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COUNTY OF ERIE

CHRIS COLLINS

CoUNTY EXECUTIVE

April 29, 2011

The Honorable

Erie County Legislature

92 Franklin Street — Fourth Floor
Buffalo, New York 14202

RE: Erie County Department of Public Works — Division of Highways
Response to New York State Department of Transportation Bridge Inspections
with Yellow & Red Flagged Conditions of County Bridges and Culverts

Honorable Members:

Attached is a proposed resolution requesting authorization to enter into a contract with Clough, Harbour
& Associates in order to be able to address the numerous yellow and red flags received from the New
York State Department of Transportation concerning Erie County bridges and culverts.

Should your honorable body require further information, I encourage you to contact the Department of
Public Works, Office of the Commissioner. Thank you for your consideration on this matter.

Sincerely,
ﬂ;‘?i/(

CHRIS COLLINS
Erie County Executive
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MEMORANDUM

To: Honorable Members of the Erie County Legislature
From: Department of Public Works, Office of the Commissioner
Re: Erie County Department of Public Works — Division of Highways

Response to New York State Department of Transportation Bridge Inspections
with Yellow & Red Flagged Conditions of County Bridges and Culverts
Date: April 29, 2011 '

SUMMARY

It is recommended that the County Executive be authorized to execute a contract for emergency bridge
and culvert construction management, technical services, and construction inspection to Clough,
Harbour & Associates to address the numerous yellow and red flagged conditions received from the
New York State Department of Transportation on Erie County bridges during the 2011 construction

S€ason.

FISCAL IMPLICATIONS _

The Clough, Harbour & Associates contract will not exceed $29,853.79 allocated from B.00059 — 2003
Culvert Design in the amount of $9,769.70 and B.00040 — 2002 Culvert Inspection, Load Rating and
Design in the amount of $20,084.09.

REASONS FOR RECOMMENDATION

Erie County received notice of NYSDOT inspection reports citing Erie County bridge and culvert
deficiencies as “yellow” and “red” flags which limit or restrict public access. DPW-Division of
Highways is required to provide immediate response to sufficiently improve bridge conditions in order
for the NYSDOT to remove those flags.

BACKGROUND INFORMATION

The County has 294 bridges and 461 culverts averaging approximately 50 years in age. The lack of
capital investment in the maintenance, repair, and reconstruction of County bridges has precipitated the
erosion of many County bridges thereby, accounting for the numerous citations of yellow and red flags
by the NYSDOT.

CONSEQUENCES OF NEGATIVE ACTION |
If these flagged conditions are not responded to in a reasonable time frame, access by the traveling
public on the County’s bridges will be limited through load postings or closed based on the severity of
the condition. Non-action will affect the health and safety of the traveling public, deter commerce
travel, and alter traffic flow for emergency vehicles, school buses, deliveries, trash pick-up and general

motorists.

STEPS FOLLOWING APPROVAL
The County Executive will execute a contract with Clough, Harbour & Associates. Information from
the engineering consultant will determine award and execution of emergency bridge construction
purchase orders through the Department of Purchase and/or through a public bid opening by the
Commissioner of Public Works.
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COMPTROLLER’S OFFICE REVIEW

“The proposed resolution has been reviewed by jy the Comptroller’s Office and is related to an authonzed
capital project for which there are siifficient appropriations for the action proposed.

LORNE H. STERNHART
Deputy Compiroller
Comptroller’s Office

GIS/s
File Copy (DPW.4.29.11-7.Emergency Bridge and Culvert Services.doe)
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF PUBLIC WORKS
DIVISION OF HIGHWAYS

RE:  Erie County Department of Public Works —
Division of Highways
Response to New York State Department
of Transportation Bridge Inspections
with Yellow & Red Flagged Conditions
of County Bridges and Culverts

WHEREAS, the New York State Department of Transportation (NYSDOT) is currently
performing annual and biannual inspections of County-owned bridges and culverts; and

WIHEREAS, as a result of these inspections Erie County was cited with numerous yellow and
red flags which restricts access to the traveling public and requires the County to respond to NYSDOT
with a plan of action as soon as practicable; and

WHEREAS, the Department of Public Works — Division of Highways determined that Clough,
Harbour & Associates, a legislatively approved Term Agreement consultant via Comm. 14E-19 adopted
July 17, 2008, has the appropriate experience in construction management, technical services, and
construction inspection of bridges and culverts; and

WIHEREAS, in order for the Department of Public Works — Division of Highways to urgently
respond to these cited County bridge and culvert deficiencies with repairs and construction during the
2011 construction season, it requires authorization to award construction contracts.

