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DENNIS T. GORSKI
COUNTY EXECUTIVE

PHONE: 716-858-8500

February 1, 1999

To The Honorable

Erie County legislature
25 Delaware Avenue
Buffalo, New York 14202

Re: Negotiations Between
County of Erie and
New York State Nurses Association

Honorable Members:

As requested by your Honorable Body, the Director of Labor Relations
was instructed to return to the bargaining table with the New York State
Nurses Association in an attempt to reach a final settiement in the
negotiations between the County of Erie and its Registered Nurses. The
package presented to the Nurses is attached hereto and represents, we
believe, a significant improvement over the previous offers. Most notable is
the increase in the wage offer for the first year - 1997-98 - from 1.5% to 2.5%.
The budgetary affect of this increase would be approximately $320,000 in each
of the three years of the contract or almost $1,000,000 over the life of the
Agreement. Furthermore, it represents a change of an additional $480,000 in
each year of the contract over the original position taken by the County of a
zero increase. Taken together these changes represent an increase of
approximately $2,400,000 in the employer’s stance on wages during the course
of negotiations.

As you can see, the quid pro quo for the increase in the wage package
was an acceptance on the part of the Nurses of three proposals. The first of
these was an Agreement on the use of Per Diem Nurses. The purpose of this
Agreement was to put in place a procedure whereby mandated overtime could
be reduced. The second was an elimination of the use of compensatory time
as a means of paying for overtime worked. The final proposal was a
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recognition of six of the annual holidays as “floating days” rather than set
holidays.

The County and the Medical Center were hopeful that the three changes
referred to in the previous paragraph would allow ECMC to operate in a manner
which was not only more efficient and competitive, but mirrored the situations
which exist in other area hospitals and provided the Nurses with relief from
the mandated overtime that has been a constant source of controversy and
complaint from the employees.

Unfortunately, we must report that the package proposed was deemed
unacceptable by the Nurses. Specifically, they continue to demand a four
year agreement with a wage package of 3.0%, 3.25%, 3.50% and 4.0%.
Furthermore, they refuse to accept the changes requested in both
compensatory time and holidays stating that they would not entertain any
“give backs.” Finally, they requested changes to the Per Diem Nurse
Agreement which would, in the opinion of the administration of the Medical
Center, render it useless for the purposes intended.

For the most obvious of reasons, the counter proposal submitted by the
New York State Nurses Association is unsatisfactory as a means of settling
the ongoing dispute. In the first place, it fails to recognize the economic
realities of the situation facing all hospitals in Western New York and the Erie
County Medical Center specifically, as was highlighted on the front page of the
Buffalo News on January 31, 1999. (See attached). As was presented in
ECMC’s 1999 budget, the growth in the uninsured population, and the financial
burden placed on ECMC as a result, make it unlikely that ECMC will be able to
decrease its current level of need for the County contributions in the near
future. Any agreement reflecting NYSNA’s last demand would certainly require
additional contributions (i.e., Taxpayer based revenues). This fact is evident in
the level of wage increases still made part of their last proposal. It is also
apparent in the disheartening refusal to accept any change which the
employer believes is necessary to put the Medical Center on a more level cost
basis with other Western New York hospitals, even when the changes
requested simply alter the payment of overtime worked from compensatory
time to money and seek to change the manner in which holidays are used
rather than eliminate even a single day. Finally, the rejection of an Agreement
on the use of Per Diem Nurses indicates that although they want the Medical
Center to solve an existing problem in mandated overtime, they do not have
any intention of allowing the solution to also involve a procedure necessary to
foster either efficiency or cost-effectiveness.

We do not relish the idea of returning this problem to your body, but
there is truly no other choice. It is hoped that you recognize the good faith
attempt made to balance the expectations of the Nurses and their Bargaining
Unit with the effect on the ability of the Medical Center to survive in the health
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care industry of today as well as not increase the burden on taxpayers who
ultimately have to pay for any irrational agreement reached.

In any case, we must now request that any increase in wages granted
by your body not exceed the 1.5% level for the 1997-98 year as set forth in the
previous correspondence following the receipt of the fact-finder’s report.
Anything in excess of this amount would seriously affect the Medical Center’s
ability to continue operations at the current level without additional money
being added to the County contribution, particularly in the absence of any
acceptance by the Nurses of the changes requested by the employer.

