
COUNTY OF ERIE

CHRIS COLLINS
COUNTY EXECUTIVE

July 15,2011

The Honorable
Erie County Legislature
92 Franklin S1. - 4th Floor
Buffalo, NY 14202

Honorable Members:

Pursuant to my authority under Article 23, Section 2303 of the Erie County Charter, I hereby appoint
Brian McLaughlin to the position of Commissioner of Probation. I hereby certify that Mr.
McLaughlin meets the qualifications of said position.

Thank you for your attention and consideration of this matter.

1LY~
CHRIS COLLINS
Erie County Executive

CC: jrs
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Brian McLaughlin

§!.perience

12/10-Present
Acting Director

•

Erie County Probation Department Buffalo, New York

3/10-12/10 Erie County Probation Department Buffalo, New York
Deputy Director

• Assisted Probation Director and Commissioner of Police Services in setting and implementing
policy and agenda for department. Assisted with development and submission of annual budget.
Directly supervised two Principal Probation Officers, guiding them and fourteen Supervisors in a
variety of programs to increase departmental effectiveness, efficiency, and accountability.
Responsible for departmental disciplinary issues, and participated in all personnel decisions.

3/09-3/10 Erie County Probation Department Buffalo, New York
Principal Probation Officer

• Advised, assisted, and supervised probation officers, probation supervisors, probation assistants, and
clerical supervisors. Assisted with development and submission of annual budget. Played a role in
development and implementation of several new initiatives, among them a 6 Sigma Release Under
Supervision project, a program of standardized departmental training for all new officers, and the
development of a warrant officer position to reduce warrant backlog and ensure that probation
warrants are served in a timely manner. Assisted Probation Director with developing policy and
seeing to its implementation. Participated in personnel decisions within the department, including
hiring, assignment, training, and discipline.

10/06-3/09 Erie County Probation Department Buffalo, New York
Probation Supervisor

• 11/08- 3/09: DWI Unit supervisor.
• 9/07- 11/08: Supervised the Juvenile Delinquency Services Team (JDST). During that period,

also supervised the Family Services Team and a regular supervision team for several months each.
• 6/07- 9/07: Was the only juvenile supervisor in the department, and supervised four juvenile units.

Also responsible for all intake functions and participated in ongoing meetings on the creation of
the Juvenile Delinquency Services Team (see below).

• 10/06- 6/07: Supervised two juvenile probation units: Intensive Supervision unit and a regular
supervision unit.

e From 10/06 until 11/08, was the probation representative in U1i ongoh1g initiative with the Erie
County Social Services and Mental Health departments to create a new approach to handling
juvenile delinquency cases. The JDST, consisting of three probation officers, five social workers,
and a clinician, was implemented in 2/08. Served as supervisor ofJDST from 2/08 until 11/08.
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Brian McLaughlin

6/01-10/06 Erie County Probation Department Buffalo, New York
Probation Officer

• 6/03-10/06: Responsible for a general supervision caseload ofjuvenile probationers.
• 6/01-6/03: Responsible for a general supervision caseload ofadult probationers

10/06-3/09 Erie County Social Services Department Buffalo, New York
Senor Child Protection Case Worker

• Investigated allegations of child abuse and neglect, made determinations as to the truth of the
allegations, and when necessary referred for appropriate services or petitioned responsible parties to
court. Spent six years with a specialized sexual abuse unit.

6/82-7/85 United States Army West Germany
Infantry Officer

• Platoon Leader of rifle and mortar platoons. Also served as Assistant Operations Officer on
Battalion staff.

Education

09/78-5/82

B.A. in History and English

References

References are available upon request

Canisius College Buffalo,NY
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