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NFTA
Niagara Frontier Transportation Authority

Serving Buffalo Niagara

181 Ellicott Street

Buffalo. New York 14203

716-855-7300

Fax: 716-855-7657

TOO: 855-7650

www.nfta.com

August 4, 2011

Mr. Thomas M. Vaughan
Assistant to the Director
State ofNewYork Department of Transportation
Public Transportation Bureau
50 Wolf Road, POD 5-4
Albany, New York 12232

Re: Niagara Frontier Transportation Authority

Dear Mr. Vaughan:

Enclosed please find the Niagara Frontier Transportation Authority's annual 17A report.

If you have any questions or require further information, please feel free to contact me at (716)
855-7250.

Very truly yours,

~~.~

DEBORAH C. LEODS
ChiefFinancial Officer

DCLlcf
Enclosure

cc: Tim Chiplock, New York State, Division of Budget
Hon. Christopher Collins, Erie County Executive
Hon. Andrew M. Cuomo, Governor, New York State
Senator John A. DeFrancisco, Chairman, Senate Finance Committee
Thomas DiNapoli, New York State Comptroller
Ronald Epstein, CFO, New York State, Department of Transportation
Assemblyman Herman D. Farrell, Jr., Chairman, AssemblyWa~ansCommittee
Gary Gottlieb, New York State, Department ofTransport~
Robert Graber, Clerk of the Erie County Legislature
Assemblyman Jim Hayes, Ranking Minority Member, Assembly Ways & Means Committee
Senator Carl Kruger, Ranking Minority Member, Senate Finance Committee
Joan McDonald, Commissioner, New York State, Department of Transportation
Robert L. Megna, New York State, Director ofBudget
New York State Legislative Library (3 copies)
Charles Rappazzo, New York State, Passenger Transport Division
Hon, William L. Ross, Chairman, Niagara County Legislature
Alan E. Taylor, Director, Region 5, New York State, Department of Transportation
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CHECKLIST
NYSDOT 2011 ANNUAL SURVEY

COMPLETED FORMS AND OTHER INFORMATION

SPONSOR NIAGARAFRONTIERTRANSPORTATION AUTHORITY

I. FORMS (Attached Microsoft Excel File)

[J[] FORM A - Transit Operation Data

[J[] FORM A-I Financial Data

[J[] FORM A-I.I Federal Aid Worksheet

[J[] FORMA-I.2 State Aid Worksheet

[J[] FORM A-I.3 Local Aid Worksheet

[J[] FORM A-I.4 Expense Worksheet

[:KJ FORM A-I.5 Mortgage Recording Tax Worksheet (Upstate Authorities only)

[:KJ FORM A-2 Operational Data

[:KJ FORM A-3 Financial/Operational Explanations and Assumption Narrative

[J[] FORM B - Fare Structure

[J[] FORM C - Federal Aid Use

[J[] FORM D - Fuel Survey

[J[] FORM E - Paratransit Survey (WORD document)

[J[] FORM F - Labor

[J[] FORM F-I Labor Identification

[J[] FORM F-2 Contract Status

II. FORMS

[J[] FORM G - Certification ofInformation

[K] FORM G-I Section 5311 Recipients Only
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III. Other Requested Information

[K]

[K]

[K]

[K]

[K]

Copy ofFTA National Transit Database Report.
If sent to NYSDOT already, please check the box and provide date: _
If not sent to NYSDOT, please provide date that it will be sent: Enclosed

Copy ofAudit of Most Recent Fiscal Year
If sent to NYSDOT already, please check the box and provide date: 06/28/2011
If not sent to NYSDOT, please provide date that it will be sent: _

CY 2011 or 2011-2012 Adopted Budget (Original or Copy)

Full System Route Map

Contact Name & Number, Fax #, Email Address and Website

Contact Name: Deborah C. Leous

Contact No: 716-855-7250

Fax No: 716-855-6682

Email: Deborah_Leous@NFTA.com

Website: www.nfta.com

NOTE: Authorities and Urbanized Area systems must file the National Transit Database Report
(formerly section 15) with the Federal Transit Administration (PTA). You must provide a copy of this
most recent FTA Report as part of this submission. Authorities and Urbanized Area systems must also
file copies of Form A with the Chairs of the State Senate Finance and Assembly Ways and Means
Committees:

Honorable John A. DeFrancisco, Chair
NYS Senate Finance Committee
Legislative OfficeBuilding
Albany, New York 12247

HonorableHermanD. Farrell, Jr., Chair
NYS AssemblyWays and Means Committee
LegislativeOffice Building
Albany, New York 12248
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FYE 2011 ANNUAL 17A
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Sponsor:NFTA

Operator,:URBAN ~ BUS

operator Salary & Wages

Vehicle Maintenance Salary & Wages

Other Salarv & weees

services

Purchased Transportation

Fuel & lubricants

Parts & Repairs

Other Material & Supplies

Utilities

Taxes

Interest

lease & Rentals

Expense Transfers

Depreciation: Private Capital

Miscellaneous

Allowance for Profit

Passenger Revenue

Special Reimbursement

Charter / Contract Revenue

Non-User Revenue

Non-STOARevenue

Total local Match to STOA(see Worksheet A-l.3)

Total Match to Federal Funds {see Worksheet A-l.3)

Total Other local Funds (see Worksheet A-1.3)

Donated local Match

Intercompany Transfer

07/28/2011
2:53 PM

SFY2009-10

Actuals

$20,772,607
$8,437,265

$4,452,675

$7,089,758

$0
$6,802,765
$4,230,397

$1,670,124

$1,362,816

$0
$0

$376,333
~$915,635

$1,229,016
$249,196

$0

$18,741,692

$0
$6,502,674

$759,446
$0

%
Change

2009-10

FORM A-1

%
Change

2010-11

%
Change

2011-12

SFY2012-13

Projected

$21,053,217

$9,826,031
$4,360,741

$8,346,513
$4,403,201

$1,918,182

$1,590,617

~lmliiJ
$0
$0

$415,061

-$965,033

$1,344,017

$261,960
$0

$20,411,908

$0
$5,990,389

$576,437

$0

$3,513,700
$1,244,454

$20,094,096

~'W~~

-$725,000
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Sponsor~NFTA

Operator:URBAN ~ BUS

FEDERALVVORKSHEET

Section 5307 Admin

Section 5307 Operating Assistance

Section 5307 Preventative Maintenance

Section 5307 Assoc Capital Maintenance

Section 5307 Capital Cost of Contracting

Other Federal Funds

Section 5316 JARC

Congestion Mitigation (CMAQ)

Surface Transportation (STP)

MPO FTAPlanning Funds

FEMAFunds

TSAFunds

Section 5?17 New Freedom

ARRAPM

ARRAOperating

Federal Miscellaneous (Specify Source)

SFY2.009-10

Actuals

$0
$0

$9,611,024

$347,775

$0

$0
$0
$0
$0
$0
$0

$150,000
$0
$0
$0
$0

%
Change

2.009-10

SFYZOlD-ll

Actuals

FORMA·1.1

%
Change

2010·11

SFY2.011-12

Bud/Forecast

%

Change

2011·12

SFYZ012-13

Projected

$0
$0

$9,611,020

$344,613

$0

$200,000

$0
$0
$0
$0
$0

$150,000

$0
$0
$0
$0

Sponsor:NFTA

Operator:URBAN - BUS

STATE WORKSHEET/ Matching Program

FORM A-l.2

% % %

SFY2009-10 Change SFY2010-11 Change SFY2011-12 Change SFY2012-13

Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

State Match to 5307 Admin

State Match to PM (FORM A~l.l, LINE 127)

State Match to CCoC(FORM A-L1, LINE129)

State Match to ACM (FORM A-1.1, LINE128)

CMAQ (FORM A~1.1, LINE 134)

STP (FORM A~L1} LINE 135)

MISC (FORM A-1.1, LINES136-142

WTWJob Access (TANF/CST Only)

State Miscellaneous (Specify Source)

State Miscellaneous (Specify Source)

NFTA11Bl

$0
$1,201,378

$0
$43,472

$0
$0
$0

$60,431

$0
$0

$0
$1,201,378

$0
$43,077

$0
$0
$0

$80,000

$0
$0
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5ponsortJFTA

Operator:URBAN· BUS

LOCALWORKSHEET

local Match to STOA

Required local Match to STOA- General Funds

Required local Match to STOA- MRT

Required local Match to STDA - Dedicated Funds 1

Funds 2

Local Match to other Federal/State Funds

Required local Match to Fed/State - General Funds

Required Local Match to Fed/State· MRT

Required local Match to Fed/State - Dedicated Fund

local other Funds

LocalVoluntary Funds - General Funds

local Voluntary Funds - MRT

local Voluntary Funds - Dedicated Funds 1

local Voluntary Funds - Dedicated Funds 2

FORMA·l.3

% % %
SFY2009·10 Change SFY2010·11 Change SFY2011·12 Change SFY2012·13

Aetuals 2009-10 Aetuals 2010-11 Bud/Forecast 2011-12 Projected

$1,244.454

$0

$14,324,774

$5,769,322

$0

Sponsor:NFTA

Operator:URBAN - BUS

EXPENSE WORKSHEET

Fringe Benefits Breakout

Total Health Insurance

Total Pensions

Other Post Employment Benefits (GASB 45)

SFY2009·10

Actuals

$11,990,369·

$4,676,109

$1,259,467
... ~ ""78,840

%
Change

2009·10

SFY2010-11

Actuals

FORM A-1.4

%
Change

2010·11

SFY2011-12

Bud/Forecast

%

Change

2011·12

SFY2012-13

Projected

$12,585,601

$4,930,782
$2,667,897

$15,750,393mag
Casualty & Liability Costs

Payments for Claims

Payments for Premiums

Other C & l Expenses

$1,719,964

$476,812

$0

$1,691,278
$597,549

$0
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Sponsor:NFTA

Operator:URBAN· BUS

5FY2009-10

Actuals

%
Change

2009-10

SFY2010-11

Actuals

FORM A-2

%

Change

2010-11
SFY2011·12

Bud/Forecast

%
Change

2011-12

SFY2012-13

Projected

20,622,000
218,000

o
o

Revenue Riders (STOA Eligible)

RevenueTransfers (STOA Eligible)

Non-RevenueTransfers (DownState Only)

Non-Revenue Riders (Non-STOA Eligible)

Revenue van. Miles (STOA Eligible) 10,255,000

Non-Revenue & Deadhead veh Miles 2,341,000

Charter / School/ Contract Vehicle Miles 0

~I~17IiJl~!li~~~'\'IiC~g!i1§!~~

Revenue Veh. Hours (STOA Eligible) 799,000

Non-Revenue & Deadhead Veh. Hours 107,000

Charter / School/ Contract Vehicle Hours 0

~$I~~ilir~

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement 280
Total Fleet 312
Wheelchair-Accessible Vehicles (See Definition) 312
Full Compliance ADA Vehicle (See Definition) 312
Employee Equivalents (See Definition) 835

Total Employee Hours 1,736,800

PERFOMANCE INDICATORS

Cost/Vehicle Mile $9.14IPJli $9.15__11 $9.60
Cost/Vehicle Hour $ -.lll $117.43 ""c§~_ $123.25117.29~,~:El~\~;,,~
Vehicle Mile/Employee 12,281~_ 12,28111. '1 12,281

Vehicle Hour/Employee 957 ~-"liitoS%' 957
~;i});w.~ 957$."~~.~

Vehicle Mile/Peak Vehicle 36,624 "T~0iDIl%1 36 625 ['~~D_l 36,625
b"",~~~, ' ~"'\.~Cost/Peak Vehicle $334,858 §Z7,q";l~'C",,,,~i $335,101!\;~.•.~ $351,696

PassengersjVehicle Mile

2~:~~1.;
2.03

Passengers/Vehicle Hour 26.08

Passenger Revenue/Expense $0.21
Total Operation Revenue/Expense $0.27
Cost/Passenger $4.73
Passenger Revenue/Passenger $0.98
Deficit/Passenger $3.43
Government Subsidy/Passenger $3.45
State Aid/Passenger $1.76

local Aid/Passenger $1.19

Maintenance Cost/Rev. veh. Mile $2 04 '''i!1!1QnSJJi' $2.25•• $2.36. W~1C'~ ....;=1
Maintenance Cost/Rev. Veh. Hour $26.21 '!i!!I:~flij $28.92 K'Yll~e~ $30.35

1""'~0'-Maintenance Cost/Peak Vehicle $74,843,~'" $82,514 t:+.lf§~4~ $86,603

NFTA11Bl 7/28/2011 2:53PM 4
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Sponsor:NFTA

Operatol·;RURAL

Operator Salary & Wages

Vehicle Maintenance Salary & Wages

Other Salary & weees

Services

Purchased Transportation

Fuel & lubricants

Parts & Repairs

Other Material & Supplies

Utilities

Interest

lease & Rentals

Expense Transfers

Depreciation: Private Capital

Miscellaneous

Allowance for Profit

PassengerRevenue

Special Reimbursement

Charter / Contract Revenue

Non-user Revenue

Non~5TOA Revenue

Total local Match to STOA (see Worksheet A·l.3)

Total Match to Federal Funds (see WorksheetA~1.3)

Total Other local Funds (see Worksheet A-1.3

Donated Local Match

~,

Intercompany Transfer

07/28/2011
2:53 PM %

SFY 2009·10 Change SFY 201O~11

2009-10 Actuals

$170,207

$0
$0

$6,897
$0

FORMA·1

%
Change

2010·11

%

Change

2011·12

SFY 2D12~13

Projected

$159,092

$74,252

$32,953

$0
$0

$3,137
~$7,293

$10,156
$1,979

$0

$154,231

$0
$0

$4,356

$0

$0
$0
$0

$0

NFTAllBL 7/28/2011 2:$4 PM 5Comm. 18M-5 
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Sponsor,:NFTA

Operator:RURAL

FEDERALVVORKSHEET

SFY2009·10

Actuals

%
Change

2009-10

SFY2010-11

Actuals

FORMA·1.1

%

Change

2010·11

SFY2011-12.

Bud/Forecast

%
Change

2011·12

SFY2012-13

Projected

Section 5307 Admin

Section 5307 Operating Assistance

Section 5307 Preventative Maintenance

Section 5307 Assoc Capital Maintenance

Section 5307 Capital Cost of Contracting

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Other Federal Funds

Section 5316 JARC

Congestion Mitigation (CMAUl

Surface Transportation {STP)

MPO FTAPlanning Funds

FEMA Funds

TSAFunds

Section 5317 New Freedom

ARRAPM

ARRAOperating

Federal Miscellaneous (Specify Source)

Federal

FORMA-1.2

So
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Sponsor:NFTA

Operator:RURAL

STATE WORKSHEET/ Matching Program

SFY2009-10

Actuals

%

Change

2009-10

SFY2010-11

Actuals

%

Change

2010·11

SFY2011·12

Bud/Forecast

%

Change

2011·12

SFY2012-13

Projected

State Match to 5307 Admin

State Match to PM (FORM A-I.l, LINE127)

State Match to CCoC(FORM-A·1.1, LINE129)

State Match to ACM {FORM A·1.1,.L1NE 128)

CMAQ (FORM A·1.1, LINE134)

STP (FORM A-i.l, LINE 135)

MISC {FORM A·1.1, LINES 136-142

WTW Job Access (TANFjCSTOnly)

State Miscellaneous (Specify Source)

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

NFTAI1Bl 7/28/2011 2:54 PM 6Comm. 18M-5 
Page 10 of 101



Sponsor.:NFTA

cperetcr.aunat.
LOCAL WORKSHEET

local Match to STOA

Required local Match to STOA· General Funds

Required local Match to STOA- MRT

Required local Match to STOA- Dedicated Funds 1

2

Local Makh to other Federal/State Funds

Required Local Match to Fed/State ~ General Funds

Required Local Match to Ped/State- MRT

Required Local Match to Fed/State - Dedicated Fund

local Other Funds

local Voluntary Funds - General Funds

Local Voluntary Funds ~ MRT

Local Voluntary Funds - Dedicated Funds 1
Local Voluntary Funds - Dedicated Funds 2

Sponsor:NFTA

Operator:RURAL

EXPENSE WORKSHEET

Fringe Benefits Breakout

Total Health Insurance

Total Pensions

Other Post Employment Benefits (GASB45)

Other Fringe Expenses

SFY2009-10

Actuals

SFY2009-10

Actuals

$108,893
$42,467
$11,438

$126,045

%
Change

2009-10

%
Change

2009·10

SFY2010-11

Actuals

SFV2010-11

Actuals

FORMA-1.3

%

Change

2010~11

FORM A-1.4

%
Change

2010-11

SFY2011·12

Bud/Forecast

SFY2011-12

Bud/Forecast

%

Change

2011·12

%

Change

2011-12

SFV2012-13

Projected

$0

$0

$0
$0

$0

SFY2012·13
Projected

$95,105
$37,260
$20,160

$119,021

Casualty & Liability Costs

Payments for Claims

Payments for Premiums

$15,621
$4,329

$0

$12,780
$4,516

$0

NFTAllBL 7/28/2011 2:54 PM 7Comm. 18M-5 
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Sponsor:NFTA

Operator~RURAL

SFY2009-10

Actuels

%
Change

2009·10

SFY2010-11

Actuals

FORMA-2

%
Change

2010·11

SFY2011-12

Bud/Forecast

%
Change

2011-12
SFY 2012·13
Projected

Revenue Riders (STOA Eligible)

Revenue Transfers (STOA Eligible)

Non-Revenue Transfers (DownState Only)

yniticket (Seepeflnttlon)

Non-Revenue Riders (Non-STOA Eligible)

66,000
o
o
o

o
o

i'PJ;Qj

Revenue veh, Miles (STOA Eligible)

Non-Revenue & Deadhead veh. Miles

Charter / School/Contract Vehicle Miles

Revenue Veh. Hours (STOA Eligible)

Non-Revenue & Deadhead Veh. Hours

Vehicle

FLEET and EMPLOYEEDetails

Peak-Hour Fleet Requirement

Total Fleet

Wheelchair-Accessible Vehicles (See Definition)

Full Compliance ADA Vehicle (See Definition)

Employee Equivalents (See Definition)

Total Employee Hours

94,2.2.8

o
o

7,291

o
o

o
o
o
o
o
o

o
o
o
o
o
o

7,000

o
o

o
o
o
o
o
o

PERFOMANCE INDICATORS

$8.65
$106.31

#DIV/O!

