Niégara Frontier Transportation Authority
Serving Buffaio Niagara

181 Eilicott Street

Buffalo, New York 14203

716-855-7300

Fax: 716-855-7657

TDD: 855-7650

www, nita.com

August 4, 2011

Mr. Thomas M. Vaughan

Assistant to the Director

State of New York Department of Transportation
Public Transportation Bureau

50 Wolf Road, POD 54

Albany, New York 12232

Re: Niagara Frontier Transportation Authority

Dear Mr. Vaughan:
Enclosed please find the Niagara Frontier Transportation Authority’s annual 17A report.

If you have any questions or require further information, please feel free to contact me at (716)

855-7250.
Very truly yours,
DEBORAH C. LEOUS
Chief Financial Officer

DCL/cf

Enclosure

ce: Tim Chiplock, New York State, Division of Budget
Hon. Christopher Collins, Erie County Execufive
Hon. Andrew M. Cuomo, Governor, New York State
Senator John A. DeFrancisco, Chairman, Senate Finance Committee
Thomas DiNapoli, New York State Comptroller
Ronald Epstein, CFO, New York State, Department of Transportation .
Assemblyman Herman D. Farrell, Jr., Chairman, Assembly Wa eans Committee
Gary Gottlieb, New York State, Department of Transportaétn
Robert Graber, Clerk of the Erie County Legislature
Assemblyman Jim Hayes, Ranking Minority Member, Assembly Ways & Means Committee
Senator Carl Kruger, Ranking Minority Member, Senate Finance Committee
Joan McDonald, Commissioner, New York State, Department of Transportatlon
Robert L. Megna, New York State, Director of Budget
New York State Legislative Library (3 copies)
Charles Rappazzo, New York State, Passenger Transport Division
Hon. William L. Ross, Chairman, Niagara County Legislature
Alan E. Taylor, Director, Region 5, New York State, Department of Transportation
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CHECKLIST
. NYSDOT 2011 ANNUAL SURVEY
COMPLETED FORMS AND OTHER INFORMATION

SPONSOR NIAGARA FRONTIER TRANSPORTATION AUTHORITY

1. FORMS (Attached Microsoft Excel File)

7 FORM A — Transit Operation Data
FORM A-1 Financial Data
FORM A-1.1 Federal Aid Worksheet
FORM A-1.2 State Aid Worksheet
FORM A-1.3 Local Aid Worksheet
FORM A-1.4 Expense Worksheet
FORM A-15 Mortgage Recording Tax Worksheet (Upstate Authorities only)
FORM A-2 Operational Data
FORM A-3 Financial/Operational Explanations and Assumption Narrative

FORM B - Fare Structure

FORM C
FORM D - Fuel Survey
| FORM E
FORMPF - Labor

FORM F-1 Labor Identification

Federal Aid Use

Paratransit Survey (WORD document}

FORM F-2 Contract Status
II. FORMS
FORM G - Certification of Information

FORM G-1 Section 5311 Recipients Only
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Copy of FTA National Transit Database Report.
If sent to NYSDOT already, please check the box and provide date:
If not sent to NYSDOT, please provide date that it will be sent: Enclosed

Copy of Audit of Most Recent Fiscal Year
If sent to NYSDOT already, please check the box and provide date: 06/28/2011
If not sent to NYSDOT, please provide date that it will be sent;

g

CY 2011 or 2011-2012  Adopted Budget (Original or Copy)

Full System Route Map

Contact Name & Nurhber, Fax #, Email Address and Website

Contact Name: Deborah C. Leous
Contact No: 716-855-7250

Fax No: 716-855-6682

Email: Deborah_Leous@NFTA.com

Website: Www.nf_ta.com

NOTE: Authorities and Urbanized Area systems must file the National Transit Database Report
(formerly section 15) with the Federal Transit Administration (FTA). You must provide a copy of this
most recent FTA Report as part of this submission. Authorities and Urbanized Area systems must also
file copies of Form A with the Chairs of the State Senate Finance and Assembly Ways and Means
Committees: ' ' ‘

Honorable John A DeFrancisco, Chair . Honorable Herman D. Farrell, Jr., Chair
NYS Senate Finance Committee NYS Assembly Ways and Means Committee
Legislative Office Building Legislative Office Building
Albany, New York 12247 Albany, New York 12248

Comm. 18M-5
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FYE 2011 ANNUAL 17A

