
COUNTY OF ERIE

CHRIS COLLINS
COUNTY EXECUTIVE

June 1,2011

The Honorable
Erie County Legislature
92 Franklin Street - Fourth Floor
Buffalo, New York 14202

RE: Erie County Holding Center- Second Floor Housing Renovation Project

Honorable Members:

This resolution is seeking your honorable body's authorization for the County Executive to enter
into a Supplemental Agreement with the Architectural firm of Zaxis Architectural, P.C. for
providing Architectural/Engineering Services to prepare construction documents for interior
renovations to the second floor, Bravo Level at the Erie County Holding Center.

This project will reorganize underutilized space within the facility and will improve the overall
services for the inmate population and streamline operations for the Erie County Holding Center
by the consolidation of services into one central location. By doing so the facility can improve
efficiency, reduce staff and gain bed space for more inmates.

Should your honorable body require further information, I encourage you to contact the
Department of Public Works, Division of Real Estate and Asset Management. Thank you for
your consideration on this matter.

Sincerely, /

70~
CHRIS COLLINS
Erie County Executive
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To:
From:
Re:
Date:

MEMORANDUM

Honorable Members ofthe Erie County Legislature
Division of Real Estate and Asset Management
Erie County Holding Center - Second Floor Housing Renovation Project
June 1,2011

SUMMARY
The Erie County Holding Center (ECHC), Bravo Level is comprised ofhousing (linear)
classification, law library/library, chapel, OED progranuning and an indoor recreation area. This
renovation project primarily affects the indoor recreation area and the linear housing area.

The renovation work includes but is not limited to, alterations to the current gym which will
create clinic space, inmate shower and toilet facilities and offices for mental health, health and
classification. The current basketball court will be modified to accommodate open dormitory
style housing consisting of approximately 36 beds.

These 36 beds will primarily be used for inmates going through detoxification. Inmates without
detoxification issues or less severe problems would proceed through the rear of the gym to be
housed in reception housing on Bravo linear. While housed in Bravo reception, the inmate would
be medically cleared and classified before being sent to appropriate housing.

The County Executive is requesting authorization from your honorable body to enter into an
Agreement Amendment with the firm of Zaxis Architectural, P.C. to provide Professional
ArchitecturallEngineering Services for this renovation project for an amount not to exceed
$45,000.00.

FISCAL IMPLICATIONS
The Erie County Legislature via Communication 8E-l (2011) approved the 2011 Erie County
Holding Center Improvements capital project. Funds for the ECHC Second Floor Housing
Renovation Project are available from SAP Account A.II001 - 2011 Holding Center
Improvement Projects.

REASONS FOR RECOMMENDATION
This project reorganizes underutilized space within the facility and will improve the overall
services for the inmate population and streamline operations for the Erie County Holding Center
by the consolidation of services into one central location.

BACKGROUND INFORMATION
The Erie County Holding Center, Bravo Level is comprised of housing (linear) classification,
law library/library, chapel, OED programming and an indoor recreation area. This renovation
project primarily affects the indoor recreation area and the linear housing area.

The renovation work includes but is not limited to, alterations to the current gym which will
create clinic space, inmate shower and toilet facilities and offices for mental health, health and
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classification, Thecurrentbasketball COUlt willbe modified to accommodateopen dormitory
stylehousing consisting of approximately 36 beds.

These 36bedswillprimarily be usedfor inmates goingthrough detoxification. Inmates without
detoxification issues or lesssevere problems would proceed through therearofthe gym to be
housed inreception housingonBravo linear. Whilehoused in Bravo reception, the inmate would
be medically cleared and classified before being senttoappropriate housing.

CONSEQUENCES OF NEGATIVE ACTION
Currently, theservicesofCustody, HealthandMentalHealth donot have directadjacenciesto
eachother. If thesecond floorspaceis not.renovsted, the facility willnot benefit fromimproved
efficiency, reduction of staffandadditional bed space formore-inmates,

STEPS FOLLOWING APPROVAL
An AgreementAmendmentwill be executed by the County Executive and Zaxis Architectural,
P.C. so thedesign work canbe started.

