt iD Rd. , J~rnutsvi lle, rt 1U3C 

••appoiptpsnt t.q lp.1ldlm lptQ'!MJ!'~ a -.t.nt.e~s&D.Ce/Bni1d.i.Dq trJd!t My;horr Cowacil: 

Gary a. abo:nm, cuatoclian of aui1c11Dga " G:rouDd.a, BCC Rorth 
~c Cryat&l AYenue, Buffalo, liT 1Ul0 

Scott McKee. Service AeCOUDt RDginaer 
u 01 •n wood Avanue, Rorth Tao&vaDdA, !IY 1U2 o 

llf&nt'Y Sc:hrader, Ooon\J.nator of Optie&l Serricu, llealth Care Plan 
~1'720 Parkwood Dri.-e, Aldall, RY 14004 

ADD JC. Jordoul, Lieen.ed Optician, Ocatact Lena Prac:titioaer. Office Manag•r, Schutz 
Op~ie&l, %DC., 41 Deer Path, We.tt Seneca, RT 1422t 
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I&Ddr& Ooldfm ' A81tociatea, IDe. 
2t'O ~t J)rive, Beaahwoocl, Ohio 64122 
*tiOD&l oonaulta.at to .,.....mt ty collegu .in the area of .arketi!lg. 
spec:Uically foeu818 pre•entatioa aDd followp 110rkshopa em belpi.Dg 
faculty a.M .caff foaua em~· wbat they need to do and cbaDge, 
and trhat they want the ID&rketi.Ag to acccepliall. 
JteyDote 8peftlcer, COllege Day, March u, 1UJ 
aeque.ted by Dr. GeD& Pro\llx 

ClDfAPS Corporation, 17900 Dixie Jhry SUite 14, Heme~ Illinois 60430 
service• and Material& for Drug Traini.ng Semi.rl&r, llovember 7 • 8, 1"8 
Requested by: Ric::hard Waabou.aky 

American Preciaion I.nduatri.ea (API) 
2777 Walden Ave., Buffalo, BY 14225 
orane reimbureemeDt for trai.D.i.ng ocmduated for API Bacoo by 
Simatek Corp., 11/19/96-11/21/96, 41 hre e $75/hr 
Requ.eated by Do\19188 S~OD, Corporate 'f'rai..n.i.Dg 

Aaerlc:an Preciaie111 ID41.wt:du (.UI) 
2777 Walden Ave., Buttalo, RY 14225 
Qrant reilllburae111e11t for tn~ coaduetecS for API Baeco by 
Simatek Corp.; 5/11/JI•I/15/tl, lC ~ e $150/hr 
Requeated by Douglu Saxtc:a, corporate Training 

American Preciaioa ~triea (API) 
2777 walden Ave .• Buffalo, MY 14225 
Grant reillburaement for training CODducu4 for API BaeC'O by 
JMR &ywtema, 1Dc1 4/21/98-5/1/98; 20 br8 e $150/hr 
Raquaated by Douglu Iaxton, C:Orponte Trt.i.ning 

Erie X Bocu 
355 Ba.rla.n l1riVR, We•t &muse&, lfY' 14226 
Tr•tni"9 Services for Por4 Su.apiDg Plant Wood.laWil 
OJ/01/JB - l:Z/31/JI: GO bra e $70/hr 
tequasted by Douglaa Saxtcm, Corporate Traini.Dg 

ceneu for Integrated Manutac:turi.av Studies, RIT/CDf sprint 
11.1 Loalb Memorial DriTII, aocheeter, BT 1U2l 
Traini.Dg Servic .. for nex.o-tr&a.8p&rent, Buffalo 
prior to l/31/99' 10 bra • $50/hr 
JAquuted by Douglu I&XtcXl, COrporate 1'raiAi.Dq 

Meet.holat\al Ooalpa.Dy, inc, 101 Sterling Drive, Orchard Parlt, liT Ul27 
.. baburaemant t:or serviceas M&aufacturi.Dg :a.eeouree Planni.Dg 'l'ra.1n1.Dg 
J/1/n - 12,'31/JI; n hre • $150/lar 
Requeated ~ Douglu SaxtoD, Corporate Trainini 

Baydeu n-•c~•ion Indwltrle., IDe, 3J02 califoru.ia Rd., Orc:b&rcS Park, llY ~4127 
Ret.bursement tor 8erdc .. : Teaa Trai.A.f.Dg and Probl8JI Solvi.Dg, 
:z1u 1,. - 6,'16/98: ,o ua. • us/br by eror~r,:s•oc. 
bquested by Douglu BanDA, C:0%'p0rate Tra 

$ 3,000.00 

1,303.50 

3,600.00 

5,400.00 

3,000.00 

4,200.00 

4,000.00 

13,750.00 

5,100.00 

Approved !or Payment ____ BT .. ~~~~-,---~~~~~~---~~~---------------------------Willr&m J. Mariani, Interim President 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

Erie Community College 
Board of Trustees 

Academic & Student Affairs Committee Meeting 
Tuesday, January 19, 1999 

4:00p.m. 
President's Board & Conference Room/City Campus 

AGENDA 

JANUARY 12, 
1 9 9 9 

Approved Denied Tabled _ 

For the Board's approval: 

1. Affiliation Agreement between Thomas G. Lyons, D.C. 
and ECC, Medical Laboratory Technology/Medical 
Assisting Department - Sal Manuele. 

2. Joint Admissions Program Agreement with University of 
Buffalo: an updated extension of the original 

3. 

November 15, 1995 agreement- Susan Felser. 

New Subcontractor & Grant procedures to expedite 
training implementation and to accelerate cash flow 
into the College - Carrie Kahn. 

For the Board's information: 

1. Student Trustee Guidelines - Dan Penfold. 
(Page 10) 

2. Futures Task Force: Program Plan in Response, 
"A Review ofECC Budget & Financial Matters" 
Dr. Gena Proulx & Austin Scaccia (Page 13) 

3. Chancellor's Certificate ofLeadership. 

4. Student Concerns Status- Dennis DiGiacomo. 

5. Placement Testing Pilot- Dan Penfold. 

6. Financial Aid Consolidation - Dan Penfold. 
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Academic & Student Affairs Committee Meeting 
Tuesday, January 19, 1999 
Page2 

Follow-up Ac:tion Items _ 

STL'DEST TRL'STEE REPORT 

for the Board's appro\·al 

for lht Bond's information 

l pdate on Fanancral A1d and ASC 

Ullo" -up Action hems 

W.J\t.jk 
9 
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EXHIBIT A 
~/19/99 Meeting of the 
Academic & Student Affairs Committee 
Board of Trustees/ECC DRAFT 

GUIDELINES FOR THE OFFICE OF STUDENT TRUSTEE 

The Student Trustee Is required to meet the standards of eHgibirrtv as outlined 
below: 

1. To become and remam eligible for Student Trustee or be a candidate for the 
offace. a student must be registered for 1 1 or more credit hours, matriculated in 
a program . maintain appropriate academic standing and be assigned to an 
advasor. 

2 Any student who as a result of pre-testing must elect three remedial courses is 
anehg1ble . These courses must be successfully completed prior to becoming 
ehg1ble and must be taken during the student's first semester at the College. 

J. During the first semester of anendance. the student must earn a quality point 
average of 2.0~ The CPA will be calculated on the basis of all courses 
completed . For the second and all subseQuent semesters, the student must earn 
a 2 .0 cumulatave Quahty average for all courses attempted and be in program 
pursu1t . Program pursuat will be verified through the use of degree audit. 

4 Trans•e• students must earn a mmimum CPA of 2.0 if they have completed one 
semester or more as a full-tame and matriculated student in a program from the 
transfer .nstatut1on 

5 The eiectaon of the Student Trustee as concurrent with the college-wide SGA 
elect•ons an Apnl of each year. The term of Student Trustee is one calendar year 
stan•ng 1n July . 

6 If the St..~dent Trustee wathdraws from courses brenging him/her under the 
presc•1bed level of course work dunng theer term of office, they will no longer be 
ehg1b1e to serve 

7 Any student who holds the offace of pres1dent of any school organization and/or 
Executive Board member of SGA. 1s not ehg1ble for Student Trustee, except 
upon forferture of that office. 

8 The Student Trustee shall be elected by the total student body of all three (31 
campuses . The person receavang a sample majority of the votes cast at this 
e1ect1on shall be deemed Student Trustee . The second highest total shall be 
deemed Alternate . 

10 
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The following are the duties and responsibilities of the Stuclent Trustee: 

1. The Student Trustee is 8 representative of the three (3) Student Government 
Associations, to the Board of Trustees. The Student Trustee serves as 8 

spokesperson on the Board of Trustees for the Student Government 
Associations of all three (3) campuses and the student body. 

2. It will be the Student Trustee's responsibility prior to .any Board of Trustee's 
meeting, to collect from the Student Government Associations on all three (3) 
campuses. information that reQuires presentation to the Academic and Student 
Services Subcommittee of the Board of Trustees. 

3 . It will be the responsibility of the Student Trustee to keep all three (3) Student 
Government Associat1ons informed of any and all Board actions, whether they 
apply to that panicul~r campus or not. 

4 . It will be the responsibility of the Student Trustee to inform the Student 
Government Associat1ons of all three (3) campuses of the content of his/her 
monthly reportJhat 1s made to the Board of Trustees before the presentation of 
any ~nformat1on. Th1s repon can be either verbal or wrinen. 

5 . The Student Trustee shall meet with the Student Government Association 
Execut1ve Board at each campus at least once a month, or more often if 
requested. 

6 The Student Trustee shall hold a JOint meet1ng of all three (3) Student 
Government Assoc1at•on Execut1ve Boards at least once each semester. 
Meet•ng dates and known agenda 1tems shall be given to each Executive Board 
no later than one week pnor to any meet1ng. 

7 . The Student Trustee shall not use h1s/her pos1t1on as Trustee to promote his/her 
personal op1n1on to the Board of Trustees. 1n opposition to the opinions of the 
Student Government Assoc1at10ns. 

Removal of the Student Trustee from Office 

1 . If the Student Trustee IS removed or res1gns from office, replacement can take 
place .none of two ways· 

lal The runner-up/Alternate shall assume the office for the remainder of the 
year. 

lbl If th1s IS not poss•ble. then the follow1ng shall occur: 
1 .1 Agreement of new appo1ntment to position of Student Trustee by 

the three 131 Student Government Association Executive Boards, 
or 

2.1 Elect1on of a new Student Trustee by all three (3) campuses 
w1th1n one month's t1me of the loss of the Student Trustee. 

1 1 



2. The Student Trustee shall be automatically' dismissed from office if he/she 
misses two (2, consecutive Board of Trustee meetings, unless excused by the 
Board of Trustees of the College. 

3. To impeach or remove the Student Trustee, a petition must be presented to the 
Judicial Grievance Committee of each campus. The committees shall then 
review and make r~-:>mmendations to the Student Government Associations 
Executive Boards in writing. The three (3, Executive Boards (City, North, South) 
will set up a joint hearing at which the Student Trustee will be present to hear 
the charges and present his/her case. The Student Government Association 
Executive Boards will then vote, with a simple majority vote necessary to 
1mpeach. The Dean of Students of each campus (or his/her designee, will also 
be present. If impeached, the Student Trustee immediately loses his/her office. 

4. The entire im;;e;achment process will be concluded within a 60-day pedC"d and 
be reviewed by the Vice President for Student Affairs. 

Student Trustee's Budget 

1 . The newly elected Student Trustee will submit his/her proposed budget to the 
Auxiliary Serv1ces Corporatton at the same time that others are due for approval. 

2. If there 1s agreement by the three (3) Student Government Associations that the 
Student Trustee is not performing and/or meeting duties and responsibilities as 
outlined. the three (31 Execut1ve Boards will demand a meeting with the Student 
TnJstee to discuss the problem; Student TnJstee must comply to this demand. 

3 If not sat1sfied with th1s meetmg. or the Student Trustee refuses to meet, all 
three 131 Student Government Association Executive Boards will recommend to 
the ASC that the Student Trustee Budget be frozen. 

4 The ASC will allow the Student Trustee ample time at an ASC Board meeting to 
respond to the recommendations made by the Student Government 
Assocsat1ons. 
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"A REVIEW OF ERIE COMMUNITY COLLEGE 
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ERIE COMMUNITY COLLEGE 
1998- 2001 PLAN 

Goal 1 : Develop three-year plan 

Objective: To reduce costs through collegewide changes 

Action Activities 

1 1 Conf1gure a Futures Task Force to a) Develop membersh1p hst 
address county recommendations b) Set meet1ng date 

c) Setagenda 

.......... 
~ 

1/8/99 

Assignee 

• President 
• VPAA 

a 

Tlmellne 

Fall 1998- Jan '99 
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ERIE COMMUNITY COLLEGE 
1998- 2001 PLAN 

Short-Term 

Goal 2A: Use the SUNY state average as the benchmark for student-faculty ratio 

Objective: To make academic programming both efficient and effective 

Action 

1 1 Increase class enrollments 

1 2 Increase lab enrollments 

........ 
Vl 

Activities 

Conhnue to mon•tor semester 
course schedule 

a) Maintain all lab equipment so 
class size is maximized 

b) Budget for maintenance 
support, replacement, and 
additions of equipment 

I /R/f'JC) 

Assignee 

• VPAA 
• Academic Deans 
• Assistant Deans 
• General Studies Coordinators 
• Department Heads 
• Department Chairs 
• Scheduling Chairs 

• CAFO 
• VPAA 
• Department Heads 
• Department Chairs 
• Campus technology staff 

Tlmellne 

ongoing 

ongoing 
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ERIE COMMUNITY COLLEGE 
1998- 2001 PLAN 

Short-Term 

Goal 28: Use the SUNY state average as the benchmark for student-faculty ratio 

Objective: To Increase enrollment in programs 

Action 

2 1 Market Programs 

2 2 Centralize registrat•on 

2 3 Actively Recruit 

2. 4 Simplify intake process 

~ 

0\ 

Activities Assignee 

a) Implement new marketing plan • Assistant to the President 
b) Market specifiC programs as previously • Academic Deans 

Identified by the academic deans 

Study the effectiveness of the phone • VPSA 
reg1strat1on pilot 

Create ·and implement recruitment plan 
that coordinates with markehng plan and 
Long Range Plan 

a) Explore computerized placement 
b) Explore additional placement test 

waivers 
c) Coordinate transfer credits 

I /8/99 

• Director of Recruitment 

• VPSA 

Tlmellne 

Immediately 

Feb. '99 
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ERIE COMMUNITY COLLEGE 
1998- 2001 PLAN 

Short -Term 

Goal 28: Use the SUNY state average as the benchmark for student-faculty ratio 

Objective: To increase enrollment in programs 

Action 

2 5 Expand a1ternat1ve methods 
of course delivery on campuses 
and in the commun•ty 

2 6 Set retention goals and 
assess outcomes 

2.7 Simplify program 
development process 

~ 

...._J 

Activities 

a) E)(pand schedule for d1stance 
learn1ng courses 

b) Off-s1te courses 1nclud1ng high 
schools and corporate settings 

c) H1re support staff to d1rect action 

ldent1fy goals by campus and division 

Revise and streamline the entire 
curriculum development process 

1/R/99 

Assignee 

• VPAA 
• Academic Deans 
• New assignee??? 