#DIV/O!

#OIV/O!

#DIV/O!

0.7411{l,j'~~ 0.77
955 ·';&ri~ 9.43. ~~,.."-""~,,-

$0.21
$0.21

$11.27
$2.34
$8.87

$10.12
$9.37
$0.00

$2.13
$26.18

#DIV/Ol

$0.21
$0.22

$12.17
$2.52
$9.56
$9.93
$9.35
$0.00

$8.74
$112.98

#DN/OI

#DIV/OI

#DIV/Ol

#DIV/OI

$1.99
$25.71

nDIV/OJ

Cost/Vehicle Mile

Cost/Vehicle Hour

Vehicle Mile/Employee

Vehicle Hour/Employee

Vehicle Mile/Peak Vehicle

Cost/Peak Vehicle

Passengers/Vehicle Mile

Passengers/Vehicle Hour

Maintenance Cost/Rev. Veh. Mile

Maintenance Cost/Rev. Veh. Hour

Maintenance Cost/Peak Vehicle

Passenger Revenue/Expense

Total Operation Revenue/Expense

Cost/Passenger

Passenger Revenue/Passenger

Deficit/Passenger

Government Subsidy/Passenger

State Aid/Passenger

local Aid/Passenger

NFTAllBl 7/28/2011 2:54 PM 8Comm. 18M-5 
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Sponsor:NFTA
Fixed acute Total

FORMA-1

07/28/2011
2:53 PM

operator Salarv & Wages
Vehicle Maintenance Salary & Wages
Other Salary& Wages

Services
Pun;:hased Transportation
Fuel& Lubricants
Parts & Repairs
Other Material & Supplies

Taxes
Interest
lease & Rentals
Expense Transfers
Depreciation: Private Capital
Miscellaneous
Allowancefor Profit

Passenger Revenue
SpecialReimbursement
Charter /Contract Revenue
Non-User Revenue
Non-STOA Revenue

$7,154,145

So
$6,864,546

$4,268,816

$1,685,292

$1,375,193

$0
$0

$379,751

-$923,951

$1,240,178
$260,021

$0

$18,911,899
$0

$6,502,674

$766,343

$0

%

Change
2009-10

%
Change
2010·11

%
Change
2011·12

SFY2012·13
Projected

$21,212,309

$9,900,283

$4,393,694.

$7,755,145

$0
$8,409,585

$4.436.474
$1,932,677

$1,602,637

~3}f~m
So
$0

$418,198
-$972,326

$1,354,173

$263,939

$0

$20,566,139
$0

.$5,990,389

$580,793

$0

Total local Match to STOA(seeWorksheet A-l.3)
Total Match to Federal Funds (seeWorksheet A-1.3)
Total Other local Funds(seeWorksheet A~1.3)

Intercompany Transfer

$3,513,700
$1,244.454

$20,094,096

~~~l"~!

$0

-$725,000
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Sponso~:NFTA

Fixed Route Total SFY2009-10

Actuals

%

Change

2009·10

SFY2010-11

Actuals

FORMA-l.1

%

Change

2010·1.1

SFY 2011-12

Bud/Forecast

%

Change

2011-12

5FY 2012-13

Projected

FEDERAL WORKSHEET

Section 5307 Admin

Section S307 Operating (FORM A-1, LINE37)

Section 5307 Preventative Maintenance

Section 5307 Assoc Capital Maintenance

Section 5307 Capital Cost of Contracting

$0
$0

$9,611,024

$347,775

$0

$0
$0

$9):ill,020

$344,613

$0

Other Federal Funds

Section 5316 JARC
Congestion Mitigation(CMAQ)

Surface Transportation(STPJ

MPO FTAPlanning Funds

FEMAFunds

T$AFunds

Section 5317 New Freedom

ARRAPM

ARRA Operating

Federal Miscellaneous (Specify Source)

Federal Miscellaneous {Specify Source}

Sponsor:NFTA

Fixed ROuteTotal

STATE WORKSHEET / Match

$0
$0
$0
$0
$0
$0
$0

$150,000

$0
$0
$0
$0

a

FORMA1.2

SFY 2009-10

Actuals

%
Change

2009-10

SFY2010-11

Actuals

%

Change

2010-11

a

SFY 2011-12

Bud/Forecast

%

Change

2011-12

$0
$200,000

$0
$0
$0
$0
$0

$150,000
$0
$0
$0
$0

SFY2012-13

Projected

State Match to Admin{FORM A~1.1,lINE 125)

State Match to CCoC(FORM A-Ll,lINE 126)

State Match to PM(FORMA-l.l,lINE 127)

State Match to ACM(FORM A-1.1,lINE 128)

CMAQ (FORMA-Ll,lINE 136)

STP (FORM A-1.l,lINE 137)

MISC (fORM A-l.l,lINE 138-43)

WTW Specific Funds(TANF Only)

State Miscellaneous (Specify Source)

$0
$1,201,378

$0
$43,472

$0
$0
$0

$60,431
$0
$0

$0
$1,201,378

$0
$43,077

$0
$0
$0

$80,000
$0
$0

NFTA11BL 7/28/2011 2:54 PM 10Comm. 18M-5 
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SponSDI'.NFTA

Fixed Route Total

Sponsor:

LOCAL WORKSHEET

Required Local Match to STOA- General Funds

Required local Match to STOA~ MRT

Required Local Match to STOA- Dedicated Funds1

Required local Match to sTOA - Dedicated Funds 2

FORM A-l.3

SFY 2009·10
Actuals

$2,706,328

o
o

433944

%
Change

2009-10
sFY 2010·11

Actuals

%
Change

2010-11

SFY 2011-12

Bud/Forecast

%
Change

2011-12
SFY2012-13

Projected

$3,079,757

$0.00
$0.00

$433,943.00

~~iwD

Required local Match to Fed/State· General Funds

Required local Match to Fed/State - MRT

Required local Match to Fed/State - Dedicated Fund

local Voluntary Funds - General Funds

local Voluntary Funds - MRT

local Voluntary Funds - Dedicated Funds 1

local vohmtarv Funds - Dedicated Funds 2

Sponsor:

Operator
EXPENSEWORKSHEET

Total Health Insurance

Total Pensions

Other Post Employment Benefits (GASB 45)

Other Fringe

m~1.~

Casualty & Liability Costs

Payments for Claims

Payments for Premiums

Other

$1,244,850
$0
$0

reo rune $0

$11,190,533

$5,760,794

$0
$0

FORM A-l.4

SFY2009-10

Actuals

$12,099,262

$4,718,576

$1,270,905
$14,004,885

%
Change

2009-10
SFY 2010·11

Actuals

%
Change
2010·11

sFY2011-12

Bud/Forecast

%

Change

2011~12

$1,244,454

$0
$0
$0

$14,324,774

$5,769,322

$0
$0

sFY 2012~13

Projected

$12,680,706

$4,968,042

$2,688,057

$15,869,414

ml~

$0
$1,704,058

$602,065
$0

NFTAllBL 7/28/20il 2:54 PM 11Comm. 18M-5 
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Sponsor:NFTA

Fixed Route Total

SFY2009-10

Actuals

%
Change

2009·10

SFY2010·11

Actuals

FORMA·2

%
Change

2010-11

SFY2011·12

Bud/Forecast

%

Change

2011-12

SFY2012·13

Projected

20,688,000

218,000

o
o

Revenue Riders (STOAEligible)

Revenue Transfers (STOA~ligiblel

Non-Revenue Transfers (DownState Only)

Unttlcket (See Definition)

Non-Revenue Riders (Non-STOA Eligible)

Revenue Veh. Miles (STOAEligible)

Non-Revenue & Deadhead veh. Miles

Revenue veh. Hours (STOAEligible) 806,000
.Ncn-aevenue & Deadhead veb. Hours 107,000
Charter / School/ Contract Vehicle Hours 0

~~~i

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement 280
Total Fleet 312
wheelchatr-Accesstble Vehicles (See Definition) 312
Full Compliance ADA Vehicle (See Definition) 312
Employee Equivalents (See Definition) 835
Total Employee Hours 1,736,800

PERFOMANCEINDICATORS

Cost/Vehicle Mile $9.14IifJI~ $9.59
Cost/Vehicle Hour $117.2.0 a.1!fu.,%'O:;:o~, $123.10
Vehicle Mile/Employee 12. 384 ~~ib~A 12,384
Vehicle Hour/Employee '965.'_ 965
Vehicle Mile/Peak Vehicle 36,930_~~ 36,932

h '~2Si

Cost/Peak Vehicle $337,414~'9Y@~ $354,354

Passengers/Vehicle Mile 2.02
Passengers/Vehicle Hour 25.94

Passenger Revenue/Expense $0.21
Total Operation Revenue/Expense $0.27
Cost/Passenger $4.75
Passenger Revenue/Passenger $0.98
Deficit/Passenger $3.45
Government Subsidy/Passenger $3.47
State AID/Passenger $1.79
Local Aid/Passenger $1.19

Maintenance Cost/Rev.Veh.Mile

$~;~~~.I
~"""'¥'7"'('J

$2.36$2.04 ~r1'Jtt~'4~
Maintenance Cost/Rev.Veh.Hour $26.19""''Sc~ $30.31

~"'. "'",."Maintenance Cost/Peak Vehicle $75,409~'Q_ $87,258

NFTA11Bl 7/28/2011 2:54 PM 12Comm. 18M-5 
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Sponsor.Nprn

Operator: Paratransjt

Operator Salary & Wages

Vehicle Maintenance Salary & Wages

Other Salary & Wages

Services

Purchased Transportation

Fuel & lubricants

Parts & Repairs

OtherMaterial & Supplies

Utilities

Taxes

Interest

lease & Rentals

ExpenseTransfers

Depreciation: Private Capital

Miscellaneous

Allowance for Profit

Passenger Revenue

Special Reimbursement

Charter / Contract Revenue

Non-user Revenue

Non~STOA Revenue

Total local Match to STOA(see Worksheet A~l.3)

Total Match to Federal Funds (see Worksheet A-l.3)

Total Other Local Funds (see Worksheet A-l.3)

Donated local Match

Intercompany Transfer

07/28/2011
2:53 PM %

SFY 2009~10 Change

2009·10

$535,687
$0
$0
$0
$0

FORMA-1

%
Change

2010·11

%
Change

2011·12
SFV201Z-13

Projected

$2,810,830
$30,690

$128,644

$0
$0
$0
$0

$41,583
$14,901

$0

$630,569
$0
$0
$0
$0

$82,000
$212,500
$300,130

$0

NFTAllBl 7/28/2011 2:55 PM 13Comm. 18M-5 
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Sponsaf:NFTA

Operator:Paratransit

FEDERALWORKSHEET

SFY 2009-10

Actuals

%
Change

2009-10

SFY 2010~11

Actuals

FORMA·l.1

%

Change

2010-11
SFY 2011-12

Bud/Forecast

%

Change

2011~12

SFY2012-13
Projected

Section 5307 Admin

Section 5307 Operating Assistance

Section 5307 Preventative Maintenance

Section 5307 Assoc Capital Maintenance

Cost

so
SO

$1,700,000

SO
SO

$0
$0

$1,700,000
SO
SO

"Other Federal Funds

Section 5316JARC

Congestion Mitigation (CMAQ)

Surface Transportation (STP)

MPO FTAPlanning Funds

FEMA Funds

TSA Funds

Section 5317 New Freedom

ARRAPM

ARRAOperating

Federal Miscellaneous (Specify Source)

Federal Miscellaneous {Specify Source

Sponsor:NFTA

nperetonparetrenslt
STATE WORKSHEET/ Matching Program

State Match to 5307 Admin

State Match to PM (FORM A-L1, LINE127)

State Match to ACM (FORM A-1.1, LINE128)

State Match to CCoC{FORM A-l.l, LINE129}

CMAQ (FORMA-Ll, LINE134)

STP (FORM A-l.l, LINE135)

MISC {FORM A-l.l, LINES 136-142

WTWJob Access (TANF/CSTOnly)

State Miscellaneous (Specify Source)

State

SO
SO
So
SO
SO
SO
SO

SO
SO

SFY2009-1O

Actuals

SO
$212,500

So
SO

SO
SO
SO

%
Change

2009-10

SFY 2010~11

Actuals

FORMA~1.2

%

Change

2010-11
SFY 2011-12

Bud/Forecast

%
Change

2011-12

SO
SO
SO
$0
$0
$0
$0
$0
$0
$0
$0

SFY2012-13

Projected

SO
$212,500

$0
$0

$0
$0
$0

G'

NFTA11Bl 7/28/2011 2:55 PM 14Comm. 18M-5 
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Sponsar;NFTA

Operator:Paratranstt

LOCALWORKSHEET

local Match to STOA

Required Local Match to STOA- General Funds

Required Local Match to STOA- MRT

Required Local Match to STOA- Dedicated Funds 1

local Match to other Federal/State Funds

Required local Match to Fed/State - General Funds

Required local Match to Fed/State - MRT

Required Local Match to Fed/State - Dedicated Fund

local Other Funds

Local Voluntary runds- General Funds

Local Voluntary Funds - MRT

Local Voluntary Funds - Dedicated Funds 1

2

~ponsor:NFTA

operator.pa ratrans it

EXPENSE WORKSHEET

Fringe Benefits Breakout

Total Health Insurance

Total Pensions

Other Post Employment Benefits (GASB45)