NOW, THEREFORE, BE IT

RESOLVED, that the County Executive be allowed to execute a contract to Clough, Harbour &
Associates for an amount not to exceed $29,853.79, from B.00059 — 2003 Culvert Design in the amount
of $9,769.70 and B.00040 — 2002 Culvert Inspection, Load Rating and Design in the amount of
$20,084.09; and be it further

RESOLVED, that the Commissioner of the Department of Public Works — Division of
Highways is authorized to requisition for purchase orders for bridge and culvert repair and construction
through the Department of Purchase approved Highways Material Bid or through an open competitive
bidding process; and be it further

RESOLVED, that the Erie County Legislature be provided with an informational item upon
return from recess that includes a report of progress, vendors awarded, and contract amounts from the
Department of Public Works — Division of Highways; and be it further

RESOLVED, that five (5) certificd copies of this resolution be sent to the Department of Public
Works, Office of the Commissioner, and one copy each to the New York State Department of
Transportation, the Office of the County Executive, the Division of Budget and Management, the Office
of the Comptroller, and the Department of Purchase.
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OFFICE OF THE COMPTROLLER REVIEW DATE: 5/3/11

PROJECT TITLE: B.00059 2003 Culvert Design

1) IS THE REASON FOR THIS CONZRACT CONSISTENT WITH THE PURPOSE
OF THE PROJECT: YES |/ NO

IF NO, RETURN THIS REQUEST TO THE DEPARTMENT
IF YES, COMPLETE THE FOLLOWING VERIFICATION

2) PROJECT AVAILABLE APPROPRIATION

TOTAL PROJECT REVENUES $ 1,000,000.00

TOTAL PROJECT APPROPRIATIONS $ 1,000,000.00

LESS: TOTAL EXPENDITURE TO DATE $ 990,230.30

TOTAL COMMITMENTS ' $ 0

AVAILABLE APPROPRIATIONS AS OF DATE OF REQUEST § _9,769.70

[ESS: CONTRACT AMOUNT: 9.769.70

NET AVAILABLE APPROPRIATIONS -5 0

COMMENTS: _Cash in project: $9,769.70

REQUEST APPROVED: X gune. . Stphat-
v N

REQUEST DENIED: _ |
DATE: “f{fa? 3 il

ViAecounang Capial/Rule 2. 18 mmpiroller Apprupiation ReveQmuR. 10E-19
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2003 Consolidated Resolution
#149-2003
5/8/03

SCHEDULE: A

: Lo b
2003 CAPITAL BUDGET BOND RESO

LUTION ~ PROJECT COMPONENTS,
. b .

COLUMN #° A B [+] 7] E. F- |G
‘ : L : PPU ‘ o
LINE | SFG PRO. PROJECT DESCRIPTION ESTIMATED AMOUNT.OF STATE or LOCAL SGURCE| Soé, 11,008 “CAPITAL
NO NO {olsjoct or purposc) MAXIMUN COST. BONDS - FEDERALAID | REVERUE roforonce PROJECT DETAILS BUDGET PAGE:
S : s AUTHORIZED EXPECTED RS ‘REFERENCE
56 a3pgag | 200% PAVEMENT LIFE™ 1% 10000008 1,600,000 i8yrs.  |Improvament cfsubgrade dramage threugh reehapmg 1 C-188, 177 & 184
B.O0OSS ENHANCEMENTS (COUNTYWI Dc) : Par 20(c) |shouiders and ditches; mstaREng #dge draing or undcrdra[ns
: . -  land olber mise. work.
Y 420-350 2003 ENERGY EFFICIENT ’ & 250,000 % 250,000 20yrs.  |Replacemert.of traffiic signal heads th'mughaut'thé Colinty C-186, 177 &154
B,00056 |TRAFFIC SIGNAL HEAD Par. 72() [with a more énargy efficient modet providing greater vlsmhity
REFLACEMENT (COUNTYWIDEY . and safety.
38 A420:351 2003 HIGHWAY & DPW. FUEL § 400,000 | § 400,000 syrs. "~ jUpgrading he Fuel Dispensing Systems :-md anctiiary ) 168, 177 %194 |
B.0O0S7  [TANK UPGRADE-FINA_PHASE ) Far.85  [structures at various Highway and DPW facllities 1o comply
(COUNTYWIDE) with the Iatest building code requlrEmants Iheiuding the use
. . oficonsultant sarvices.
.28 A20-352. {2003 BRIDGE DESJCN & § T2Eoo00n | § 2,500,000 Syrs. Desion for varlous brldges throughout the County, based on  [C-166, 177 &194.
B.00058 RECONSTRUCTION Par. 62(2nd) [condition reting and needs:
(COUNTYWIRE) ) .
ag ; i Reso #609-2Q03 AR 130,000