• VPSA 
• Dean of Retention 

• VPAA 
• Academic Deans 
• College Curriculum 

Committee Chair 

Time line 

Immediately 

Set goals immediately, 
assess annually 

Spring '99 

5 



:;oal 3: 

ERIE COMMUNITY COLLEGE 
1998- 2001 PLAN 

Short- Term 

Consolidation of duplicate programs and services 

)bjective: Concentrate similar programs which require heavy investments in technology 
on one campus, as demonstrated by UB's concentration on health sciences at 
its south campus 

\ction 

1 Conduct a formal study based on 
,e 1mpact on students and program 
lehvery 

.2 Improve technology 

.-
00 

Activities 

a) Examine duplicate academic programs 
b) Examine duplicate student services 
c) Examine effective delivery of 

administrative services 
d) Examine effective utilization of facilities 

Implement advanced technology to improve: 
a) Academic programs 
b) Student services 
c) Delivery of administrative services 

1/R/QQ 

Assignee 

• President 
• Director of 

Institutional Research 
• Campus Planners 
• Union Representatives 
• External Consultant 

• President 
• Director of 

Institutional Research 
• Campus Planners 
• Union Representatives 
• External Consultant 

Tlmellne 

Spring/ 
Summer'99 

To be determined 
by technology 
plan 

6 
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ERIE COMMUNITY COLLEGE 
1998 - 2001 PLAN 

Long-Term 

Goal 4A: Exploration of reglonalization of programs with area community colleges 

Objective 1: To become Western New York's lead training agency 

Action Activities Assignee Tlmellne 

1 1 Work more closely w1th employers a) Establish rout1ne meetings w1th corporate • President Fa11'99 
leaders • Foundation President 

b) Survey Industry for college's role in • Executive Dean WFD 
tra1n1ng/welfare development for specific • Career Resource Centers 
business groups • Director of 

c) Develop foundation giving campaign Institutional Research 

1 . 2 Expand class offenngs in the a) Assess needs of housing units, community • VPSA Fa11'99 
community organizations, church groups, Urban • Executive Dean WFD 

League, etc. • Recruitment Team 
b) Increase involvement in community 

activities 

......... 
\0 
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ERIE COMMUNITY COLLEGE 
1998- 2001 PLAN 

Long- Term 

Goai4B: Exploration of reglonalization of programs with area community colleges 

Objective: To become Western New York's academic leader bridging high schools and 
four-year colleges 

Action Activities 

2.1 Enhance 1mage w1th area h1gh schools Strengthen communication linkages 

2 2 F ac1htate transfer process Market articulat ion agreements 
w/secondary schools & 4 year 
mst1tut1ons 

Assignee 

• Director of Recruitment 

• Assistant to President 
• Director of Recruitment 
• Transfer Counselors· 

2.3 Develop regional long range strategies 
for articulation and transfer ability 

a) At the President's consortia explore • 
minimizing duplicate effort 

President 

b) Increasing communications among 
the leadership of area colleges 

Tlmellne 

Fall'99 

Fall'99 

Spring '99 

2.4 Become lead institution in specific 
academic initiative 

a) Re-examine college mission • President Fall '99 

N 
0 

b) Promote unique programs 

1/K/99 

• Director of Public Relations 

R 
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ERIE COMMUNITY COLLEGE 
1998 - 2001 PLAN 

Long· Term 

Goai4B: Exploration of reglonalization of programs with area community colleges 

Objective: To become Western New York•s academic leader bridging high schools and 
four-year colleges 

Action 

2 5 Expand successful preparatory 
acttvities for htgh school students to 
assist them in bridging to ECC 

N 
......... 

Activities 

a) Identify successful 
preparatory activtltes 

b) Identify fundtng sources 

1/8/99 

Assignee Tlmellne 

• VPAA Spring '99 
• VPSA 
• Academic Team 

9 
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Goal 5: 

ERIE COMMUNITY COLLEGE 
1998 - 2001 PLAN 

Long- Term 

Evaluate the feasibility of continuing ATC lease 

Objective 1: Analyze the alternatives to A TC lease and the cost benefits of each 

Action 

1 1 Re-exam1ne the concept & 
purpose of ATC 

1 2 Re-examine the existing programs 
housed at the ATC site 

1 3 Identify available space on 
:ampuses and/or other lease 
Jpportunities 

1 4 If required, relocate programs 

N 
N 

Activities 

Determine whether state 
re1mbursement can be continued 

Determine need: 
a) CAST program 
b) Law Enforcement Academy 
c) Mfg. Tech. program 

a) Determine student population 
and impact of relocation 

b) Estimate cost of renovation 
and relocation 

c) Compare cosVbenefit of each 
alternative location 

Complete renovations and move 
equipment 

1/R/99 

Assignee 

• President 
• CAFO 

• Executive Dean WFD 
• Academic Dean/Allied Health 

and Technologies 

• CAFO 
• VPSA 

• Director of Buildings & 
Grounds 

Time line 

Spring '99 

Spring '99 

Fall'99 

10 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

Erie Community College 
Board of Trustees 

Academic & Student Affairs Committee Meeting 
Tuesday, January 19, 1999 

4:00p.m. 
President's Board & Conference Room/City Campus 

MINUTES 

JANUARY22, 
1 9 9 9 

Present: Patricia Krzesinski. Chairman, David Masse, William J. Mariani, William Reuter, Dr. Gena 
Proulx, Daniel Penfold, Jerry Voskerichian, Lance Konkle, Salvatore Manuele, Jeannette Molina, 
Beverly Slichta, Dennis DiGiacomo, Barbara House, Dr. Gene Grabiner, Matthew Deyermond, Scott 
Nitterauer, Michael Washington, Jill Rowell, Sarah Ruggles, Erika Melson, Jeffiey Burke 

For the Board's approval: 

1. 

2. 

3. 

4. 

Affiliation Agreement between Thomas G. Lyons, D.C. 
and ECC, Medical Laboratory Technology/Medical 
Assisting Department. 

Joint Admissions Program Agreement with University of 
Buffalo: an updated extension of the original 
November 15, 1995 agreement. 

New Subcontractor & Grant procedures to expedite 
training implementation and to accelerate cash flow 
into the College. 

Placement Testing Pilot. 
(Page 26) 

For the Board's information: 

1. Chancellor's Certificate ofLeadership. 

2_ Student Concerns Status - Dennis DiGiacomo. 
(Page 27) 

3. Financial Aid Consolidation - Dan Penfold. 
(Page 29) 
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Minutes/ Academic & Student AfWrs Committee Meeting 
Tuesday, January 19, 1999 

0 Page2 

0 

0 

Approved Denied Tabled 

FoUow-up Action Items: 

I . Futures Task Force: Program Plan in Response, 
"A Review ofECC Budget & Financial Matters" 
Dr. Gena Proulx . 

2. 

President Mariani thanked the Members of the Futures Task Force for their efforts in 
submitting a College Program Plan in response to the County's review of the College's 
budget. After review of the recommendations and initiatives in the Plan, Dr. Proulx and 
Mr. Reuter will submit a cost analysis of the Task Force's recommendations. 
Time line - March 1999. 

Student Trustee Guidelines - Dan Penfold. (Page 32) 

Correspondence from Trustee Burton indicating his concerns regarding portions of the draft 
guidelines was distributed and reviewed. Vice President Penfold noted that changes in the 
draft document in reference to Trustee Burton's concerns have been implemented. At the 
request of Student Trustee David Masse, the draft guidelines will be forwarded to the County 
Attorney's Office for review. After review and approval by the campus Student Government 
Associations, the guidelines will be submitted for approval to the Board of Trustees. 

STUDENT TRUSTEE REPORT 

For the Board's approval: 

For the Board's information: 

Update on Financial Aid and ASC. 

The Executive Director of the ASC, Jerry Voskerichian, reviewed the SGA and Publications 
fund balances as of November 1998. Sarah Ruggles, the editor of the Downtown Student 
~. will review the D.S.f fund balance with Mr. Voskerichian. 

Trustee Masse commended the staff for their efforts in response to student concerns 
regarding course offerings. He also expr:essed thanks for addressing student concerns 
regarding the Financial Aid Office. 
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Minutes/ Academic & Student Affairs Committee Meeting 
Tuesday, January 19, 1999 

0 Page3 

0 

0 

FoUow-up Action Items: 

The Administration will follow up on the following: 

1. Student discount passes for public transportation- Bruno Pistrin. 

2. Clarification of Tuition Installment Plan (TIP) program for students who are late 
registrants - Dan Penfold. 

OTHERS: 

1. ''Better Beginning " Pilot Program. (Page 45) 

2. Partnership Agreement for the Establishment of Army Reserve Officers' Training Corps 
Instruction at ECC. (Page 4 7) 

dc/jk 
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EXHIBIT A 
Dan Penfold 1/19/99 Meeting of the 

J"a..OC I Bruno Piscrin 

January 15, 1999 

Academic & Student Affairs Committee 
Board of Trustees/ECC 

»Ana 

Ua Placemtnt Test Waiver 

Aa per your request I have contacted several community colleges to 
ascertain if and how atudents obtain waivers for pl~cement testing. 

College• contacted are: 

Niagara County Community College 
Monroe Community College 
Suffolk Community College 

Requirement• !or waiver are: 

Niagara CCC: 
SAT Math acore 500 or better 
SAT Verbal acore 500 or better 
11th grade Regents Math 65 or better 
11th gTade £nglieh 90 or better 

Monroe CC: 
S~T Math score 500 or better 
S~T Verbal score 500 or better 
Regent• Math 8 or better 
Regents Engliah B or better 

sutfolk CC: 
SAT Math acore 500 or better 
SAT Verbal acore 500 or better 

Baeed on the above information we recommend that the college adopt 
a policy that would allow students to be exempted from placement 
teat1ng ~aed on one or both of the following criteria: 

A. Math SAT of 500 or better 
Verbal SAT of 500 or better 

8. Regents Math Ill with a grade of B (85) or better 

C. Regents English II with a score of B (85) or better 

BP/jm! 

ERIE COMMlJNITY COUECE 
IT AU li~IVftsln Of NfW TO.l 

NOirnf C.UUUI 

Gil~&.-... ·- ........... ~ 
....,_~ . ..__J\4CI~ 
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l/19/99 Meeting of the 
Academic ' Student Affairs Ca.adttee 
Board of Trustees/ICC · 

DEAN OF STI1DENTS RESPONSE TO 
STUDENI' CONCERNS EXPRESSED AT THE DECEMBER 7, 1998 FORUM 

AND THE MEETING AFTER STIJDENT RALLY ON DECEMBER 8, 1998 

After speaking with the Nursing Coordinator we found that Nursing Courses are offered 
semester by semester in the sequence in which the program takes place. Students who fmd 
themselves out of seque'" and must repeat a particular course in Nursing the following 
semester may have to take it at a different campus because there are not enough stUdents on the 
panicular campus ro offer it every single semester. This may become an issue for students who 
are our of sequence. 

A Physics problem has to do with not enough students registering for particular physics courses 
at Ciry Campus arx1. thus, the course not being offered. The College has assured students that 
if enough srudents ate interested in taking a particular course and sign up to take that course. 
it will be added to the schedule. 1be criminal justice problem of no evening courses must be 
explored with the Criminal Justice Deparunent and the Academic Dean's office. 

Students opposing being bussed to other campuses relating to completion of their academic 
program It has been determined that students who stan in a particular program at a campus 
should be allowed to complete that program at lha1 campus. In the evenl that this does not occur 
and a special hardship is indicated by the student, the college will make every effort to work 
something out to assist the student. In most instances there should not be any problem with the 
srud~nr coruinuing arxJ completing coursework at the campus in which they started. In addition. 
n "as detenmned that srudents will be made aware upon program acceptance in particular 
maJors if they may not be able to complete at the campus at which they stan. 

Ch1ld Care needs can be taken care of at each campus. As of January we will have an on
campus Child Care Center at each campus and students may register their child there. If a 
srudc:nl reglSlers tus or her child 11 a panicular Child Care Center and then must travel to other 
campuses and 1ea .. e the child at oo: campus Child Care Center, the Securiry Officers will assist 
the srudent to get back to where their child is as quickly as possible in the event of an 
emergency . 

The CIS program ha\·ing adequate course offerings for day and evening will be looked at 
through the academiC urut and lbe academic dean in charge of that program. 

Srudenl Ser ... ice Depanments work closely with Depanrnent of Social Services to assist CWE.P 
students when they enter the college. 

\'ar1005 coocems arout mis-advisement and fmancial aid have been dealt with in the following 
manner 1be College has begun a large scale use of the degree audit program. This program 
through computer usage give srudents a complere picrure of where they stand in terms of courses 
'ompleted and "'hat IS needed in order to reach their degree goals. We have done a degree audit 
on each of lhe students who carne forward at the December demonstration and indicated a need. 
1llese students are being met with i..rdividually to discuss what their needs are and ro make sure 
they are aware of "'here they stand in tenns of their curriculum and course goals . 
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The finm:ial aid offJCeS have been worked with in terms of sensitizing their staffs to the needs 
of srudents. All three financial aid departmems have met with administration in order to discuss 
this situation and sensitivity sessions are being set up very soon to assist with those needs. In 
addition the coordination of the three financial aid departments is being examined. 

A concern was raised at the December 8th meeting regarding students who qualify for the 
Honors Program but have diffiCUlty being included in that program due to their specifiC 
cuniculum requirements. This~ being examined and discussed with various curricula and with 
lhe Academic Deans in order to ~ whether, in fact. students may be in Honors Programs 
as well as continuing with their curriculum of choice. 

Issues regarding students coming to College strictly for financial aid and not interested in 
obtammg a degree or completing a course successfully are dependant upon State and Federal 
la~s The college adheres to these laws completely. Changes require lobbying elected officials. 

~ns a boor pre-testing and retaking the test; since the college bas adopted the ACT I ASSET 
pr~ram. we are examining the developmental course situation to determine if all the students 
~ho take de•;elopmental courses must continue to take developmental courses at the same high 
rate . 

The need for more information am activity for evening students will be brought to the Student 
Go,emment AssocJalion as well as the Coordinator of Student Activities in order to make 
•mpro,c:ment m 1nfonnation dissemination to, and student activities for, evening students. 

~ studC'nts ha\·e agreed with administration that the student newspaper will devote a page in 
e.Kh lSSUC for adnurusuauve Ulfonnation from the college. In addition, the newspaper is asking 
~rudc:ms ~ ho hne mdividual concerns based upon the master course schedule and any other 
lmis of corums to make them kmwn to the· school newspaper. It will get that infonnation lo 
the Dean of Students office in order to assist those individual students. 

A Socw E .. ·elll for the entire campus is a good idea, especially around holiday time. The Ciry 
Campus did ha't·e an event on December 9th with Choir and refreshments for all on campus. 

It ~s been agreed that a delegation of student leaders will be appointed by students to meet 
regularly w1th the Dean of Students on the campus to talk about any campus student concerns. 
We are a~a1ung the names of those students from the stUdent leaders who were al the December 
8th meeung 

F mall). students expressed a great deal of concern over what they felt was a requirement that 
~as m the master course schedule. If any course was to be added another course within that 
dcp.anrnenl must be deleled. This has been discussed with administration and there is not a hard 
.lJ1d (~ rule relau.ng lo this but in fact as previously stated courses which have enough students 
~ 111 be allowed lo run and there won'l necessarily be a deletion of another course which also 
has enough srudents to run. 
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1/19/99 Meeting of the 
Academic & Student Affairs Commdttee 
Board of Trustees/Bee 

D•niel Penfold 
Act1ng Vic~ Pr~sldenr for Stud~nt AH•irs 

TO F.nanc1al A1d Off1ce Staff - C1ty/North/South 

FROM Oan1el Penfold. Act1ng '(I&Ulresident for Student Affairs 

DATE : January 5. 1999 

SUBJ: STAFF MEETING 

---.. ~ ..••. l . 
: ' ·:· .. , 
·~ _._... -.... 

There will be a meet.ng of the College's Financial Aid staff, both full-time and 
pal1·t•me. 1n the North Campus Board Room fG1001 at 10:00 a.m. on January 12, 1999. 