Other Fringe Expenses

SFY2009-10

Actuals

SFY2009-10

Actuals

$819,081
$319,432

$86,036
$948,086

%

Change

2009-10

%
Change

2009-10

SFY2010·11

Actuals

SFY2010-11

Actuals

FORM A-1.3

%
Change

2010-11

FORMA-l.4

%
Change

2010-11

SFY2011-12

Bud/Forecast

SFY2011-12

Bud/Forecast

%
Change

2011-12

%
Change

2011-12

SFY 2012-13

Projected

$82,000

$0

$212,500

$0

$150,843

$149,287

SFY 2012-13

Projected

$872,932
$341,997
$185,044

$1,092,441

~~~~

Casualty & Liability Costs

Payments for Claims

Payments for Premiums

- - l Expenses

NFTAI1BL 7/28/2011 2:55 PM 15
Comm. 18M-5 
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FORMA·2

% % %

Sponsor:NFTA SFY2009-10 Change SFY201G-ll Change SFY2011-12 Change SFY2012·13

Operator.peratranstt Actuals 2009·10 Actuals 2010-11 Bud/Forecast 2011·12 Projected

Revenue Riders (STOAEligible)

Revenue Transfers (STOAEligible)

Non-Revenue Transfers (DownState Only)

Non-Revenue Riders (Non-STOA 9,805

0

Revenue veh. Miles (STOAEligible) 1,735,884
Non-Revenue & Deadhead veh. Miles 495,799
Charter / School/ Contract Vehicle Miles 0

f]!');m,~i~Yl~g~~~Q~l

Revenue Veh. Hours (STOAEligible) 103,555
Non-Revenue & Deadhead veh. Hours 27,996

Charter / School/Contract Vehicle Hours 0

~~a~!l:1\§.(~g

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement 65
Total Fleet 88
Wheelchair-Accessible Vehicles (See Definition) 88
Full Compliance ADA Vehicle (See Definition) 88
Employee Equivalents (See Definition) 104
Total Employee Hours 216,320

PERFOMANCE INDICATORS

Cost/Vehicle Mile $4201ll~~ $3.93~,J] $3.99i'1i~m1%i $3.79
lt1<":'~~~

Cost/Vehicle Hour $68.40 ' .••' $65.65~ $66.88~{•• $63.53
"):;!5(~

Vehicle Mile/Employee . 12,684. 13,794~"jro~~ '5"74~~1 16,691

• 905. ,Vehicle Hour/Employee 779~ ~~ 826 ~'-' Yo i.~\ 996
~

Vehicle Mile/Peak Vehicle 23,983 - - f;~ 26,084;~ ~., . ' 26,301 fff~~ir:: .. _~ 26,706

Cost/Peak Vehicle $100,729 ~":~j $102,5201::. ~. 11 $104,933 ~t=.,J $101,212

Passengers/Vehicle Mile 0.10
Passengers/Vehicle Hour 1.71

Passenger Revenue/Expense $0.10~ $0.10
Total Operation Revenue/Expense $o.lo.f6fll $0.10
Cost/Passenger $40.,8. $37.08
Passenger Revenue/Passenger $3.89.· .:" $3.55
Deficit/Passenger $36.30. $33.53
Government Subsidy/Passenger $24.13"'~~ $18.87
State Aid/Passenger $7.72" ~~X.·:~ .-1 $5.93
Local Aid/Passenger $4.08~. $3.35

Maintenance Cost/Rev. Veh. Mile $0.27.,,6'%1
$ ';<?"'"""~]

$0.10~ $0.10
Kt"-ii:~'0"f{ 0.23m~·f

Maintenance Cost/Rev. Veh. Hour $4.46llff:$±· ~_'} $3.86 tlh~~~i $1.72 ~'~-.~i $1.65
~5'~"Maintenance Cost/Peak Vehicle $6,S64fJ~ .... •_'j~ $6,021~~¥~ $2,701 ,.'~E~~ $2,636

NFTAllBL 7/28/2011 2:55 PM 16Comm. 18M-5 
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Sponsor:NFTA
Operator:lIGHT RAil

Operator Salary & Wages
Vehicle Maintenance Salary & Wages

Other Salary & Wages

Services
Purchased Transportation

Fuel & lubricants
Parts & Repairs

Other Material & Supplies

Taxes

Interest

lease & Rentals
Expense Transfers

Depreciation: Private Capital

Miscellaneous
Allowance for Profit

Passenger Revenue

Special Reimbursement

Charter lContract Revenue

Non-User Revenue
Non-STOARevenue

Total local Match to STDA(see Worksheet A·1.3)

Total Match to Federal Funds (see Worksheet A·l.3)

Total Other Local Funds

Donated local Match

Intercompany Transfer

07/28/2011

2:53PM
SFY2009·10

Actuals

$907,123
$1,167,674

$3,930,293

$7,672,267

$0
$42,401

$299,589

$543,213

$1,492,683

$3,988,973

$0

$722,519
$211,964

$0

%
Change
2009~10

FORMA·1

%

Change

2010-11

%

Change

2011·12

SFY2012-13

Projected

$922,677
$1,223,895

$4,174,938

$315,718

$566,667
$1,758,485

lfg~~'9m
,0
$0

$8,104

$961,816
$1,038,514

$5,200

$0

$4,143,798

$0

$674,610

$201,656

$0

~Dr~

$504,300

$0
$12,936,402

~~l1

$0

NFTA11Bl 7/28/2011 2:56 PM 17Comm. 18M-5 
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Sponsor:NFTA
Operator:lIGHT RAil

FEDERAL WORKSHEET

SFY 2009-10

Actuals

%
Change

2009-10
SFY2010-11

Aetuals

FORMA-l.l

%
Change

2010-11
SFY 2011-12

Bud/Forecast

%

Change

2011-12
SFY 2012-13

Projected

Section 5307 Admin

Section 5307 Operating Assistance
Section 5307 Preventative Maintenance

Section 5307 AssocCapital Maintenance

Section 5307 Capital Costof Contracting

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Other Federal Funds
Section 5316 JARC $0
Congestion Mitigation (CMAQ) $0
Surface Transportation (STP) $0
MPO FTAPlanning Funds $0
FEMAFunds $0
TSAFunds $0
Section 5317 New Freedom $0
ARRA PM $0
ARRA Operating $0
Federal Miscellaneous (SpecifySource) $0
Federal Miscellaneous (SpecifySource) $0

Sponsor:NFTA

Operator:lIGHT RAil

STATE WORKSHEET / Matching Program

FORMA-1.2

% % %
SFY 2009-10 Change SFY2010-11 Change SFY 2011-12 Change SFY2012·13

Actuals 2009-10 Aetuals 2010·11 Bud/Forecast 2011-12 Projected

State Match to 5307 Admin $0

State Match to PM (FORMA-1.i, LINE127) $0

State Match to CCoC (FORMA-1.1, LINE129) $0
State Match to ACM (FORMA-1.1, LINE128) $0

CMAQ {FORM A-1.1, LINE134)$0

STP (FORMA-l.1, LINE135) $0

MiSe (FORMA-1.1, LINES 136-142 $0
WTW job Access (TANF/eSTOnly) $0

State Miscellaneous (SpecifySource) $0

NFTAllBL 7/28/2011 9,17 AM 18Comm. 18M-5 
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Sponsor;NFTA

Operator:L1GHT RAil

LOCAL WORKSHEET

local Match to STOA

Required local Match to STOA- General Funds

Required Local Match to STOA- MRT

Required Local Match to STOA- Dedicated Funds 1

Match

local Match to other Federal/State Funds

Required local Match to Fed/State - General Funds

Required Local Match to Fed/State- MRT

Required Local Match to Fed/State - Dedicated Fund

local Other Funds

Local Voluntary Funds - General Funds

Local Voluntary Funds- MRT

Local Voluntary Funds - Dedicated Funds 1

Local Voluntarv Funds - Dedicated Funds 2

Sponsor:NFTA

Operator:L1GHT RAIL

EXPENSE WORKSHEET

Fringe Benefits Breakout

Total Health Insurance

Total Pensions

Other Post Employment Benefits (GASB45)

Other

Casualty & liability Costs

Payments for Claims

Payments for Premiums

Other C & l Expenses

SFY 2009-10

Actuals

SFY2009-10

Actuals

$2,180,389

$850,327

szz9,0.8
$.,5.3,798

-$732,642

$712,743

$0

%

Change

2009-10

%

Change

Z009-10

SFY 2010·11

Actuals

SFY 2010-11

Actuals

FORM A-1.3

%

Change

2010-11

FORMA-l.4

%
Change

2010-11

SFYZOll-lZ

Bud/Forecast

SFY2011-12

Bud/Forecast

%
Change

2011-12

%

Change

2011-12

SFYZOlZ-13

Projected

$504,300
$0
$0

$0

$2,234,557

$1,545,845

$9,156,000

$0

SFY 2012-13

Projected

$2,267,497

$888,359
$480,664

$2,837,685

[m~m

$63,654
$739,415

$0
"-~g;~;
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FORMA-2

% % %

Sponsor:NFTA SfY 2009-10 Change SFY2010-11 Change SfY2011-12 Change SFY2012-13

Operator:lIGHT RAIL Actuals 2009-10 Actuals 201()..11 Bud/Forecast 2011-12 Projected

Revenue Riders (STOAEligible) 4,855,000
Revenue Transfers {STOAEligible} 0
Non-Revenue Transfers (DownState Only) 0
Uniticket (See Definition) 0

!!Q;1i~e~~G1i1JlW&~J~
Non-Revenue Riders (Non-STOA Eligible) 1,532,

Non-Revenue Transfers {Non-STOJl

~'E:~~~~~~~qll

Revenue Veh. Miles (STOAEligibie) 941,000
Non-Revenue & Deadhead veb. Miles 16,000
Charter / School/ Contract Vehicle Miles 0

~Ii!~~i¥~t~t~f~

Revenue veh. Hours (STOAEligible) 83,000
Non-Revenue & Deadhead veh. Hours 3,000

0

-~----"-,- ,-~._.- -""-"'. --------

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement 23
Total Fleet 27
Wheelchair-Accessible Vehicles (See Definition) 27
Full Compliance ADA Vehicle (See Definition) 27
Employee Equivalents (See Definition) 144
Total Employee Hours 299,520

PERFOMANCE INDICATORS

Cost/Vehicle Mile $27.31
Cost/Vehicle Hour $309.65
Vehicle Mile/Employee 6,535
Vehicle Hour/Employee 576
Vehicle Mile/Peak Vehicle 40,913
Cost/Peak Vehicle $1,117,422

Passengers/Vehicle Mile 5.16
Passengers/Vehicle Hour 58.49

Passenger Revenue/Expense $0.16
Total Operation Revenue/Expense $0.20
Cost/passenger $5.29
Passenger Revenue/Passenger $0.85
Deficit/Passenger $4.26
Government Subsidy/Passenger $3.83
State Aid/Passenger $1.06
local Aid/Passenger $2.77

Maintenance Cost/Rev. Veh. Mile $2.97
Maintenance Cost/Rev. Veh. Hour $33.65
Maintenance Cost/Peak Vehicle $121,438

NFTA11Bl 7/28/2011 9:17 AM 20Comm. 18M-5 
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Sponsor:NFTA

Metro'ofvlslon Total

FORMA·1

Operator Salary & Wages

Vehicle Maintenance Salary & Wages

Other Salary & yvages

Services

Purchased Transportation

Fuel & lubricants

Parts & Repairs

Other Material & Supplies

Utilities

Taxes

Interest

Lease& Rentals

Expense Transfers

Depreciation: Private Capital

Miscellaneous

Allowance for Profit

07/28/2011
9:19 AM %

SFY2009-10 Change
2009-10

$15,575,712

$0
$6,958,787

$4,673,958
$2,267,656
$2,868,324

$0
$0

$387,551
-$30,412

$2,201,063
$308,276

$0

%
Change
2010·11

%

Change
2011·12

SFY 2012·13
Projected

$24,945,816

$11,154,868
$8,697,276

$15,930,090

$0
$8,538,948
$4,867,103

$2,586,953

$3,361,468

~Y!lia
$0
$0

$426,302

-$10,510

$2,434,270
$284,040

$0

Passenger Revenue

Special Reimbursement

Charter / Contract Revenue

Non-user Revenue

Non-STOA Revenue

$23,436,559

$0
$7,225,193

$978,307

$0

$25,340,506

$0
$6,664,999

$782,449

$0

$0

$4,100,000
$1,456,954

$33,330,628

~~~8'~

$0

Total local Match to STOA(see Worksheet A·1.3j

Total Match to Federal Funds {see Worksheet A-1.3}

Intercompany Transfer -$725,000

"<'
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Sponsor:NFTA

Metro Division Total SFY2009-10

Actuals

%
Change

2009-10

SFY 2010·11

Actuals

FORMA·l.l

%
Change

2010·11

SFY2011-12

Bud/Forecast

%
Change

2011-12
SFY 2012-13

Projected

FEDERAL WORKSHEET

Section 5307 Admin

Section 5_307 Operating (FORM A·l, LINE37)

Section 5307 Preventative Maintenance

Section 5307 Assoc Capital Maintenance

Section 5307 Capital Cost of Contractin

Other Federal Funds

Section 5316 JARC

Congestion Mitigation(CMAQj

Surface Transportation(STP)

MPO FTA Planning Funds

FEMAFunds

TSAFunds

Section 5317 New Freedom

ARRAPM

ARRA Operating

Federal Miscellaneous (Specify Source)

$0
$0

$11,311,024

$347,775

$0

$0
$0
$0
$0
$0
$0
$0

$150,000
$0
$0
$0

FORM A 1.2

o

$0
$0

$11,311,020

$344,613
$0

$0
$200,000

$0
$0
$0
$0
$0

$150,000
$0
$0
$0
$0

Sponsor:NFTA

Metro Division Total

STATE WORKSHEET / Match

State Match to Admin(FORM A-I.l,lINE 125)

State Match to CCoC(FORM A-1.1,lINE 126)

State Match to PM(FORM A-1.1,lINE 127)

State Match to ACM(FORM A-1.1,L1NE 128}

CMAQ (FORMA-l.l,lINE 136)

STP (FORM A-l.1,L1NE 137)

Mise (FORMA-1.1,lINE 138-43)

WTW Specific Funds{TANFOnly)

State Miscellaneous (Specify Source)

State Miscellaneous (Specify Source)

SFY2009·10

Actuals

$0
$1,413,878

$0
$43,472

$0
$0
$0

$60,431

$0
$0

%
Change

2009·10

SFY2010·11
Actuals

%

Change

2010·11

SFYZOll·12

Bud/Forecast

%

Change

2011·12
SFY2012·13

Projected

$0
$1,413,878

$0
$43,077

$0
$0
$0

$80,000

$0
$0
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Sponsor~'NFTA

Metro Division Total

Sponsor:

LOCALWORKSHEET

Required Local Match to STOA - GeneralFunds
Required Local Match to STOA - MRT
RequiredLocal Match to STOA ~ DedicatedFunds 1

Funds 2

Required Local Match to Fed/State- GeneralFunds
Required Local Match to Fed/State- MRT
Required LocalMatch to Fed/State- Dedicated Fund

to Fed/State- Dedicated Fund

FORMA-1.3

SFY2009-10

Actuals

$3,666,056
o
o

433944

$1,457,350

$0
$0
$0

%

Change

2009-10
SFY 2010-11

Actuals

%

Change

2010-11
SFY2011-12

Bud/Forecast

%
Change

2011-12
SFY2012-13

Projected

$3,666,057

$0.00
$0.00

$433,943.00

;~~m;;o[~

$1,456,954

$0
$0
$0

LocalVoluntary Funds- GeneralFunds
LocalVoluntary Funds - MRT
LocalVoluntary Funds - DedicatedFunds1

LocalVoluntary Funds- DedicatedFunds2

$15,341,514

$7,458,662

$4,965,850

$0

$16,710,174

$7,464,454

$9,156,000

$0

FORM A-1.4

Sponsor:

Operator

EXPENSE WORKSHEET

Total Health Insurance
Total Pensions
Other Post Employment Benefits (GASB 45)

Other

Casualty& Liability Costs
Paymentsfor Claims
Payments for Premiums
Other C& L Expenses

SFY2009·10

Actuals

$15,098,732
$5,888,335

$1,585,969

$17,476,769

$0
$963,943

$1,193,884
$0

%

Change
2009~10

SFY 2010-11

Actuals

%

Change

2010-11
SFY 2011-12

Bud/Forecast

%
Change

2011-12
SFY2012-13

Projected

$15,821,135

$6,198,398

$3,353,765
$19,799,540

W~i~"iJ

$0
$1,767,712

$1,341,480

$0

NFTAllBL 7/28/2011 9:54 AM 23Comm. 18M-5 
Page 27 of 101



FORM A~2

% % %

Sponsor:NFTA SFY2009·10 Change SFY201()..11 Change SFY2011~12 Change SFY2012·13

Metro Division Total Actuals 2009-10 Actuals 2010·11 Bud/Forecast 2011-12 Projected

Revenue Riders (STOA Eligible) 25,720,421
Revenue Transfers (STOA Eligible) 218,000
Non-Revenue Transfers (DownState Only) 0
unltlcket {See Definition} 0

iiii~~~!§f~~G~~~{~
Non-Revenue Riders (Non-STOA Eligible) 2,
Non-Revenue Transfers (Non-STOA Eligible

~Qm1S~i€~l~1SIoTtj!tNiJj1~~~I

Revenue Veh. Miles (STOAEligible) 13,017,884
Non-Revenue & Deadhead veh. Miles 2,852,799
Charter / School/Contract Vehicle Miles 0

twi[i,v'¥~~~!li~CiAd~ii.~

Revenue Veh. Hours {STOA Eligible} 992,555
Non-Revenue & Deadhead Veh. Hours 137,996
Charter / School/Contract Vehicle Hours 0
~1li~[@ljj[qj

FLEET and EMPLOYEEDetails

Peak-Hour Fleet Requirement 368
Total Fleet 427
Wheelchair-Accessible Vehicles (See Definition) 427
Full Compliance ADA Vehicle (See Definition) 427
Employee Equivalents (See Definition) 1,083
Total Employee Hours 2,252,640

PERFOMANCEINDICATORS

Cost/Vehicle Mile $10.10
CostjVehicle Hour $132.49
Vehicle Mile/Employee 12,020
Vehicle Hour/Employee 916
Vehicle Mile/Peak Vehicle 35,375
Cost/peak Vehicle $357,333

Passengers/Vehicle Mile 1.99
Passengers/Vehicle Hour 26.13

Passenger Revenue/Expense $0.19
Total Operation Revenue/Expense $0.25
Cost/Passenger $5.07
Passenger Revenue/Passenger $0.98
Deficit/Passenger $3.81
Government Subsidy/Passenger $3.64
State AID/Passenger $1.68
Local Aid/passenger $1.50

Maintenance Cost/Rev.Veh.Mile $1.90~.!~ $2.09
Maintenance Cost/Rev.Veh.Hour $24.7Z[~~~ $27.47
Maintenance Cost/Peak Vehicle $67 362 *llll!I~$i $74,104, O<.'.0!JJ::-d.'.-",-~
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Sponsor:NFTA

