COUNTY OF ERIE

CHRIS COLLINS

CouNTy EXECUTIVE

March 1, 2011

The Honorable

Erie County Legislature

92 Franklin Street — Fourth Floor
Buffalo, New York 14202

RE: Ralph Wilson Stadium — 2011 - Artificial Grass Field Replacement
Honorable Members:

The Lease between the Buffalo Bills and the County of Erie requires that the County provide
capital improvements to Ralph Wilson Stadium on an annual basis. The Buffalo Bills have
requested that the County, through the Department of Public Works, Division of Real Estate and
Asset Management proceed with the replacement of the artificial grass field prior to the start of
the 2011 football season. The Division of Real Estate and Asset Management received bids for
this work on February 28, 2011 and is requesting authorization for the County Executive to enter
into a contract with the lowest responsible bidder.

A copy of the bid tabulation is attached for.your reference.

Should your honorable body require further information, I encourage you to contact the
Department of Public Works, Division of Real Estate and Asset Management. Thank you for
your consideration on this matter.

Sincerely,

CHRIS COLLINS

Erie County Executive
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MEMORANDUM

To: Honorable Members of the Erie County Legislature

From: Division of Real Estate and Asset Management

Re: Ralph Wilson Stadium — 2011 — Artificial Grass Field Replacement
Date: March 1, 2011

SUMMARY

The Lease between the Buffalo Bills and Erie County requires that the County provide annual
capital maintenance and repairs to the Stadium. The Buffalo Bills have requested that the
County proceed with the replacement of the artificial grass playing field prior to the start of the
2011 football season. In order for the County to accomplish this, the County Executive is
requesting authorization to enter into a contract with the lowest responsible bidder.

FISCAL IMPLICATIONS

Funds are available from the 2010 approved, as amended, capital budget SAP Project
A.21002.13 — 2010 — Rehabilitation of Ralph Wilson Stadium.

REASONS FOR RECOMMENDATION

The Buffalo Bills have requested that the County, through the Department of Public Works,
Division of Real Estate and Asset Management replace the artificial grass playing field as part of
the 2011 capital projects pursuant to the Lease between the Buffalo Bills and Erie County. This
work must be completed prior to the 2011 football season.

BACKGROUND INFORMATION

The County is required pursuant to the Lease between the Buffalo Bills and Erie County to
provide annual capital projects. This work complies with the Lease. :

CONSEQUENCES OF NEGATIVE ACTION

‘The County will be in violation of the Lease between the Buffalo Bills and Erie County.

STEPS FOLLOWING APPROVAL

A contract will be executed by the County Executive with the lowest responsible bidder so the
work can be started. '
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The proposed legislation has been reviewed by the Compiroller’s Office and is related to an
authonzed capital prajec for which there are suf caent approptiations for the action proposed.
c\';) M.MJ-,L? of Fursh 2,019, szt Less 'g'f' 436, ?Mﬁ’”‘ AT u@w/e/

in AG {
) Kt-'mlwhae % ‘} 9653/,
Deliuty Cé;nptraﬁer
Comptroller’s Office
MM/IPZ/s

File Copy (REAM.3.1.11-1.RWS 2011 Field Replacement.docx)
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A RESOLUTION SUBMITTED BY:
DIVISION OF REAL ESTATE AND ASSET MANAGEMENT

RE: Ralph Wilson Stadium — 2011 —
Artificial Grass Field Replacement

WHEREAS, the County is required pursuant to the Lease Agreement between the
Buffalo Bills and Erie County to provide capital improvements to Ralph Wilson Stadium on an
annual basis; and

. WHEREAS, the Erie County Division of Real Estate and Asset Management received
bids for the Ralph Wilson Stadium — 2011 — Artificial Grass Field Replacement on February 28,
2011; and

WHEREAS, the Erie County Division of Real Estate and Asset Management is
recommending award of the contract to the lowest responsible bidder, along with the engineer.

NOW, THEREFORE, BE IT
RESOLVED, that the County Executive be authorized to enter into a contract with the

lowest responsible bidder for the Ralph Wilson Stadium — 2011 — Artificial Grass Field
Replacement as follows:

TURF CONTRACTOR

A-Turf, Inc. Base Bid $177,780.00
Add Alternate No. 1 $89,500.00
Add Alternate No. 2 12,000.0

TOTAL AWARD OF ALL CONTRACTS NOT TO EXCEED $279,280.00

and be it further

RESOLVED, that the sum of $40,000.00 be allocated to a construction contingency fund
with authorization for the County Executive to approve change orders in an amount not to
exceed the contingency; and be it further

RESOLVED, that deduct change orders will result in these funds returned to the
contingency fund; and be it further

