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December 28, 2010

Mr. Robert Graber
Clerk of the Legislature
County ofErie
92 Franklin Street, 4th Floor
Buffalo, NY 14202

Re: Niagara Frontier Transportation Authority

Dear Mr. Graber:

ED

Pursuant to Public Authorities Law Section 2801, enclosed is a CD containing a PDF version of
the five year capital plan for fiscal years ending March 31, 2012-2016 and the annual operating budget
for fiscal year end 20 II. The Executive Summary, found in the first section, provides a detailed overview
of the budget for the next fiscal year. Despite the challenges in the coming year, we are able to present a
balanced budget without an increase in the base fare for Metro Services in FYE' 12.

Among some of the initiatives included in the budget are 33 Authority-wide position eliminations
through the Authority-wide retirement incentive and staffing adjustments and Authority-wide reduced
capital spending.

The Surface Transportation budget includes the purchase of 30 buses and the continuation of the
mid-life rebuild of the light rail cars.

In the Aviation Division, Buffalo Niagara International Airport (BNIA) is assuming a 2%
increase in enplanements. Major capital projects at BNIA include continuing our noise mitigation
measures in residences, community. facilities and businesses where excessive noise from airport
operations is present, rehabilitation of the parking garage/two tier roadway, completion of our automatic
bag sort system and emergency generator ventilation system.

The Niagara Falls International Airport's capital budget includes safety area improvements for
Runway 6-24.

The Property Management Division, which traditionally supports our Metro Division, will be
operating at a reduced deficit due to an increase in revenues at the Boat Harbor and 247 Cayuga facilities,
a reduction in expenses due to our Port Complex downsizing and lower capital spending.
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The following are the budget assumptions and highlights, comparing the FYE' 11 final budget to
FYE'12:

• New York State Operating Assistance remains at FYE' II levels.
• Mortgage Recording Tax is anticipated to decrease $618k, or 8.5%.
• Erie County Sales Tax is anticipated to increase $70Ik, or 4.1%.
• 88(c) operating assistance is increasing $80IK, or 9.8%, with anticipated in flow of prior

period NYSDOT funds.
• Eliminating 33 positions.
• NFTAlMetro contractual/step increases of$I,712K.
• Cost neutral contracts for those that will expire and 0% wage increases for non-represented

employees.
• Decreased personnel costs of $2,456k with early retirement/staffing adjustments.
• Pension costs are increasing $1,079k, or 10.3%.
• BNIA is assuming a 2% increase in enplanements.
• NFTAlMetro health insurance costs are increasing $877k, or 3.8%.
• Higher transit fuel power expenses of $299k or 4.7%.

If yon have any questions regarding the enclosed, please contact Deborah C. Leous, Chief
Financial Officer, at (716) 855-7250.
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MANAGEMENT'S CERTIFICATION OF THE BUDGET
AND FINANCIAL PLAN

The management of the Niagara Frontier Transportation Authority is responsible for the
preparation and presentation of the Authority's budget and financial plan in accordance with
Section 203.9 of 2 NYCRR. Management is also responsible for and certifies to the
reasonableness of the assumptions, methods of estimation and judgments inherent in the
preparation of the budget, and that these regulations have been satisfied.

L wrence M. Meckler
xecutive Director

December 20, 2010

~'1flcJL(i. 'ij lfUJ,
De orah C. Leous '---
Chief Financial Officer
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