Operater:NON-METRO

Operator Salary & Wages

Vehicle Maintenance Salary & Wages

Other Salary & W

Services

Purchased Transportation

Fuel & lubricants

Parts & Repairs

Other Material & Supplies

Utilities

Taxes

Interest

lease & Rentals

ExpenseTransfers

Depreciation: Private Capital

Miscellaneous

Allowance for Profit

Passenger Revenue

Special Reimbursement

Charter / Contract Revenue

Non-User Revenue

Non-STOARevenue

Total local Match to STOA{see WorksheetA-1.31
Total Match to Federal Funds {see WorksheetA-1.3)

Total Other local Funds {see Worksheet A-t.3)

Donated local Match

07(28(2011

10:10 AM

SFY2009·10

Actuals

$13,465,139

$0
$727,135

$8,499,437

$278,397

$3,839,302

$532,349

$0
$1,031,605

-$24,373,044

$10,768,266

$1,120,400

$0

$0

$0
$0

$0
$60,394,767

%
Change
2009-10

SFY 2010-11

Actuels

FORMA-I

%

Change

2010·11

%
Change
2011-12

SFY 2012-13

Projected

$0

$0
$30,899,029

$15,328,616

$0
$855,903

$9,862,668

$244,576

$4,384,541

~~7i!'9§
~539,963

$0
$1,126,854

-$25,789,074

$11,059,035

$1,206,516

$0

$0

$0
$0

$0
$68,315,385

~~~j;~1

$0

$0

$0,

Intercompany Transfer $942,731~1-§§1 $934,896~~~ $725,000
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Sponsor~NFTA

Operator:NON-METRO
FEDERAL WORKSHEET

SFY 2009-10

Actuals

%

Change

2009-10
SFY 2010-11

Actuals

FORM A-l.1

%

Change

2010-11
SFY 2011-12

Bud/Forecast

%

Change

2011-12
SFY2012-13

Projected

Section 5307 Admin
Section 5307 Operating Assistance

Section 5307 Preventative Maintenance

Section 5307 AssocCapital Maintenance

Section 5307 Capital Cost of Contract!

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Other Federal Funds

Section 5316 JARC
Congestion Mitigation (CMAQ)

Surface Transportation (STP)

MPO FTAPlanning Funds

FEMAFunds

TSAFunds
Section 5317 New Freedom

ARRAPM

ARRAOperating
Federal Miscellaneous (Specify Source)

Federal Miscellaneous (Specify Source)

$0
$0
$0
$0
$0
$0
$0
$0
$0

$558,320

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$325,034

$0
·=·T

Sponsor:NFTA

Operator:NON-METRO
STATE WORKSHEET / Matching Program

FORM A-1.2

% % %

SFY2009-10 Change SFY 2010-11 Change SFY2011-12 Change SFY2012-13

Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

State Match to 5307 Admin $0

State Match to PM (FORMA-l.1, LINE127) $0

State Match to ACM (FORMA-l.1, LINE 128) $0

State Match to ecce (FORMA-l.1, UNE129) $0
CMAQ (FORMx-i.i, LINE134) $0

STP (FORMA-Ll, LINE135) $0

MISC (FORMA-l.l, LINES 136-142 $0

WTW Job Access (TANF!CST Only) $0

State Miscellaneous (Specify Source) $0
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Sponsor:NFTA

Operator:NON-METRO

LOCALWORKSHEET

Local Match to STOA

Required Local Match to STOA - General Funds

Required Local Match to STOA - MRT

Required local Match to STOA - Dedicated Funds 1
Required local Match to STOA - Dedicated Funds 2

fY

Local Match to other Federal/State Funds

Required local Match to Fed/State - General Funds

Required Local Match to Fed/State - MRT

Required Local Match to Fed/State - Dedicated Fund

Match

Local Other Funds

Local Voluntary Funds - General Funds

Local Voluntary Funds- MRT

Local Voluntary Funds - Dedicated Funds 1

2

Sponsor:NFTA

Operator:NON-METRO

EXPENSE WORKSHEET

Fringe Benefits Breakout

Total Health Insurance

Total Pensions

Other Post Employment Benefits (GASB45)

Casualty & liability Costs

Payments for Claims

Payments for Premiums

Other C & L Expenses

SFY2009-10

Actuals

SFY2009·10

Actuals

$3,518,702

$3,436,475

$1,026,395
$3,957,061

-$22,051
$876,348

$0

%

Change

2009-10

%
Change

2009-10

SFY2010-11

Actuals

SFY2010-11

Actuals

FORM A-1.3

%

Change

2010-11

FORM A-1.4

%
Change

2010-11

SFY2011-12

Bud/Forecast

SFY2011-12

Bud/Forecast

%

Change

2011-12

%

Change

2011-12

SFY2012-13

Projected

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

SFY 2012-13

Projected

$4,524,036

$5,581,597

$1,524,183

$3,934,140

~~~

$87,051
$887,544

$0

i?~JIi
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Sponsor:NFTA

Svstem'rotal

FORMA·1

Operator Salary & Wages
Vehicle Maintenance Salary & Wages
Other Salary & Wages

Services
Purchased Transportation
Fuel & lubricants
Parts & Repairs
Other Material & Supplies

Taxes
Interest
Lease & Rentals
Expense Transfers
Depreciation: Private Capital

Miscellaneous
Allowance for Profit

Passenger Revenue
Special Reimbursement
Charter / Contract Revenue
Non-userRevenue
Non-STOA Revenue

07/28/2011
10:17 AM

SFY2009-10

Actuels
$24,006,803

$9,814,986
$39,288,963

$29,040,851
$0

$7,685,922
$13,173,395
$2,546,053
$6,707,626

$532,349
$0

$1,419,156
-$24,403,456
$12,969,329
$1,428,676

$0

$23,436,559
$0

$7,225,193
$978,307

$60,394,767

%
Change
2009-10

%
Change
2010·11

%
Change
2011·12

SFY2012-13
Projected

$24,945,816
$11,154,868
$39,596,305

$31,258,706

$0
$9,394,851

$14,729,771
$2,831,529
$7,746,009

$539,963
$0

$1,553,156
~$25,799,584

$13,493,305
$1,490,556

$0

$25,340,506

$0
$6,664,999

$782,449
$68,315,385

_1,~~

Total local Match to 5TOA (see Worksheet A~1.3J
Total Match to Federal Funds (see Worksheet A~1.3J
Total Other local Funds (see Worksheet A-l.3)

Intercompany Transfer

$4,100,000
$1,456,954

$33,330,628

~J)'W~

$0

>:f

$0
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SponsO'l:NFTA

System Total

FORMA-i.l

% % %
SFY2009-10 Change SFY2010·11 Change SFY2011·12 Change SFY 2012·13

Actuals 2009-10 Actuals 2010·11 Bud/Forecast 2011-12 Projected

FEDERALWORKSHEET

Section 5307 Admin

Section 5307 Operating (FORM A-1; UNE 37)

Section 5307 Preventative Maintenance

Section 5307 Assoc Capital Maintenance

Section 5307 Capital Cost of Contracting

Other Federal Funds

Section 5316 JARC

Congestion Mitigation(CMAQ)

Surface Transportation(STP}

MPO FTA Planning Funds

FEMA Funds

TSA Funds

Section 5317 New Freedom

ARRAPM

ARRAOperating

Federal Miscellaneous {Specify Source}

Federal Miscellaneous (Specify Source)

$0
$0

$11,311,024

$347,775

$0

$0
$0
$0
$0
$0
$0
$0

$150,000

$0
$0

$558,320
$0

$0
$0

$11,311,020

$344,613

$0

SO
$200,000

$0
$0
$0
$0
$0

$150,000
$0
$0

$325,03'
SO
7',:{.1

Sponsor:NFTA

System Totai

STATEWORKSHEET/ Match

FORMA 1.2

% % %
SFY2009-10 Change SFY2010-11 Change SFY2011·12 Change SFY2012-13

Actuals 2009·10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

State Match to Admin{FORM A-1.1,UNE 125)

State Match to CCoC(FORM A-1.1,LlNF126)

State Match to PM(FORM A~1.1,UNE 127)

State Match to AeM(FORM A·i.1,UNE 128)

CMAQ (FORM A-1.1,UNE 136)

STP (FORM A-1.1,LlNE 137)

MiSe (FORM A~1.1,UNE 138-43)

WTW Specific Funds(TANF Only)

State Miscellaneous (Specify Source)

$0
$1,413,878

$0
$43,472

$0
$0
$0

$60,431
$0
$0

$0
$1,413,878

$0
$43,077

$0
$0
$0

$80,000

$0
$0
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Sponscr:NFTA

System Total

Sponsor:
LOCALWORKSHEET
Required Local Match to STOA- General Funds

Required Local Match to STOA~ MRT

Required local Match to STOA- Dedicated Funds 1

Match to STOA- Dedicated Funds 2

FORMA·1.3

SFY2009-10

Actuals

%
Change
2009-10

SFY2010-11

Actuals

%

Change

2010-11

SFY2011-12

Bud/Forecast

%
Change
2011-12

SFY2012-13

Projected

$3,666,057

$0.00

$0.00
$433,943.00

~1r9!~O:Qoj

Required Local Match to Fed/State - General Funds

Required local Match to Fed/State - MRT

Required local Match to Fed/State - Dedicated Fund

Recurred local Match to Fed/State - Dedicated Fund

Local Voluntary Funds- General Funds

Local Voluntary Funds - MRT

Local Voluntary Funds - Dedicated Funds 1

Local Voluntary Funds- Dedicated Funds 2

$1,457,350

$0
$0

$0

$15,341,514

$7,458,662

$4,965,850

$0

FORMA-1.4

$1,456,954

$0

$0

$0

$16,710,174

$7,464,454

$9,156,000

$0

,~41

Sponsor:

Operator
EXPENSEVVORKSHEET

SFY2009-10

Actuals

%

Change
2009-10

SFY2010·11

Actuals

%
Change
2010·11

SFY2011·12
Bud/Forecast

%

Change
2011-12

SFY2012-13

Projected

Total Health Insurance

Total Pensions

Other Post Employment Benefits (6ASB45)

Other

Casualty & Liability Costs

Payments for Claims

Payments for Premiums

$18,617,434

$9,324,810

$2,612,364

$21,433,830

$0
$941,892

$2,070,232

$0

$20,345,171

$11,779,995

$4,877,948

$23,733,680

f!~j'~l

$0
$1,854,763

$2,229.024

$0
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MORTGAGE RECORDING TAX WORKSHEET

AUTHORITY:

FORM A·1.5

BEGINNING BALANCE:

Annual MRT Receipts:

Total MRT Available

AMOUNT ALLOCATED TO:
Transit Operations
Capital Reserve
Insurance Reserve
OPES Reserves
Other Reserves

Total Current Year Use

END OF YEAR BALANCE

SFY 2009-10
Actual:;