TABLE OF CONTENTS

FORM A (A-1, A-1.1, A-1.2, A-1.3 A-2) - Transif Operation Data
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FORM A-1.5 - Mortgage Recording Tax Worksheet ..., 31
OPEB Valuation ReSults ...............oovviiiiiiiiri s en e sas s rss e sss e rrs 34
FORM .A-3 - Transit Financial and Operational Explanations & Assumptions......35
FORM B - Fare Structure History...........cccinicc i 37
FORM C -Federal Aid & USse.........ccoieeiieeieecieeerecsiesrtrere e cieseveasessesse senns s snnesaens 40
FORM D - Fuel Survey ......cccoccoceveeerennnn ettt e re s eseteneseeas 76
FORM E - Paratransit SUIvey ..........ccccoeciiviicrnnncvnesrenennens freeenee e a e e araares 77
FORMF - Labor .
FORM Frl ottt se et sre s sre st e sre e san e se s e s s e s e sae s sndsn e ssnaneserne s nnasenn 94
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SponsoriNFTA ) ) FORM A-1
Operator;URBAN ~ BUS

07/28/2011 .
2:53 PM % % %
SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Operator Salary & Wages $20,772,607 $21,365,205 5 © 520,480,749 55 095%  $21,053,217
Vehicle Maintenance Salary & Wages $8,437,265 55,563,047 $9,826,031

Other Salary & Wages $4,452,675
5

54,244,030 54,360,741
¥ ¥ i ‘"%‘

=ttt kil

Services $7,696,986
Purchased Transportation S0 S0 50
Fuel & Lubricants $6,802,765 $5,107,445 $7,643,32 P 48,346,513
Parts & Repairs 84,186,342 54,138,347 $4,403,201
Qther Material & Supplies $1,802,803 ; $1,918,182

$1,544,28

Interest .

Lease & Rentals $376,333 $415,061
Expense Transfers -$915,635 -5965,033
Depreciation: Privaie Capital $1,229,016 i 51,344,017
Miscellaneous $261,560

Alfowance for Profit

S8

Passenger Revenue $20,411,908
Special Reimbursement s0
Charter / Contract Revenue $5,990,389
Non-User Revenue $576,437

50

Total Local Match to STOA {see Worksheet A-1.3} " $3,140,272%
Total Match to Federal Funds {see Worksheet A-1.3) $1,244,850%

$3,513,700
$1,244,454

5=,

$16,980,599

Intercompany Transfer

NFTATIBL ) 7/25/02%% Z’I%Mgl
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FORM A-1.1

Sponsor:NFTA : % % %
. Operator:URBAN - BUS SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change  SFY 2012-13
FEDERAL WORKSHEET - A!:tuals 20059-10 Actuals 2010-11  Bud/Forecast 2011-12 Projected

Section 5307 Admin S0
Section 5307 Operating Assistance ]
Section 5307 Preventative Maintenance 58,611,020
Section 5307 Assoc Capital Maintenance $344,613

of C

Section 5307 Capita
P, e
53

Other Federal Funds

Section 5316 JARC $200,000
Congestion Mitigation (CMAQ) $0
Surface Transportation {STP) 0
MPO FTA Planning Funds 50
FEMA Funds 30
TSA Funds 50
Section 5317 New Freedom $150,000 : : $150,000
ARRA PM ;

‘ARRA Cperating

Federal Miscellaneous {Specify Source)

AR ST

_ FORM A-1.2

Sponsor:NFTA % : % . %

Operator:URBAN - BUS SFY 2009-10 Change  5FY2010-11 Change  SFY 2011-12 Change  $FY 2012-13
STATE WORKSHEET / Matching Program ' Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

State Match to 5307 Admin 50 *% 30
State Match to PM (FORM A-1.1, LINE 127) $1,201,378 $1,201,377 & $1,201,378
State Match to CCoC {FORM A-1.1, LINE 129} ] S0 ]
State Match to ACM {FORM A-1.1, LINE 128} : 543,472 $43,077 $43,077
CMAQ (FORM A-1.1, LINE 134} $0 S0 $0
STP (FORM A-1.1, LINE 135) $0 50 S0
MISC (FORM A+1.1, LINES 2136-142 S0 S04 50
WTW Job Access {TANF/CST Only} ’ ’ 560,431 9.2 E $80,000 $80,000
State Miscellaneous [Specify Source) 50 50

S0 $0

State Miscellaneous {Specify Source)
e
GRM:

NFTA11BL ‘ : T 18HEM
Page 6 of 101
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FORM A-1.3

SponserNFTA % % . %

. Operator;URBAN - BUS SFY2005-10 Change SFY2010-1%  Change  SFY2011-12  Change  SFY 2012-13
LOCAL WORKSHEET Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Local Match to STOA '