The attached w111 be d1scussed . Please be on time; this meeting will last no 
mo•e than one hour. 

mah 
attachment 

Thank you 

c 0 01G1acomo 
B P1str1n 
M .Tresmond 
D W1lhs 
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IMPROVING CUSTOMER SERVICE 

IN THE FINANCIAL AID OFFICE 

~on Items 

( u!>h'llt~:r '-'11~1j.:uon .;,un ~·, 

Crc:u.c sun~ Send OUI 1uth c:wttu madmgs 
10 studmls RC'\'"' reNfts 

, u~l.'m.· r '-.n a.: .. 1 r.Janan_ 

Arr:lngc CUS2omc:r sen~ • ortsbop ror all 
sru.jenJ ~ 1~ penonnel 

a.nend 'IV SF A.a....Ao St:ltf Suppon \\'ort:shop 
orr~ ~ m spno; 

Dlrec\on •lll mlC"t' !Uti" penonnd ~bk.c 
m.-ommcn<:bt.Jom to om~ dc:u1 
0./U'I~ "111 ,,~, each am~ ~JOn 10 

sture tnfonmuon lDd ""rt 10\\:ud Ct'ClSt52c:n.:"' 

R~ 1~ offi~ ar~ to mat n more 
lfT\11!11~ I~C~ St~~ ~C l 

1 ' ·"'•·lr.,anan_ 
T r:aa EOP CO'•n:sdor5 ~or omc:r m.b1 
~1CCS ~ 10 •Oft "' "'-anNI aid dunne 
~k pmods 

~., .... h•r .. 

E.sL1bllSI1 tlsk fora: 10 "-" lt' c:xJI FA ~ 
~I(WI tdrnn" Slrtn~hs •nkn('(~ 
,..,.C'mn,,:nJo:UaC\1'\S IC' \ 'P Stuci:nt -\rTJtr\ 
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c~ntrali;i~tg tit~ Fina~tt:Ull Aid Offi~Y 11t ECC 

Recnmmendations 
(1(\ngtcnn) 

'I~· po~ition Senior College Financial Aid Director -Mil set packaging 
philosophy. funding levels. policy & procedures for the campuses~ responsible for 
all fiscal operations relating to financial aid for students. 

• OnC' Title IV code. possihly maintain branch identification numbers. 
• Pell rnment documents will be processed centraJ}y 
• One annual fiscal o~tions and application report (FISAP) for the college. 
• ~ration could include centralizing the NYS TAP certification process. 

Campu~s will ~ responsihle for packaging aid for their students. 
vt'fificatinn. electronic corrections. as well a~ student/parent counselin~ & 
Wl"fl'ohl"f'S 

.. ... : -~· .. 

• Transfcrabilit) of aid pacuge ~hen student changes campus. 
• l"niforrn award" across campuses 
• \1erce thre-e sepante FISAP rt'p()rts into one 
• fnll~e hl" control O\'tr federal campus-based funds 
• <;rreaml•ne camrus operations. maintam consistencv across campuses 

Cannot change operations within an av.ard year (July I -June 30). Must 
detmnine rather quicklv if Title IV code change can ~accomplished for the 
JOOQ.~(')()O award vear- contactinc the Campus Consolidation & Certification 
Office (DEl should he the first step 
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DRAFT 

1/19/99 Meeting of the 
Academic & Student Affairs Committee 
Board of Trustees/ECC 

GUIDEUNES FOR THE OFRCE OF STUDENT TRUSTEE 

The Student Trustee I! required to meet the standards of elalbllty 11 outnned 
below: 

1. To become and remain eligible for Student Trustee or be a candidate for the 
office, a student must be registered for 11 or more credit hours, matriculated in 
a program, maintain appropriate academic standing and be assigned to an 
adVISOr. 

2. Any student who as a resutt of pre-testing must elect three developmental 
courses is ineligible. These courses must be successfully completed prior to 
becoming eligible and must be taken during the student's first semester at the 
College. 

3. During the first semester of attendance, the student must earn a quality point 
average of 2.0. The QPA will be calculated on the basis of all courses 
completed. For the second and all subsequent semesters, the student must earn 
a 2.0 cumulative quality average for all courses attempted and be in program 
pursuit. Program pursuit will be verified through the use of degree audit. 

4 . Transfer students must earn a minimum QPA of 2.0 if they have completed one 
semester or more as a full-time and matriculated student in a program from the 
transfer institution. 

5. The election of the Student Trustee is concurrent with the college-wide SGA 
elections in April of each year. The term of Student Trustee is one calendar year 
starting in July. 

6. If the Student Trustee withdraws from courses bringing him/her under the 
prescribed level of course work during their term of offiCe, they will no longer be 
eligible to serve. 

7. Any student who holds the office of president of any school organization and/or 
Executive Board member of SGA, is not eligible for Student Trustee, except 
upon forfeiture of that office. 

8. The Student Trustee shall be elected by the total student body of all three (3) 
campuses. The person receiving a simple majority of the votes cast at this 
election shall be deemed Student Trustee. The second highest total shall be 
deemed Alternate. 
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The following are the duties and reaponsfbllltlea of the Student Trustu; 

1. The Student Trustee is the elected representative of the student body. Each 
campus also elects students to be their representatives to their campus Student 
Government Associations. All elected students shall work cooperatively 
together. 

2. It will be the Student Trustee's responsibility prior to any Board of Trustee's 
meeting, to collect from the Student Government Associations on all three (3) 
campuses, information that requires presentation to the Academic and Student 
Services Subcommittee of the Board of Trustees. 

3. It will be the responsibility of the Student Trustee to keep all three (3) Student 
Government Associations informed of any and all Board actions, whether they 
apply to that particular campus or not. 

4. ft will be the responsibility of the Student Trustee to inform the Student 
Government Associations of all three (3) campuses of the content of his/her 
monthly report that is made to the Board of Trustees before the presentation of 
any information. This report can be either verbal or written. 

5. The Student Trustee shall meet with the Student Government Association 
Executive Board at each campus at least once a month, or more often if 
requested. 

6. The Student Trustee shall hold a joint meeting of all three (3) Student 
Government Association Executive Boards at least once each semester. 
Meeting dates and known agenda items shall be given to each Executive Board 
no later than one week prior to any meeting. 

Removal of the Student Trustee from Office 

1. If the Student Trustee is removed or resigns from office, replacement can take 
place in one of two ways: 

(a) The runner-up/Atternate shall assume the office for the remainder of the 
year. 

(b) If this is not possible, then the following shall occur: 
1.) Agreement of new appointment to position of Student Trustee by 

the three (3) Student Government Association Executive Boards, 
or 

2.) Election of a new Student Trustee by all three (3) campuses 
within one month's time of the loss.of the Student Trustee. 

2. The Student Trustee may be removed for violation of the Student Code of 
Conduct as contained in the College Catalog. 
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3. To impeach or remove the Student Trustee, a recall petition must be presented 
to the SGA Judicial Grievance Committee of each campus. The committees 
shall then review and make recommendations to the Student Government 
Associations Executive Boards in writing. The three (3) Executive Boards (City, 
North, South) will set up a joint hearing at which the Student Trustee will be 
present to hear the charges and present his/her case. The Student Government 
Association Executive Boards will then vote, with a simple majority vote 
necessary to impeach. The Dean of Students of each campus (or his/her 
designee) will also be present. If impeached, the Student Trustee immediately 
loses his/her office. 

4. The enttre impeachment process will be concluded within a 60-day period and 
be reviewed by the Vice President for Student Affairs. 

Student Trustee's Budget 

1. The newly elected Student Trustee will submit his/her proposed budget to the 
Auxiliary Services Corporation at the same time that others are due for approval. 

2 . If there is agreement by the three (3) Student Government Associations that the 
Student Trustee is not performing and/or meeting duties and responsibilities as 
outltned, the three (3) Executive Boards will demand a meeting with the Student 
Trustee to discuss the problem; Student Trustee must comply to this demand. 

3. If not sattsfied with thts meeting, or the Student Trustee refuses to meet, all 
three (3) Student Government Association Executive Boards will recommend to 
the ASC that the Student Trustee Budget be frozen. 

4. The ASC will allow the Student Trustee ample time at an ASC Board meeting to 
respond to the recommendations made by the Student Government 
Assoc•at•ons. 

OP.mah 
Rev•sed 1:22199 
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-,.. -,., ..,; -~ -.., .. 

TO: 

FROM: 

:ATE: 

~"'. "'-· 

MEMORANDUM 

t.ne Lommunny \..ouege-,:,outn 
S-4041 Southwestern Blvd. 
Orchard Park, NY 14127 

(716) 851-1630 

Dan Penfold, Vlce President of Student Affairs 

Scott Nitterauer, President SGA, South 
Mathieu Sanders, Pres1dent SGA, North 
Mlchae: Was~ln~tor., President SGA, City 

;:o ~:v 98 

Studer.~ Trustee 

:"he three SGA • s are concerned with lack of participation, 
e!!ort and the constan: ~y1ng we have had to deal with in regards 
to ou: s:~dent Tr~stee, ~av1d Masse. We are formally requesting the 
~~o=edu:e to have our s~~dent Trustee replaced as soon as possible 
so :nat t~e pos1::or. 1s !1!le~ by someone who will do the job and 
rep:ese~: ~he s:~der.: tojy of Er1e Community College. 

sc~e c~ ~~e ~~oc:e~s have been :ack of attendance to campus 
S3A f~~::::~s an~ ~ee::~~s. D~e to the !ack of participation on h1s 
oena:~ :~e Eoa:d cf 7:~s:ees has roo: received the informat1on we 
lt.':t.::o ~5ve hoped. Cav:.o r.as a:s:: o:.:::::.c;::;: lied to the campus s::;A's 
:~ :ega:os to how he ~as F:3n~1~; :: "Y::e on certain issues tha: 
n3ve a~~e=:ed the SGA's. 

:·o ..; : tl~.e ar.d i~ .. ~.ed1a:e a':~er.:1o:i :o :r.1s will be apprec1ated. 

-.--

---
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TO: 

FROM: 

DATE: 

SUBJ 

D~niel Penfold 
Actmg Vic~ Pr~sidMt /01 Student Affairs 

R1chard Roseboro. SGA Pres1dent/North 
M1chael Washington. SGA President/City 
Scott Nitterauer. SGA Pres1dent/South 

.-----·--
Daniel Penfold. Act1ng Vi~~Msident for Student Affairs __;;, ___ . 
December 1. 1 998 

• ~·, . t .r .l = . . ... \ .\ . ,..., __ ... 
MEETING WITH STUDENT TRUSTEE 

I am m rece1pt of your memorandum dated November 20. 1998. I have been 
1n contact wath Mr. Masse regardrng your concerns. I would like to schedule a meeting where 
the tour of you could get together to drscuss the 1ssues and come to some resolution. I will 
be 1n contact w1th you regardrng possrble meet1ng dates . 

Thank you . 

OPJmah 

c Paul Hodan. lnterrm Dean of StudentsiNorth lwlatt.l 
Dennrs OrG1acomo. lnterrm Dean of Students 'C1ty lwlatt.) 
Marcra Tresmond. Dean of Students'South lwlatt.) 
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Daniel Penfold 
Acting Vice President for Student AHairs 

Mr . David Masse 
53 Progress1ve Avenue 
Buffalo. New York 14207 

Dear David: 

Pursuant to our conversation. I received the attached letter. Please let me know when 
you are ava•lable to meet with the three SGA Presidents. 

I would like to med•ate this as soon as possible. 

Thank you . 

S•ncerely. 

ca -- G-.,........__ 
Dan•el Penfold 
Act•ng Vece President for Student Affa•rs 

mah 
attachment 
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To· BiD MlD'&bito 

From Mike Morgan 

Re · removal of a community college student tru5tee 

The removal of a community concco student trustee i.a sovemed by wbalevrr rules 
and regulations relating to removal whicb the rapectiYe repracatative camput student 
usoe1ation bas promulg&ted. 

In identicaliquaae appliuble to conurunity cone..,, recional eoruzmnty coUesea 
other lN.n 1ame,town_ and Jamestown Community CoDep, tbe LeaWature baa provided 
respectively for the removal ofstuMnt tNiteea u ronowa: 

The one member elected by and from among the student~ of the coDep may be 
removed by IUcb nudenu in acoordance with rules w rccuJationa promulpted by 
the ~ repreecntativt c:ampus studen uiOCiation iD accordance with auidelinel 
pr~ by the ltat.e urivenity tNitees. (Educatioa Law §§63 06( l). 631 0( J ). aDd 
6310(1-a)). 

lll accordance with the aforeslid ltatUtory provi~ tbe SUNY Board hu 
promulgated pic!e&nes u rulea ICt f'orth in I NYCRRi6()4.4 (COSJ7 attac:bod). Our rula 
~ that the rulea and regulations of the repraemative camp~~ ~ UIOciation h the 
mL'\Mf' iD .,"hich u elected JtUdcnt member of tM conummity coDep board oftrusteet be 
remo..,·ed (see f604 .4(bX7)). Howevu. our r\llca cSo DOt specify any procedure or 
requircmenu for remo\'ll which the rulea and npationi of the rcpreJea11tive campus 
student association should include. 

With respea to the student tnatee of Erie Community College, remo''ll will be 
go~·emed by whatever proceduru and requirements are set forth in the related rules and 
regulations of the repreKDtative campus ltUdent uaociatloa.. 

You ask~ u to the applicability of provision~ of the Pub&c Officers Law. I find no 
applicable provisioot The Attorney Genenl has opined previously that community coUege 
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tnutees are lou! ofticen for purpotet of the Public OfBcen Law {1?12 OpAO (JDf) 107). The 
opuuon excepted student tNitea wbo 11 the time of tbe opinion lacbd the riahl to YOtt ad were 
considered then not to exercise any sovernmcmaJ poww. When in 1915 lqitlatioo wu tnaeted to 
~ve student trustees the riabt to vote, and in 1 refPODM to an iDquiry by t1Divetlity CouaMI. the 
Attorney Genenl opined that uudent tru1teea, lib other trustees. Mn local o8ken, but with 
different qualiticationa for office than the other loc:al oflk7er trustees (lee OpAG No.P85·14, copy 
attached). The Attorney General opined that the residency requiremaU applicable to other truttee1 
did not apply to the student manben who, by tpeci5c cfnction of the Lesialature set forth in atatute, 
are selected by and representatives of the atudent body and not the loc:aJ 1p0n10r. AI any rate, the 
Public Officera Law contains no provisions of senenl applicability with re.pect to the removal of 
local public officen. (see, however, POL§33(1), wbicb would apply to the removal of conumnity 
coDeee tnlstee, appointed by the Gove:nor, and POL §36 applicable to c:ertaiD local public ofticera 
not relevent here). 

lfby chance \be Nl~ and regulations of' the reprucnratfve eampua ltudent uaociation ofErie 
Community CoUeee does not contain provisiona for the removal oftbo atudent trustee, one option 
ia to advise the association to promulgate IUCh proviaioaa. At allljnjnapn, sudl proviliont would 
require that the student tru.stee reuive written cbarJea and an opportuDity to rebut. 

cc · R Bro~-n 
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THOMAS H. BuRTON . 

Patricia A. K.rzesin!ki, Trustee 
Erie Community College 
121 Ellicott Street 
Buffalo, New York 14203 
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Januaey 19, 1999 

VIAFACSJMU.E 

'i 

, 
' 

RE: Stadeat Trustee Limitatlona oa Comm1UllcstloDIRemoval · 
l 

Dear Ms. Krzesinslci: 

II I recently reviewed a January 8, 1999 ECC administrative memorandum to the SOA 
; I presidents which addresses, amoag other dUngs, grounds for removal of the student ~· 

1 This proposal, as originalJy wriucn, would put severe limitations on the right of the s~t 
! trust.u to voice biJ opiaion u a Board member. 