$0

$7,459

$7,459
$0
$0
$0
$0

%
Change

'if.sfc;g'±b'0::'G.~~'@r#0WL£l

SFY 2010·11

$6,893

$6,893
$0
$0
$0
$0

%
Change SFY 2011·12

$7,233

$7,233
$0
$0
$0
$0

%
Change

~~~~20~5¥:'ill

SFY 2012·13

$7,464

$7,464
$0

'0
$0
$0

-"1[~<g0a~

"We do not have a capitalnor OPESreserve
" Insurance Reserve - See attachments - p.32 & 33
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SELF INSURANCE lIABIL!TY ANALYSIS

Class of Liability or Claim

METRO
General Claims - Bus & Rail
General Claims - IBNR
Total General Claims

Reserve
Balance

03/31/2010

$3,615,000
$346,000

$3,961,000

Reserve
Balance

613012010

$3,779,250
$346,000

$4,125.250

Reserve
Balance

9/30/2010

$4,005,000
$346,000

$4,351,000

Reserve
Balance

12/31/2010

$3.837,750
$346,000

$4,183,750

Reserve
Balance

~

$3,461,250
$346,000

$3,807,250

yTD
Variance

($153,750)
$0

($153,750)

88(e) Claims $0 $0 $0 $0 $0 $0

Workers Camp. - TPA
Workers Compo- 18NR
Fees and Assessments
Total Workers Compensation

$8,855,459
$6,859,9i6
$3,959,073

$19,674,448

$9,085,152
$6,562,109
$4,050,620

$19,697,881

$9,181,417
$6,292,643
$4,229,021

$19,703,081

$9.371,610 $9,567,060
$6,072,711 $8,180.435
$4,432,761 $4,619,436

$19,877,082 $22,366,931

$711,601
$1,320,519

$660.363
$2,692,483

Unemployment ( 1 year est.) $100,000 $100,000 $100,000 $100,000 $100,000 $0

Environmental
METRO TOTAL

$0
$23;735,448

$0
$23,923; 131

$0
$24.154,081

$0 $0
$24.160,832 $26.274,181

$0
$2,538,733

NFTA
~alClaims
General Claims - IBNR
Total General Claims

Workers Camp.• TPA
Workers Camp. - IBNR
Fees and Assessments
Total Workers Corrpensaton

$519,966
$0

$519,966

$1,411,472
$1,362,412

$675,048
$3,448,932

$459,000
$0

$459,000

$1,287,451
$1.518,435

$697,935
$3,503,821

$424,998
$0

$424,998

$1,117,615
$1,783,990

$742,536
$3,644,141

$429,498
$0

$429,498

$956,366 .
$2,114,033

$793,472
$3,863,871

$479,206
$0

$479,206

$1,236,680
$1,390,341

$623,644
$3,250,665

($40,760)
$0

($40,760)

($174,792)
$27.929

($51,404)
($198,267)

Unemployment ( 1 year est.) $25.000 $25,000 $25,000 $25,000 525,000 $0

Environmental
NFTATOTAL

$48,929
$4,042,827

$43,701
$4,031.522

$43,701
$4,137,840

$43,701 $43,701
$4,362,070 $3,798,572

($5,2281
($244,255)

METRO AND NFTA COMBINED ~ Bv Liability Class
Total General Claims
88(c) Claims
Total Workers Compensation
Unemployment ( 1year est.)
Environmental

COMBINED TOTAL

Percent Increase Between Periods

$4,480,966
$0

$23.123.380
$125.000
$48,929

$27,778.275

$4,584,250
$0

$23.201,702
$125,000
$43,701

$27,954,653

0.63%

$4.775,998
$0

$23,347,222
$125,000
$43,701

$28,291,921

'1'2'1%

$4,613,248 $4,286,456
$0 $0

$23,740,953 $25.617,596
$125,000 $125,000

$43,701 $43,701
$28,522,902 $30,072,753

0.82% 5.43%

($194,510) ­
$0

$2,494,216 ­
$0

($5,228)
$2,294,478 _

8.26%

METRO AND NFTA COMBINED - By Actual and Fees & IBNR Claims
$337,071

($691,493

$1,957,407

$2,294,478

$14,763,925 $14,912,897
49.8% 46.6%

$13,758,977 $15,159,856
0.0% 0.0%

$28,522,902 $30,072.753

25.8% 23.1%
$7,349,920 $6,956,555

$14,897,731
51.3%

$13.394,190
0.0%

$28,291,921

27.0%
$7,648,608

$14,779,554
51.7%

$13,175,099
0.0%

;r,r..I,(JO,r../;;;I $27,954,653
...... .,,,, 27.40/"

$7,646,502

Total Claims eXcluding Fees &IBNER $14,575,826
Percent Unfunded/(Overfunded) 52.5%
Total Feeszaeeeeements & IBNA Claims $13,202,449
Percent Unfunded/(Overfunded) 0.0%
Combined Total ..." .........,.., " ...

Percent Funded 4' '"

Total Funding $7,648,048
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Period Ending:
SELF INSURANCE FUNDING ANALYSIS 03/3112011

Class of Liability or Claim Reserve Funded Unfunded/
Balance Balance (') (Overfundedl

METRO
General Claims - Bus & Rail $3,461,250 $2,000,000 $1,461,250
General Claims - IBNR $346,000 $0 $346,000
Total General Claims $3,807,250 $2,000,000 $1,807,250

88(C) Claims $0 $0 $0

$6,194,5761
$8,180,435

$3,372,484
$0

$9,567,060
$8,180,435

Fees and Assessments $4,619,436 $0 $4,619,436
Total Workers Compensation $22,366,931 $3,372,484 $18,994,447

Unemployment ( 1 year est.) $100,000 $100,000 $0

Environmental $0 $0 $0
METRO TOTAL $26,274,181 $5,472,484 $20,801,697

100.0% . 20.8% 79.2%
NFTA
General Claims $479,206 $479,206 $0
General Claims - IBNR $0 $0 $0
Total General Claims $479,206 $479,206 $0

Workers Compo - TPA $1,236,680 $936,164 $300,516
Workers Compo • IBNR $1,390,341 $0 $1,390,341
Fees and Assessments $623,644 $0 $623,644
Total Workers Compensation $3,250,665 $936,164 $2,314,501

Unemployment ( 1 year est.) $25,000 $25,000 $0

Environmental $43,701 $43,701 $0
NFTA TOTAL $3,798,572 $1,484,071 $2,314,501

100.0% 39.1% 60.9%

METRO AND NFTA COMBINED - Bv Liabilitv Class
Total General Claims $4,286,456 $2,479,206 $1,807,250
88(c) Claims $0 $0 $0
Total Workers Compensation $25,617,596 $4,308,648 $21,308,948
Unemployment ( 1 year est.) $125,000 $125,000 $0
Environmental $43,701 $43,701 $0

COMBINED TOTAL $30,072,753 $6,956,555 $23,116,198

100.0% 23.1% 76.9%

METRO AND NFTA COMBINED - By Actual and Fees & IBNR Claims
Total Claims excluding Fees & IBNER $14,912,897 $6,956,555 $7,956,342
Percent Unfunded/(Overfunded) 46.6% 53.4%
Total Fees/Assessments & IBNR Claims $15,159,857 $0 $15,159,857
Percent Unfunded/(Overfunded) 0.0% 100.0%
Combined Total $30,072,753 $6,956,555 $23,116,198

Percent Funded . 23.1% 76.9%

1
-\fJOrkerS Compo ~ TPA
Workers Compo - IBNR
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OPEB Valuation Results
ForFiscal Year4/1/10- 3/31/11

($'s in millions)

Total Actuarial Accrued Liability (AAL) 158,039,440

Normal CostforCurrent Fiscal Year
,,-~ ~_ .....,--~,-- _JO' ._£.._.... -:J Actuarial Accrued Liabilit'

M.IlIIUi;:l1 rceuuneu Contribution (ARC)

Emolover Cash Contribution (paygo) /1

Expected Net OPEB Obligation

G 21;181',293

/1 This is the amount that should appear as an operating expense under the "Total Other Post Employment Benefits" line on the Expense Worksheet, Form A-1,4

OPEB Reserve Funds /1

~u1ttlfUIllLi§Jiy~g~Ir&1SI§~llUK~ill',\'ii!f11lm1ti1i1ij!JIi!!~~[IIJIlIIIIlIl~JmJKHEf:~!ru'Y1tl.~'~IH~!JJjml1H1UnfJtlmlmmL'l~iJttig]lL~jillYl!Ujj
Actuals Actuals Forecast Proiected

Prior vear unexpended balance
Allocation
Interest
Amount Used
End of Year Balance 0 0 0 0

/ 1 If your organization has established a reserve account for OPEB with Board approval, please enter the amounts set aside
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Form A..3 Transit Operations

Actions Taken or Planned to Reduce Cost and Increase Revenues for Report Year 2012

v:>
01

Action

Implement recommendations from Erie County
Service Restructuring and Fare Study

Actively participate in sIgnificant local and
regional planning activities with transit-related
impacts.

Redesign of Metro Express and Park & Ride
will be under develop in the next 2 - a-years

Implement the "Metro Made Easy" marketing
plan to lnform current riders and potential new
customers of the adjustments to the system, arid
continual marketing

Reduce number and severity of
Metro bus collisions

Continue to Reduce Utility costs by improving
energy efficiency of Metro Iacllttles

Continue purchasing new buses
to replace life expired buses

Continue to increase number of institutions
participating in NFTA university pass program
and renegotiate existing contracts to increase
revenue.

Implement altemative (non-Metro) service
options for suburban job locations.

Maximize efficiency of Paratransit Service
and pursue public/opportunities

Implement Fare Collection Study/Business Plan

Evaluate potential revenue from Metro Fare
increase.

Year

SFY2011112

SFY2011/12

SFY2011112

SFY2011112

SFY2011112

SFY2011/12

SFY2011112

SFY2011/12

SFY2011112

SFY2011/12

SFY2011112

SFY2011/12

Comments

Metro fare structure and service adjustments were implemented
in Fall 2010 and the goals of increasing ridership and improving
cost-efficiency of service have been achIeved to date.
Service will continue to be adjusted as necessary In FY2011/12
based on revised Metro Service Standard and service evaluation
process developed from the study.

Current activities include US's 2020 Master Plan Implementatlcn,
and the Buffalo Niagara Medical Campus parking and transportation
issues.

Re-allocation of certain express routes and starting points of
Park & Ride lots and trips implemented per recommendations
of the restructuring study.

The "Metro Made Easy" plan informed current Metro riders and
potential new riders of system adjustments made in Fall 2010 to
simplify their riding experience. Metro self promotion, public relations
techniques and low cost advertising medians will continue to be
utilized to increase awareness in Erie and Niagara CountIes.

Increased overall and targeted safety training and awareness to
reduce number of preventable accidents and amount paId out in
third-party claims. In CY2009, the average preventable
accidents per 100,OOO,mlleswas 1.45, while in CY2010, the
average preventable accidents per 100,000 miles was 1.35.
This represents a 6.8% decrease from 2009 to 2010.

Implement energy saving recommendations through a series of
energy efficient projects such as heating controls, lighting,
high speed doors, etc, To date, $1,782,334 of eevlnqs has
been verfied.

Replace life expired buses and reduce maintenance costs. 58
new buses were purchased in FYE11, and 28 planned in FYE12.

A pilot Metro Rail only pass program was Implemented with
SUNY at buffalo in January 2011. Negotlatlcns with other institutions
will be pursued.

Work with GBNRTC to develop initiatives and partnerships with
employers, businesses, job developers and social service agencies
to strategically fund and implement alternative service optIons for
suburban job locations that are difficult and cost inefficient to serve
with Metro service. Worked with Russell J. Salvatore in shuttling
Trocaire College students to the Russell J. Salvatore School of
Hospitality & Business, as well as other agencies such as the
Center for Transportation Excellence and Child & Family Services.

Continue evaluating impact of increasing service area and hours.
Continue discussions with local social service agencies and private
providers to pursue coordination and mobll1ty management
opportunities to reduce costs and provide better service.

Study will develop recommendations for procurement of new fare
collection equipment for Metro Bus and Rail

Proposal to reverse Metro fares could be Included in SFY2012113
budget.
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Form A-3 Transit Financial and Operational Explanations and Assumptions

Sponsor: Niagara Frontier Transportation Authority

Assumptions used to create Budget (CY 201 lISFY201 1-12) Figures

1. Operating Expenses:
Personnel Services - labor contracts, expired contract increases based on negotiation stance, zero non-rep
increases, rates inputted from various fringe benefit suppliers (health insurance, dental, etc.), overtime and other
fringe benefit costs based on trends, workers' compensation based on actuary input. Included in SFY 2011-12
are actual GASB 45 cash contributions of$2,726k and $1,334k for Metro and non-Metro, respectively.
Other Operating Costs - based on various recent trends and input from department and business heads, diesel
fuel is increasing 25% vs. SFYll actual, the average annual budgeted price per gallon for SFY 2012 is $3.10.

2. Revenues - Metro passenger fares revenue budget based on recent trend, BNIA concessions/commissions based
on 2% enplanement growth, BNIA compensatory revenue based on airline use and lease agreement, and 100%
recovery of our BNIA automatic baggage sort system costs, other non-BNIA rental revenue based on tenant
billing agreements.

3. Federal Subsidies - utilization of funds based on availability and combined operating and capital needs.

4. STOA - based on Executive Budget.

5. Local Contributions:
Mortgage Tax - 4.9% increase vs. SFYll actual based on recent trend and local market conditions.
Erie County Sales Tax - 2.3% higher than SFYll actual based on Erie County input.
88c - 16.1% increase vs. SFYll actual due to allocation shift to compensate for static NY State assistance.

Assumptions used to create Projected (CY 2012/SFY2012-13) Figures

1. Operating Expenses:
Personnel Services - 2.75% salary increases, health insurance increasing 8.8%; Metro workers' compensation
increasing 15%. Included in SFY 2012-13 are actual GASB 45 cash contributions of$3,354k and $1,524k for
Metro and non-Metro, respectively.
Other Operating Costs - Fuel & Lubricants are increasing 9.2%.
All Other - based on various trends and input from department and business heads.

2. Revenues - Metro passenger fares revenue basically remain at SFY121evel, all other revenues based on cost
compensatory agreements, tenant billing agreements and recent trends.

3. Federal Subsidies - equal to SFY12 budget.

4. STOA - based on SFY12 Executive Budget.

5. Local Contributions:
Mortgage Tax - 3.2% increase vs. SFY12 budget.
Erie County Sales Tax - 1.9% increase, based on 5 year average annual compounded increase.
88c - 2% increase vs. SFY12 budget, based on availability of funds.
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Form B - 'Fare Structure History

Sponsor: NFTA

Operator Fare Type Fare Start Date End Date

LIGHTRAIL BaseFare $1.50 6/1/2003 1/1/2009

LIGHT RAIL Base Fare - Child $0.65 6/1/2003 1/1/2009

LIGHT RAIL Base Fare - Elderly & Disabled Off Peak $0.75 6/1/2003 1/1/2009

LIGHTRAIL Base Fare - Elderly & Disabled Peak $0.75 6/1/2003 1/1/2009

LIGHTRAIL BaseFare - Zone Charge - Child $0.10 6/1/2003 1/1/2009

LIGHTRAIL Pass - Monthly, Flat $66.00 6/1/2003 1/1/2009

LIGHTRAIL Pass - Monthly - Elderly & Disabled $33.00 6/1/2003 1/1/2009

LIGHTRAIL Pass - Monthly (Single Zone) $55.00 6/1/2003 1/1/2009

LIGHT RAIL Pass - Monthly (Single Zone) - Elderly & Disabled $27.50 6/1/2003 1/1/2009

LIGHTRAIL Zone Charge $0.25 6/1/2003 1/1/2009

NFTA - Paratransit Complimentary Paratransit - Base Fare $3.00 6/1/2003 1/1/2009

NFTA- Paratransit Complimentary Paratransit - Base Fare $0.50 6/1/2003 1/1/2009

NFTA- Paratransit Complimentary Paratransit - Base Fare $2.20 6/1/2003

NFTA- Paratransit Zone Charge $0.40 6/1/2003

NFTA-Rural . BaseFare $1.50 6/1/2003 1/1/2009

URBAN - BUS Base Fare $1.50 6/1/2003 1/1/2009

URBAN - BUS Base Fare $1.25 7/1/1995 6/1/2003

URBAN - BUS Base Fare $1.10 6/3/1990 7/1/1995

URBAN - BUS Base Fare $1.00 1/1/1989 6/1/1990

URBAN - BUS Base Fare $0.80 1/1/1986 12/31/1988

URBAN - BU5 Base Fare $0.60 1/1/1985 12/31/1985

URBAN - BUS BaseFare $0.50 1/1/1984 12/31/1984

URBAN - BUS BaseFare - Child $0.65 6/1/2003 1/1/2009

URBAN - BUS BaseFare - Child $0.55 7/1/1995 6/1/2003

URBAN - BUS BaseFare - Child $0.50 6/3/1990 7/1/1995

URBAN - BUS BaseFare - Elderly & Disabled Off Peak $0.75 6/1/2003 1/1/2009

URBAN - BUS Base Fare - Elderly & Disabled Off Peak $0.55 7/1/1995 6/1/2003

URBAN - BUS Base Fare - Elderly & Disabled Off Peak $0.50 6/3/1990 7/1/1995

URBAN - BUS Base Fare - Elderly & Disabled Peak $0.75 6/1/2003 1/1/2009

URBAN - BUS Base Fare - Elderly & Disabled Peak $0.55 7/1/1995 6/1/2003

URBAN - BU5 Base Fare - Elderiy & Disabled Peak $0.50 6/3/1990 7/1/1995

URBAN - BUS Base Fare - Zone Charge - Child $0.10 6/1/1990 1/1/2009

URBAN - BUS Base Fare - Zone Charge Elderly & Disabled $0.10 6/3/1990 7/1/1995

URBAN - BUS Base Fare - Zone Charge Elderly & Disabled $0.10 6/3/1990 6/1/2003

URBAN - BUS Pass - Monthly - Flat $66.00 6/1/2003 1/1/2009

URBAN - BU5 Pass - Monthly - Flat $53.00 7/1/1995 6/1/2003

URBAN - BU5 Pass - Monthly - Flat $46.00 6/3/1990 7/1/1995

URBAN - BUS Pass - Monthly - Elderly & Disabled $33.00 6/1/2003 1/1/2009

URBAN - BUS Pass - Monthly (Single Zone) $55.00 6/1/2003 1/1/2009

URBAN - BUS Pass - Monthly (Single Zone) $44.00 7/1/1995 6/1/2003

URBAN - BUS Pass - Monthly (Single Zone) $38.20 6/3/1990 7/1/1995

URBAN - BU5 Pass - Monthly (Single Zone) - Elderly & Disabled $27.50 6/1/2003 1/1/2009

URBAN - BU5 Transfer $0.30 6/1/2003 1/1/2009

URBAN - BU5 Transfer $0.25 7/1/1995 6/1/2003

URBAN - BUS Transfer $0.20 6/3/1990 7/1/1995
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Form B - 'Fare Structure History

Sponsor: NFTA

Operator Fare Type Fare Start Date End Date

URBAN - BUS Transfer - Elderly & Disabled $0.15 6/1/2003 1/1/2009

URBAN - BUS Transfer - Elderly & Disabled $0.15 7/1/1995 6/1/2003

URBAN - BUS Zone Charge $0.25 6/1/2003 1/1/2009

URBAN - BUS Zone Charge $0.20 6/3/1990 7/1/1995

URBAN - BUS Zone Charge $0.20 6/3/1990 6/1/2003

URBAN - BU5 All Zone Day Pass $3.50 7/1/2006 1/1/2009

URBAN - BUS All Zone Day Pass - Elderly & Disabled $1.75 7/1/2006 1/1/2009

URBAN - BUS All Zone Weekend Pass $6.00 7/1/2006 1/1/2009

URBAN - BUS All Zone Day Pass - Elderly & Disabled $3.00 7/1/2006 1/1/2009

URBAN - BU5 All Zone Day Pass $4.00 1/1/2009

URBAN - BUS All Zone Day Pass - Elderly & Disabled $2.00 1/1/2009

URBAN - BUS All Zone Weekend Pass ' $7.00 1/1/2009 9/1/2011

URBAN - BUS All Zone Day Pass - Elderly & Disabled $2.00 1/1/2009

LIGHTRAIL Base Fare $1.75 1/1/2009

LIGHTRAIL Base Fare - Child $0.75 1/1/2009

LIGHTRAIL Base Fare - Elderly & Disabled Off Peak $0.75 1/1/2009

LIGHTRAIL Base Fare - Elderly & Disabled Peak $0.75 1/1/2009