Very truly yo

Dennis T. Go

Paul candmo
CEO, ECMC



Memo

To: NYSNA Negotiating Team
From: Michael A. Connors, Director
cc: James Keane, Deputy County Executive
Paul Candino, CEO, ECMC
Kenneth Kruly, Director of Budget, Management & Finance
Date: January 12,1999
Re: Package Proposal

Sirs and Madams:

The following is the County’s package proposal for a final settlement of the
current contract negotiations.

1. Wages:
1997-98 - 25%
199899 - 2.0%
1999-00 - 2.0%

All wages will be retroactive to July 1, 1997 for all persons on the payroll as of
the date that the Association ratifies the Agreement.

2. Per Diem Nurse Agreement:

Effective the date of ratification of the Agreement by the Association, the
attached “Per Diem Nurse Agreement” will be implemented.

3. Compensatory Time:

Effective the date of ratification of the Agreement by the Association, the
practice of allowing Registered Nurses to choose Compensatory Time as a means
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by which overtime, holiday time, summer hour time, lunch time or any other
existing practice or procedure by which an employee may receive payment in
addition to the normal weekly wage shall cease. All currently existing
accumulations of compensatory time, regardless of source or nomenclature, shall
be utilized by employees within the 12 months following the execution of an
Agreement between the parties. If not utilized during this period the balances
will be paid in cash.

4. Holidays:

Effective the date of ratification of the Agreement by the Association, the
following Holidays shall be considered as “floating” rather than “set” holidays to
be used during the year on dates mutually acceptable to the employee and his or
her supervisor.

Martin Luther King Jr.. Day Columbus Day

Patriot’s Day Election Day

Good Friday Veteran’ Day
5. Jury Duty:

As proposed by the Association.

The remaining issues, if any, currently on the table will be dropped.

MICHAEL A. CONNORS
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Allmg hospitals

Cuts MErgers

.prescnbcd for |

revenue ills

By HENRY L. DAVIS
News Medieal Reporter

The plan to end acute care at Qur Lndy of
Vietery Hospital coincided lagt wesk with the
release of a new audit of New York State's
hospital industry.

.The. state -figures ghowed hospitals eamed g
record profits iv 1997 in every major metropo)
itan arvea but one — Western New York.

As.one local executive put it, “our hosp:m.ﬁ

are having a-quiet crisis.”
The losses explain why the Catholic Hcallh
System decided 1o consalidate services at OLV :

in Lackewanna and Merey Hospital in South

Buffalo, a decision that disappointed employ-
ees and residents.

The losses In the sudit also explain why
other lonptime community instiwtions arc
merging, laying off cmployces and changing
what they do, Just last week Lockport Memo-
rial Hospital went through another rouad of
job cuts sinee December,

Before the new year, Kaleida Health
L8t del babies at Buffalo General
Hospital and concentrated matemnity services at
Mialuard Fillmore Suburban and dren's hos-
pitals

Despite, ro:y picture slate officials paint-
ed lms regip’s bospitals remein under huge

anclal pressure 1o cut €osts quickly.
% you: hink- the 1997 numbers are bad,
youz see the numbers for 1598," said
president of the Western New

*'h’m‘k‘ altheare Assoclation. “They're going
0, o’ worse.”

hippened at OLV is oaly the start.
“ﬂm Catholic Health Systerm has rupamd it
will'neat 1o its northern auburban hos-
iﬂ'ﬂﬂ including Kmmore Merey and St Jo-

aeyl: an Che
ﬁem Health, :hu lergest heaith network
with Buffalo Genaral, Millard
jﬂ!mm, Chl!dzen s and DeGraif Memorial
hospptsk. lm yet to anmounce the major ele-
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"‘Rad & ! Pat Harri
Redlnk L y ﬁ%‘fe Issu?‘k : ab:)bl.rt
pitals cieanmg

Hospitals are not money-makers nUMbers are | dtiesat

in this area : 3~ had wait  : Ourladyof
Western New York  $8.7 million loss § until yousee ; VictoryFospial.
Loogiang  stieamiionprot | ff PR the nambers

New York Gity $337 million profit | Mﬁ iy e

Syracuse-area 51 miltion profit worse.” William Pike,

Rochester-area $55 mithion profit ident of the
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ments of its plun to consolidate medical pro-
grams. The two hos auals in Batavia, onc pri-
vote and the other Cathalle, are worhng out a
controversial affilistior, raising fours about fu-
ture availability of reproductive gervices that
go against church stances.