I Additionally, tbe pi~ 11 peragraph .. 1", would cbanae the statutory scHeme 
' regarding whom the student trustee represents by C2"C8ting an obliption that the stu<!cnt 
! I trustee repRSCnt tbc lrtudml JOVc:mmeDts, as opposed to tbe rtudczlt body as a whole. ~ 
I ' :I The offending language in this document (especiaJly at paragraph '71 is, in my ~cw, 
l 1 completely iDconsistent with a DOtioo or intellectual and academic freedom one suppOses 
:! should be che cornerstone of bow we nm tbe College. 
' 
: I have discussed tbese c.onccms wilb Dan Penfield and it is my undemanding he;wilt 
' be ~valuating the draft document in light of our convenation. · 
I 
I 

; I 
.I 
! I 

At the outset, please have your Committee consider the following: 

1. What ia «he authority from the SUNY Board of Trustees for the propOsed 
! language? Is there any statutory or regula!Ory authority for what wu sought by the sru8ent 
~ government president~? ; 

I
.! : 

; 
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Patricia A. Krzcainald, Trustee 
Erie Community Collep 
January 19, 1999 
Pagel 

2. The ltUdeut trustee ia, u I undcrstaDd it, a positioa created by state lcgisle.tive 
action. I have grave coooems about a local, college-gcnerat.ed, administrative fiat unwiD<ting 
rights which may exist through a B1ate legislative enactment. · 

I' 3. Binding a student trustee at a Board meeting in speech ~d opinion td that 
! which is only coosist=t 'With tbe opinions of the three SGAs is a per ae violation oftbcJ'irst 

Amendment This is especially true given the fact chat the st~1dart trustee is elected co'Qcge-
wide, and not campus-wide, as the SOA presidents aro. · 

Additiooally. it should be noted that our Board of Trustees is already a def~ in 
a civil rights action alleging First Amendment violations made UDder "CX)lor of law" when 
the Board took the actioo it did against our current ltDdent trustee. AJ I understand i~ that 
c:la.im involves 42 U.S.C. 1983 and could c:oneeivably result in an award of counset fees 
apinst the College should the plaintiff prevail . . 

By even hinting that the student trustee's ability to engage fully in free speech at a 
Board meeting can be limited by administrative whim creates a pattern ofFirst Amendincnt 
violations which will simply make plaintiff's civil rights counsel salivate. Advancing 
limitations on somcooc'• right to voice an opiniOD while sitting on a public board could not 
be calculated to provide better ammunition against UJ in the civil rights claim than ahtady 
exist. , 

. 
Finally, I am troub~ by the draft 1anguase which talked~ ""automatic" removal 

of the studcllt trustee if be missed two Board IJl«!fings without excuse. What are the ti:rms 
for excuse? Arc they the same as the other nine year Board appointees? Who ICt3 the 

I! criteria?, etc. 

: I 1n IUDl, I am bothered by a number of issues here that seem to stem from an attempt 
! I to punish the CUIICDt student trustee for perceived trarulgressions in the past. We should be 
: mindful that we have an obligation to rec:ogniz.c the student trustee on the Board, whtthcr 
j pest or in tbe future, bas aU the rights and pivileges of the rest of us. Proceeding in a f"asjnon 

which may be objectively viewed as punitive is not only bad policy but may be also good 
evidence against BCC if' the civil rights claim pending again5t the College goes to trial 

W c also ahould ROOgllize that a oollege settiDI should encourage f'ree discourse, Open 
opinions, and most impoltmtly, free lpCCCh. The draft language which was in tbe Janiwy 
8, 1999 mcmonmdum c:c:nainly nceda to be~ iD lipt of these concerns. Pltaso 
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Patricia A. Krzesiuski, Trustee 
Erie Community College 
January 19, 1999 
Page3 

• 
' 

.. 
make sure your Committee has an opportunity to review this lettc:r. The fact thai Bill 
Mariani and Dan Penfield were willing to listen to these suggestioas is noted and 

I - .· 

: • appreciated. . I : 

~ I Thank you. 

; I 
q 
:I 

!i 
0 I 

\ j THB:jw 
I' 

~ I 
I 1 cc: William Mariani, Acting President 
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very truly yours, 

'---•)1 .. IAibu,v!v--
~Burton, Trustee 
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Academic 6 Student Affairs Committee 
Board of Tru•teea/BCC 

"BEITER BEGINNING" PILOT PROGRAM 
Oa Campu Provbioa for GED/High School Diple .. Pnpua: 

Pilot Collaboration between ECC, South Campus and Erie 2 BOCES 
January 1999 through May 1999 · 

ECC Reswnsibilities 
A. New Applicants 

I. Identify applicants who have completed placement testing, have scored below 
the federal "ability to benefit" level and have no high school diploma. 
2. Invite these applicants to participate in an on campus program designed to assist 
them in achieving their GED or high school diploma. 
3. Identify ECC counselor who \lrilllink interested appliC41lt.s(defined above) Y.ith 
BOCES Manager of Adult 4 Continuing Educational Division. 
4. Provide space within the Audrey Bard Skills Center for interviews and meetings 
of applicants with BOCES assessors. 
S. Coordinate with assessors any appropriate activities that ECC can provide, e.g., 
career planning and educatiooal planning. 

B Dismissed non high school gradduate students 
1. Identify those dismiw-4 "240• students whom the ECC Academic Review 
Committee deem suitable for inclusion in this pilot program. 
2. Invite these students to participate in this pilot program as a pre-requisite to their 
possible readmission into a certificate or degree program in a future semester. 
3. Identify ECC counselor who will link dismissed students (as defined above) with 
BOCES Manager of Adult 4 Continuing Educational Division. 
4. Provide space within the Audrey Bard Skills Center for interviews and meetings 
of applicants with BOCES assessors. 
S. Coordinate with assessors any appropriate activities that ECC can provide e.g. 
career planning and educational planning. 

BOCES Responsibilities 
I . Provide assessors for identified clients for the pilot program. 
~ Schedule and hold intef\icws and meetings with these clients in the Audrey Bard Skills 
Center. 
3. Coordinate \lirith asses.sors any appropriate activities that ECC can provide, e.g., career 
planning and educational planning. 
4. Follow clients through appropriate GED or high school diploma program. 
S Assist in client application/re-application process to ECC when client is assessed as 
"expected to succeed." 

DRAFI 1/13199 
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STARTING DATE: 
Pll.OT EVALUATION RENEWAL 

Primary Contacts 

Pilot Program Coordinators 

January 20, 1999 
May IS, 1999 

Marcia Tresmond, Dean of Students· ECC/South 

Beverly A. SlichtA, Academic Dean. ECC/South 

Suzanne Yale, Manager, Adult & Continuing Education Division 

DRAFI 1113/99 
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EXHIBIT F 
1/19/99 Meeting of the 
Academic & Student Affairs Comadttee 
Board of Trustees/Bee 

PARTNERSHIP AGREEMENT FOR THE ESTABLISIIMENT or ARMY 
RESERVE OmCERS' TRAINING CORPS INSTRUCI'ION AT 

ERIE COMMUNITY COLI..EGE 

1. Under the provisions ofPubhc Law 88-647, and Section 2101, ntle 10. United States Code, I 
Senior ROTC unit was establishtd at CaniSlus Collcp efl'ecti~ 11 March 1965. This ROTC unit 
was established pursuant to an agreement between the sovcmin& authorities of Canisius Collqe. 
signed by Philip E. Dobson, SJ .• Preside-nt. on 13 July 1953, and approwd for the Secretary of the 
Army by Andrew J. Napolitano, MAJ. AGC. Copies of the agreement are on file at Canisius College 
and at the Department of the Army 

2. Th1s PARlNERSHIP AGREEMENT between Canisius College IDd Erie Community College ts 
entered mto pursuant to the above authoribes, and Army Regulation 14S-l which authorize the cross
enrollment of stUdents between host ROTC and non-ROTC institutions.. 

3. Conungent upon the acceptance of this AGREEMENT by both parties. Canisius College agrees to 
the followmg: 

a To proVlde Sm1or DtVlSion Acadmuc Instruction of the Army Reserve Officers' Training 
Corps on the campus orEne Communtty College if minimum enrollment figures often (10) are 
ach•e .. ·ed. Such mstruction v.1ll be available to all qualified students. 

b. To provlCie such mihtary pasoMel as may be required for the necessary and proper conduct or 
Army Resnve orr.~· Tram1ng Corps 1rutructtonat Ene Community College subject to the 
nallabll1ry of m1hwy personnel from US Army resources. 

c. To pro\1de for use m the Army Reserve Officers· Trammg Corps instructtonal program at Enc 
Community College such ava1lable US Go .. ·CTlUTlCT\t property as may be authorized by law and 
applicable tables of allowances. 

d. To tssue, at the CXpcnK of the US GovC'11Unmt.trxtbooks for audents enrolled in the ROTC 
program for courses taught by m1htary mst:rUClors. Tttle to these books remains with the US 
Government NOTE: All textbooks 1ssued to studmts wtll be collected prior to issuance of flnal 
exam1nauons. 

e To proVlde acackm1c grade r'q)Orts to the Ene Commun1ry College Registrar for each student 
enrolled tn courses taughl by mthtuy mstructors. 10 accordance v.,th the procedure and tim10g des1red 
by Ene Community College. 

4. Contingent upon the accq)(ance of the above proV1s1ons. Ene Community College agrees to the 
follo\Ao1ng: 

a. To adopt as a pan or Its cwnculum, a course ofScnaor DIVISion Reserve Officers' Trammg 
Corps IOStructJon. Tlus cumculum w1ll be cte .. ·cloped 10 coord1natton with the Professor of Mthtary 
Sc1ence at Can1s1us College '" accordance v.1th current Army Regulations and directtves. 
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b. To recognize the senior military officer assigned to Canisius Collqe u Professor of Military 
Science and all ROTC pcrsonnt:l giving instruCtion at Erie Community CotJese u visiting faculty 
members. 

c. To arrange for tht: scheduling of military classes at times agreeable to PMS, Canisius College, 
and to include a represenr2tive of the Department of Military ScieDc:c ofCanisius Collqe designated 
by the PMS ofCanisius CoUqe on Eric Community CoDqe COIIIII1iUees whose recommendations 
would d1rectly affect tht: conduct of this program. 

d. To mrollall Erie Commurury College students in ROTC wbo meet the eliJJ'bility requirements 
for ROTC enrollment as set forth 1n Army Regulation 145-1, full-time student status lAW Western 
~e-A York Consortlum, and upon whose enrollment the Professor of Military Science concurs. 

e To grant academ1c aed1t applicable towards graduation for successful completion of courses 
offered by the Department ofM1hwy Sc1ence as elective only. 

f To proVlde student classroom rosters and all midterm and fiDaJ grades of students enrolled m 
~t1lltal')· Sc1ence courses 10 the M1htary Sc:1cnce Department., Canisius CoUqe, on tht: same bas1s as 
pronded ocher de-partments at Ene Community College. 

~ To rNke 1\'allable at Ene Commumty College, without charge to Canisius College or the 
t ·nated St.ates Army. the necns.ary classrooms. storage space, government vehicle parking space, staff 
p.1rlm~ space. and other rrqu1rcd facilities an the same ma.Mer and at the same level as is proVIded to 
othc:T dcputrncnts "'1th1n the tnsarullon. 

h To pro,1de adequatt Jarutonal and commurncatJon services; building maintenance, utilittes and 
,rounds upk«p at no expense 10 Camsaus College or the Un1ted States Army. 

1 To prondc for the protecbon of all pubhc property used in support of the ROTC program and 
to u k.e all ~uonable measures •1th1n the power of Ene Community College to recover US 
(JO\ C'Tl\mmt property,., hach ts 1mpropcrly an the hands of students or fonncr students, which may 
"":luck •1thholdang tn.nscnpts of grades or tcrtJficates of graduabon upon request of the Professor of 
Mahtat) Sctmec. 

J To place fh-e students uno tk MS Ill prognm hosted by Canisius College at any Western 
~rA Yon school '-'1thtn 2 ynrs after acnvauon ofthas AGREEMENT. Fa.Jlure to actueve tksc 
mm1munu sNII mull an a nobc:c of program tcmunanon. 