Required Local Match to STOA - Generzl Funds $2,706,328 L §3,079,757 53,079,757

Required Local Match to STOA - MRT 50 50

Required local Match to STOA - Dedicated Funds 1 S0
i $433,943

Local Match to other Federal/State Funds
Required Local Match to Fed/State - General Funds : $1,244,850§W
Reguired Local Match to Fed/State - MRT SO 30
fequired Local Match to Fed/State - Dedicated Fund = . 5

Required Local Match to Fed/State - Dedicated Fund

Local Other Funds
Local Veluntary Funds - General Funds
Local Voluntary Funds - MRT

Local Voluntary Funds - Dedicated Funds 1
Local Voluntary Funds - Dedicated Funds 2
FotalLocaiGeneral un

514,324,774
$5,765,322

$14,037,671 %
65,590,428

511,656,945 1
$5,324,054 1

FORM A-1.4

SponsorNFTA % % ' %
Operator:URBAN - BUS SFY 2009-10 Change SFY 2010-11 Change SFY 201112 Change SFY 2012-13
EXPENSE WORKSHEET Actuals | 2008-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Fringe Benefits Breakout _
Total Health Insurance 411,990,369 éﬁ%ﬁ% : §12,585,601
Total Pensions $4,676,109% $4,930,782

41,259,467 - $2,667,897

$1,794,057 5
3

Casualty & Liability Costs } ]
Payments for Claims $1,719,964 5559 : ' m 00% 51,691,278
% 507,549

Payments for Premiums

her C & L Expenses
ST

sualty:-R Eiabi

7/28/20i1 2;53 PM
omm. 18M-5

NFTAL1BL
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FORM A-Z

. % % %

. Sponsor:NFEA SFY 2009-10 Change  SFY2010-11 Change  SFY2011-12 Change  SFY 201213
Cperator:URBAN - BUS Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Revenue Riders (STOA Eligible) 19,085,256 57 20,215,383 51 20,622,000
Revenue Transfers (STOA Eligible) 511,664 218,000
Non-Revenue Transfers (DownState Oaly) 0

Y

n

St e e

Uniticket {See Definition)
T Ry T

Non-Revenue Riders (Non-STOA Elig 695,000
Non-Revenue Transfers {Noa;{rOA Eligible} 22,533 53,000

0

RS {STOA B-NOR-STOA

el e

10,255,000
2,341,000

Revenue Veh. Mites (STOA Eligible . 10,231,560
Non-Revenue & Deadhead Veh. Miles

Revenue Veh. Hours (STOA Eligible) 791,654 m& 799,420 55150 799,000
Non-Revenue & Deadhead Veh. Hours 108,178 - 11l - 107,000
Charter / School / Contract Vehicle Hours ‘ . N

FLEET and EMPLQOYEE Details

Pezk-Hour Fleet Requirement 280
Total Fleet ’ 312
Wheelchair-Accessible Vehicles {See Definition) 312
Full Compliance ADA Vehicle {See Definition) 312
Employes Equivalents (See Definition) 835
Total Employee Hours 1,736,800
PERFOMANCE INDICATORS

Cost/Vehicle Mile 55.60
Cost/Vehicte Hour $123.25
Vehicle Mile/Employee 12,281
Vehicle Hour/Employee 957
Vehidle Milefreak Vehicle 36,625
Cost/Pezk Vehicle $351,696
Passengers/Vehicle Mile 2.03
Passengers/Vehicle Hour 26.08
Passenger Revenue/Expense $0.21
Total Operation Revenue/Expense s0.27
Cost/Passenger $4.73
Passenger Revenue/Passenger 50.58
Deficit/Passenger $3.43
Government Subsidy/Passenger $3.45
State Aid/Passenger $1.76
tocal Aid/Passenger $1.19
Maintenance Cost/Rev, Veh. Mile $2.36
Maintenance Cost/Rev. veh. Hour %30.35
Maintenance Cost/Peak Vehicle 486,603

NFTAL1BL : 7/28/2011 2:53PM
Comm. 18M-5
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SponsoriNFTA FORM A-1
OperatorRURAL

07/28/2011 .
2:53 PM % % . %
SFY 2609-10 Change SFY 201011 Change SFY 2011-12 Change SFY 2012-13
2008-19 Actuals 2{013-1. Projacted
Operator Sajary & Wages A $159,092
Vehicle Maintenance Satary & Wages $74,25'2