LIGHTRAIL Base Fare - Zone Charge - Child $0.15 1/1/2009 9/1/2011

LIGHTRAIL Pass - Monthly Flat $77.00 1/1/2009 9/1/2011

LIGHTRAIL Pass - Monthly - Elderly & Disabled $38.50 1/1/2009 9/1/2011

LIGHTRAIL Pass - Monthly (Single Zone) $64.00 1/1/2009

LIGHTRAIL Pass - Monthly (Single Zone) - Elderly & Disabled $32.00 1/1/2009

LIGHTRAIL Zone Charge $0.30 1/1/2009 9/1/2011

LIGHTRAIL All Zone Day Pass $3.50 7/1/2006 1/1/2009

LIGHTRAIL All Zone Day Pass- Elderly & Disabled $1.75 7/1/2006 1/1/2009

LIGHTRAIL All Zone Weekend Pass $6.00 7/1/2006 1/1/2009

LIGHTRAIL All Zone Day Pass - Elderly & Disabled $3.00 7/1/2006 1/1/2009

LIGHTRAIL All Zone Day Pass $4.00 1/1/2009

LIGHTRAIL All Zone Day Pass - Elderly & Disabled $2.00 1/1/2009

LIGHTRAIL All Zone Weekend Pass $7.00 1/1/2009 9/1/2011

LIGHTRAIL All Zone Weekend Pass - Elderly & Disabled $3.50 1/1/2009 9/1/2011

NFTA Paratransit Complimentary Paratransit - Base Fare $3.50 1/1/2009

NFTA- Paratransit Zone Charge $0.60 1/1/2009 9/1/2011

NFTA- Paratransit 10 Ride Pass - Single Zone $29.00 1/1/2009

NFTA- Paratransit 20 Ride Pass - Single Zone $58.00 1/1/2009

NFTA- Paratransit 10 Ride Pass - All Zone $39.75 1/1/2009 9/1/2011

NFTA- Paratransit 20 Ride Pass - All Zone $79.50 1/1/2009 9/1/2011

NFTA-Rural Base Fare $1.75 1/1/2009

URBAN- BUS Base Fare $1.75 1/1/2009

URBAN- BUS Base Fare - Child $0.75 1/1/2009

URBAN- BU5 Base Fare - Elderly & Disabled Off Peak $0.75 1/1/2009

URBAN- BUS Base Fare - Elderly & Disabled Peak $0.75 1/1/2009

URBAN - BUS Zone Charge $0.30 1/1/2009 9/1/2011

URBAN - BUS Base Fare - Zone Charge - Child $0.15 1/1/2009 9/1/2011

URBAN- BUS Base Fare - Zone Charge Elderly & Disabled $0.15 1/1/2009 9/1/2011
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Form ~ - Fare Structure History

Sponsor: NFTA

Operator

URBAN - BUS

URBAN - BUS

URBAN - BUS

URBAN - BUS

URBAN - BUS

URBAN - BUS

Fare Type

Pass - Monthly - Flat

Pass - Monthly - Flat - Elderly & Disabled

Pass - Monthly (Single Zone)

Pass - MilOthly (Single Zone) - Elderly & Disabled

Transfer

Transfer - Elderly & Disabled

Fare

$77.00
$38.50
$64.00
$32.00
$0.35
$0.15

Start Date

1/1/2009
1/1/2009
1/1/2009
1/1/2009
1/1/2009
1/1/2009

End Date

9/1/2011
9/1/2011

9/1/2011
9/1/2011
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Form C- TOTAL FEDERAL AID & USE
Fill in sub-sheets (by source & vear) first. Information will roll-up to this sheet!!

FEDERAL AID
Prior Year(s) Backlog

5307 FormulaAnnual Allocation
5309 Discretionary Award

5309 Rail Mod Annual Allocation

5316 JARC(DR Only)

5317 New Freedom (DR Only)

CMAQ

STP

5311 Rural Funds

ARRA

Miscellaneous Federal Aid
TOTAL FEDERALAID RECEIVED

FFY 09

Actuals

% Change

2009-10

FFV 10

Actuals

% Change

2010-11

FFV11

Budget

% Change

2011-12

FFY12

Projected

Amount Used/Projected: OPERATING

5307 Administration
5307 OperatingAssistance
5307 Preventative Maintenance

5307 Assoc Capital Maintenance
5307 Capital Cost of Contracting

5316JARC

5317 New Freedom

CMAQ

STP

ARRA OperatingAssistance
ARRA Preventative Maintenance
MPO FTA Planning Funds

RideShare Program
FEMAFUNDS

TSAFunds

5311 Operating Assistance

Other Federal Funds

Sub-Total for OPERATIONS

%
.2%

-100%

-100%

-4%

$
S

$11,655 1%

s
$
$
$

$11,756

.%
38%

1%'

$
$

$11,4il

$477

s
$
$

$
.$

$
s
s
$

$11.888

Amount Used/Projected: CAPITAL

5307 Formula

5309 Discretionary & Rail Mod
5316JARC

5317 New Freedom

5307 CMAQ

5307 STP

ARRA

5311 Capital

Other Federal Funds

Sub-Total for CAPITAL

TOTAL AMOUNT USED/PROJECTED

YEAR END BALANCE
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Form C.1- Section 5307 Formula Funds

FFY 09

Actuals

% Change

2009-10

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

% Change

2011-12

FFY 12

Projected

A. Prior Year(s) Backlog

B. 5307 Formula Annual Allocation

C.TOTALS307(A+B)

D. Amount Used/Projected: OPERATING (Number

5307 Administration

5307 Operating Assistance

5307 Preventative Maintenance

5307 Assoc Capital Maintenance

5307 Capital Cost of Contracting

5307 Miscellaneous (Specify)

Sub-Total for OPERATIONS %

$
$

$11,411
$477

s
$

$11,888

E. Amount Used/Projected: CAPITAL (Formula Calculation)
5307 Formula Funds .,. .••,...••. ,..,. ..•.

-l'-
~

F. TOTAL AMOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)
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Form C.2 - Section S307 Formula Funds

SECTION S307 CAPITALASSISTANCE

CV2009 or SFV 2009-10

Purchase Buses Normal Replacemo $3,330 $2,664 $0 $0 NV-90-X612 5822.92

Purchase Metrolink Small Buses System Expansion $62S $SOO $0 $0 NY-90-X612 5822.93

Purchase of Non-Revenue Vehicles Normal Replacemo $150 $120 $0 $0 NV-90-X612 5822.94

Bus Facility Rehabilitation State of Good Rep $78 $62 $0 $0 NV-90-X612 5823.00

Acquire Miscellaneous Equipment Normal Replacemo $1,506 $1,205 $0 $0 NV-90-X612 5823.01

Project Administration/Training Administration $350 $280 $0 $0 NV-90-X612 5822.97 - 5822.98

Purchase Bus Shelters Transit Enhancem $224 $179 $0 $0 NV-90-X612 5822.90

ADP Software/Hardware Normal Replacern $120 $96 $0 $0 NV-90-X612 5822.99

Rehab/Renov Rail Stations State of Good Rep $75 $60 $0 $0 NV-90-X612 5822.86

Rail Signal Communications Normal Replacemo $605 $484 $0 $0 NV-90-X612 S822.89

.l:>­
N

TOTAL 5307 CAPITAL $7.063 $5.650 sn ~
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Form C.2 - Section S307 Formula Funds

SECTION 5307 CAPITALASSISTANCE

CV2010 or SFV 2010-11

Transfer of funds to ECHDC for buses" Rpmnt-Flex to FH\ $5,100 $5,100 $0 $0 f>, Flex Funding Action

Purchase of Non-Revenue Vehicles Normal Replacem $400 $320 $0 $0 NV-90-X643 5823.14

Acquire Miscellaneous Equipment Normal Replacem $281 $225 $0 $0 NV-90-X643 5823.15

ADPSoftware/Hardware Normal Replacem $90 $72 $0 $0 NY-90-X643 5823.16

Purchase BusShelters Transit Enhancem $169 $135 $0 $0 NV-90-X643 5823.11

RealTime Information Signs Transit Enhancem $60 $48 $0 $0 NV-90-X643 5823.12

Project Administration/Training Administration $274 $219 $0 $0 NV-90-X643 5823.09 - 5823.10
Rehab Misc. Signal/Comm Equip. State of Good Rep $292 $234 $0 $0 NV-90-X643 5823.05
Purchase Misc. Sig/Comm Equip. Normal Replacem $347 $278 $0 $0 NV-90-X643 5823.06

Rehab/Renov - Rail Station State of Good Rep $70 $56 $0 $0 NV-90-X643 5823.03
Rail Signal Communications Normal Replacem $1,015 $812 $0 $0 NV-90-X643 5823.04

.j>.

'"

TOTAL5307 CAPITAL $8,098 $7,499 ~ ~
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Form C.2 - Section 5307 Formula Funds

SECTION 5307 CAPITAL ASSISTANCE

CV2011 or 5FV2011-12

Purchase of Non-Revenue Vehicles Normal Replacemo $110 $88 $0 $0 TIP Programmed TIP Programmed
Purchase Paratransit Vehicles Normal Replacemo $1,291 $1,033 $0 $0 TIP Programmed TIP Programmed

Acquire Miscellaneous Equipment Normal Replacern $298 $238 $0 $0 TIP Programmed TIP Programmed

BusFacility Rehabilitation State of Good Rep $449 $359 $0 $0 TIP Programmed TIP Programmed

Acquire ADPSoftware Normal Replacemo $7S $60 $0 $0 TIP Programmed TIP Programmed
Transit Enhancements Transit Enhancem $300 $240 $0 $0 TIP Programmed TIP Programmed

LRRT Capital Maintenance/Rehabilitation State of Good Rep $6,213 $4,970 $0 $0 TIP Programmed TIP Programmed
Rail Car Rebuild State of.Good Rep $7S $60 $0 $0 TIP Programmed TIP Programmed

Project Administration/Training Administration $274 $219 $0 $0 TIP Programmed TIP Programmed

t

TOTAL5307 CAPITAL $9,084 $7,267 ~ ~
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Form C.2 - Section 5307 Formula Funds

SECTION S307 CAPITAL ASSISTANCE

CV2012 or SFV 2012-13

Transfer of funds to ECHDC for buses** RpmnHlex to FH\ $4,100 $4,100 $0 $0 P. Flex Funding Acti TIP Programmed

Purchase of Replacement Buses Normal Replacern $980 $784 $0 $0 TIP Programmed TIP Programmed

Purchase of Non-Revenue Vehicles Normal Replacern. $300 $240 $0 $0 TIP Programmed TIP Programmed

Purchase Paratransit Vehicles Normal Replacem $683 $546 $0 $0 TIP Programmed TIP Programmed

Acquire Miscellaneous Equipment Normal Replacern $500 $400 $0 $0 TIP Programmed TIP Programmed

Bus Facility Rehabilitation State of Good Rep $2,060 $1,648 $0 $0 TIP Programmed TIP Programmed
Acquire ADPSoftware Normal Replacem $28 $22 $0 $0 TIP Programmed TIP Programmed
Transit Enhancements Transit Enhancem $278 $222 $0 $0 TIP Programmed TIP Programmed

Project Administration/Training Administration $300 $240 $0 $0 TIP Programmed TIP Programmed

-l'>
(Jl

TOTAL5307 CAPITAL $9,228 $8,202 ~ ~
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Form C.l- Section 5309 Discretionary Funds

FFY 09
Actuals

% Change

2009-10

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

% Change

2011-12

FFY 12

Projected

A. Prior Year(s) Backlog

B. 5309 Discretionary
B1.5309 RailMod. Annual Allocation

C.TOTAL5309 (A+B+Bl)

D. Amount Used/Projected: OPERATING (Number
5309 Miscellaneous (Specify)

E.Amount Used/Projected: CAPITAL (Formula Calculatlon)

5309 Discretionary & Rail Mod

F.TOTAL AMOUNT USED/PROJECTED ;'-;I~

-I>­
(J)

G. YEAR ENDBALANCE (C-F)
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FormC.2 - Section S309 Discretionary Funds

SECTION 5309 CAPITAL ASSISTANCE
CV 2010 or SFV 2010-11

Purchase Hybrid Buses (SAFETEA-LU) Normal Replacern $283 $226 $28 $28 NV-04-0048 5822.85

.j>,
co

TOTAL 5309 CAPITAL $283 $226 $28 $28

Comm. 18M-5 
Page 52 of 101



Form C.2 - Section 5309 Discretionary Funds

SECTION 5309 CAPITAL ASSISTANCE

CV2011 or SFV 2011-12

.j>.
(0

Rail Car Rebuild (08)

Rail Car Rebuild (09)

Rail Car Rebuild (10)

Rail Car Rebuild (11)

TOTAL 5309 CAPITAL

State of Good Rep

State ofGood Rep

State of Good Rep

State of Good Rep

$2,003

$2,127

$2,054

$2,074

$8,258

$1,603

$1,701

$1,644

$1,660

$6,608

$200

$213

$205

$207

$825

$200

$213

$205

$207

$825

TIP Programmed

TIP Programmed

TIP Programmed

TIP Programmed

5822.27

5822.27

5822.27

5822.27
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Form C.2 - SectionS309 DiscretionaryFunds

SECTION S309 CAPITAL ASSISTANCE
CV2012 or SFV 2012-13

(]I
o

Rail Car Rebuild (12)

TOTAL S309 CAPITAL

State of Good Rep $2,074

$2.074

$1,660

$1.660

$207

$207

$207

$207

TIP Programmed 5822.27
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Form C.l- Section 5316 Job Access Reverse Commute (JARC)

FFY 09

Actuals

% Change

2009-10

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

% Change

2011-12

FFY 12

Projected

A. Prior Year(s) Backlog (DROnly)

B. Allocation: Urbanized Area (UZA)

B1. Awarded: Designated Recipient (DR)

C.TOTALJARC (A+Bl)

D. Amount Used/Projected: OPERATING (Number Input)

JARC - Operating jOnly) $350

E. Amount Used/Projected: CAPITAL(Formula Calculation)
JARC - capitaHOnly)" ...•

F. TOTAL AMOUNT USED/PROJECTED

:-100%

. ,": ~j!i!J~~.~"'IIiIlli$i1rli~!lBIl!i~~~_illl!l!'~
!~,~eil~Ji~Ji.~L\;;J~~~~f,1~_~~g~Jll~~J-li1Il~~~

(J1

-'

G. YEAR END BALANCE (C-F)
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Form C.2 - Section S316 Job Access Reverse Commute CJARe)

SECTION 5316 CAPITAL ASSI5TANCE

CY2010 or SFY 2010-11

2008JARC

NFTA OPERATING ASSISTANCE

PROJECT ADMIN

2006/07 JARC:

329065

38441

NY-37-X078

329065

o

NY-37-X065

Grand Amendment to add 2008 JARCfunding

in the amount of #185,900 to the 2006/07 JARCgrant NY-37-X065

CHILD & FAMILY SERVICES

Ways to work car loan program

capital

operating

Project Administration

580289 grant balance today

169000

117600

34500

16900

29400

o

oi
Ul

TOTAL 5316 JARCCAPITAL ~ $1.285.795 ~ $358.465
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Form C.2 - Section S316 Job Access Reverse Commute (JARC)

SECTION S316 CAPITAL ASSISTANCE

CV 2011 or SFV2011-12

0'1
oj>.

2009 Job Access/Reverse Commute

Describe projects in greater detail

NFTA - PROVIDE EXTENDED...

FFY 2009 Sec 5316 JARC

1) Fill in the Gap Transport. Program

Operating (50% FTA, 50% Local)

2) Late Night & Weekend Transport.

Operating (50% FTA, 50% Local)

3) Buffalo Niagara Medical Campus

Operating (50% FTA, 50% Local)

Mobility Manage (80% FTA, 20% Local)

Capital (80% FTA, 20% Local)

TOTAL 5316 JARCCAPITAL

New Initiative

649,554 ALLOCATION

iQ

$650

·285292

$285,942

$0

iQ

$0

285292

$285,292

Under Developme Under Developme
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Form C.2 - Section 5316 Job Access Reverse Commute (JARC)

SECTION 5316 CAPITALASSISTANCE

CV 2012 or SFV 2012-13

(]I
(]I

Job Access/Reverse Commute

Job Access/Reverse Commute

Job Access/Reverse Commute

TOTAL 5316 JARC CAPITAL

New Initiative

New Initiative

New Initiative

$1,242

$1,240

$1,240

$3.722

$0

$0

$0

~

$621

$620

$620

$1.861

$0

$0

$0

~

TIP Programmed TIP Programmed

TIP Programmed TIP Programmed

TIP Programmed TIP Programmed
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Form C.l- Section S317 New Freedom (NF)

FFY 09

Actuals

% Change

2009-10 .

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

% Change

2011-12

FFY 12

Projected

A. Prior Year(s) Backlog (DR Only)

B. Allocation: Urbanized Area (UZA)

B1. Awarded: Designated Recipient (DR)

C. TOTAL NF (A+Bl)

D. Amount Used/Projected: OPERATING (Number

New Freedom - Operating (Only)

E.Amount Used/Projected: CAPITAL(Formul~~~I~~lati~~)

New Freedom - Capital (Only)

F. TOTAL AMOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)

(J1
0> Comm. 18M-5 
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Form C.2 - Section S317 New Freedom (NFl

SECTION S317 CAPITAL ASSISTANCE

CV2009 or SFV 2009-10

NFTA- Metro Rail 5ignage

TOTAL S317 New Freedom Capital

c:.n.....

235

$235

196

$196 ~

39 TIP Programmed

$39
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Form C.2 - Section 5317 New Freedom (NFl

SECTION 5317 CAPITALASSISTANCE

CV 2011 or SFV 2011-12

New Freedom Initiative

FFY 2009 Sec S317 New Freedom

1) Hearts & Hands: Faith in Action

Operating (SO% FTA, 50% Local)

2) Enhanced Metro Signage

3) Extended Weekend Paratransit Service

Operating (50% FTA, 50% Local)

TOTAL 5317 New Freedom Capital

()'I
co

New Initiative $686

$686

$0

195925

$195,925

$376

o

$376

$0

39185

$39,185

In Development In Development
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Form C.2 - Section 5317 New Freedom (NFl

SECTION 5317 CAPITAL ASSISTANCE

CV2012 or SFV 2012-13

New Freedom Initiative

New Freedom Initiative

New Freedom Initiative

TOTAL5317 New Freedom Capital

0>
o

New Initiative

New Initiative

New Initiative

$738

$742
$742

$2.222

$0

$0

$0

SQ

$369

$371
$371

$1.111

$0

$0

$0

SQ

TIP Programmed TIP Programmed

TIP Programmed TIP Programmed

TIP Programmed TIP Programmed
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Form C.l- Congestion Mitigation Air Quaility (CMAO)

FFY 09

Actuals

A. Prior Year(s) Backlog

B. CMAQAwarded

C. TOTAL CMAQ (A+B)

% Change

2009-10

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

D. Amount Used/Projected: OPERATING (Number

CMAQ - Operating (Only)

E.Amount Used/Projected: CAPITAL(Formula Calculation)
CMAQ - Capital (Only) ... "•..•.•..•.

O'l
~

F:TOTAL AMOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)
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FormC.2 - Congestion Mitigation Air Quaility (CMAQ)

CMAQ CAPITALASSISTANCE

CV2009 or SFV 2009-10

OJ
N

TOTAL CMAQ CAPITAL iQ iQ iQ iQ
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Form C.2 - Congestion Mitigation Air QuailitV (CMAQI

CMAQ CAPITAL ASSISTANCE

CV2010 or SFV 2010-11

Ol
v:>

TOTAL CMAQ CAPITAL SQ SQ SQ SQ
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Form C.2 - Congestion Mitigation Air Quaility (CMAQI

CMAQ CAPITALASSISTANCE

CY2011 or SFY 2011-12

~

Purchase of Hybrid Buses (1O/11)

Purchase of Hybrid Buses(11/12)

TOTALCMAQ CAPITAL

lormal Replacemer

lormal Replacemer

$125

$1,014

$1.139

$800

$812

$1.612

$100
$101

$201

$100
$101

$201

TIP Programmed TIP Programmed

TIP Programmed TIP Programmed
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Form C.2 - Congestion Mitigation Air Quaility (CMAQ)

CMAQCAPITAL ASSISTANCE
CY 2012 or SFY 2012-13

0)
(Il

Purchase of Hybrid Buses (12/13)

TOTAL CMAQCAPITAL

lormal Replacemer $1,034

$1.034

$828

$828

$103

$103

$103

$103

TIP Programmed TIP Programmed
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Form C.1 - ARRA

FFY 09

Actuals

% Change

2009-10

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

% Change

2011-12

FFY 12

Projected

A. Prior Year(s) Backlog

B. ARRAAwarded

C. TOTALARRA(A+B)

D. Amount Used/Projected: OPERATING (Number

ARRAOperating Assistance

ARRAPreventative Maintenance

Sub-Total for OPERATIONS

E. Amount Used/Projected: CAPITAL (Formula Calculation)

ARRA- Capital (Only)

(J)
(J)

F. TOTAl. AMOUNT USED/PROJECTED

G. YEAREND BALANCE (C-F)
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Form C.2 - ARRA

ARRA CAPITAL ASSISTANCE

CV 2009 or SFV 2009-10

en
---J

TOTAL ARRA CAPITAL ~ ~ ~ ~
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Form C.2 - ARRA

ARRACAPITAL ASSISTANCE

CV 2010 or SFV 2010-11

ARRA - Purchase of Light Rail Batteries Normal Replacem $410 $410 $0 $0 NV-56-0002 NA

Ol
ex>

TOTALARRACAPITAL $410 $410 ~ ~
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Form C.2 - ARRA