~ h 1s munully understood and agreed as folio~ · 

a Tbe Professor ofM1hwy Sc1cnce 'Nlll1ssue at the expense of the US Government. when 
authoru.td by Cac:kt Command Headq\W'ters. to all students enrolled in ROTC, tmiforms.. textbooks. 
and other cqu1pmcnt as ~ns.ary for the conduc1 of ROTC mstruct1on. Tnle to 1ssued property 
rema1ns 'A1th tk US Government. Students are requ1red to return issued property in clean and 
KT"\lcnbk cond1hon upon compknon of tk course of mstrucnon. A $25 deposit made with the 
Bun.v. Ene Commun1ry Colkse. Wlll be requ1red of each student enrolled m ROTC. 'The deposit. 
~~~ appropnate deductaons for loss or damage. '-'111 be returned to the student at the end of the course 
It -Alii ms~ the US Go'-munmt as reimbursed. 
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b. If in any semester, minimum enrollment of qualified MS m students &om Erie Conununity 
Collqe is not achieved. the program at Ene Community College may be discontinued. However. 
those students who have signed contTact.s .,n be gJVen the opportunity to complete the ROTC 
program. 

c. This AGREEMENT shall become effecbve when approved and signed by the appro-
priate authorities at each instiMJOn and HQ. FU'St Region (ROTC), Cadet Command. ATTN: A TOA· 
RM. Fort Bragg, NC 28307-SOOO. 

d. During School Year (SY) 1998-1999, only the second semester of Military Science Basic 
Course •i11 be offered at Ene Commun1ry College. Remamder of Basic Course in Military Sc1mce 
v.11l be: added tn SY 1999-2000 

e. Ene Community College wa1ves n.nuon fees for ROTC courses for wluch academ1c crcd1l1S 
awarded (whether by the tcnn or by the crt'd11 hour). 

f. Ene Community College ROTC students WJII have equal opportunity with Carustus College 
students to compete for 2- and )-year ROTC scholarships. 

g. Th1s AGREEME!'.'T rNy be tenmnated upon gtvmg written notice of such intent by e1thcT 
party concerned. one aac:km1c >ear pnor to the actual termanation. 

FOR mE PARTNERSHIP lNSTmJTION 

kk~ WllLIAMJ.M~ 
lntmm Prcsuicnt. ECC 

FOR rnE ROTC HOST rNSnTIITJON 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, January 19, 1999 

8:00a.m. 
President's Board & Conference Room/City Campus 

AGENDA 

JANUARY 13, 
1 9 9 9 

Approved Denied Tabled 
For the Board's approval: 

1. Check Report of all Payments: 9/01/98-12/31/98. 
(Page 53) -Paul Danieu. 

2. Vendor Analysis of All Purchase Orders: 
9/01/98-12/31/98. (Page 54)-
Paul Danieu. 

3. Petty Cash Expenditures: December 1998 
North Maintenance- $44.07 
North Campus- $87.30 
South Campus - $89.99 

4. Uncollectible Student Accounts Receivable
January 1999. (Page 55) -
Paul Danieu. 

5. Resolution: Disposal of Material- January 1999. 
( Page 56 ) - William Reuter. 
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Budget & Finance Committee Meeting 
Tuesday, January 19, 1999 
Page2 

For the Board's information: 

1. Cash Available Statement- January 7, 1999. 
( Page 63) - Paul Danieu. 

2. Payroll Funds Transfer PP 
(Page 64)- Paul Danieu. 

3. Budget Update - Wtlliam Reuter. 

4. Year-to-date Financial Report- Wtlliam Reuter. 
(Materials will be distributed at meeting). 

5. Pay-as-you-go funds- William Reuter. 

6. Board of Trustees Datatel Presentation
Release 17 Implementation (Will be presented 
at January 27 Board of Trustees Meeting). 

7. TAP Audit Status - Dan Penfold. 

8. Enrollment Spring 1999 Semester Status- Dan Penfold. 

9. Request by Trustee Gallager: Report on the number of 
full-time employees in grants that have seniority rights -
Darley Willis. 
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Approved Denied Tabled 



. . 

Budget & Finance Committee Meeting 
Tuesday, January 19, 1999 
Pagel 

Follow-up Action Items: 

Direct Mail - Dan Penfold. 

President Mariani asked for a report showing the data on 
how many students registered as a result of the Direct 
Mail Campaign. 

Department Budget Models- Wuliam Reuter. 

President Mariani asked Ms. Bartolotta to prepare 
a Department Budget Model for the Board. He also asked 
her to prepare a timeline for completion of departmental 
re\ enue expense per FTE 

3 College audit - Dan Penfold 

President !\1ariani asked Dan Penfold for a fiscal impact 
calculation as to how we would proceed if the audit does 
not change for Financial Aid 

WJ\tjk 
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BXRI8IT A 
1/lt/JJ Meeting of the 
Budget & Finance Committee 
Board of Trustees/Bee 

BUDGET A FINANCE COMMITrEE RF.SOLUnON 

WHEREAS: 

WHEREAS: 

Anide 126 afthc New Yort Stile Comnnrily Callcp Law, Scl.1bl6304 
stWs "Tbc locallqisbiM body or Board ar Gill« IIJIOioprillrl paalq 
agcocy IDlY~ tbll piYIDCDl af ~far •' • '"" e fJltbe CoDeae 
~~m~Mm~~~&nf11Thaaf11*06plar 
expmctmn: by the Board.IUbjec:t co lbc cams 1114 ~ f1l lUCia 
appropriatioos and to Sldl regulatioas reprdiDJ the cusaocly, deposit, audit aDd 
payment thereof' as such kxallcgi.slatiYe body or board , ar ocher approprialc 
P.'ernin& agcocy, may deem proper .• 

The Erie County Legisblure at their July 21, 1m meeti"' paaecla resolutioa 
appnl"t'iaa the PlaD ·c- operation oCEric CoiDIDIDiily Collep wbicb ~tate~: 1be 
paymem t1 appopri.abals for the opcntioll aDd majnrenarn: ol tbe CoUcae 
shaJJ be made to the Board afTruslccs afEric CcwoM!oJ" CoUqe far 
cxpeodibre by such Boatd md Treaaa- sbal1 be Wboiized to pay Ill proper 
bills m:S me amt11 mu allbc College indndiq salaries IIIII WJ&el from fuDds iD 
ibcusaod1. 

SOW. rnEREFORE, BE IT RESOLVED: The Ocd Report listing the pa)1DCDI af aD proper biDs and 
accounts cl the College for tbc period 9/01198 - 12131198 bas beeu received and 
filed in the amount of S4.317 .m.I6. 

MARYBEm CULLINAN. Ch&.irmu 
Buded & Finance Com111itUe 
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BXHIBI'l' I 
1/lt/tt Meeting of the 
Budget ~ Finance Committee 
Board of Truateea/BCC 

BUDGET A FINANCE COMMITI'EI! RISOLUTION 

Subject: 

WHEREAS: 

WHEREAS: 

'WltEREAS· 

Anide 126 a( the New York Slalc Communily Ca0eae Ln. Scc:doa 6304 
ala -n.e loc:allccislat:M body at Board or OCbc:r tppopia jO't'duiq 
ageocy may direct tbll paymca~ fllpp'Opialiolls albe ma;..,.,.,., o1 tbe 
eooe,c be made iD whole or iD pat to lbe Boud fiTnallecl fltbe CoUeae Cat 
expcDditurc by tbc Board. IUbjcc:t to tbc tamlllld concfitionl fiiUda 
appropri:ations aDd 10 sua recuJadoas aepadiaa ct.e custody • dcposlt.IUdil aDd 
payment tbereoC as such Joc:allegislatiw body or boatel • or OCbcr appropriare 
gomning ageDC)' • may deem proper ... 

The Erie County Legislature at tbcir July 21,1977 meetiDs paged 1 resolutioa 
approving tbc Plan .. C" opcratioD of Erie Commaaity CoDcse wbidlllaU:I: 1be 
paymem aC appropriations f'or tbc opentioo aad !ft!linCtmna: fl tbc CoDeae 
shall be made 10 tbc Board of Trustees of Erie Cammuoity CoiJeF far 
cxpeoditurc by such Board and tbc Tn::asun:r IbiD be autbcrizect 10 pay aD 
propct bills and amounts rL tbc College iDclud.iJis salarieiiDd wapi from fimds 
iD its CUSIOdy. 

The Erie Communily College lDdc:pendcDl Auditors iD their n:view of the 
inlcmaJ controls and admiJWtralM procedURS ol tbc Erie Community College 
rcc:ommelld that a listing ol payables be prepared OD a IDOIIIhJy basis. 

SOW. TIIEREFORE, BE IT RESOL VFD: That tbc Vendor Analysis listed all Erie Comnamily CoUegc 
Pwtbase Orders prepared and proocssed for lbc period aC9~lJ91- UJ31J9S 
bas bccD received and filed in the amount ol s 11,519,206.91. 

!\-1.-\R\'"BETH CUl.LINAN, Cbairmaa 
Bud&~' & Flaance Commlnee 
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. . 
BIHIBIT C 
1/19/99 Meeting of the 
Budget • Finance Committee 
Board of Truatees/ECC 

BUDGET .t FINANCE COMMITTEE RESOLU110N 

UNCOLLECilBU: STIJDENT ACCOUNT UCDV ABLES 
Paiocl ,..., ., 

WHEREAS: 

WHEREAS: 

WHEREAS: 

Item f j ol the Eric CouDry 1.qisllbR R.csolutioa IIJIIIU'iaiPIIa -c" .-., • 
AD ea:nmts md bookkeepinc sbaU be iD accordm::e tridllbe Ins of lbe Stile 
oC New Y ext md as provided by the &ale Uuiwni1J 'l'nllleel bIll 
commumty colleges opea ~tine UDder Pia -co ullcrcia jJICh'ided. 

The uniform systems of aa:ouDIS for community c:oDcccs JIRPIRid and issued 
by tbc New Yorit State Departmcot of Audit and Coa1ro1. DMsioa oiMUDicipaJ 
A.fWn p-ovided for the acx:ounring of SbJdeot tuition reveDue ddamiDed to be 
uocoUcctiblc.. 

Tbc Erie County Attomcy's Office bas DOtificd, iD writiD& Erie Commuuity 
CoDcgc of studeU aa:ounts RCeivable wbic:b He IDd cbc Collqe llllrve bcca 
unsncx:essful ill c:dJccting by rqated dlmning and are IDO smaiiiD 
ccoaomica.Uy institute for payment. 

NOW, rnEREFORE, BE rr RESOLVED: !hal the attacbtd list of studem .,.mil RICCMblc be 
officia.Uy wriam off as uncol1cctablc iD the aJI10Ud « S 10,SU. 75 
for the curren~month and for the total amount ot S 70,SU.7S 
to be ~Ti tten oft'. 

MAR YBETH CULLINAN, Oairmu 
Buded & Finance Commiuec 
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EXHIBIT J) 
l/19(9g Meeting of the 
Budget & Finance Commdttee 

BRIB COlCXU)Jift COLLBGI Board of 'l"'rus teea/BCC 

BOARD or !RUS~BI8 

Jan~ary 1999 

RISOLtJ!IIOH 

Disposal of Material 

WH£~5, The items on: 

and 

Material Disposition List #129A 
North Campus (3 items) 
South Campus (7 items) 

Material Disposition List #129B 
City Campus (4 items) 
South Campus (212 items) 

have been deemed surplus and of no further ~se to Erie 
Community College. 

And, 

~DREAS, Erie Community College has requested that their material 
be disposed of through County procedures, 

~OW, ~HrREFORE BE IT 

RESOLVED, the Erie Community College Board of Trustees approves the 
disposal of the material on: 

Material Disposition List #129A 
and 

Material Disposition List #1298 

and that said material be turned over to the Erie County 
Division of Purchasing for disposal and that tbe proceeds 
be returned to the college, in accordance with the Nev York 
State guidelines, and be it further 

RESOLVED, that a cop¥ of this resolution be forwarded to the Erie 
County Div1sion of Purchasing. 
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S1gnature 

Marybeth CUllinan, Chairman 
ECC Board of Trustees 

Date: ------------------------



MATIRIAL LIS~ #129& 

Asset l Descriptiop i llfgr, Locatiop 

510610 
52769 
52772 

N/A 
S2770 

N/A 
N/A 

N10JJ08 
N/A 
N/A 

SOU'l'B CAMPUS 

Mimeograph Machine; Stndrd 2220 
Printer,HY Typeii Xerox • 
Word Terminal,WT/78;Diqital • 

II • • • • 
Table;Word Processor • • 
Hard Drive,RX78-PA • • 
Plastic Cover for PC;Vikinq • 

NORTH CAMPUS 

Power Drive,PersnlSym;IBM 5218 
Computer " 11 

" LbyBsmt 
surge Surpressor;Intermatic 5218 
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Serial t 

009455 
100313 

WF05375 
WF04999 
WS36271 
WF02908 

none 

23-0010357 
23-86679 

154EG10083 

January 1999 

MoUAt 

$ 491.00 
408.00 
399.00 

N/A 
150.00 

N/A 
N/A 

1,461.00 
N/A 
N/A 



... 

January 1999 

MAlfDIAL LIS! #1298 

Asset t Description 1 lfgr, Location Serial t Mout 

CI'l't CAMPUS 

C71452 Printer,Pro III; IBM G01C 1-87X9653 417.00 
C35210 Typewriter,Sel II; • • 266795824 1,050.00 
C35026 • • II; • • 266927748 1,120.00 

61124 Hat CUtter,C-52; 3M G10 122631 N/A 

SOOTB CAMPUS 

526250 Copier,2803ZMR; Royal 1203 9917427 1,000.00 
561435 Projector,16mm-parts;B&H 5201 2123049 671.00 
561423 " " • " 2043067 691.00 
567268 " n " " 6260001 649.50 

I 

512392 n ,ovrhd;Thermofax n 420J421063 337.25 
100247 Computer,P52-55sx; IBM T.Fose 23-PNHNR N/A 
100255 n n " " n 23-PNJCAL • 

N/A " " • a n 23-PHKWB • 
100259 " n • " R 23-PHJCWR • 
100251 .. " • " " 23-PNJCRY • 

N/A " " • " " 23-PNHXK • 
N/A a " • " " 23-ACNCC • 

100311 " " • " " 23-PHKWZ • 
N/A " " • • • 23-PNHKD • 
N/A " n • " " 23.;.DDZAK • 
N/A II " " n " 23-1016544 • 

100309 " " .. .. " 23-PNHVB • 
N/A " " • .. II 23-PMCZR • 

5102013 " n " " n 23-PHBNW 1,199.00 
26713 n " " n n 23-PHHCY N/A 

N/A " n • n " 23-NAVPM • 
53591 " " • • " 2J-NARWG 2,699.00 

3579 n II • " • 23-NATBH N/A 
N/A " " • " " 23-1168537 N/A 

100263 II II • " " 23-PNKAC N/A 
53585 n " • n " 23-HARLP 2,699.00 
526482 " n II " " 23-0100389 2,202.00 
526466 " " " n " 23-0100435 2,287.00 
51200 " " " n n 23-968779 1,717.00 
526721 .. " " " " 23-PHRBC 2,549.00 

N/A II " " " " 78-RVH61 N/A 
53642 .. II " II " 23-NCZPH 2,349.00 
526468 II " " " II 23-0100360 2,287.00 
53949 " " II " " 23-PMNTT 2,684.00 
526471 " " " n II 23-0100569 2,436.00 
52647J II II " " " 23-0100528 2,202.00 
52646J " " n " n · 23-0100263 2,202.00 
526476 n " II n " 23-0100621 3,031.00 
53583 " II " II " 23-NAZHZ 2,699.00 

N/A Computer,P52-56sx; IBM " 23-GMPVB N/A 
N/A " " n " " 23-CNRLK N/A 
N/A " " n II " 23-CNBZH N/A 
N/A II n " • " 23-CHPWD N/A 
N/A " " n • • 23-CNNMV N/A 
N/A n II " • • 23-CMHCV N/A 
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1/99 
2 

MATERIAL LIST #1298 cont. 

Asse.t t Description i Kfqr, Location serial 1. !•unt 

564853 Computer,5150/5160;IBM T.Fose 10793985150 1,240.00 

564860 • 11 n • • 20021695150 1,240.00 

N/A • II • • • 50749555160 R/A 
526414 • II II II • 18934765150 1,250.00 

H/A • II n • II 1920550160 N/A 
52528 a II .. • • 18352355150 1 -,059.59 
566560 II " n II • 19184795150 1,918.00 

N/A " " " II • 12534345150 N/A 
26380 • .. n II II 19471675150 N/A 
N/A II .. " • II 56653845160 N/A 
N/A " n .. II .. 1439445150 N/A 
9694 " " .. " • 51233625160 N/A 
N/A " " II " II 62330445160 N/A 
N/A " " " .. n 61920345160 N/A 

564852 " " " n n 20029135150 1,240.00 
564861 " " " n " 20021485150 1,240.00 

N/A " n " • II 16000685150 N/A 
567844 n n II " .. 18998695150 1,200.50 

N/A n .. " n " 14895845150 N/A 
N/A " " II II " 14185645150 N/A 

567752 " " " • II 19471475150 1,200.50 
564872 " " " II II 19822235150 1,240.00 
564859 II " II " .. 20021135150 1,240.00 

N/A n .. n II " 15304015150 N/A 
N/A " " n II " 51602102014 N/A 

564863 " " " " " 17999285150 1,240.00 
564849 " " II II II 14388165150 1,240.00 

N/A " " II " " 63659155160 N/A 
N/A " II II " " 11489995150 H/A 
N/A " " " " .. 10371845150 N/A 
N/A II .. " " n 11655625150 N/A 
N/A " .. II " II 11645765150 N/A 
N/A II II II n II 11315485150 R/A 
N/A II II II II II 11218085150 If/A 