Pth r Sal
; 55

& Wages $32,953

S S il e

Services 564,387 £58,159
Purchased Transportation 50 $0
Fuel & Lubricants $61,781 $63,072
Parts & Repairs 538,41 $32,272
Qther Material & Supplies $14,493

Utilities
TR

$12,020
e S o

Taxes
interest

Lease & Rentals $3,137
Expense Transfers -57,293
Dapreciation: Private Capitat $10,156
Miscellaneous $1,979

Allowance for Profit

Passenger Revenue
Special Reimbursement
Charter / Contract Revenue
Non-User Revenug
Non-5T0A Revenue

Total Local Match to STOA (see Worksheet A-1.3)
Total Match to Federal Funds [see Worksheet A-1.3})

Cash Adjustments

NFTAL1BL 7/B4AM. AEREY
Page 9 of 101



FORM A-1.1

Sponsor:NFTA : % % %
Operator:RURAL SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
FEDERAL WORKSHEET ' Actuals 2003-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
. Section 5307 Admin i 50 s0
Section 5307 Operating Assistance S0 S0
Section 5307 Preventative Maintenance S0 30
50

Section 5307 Assoc Capital Maintenance
ion 5307 Capital Cost

S0

i

Other Federal Funds

Section 5316 JARC _ $0 L]
Congestion Mitigation [CMAQ) $0 50
Surface Transportation {STP) S0
MPQ FTA Planning Funds : S 50
FEMA Funds $0: 50
TSA Funds : ' 50
Section 5317 New Freedom ) 50 50
ARRA PM 50
ARRA Cperating $0

Federal Miscellaneous (Specify Source)

FORM A-1.2
Sponsor:NFTA % % %
Operator:RURAL SFY 2009-10 Change  SFY 2010-11  Change  SFY 2011-12 Change  SFY 2012-13

STATE WORKSHEET / Matching Program Actuals 2009-10 Actuals 2010-11 Bud/Forecast 201112 Projected

State Match to 5307 Admin ]
State Match to P {FORM A-1.1, LINE 127) $
State Match to CCoC {(FORM A-L.1, LINE 123) $
State Match to ACM {FORM A-1.1, UINE 128)

CMAQ, (FORM A-1.1, LINE 134}
STP {FORM A-1.1, LiNE 135)

MISC {(FORM A-1.1, LINES 135-142

WTW Job Access (TANF/CST Only) : ) 50

State Miscellaneous (Specify Source)
State Miscglia neous {Specify Source)
el Hi

NFTAL1BL 7/3%%%1 'FB?\%-PSM 6
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FORM A-1.3

Sponsor:NFTA v : % _ %
Operator:RURAL SFY2009-16 Change  SFY2010-11  Change SFY2011-1z Change  SFY 2012-13
LOCAL WORKSHEET Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Local Match to STOA

Required Local Mateh to STOA - General Fuinds

Required Local Miatch to STOA - MRT [ = i

Reguired Local Match to STOA - Dedicated Funds 1
‘Required Local Match to STOA - Dedicated Funds 2

IV

atncary St bnantaact

Locat Match to cther Federai/State Funds
Required Local Match to Fed/State - General Funds
Reguired Locat Match to Fed/State - MRT 1
Required Local Match to Fed/State - Dedicated Fund
Ui Match 1o Fed/State - Dedicated‘F d
iz :

$0

toeal

d
s

tocal Other Funds

Local Voluntary Funds - General Funds
Local Voluntary Funds - MRT

Local Voluntary Funds - Dedicated Funds 1

FORM A-1.4
% % %
SEY 2009-18 Change SFY 201011 Change SFY 2011-12 Change SFY 2012-13
Actuzls 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

Sponsor:NFTA
‘Operator:RURAL
EXPEMNSE WORKSHEET
Fringe Benefits Breakout

Total Health Insurance $108,893 |2:20.8 495,105
Total Pensions $42,467 - 437,260
$20,160

Other Post Employment Benefits {GASS 45}
Other Fringe Expenses
Siney
ngeBe

It o

118,021

et

Casualty & Liability Costs
Payments for Claims
Payments for Premiums
Other C & 1 Expenses
R S T

512,780

NFTAL11BL 7/28/2011 2:54PM
. Comm. 18M-5
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FORM A-2

% % %
Sponser:NFTA SFY 2009-1¢ Change  SFY 2010-11 Change  SFY 201112 Change  SFY 2012-13
Operator:RURAL Actuals 2009-30 Actuals 2010-11  Bud/Forecast 2011-12 Projected

