County of Erie

MARK C. POLONCARZ
COMPTROLLER

August 11, 2011

By U.S. Mail and Electronic Mail

————— —Commisstoner-Gregory-Skibitsky Commissioner Peter M. Vito
Erie Co. Dept. of Emergency Services Erie Co. Dept. of Central Police Services
45 Elm Street 45 Elm Street '
Buffalo, New York 14203 - Buffalo, New York 14203

Re: Homeland Security Grants
Dear Commissioners Skibitsky and Vito:

My office is in receipt of your respective correspondences, a copy of which is each
attached hereto, pertaining to Contracts C834273, C834272 #8 and #9 which you have
claimed have not been submitted by the Erie County Comptroller's Office to the New York
State Division of Homeland Security for retmbursement to Erte County.

The reason my office has not submitted the aforementioned contracts, amounting to
a payment of $271,639.19 to Erie County, for reimbursement is that my office has not yet
received the contracts for review, processing and submission; i.e., the Erie County
Department of Emergency Services has failed to deliver the contracts to the Comptroller’s
Office.

In total, according to our records, we do not show delivery of the following six
Accounts Receivable Claim Vouchers to the Comptroller's Office, which include the three
contracts of concern. However, the Accounts Receivable entries appear on Erie County's
SAP accounting systern. The six Accounts Receivable entries are as follows:

A/R 1800020600 $266,158.00
A/R 1800020783 $15,756.55
A/R 1800020827 $470.14
A/R 1800021164 $2,945.13
A/R 1800021254 $298,421.85
A/R 1800021489 $2,536.06
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The established set of County of Erie Accounting Policies relating to Accounts
Receivable - Claims (Establish policy for recording Accounts Receivable), which is available
on Erie County's Sharepoint Intranet, states:

If the claim forms require the Comptroller’s Office's signature,
the completed claims including printouts of those filed
electronically, accompanied by evidence of the accounting
entry and appropriate supporting documentation including an
addressed mailing envelope (if they are to be mailed) should be
submitted to the Comptroller’s Office for processing. Once
reviewed, signed by the Comptroller’s Office and approved on
the accounting system, the signed claims and supporting
documentation are promptly mailed to the grantors by the

8400.

Comptroller’s Office.” A copy of the signed claim is returned to
the originating department for their records and as proof of
mailing. If the claims do not require Comptroller’s Office
signature, the Comptroller’s Office should be notified that the
receivable entry is ready for review and approval on the
accounting system. ' -

The standard operating procedure for Accounts Receivable Claim Vouchers, which
require signatures, is as follows:

1.

2.

Delivery to the Comptroller's Office, either electronically (via e-
mail) or hand delivery {print version)

The original-signed State Aid Voucher is mailed in the provided
envelope along with supporting documentation

A signed copy of the State Aid Voucher is sent to originating
department which serves as acknowledgement

A signed copy of the State Aid Voucher is filed in the
Comptroller's office.

As soon as the proper documentation has been provided to our office we will file for
retmbursement with New York State.

If you have any questions or concerns, please feel free to contact my office at 716-858-

Comm. 18E-12
Page 2 of 9




Letter to Commissioners Skibitsky and Vito

August 11, 2011
Page 2 of 2
Sincerely yours,
Mark C. Poloncarz, 'Esq.
Erie County Comptroller
MCP/nr
Encl.

Cc: Hon. James Sherry, Commissioner, NYS Div. of Homeland Security
Erie County Legislature :
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County of Erie

CHRIS COLLINS
COUNTY EXECUTIVE

DEPARTMENT OF CENTRAL POLICE SERVICES

PETER M. VITO
COMMISSIONER

August 9, 2011

Mr. Mark Poloncarz

Erie County Comptroller
95 Franklin Street
Buffalo, New York 14202

Re: 2007 Homeland Security Contracts
Dear Mr. Poloncarz:

We have been advised by Mr. Eric Abramson, Contract Representative, for NYS Division of Homeland
Security and Emergency Services Office of Counter Terrorism, ihat the following:

Contract #C834273, FY 2007 UASI Program, FCR #35, $266,158.00,
Contract # C834272, FY 2007 LETPP, FCR #8, $2,945.13,
Contract # C834272, FY 2007 LETPP, FCR #9, §2,536.06,

WetE never submitted by the Compiroller's office to New York State for reimbursement to Erie County.
Your failure to submit these in a timely manner has jeopardized the payment of $271,639.71 to Erie County.
I must reiterate that your failure to properly process these reimbursements may jeopardize millions of dollars in

homeland security funding for Frie County.

