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March 31, 2011

ECtEG

ED

Re: Niagara Frontier Transportation Authority

Dear Chairperson Miller-Williams:

Enclosed is a CD containing a PDF version of the revised five year capital plan for fiscal years
ending March 31,2012-2016 and the annual operating budget for fiscal year end 2012. On December 20,
2010, the NFTA Board passed the budget and pursuant to Public Authorities Law Section 2801 this was
submitted prior to December 31,2010. However, we have updated the budget assumptions noted below
based on more current information and we presenting a revised balanced budget without a fare increase
forFYE'12.

• Revenues are increasing $1,533,388 primarily due to increased Metro passenger fares, BNIA and
NFIA revenues, based on more recent trends.

• Operating assistance is increasing $605,650 due to higher mortgage recording tax based on more
recent trends.

• Expenses are increasing $2,326,836 primarily the result of higher transit fuel expenses
($3.l0/gallon diesel fuel), increased Metro salaries reflecting restored service levels and higher
NFIA salaries based on increased business activity, partially offset by lower health insurance
costs, based on recent trends and includes LMHF-GHI consolidation savings.

• Capital will be reduced $187,798 based on updated fuoding levels.

If you have any questions regarding the enclosed, please contact Deborah C. Leous, Chief
Financial Officer, at (716) 855-7250.

Very tf9JY yours, »r>;

~ 'tV~~~
Executive Director

KM/cf
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