ARRA CAPITAL ASSISTANCE

CV 2011 or SFV 2011-12

(j)
co

ARRA - Purchase of 56 Buses

TOTAL ARRA CAPITAL

Normal Replacem $24,431

$24.431

$24,431

$24.431

$0

~

$0

~

NV-96-)<017 NA
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Form C.1- Section 5311 Rural

FFY 09

Actuals

% Change

2009-10

FFY 10

Actuals

% Change

2010-11

FFY 11

Budget

% Change

2011-12

FFY 12

Projected
A. Prior Year(s) Backlog

B. 5311 Awarded

C. TOTAL S311 (A+B)

D. Amount Used/Projected: OPERATING (Number

5311- Operating (Only)

E. Amount Used/Projected: CAPITAL (Formul.~. ~~I~~lati~l1)

5311- Capital (Only)

$

--l.....

F. TOTAL AMOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)
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1. Ifyour system buys fuel at the market or futures contract, please place an Xby the following:
Spot Market Contract

2. Brieflydescribe your systems purchasing arrangement (Is it competitively bid, off of OG5Contract, etc.)

A combination of both

x

The NFTA had successfully locked in fuel prices for the period 5FY02thru SFY09, saving the Authority $2.3
miUion. 5FY10lock in prices were 21% unfavorable to actual market prices for 71% of our ULSD usage (Diesel 2),

however, this was somewhat mitigated as we approached our supplier and were able to negotiate storage of
fuel in their tanks, for delivery to the NFTA, at March, 2009 prices. We were able to purchase 756,000 gallons of
ULSD (Diesel 2) at $1.7057 and 210,000 gallons of ULSK (Diesel ij at $2.1092. These prices includeail storage and
delivery fees. This resulted in savings amounting to 22% of actual market prices for 29% of our ULSO usage (Diesel 2)
and 22% of actual market prices. for 74% of our ULSK {Diesel1) usage. In May, 2010 we were able again
to negotiate storage of our fuel in their tanks for 5FY11. We were able to purchase 660,000 gallons

(29% of usage) at $2.19/gal, $.01 less than our budgeted figure of $2.20/gal for unlocked ULSo (Diesel2) fuel.
In June 2011, we successfully locked-in 504,000 gallons of ULSD (Diesel#2) at $3.12/gal, $0.03 less than our
budgeted figure of $3.15!gal and $O.l1/galless than the existing market price.

Fuel Type [Diesel, Biodiesel, Winter Mix (Kerosene))

Diesel #1
Diesel #2

Total Purchased

Total Consumed
Difference Stored

103,025
2,436,584

2,539,609

2,561,755
-22,146

$2.99
$2.35

$2.37

$308,532
$5,722,198

$6,030,730 Fuel Cost
$229,626 +Lubricants

$6,260,356 =Total Fuel and lubricants

Fuel Type {Diesel, Biodlesel, Winter Mix (Kerosene))

Diesel #2

Total Purchased
Total Consumed
Difference Stored

2,448,417

2,448,417
2,448,417

o

$3.10

$3.10

$7,599,886

$7,599,886 Fuel Cost
$219,663 + lubricants

$7,819,549 = Total Fuel and lubricants

Fuel Type (Diesel, Blodiesel, Winter Mix (Kerosene))

Diesel #2

Total Purchased
Total Consumed
Difference Stored

3. How much fuel storage capacity do you have on site?
Fuel expected to be stored at the site
Percent of capacity utilized
4. How much fuel can be stored on the buses fleet wide?
Total Fleet Size
Average tank size capacity
5. How many gallons of fuel are consumed a year?
Fleet wide Total Vehicle Miles
Average Miles per Gallon

NFTAllBl

2,448,417

2,448,417
2,448,417

o

150,000
111,000

74%
41,400

412

91.7
2,561,755

15,483,401
5.06

$3.39

$3.39

150,000
l11,DOO

74%
41,400

419

91.7
2,448,417

15,667,802
5.06

$8,299,076

$8,299,076
$239,872 + lubricants

$8,538,948 =Total Fuel and lubricants

150,000 Gallons
111,000 Gallons

74%
41,400 Gallons

427

91.7 Gallons
2,448,417 Gallons

15,870,683 Miles
5.06 MPG

7/28/2011 1:59 PM 76Comm. 18M-5 
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System Information

Agency Name: Niagara Frontier Transportation Authority
Website: NFTA.com
Address TTymO: 181 Ellicott Street
City: Buffalo State: New York ZIP: 14203
Phone: 716 - 855-7300
Email: info@nfta.com

Primary Paratransit Contact Info
Primary Contact: Barbara A. Thomas
Contact Title: Manager Operations, Special Services
Contact Phone: 716-855-7659
Contact Email: Barbara_Thomas@nfta.com
Contact Fax: 716-855-6694
Contact TTYmo: 716-855-7377/1-800-662-1220

A. Agency Profile

AI. Service AreaIPolicies

Service area population:
ADA service area: ' % of mile of the fixed route service
Size of service area (sq. mi):

A2. Level of service:

X Curb-to-Curb
Door-to-Door
Door-through-Door

A3. Number of days calls accepted in advance: 14 days

I No-show policy? Yes
I Late cancellation policy? Yes

Form E: 2011 NYSDOT Paratransit Survey Page 1
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A4. Operating Statistics for 2010 Reporting Year

Total annual ADA one-way paratransit trips provided: 1,434,615
Total non-capital ADA operating expense: $5,712,411
Percent of ADA paratransit service provided on dedicated vehicles: 100%
Percent of ADA paratransit service provided on non-dedicated vehicles: 0%

I I
.

Productivity- one-way trips per revenue hour: $1.68
Average revenue miles per ADA trip: $10.02
Average cost per ADA trip: $39.89
Average cost per revenue hour: $66.51
Average cost per revenue mile: $3.98
Administrative costs as a percentage oftotal costs: 1.29%
Operating costs as a percentage of total costs: 99.0%
Maintenance costs as a percentage of total costs: 4.9%

[AS. Performance Measures

* All. trips are considered one way trips.

B. Accessible Route Elderly & Handicap (E & H) Information

81. These questions apply to all public transportation systems in the State that provide
transit services available to the general population and participate in the State Transit
Operating Assistance Program. This includes all publlc entities that operate fixed- route
service, route deviation service and/or demand responsive service(s) for the general public.

Total number of reduced fare E & H passenger trips (one-way):
Passenger Revenues from E & H reduced fares:
Total number of scheduled service routes in the system:
Number of scheduled service routes that are accessible:

IAre there ADA requirements that you are having difficulty meeting.
If Yes, please describe:

Form E: 2011 NYSDOT Paratransit Survey Page 2
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C. Service Design

Please check all that best describes how the service area is determined for your
ADA complementary paratransit and for any other paratransit service you may
provide.

C1. ADA complementary paratransit service: I

X 3/4-mile corridor around fixed routes
Within City Limits
Within County Borders
Other (Please describe):

C2. Other paratransit services (if applicable)

X Not Applicable
3/4-mile corridor around fixed routes
Within City Limits
Within County Borders
Other (Please describe):

C3. Does the ADA paratransit service area change by time of day or dav of the week?

No, the service area is the same at all times.
X Yes, ADA complementary paratransit is only provided in a corridor when fixed route is

operatina in that corridor.
Yes, there are different defined areas for different times (e.g. weekdays, weekends,

evenings, etc.). Please describe:

C4. Is the ADA complementary paratransit service area divided into operating zones or
subareas?

X No, there is a single zone
Yes, there are different zones, subareas. The number of zones/subareas is:

C5. Is it necessary for an ADA eligible passenger to transfer for long-distance trips? (Check
the most applicable.)

.

X No, transfers are not reauired
SOMETIMES, depends on the trip
ALWAYS

Form E: 2011 NYSDOT Paratransit Survey Page 3
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f C6. What is the total general public population located within the ADA complementarv
_._.-_.._.. --_. --- -- - .

Number of persons: 919,040
Source of the information: USA Urbanized Area Census Bureau Report

C7. What is the size of the ADA complementary paratransit service area?

Area in square miles: 366.69
Source of the information: USA Urbanized Area Census Bureau Report

C8. What is the level of driver assistance provided for ADA complementary paratransit
service? (Check all that apply.)

.

X Curb-to-curb
Door-to-door - The number of steps UP and down for which we provide assistance is:
Door-through-door - The number of steps up and down for which we provide assistance is:

C9. What are the hours of service for ADA complementary paratransit service?

Weekdays: 4:00 AM - 2:00 PM
Saturdavs: 4:00 AM - 1:30 PM
Sundays: 5:00 AM -1:00 PM

C10. What is the full adult (non-discounted) one-way trip fare for fixed-route service and for
ADA complementary paratransit service?

Non-discounted fixed-route "base" fare: $1.75
ADA complementary paratransit fare: $3.50
Enter information about complex fare structures here: Paratransit fare is double that of fixed route.

C11. Are "premium" fares used for paratransit service above and beyond ADA
requirements? (Check all that apply.)

X No, premium fares are not used in ADA complementary paratransit service.
Riders can oav a premium fare for trips outside the ADA paratransit service area.
Riders can pay a premium fare for trips they could make on fixed route but prefer to make by
oaratransit.
Premium fares are used for extra driver assistance (e.g. door-to-door rather than curb-to-
curb).
Please describe:

Form E: 2011 NYSDOT Paratransit Survey Page 4
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D. Operational Design

01. For each of the following operational functions, please indicate if the function is
performed by transit agency employees, by contracted broker employees, or
contracted operator employees? (Check one in each column.)

Transit Agency Contracted Contracted
Employees Broker Operator

Initial trip reservation/advance X
cancellations/changes
Same day cancellations X
"Where's my ride?" calls N/A

"Will call" or "Call when ready" returns N/A
Scheduling of trips to specific X
routes/runs/vehicles
Customer comments/complaints X
Dispatching X
Vehicle operations X
Routine Maintenance X

02. If you indicated that a contracted broker is providing any or all of your ADA
paratransit functions, please indicate below how the broker is paid. (Check all that
apply.)

X Not applicable:
Negotiated cost:
Per Hour:
Per trip:
Per mile:
Other (Please describe):

D3. If you indicated that a contracted operator is providing any or all of your ADA
complementary paratransit functions, please indicate below how the contractor, or
contractors, are paid. (Check all that apply.)

X Not applicable:
Negotiated Cost:
Per Hour:
Per trip:
Per mile:
Other (Please describe):

Form E: 2011 NYSDOT Paratransit Survey Page 5
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D4. If you indicated that a contracted operator is providing any or all of your ADA
complementary paratransit functions, please indicated below how many different
entities/companies operate vehicles as part of the ADA complementary paratransit
service? (Check all that the apply.]

X The transit system operates all of the vehicles
There is one contractor operating vehicles throughout the whole service area
There is one contractor operating vehicles in each zone. The total number of operating
contractors is
There are multiple contractors operating vehicles within the transit service area. The total
number of operating contractors is
Please list each operator and 2009 contract amount

D5. Does your transit agency provide any of the following services? (Check all that
apply.)

None of the listed services.
User-side Subsidy Proqrarn.
Trip Plarmina/Mobilitv Manaqer.

X Travel Trainlno.
Route Deviation Service.
Point Deviation Service.
Service Route/Community Bus.
Other (please describe):

E. Reservations and Scheduling Process

E1. Are any of the following technologies currently used in the reservations,
scheduling, and/or dispatch functions? (Check all that apply) .

Automated trip reservation software.
Automated trip reservations, scheduling, and dispatching.

X Mobile data terminals or computers.
Mobile telephone technoloqv,

X Automated vehicle location technoloqv.
Other (please describe):

Form E: 2011 NYSDQT Paratransit Survey Page 6
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E2. Has a call-answering standard been established for reservations? (Check all
that apply.)

. .

X No, there is no formal call-answerino standard.
Yes, the goal is to keep the following percentage of calls: [ 1on hold less than the following
number of minutes:
Yes, the goal is to answer the following percentage of calls: [ 1by a the following number
of rings:
Yes, the goal is to have an average hold time of less than the following number of minutes:
Other, please describe:

E3. Which of the following best describes the trip reservation and scheduling
process for your ADA complementary paratransit service for the initial trip
reservation (not "will call" or "Call when ready" trips)? (Check all that apply)

X Trip requests taken and scheduled while the customer is in the phone.
Trip requests are taken then scheduled off-line.
Trip requests are taken and same-day dispatched.
Other, please describe: .

E4. How far in advance may trip requests be placed (e.g. 1 day, 2-3 days, 14 days)?

The following is the maximum number of days in advance that we take trip requests: 14 Days

E5. What is the latest time that trip requests can be placed not counting "space
available" trip requests (!l.g. previoulLday, same dlly, one hour ahead)?

The following is the latest time that an advance trip request will be accepted: 4:00PM previous day

E6. When customers call to place trip requests, what times are accepted for the
"going" or "outbound" trip? (Click the most applicable circle.)

X Customer tells us the requested pick-up time. .

X Customer tell us the appointment or desired arrival time.
X Customer tells us either the pickup or appointment time.

Other (please describe):

Form E: 2011 NYSDOT Paratransit Survey Page?
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E7. How long before and after the negotiated or scheduled pick-up time are riders
asked to be ready and waiting for the vehicle (l.e, what is the "pickup time
window")?

X Other (please describe): Pick up window is 30 minutes.
The window for the number of minutes before the scheduled pick-up time is:
The window for the number of minutes after the scheduled pick-up time is:
Other (please describe):

E8. How long are drivers required to wait for passengers at the pick-up location (i.e.
the vehicle "wait time")?

If drivers arrive earlier than the pick-up window, they wait the following period (please
describe):

X If drivers arrive within the pick-up window, they wait the following number of minutes:
5 minutes.
If drivers arrive after the pick-up window, they wait the followinq period (please describe):
Other Situations (please describe):

E9. Is there a maximum travel time for ADA complementary passenger trips?

Yes, trips more than the followlno number of minutes are considered too 10nQ:
Yes, maximum travel time is based on trip distance(please describe):
Yes, the maximum travel time is set as a percentage of the time required for the same trip
on fixed-route, and that nercentaqe is as follows:

X Other (please describe): 90 minutes; not to exceed double fixed route
No, there is no formal travel time standard or policy.

F. No-show & Cancellation Policies

F1. Do you have a written "no-show" policy for the ADA complementary paratransit
service?

X Yes (please describe the policy): Once a vehicle has arrive at a location for pick up we are
require to wait five minutes. If the client has not boarded or came out to the van, they will be
qlven a no show.
No

Form E: 2011 NYSDOT Paratransit Survey PageS
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F2. In the space below, please describe the mechanism by which the ADA "no-
show" policy is enforced, including progressive steps if applicable.

Not applicable.
We have never needed to take a formal action to enforce the "no-show" policy.
Our enforcement mechanism is currently on hold or beinc modified.

X The ADA "no-show" policy is enforced in the following manner: A combination of six or more
late cancels/ no shows within a six month period will result in a 30 days suspension.

F3. Do you have a written "late cancellation" policy for the ADA complementary
paratransit service?

X Yes (please describe the policy): Failure to cancel a trip less than two hours prior to your
pick UP window.
No

F4. In the space below, please describe the mechanism by which the ADA "late
cancellation" policy is enforced, including progressive steps if applicable.

Not applicable.
We have never needed to take a formal action to enforce the "no-show" policy.
Our enforcement mechanism is currently on hold or being modified.

X The ADA "no-show" policy is enforced in the following manner: A combination of six or
more late cancels/ no shows within a six month period will result in a 30 days suspension.

F5. Do you track "no-shows" and "late cancellations", and if so, how are they
counted?

We do not track "no shows" or "late cancellations".
"No-shows" are tracked and counted separately from "late cancellations".

X "No shows" and "late cancellations" are considered the same and counted together.

F6. How would you describe the enforcement of your no-show policy (and late-