COMPTROLLER'S OFFICE REVIEW
Theproposed legislation has beenreviewed by the Comptroller's Office and isrelatedto an
authorized capiral project for which there are sufficient appropriations for theaction proposed.
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File Copy(REAM.6J.1I-I.ECHCSecond F100t Housing.docx)
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A RESOLUTION SUBMITTED BY:
DIVISION OF REAL ESTATE AND ASSET MANAGEMENT

RE: Erie County Holding Center -
Second Floor Housing Renovation Project

WHEREAS, your honorable body has previously authorized the County Executive to
enter into a General Architectural/Engineering Services Agreement with Zaxis Architectural,
P.C. for providing professional design services on Erie County projects; and

WHEREAS, a renovation project at the Erie County Holding Center (ECHC) located on
the second floor, Bravo Level will reorganize underutilized space within the facility and will
improve the overall services for the inmate population; and

WHEREAS, the Erie County Legislature via Communication 8E-I (2011) approved the
20 II Erie County Holding Center Improvements capital project; and

WHEREAS, Zaxis Architectural, P.C. has the necessary expertise and manpower to
provide professional design services for the project; and

WHEREAS, the County Executive is requesting authorization to enter into an Agreement
Amendment with the firm ofZaxis Architectural, P.C. to provide Professional
ArchitecturallEngineering Services for this project.

NOW, THEREFORE, BE IT

RESO.LVED, that the County Executive is authorized to execute an Agreement
Amendment with the firm ofZaxis Architectural, P.e. for providing Professional
ArchitecturallEngineering Services for the ECHC Second Floor Housing Renovation Project for
an amount not to exceed $45,000.00; and be it further

RESOLVED, that the Comptroller's Office be authorized to make payment for the above
from SAP Projects A.II 001 - 2011 Holding Center Improvement Projects; and be it further

RESOLVED, that two certified copies ofthis resolution be sent to the Department of
Public Works, Division of Real Estate and Asset Management, and one copy each to the Office
of the County Executive, the Erie County Sheriffs Office, the Division of Budget and
Management, and the Office of the Comptroller.
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STATE OF NEW YORK
LEGISLATURE OF ERIE COUNTY

CLERK'SOFFlCE
BUFFALO, N.Y., May 12,2011

TO WI-tOM ITMAYCONCERN:

limnEa"k"CEalll'"i,.1'hat.at. the10t/1 Sessionof-theLegislature o/ErleCount.y, held
inthe Legislative Chambers, in the Cit.y o/Buffalo, all (he Twelft/1 day ojMa)',2011 A.D., a
Resolution was adopted, ojwhich theji)llowillgisa.truecOPY" .

WHEREAS, the preliminary 20rO flnancial results Were ennouncedby the County CODlPtroller
iridicating8:.y.ear-end surplus ofapproximately $23',8 million; and

WHEREAS, the preliminary.20rO financial. results will result in an ulldesignatedfund balance in
excessof thefive percent requirement in the-County Charter; section:l605(h);and

WHEREAS,tbe 2011capital budgetcontained $40,000,000 lncapital projects to bebondedrand

WHEREAS, in addition 10 the 2011capit,Lhudget the Courity has committed $7,500,000 to Erie
ComIliunity College to fundIts shareof theplannedNorth Campus BUildingpmject, and

WfIEREASj it is In thebestinterestoftheCo~ntY's;taxpayers to TeducetheCouJity'sde~end~nce-on
borrowed.funds andpaycash-whenever possihle,.thusreducingJheamountofQutstanding debt;and

WHEkEAS.ihe Erie CountyFiscalStability Authority has.recommended numereus.tlmestoredece
plannedCountyborrowlngj-and .

\VHEREAS,it isthe-poHcy of this administration topay for-non recnrribgexpenditures With-non
recurringrevenaei.end .

WHEREAS, tbe Pour-Year-Plan of the County anticipatesminimaljif any, surplusesin thefuture;
and

\VHEREAS,redtlcingfuture debtservicewllIaidin keeping the Four-Year Planin balance;\and

WI!EIUlAS, after these designations the unreserved fund balance wlll still be in excessof the live
percent Charter requirement; and-'

WHEREAS, theadminlstratlon hasidentifled thefollowing capitalprojects 10 befbnded on a pay-as'
you-go basls ratherthan-borrewlngr

ECMCC Nursing Home $lI.5QQ,tLOO~

ECCNorfuCampu.NewBuilding . • .. . . •... ,:J,~,QQ[l-"
20Jl CHlPSHighwayProgram ' ('£Ipifc! Oterl"-}' - 800,0001;
20Jl CountyWideHighway13uildlugs 750,QOO-
20HECHoiding Ctr.Jmprovements 700,000x
20l1Fuei TonkReplacements 500,000'
201 I FuelDispensing FireExtSystem 650,000{

and

WHE!lliAS, nOne of'thesewereinthe 20B adopted budgetas pay-as-you goprojects; lind