RESOLVED, that the Comptroller’s Office be authorized to make payment for all the
above from SAP Project account as follows:
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A2l 002.13 201 0 — Rehabilitation of Ralph Wilson Stadium $319,280.00
TOTAL PAYMENTS NOT TO EXCEED $319,280.00

and be it further

RESOLVED, that two certified copies of this resolution be sent to the Division of Real
Estate and Asset Management, and one copy each to the Office of the County Executive, the
Division of Budget and Management, and the Office of the Comptroller.
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RALPH WILSON STADIUM |
2011 ARTIFICIAL GRASS REPLACEMENT

BID TABULATION SHEET
ARTIFICIAL GRASS REPLACEMENT WORK

DATE: FEBRUARY 28,2011

TIME: 2:30 PM

Quirk Construction Corporation $413,000.00 $84,000.00: ... 9500000

Fietd Turf _$346,924.28 $87,004.00 $0.00
AstroTurf, LLC $269,100.00 $60,489.00 $9,000.00

ATurf, Ine., $177,780.00 $89.500.00 $12,000.00 _

Pro Grass, LLC $436,837.00 $109,116.00° $9,500.00

Shaw Sportexe. $538,590.00 $123,200.00 _$554,900.00

Athlefic & Recreation Products, Inc. $381,548.00 $159,760.00 $10,769.00
Ballard: Construction, Inc. $571,690.00 $177,800.00 $0.00

Erie Cotirty

Division of Real Eslate and Asset Management

Information Inciuded In This Report Does Not Indicate Award of Contract. For thformational Purposes Only.
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#FA

OFFICE OF THE COMPTROLILER REVIEW : DATE: 3/4/11

PROJECT TITLE: A.21002 2010 Rehabilitation of Ralph Wilson Stadium

1) IS THE REASON FOR THIS CONPRACT CONSISTENT WITH THE PURPOSE
OF THE PROJECT: YES V NO

IF NO, RETURN THIS REQUEST TO THE DEPARTMENT
IF YES,;COMPLETE THE FOLLOWING VERTFICATION

2) PROJECT AVATLABLE APPROPRIATION

TOTAL PROJECT REVENUES $ __ 3,000,000.00

TOTAL PROJECT APPROPRIATIONS $ _ 3,000,000.00

LESS: TOTAL EXPENDITURE TO DATE $ _ 1,019,790.52

TOTAL COMMITMENTS $ 55,333.40

AVAILABLE APPROPRIATIONS AS OF DATE OFREQUEST §  1,924,876.08

“LESS: 1% CONTRACT AMOUNT: 1,080,900.00

LESS: CONTRACT AMOUNT:, _ 319,280.00
NET AVAILABLE APPROPRIATIONS $ _524,696.08

COMMENTS: Cash in project: -2,010,765.31

REQUEST APPROVED: |

REQUEST DENIED: ,.
77
DATE: 3 ,/ <// 20/

Page:2 672 . ‘Office.of the: Comptrofler Revisw 34411 0:43 Afpmm. 6E-15
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‘PrSjects Budget cOnsumption”Report Date: 03/04/201L ' _Page:_ 1./

Fund/Group 410..520
Funds Center * (+
Funded Program A.21002 .

3,000,000.00~| 3,000, 000, 00-

270,021,
2,729,978

37-
63~

3,000,000.00-| - | 3,000,000.00-

| 3,.000,000.

0o~

3,000, 000.00 2,000,000.00

‘55,333 .40

1,000,001

19,789

“B2
.00

85,333.40

1,019,780

52

*H Pommitment Ttem

55,333.40

1,880,203

- 49 -
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cepital Trisl Salance

Date Printed:

03/04/2011

Client:100 Page: 2 of 2|

Fund (s): 200..599

Fisgal Yearr 2013
Period:.

1 to

Project (€) :A.21002
&

2010 Rehabilitation of Ralph Wilson Stadium (0.P)

oo il

% ‘3alance Sheet

* Revenues

5,03 5"__. 00~

23 ;;11'2'5--. 74—
2041,385.85

270,02L.37~

2,729,978.63-

3;000,C00.00~-
'938,815.15

19, 789,00
258,604.15

21059;555?59f..

58,79L1.

5D, 51%

118,319,

65,249,
85,245 .

28

.3

65

86 1

86

58,791.28

55,455 .88~
£1,186.37-
4, 062.49~

179 ;497.02-

4,063 49
4,083.49-

2y

1,
2 £
3
1 ,

729,578 63-
000,000,600~

010,765.31
1,699.60-
1,667.00~

27,189.23-

980,209.48
270,021%.37-

000,001.52
19,789,000

&x Total

183,560

.51

183,560..51+
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2010/CONSOLIDATED RESO