'-'AMEND_ED
Dane 1 lincrensés duthorization & Ak
. -P?U & project description- .

.20 s

s Neow Authorization Total . &0 .
40 A20.353 - _2()03 CULVERT DESIEN - 300,000 | & 300,000 Syrs. | Design for culvests. with low conditicn ratings and spans. C«166,178 & 194
B.00059  [VARIQUS LLOCATIONS ) Par. B2(2nd) |greater than flve {5) feet-and less than twanty (20) feet.
(COUNTYWIDE) - i .

) Reso#ﬁ(}g‘ 0o,

PPU & preject descilp

. L 47 New Authorization Total : i -
o ar 490-428. 12003 CENTRAL LIBRARY ~ 1. DGO ODD yr Renovation of the: Downtown Buffale Central Library including. | C-166,1178 & 185
Fi0noos”  |INTERICR RENOVATIONS PHASE.! ear, 12(a)2). |but not limfed 1o; updatingfreconfiguring public spaces,
(BUFFALD) expansion/modernization of the. Chidren's oo,
' ‘teonsofldation of reférance coliections snd speclallzed
databzseareas Inte 0he ares, remodslihg the Popular
Iatarials Area, and retentich of vareus consullants as
L needed.
42 490-42% {2003 CENTRAL LIBRARY 5 1300,000.1 § 4,000,000 | 15yrs. " |Asbostos:abatament and other enyironmental remediation-at | C-168, 178 & 1951
F.00007  [ASBESTOS-& ENV REMED Par. 12{a)(2) |the Dowritown Bulfalo, Céntrai Library Including the, services:
ACCELERATION [BLIFFALO) of varlous consltants. |
43 490-383.  LLIBRARY BOOKS & MEDIA 1% 1,300,000 | § 1,300,000 - Byrss Purchase of Books and medla equipment for tisein vardous | G+186,1788. 165
Fo0dos  |ECUIPMENT.. . . Par. B9 |libraries throughout the County. .
a4 410:43C 2003 DESIGN FOR SHERWOOD. k-3 20,000 | 5. 0,000 | s5yrs.  |Designofa bicycle path from Sheridan Park to Agua Lane C-~166, 179 &186
A00099  |GREENWAY BICYCLE PATH . . Par, 82(2n: d) Park in the fown of Tonawanda, .
F) -410-331 12003 DESIGNE $ 125,000 | § 125,000 “5yrs;  |Design for the redevelopinent of Tines Baach P o creata ‘
A.00100 RECONSTRUCTION FOR THE' i Par, 52(2nd) |public access;
ke TIMES BEACH ACCESS TRAIL
45 | AMENDED |Ress #563-2Q03, 10/2/03 « Intredses, - 75,000
b:md authnrlzatmn znmends PP & :
: o] _ﬂgw Authorizition Totat g 300000118 300,000 ; _ L
a6 51'1_-}1:32_' 2003 ELEVATOR UPGRADE ~ $ "150,000. [ § 180,000 | ’ ) E!ava ar ﬂaplacement to comply with safety-nelat@d swndards Ca-‘l'B'.?f 182 & 197
G.00013  |ECME : A _Par. 12(3)(2} including the: services of varlous consultants: )
a7 511-433: {2003 REPU\CEMENT OF HVAC $ 250,000.1 & T 350,000 10 yrs, Replacemert: of aif HVAC systems in the old Schoal 84 G167, 182 & 197
T Go00T4 SYSTEMS«ECMG OLD 8CHOOL 84 Par. 13 bullding at ECMG mclua:ng asbestos abaiement and:
BUILDING epvirenmantal rehabiiitation.
Asof 912804 Page 4 of § 2005 SRR ABiand
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Projects Budoet Consumption Report Date: 05702/20;1