WHEREAS, the opporttmity to reconfigure aridretrofitCentrallibrary spaceisheingeJ<plored based
onfeedbackaIreadyreceived fhroughtheLibrary'aRe..Imaginelnitiatlve andfrom areanon-proflts and
foundations; 'and

ATTEST

ROBERT M.ORABER
Clerk oftheLegislqtu,eojErieColmtyComm. 13E-19 
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STATE OF NEW YORK
LEGISLATURE OFERIECOUNTY

CLERK'SOFFICE

BUFFALO, N.Y.,May 12,2011
TO WHOMI'tMAY CONCERN:

IHKRBaY'CRR'l'IFY. That atthe JOlhSession ofthe LegislatureofErte County,held
ilffh~L~glsldllve Chambers, lnthe CttyofBuffalo, on the Twelfth dayafMay, 20IlA.D., a
Resolutionwas adopted, cfwhich thefallo,v1llg is a true copy:

\VHEREj\.S, funwngtorecohdition andreconfiguresoon tobevacatedspace OIltheCentral
Library's:secondfloor in theamountof$250,OOO wouldallowthiespacetobe reused for community
collaborations; and

WHEREAS, 1110 County has announced a' one-time allocationof"$50P,OOO to the Martin.House
Restoration Corporation; if the Corporation is able to raise. another -million dollars- in priva}~ sector
donationsrand

WHERE/iSs itIs necessary.fbr a'designationof2010 fund balance to payforthese.expenses.

NOW,THEREFORE, BEIT

REsoLvED. that the Eric CountyComptrclleris authorized to establish designationo£2010 fund
balance in the amountof$22J650~OOO to beusedto fund thefollowing capital projects!

ECMCC Nurslng.Home
ECCNorth Campus-New Building
201lCHIPS IJighwayProgram C!.dpif2.lJ over(ety
2011 Countywide HighwayBuildings
2011 EI:; HoldingCtr Improvements
2011Fuel TankReplacements
2011 FUel DlspensingFireExt Syst¢r)l
201ICentrnILibmry SpaceReconflguration (2"' Floor)

and be it.further

$11,500,000 <
r: 7,~9_Q,Q01r,

800,000" (). 11OOj
750,000' i3'IIct'J~
700,000x A.. ({)ej(
500,000' J!J. IJO(13

~,!)(}Q' .a. IIIYY-?
<:"'250,000\----,

•..RESOLVED. jhatthe Erie CounlyCornpirclleris atrthorlzed to esieblfsh designatiobof2010 fund
balanceIn the iUl1aunt~f$S~O~OOOtobeused to fulldth~ch~tfe?ge-grant for the DerwinMartin House and
the GountyExecutive_is1ierebyauthori~ed1() signa contract wjth. theMartinHouseRestoration Corporati<in;
and be itfurther

RESOLVED, thaftheErie CountyComptrolleris authorized to establish designalion of ~OlQfund
balancein the amount of$300,000 to be used to fund.capitalprojectsfor not-fer-profit organlzatlons and the
CountyExecutive is hereby authorized to sign-contracts with- these organizafions1upon prior legislative
appr~'{a~;~m:d beitfarther .

RESOLVED•. that the Director ofBbdget and. Management in conjuuenon with the Office oJ'
Comptrolleris a~thorized tomakeall the appropriate 2010and 20i 1 budgetendaccounting adjushnenls and
entrle.s-toeffecruatethisi:hange;and beit further

RESOLVED~ that -certifled eepiesofthlsresolutionbe forwarded' t_otheCoiinty-Ex¢cutive~s Offlee,
the.Dlvlslonof BudgetandManagement,the Comptroller'sOffice, the Department of Law, theDepartnwU!
of'BnvlronmentandPlanning, the Buffaloand Erie CountyPublicLibrary,andtwo copiesto theDepartment
ofl'ublicWorks(Highwaysand REAM).

REFERENCE, COMM. SE·1 (2011) AS AMENDED

ATTEST

ROBERTM. GRABER
Clerkoft!l~LegislfllimTofEri~ CountyComm. 13E-19 
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OFFICE OFTHE COMPTROLLERREVIEW DATE: ~6=,-/I=,-II=I,"--_~

PROJECT TITLE: A.ll001 2011 Erie CountyBolding CenterImprovements

1) IS THE REASON FOR THIS COW£CT CONSrSTENTWITH THE PURPOSE
OF THEPROJECn YES ~O _

IFNO, RETURN THIS REQUESTTO THEDEPARTMENT

IFYES, COMPLETE THEFOLLQWlNGVERIFICATION

2) PROJECT AVAILABLE APPROPRIATION.