And in Niagara Falls, residents I.m:ned bnck
efforts to move acute care from the city’s Ni
agara Falls Memorial Medical Center 1o Lew
iston’s Mount St. Mary’s Hoepital.

But officials wam that it it impossible 10

maintuin two full-service hospuals much 1ony-
<,

« YAt the same time that we're reducing -
penses, we're seeing a decline in pathents dc-

mitted o the hospiizl. It's a comstant race Lo

cut costs to keep up with falling reveaus,” waid

elo Calbone, president and chief execut v
fﬂg*-cr of the Health System of Niagara.

Here's the problem: There's Juss denmun.
Sez Hosphtals Page A10
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lospitals: Expected cuts in Medicaid payments may only make situation worse

Wm&gﬁf

“the product tha product that h lasntas sell,
ticnts don’t havc to in the
spilel as cfien or &s be-
1se of medical advances.
Meanwhile, HMOs and :n-
At programs, such as Medicace
" the clderly, have col payments.
As in any busincss, no
t exisic 1o save hosplials thay
71 find new ways to make moce
mey o1 10 cut expenses.
Hospitals netionwide have
sed their doors or climinated
vices. Hundreds of othess have
ged 0 pet l';f of &sphui:}rre
inageme and support sia
4 medical pmms.w
me 4 Stosm acrss

gl sl Rl

h;? of the hospital in-
ilr,\r have Hit the Buffalo awca.

“We have to downsme, olher-
£ ty will sufier,” said Pike.
‘e have o heslib system now
h top few coployecs but far
+1e hospital beds than we need.”

or performanee
“The'state Health Deparimens
cased the posidve hospilal dats
ew days before Gov. Pataki pro-
sed lorge cuts m the stale's
e of icaid oqenses. Med-
id, the goveroment health pro-
m for the poor. conrmules a
ge slive of hosplll TEVCR LS,
“Clearly, this 5 wwvise and un
xssaty. The cuts will hawe a lis-
mlmm Impact in n city lite
wilh ats lazge population
Medicaid patients and teschiag
spilats dependent om t
::l the pr:m. aldml

Sesto, president of the Healthcare
Association of New Yark Siste.

The wew audil reported the
siate's hmgjaMmfm or
surptuses of § million in 1997
That's up 42 peiceat from 1996

Tha 1997 date, the modl secent
availzhle, shows the fisst full year
since the state mFi:d Ing hos-
pital charges and al hospitals
to negotiate rates wilh insurers,

Sisto’s growp, which represents
several hundred hospitals in New
York, comtends the state inflaled
hospital ligures by {wtemi n cn-
dowment fords and tax ®

n this region, it doean’t -

Western New York -performed
poorly any way you look at il Fif-
tecn of 26 hospitals — information
for threo hospitals was not avall-

—- operaling losses.

Niagars Falls Memosial Medical
Center showed the worst situation
— a $161 willion loss on revenncs
of $48 milkon.

Esea bospitals that made mon-
ey, didn"t make much. For the
most operaling profit margins
hﬂué%dgw“ 2 p%ﬂxm. e
Economlc reasons

Hespilals here have survived
with ty beds foo yoars, It was
heatth msorcss and the m-
men thae flnelly forced the issue

With o maay hos, in the
rcgion for patments, HMOs
have erlo:%y playeﬁ cmc againsi

1n &k mghn. I.n!ﬂulm premi-
ums have suaok bolow the atate

average. Hospital executives sec -

ihis 85 cvideace the rates hospitals
receive for services from healih in-

surces do not reflect achugl ocasts,

Congress in 1997 cut Medicase

ymerds over five yesrs, with the
mw reductions in later

itals depen
‘b‘ie:hur:wl pnileﬂla. the !e:fw-l
healih program for the efderly.

Pike cstimatcd hospitals here
will receive $46 miifen less in
Medicare paymeats sn 1999 and
$59 miliun Jess in 2000

Now, Gov. Pataki vwants to re-
duce Medicaid payments.