Upon receipt of this letter please explain in detail the reason for your failure to timely submit these documents.

\f@ery T/ ou@
\ \/</"
b \ '

;TPete'r M. Vito
*Commissioner

E-12
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Honorable James Sherry
Commissioner

NYS Division of Homeland Security and Emergency Services

Erie County Legislature
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Poloncarz, Mark

From: Skibitsky, Gregory

Sent: Tuesday, August 09, 2011 4:13 PM
To: Poloncarz, Mark

Cc: Diviak, Paul :

Subject: - FW: Emailing: FCRs 07
Attachments: FCRs 07.pdf

Mark

Can you have someone logk into why the attached fiscal cost reports for the 2007 Homeland
Security grants have not been claimed to NYS Department of Homeland Security.

I received a call today from Erie Abr‘amson representing Commissioner of NYS Department of
Homeland,Secur‘ity James Sherry asking for 2807 HS Fiscal cost report claims.

The Emergency Services Homeland Security Accountant Paul Diviak, per‘sonally drops off all

—'Ehe—HS—“%&E&HBS{—F‘GBBF’%S—rﬁ%e- -Compirollers-office—toprecess;— - B ————

Thanks

Greg

Gregory Skivitsky | Commissioner of Emergency Services Erie County | Emergency Services
45 Elm St. | Buffalo, NY 14203

P:(716) 853-4909 | F:(716) 858-7937

C:(716) 432-2861 | Gregory.Skibitsky@erie.gov

Erie County's vision: Erie County will be a world-class community where People want to live,
Businesses want to locate and Tourists want to visit.

Comm. 18E-12
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FISCAL GOST REPORT

OHS-54 (5/09) . ..
Subm o {. Grantee: ERIE BOUNTY 2. Contract No: C834273
Office of Homeland Security 3. Implementing Agency: Emsrgancy Services 4. FCR ik 5 TFina‘f Report: Na
State Campus - Building 7A 5. OHS No: WRMQT834273 ' 8. Program Title: FY 2007 UASI Program
1220 Washington Ave. Rm 610 7. Contract Perioil] 07/01/2007 - 06/30/2011 8. Contract Amount: _2,030,500,00
Albany, NY 12242 9. Report Period: | | 07/01/2007 - 08/08/2010 —]10. Report Date: _03/30/2011
_ 1. SUMMARY SCHEDULE
A, PERSONNEL . $266,158.00 $0.00 $0.00 $0.00F $266,158.00 $0.00 $266,158.00 $0.00
B.FRINGE BENEFITS _ $99,332.00] || $0.00 _$0.00 $0.00 $0.00 ~$0.00 $0.00] -~ $0.00
C. CONSULTANTS ' $55,000,00] | ¢ $0.00 $0.00 $0.00 - $0.00 $0.00 $0.00 $0.00
D. EQUIPMENT : . $1,501,015566) 11 $0.00§ $1,375,040.29 $0.00 _ $0.00 $0.00y _$1,375,040.29 $0.004
E. SUPPLIES $0.00 $0.00 $0.00 . $0.00 $0.00 _$0.00 $0.00 $0.00
F. TRAVEL : L $14,799.44| |1 $0,00 $14,799.44 $0.008- $0.00] - $0.00 $14,799.44 $0.00
G, RENT $0.00] 1|  $0.00 $0.00 © $0.00 $0.00] $0.00 $0.00 ~$0.00
H. ALT & RENOVATIONS $0.00| || $0.00f $0.00 $0.00 $0.00 $0.00 $0.00 . $0.00
. ALL OTHER $4,195.00] || - $0.00 ~ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL 42,030,500.00 $0.00 $1,339,339.73 $0.00]  $266,158.00 $0.00§ $1,655,997.73| - $0.00
2 CASHIREQUEST P,

eBHERtlan:

expenses forwhzch payment is req art 2, Co! rect and cemplete and were made.