N/A II " II • • 17345295150 If/A 
N/A II II II II II 08092975150 If/A 
N/A II " II • II 13880915150 If/A 
N/A II II " • " 1431135150 H/A 
N/A II n " n " 13119575150 N/A 
N/A II II " " II 07486915150 N/A 

564867 " " II II II 20021425150 1,240.00 
N/A II II II II II 18969325150 N/A 

C26781 Computer,PS/2-35sx;IBM II 23YPCFO 500.00 
3974 . II II " II II 23YMMAO N/A 
100791 II " " II II 23YPCF3 N/A 
100801 n II II " " 23YPVI<7 N/A 
100788 " " " II " 23YPOW1 N/A 
100786 " II II II II 23YPOHO H/A 
100799 " " " " II 23YPL03 N/A 
N/A II " n n " 23YPOT8 N/A 

5101124 II II II II " 23ZV431 2,024.00 
5100849 n II " • " 23ZV349 798.00 
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1/99 
3 

MATERIAL LIST #129B cont. 

Alltt I. Descriptioa A llfqr. LocatioD svial 1. Mowat 

C34594 Computer,PS/30-8530;IBM T.Fose 72-0067226 1,344.00 
C34585 • • • • • 72-0069151 1,344.00 

C34549 • • • • • 72-0057278 1,344.00 
C34564 • • • • • 72-0057251 1,344.00 
N20770 n • • • • 23-0296827 987.00 

53946 Computer,PS2-386-70;IBM T.Fose 23-KLHMw8570 4,468.00 

N/A " " " • • • 23-LPAMZ8570 N/A 
N/A • " • • • • 60590298570 N/A 
N/A " " " • • II 23-uaKT8570 M/A 
N/A " n • • II II 72-6510751 N/A 
N/A " II • • II • 60637.488570 M/A 
N/A " .. • • .. .. 23-LMNPC8570 M/A 
N/A " n II .. • II 23-LMLV?8570 H/A 
N/A " " " " • " 60847438570 M/A 
N/A " " n .. • n 23-LNPTV8570 H/A 
N/A II " • .. " n 5500NZFBW N/A 
N/A " • • • " n 23LPGTY M/A 
N/A " " " • • " 23HYXMX M/A 
N/A n " " .. " n 23-7224701 N/A 

S26446A Computer,PS2-386-50;IBM T.Fose 23-7751949 805.00 
(remaining components) 

526333 .. • .. • • • 23-0006910 2,299.00 

N/A " " n .. " • 72-9023943 M/A 
N/A " " n " " II 78-4220568 N/A 
N/A " " " " " n 72-8242480 N/A 
N/A II n " • " n 23-7749989 N/A 
N/A II n " " " n 72-8200972 N/A 
N/A " n " II II " 72-8189380 N/A 
N/A " II • .. .. • 72-8063010 N/A 
N/A " " .. .. .. II 72-8074312 M/A 
N/A " .. • • • • 72-8250066 M/A 
N/A " II II • • II 78-2075761 M/A 
N/A " .. " .. • " 72-8074312 N/A 
N/A " II II • • II 72-8063010 M/A 
N/A " II • • II " 72-8189380 H/A 
N/A II • II • • • 55-6726807 N/A 
N/A " " 90-95 II " 23-PK2309590 N/A 
N/A " AT-5170 " " 00337985170 N/A 
N/A II XT286-5162 " II 5162-1015946 N/A 

566303 Typewriter,AP810;Canon T.Fose 12027790 629.00 
566305 " II " II 12029208 629.00 
566306 .. " " II 12027775 629.00 
566308 " II " II 12017238 629.00 
566311 " n " II 12027677 629.00 
566314 " " " " 12027788 629.00 
566360 " " n " 12017089 629.00 
566361 " " " n 12018757 629.00 
566362 II " " II 12018714 629.00 
566363 " II • II 12016744 629.00 
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1/99 
4 

MATERIAL LIST #1298 cont. 

Asset I. pescriptiol i. lfqr, Loc.atioa serial t Moupt 

521298 Monitor,8515 IBM T.Fose 23-22347 o.oo 
53950 n • • • 23-8874 o.oo 

100310 " " • • 23-IIZ234 N/A 
N/A • • • • 23-IIZ451 N/A 
100252 " " II • 23-IIZ281 N/A 
100250 n " II • 23-IIZ210 N/A 
N/A " " n " 23-IIZ188 N/A 
N/A " n n II 23-IIZ054 N/A 
100248 H • n • 23-IIZ279 N/A 
N/A " " " • 23-MZ474 H/A 
100246 n n n • 23-MZ453 N/A 
100258 " " n • 23-IIZ498 N/A 

526722 " " n II 23-CN030 o.oo 
53590 " " n " 23-62479 o.oo 
53643 .. " " II 23-R9693 350.00 

526782 Honitor,85ll IBM T.Fose 23-36998 500.00 

53975 " " II • 23-92508 o.oo 
100800 n " " • 23-36655 N/A 
N/A " " II " 23-37345 H/A 
N/A " II II II 23~37000 N/A 
100792 n " II II 23-37082 N/A 
100802 n " n II 23-36088 H/A 

51191 Honitor,8512 IBM T.Fose 72-0687005 357.00 

51194 II II " " 72-0625467 357.00 

51205 " " II II 72-0056171 357.00 

C34540 " " II II 72-0052740 o.oo 
C34547 72-0066685 o.oo 
C34550 n " " " 72-0069310 o.oo 
C34556 n • II II 72-0066915 o.oo 
C34559 " • n • 72-0068505 o.oo 
C34565 n " II • 72-0062190 o.oo 
C34571 n II " • 72-0066525 o.oo 
C34574 • • " " 72-0066562 0.00 

C72191 n • • " 72-0625664 357.00 

C26248 " • • • 72-0193166 357.00 

26558 " • " " 72-1322152 N/A 
26581 n II " II 72-1152503 H/A 
1609 " II II " 72-0671929 N/A 
1631 " II II " 72-0666716 N/A 

N19308 " II .. II 72-0063924 357.00 

53726 .. II n " 72-1313806 o.oo 
53720 .. II " " 72-1313816 o.oo 
53719 II " " II 72-1313807 0.00 

53718 II " II 72-1315196 o.oo 
51179 II II II 72-0686923 357.00 

51185 II II II 72-0625659 357.00 

566231 II " " 72-0068503 328.00 

566234 II n " 72-0083751 328.00 

566258 II n " 72-0078610 328.00 

566260 II n " 72-0029851 328.00 

5101219 " • II 72-8945234 o.oo 
526288 II II " 72-0387537 357.00 
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1/99 
5 

MATERIAL LIST #1298 cont. 

~···~ t g~U!C&: iRt i211 ~ Mfqr. Loc1ti211 Serial I. .bOIISi 

53721 Monitor,8512 IBM T.Fose 72-1315203 o.oo 
53723 • n • • 72-1315195 o.oo 
53725 • n • • 72-1315200 o.oo 
53727 • • • • 72-1315197 0.00 
S3729 n .. " • 72-1315204 o.oo 
S3730 " " " • 72-1315198 o.oo 
SJ731 " " .. n 72-1337189 o.oo 
S118J n " " n 72-0687013 357.00 
53821 n " " " 72-4390232 373.00 
51177 n " n " 72-0687011 357.00 
566238 n " II " 72-0062072 328.00 

20329 n n n " 72-0625637 N/A 
N/A II II " n 72-0380296 N/A 
N/A " n n " 72-1043294 N/A 
N/A " " II n 72-0074954 N/A 
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PAUl. ... DANJa.J 
Basioess Maaqcr 

MEMORANDUM 

TO: William Mariani, Interim President 

EXHIBIT B 
1/19/99 Meeting of the 
Budget & Finance Commdttee 
Board of Trustees/ECC 

FROM: Paul Dan.ieu, Business Manager ?) 

RE: January 7, 1999 

DATE: Cash Available- January 7, 1999 

Cash A\-ailability on January 7, 1999 amounted to $14,290,344.09 the balance consisting 
of the following: 

Fleet Operaling Account $1,390,344.09 

$12,900,000.00 CO's and REPO's 

Total 

Investments. 
QLJ 
1,400,000.00 114 84% 
1,000.000 oo a~4 sr;. 
4,600,000.00 al 4.85% 
3,000,000.00 ll 4 85% 
1,900,000 00 at 4 85~. 
1,000,000 00 at 5 52% 

• $14,290,344.09 

•Includes cash received in advance. 

PO eg 
C W. Reuter, CFO 

K. Maloney, Ctud Ac:countanl 

ERIE COM.MU?\1TY COLLEGE 
STAT& UNIVERSITY OF NEW YORE 

SOl. "T1I c.uuous 
~I Southwntm~ Boukvvd • Orc:l\ard Park. Sew York 14127·2199 

Tr:r~ 716-&~ I· : 4~ • F~o:1am1lc •!6-8SI·I6~ 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

BUDGET & FINANCE COMMIITEE MEETING 
Tuesday, January 19, 1999 

8:00a.m. 
President's Board & Conference Room/City Campus 

MINUTES 

JANUARY22, 
1 9 9 9 

Present Marybeth Cullinan, Chainnan; Raymond F. Gallagher, William Mariani, Thomas 
Quatroche, William Reuter, Daniel Penfold, Dr. Gena Proulx, Darley Willis, Paul Danieu, Jerry 
Voskerichian, Ralph Galanti, Frank Jordan, Constance Krueger, William Kemp, Bonnie Walczak 
and John Spin. 

For the Board's approval. 

2 

... 
.} 

4 

6 

7 

Check Report ofall Payments: 9/01/98-12/31/98. 

Vendor Analysis of All Purchase Orders: 
910 1 /98-12/31/98. 

Petty Cash Expenditures December 1998 
North Maintenance- $44.07 
North Campus- $87 30 
South Campus - $89 99 

Resolution Disposal of ~faterial -January 1999. 

Creation of nine FT board-created instructor positions 

Creation ofthree Student Services Assistants positions 

Create Coordinator for Community Services position. 
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Approved Denied Tabled 
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Minute~udget & Finance Committee Meeting 
Tuesday, January 19, 1999 
Page 2 

For the Board's infonnatiop · 

Cash Available Statement- January 7, 1999. 

2 Payroll Funds Transfer PP. 

3 Year-to-date Financial Report. 

4 Board of Trustees Datatel Presentation
Release 17 Implementation (Will be presented 
at January 27 Board of Trustees Meeting). 

6 

President !\1ariani asked Dan Penfold to include a time line. 

TAP Audit Status 

Request by Trustee Gallagher. Report on the number of 
full-time employees in grants that have seniority rights -
Darley Willis. 

66 

Approved Denied Tabled 

X 

X 

X 

X 

X 



0 

0 
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Minutes/Budget & Finance Committee Meeting 
Tuesday, January 19, 1999 
Page3 

Follow-up Action Items: 
Approved Denied Tabled 

1. Direct Mail. 

President Mariani asked for a report showing the data on 
how many students registered as a result of the Direct 
Mail Campaign. 

2. Department Budget Models. 

3. 

President Mariani asked the Vice President of Administration 
to prepare a Department Budget Model for the Board and 
also asked for a time line for completion of departmental 
revenue expense per FTE. 

Uncollectible Student Accounts Receivable -
January 1999. 

The Chief Administrative & Financial Officer, William Reuter, will have a more thorough 
report at the next monthly meeting on the write-offs and how much has been collected. 

President Mariani asked for dialogue to be opened with the Foundation Office to see if 
some of these students would be eligible for awards. 

4. Budget Update. (Page 69) 

President Mariani asked William Reuter to set up a meeting with the County Budget 
Director. Chairman Cullinan and Trustee Gallagher asked to be included. 

5. Pay-as-you-go funds. (Page 76) 

Bill Reuter will have a more thorough and detailed report at the next meeting. 

Trustee Gallagher asked that the Board be informed if Mr. Reuter does not receive the full 
cooperation of the staff. 
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0 

Minutes/Budget & Finance Committee Meeting 
Tuesday, January 19, 1999 
Page4 

FoUow-up action items: 

6. Enrollment Spring 1999 Semester Status. (Page 79) 

gf/jk 

It was recommended that the Board view the new Child Care 
Center at the North Campus. Chairman Cullinan stated that 
next month's meeting should be held at the North Campus. 
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TO: 

FROM: 

DATE: 

RE: 

WIILLUI R&ut:u 

EXHIBIT A 
1/19/99 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

Chief AdminiJtrative aDd Ymancial OffiC« 

Marybeth Cullinan, Chairperson. Budget &; Finaoce Committee 
-#-

William D. Reuter, Chief Administrative and Financial Officer 

January 18, 1999 

Budget Update 

The following is a partial list of some of the budgetary activities I have been involved in since 
my appointment at ECC. I will present and discuss a preliminary budget timetable at the 
February Budget & Finance Committee. At this point in time. very little action bas taken place 
internally to begin the budget process. Most of the ECC personnel that have historically been 
directly im,·olved in the creation of the budget are no longer working in that capacity. 

Count} 

Met "ith County Budget Director and ECC's assigned budget analysts 
Pro\1ded County Budget Office ~ith requested information pertaining to ECC's grants and 
operating accounts 
County Budget Office provided a budget preparation manual 
Recei .. ·ed copy of budget calendar from prior year 
ECC's Director of Human Resources meeting with County Budget Office to begin cleanup of 
some of the personnel entries in budget document 
Requested County Budget Office to marlrup prior year's budget with suggestions for 
unpro,·ement 

Internal 

Anempung to recreate ~hat has transpired in the past in the way of budget development
umehnes, targets, historical information. etc. 
President to pro\ ide his budget file to pro, ide history of internal process 
Re\1e"1ng the current financial information system to determine it's abilities and limitations 
Identified problems associated with the recording of payroll infonnation 
Identified problems associated ~ith the proper accounting of the Pay As You Go Funds 
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Otlter 

• Contacted SUNY officials regarding funding status of approved capital projccu 
• Contacted County Comptroller's Office regarding capital projects 
• Met with external CPA firm regarding preliminuy audit rqx>rt aod any audit issues 
- Contacted County's Department of Information and Support Services to discuss payroll and 

purchasing concerns 

In conclusion, ECC's current financial reporting system does not provide nor contain all the 
necessary information to measure current performance against budgetary objectives. 
Additionally, the system as currently existing fails to provide management the ability to project 
future operating results in total or detailed at a function/department/activity level. The ability to 
generate and perform detailed functional analysis will be an on-going objective oftbe Finance 
Department for the remainder of the fiscal year. 

I ~ill work diligently to ensure that all applicable timelines are met for both the operating and 
capt tal budget not only for external reporting requirements but also internally. 
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TO: 

FROM: 

DATE: 

RE: 

WILLIAM REUTER 
Chief Administrative and Financial Officer 

Marybeth Cullinan, Chairman, Budget & Finance Committee 
-~ 

William D. Reuter:-oUef'Administrative and Financial Officer 

January 15, 1999 

Revenue & Expenditure Repon- December 31, 1998 

Attached are the December 31, 1998 revenue and expenditure reports for Erie Community 
College. These reports reflect the activity for the first four months of operations for the 1998-99 
fiscal year (33 1/3% of the year completed). 

Summary 

The 1998-99 budget is structured so that expenditures are expected to exceed revenues by 
$700,000. The source of funds to fill this budget gap is the College's unrestricted fund balance. 

After the anticipated use of the $700,000 in fund balance, the remaining "unaudited", unreserved 
fund balance will be $2, 186,252. 

A budgetary goal of the College is to finish the 1998-99 budget year without utilizing the entire 
$700,00 fund balance allocation. In order to achieve this goal, a combination of two factors must 
be controlled: 1)meet or exceed estimated operational revenues of$60,113,877 or, 2) incur 
expenses less than the $60,813,877 budgeted. 

The present budgetary system does not provide reasonable assurances that appropriate action will 
be taken if actual revenues fail to meet estimated revenues and/or to ensure expenses are kept 
under budget. 

As an example, the "unaudited" fiscal year 1997-98 figures indicate that ECC finished the year 
$259,324 worse than budgeted, requiring the use of additional fund balance. 