ATTACHMENT Bt | 2010 CAPITAL BUDGET BOND RESGLUTION « PROJECT COMPONENTS| [
1 - o Reso # 262010 Did. 2/410 Comm. 3E-5 (asamended 2090} .7
COLUMN# . A C AT B ) C B E ; F G . )
AR SAR: R : IR PR AMOUNTOF |  STATEor | . : ; PPU S TCAPITAL
";:?f PROL. PR(C;-;?::; :f:ﬁ,:;::;m _SP:E:E:ISCSOR M:xsl-n:m? L%ps',r- BONDS FEDERAL.AID Log‘éb'::(';'g‘?E- ‘Sed. 11,000 PROJECT DETAILS: BUDGET PAGE:
e NO. M SR ' AUTHORIZED | EXEECTED e : reference. . 1 REFERENGE
i ﬁ’g@- The Gounty must provida amnval cagltel ‘mélntenance and
. ) . R repairs. to $he' County oiwned stadium faclitiés pursuint 16 the
{4010 REHABILITATION OF RALPH ) ) R o terms. of the Leasa Agreament hetween the Eile County ] )
1 AZ1002 {WILSON STARILMIORCHARD 5 § 3,000,000 & 13,000,000 Stadiurm Corporation aid the Buffala Bllis; Funding: In the] B-107, 108 &'118
PARK) 2010 Gapltal Budget coritinues the rehatilitaion- program at
the Stadium, keluding paving woik; plumbing, elecireal;
HVAG and general construstion work:.
. 1byrs,  {Asperthe dgreement signed: by the:County In 2004, the
o o Par:19{c) Caunty Is commibtad-to. provide capital furding to implerent’
2010 BOTANICAL GARDEN . o ths Master Plan lmplementation for the Gardens totaling $9° ;
2. | AZI003 |MASTER PLANIMPLEMENTATION 8 § 10000000 &  1.000000 faifion dusing the perad:of 2005-2013. Fundlpg In the 2010 |'B«107; 1008118
ANCREHABILITATION {(BUFFALD} Capitat budget eontinuas funding the riext but not limited 16
phase; construttion-of the Growing House and miscellangotis
work .
) ~ 1Byrs, This phase of work is.the continuation’ of County capital!
) . 2010 BUFFALG NIAGARA ) : ] Par. 12(a)(2}  |profests; started In 1994, This phase will fund, but pot-bel .
3| A21008 [CONVENTION-GENTER: g & 1,000600 | $ 1,008,000 liratted to, the renovatiens to the kitchen, marquee sign & front]'8-407; 100 & 18
REFABILITATION (BUEFALD) ] eitrance, exhibitioh hall renovatiori -and” misceliangous
. fumiture, fixtures & etizipmant.
: . . o 15ws. This .project will continue to fund the next. phase of the
2010 COURT FAGILITY EXTERIOR _ _ Par. 12(a)(2)  |cénstruction and design, But .not ‘be limited. to. exterlor _ _
4 AZ1005 |ENVELOPE, WATERPROOFING & % 1,280,000 % 1,250,000 watérprocfing and sealart work at Brig County Court buliding| B-107, 1068 118
: AND REPAIRS (BUFEALC) . and exterlor masonry, watetproofing and sealant work at Old
) County Hall, site worl 8 miscellanaous work.
5 = W
18yrs, RS e b
' Parzg  |1he 2010 captial overlay program provides for renabilitation)
+ 3016 CAPITAL CVERLAY } . . work o Include, but- et limited "te, pavemert-and shouider). _
& 821001 \onriGRAN [CO'U'NTY'WibE) G 5 600600008 ;800,000 K 4,200,000 widenmig, dralnage improvements; Sight distance and. safety} B-107,110.8113
S ' ; Improvarments.. Completion. of these projacts ‘will fésuit In|; |
future operating and maintenance savings,
(2010’ BRIDGE AND ROA!
i 1 |RECONSTRUCTION PR
7a- [FEDERALAID. PROGRAM
| COLVIN SIGNALS. - o ;
CCONSTRUCTION

Page1of7
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¥
_ , o o ) COMPTROLLER'S.
TO: LORNE STEINHART, COMPTROLLER’S OFFICE RECEIVED
JG RULHE4AR -4 AY 8: 31,

) CONTRACT APPROVAL CHECKLIST
CONFIRMATION OF AVAILABILITY OF FUNDS IN CAPITAL PROJECTS

PROPOSED RESOLUTIONS RE

REQUESTING DEPARTMENT COMPLETE ITEMS 1 THROUGH 5
1. CONTRACTOR'S NAME A-Turf, Inc.

Contract Not to Exceed $279,280.00
Construction Contingency $40,000.00

|

2. AMOUNT OF CONTRACT Total not to Exceed $319,280.00
3.  PROJECT NUMBER A.21002.13
4. PROJECT TITLE 2010 Rehabilitation of Ralph Wilson Stadium
Funding guestions: Jeffrey P. Zack, PE at 8824

5. DEPARTMENT CONTACT Letter pickup: Lynn Sacha at 8301
COMPTROLLER'S OFFICE COMPLETE ITEMS 6 AND 7 4

| (/zss [080,900 Fon

: B - e 2V I BEE B Y -0/ «

6. AVAILABILITY OF FUNDS s ~ O/0) 5. 31 Llst reso . /2% 56 >3f/
7. PERFORMED BY 7

Date Sent to Comptrofler’s Office: March 2, 2011

[55 commipt_10]
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