Fagei

1/

Fund/Group 410..520
Funds Ceriter * o
Fuinded Program: B.000RY

{03 CULVERT DES-VAR ‘LOCATIONS

{*

cammitﬁentﬁﬁtEQ

1,000,000.00-

3—‘1 OQQ-f BOO-OO_

61,781.03-
938,218.97~

*  Revenue

1,000, 0CC. 00~

1,000,000.00-

1,000,000,00-

1,000,000.00

24,490.70
975,509.30

126,000.00
864,230.30

* Expense

1,000, 600.00

1,000,000.00

'990,230.30

#% Commitment Ttam

9,769,770~
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Capital Trial Balance

Date Printedg

05/02/2011

Client:100 Fage:

2 of 2

Fund({s}: 400,.599

-FiSCai Year

ari 2011 Project (s):B.00059 03 CULVERT DES~VAR LOCATIONS
Periods 1 15 |
Accdlnt. ¥ .
217000 .CASH CONTROILY i
130000 -] : i
200000 . : ' f
200200 GR/IR: ACCOUN

205100 RETAINED PERCENTAGE
SFG 70. SAP: HOLDBACK. AL
388955 UNRESERVED/UNDESIGNATED "AUND BATANGE

205588

Balance SBheet

9,768.70 9,769.70
445070  PREMIUM OGN OBLIGATLONS 61,781,03- 5L,781.03~
475000 GENERAL: OBLIGATIGN <BON! ©38,218.897- 938,218.97~
*  Rewvenues 1,000,000.00- L,000,000.00
506400  HIGHWAY SUPPLIE 126, 000. 00 126;000.00
515020 - PROFESSIONAL SER] 864,230.30 B64,230.30
¥ Expendltures 390 230.30 89@4230.30
*¥ Total
Comm. 10E-19
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OFFICE OF THE COMPTROLLER REVIEW | DATE: 5/3/11

PROJECT TITLE: B.00040 2002 Culvert Inspection, Load Ratiig & Design

1) IS THE REASON FORTHIS CONTRACT CONSISTENT WITH THE PURPOSE
OF THE PROJECT: YES /  NO _

IF NO, RETURN THIS REQUEST TO THE DEPARTMENT
IF YES, COMPLETE THE FOLLOWING VERIFICATION

2) PROJECT AVAILABLE APPROPRIATION

TOTAL PROJECT REVENUES $ 500,000.00

TOTAL PROJECT APPROPRIATIONS | ' - $ . 500,000.00

1LESS: TOTAL EXPENDITURE TO DATE $ 479,915.91

TOTAL COMMITMENTS $ 0

AVATLABLE APPROPRIATIONS AS OF DATE OF REQUEST § 20;084.09

LESS: CONTRACT AMOUNT: _20,084.09

NET AVAILABLE APPROPRIATIONS $ 0

COMMENTS: Cashinproject: $20,084.00

REQUEST APPROVED:

REQUEST DENIED:

DATE:

Vivtsunting/Capital/Ridle 2.3/ Cornplre¥er Appropriativi RexoRmge. 10E-19
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2002 Cansdlidated Resolution
#180-2002