cancellation policy, if applicable) during the past year? (Check one of the following.)

There has been little action reuardino no-showsllate cancels or enforcement.
The no-show/late cancellation policy is enforced to some decree.
No-shows and late cancels are tracked arid efforts are made to address problems and work
with customers who have problems, but penalties are not enforced. .

X The no-show policy/late cancellation policy is actively enforced.
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F7. Who monitors your no-show/late cancel policies? (Check all that apply.)

Not applicable/not monitored.
X Transit agency staff.

Broker
Contractor/operator.
Other (please describe):

G. ADA Complementary Paratransit Eligibility Determination
Information

G1. Indicate which of the following techniques are used in the ADA complementary
paratransit eligibility determination process and what percentage of applicants
complete or participate in each? (Check all applicable and fill in the percentages.)

% of Applicants Requested to Complete or Participate in Each

0% Telephone Interview:
100% Paper application form:
0% In-person interview:
0% In-person interview:
0% In-person functional assessment of physical ability:
0% In-person functional assessment of cognitive abilitv:
0% In-person assessment of visual abilitv:
100% Other (please describe): Professional verification completed by license health care provider

G2. If YOU do functional assessments, who performs them? (Check all that apply.)

Occupational therapist.
Physical therapist.
Certified rehab specalist.
Orientation and mobility specialist (persons with visual impairments).

X Not applicable.
Other (please describe):
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G3. Is verification of disability or additional information about functional ability
requested from professionals familiar with the applicant? (Check the most
applicable.)

No, information is not requested from professionals. .

X Yes, professionals are contacted in some cases.
Yes, professionals are contacted in all cases.
Other (please describe):

G4. Please indicate who performs each of the following functions related to the
determination of ADA eligibility. (Check one of the four columns.)

Transit Contractor Other Not
Staff Staff Applicable

Manaae overall process. X
Conduct telephone interview. X
Review paper applications. X
Conduct in-person interviews. X
Conduct in-person physical assessments. X
Conduct in-person phvslcal assessments. X
Conduct in-person cocnitive assessment. X
Conduct in-person visual assessments. X
Follow-up with professionals. X
Make final determination of eligibility. X
Other (please describe):

G5. Indicate the type of eligibility determination outcomes and the percentage of
individuals in each category. (Check the applicable boxes and fill in the
percentage boxes.)

X Unconditional ellqibilitv (never able to use fixed route): 249 31.59%
X .Conditional eliqlbilitv (sometimes able to use fixed route): 526 66.75%

Transiticnal/temocrarv ellclbilitv (use on an interim basis): N/A
X Not eligible (able to use fixed route 'all of the time): 12 1.50%

Other (please describe):
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G6. Is eligibility determination used to check trip-by-trip eligibility? (Click the most
applicable.)

. No, trip-by-trip eliaibilitv determinations are not performed.
Yes, for subscription trips onlv.
Yes, for subscription and frequentlv made trips.

X Yes, for all trips.
Other (please describe):

H. ADA Complementary Paratransit Service Statistics

H1. Please provide as many of the following service statistics about your ADA
complementary service as possible. (Please check next to the statistic if it was
estimated from representative monthly totals or other sources.)

Paratransit passenger statistics.

5,672 Total number of registered ADA paratransit eligible customers at end of 2010 Reporting
Year:

143,208 Number of ADA paratransit customers makinq at least one ride in 2010 Reportina Year:

H2. Has your ADA passenger database been updated through recertification or
other review (check the most applicable.)

No. ~ .

X Yes, recertification or review is onqoinq.
Yes, a system-wide review or recertification was last completed (please indicate month and
year):

H3. Paratransit Trip Statistics.

170,103 Total one-way ADA trips reauested:
Yes Customer tell us the appointment or desired arrival time.
143,208 Total orie-wav ADA trip reauests scheduled:
0 Total one-way ADA trips denied:
26,895 Total ADA trips cancelled in advance:
1,350 Total ADA "late cancellations" (if applicable):
2,008 Total ADA no-shows:
143,208 Total one-way ADA trips provided:
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H4. What percentage of total annual one-way trips are subscription/standing order?

Percent Annual Trips: 12.97%

I

X Yes
No
If Yes, please provide the number of those trips below.

143,208 One-wav trips bv ADA eliaible nassenoers
8,104 One-way trips by personal care attendants:
3,421 One-way trips by companions:
N/A One-way trips by ADA passenger guests:
143,208 Total annual one-wav trips provided

H5. Does the number of one-way trips provided include companion trips and/or personal
. care attendant trips as well as ADA eligible passenger trips? (Click the most
I appropriate.)

H6. Please indicate the number of completed ADA trips that were directly operated
by the transit system and/or the number purchased through a third-party contractor.

N/A I Purchased by the transit system:
143,208 TTotal annual one-wav trips provided:

I. Dedicated vs. Non-dedicated Vehicles

11. Indicate what percent of the ADA complementary paratransit service is provided
by "dedicated" vehicles (vehicles that do not provide other service when operated in
ADA service) vs. "non-dedicated" vehicles (vehicles that provide other non-ADA
service, e.g. taxicabs).

100% I Approximate percentage of ADA service provided by "dedicated" vehicles:
0% I Approximate percentage of ADA service provided bv "non-dedicated" vehicles:
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12. Provide the following information on the number of "dedicated" vehicles at the
end of the 2010 REPORTING YEAR.

68 Total number of dedicated vehicles in ADA service:
0 Total number of dedicated vehicles owned by contractors:
68 Total number of dedicated vehicles in the active ADA paratransit fleet with a lift or ramp:
58 Averaue number of dedicated vehicles in typical peak-hour operation (peak hour pull out):
68 Averace number of dedicated vehicles in mid-day service (10am to 2 prn):

13. Provide the following informationon the number of "non-dedicated" vehicles at
the end ofthe 2010 Reporting Year.

N/A Total number of non-dedicated vehicles in ADA service:
N/A Total number of non-dedicated vehicles owned by contractors:
N/A Total number of non-dedicated vehicles in the active ADA oaratransit fleet with a lift or ramp:
N/A Average number of non-dedicated vehicles in typical peak-hour operation (peak hour pull

out):
N/A Average number of non-dedicated vehicles in mid-dav service (10am to 2 prn):

14. For both dedicated and non-dedicated vehicles, please provide the following
statistics on VEHICLE MILES for the 2010 Reporting Year if available.

Dedicated vehicles, ADA trips, total vehicle miles for the 2010 REPORTING YEAR:
68, 143,208, 1,844,366
Dedicated vehicles, ADA trips, total revenue vehicle miles for the 2010 REPORTING YEAR:
68, 143,208 1,434.616

N/A Non-dedicated vehicles, ADA trios, total vehicle miles for the 2010 REPORTING YEAR:
N/A Non-dedicated vehicles, ADA trips, total revenue miles for the 2010 REPORTING YEAR:

15. For both dedicated and non-dedicated vehicles, please provide the folloWing
statistics on VEHICLE HOURS for the 2010 Reporting Year if available.

Dedicated vehicles, ADA trips, total vehicle hours:
68, 143,208, 109,020
Dedicated vehicles, AbA trips, revenuevehicle hours:
68, 143,208, 85,883

N/A Non-dedicated vehicles, ADA trips, total vehicle hours:
N/A Non-dedicated vehicles, ADA trips, revenue vehicle hours:
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J. Cost Information

J1. Please provide the total annual cost of providing ADA complementary
paratransit service for the 2010 Reporting Year for the following categories.

Costs by categories for ADA Directly Operated Service, including transit oversight.

N/A. Contractual and Operational Oversight:
Manaqement and Administrative Expense: 886,943
Eliqibllitv Determination Expense: 32,500
Direct Service, Operator Related (Non-capital): 2,408,749
Direct Service, Maintenance Related (Non-capital): 112,497
Capital expenses: 1,128,110 (vans purchased)
Other expenses: 73,597 Please describe the "other" category: Personnel Traininq
Sub-total Directly Operated Costs. 4,642,396
Estimate?

N/A Cost Categories for ADA Purchased Service Expenses.

Manaaement and Administrative Expense:
Eligibility Determination Expense:
Purchased Service, Operations and Maintenance (Non-capital):
Capital expenses:
Other expenses: Please describe the "other" cateoorv:
Sub-total Purchased Services Costs.

J2. ADA Paratransit Cost Summary for 2010 Reporting Year:

Total ADA Paratransit Operating Costs for 2010 Reportina Year: $5,712,411
Total ADAParatransit Capital Costs for 2010 Reporting Year: $1,128,110
Total ADA Paratransit Costs for 2010 Reportinq Year: $6,840,521

K. Visitor Arrangements

K1. ADA complementary paratransit visitor contact information. Please provide:

A phonenumber for ADA comolernentarv paratransit visitor reservations: 716-855-7239
A TTDITtY for ADA complementarv vlsitor reservations: 1-800-662-1220/716-855-7377
An email address for ADA comolementarv visitor reservations: info@nfta.com
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K2. Please describe your method of verifying 2010 Reporting Year ADA Eligibility
for visitors from other systems. (Check all that apply.) ,

Verbal Self-Certification bv Caller.
X Fax or copy of ADA Paratransit Eliaibilitv Card.

Fax or copy of ADA Eliailitv Application from Transit SYstem.
X Call confirming ADA eliqlbilitv from transit system.

Other (please describe):

K3. Please describe how your system has implemented the 21 day visitor eligibility
provision of the ADA. (Check the most applicable.)

Our colicv is 21 contiouous days of eliaibilitv in the calendar Year.
X Our policy is 21 days of eliaibilitv throuahout the year as a visitor.

Other (please describe):

K4. Please indicate whether the following are within the ADA service area. (Check all that
apply.)

.

X The nearest maier airport:
X The nearest train station:
X The nearest inter-state bus station:

Other locations where an arriving ADA eliaible visitor could be picked UP (please describe):

K5. Can an ADA eligible visitor travel on paratransit throughout the service area without
transfers? (Click the most applicable.) .

.

Yes, because our system has only one zone.
Yes, because we can make special arrangements for visitors
No, ADA elloible visitors 'travelmo across zones may be required to transfer.

X Other (please describe): "Yes, visitors travel same as reqular clients.

K6. How many days before the ADA eligible individual's arrival date should the
visitor contact your system for a trip request? (Check all that apply.)

Visitor reservations are taken on a next day basis.
X Visitors should call a week ahead.
X Visitors must call two weeks in advance.

Visitors should call a month before their trip to allow time for the receipt of eliqibilitv
verification from the home svstem.
Other (please describe):
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K7. If a visitor needs to use your system for longer than their 21-day eligibility, please
describe your continued eligibility policv. (Check all that apply.)

Continued ADA complementary paratransit eligibility is automatic on a reciprocal basis.
X The individual must apply for ADA complementary paratransit eligibility.

The 21-day period can be extended as needed if the person will not be a permanent
resident.
Other (please describe):

I Not appiicabie.
I

L. Service Indicators

L1. Measurements of Productivity:

Productivity - Average of ALL one-way trips per hour: $1.71
Productivity - Average ADA onlv trips per hour: $1.67
Productivitv - Average ofALL revenue miles oer trio for all oaratransit oassengers: $9.78
Productivity - Average of ADA revenue miles per trip for only ADA trips: $10.02
Denials - Percent of ALL one-way trips denied: 0% .
Denials - Percent ofADA trips denied: 0%

L2. Cancellations and No-shows.
.

Percentaae of ADA Advance Cancellations: 18.78%
Percentaae of ADA Late Cancellations: ·0.94%
Percentage of ADA no-shows: 1.40% .

L3. Cost Indicators.

Total CostITotal Paratransit Trips: $39.89/ $5,712,411
Total CostITotal ADA EligiblE~ Paratransit Trios: $39.89/ $5,712,411
Total CostITotal ADA Revenue Hours: $66.51/ $5,712,411
Total CostITotal ADA Revenue Miles: $3.98/ $5,712,411

L4. Cost Components.

Administrative Cost as a Percentage of Total ADA Paratransit Cost: 12.96%
Ooeratinu Cost as a Percentage of Total ADA Paratransit Cost: 82.80%
Maintenance Cost as a Percentage of Total ADA Partransit Cost: 4.10%
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SPONSOR: Niagara Frontier Transportation Authority

OPERATOR: NFTA

WAGES (Top Rate):

OPERATORS:

Full Time Fixed Route Driver

Part Time fixed Route Driver (if applicable)

Spare Board Driver (if different from full time driver)

Full Time Demand Response Driver

Part Time Demand Response Driver

MECHANICS:

Mechanic First Class

Mechanic Helper

Apprentice Mechanic (if applicable)

Specialty Mechanics or Other (identify)

NFTAllBL

Form F-1

tabor Identification

CY2010 (as of January 1, 2011)

or

SFY 2010/2011 (as of April 1, 2011)

$21.59--
$15.11--

N/A

$15.11- N/A

$22.51

$20.91

$i1.06
$23.00-
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Form F-2

Contract Status

Name of Major Union & Number of Employees Represented

This information is requested to provide insight into current and future labor cost increases as well as

to project future impacts on fringe benefit costs.

CURRENT CONTRACT:

Starting and expiration date of current contract 8(1(2006

Start date

7(31/2009

End date

STATUS OF NEGOTIATIONS(if Current contract has expired): Expired 7/31/09

List major Unions representing your Employees: Amalgamated Transit Union Local 1342

Operator:

Mechanics:

Other (Administration):

609

289

63

% employees represented = 100.00

% employees represented = 100.00

% employees represented =100.00

Major Provisions(e.g. wage increases,benefit package,etc)

CY 10 CY11 CY 12 CY 13

SFY 09-10 SFY 10-11 SFY 11-12 SFY 12-13

Salary Increase(%) 3% n/a n/a n/a

Health Package:

Medical co-pays $10 $10 $10 $10

Employee Contribution(%) 0% 0% 0% 0%

Pension:

Company Contribution(%) 11% 11% 11% 11%

Employee Contribution(%) 4% 4% 4% 4%

Other Benefits:

Narrative Description of contract provisions:

Dental, Optical insurance paid in full by employer. Eight (8) paid holidays. Seven (7) paid sick days.

Three (3) paid personal leave days. Paid vacation. Uniform/Tool allowances.
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FORMG
CERTIFICATION OF INFORMATION

(CY 2010 or SFY 2010-11)

SPONSOR Niagara Frontier Transportation Authority

GZJ

D

I certify that the information supplied on the Transit Operation Data Form (financial and
operational data) for the completed years and the FTA National Transit Data Form is true and
correct to the best ofmy knowledge and beliefand that the fmancial and other data submitted
are supported by our records and audited statements.

Mark this box if any unaudited financial data were submitted. If so, list the non-final or
unaudited data below and indicate when you anticipate submitting final/audited data.

Non-Final or Unaudited Data

SIGNATURE {DJK..CVllh

Chief Financial Officer
Title

Date Final Data Available

(['4tV-J)

LdJW}UAL201/
Ie
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FORM G-l (OPTIONAL)
FEDERAL SECTION 5311 OPERATING ASSISTANCE

CERTIFICATION

Please complete one form for each Section 5311 Operating Assistance project. This Certification, in
combination with the data in the 17a, may be used in lieu of the Section 5311 Annual Report.

CERTIFICATION BY MUNICIPALITY/AUTHORITY

Sponsor Niagara Frontier Transportation Authority
Operator Niagara Frontier Transportation Authority

PIN ----=-,,---- ~
Project Year _

Federal Catalog No. 20.509

lcertify that the data contained in this report for the project year is true and accurate to the best ofmy
knowledge and belief, and is supported by our records:

(Signature)
'PJ>1rr1l.k (!"1!JrUA./

" '

Certified by:

Title (ChiefFinancial Officer of
Municipality/Authority) Chief Financial Officer

Date: LJU9'l1\j t ZQ I ,

A copy of the certified project year data filed in this report must be filed with the municipality'sl
authority's auditor completing the federal Single Audit for the project year and a copy of the Single
Audit report must be forwarded to:

New York State Department of Transportation
Public Transportation Bureau
50 Wolf Road, POD 5-4
Albany, New York 12232
Attn: Section 5311 Program
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