700,000.00TOTAL PROJECT REVENUES $ _----'-===__

700,000.00TOTALPROJECT APPROPRIATIONS $ _----'-=-=.==_

oLESS: TOTAL EXPIINDITUR:B TO DATE s-----=-

oTOTALCOMMITMENTS $ --"-,..

700,000.00AVAILABLE APPROPRIATIONS AS OF DATEOF REQUEST $ _--'.::..::L:'::':::=--

LESS: CONTRACT AMOUNT: 45,000.00

NETAVAILABLE APPROPRIATIONS $ 655,000.00

COMMENTS: Thisis a projectthatwas approved in the.2011 CapitalBudget. It was
originallyintendedto be bonded, however, COmIn. 8E-L(2011);51l2/11, was approved
for use 012010 Fund Balancetofund this projectto avoid borrowing,

REQUESTAPPROVED: ~.. :r...l-ta::./.;;/ ....

DATE: q~ ~ Qol!
()

REQUEST DENIED: _.-_~_~~~~~~~_

V:AccouhtinglCapitallRu!e 2,34/Comptr6l1er Appropriation Rt:;view;c1oc
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Ill.

el/Jlf. ·iliplf(ll Ba~~t

the stations into compliancewith all standards and requirements and provide
a system that is automatically activated and discharge an extinguishing agent
in the event of fire. The extinguishing systems at unmanned stations wili be
electronically monitored by a supervising station foraetivationstatus.

Bon~roject:$650,OOO f<1y·!o...s ....tGl«-~<J). I I.•
COI1\.f.}\.: $E-I(JOlf· ) 5/f2{lf

DPW/Highways/Fleet • Highway Garage Fu~~~I~cement & Fuel
M<lnagement System Upgrade {Countywide} 'Several diesel and unleaded
underground fueltanks are beyond their useful lives. This projectwill replace
aged{20+ years} underground storage tanks at Highway garages and comply
with current New York State Department of Environmental Compliance and
the United states Environmental Protection Agency rules andregulations. In
addition, the existing DOS software based Fuel Management System and
<lncillary equipment will be updated to a WIndoWs system for increased
operational efficiency and accountability.

~d Project: $500,000

SHERIFF PROJECTS

DPW/Sheriff- Erie County Correctional Facility & .Holding .Center
Video and Door Control Upgrades (Countywide) - This projecfwillfund
replacement of the security video system with new .• upgraded components
such as cameras, dataprocessing/storageequipment and user interfaces. It

. will also replace eXisting deteriorated control mechanisms for the security
doors.throuqhout both facilities.

Bonded Project: $1.,900,000

1Jn'- DPWfSheriff -Erie county Holding Center Improvements (Buffalo)" This
project wiIHund the recreation area renovations in Gulf Level,exterior sealantf\, \(DC \ replace91ent and.elevator renovations.

~c. t: $700.,000. PItas ~Y(Jt{~~O.· ...). of. j.
'I ? . \J" 1~ . (!OYlV1\ .~E~r (J.(JII 6jrlql{
fie-VI I'JIY\(}.(}JljO .;ff 70qO:1Q I

IV. HEALTH DEPARTMENT PROJECTS

21 ~ Health Lab -Public Health Lab Instrumentation Improvements (Buffalo)
This project will fund necessary Jaboratoryinstrumentation upgradesto meet
diagnostic testing capabilities and.capacities. . Current instrumentation is
based on oJdertechnology and hasreached its useful lifespan. Improvement

114
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TO: LORNESTEINHART, COMPTROLLER'SOFFICE

PROPOSEDRESOLUTIONS REQUIRING RULE 55

CONTRACT APPROVALCHECKLIST
CONFIRMATIONOF AVAILABILITY OF FUNDS IN CAPITAL PROJECTS

REOUESTING DEPARTMENT

L CONTRACTOR'S NAME

2. AMOUNT OFCONTRACT

3. PROJECTNUMBER

4. PROJECT TITLE

5, DEPARTMENT CONTACT

COMPTROLLER'S OFFICE

6. AVAILABILITY OF FUNDS

7. PERFORMED BY

DateSentto Comptroller's Office:

COMPLETE ITEMS 1THROUGH 5

Zaxis Architectural,P.C.

Notte exceed $45,000

A.1I001

EcHC Second Float Housing Renovation Project

Funding questions: Kevin M. Madoc, PE at 6221
Letter pickup: Lynn Sacha at 8301

COMPLETE ITEMS 6 AND7

June 1, 2011
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