44402

I i
,|2002 CaPITAL BUDGET BOND RE

LUTION.- PROJECT CONPONENT

GULUMN# A . . B . [+ ] E. F G
see e 2RO e STICN } ] I "AMDUNT OF STATEor | _ [T - TAPITAL
g GN_QRO" rredbonining s i en| eonps | repsraLap |MOCALSONRCEl  so; 11.00a PROJECT UETALS ‘BUDGET PAGE
S ‘ s : - el AUTHORIZED. | EXPECTED Pl tofosenee REFERENCE
27 | AMENDED [Reso #433-2002; 11/2/02- R S {improvement of subgeade dealnoge through reshaping: ’
gescription oniy. shoutders and ditches, insteling edge dmin or underdraid,
rilsc, répalrs; rehabilifation of County highways including
pavemnént, road widening, stréngitiening, fecycling and
. resyrigdng for the hlphwayimprovemsts.
TR8 | 420-311 (2002 BRIDGE RECONSTRUCTION' 1ARPRGVED. '3 2,400,080 | §° 2,400,000 20yrs, Inspection ant récanstruction’ of County bfidges o préserve | P, 189, 178,185 |
B.000328. [PROGRAM (COUNTYWIIDE) - : Par.10 load capacty and improve of repldce Ungale or Inddeguals
. . - sinactures N
29 420-312  |2002. CULVERT APPROVED [|'§ 500,000 § 500,000 - 20yrs, Reconstruotion of. mlverls w:th leaw cundnlun ratings arg P 169, 178,185
- B.00038. |[RECONSTRUCTION - VAREOUS ) Pér. 10 spans, of less than twendy feet. N )
o LOCATIONS (COUNTYWIDE) . . ; 1.
a0 420-313 |2002 PLANNING-CLULVERT APPROVED | § 500000 | 5 500,000 ©Byrs: |Engineerdng Inspeclion of all highveay culvert structuzes’with: | P, 169, 178,185
B.O004L | INSPECTION, LOAD RATING, AND Par. 62(2nd}.  [spens fro 5 fo 20 feet, determme load ralings s necessay
DESIGN {COUNTYWIDEY . L ... . : . hagd gulver desigas prodressed as needed !
EX 420-314 |2002 PLANNING-ERIE COUNTY nPPROVED 5 40,0001 8 TTOB000 & 32000 Sym County share of the 2002 phase deslan work for tisvead | P.141689,-177, 185
: SIGNALS - CESHGN {NYS- DOT PIN Por.G22nd  |dasige krysct
15766.48) - HIGHWAY EEDERAL AID
PROGRAM < SOUNTY ROAD
; FUND i : : : ;
T B2, | 420-315 (2002 PLANNING-HARRIS APPROVED - | § 40,0008 8000 §. 92,000 | Byis.  |County Share of the 2002 phase desipn WOk fo7 this, road . 169, 177, 185
B0D041 HILL/PLEASANTVIEW ) Par.62.%nd  [doesigh project T
INTERSECTION - DESIGH (MYS-
DQT P 875849 - HEGI-[WAY
FEDERAL AlD' PROGRAM -
COUNTY ROAD FUND i
a3 420-316  j2002 PLANNING-WERRLEHARRIS [APPROVED. | § . od4nooo |5 BODC| & 32,000 5yrs. County share of the 2002 phase design werk fer this road P. 169,177, 195
B:00042  {RILL INTERSEC"!‘ION ~DIESIGN ’ Pa, 62.2nd design project
: {N¥S-DOT PIN 5756.47) - FEDERAL ). :
AID PROGRAM:- COUN TY ROAD.
FUND
B33 .| AMENDED Reso # §50-2003, 107203 -
1. fneroasusbond authorizatl
I = Now Authptization Ta%L 500 18 ; 52 Y i
34 420317 12002 PLANNING- YOUN(:S.’AERO |AF’PROVED S aeoe0 | $ goool s 32,000 Syesi lGounty share of the 2002 phase design wark far (hls road P, 188,177,185
B.00043  [INTERSECTION - DESIGN (NYS~ Par, 62.2nd deslgn project
DOT, PHY 5756,46) - FEDERAL AlD: o
PROGRAN = COUNTY ROAD.
. . FUND y N . . ..
35 420-318 2002 PLANNING-FREEMAN ROAD [APPROVED " | § 220000 ) 8 44,0001 § 178,060 ' Byrs. “1County share of the 2002 phase deslgnwork for this- brldge P. 162, 177, 185
‘ B02044 |BRIDGE (BR 389-3)- DESIGN {NYS- ' Par. 623nd  |deElgn project -
00T PIN 5756,38) - FEUERAL AID )
PROGRAM - COUNTY. RUAD
‘ o JFUNE _ . _ :
as 420-219.  [2002 BRIDGE R‘ECQNS TRUCTION «] AP-F-‘ROVED B BB0,00Q |'$ 172,000 { S GBE.000 20yrs. Caunty share for 2002 phase resonstruction work for this. P 188, 577,185
T E00045 [BULLIS ROAD BRIDGE (BR 230:7) | ' : ' Par.i0  [bridgs project 1
RECONSTRUCTION (NYS-ROTPIN
Srs8: 57} - FEDERAL Al
FROGRAM - COUNTY FIOAD;
FUND 1 ) .. . ]
37 | 920-220; [2002 BRIDGE RECONSTRUGTION- |AFPROVED | § 860,000 | S, 172,000 | § 688,900 Zoyrs. — [Counly share for 2002 phase recensinuction work for-this B 169,177, 185
BLENWODLVE, CONCORTATE: ’ : Par. 10 bridge profect: :
240 BRICGE (BR 30-2}
RECONSTRUCTION. {NY5-DOT PIN
5754.53) - FEDERAL Al[J
PROGRAM-COUNTY RQAD
FUND
As of 9723104 Page.2.0f 4 206200040 RAQEE 3end
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Protects Budget Comsumption Report Date: 05/02/2011