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Ms. Marybeth Cullinan Page2 

Management ofECC will begin to more closely monitor budgetary financial perfonnance to 
ensure a situation like last year does not reoccur unless the Board of Trustees determines 
otherwise. 

An immediate control being implemented is the holding back of approximately $400,000 in 
budgeted "Pay-As-You-Go" funds until a clear financial picture can be projected for the 
remainder of 1998-99. This in combination with other controls to be implemented will help 
facilitate fiscal stability. 

One final note before discussing some of the key financial areas, changes in format will be 
instituted as I examine the reporting system. One item added this month is a comparison of 
actual results as of a comparable time period for the prior year. 

Actual Revenues compared to Budgeted Revenues 

Student revenue, state aid, and the contribution from Erie County account for over 90% ofECC's 
operating budget ($54.9 million of$60.8 million budget). 

Student tuition, as ofDecember 31, 1998, stands at $18.3 million which is 78.gc'/o of the amount 
budgeted for the entire year. Although tuition is running slightly behind last year ($54,000), the 
1998-99 full year budget was decreased in excess of$1 million from last year's budget. More 
definitive tuition amounts should be available in the March financial report. 

State Aid is received in quarterly payments based upon the SUNY approved State Aid budget. 
To date, ECC has received the first two quarterly payments. At December 31, 1997, only one 
quanerly payment had been received. 

The Erie County contribution represents the amount of"subsidy" provided by the County to 
ECC. ECC receives these funds as a drawdown against personal service expenses beginning in 
January. (January is the start of the Co~s fiscal year). As funds are drawdown, revenue will 
be recorded until the entire amount is drawdown. Although no funds are actually disbursed to 
ECC, the transaction does provide positive cash flow in that the College can invest the 
approximately $3 million needed for monthly payroll. 

All other revenue sources are running slightly ahead of last year's collections and in aggregate 
are at 37 8% of full year budget. The $700,000 budgeted for fund balance represents the amount 
appropriated by ECC from fund balance to balance estimated revenues with appropriations for 
the current budget As discussed under the summary above, our budgetary goal will be to ensure 
the final actual amounts recorded for 1998-99 will result in a usage of fund balance less than the 
$700,000. 

QP.erating Expenses 

Personal services and fringe benefits account for over 84% ofECC's operating expense budget 
($51 .2 million of $60.8 million budget). The actual amounts reflected represent the 
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Ms. Marybeth Cullinan Pagel 

actual payrolls at December 31, 1998 processed through the Countys financial information 
system. Unfortunately, the County's information system does not interact with the College's 
financial information system for payroll purposes. As a result, thousands of payroll entries must 
be reinputted into ECCs system in order to provide accurate and timely information, detailed at a 
level sufficient for ECC to make informed financial decisions. No payroll information has been 
input into ECC's financial information system for 1998-99. 

This situation represents a critical problem which I will review immediately. I will have a report 
to the Budget & Finance Committee in March which will detail the problem with a suggested 
course of action together with a manageable timeframe. 

In total, actual personal services and fringe benefits have consumed 30.5% of the full year 
budget. Fringe benefits are well in excess ofDecember 1997 amounts although the monthly 
average expense is less than last years ($706,000 versus $742,000 last year). 

All other expense categories are running slightly ahead oflast year's expenses and in aggregate 
are at 23.4% of the full year budget. Although $1,636,100 has been specifically budgeted for 
"Pay-As-You-Go", no amounts have been expensed directly against this appropriation but rather 
have been expended throughout the budget. I have attempted to calculate the actual amounts 
expended to date and have shown this amount on the attached schedule. I will be providing the 
Budget and Finance Committee a report at the February meeting which will provide accurate 
balances and status of particular projects as well as a recommended course of action as far as 
budgetary controls. 

If there are any questions following this meeting on the information provided, do not hesitate in 
contacting me at 851-1700. 

\\TIR!gf 
Attachments 
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ERIE COMMUNITY COLLEGE 
1998 - 1999 Actual Revenue Versus Budget (Estimated Revenue) 
Period Ending December 31, 1998 

Operating Revenues 

Student Tuition 

Slate Aid 

Erie County Contribution 

Subtotal 

Other Revenues 

Non Credit Fees 

Out of County Charges 

Fund Balance Used 

Subtotal 

Total Operating Revenues 

WDR/gf 
1115199 

~ 

1998-99 
Budget 

s 23,228,121 

s 20,083,426 

s 11,820,777 

$ 54,932,324 

s 2,757,133 

$ 1,501,420 

s 923,000 

$ 7001000 

$ 5,881,553 

s ~· _&(),813,8'7'L 

Revenue Revenue 
12131198 12131197 

s 18,328,687 s 18,382,712 

$ 10,041,714 s 4,886,400 

$ - s -
$ 28,370,401 s 23,289,112 

$ 1,372,840 s 1,095,148 

$ 226,971 $ 324,872 

s 623,283 s 613,232 

$ - $ -
$ 21222,894 $ 2,033,252 

_l__3~.~~~.~~~- _$. _ _ 25,302,364 ~ 

Remaining %Budget 
Difference Budget Remaining 

s (54,025) s 4,899,434 21.1% 

s 5,155,314 s 10,041,712 50.0% 

$ - $ 11,820,777 100.0% 

s 5,101,289 $ 26,561,923 48.4% 

$ 277,492 $ 1,384,493 50.2% 

$ (97,901) $ 1,274,449 84.9% 

s 10,051 s 299,717 32.5% 

$ - $ 70o1ooo 100.0% 

$ 189,842 $ 31858,859 82.2% 

$ 5,2~CMt~1 $ 30,220,182 41.7% 



ERIE COMMUNITY COLLEGE 
1998- 1999 Expenses Versus Budget (Appropriations) 
Period Ending December 31, 1998 

Operating Expenses 

Personal Services 

Fringe Beneflts 

Subtotal 

Other Expenses 

Pay-As-You-Go 

Equipment 

Subtotal 

Total Operating Expenses 

WDR/gf 
1115199 

.......:) 
Vl 

1991-99 
Budget 

$ 41,923,205 $ 

$ 9,254,937 $ 

$ 51,178,142 $ 

$ 7,236,400 $ 

$ 1,636,100 s 
$ 763,235 $ 

$ 9,635,735 $ 

_$ __ 60LI_!3,177 _ $ 

Expenses Expenses 
12131/91 12131/97 

12,806,761 $ 12,729,441 

2,825,026 $ 2,045,305 

15,631,787 $ 14,774,746 

1,441,409 $ 1,848,303 

506,677 $ -
212,128 $ 223,768 

2,160,214 $ 2,072,071 

17,792,001 $ 16,846,117-

Remaining %Budget 
Difference Budget Remaining 

$ fl7,320) $ 29,116,444 69.5% 

$ (779,721) _! 6,429,911 69.5% 

$ (857,041) _! 35,546,355 69.5% 

$ 406,894 $ 5,794,991 80.1% 

$ (506,677) s 1,129,423 69.0% 

$ 11,640 $ 551,107 72.2% 

$ (88,143) $ 7,475,521 77.8% 

$ (945,114) $ 43,021,176 70.7% 



TO: 

FRO~· 

DATE· 

RE 
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WILLIAM REUTEil 

EXHIBIT B 
1/19/99 Meeting of the 
Budget & Finance Committee 
Board of Trustees/ECC 

Chief Administrative and Financial Officer 

Marybeth Cullinan, Chairman, Budget & Finance Committee 
v.T)f2--

William D. Reuter, Chief Administrative and Financial Officer 

January 15, 1999 

Pay-As-You-Go Account Status 

Attached is a summary, by college area, of the Pay-As-You-Go funds that were appropriated in 
ECC's 1998-99 budget. 

As of this date, no amounts have been specifically expended against this budgetary authorization, 
although in excess of $500,000 has been spent. 

The College has earmarked cenain projects to be placed on hold, or a partial hold, until Spring 
census figures are available. This will also provide the Finance Department an opportunity to 
begin work on projecting fiscal results for the remainder of the year. 

A more complete repon will be provided at the February Budget & Finance Committee meeting 
detailing the balances and status ofpanicular projects as well as an action plan to be 
implemented. 

\\'DR/gf 
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ERIE COMMUNITY COLLEGE 

PAY-AS-YOU-GO SUMMARY- DECEMBER 31, 1998 

Remaining 
Budget Actual Balance -

ACADEMICS SUBTOTAL $ 869,780 $180,879 $ 889,101 

FACILITIES SUBTOTAL $ 294,000 $ 91,173 $ 202,827 

STUDENT LIFE/MARKETING SUBTOTAL $ 181,800 $ 48,433 $ 115,187 

INFORMATION TECHNOLOGY SUBTOTAL $ 387,400 $115,878 $ 251,724 

FINANCIAL SUBTOTAL $ 11,000 s 4,715 $ 8,285 

PERSONNEL $ 132,188 $ 88,000 $ 84,188 

URANDTOTAL $1,135,146 $50t5,677 $1,329,269 

FUNDS AVAILABLE: 

Pay-As-You-Go Account $1,838,100 

Technology Capital Projed Reimbursement $200,000 

TOTAL: $1,131,100 

-.....J 
-.....J 



ERIE COMMUNITY COLLEGE 

PAY-AS-YOU-GO ACCOUNTS 
ITEMS HELD OR PARnAL HOLD UNnL SPRING CENSUS 

ACADEMIC 

Adlve Learning Classroom 
Distance Learning Lab (Partial Hold) 
Mediated Learning 
Culinary Arts Equipment 

STUDENT LIFE/MARKETING 

Promotional VIdeos/CO's (Partial Hold) 
Noel Levltz/ConsuHants (Partial Hold) 
Recruitment Materials, Mailings (Partial Hold) 

FACILITIES 

Landscaping (Partial Hold) 
Refurbishing Rooms 

TOTAL 

WDR/gf 
1115199 

"'-.J 
00 

$ 10,000 
$ 170,000 
$ 15,000 
$ 101580 
$ 205,580 

$ 10,000 
$ 13,000 
$ 12,000 
$ 35,000 

$ 92,000 
$ 701000 
$ 162,000 

$ 402,110 



SESSION 

Fall 

Spring 

Winter lntersession -

Summer Session I 

Summer Session ll 

~on-Credit 

TOTAL ITEs 

EXHIBIT C 
1/19/99 Meeting of the 
Budget & Finance Committee 

ERIE COMMUNITY COLLEGE Board of Trustees/ECC 

ENROLLMENT GOALS 1998-99 

FfEs r 
4150 3966.54 (95.6%) 

(-183.47) 

As or 1/5/99 
3950 2677.72 (61.3%) 

As of 12/28/98 
15 16.4 

380 

190 

515 

9200 

Data provided by the Office of Institutional Research. 

DP/jw 
1/15199 
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OFFICE OF THE 
PRESIDENf 

REVISION 

ERIE COMMUNITY COLLEGE 

Board of Trustees 
BUll.DINGS & GROUNDS COMMIITEE MEETING 

Tuesday, January 19, 1999 
12 noon 

President's Board & Conference Room/City Campus 

A,aenda 

JANUARY IS, 
1 9 9 9 

Ap,proved Denied Tabled 

For the Board's approyal: 

Affiliation agreement between Erie County Sheriff's 
Department and the Boy Scouts Explorer Program for 
the use of a classroom in a community coUege facility. 

For tbt Board's information: 

\'aming of the Child Care Center/Nonh Campus. 

2 ~aming of college rooms 

foUow-up Action Items 

WJ\t)k 
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ERIE COUNTY DEPARTMENT OF LAW 

MEMORANDUM 

TO: DR. LOUIS M. RICCI DATE: 11/20/91 

FROM: 
President - Erie Community College 
DESMOND HUGHES 

SUBJECT: 
Assistant County Attorney 
NAMING ECC BUILDINGS FILENO. 

The Board of Trustees of Erie Community College is authorized 
under Section 6306(4) of Education Law to acquire real or personal 
property by deed, gift, devise or bequest. Title to all real 
property acquired in the above-mentioned manners vests in and is 
held by the community college's sponsoring county. While a gift 
of real property must be taken in the name of the county, consent 
of the county legislature to acceptance of a gift of real or 
personal property is not required. 

The ECC Board of Trustees' unrestricted power to accept 
property gifts under Section 6306(4) is complimented with 
additional authority, care, custody and control of community 
college buildings under Subsection 5 of Education Law Section 
6306. All lands, grounds and buildings at ECC are under direct 
care, custody and control of the Board of Trustees. The Board has 
authority to take necessary steps to improve, preserve and protect 
college lands, grounds and buildings. 

The absence of statutory restraints concerning acceptance of 
gifts for college facilities allows the ECC Board to establish its 
o~n guidelines for the proposed endowment campaign. I have 
attached SUNY Guidelines on naming of buildings as an example of 
how another educational institution has approached the issue. 
Unlike individual SUNY campuses, ECC has the authority to develop 
its own policy pn naming of campus buildings. 

DH ' lfs 
Attachment 
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NAMING OF BUILDINGS A..)fl) GaOONoS POLICY OF TBE 
BOARD OF 'l'ROS'l'E£5 OF STATE UNIVERSITY OF NEW YORX 

J 
I 

i 
Whereas~in accordance wi~~ I 356, subdivision 4, para~raph f, 
of ~"le Education Law, the council or board of each state
operated institution administered by State University of New 
York, s~all make reoommencations for the naming ~f buildings 
~~d qrounds, in accordance with rules established by the State 
Cr.iversity Trustees; now, therefore, be it 

r 
Resolved that all newly established State-operated institution$ 
of the University shall be named in accordance with s~ancard 
no=encl~ture; and, fu~ther, that when any State-operated in
stitutio~ of the University desires to name buildinqs or qrounds 
after a;person, such builCings or grounds shall be named after 
prominent local or State deceased personsJ and, further, that 
local cc~~=ils s~~l be re~~ested to make recom=endations for 
t.~e na:nlng of builciin;s and grounds to the Chancellor _of Sta.te 
Cr.iversity for his consideration and for submission to ~~e State 
tniversity Trustees for a~prooriate action, and, be it further I - ~ 

l\esolved that t.~e Soard of Trustees will consider requests for 
exceptions to this policy in the event _that a local council 
cee~ it appro?riate to ho~or a livinq person or org~~i~tion 
:espo~sible for a substantial gift made for the benefit of ~~e 
s:ate University of New York either directly or throcgh a c~us
re!~t.ed · fo\!..~C!.tio~. 

':!"'.e orl.g!na.l policy a:o?-:ed ~iove!r~er 2, 1950 by :Resolution 
SC-122, •as e:~nted o~ July_lO, 1S69 by Resolution 6S-222 
a~: =~=t~e= ~~~ce~ c~ =~~~a:y 23, 1980 by Resolu:ior. 2G-8. 
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070 

070. Names of Buildings and Crounds 

In accordance with •356, subdivision '· para
araph f, of the Education Law, the council or 
board of each State-operated institution adminis