$0.00 In accordance with the appropriate Federal and State Rules and Regulations and {hat the articles or servicas listed were (or will he)
Fbessary for and are to be used solely for the purpose specified in the contract for this project.

A. Advance Requested

B. BExpenditures for this reporting

period (Total of Column C above) | $266,158.00 . ol
G, Cash requested from OHS (A + B) GRANTEE: o T 716.858.4900
(Vouchar Amount) $266,158.00 o (Signature) _ _ (Phone Number)
_ o Gregory Skibiisky - Commissioner Emergency Serveies 373012011 - o
D. Voucher Attached Yes X No ' _ . P . gn:grme . ) (Date)
|~ FISCAL %wﬂﬁ b m,,“mgﬂﬁ,gw : . 716-858-8020
! OFFICER: . ~ (Signature) ‘ (Phone Number)
13. Interest Earned - Advanced Funds ¢ " Paw! Divialk -Accountant Emergency Services ' 313072011
i - $0.00) || {Tiile} (Date)
‘ -

PGSBS EIONIEY

FCR APPROVED BY PROGRAM REPRESENTATIVE:

! i

-~

(Signature) : , ‘ (Data}
, | ‘ _
QHS FISCAL ORFICE: Approved Rejected A / /
: | {Signatura) . (Date)
] ‘ .
; -
.%l Comm. 18E-12 -
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OHS-54.(4/07) ) : \ FY2007 FISCAL COST REPORT

‘|Submit to: 1. Grantee: Eri ‘ County | 2. Cantract No: CB834272
Office of Homeland Security 3. Implementing Agency: Emergency Seivices ' 4. FCR#: 9 |1Final Report: Yes
State Campus - Building 7A . 5. OHS No: W b7834272 ' 8. Program Title: FY07 LETPP
. T N
;?50 Wﬁiﬁ'?ggg’“@- Rm 610 7. Contract Period: 07/01/2007- 08/30/2011 8. Contract Amount: $609,650
any; 9. Report Periol:  05/14/2011 - 06/30/2011 10. Report Date: 06/30/2011
: 11. SUMMARY SCHEDULE )
. . B. Previous Cumulative | G. Expenditures for this D. Current Cumulative
CATEGORY . A. Approved|Project Budget - Expenditures " Reporting Period _ Expenditures
A. PERSONNEL | $0.00 $0.00 . $0.00] $0.00
B. FRINGE BENEFITS e : : } $0.00 ) . $0.00 . $0.00 ' $0.00
C. CONSULTANTS e $0.00 $0.00] - $0.00 ' $0.00
D. EQUIPMENT - || $608,650.00 $607,113.94 $2,5636.06 $609,650.00
E. SUPPLIES - mi $0.00 $0.00 $0.00 $0.00
F. TRAVEL : $0.00 $0.00 ~_%0.00 . $0.00
G. RENT | $0.00 © $0.00 , $0.00 $0.00
H. ALT & RENOVATIONS 1 $0.00 $0.00] _ $0.00 $0.00
1 ‘ . .
I. ALL OTHER ; -$0.00 $0.00] - $50.00 $0.00
TOTAL $609,650.00 'BGO? 113.94 $2,536.06 ' $609 850, 00
e ASHIREQUEST, Hifigation . . i i
I certlfy that th|s report schedule and thc—a expenses forwh:ch payrnent is requested are true correcl and completa and were
A. Advance-Requested ' %0.00|made in accordance with the appropriate-Federal and State Rules and Regutations and that the articles or services listed were
B Expenditures for this reporting . —1({or will be) necessary for and are to be used solely for the purpose specified irt the gontract for this project.
pericd (Total of Column C above) $2.538.06 ' ' S
C. Cash requested from OHS (A + B) 1 GRANTEE: ////%\1 A /5' /o N 716-858-4909
(Vousher Amount) $2,536.06 — (Signature) B {(Phone Number)
. ‘ : . (‘rEJory Skibitsky - Commissioner Emergency Servmcs 643072011 .
D. "Voucher Attached Yes _ X No : el . . - (Date)
FISCAL _ VIPC;WJZ %.A/\ﬂ,o/% 716-858-8020
: OFFICER: (Signature) {Phone Number)
13. Interest Earned -« Advanced Funcs Paul Diviak - Accountant Emergency Services ‘ 63012011
' $0.00 _ (Titke) {Date)
FGR APPROVED BY PROGRAM REPRESENTATIVE: B
: : ‘ (Sigrature) (bate)
ous FISCAL OFFICE; Approved Rejectad J !
) ; i ‘ (Signature) . ) (Datey