Page:

Fundy, Group
Fundsg Center # _
Funded program B.0QC4D

410..520

(‘02 CULVERYT INSE, LOAD ‘RTNG&DES

(*

53.,086.35-

£45070 7 53,086.35- 53,086.35~
L7000 i 425,913, 65~ 446,913,65~ 446,513 :65-
*:'Revénue- 500, 600 6a~ 500,000.00- 500,000.00-
515020 - ‘ S 36,163.21 479,915,591
CAPITALPROJECTS: _ 500,000,00 453,836.79
«  Eynense o - 500, 000 .00 500,000 00 479,915.91

*% Commitmeht Ttam

20,084.,09-

Comm. 10E-19
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Capital TriailéalaHCE-' B Date Priﬁted; 95102f2011 Client:100 Page: 2 of 2
Pund(s): 400..599  Fiscal ‘Year: 2011 Project (s):E.00040 702 CULVERT INSP,LOAD RTNGEDES '
Pericd: 1 Lo ig '

Bodount

217000
206000
200700
385898 ]
*  Balange

20,084.09 ° 20, 084,09

20,084.09 ' 20,08£.09

145070 53,086.35- ' : 53,086.35-
475000 GENERAL; OBLIGATION: BONR:RROCEEL 4£5,913.65~ 446,5913.65-
*  Revenues 500,000.00= : 500, 000.00~
516020 PROFESSIONAL SERVICE CONTRACTEANDIFEES 479,915.91 _ 479,915.91
¥ Expendituresd . 4-7-9:, 9_:__5...91 479,915.91 _

% Potal

Comm. 10E-19
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| | COMPTROL FRre
TO: LORNE STEINHART, COMPTROLLER’S OFFICE RECEIVER

PROPOSED RESOLUTIONS REQUIRING RULE LI APR29 pit o: 14

CONTRACT APPROVAL CHECKLIST
CONFIRMATION OF AVAILABILITY OF FUNDS.IN CAPITAL PROJECTS

REQUESTING DEPARTMENT COMPLETE ITEMS 1 THROUGH 5

1. CONTRACTOR'S NAME Clough Harbour Associates

2. AMOUNT OF CONTRACT Not to éxceed'$29',85'3.791

- B.00059 - § 9,769.70
3. PROJECT NUMBER B.00040 - $20,084.09

- Response to NYSDOT Bridge and Culvert
4,  PROJECTTITLE Inspections _

B ——

Funding questions: Charles A. Sicklet, PE at 8372
5. DEPARTMENT CONTACT Letter pickup: Lynn Sacha at 8301

COMPTROLLER'S OFFICE COMPLETE ITEMS 6 AND 7

BanNsg v 476970
6. AVAILABILITY OFFUNDS 5 D.oaYo i A0,08¢. 09
P 7 7 i} r'J p | 1y

7.  PERFORMEDBY

Date Sent to Gompti'cﬁer"s Office: " April 29, 2011

[55 cotipt_10]
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