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I ERIE COUNTY LEGISLATURE

LYNN M. MARINELLI
LEGISLATOR - 11th DISTRICT

January 22, 1999

Mr. Harold Zaehringer, Chairperson
Kenmore-Tonawanda Libraries Advisory Board

1113 Parkhurst Blvd.
Tonawanda, N. Y. 14150

Dear

I am writing in order to further a systematic approach to the planning and
implementing of an action plan for the branch libraries located in legislative districts 10

and 11.

Our recent meeting was productive. It is my hope that the next steps in
determining a future branch libraries service delivery system action plan are as focused
and lead to enhanced service delivery within a reasonablc timeframe.

To facilitate our next steps, please review and share with your fellow board

members the enclosed January 18 letter from Supervisor Calabrese to Ms. Diane
Chrisman. It will provide all the stakeholders in the libraries’ future directions with a
good dialogue starting point as we broaden the circle of focused deliberations.

Hopefully, you and board members in conjunction with local library staff, will
identify a lead person who will develop an action plan agenda for our next meeting.
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I am willing to undertake an active advocacy role in the deliberations as they
progress under the leadership of the board and appropriate library staff.

On behalf of Legislature Chairman Chuck Swanick and me, as Chair of
Community Enrichment, we look forward to the next step in our ongoing deliberations.

Sincerely,
Lynn M. Marinelli
Erie County Legislator
11" District

Enc.

Copy to:

Hon. Charles M. Swanick
Hon. Carl J. Calabrese
Ms. Diane Chrisman

Mr. Jeffrey Mahaney
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