“"We saw the cuts coming in
programs like Medicare and
icaid,” s3id Dale St. Armold, presl-
dent and chiol execulive officer of
Catholic Health -System.
“Whal's happening wikh the eco-
nomic forees is not going to sabl-
lize. Kt golng to pet worse™ -

The Cutholic Health | last
week decided to cons te acute
cere al Mercy and concentrate
othier medical services OLV, in-
cluding sehahilitalion.

The move will result in fay offs
and the teaasfer of workess to new

ns.

The troublc for hospifal admin-
kstrasors i¢ that, for the most parn,
they heve alscady made The eesicr
tost culs — positions in middle
managevoenl, nursing, maintenance
and suppurt stafi.

“Many sspects of medical care

2n emergency room, for mam-
pic - onmec wilh foed expenscs
and levels of siaffing that can’t be
reduced beyond a certain poinl,”
said Calhune,

Unless mew sources of revenue
as¢ found, omce that point 1s
reached, be and others s53id hos

tds cam oply reduce expenses

eliminsting eiedical programs or
comsolidating with other hospitaks.

HMO relationships
Niagara Falls Memoriaf lost
wearly $4 milkoo in 1996 and Is
e
inl ta B pie-
cari close to the limit n a
Daughtens of Chinry, e 1ol
BE
ordeT that owns Mownt St. Ma.yu

It's not alonc,

Other hospitals bsted i the
slalc report that loxt momcy on
ap:nltem o 1997 inchrded OCur

Victory (n Lackawanna,

31.9 millm: Sisters, $5.7 mailfioa

-3Z milllon; Shechan Me-

512 million, and DeGraff

Mewmorlsl in Morth Tonawanda,
$3.5 million,

These hospitals nmust find now
:::m;e tlall cut cosls, execulives

. It's that simple, but not essily
accumplished

n!sm and ofhers say hospi-
can oo longes saise prices o
Increase mmu;.' These's too
much competition.
For Calbone o Miagam Falls,
mmuiwdnbn is o loager an op-
Yel he argues that the two
lnspllala he ovirsces cannot 1e-
mein the same and survive.

“In the past, cvery baxpll:ﬂ
could be ali things to @l people,”
ke saxd. “This has heem an cmo-
tional isswe bere. But the reality is
(hat we ean a0 longer supporl twa
tradklonal, full-scrvice haspirals in
the long-leom angenore.”

Hospital check-up
The 1997 financial report on area haspitals:
‘ s s e koss on Hat patient
m‘mﬂ oo YT aperstions  nevesues
Niagara Falie Memndsial Modical Contar $16.1 million  $48.0 millon
Sisters Hospllal 57 milien 9268 millon
Ouws Lady of Victory Haspital 49milion__ 43amiion
DaGrafl H | A5 milion 342 milion
Hospi 2.0 milon__$07:2mijion _
Kenmors,Ma g - 17mifon 643 milion
Sheshan Memorial Hospal 12milon 239 mifion
4. Joseph Hospital 831,551 32,4__@
Wastfield Memorial Hospeal B03355 6.4 milion
Tri-Counly Mamorial HospRal 744240 - 11.3 miion
Lake Shors Hospilal 537468 23.1 mikon
467080  10.9 milion
396052 545 millon_ 4
388451 25.1 miffion.
267574 443 mBion
Operatiens  Het patlent
LT Swpus cevmuey
$18mllion _ $62.2 million
{4milion  275.6 million
Exia County Medical Canler 1.3mdlion _ 247.7 million
Medina Mamoial Hos 954,850 222 million
Miard Filimors Hospital G16,000 241 millore
Memorial Hospital 475412 247 million
WCA Hospliet 188047  74.6 million
Viyoming County Hunpllal 128318 304 milion
St Hospllad 75,2680 20.9 mifiion
- Inles-Commmanity Memoral Hospilal 57.187 14.2 mBion
Jones Mamorisl l-ﬁu:h!ul 19,908 20 milfion
NOTE Faypnes bater or vicoma of ssa3 lrom ogarationy and nat hom uve-
sircied rel ussels Davs ysavaiabie vt Cuba Memeosia!, Moun Si. Mary's and
Raswell Park Canozr [esiiute,

SOURCE: Naw York Salo Nealtt Gepaniment Bfleko New-s
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