' ' Gomm. 18E-12
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e

Subrmit to: 1. Grantee: Erie d)unty ‘ __12. Contract No: C834272
Dl;ﬁc*?;l‘of I:Eome[and Security 3. Implementing A&ency Emergency Services 4. FCR #: 8 |I“mal Report: No
State Campus - Building 7A 5. OHS No: WMO07834272 6. Program Title: FY07 LETPP
1220 Washington Ave. Rm 610 7. Contract Period, 07/01/2007- 06/20/2011 8. Contract Amount: $609 650
Albany, NY 12242 9. Report Period: | 040172011 - 05/12/2011 . 10, Report Date: __05113/2011
; 11. SUMMARY SCHEDULE . _
_ i B. Previous Cumulative | C. Expenditures for this B. Current Cumulative
CATEGORY . A. Approved Puloiect Budget | Expenditures Reporting Period Expenditurss
A. PERSONNEL ) . $0.00) $0.00 $0.00 $0.00
B. FRINGE BENEFITS | " $0.00 $0.00 $0.00 - ~ $0.00
| X - )
C. CONSULTANTS o L $0.00 ' $0.00] - $0.00 $0.00
D. EQUIPMENT | $609,650.00 ____$604,168.81  $2.945.13 $607,113.94
E. SUPPLIES _ N $0.00 . %0.00 __$0.00 $0.00
| : :
F. TRAVEL : , ‘ $0.00 $0.00 ‘ $0.00 $0.00
G.RENT | ' $0.00| . $0.00] $0.00 $0.00
H. ALT & RENOVATIONS , : $0.00 ) $0.00] . $0.00| $0.00
I ALL OTHER P $0.00 $0.00 _ $0.00]. $0.00
TOTAL i $609 650.00 $604,168.81 $607,113. 94
A2 CASHREQUEST sCarfification

i ceartlfy th"lt this report, schedule, and the expenses for which payment is requested ars ’(rue correct, and complete and were

A. Advance Requested $0.00smade in accodance with the appropriate Federal and State Rules and Regulations and that the articles or services listed were

B, Expendifures for s reporing : i (orwill be) necessary for and are to be used salely for the purpose specified in the contract far this preject
neriod (Total of Column C above) $2,94613) ) L w_f,__g
C. Cash requested from OHS (A + B) : GRANTEE. - Y T e 7:16-858-1809
(Voucher Amount) $2.94513 : ¢ (Signature) 7 {Phane Numbar}
T ~ Gregory Sknb:tsky - Commissioner Emergency Services 51972011 .
D. Voucher Attached . Yes X No | ‘ ('I'tle) . (Date)
‘ © FISCAL___ ﬂ.M 9 5 Q,Q © 716-858-8020
. . } OFFICER: ’ (Signature} - ' {Phone Number)
13. Inferest Earned - Ad\[a'nged Funds | Paul Diviak ~ Acceuntant Emergency Services - 51972011 '
o L . $0.00 (Title) (Date)

TS SO

FCR AF‘I’-‘RO\IED BY PROGRAM REPRT’SENTATEVE

/

{8ignature} (Date)
DHS FISCAL OFFICE: Approved Rejected ‘ / /
: {Signature) (Date)
Comm. 18E-12
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