tered by State University of New York, shall 
make recornmendatlcms for the naming of build
Ings and grounds, In accordance with rules es
tablished by the_Statr. University Trustees. . 

All newly establishe-d State-operated Insti
tutions of the University will be named In accor
dance with standard nomenclature. When an}' 
State-operated institution of the University de
sires to name buildings or grounds after a per
son, such buildings or grounds shall be named 
after prominent loc<tl or State deceased persons. 
Local councils are requested to make recommen
dations for the naming of buildings and grounds 
to the Chancellor of State University for his 
consideration and for submission to the State 
University Trustees for appropriate action. 

The Board of Trustees will consider re
quests for exceptions to this policy In the event 
that the local council deems it appropriate to 
honor a living person or organization responsible 
for a substantial gift made for the benefit of the 
State University of New York either directly or 
through a campus-related foundation. . 

The term 11 substantial gift" in this context 
is deliberately not defined by arbitrary stan
dards or a specific dollar amount. Its Interpre
tation Is meant to be flexible so that each situa
tion may be judged on Its own merits and may 
take Into account significant contributions of 
personal services as well as monetary or In-kind 
gifts. · 

In determining wheth~r to recommend that a 
facility be named for a J)l!rson or organization 
responsible for a "substantial gift,• a president 
al"d a local board or council should consider a 

070 (page 1 of 3) December 1982 
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number of factors In addltton to an actual dollar 
amount. These Include contributions previously 
made by the donor, the purpose for which the 
gift was made, and the proportional relationship 
of the gift to the project for which It Is Intend
ed. A donor who has a record of several major 
gifts to a campus rnay be considered for an honor 
even though a particular gift may not be con
strued as "substantial. • . Further, a gift that 
may be considered substantial In the context of 
one project may not be In terms of a more costly 
one. "I n-klnd• ·contributions or long periods of 
dedicated service also may be considered In eval
uating gifts. 

The point to remember I~ that naming of 
buildings or grounds Is not an automatic ~uid 
pro quo for a gift, no matter how subs an
fial. Except In Instances such as a major capital 
fund-raising campaign Ylhere theater seats, 
rooms or equipment may be named as Induce
ments to donors of specfflc amounts, the naming 
of a SUNY facility has a permanency to it that 
must reflect both dignity and significance as well 
as an honor to the donor. Presidents and/or 
councils (the Board of Trustees In the case of 
the College of Envl ronmental Science aFld 
Forestry) thus are cautioned to consider each 
proposal In terms of precedent that might be set 
and the long-term Interests of the Institution. 

It also must be remembered that recommen
dations received from campuses will be subject to 
review and recommendation by the Chancellor's 
Advisory Committee on Gifts, Bequests and Nam
ing of Buildings and Grounds. and by the Chan
cellor prior to . flnal action by the Board of 
Trustees. Therefore, no promise should be 
made or Implied to a prospective donor that a 
gift will be followed by the naming of a facility. 
Campus-related foundations, which may be the 
recipients of gifts, should also be made aware of 

070 (page 2 of 3) December 1982 
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DATE: 

TO: 

FROM: 

SUBJECT: 

January S, 1999 
.· .. 

. ··~ ~..: -..:.:~:- · 
Dennis DiGiacomo, Deaii of StudentS; cltl · .·· 

~4 • 

.., • • ~;"!:; •• ~ . .• • ·~ 
;a t ~. ~~i.~·- - :""'. •• 

Terry Fiorello, Secretary, Chemistry . 

Thomas P. Jehrio 

Prof. Thomas Jehrio has just retired from the Chemistry Department after 
3 5 years of dedicated service. He has also served as Department Chair for . 
the last year and a half. 

. .. 
The Faculty and Staff of the Chemistry Department here at~~ Camp~, .. . 
would I ike to have Room B-717 (chemistry laboratory) dediCated in his ~ 
name. He has taught most of his 35 years in this laboratory. 

Would you please forward this request to President Mariani and the Board of 
Trustees for their approval? 

Thank you for your consideration. 

C: Chern Faculty 
P. Savino 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

Board of Trustees 
Bun.DINGS & GROUNDS COMMITTEE MEETING 

Tuesday, January 19, 1999 
12 noon 

President's Board & Conference Room/City Campus 

MINUTES 

JANUARY22, 
1 9 9 9 

Present Adam W P~rry. Chairman; Raymond F. Gallagher, David Masse, Student Trustee~ 
William J Mariani, Interim President, William Reuter, Daniel Penfold, Thomas Quatroche, Donna 
McCartney-Henry, Anthony Nesci, Jerry Voskerichian, Ralph Galanti, Harry Reeverts, 
William Kemp and Laura Deyo. 

For the Board's appro)'al 

AffiLiation agreement between Erie County Sheriffs 
Department and the Boy Scouts Explorer Program for 
the use of a classroom in a community coUege facility. 

For &be Board's jn(ormatjoo: 

follow-up Action Items 

!\'aming of the Ctuld Care Center/Nonh Campus. 

Approved Denied Tabled 

X 

Trustee Perry recommended that dialogue be opened up with the Foundation for naming the 
Ctuld Care Center at the Nonh Campus. President Mariani stated that he will contact 
\{r Dentinger and report back at the next meeting. 

Pres1dent \fariani "ill submit the Desmond Hughes memo to the County Attorney's office 
for their re-.iew 
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Minutes/Buildings & Grounds Committee Meeting 
Tuesday, January 19, 1999 
Page 2 

Follow-up action jtcms: 

President Mariani asked Donna McCartney-Henry to prepare a recommendation for a Child 
Care plaque and determine which names should appear. 

2 Saming ofcoUege rooms 

President Mariani will return the request received for naming room 8717 at the North 
Campus with a statement that aD requests for naming of rooms should come from the Unions. 

President ~1ariani asked Donna McCartney-Henry to send a memo to the four Unions asking 
them for a criteria for naming buildings or classrooms after individuals. 

J Trustee Gallagher asked Tony Nesci to submit infonnation to Chairman Cullinan regarding 
the status of the energy savings program. 

gfjk 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

PERSONNEL COMMITTEE MEETING 
Tuesday, January 19, 1999 

President's Board & Conference Room/City Campus 
9:00a.m. 

AGENDA 

JANUARY B. 
1 9 9 9 

Approved Denied Tabled 

For the Board's approval: 

1. Review of personnel agenda (Page 91). 

2. Appointments to the Citizens Advisory Council
Trustee Adam W. Perry. 

3. Trustee Emeritus - Bill Mariani. 

4. Appointment of Faculty Member to serve as the 
President of the SUNY Faculty Council for 
academic years 1999-2000 and 2000-200 l-
Or. Gena Proulx. 

For the Board's information: 

ECC Policy Manual - Darley Willis. 

Follow-up Action Items: 
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OFFICE OF THE 
PRESIDENT 

ERIE COMMUNITY COLLEGE 

PERSONNEL COMMITTEE MEETING 
Tuesday, January l,, 1999 - 9:00 a.m. 

JANUARY 19, 
1 9 9 9 

President's Board and Conference Room/City campus 

Attendina: 
Raymond Gallagher, Chairman 
Marybeth CUllinan 
Janet Vogtli 
Sharon West 
WillJ.am Mariani 
Dr. Gena Proulx 
WillJ.am Reuter 
Oaniul Penfold 
DarlP.y Willis 
Carr1.e Kahn 
Thomils Quatroche 
Salvatore Manuele 
Bever.ly Slichta 
Jeannette Molina 
Richard Washousky 
HerbP.rt Merrill 
Ooug:.as Saxton 
Oianu Zych 
Conn:.e Krueger 
Bonn:.e Walczak 
Will.:..am Kemp 

AGENDA/MINUTES 

For the Board's approval: 

1. 

2. 

3 . 

4 . 

5 . 

Review of personnel agenda. 

Appointments to Citizens Advisory 
Council - Trustee Adam Perry 

Trustee Emeritus 

Appointment of Faculty Member 
Dr. Herbert Merrill to eerve 
as the President of the SONY 
Faculty Council for academic 
years 1999-2000 and 2000-2001 

Proposed Policy Change to Expedite 
Cash Flow and Customer Training 

~the Board's info~tiop: 

Follow-up Action Itema: 
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PBISONNJIL :ITEMS roa ~ec BOMP or Dw•rps/A9PP?• POa .!UI'P'X 27, 1JJJ • 

Cozozoectiozua to nec.-Mr 11. 1JJI am~: 
Daleta 'l'homa• A. McC&rUiy/W&tcla Atte.D4ant/P'l'/8ecurity/Cit:y - DecliDed 

.... 

c:la.m, J ana A. 
ilani, Sai:.jay 

Peck, Carol 
Seiler. Michael A. 

Baitolotta, Marie 
Orlowski. ~laire 

Coor of .Uua:U Affairs/'rr/StuderJ.t &a;no 
1DatrGct~/rr/CIS/City 
xnstructor/rr/CIB/South 
C:Oll Adm A .. t/Fl"/busiDess Office/cent-S 
Payroll Clerk/PT/Payroll/Cent-8 

ts Spec/PT/Public Relations/& 
Aset/rr/~ Info SY8 Tech/Jr 

et Acadetaic 'tMMl/PT/City 
Sr Acct CledE/PT/Payroll/central-8 

rer/'R.Yr /Maintenance/City 
Xnatructor/PT/BDglieh-Rea4iDg/City 
IDe true tor /rr /RDgl ish -R.e&di.Dg /Worth 

re.r lt.PT /Maintenance/North 

rer/RPT/Maintenance/S 

nr /Rn /Mai.Dten.anca/11 

Aaet/RPT/Sponaore4 

bc:nrlter/FT/Stu Sexv/5orth 

Coord/FT/Stu Serv/Rorth 

Coor l'inanci&l A.id/PT /Cit 

I..nstr Bupt Bpec/PT/Engliah/City 
lnat~etor/rr/CIS/City 
Payroll Clerk/PT/Payroll/Central 
Watch Attendant/PT/Securit /Cit 

tor Adminlstration/FT/Central 
strative Asst/PT/Budget/Cantral 

Beqyest to loaa4 c;watt: 

14•5 

17•A 
hrl 

01/0~/99 

01/U/9'1 
Ol/25/" 
01/29/99 
12/U/98 

01/12/99 
01/01/99 

Nine (9) Instructor PT ~iti~. JG 9-1 - Funding from the deletion of ~our (41 
full-~!~ Professor positiona aa a rasult of retirement. 

11u:'ee (J) Student Service• Aaaisu.uts, PT, ~ l.l • P\mdi.ng frcaa two (2) full-time 
reeir·!monte in Stud.e.nt Services 

One (.ll Coordinator Coamunity Bducation, JG 12 - P'unding frca deletion of A5et. 
coordinator coamuniey educati011 and fundiag from vacant podUon. 
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M*MI •• 

•\«• IDppiatzatw UM'ft4 l.fSM Dp S R 11, UIJ Dl t;yM4t 

old, tileeD IC. 
.. ecnazod 
rca cat.hl.eeza A. 
... t, Carl..W •• 
.al.Daki, Ma tt:hew A. 
ero, Jo.epb 
,. • ct.U.S.tte 
.a, Ricbarcl 
, ~- .J .... 
~. DUliel 
•• ari•tlA c. 
u, DaY1.4 IC. 
ely. Nichae.l 
Mc ShaJlDCID 
tiDe&, Tberea& 
rer, M1cls&el J. 
:a.-.~ 
ry, ~ 
adeDeira, H4ro a. 
:liDO, Doaal4 8. 
~. And..re 
ilt, Ta.a.ra 
liak, ~oe 
li..s, Droutie 

at poaiticm. 

ah B. Kill, 121 Lillwod An., Buffalo, ft UlOt 

02/U/tt 
01/21/tt 
01/lf/Jt 
01/25/tt 
01/04/tl 
01/21/tt 

"11/JO/,. 
11/2f/tt 
01/25/lt 
01/21/tt 
01/U/tt 
02/01/tt 
01/25/Jt 
U/10/tt 
01/21/tt 
01/27/tt 
02/01/tt 

. 02/01/tt 
01/23/JJ 
01/21/Jt 
02/01/tt 
Dl/2t/Jt 
01/11/tt 
12/21/JI 

liD& cor of C.._mt ty OQtreacb, 1'be Clell~ for 1108plce i Pal.U..at.i..,.. Care 

L ,. -.a.n- Mc:Cal u e, J ecm.tt vu:ug., aatf.alo, rr 
.d ial 8e<:ht&l'Y to .7udge, Buffalo c:ity CaQrt 
.ega.L Soaret&ry ~ttuCC.OI', hA•'fcG 1-cbooh 

.q1Rt:1190t4 co CO!patcr f.chpgw AM•oa ewpc.U.• 

4 D:ri.Dk.a.rd 
D. M02:VUl 

awreuce Soott 
ahorall W&l. tar I 

Pt=nt. to CRR'tv ldact 14!'119!7 9"msf1 I 

~At 1 to Bu1141Aa !SnMqspopt i hf.gtliQIACtlbJ.ls2 I pq Trades A«Titory COup,oU: 

J. Oho:u:a, Cuatodi&D of au.il~e i O:round., RCC Rorth 
flli:t&l Avenue, Buftalo, Jrl Ul20 

He !tee. 8es'V1e• Acecnmt logine•r . 
~ ll wood A "'r'a..1'Ue, Jlorth Tcmava.nda , HY 14 12 0 

L$!1l!QU to OS?bt.b.alatg Rii'DG•i.u Altriaoa Coppoil• 

Schra•1er, COOrd.iluator. of Optie&l BerTicea, lle&lth care Plan 
Parkwood Drhe, Aldml, BT U004 

rd.m, L1 canud Opti cim, Oollt&ct x.e.n. Practitiouer, Of Uce N&Dager, Schut& 
,. , %J).c:., •1 Deer tat.b, We.t Seneca, 111' 1~224 
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aaDdz'a Go1611D ' Aaeooiataa # IDe. 
,.,, ~t Ddn, Seaabwood, Cll.io 6U22 

:J.OM' OCIMUltaza~ to = •tty COUegM_I.D the U'U of -..a.tU. . 
.. ~fi.eallY foc:\1.1U prwell~aticlll azad tollowp tiOZ'kthosw Gil balpJ..aw 
f&CQlty aDd lUff foau.a Oil p¥0$1-' 1fbat they DM4 to do aDd c:bap, 
aDd tlbat t.My wu~ the~ co &ccc.II'UA. 
~ 8peder, COllege ~l"• lll.rala u, uu · 
aequuted by Dr. GeDa PrCNla 

~ Col'pont!Oil, 1'7JOO Dild.a Wwy lu.lta 14, -.::.ewooct. IlliDDu ICMJO 
8ez"V'1ce• aDd Materi&U for Dz'\lg TraiA.l.Dg S•;Mr1 •onwber 7 I I, lUI 
a.que.cecl ~' aic:!l&nl .. thou•ky 

~rioaD PrecieiOD IDdwltriu. (AI'l) 
27"17 walden ATe. 1 Buffalo, n U22S 
oraat rei.tlure..-:lt f" trai.DJ..Dg OCDI!uated f= API Baaao by 
Sl.aatak Corp., U/U/U-ll/21/tc, U hra e 1'75/b.r 
a~ by Douglu a&nca, Cozpohta t'ra.J..A1.ag 

A~Mrle&A Pnciaicc I~td.u (All) 
27'77 Wald.eA Ave. I Buttalo, n U23S 
Grant rei.buzseme:nt for ~ra~ ccad\aeeed foa- API B&eco by 
Sim&tek Corp.; 5/ll/,t•l/lS/fl, 3C ~ e $150/b% 
aequ.eated by Douglu sa.rt.oa, corporate 'l"rain!Dg 

~ie&A Precbicm I~td... (API) 
27"17 wal.S. A.,.. .• Butt do, 111' 14225 
Grant reiabuneD!!Zlt for ~ratnh'!J ~~ fOI' API Buc:o by 
JMR ey.tea., IDe, 4/21/tl-5/1/tl; 20 ~ • $150/hr 
Jleque..8ted b:' DcJuilu la.xUC, Oorpont.e ~ 

Brie I BoCu 
lSJ Bar1u Drin, •~t aaaeca, Jrr 1U2t 
'l'r•tnh'9 krrice.s for Por4 lt.upizlg Plant lloodl.a'Wil 

"/01/,1 - 12/Jl/tl: '0 bra • $70/br 
.~ted br DcJuilu S&xtca, Oorpont.e ~ 

Center for IntegTated Mauutactu:ci.Dg &tudie•, RIT/CIM apriD.t 
111 l..omb Memorial Drive, Roc:beeeu. Jrr UUJ 
Tra.i.D.ing kn'ieu for lrlezo-~t, INU&lo 
~~ to l/11/JJ, 10 bra • fSO/hr 
bquuted by Douilu kJttca, Oorpont.e Tn.iA1Jiq 

~~atwa Ooallp&zry, iao, '707 ltarU.DJ Drba, Orc:b&rd Parlt, Jrr UU7 
.. ~.-.nt for aU"riceaa JI&INfac~ JbUoUrCe Plazming ft'a.1n1.zlg 
'/1/JI - U,'U/,.; U hra e USO/Jiz' 
Jleq\aeatad ~ Douglu a.utoll, Oozporata Trai.II.J.JIIf 

Ba')"dcl ftecu10D IDdwltriea, l.Dc, U02 Califcmlia ad., Orcb&rcS Park, .,. 1612'7 
Jta Ulburweaeat for lerTicell t 7eaa ~ aA4 h'obl• 8ol 'l"iJ'9, 
2/U/tl - 1,'11/tl; CO ~- e US/hr by ~~•oc:. 
JLaque..ted b:' Oougla~ sa.xtOQ. ~·u 

t J,OOO.OO 

7,303.50 

l,fOO.OO 

5,400 . 00 

l,OOO.OO 

4,200.00 

4,000.00 

U,7SO.OO 

s.no.oo 

Approved tor Payment---,r.r,~~-.~~~~-.~~~~~,-~------------------Vlllr&a J. Mariani, Interim PresideDt 
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