Revenue Riders (STOA Eligible} 67,661
Revenue Transfers (STOA Eligible) 0
Non-Revenue Transfers (DownState Only)
Uniticket {See Definition)

63,883 66,000

Revenue Veh. Miles (STOA Eligibie)
Non-Revenue & Deadhead Veh. Miles
Charter/School [ Centract Vehicle Miles
FOTACVERIGE “M":tisjgrgg%ex;sﬁ*ﬁ

Revenue Veh. Hours (STOA Eligible)

Non-Revenue & Peadhead Veh. Hours
Charter / School / Contract Vehicle Hours

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement o}
Total Fleet 0
Wheelchair-Accessible Vehicles (See Definition) 0
Full Compliance ADA Vehicle {See Definition) 0
Employee Equivalents {See Definition} 3]
Total Employee Hours o]
PERFOMANCE INDICATORS

Cost/Vehicle Mile 587450 $8.65
Cost/Vehicle Hour 5112.98 $106.31
Vehicle Mile/Employee #DIV/0I H#DIV/O! #HOWV/O! #DIV/O!
Vehicle Hour/Employee #DIV/0! #DIV/O! #BIV/O! H#DIV/Q!
Vvehicle Mile/Peak Vehicle H#DIV/0! #DIV/O! #DIV/0! #DIV/Q!
Cost/Peak Vehicle #DIv/0! HOIV/O! HDIV/0! #DIV/O!
Passengers/Vehicle Mile 0.77
Passengers/Vehicle Hour 9.43
Passenger Revenue/Expense $0.21
Total Operation Revenue/Expense 50.21
Cost/Passenger $11.27
Passenger Revenue/Passenger 52.34
Deficit/Passenger $8.87
Government Subsidy/Passenger 510.12
State Aid/Passenger $9.37
Local Aid/Passenger $0.00
Maintenance Cost/Rev. Veh. Mile $2.13
Maintenance Cost/Rev. Veh, Hour $26.18
Maintenance Cost/Peak Vehicle #oIV/ Ol #oIv/ol gDv/ol #Div/0!

NFTA11BL

?/28/2011 2 R/4I P
Page 12 of 101
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Sponsor:NFTA FORM A-1
Fixed Route Total . '
07/28/2011
2:53 PM % % %%
SFY 2009-10 © Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Actuals 2009 10 Actuals 2010-11  Bud/Forecast 2011 12 Projected

Operator Salary & Wages $20,961,258 B $21,526,655 10%. 520,644,583 5 % 421,212,309
Vehicle Maintenance Safary & Wages $8,513,890 ¢ $8,633,389 $9,635,312 59,900,283
Other Salary & Wages 54,276,101 i_m_§4,393,594

@”rawﬁm??a;w

hverd

Services $7,114,787 57,452,009 $7 755 145
Purchased Transportation 50 0 50
Fuel & Lubricants $7,701,085 $8,409,585
_ Parts & Repairs $4,169,619 $4,436,474
Other Material & Supplies $1,816,425 $1,932,677

31 502 637

Interest S0
tease & Rentals $418,158
Expense Transfers -$972,326
Depreciation: Private Capital 81, 240 178 : $1,354,173
Miscellanegus $263,939

Allowance for Profit

Passenger Revenue $20,566,139

Special Reimbursement 50 . S0
Charter /- Contract Revenue $6,502,674 1% ) . 55,990,388
Non-Usér Revenue $766,343 F 445 125 = 32 $580,793

Non-5T0A Reven
R

Total Local Match to STOA {see Worksheet A-1.3)
Total Match to Federai Funds (see Workshest A-1.3}
her Local Funds (sge Worksheet A;i{

$3,513,700
$1,244,454

NFTA118L Gosyn118MEDPM
Page 13 of 101




FORM A-L.1

Sponsca:NFTA % % o %
Fixed Route Total . SFY 2009-19 Change SFY 2010-11 Change SFY 201112 Change SFY 2012-13
Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

FEDERAL WORKSHEET

Section 5307 Admin 30

Section 5307 Qperating (FORM A-1, LINE 37} 30

Section 5307 Preventative Maintenance $9,611,020
; $344,613

Other Federal Funds G
Sectinn 5315 JARC $200,000
. Congestion Mitigation(CMAQ)} $0
Surface Transportaticn{STP) 50
MPQ FTA Planning Funds %0
FEMA Funds S0
TSA Funds 50
Section 5317 New Freedom $150,000
ARRAPM 50
ARRA Operating 50

Federal Miscellaneous (Specify Source}

Federal Miscellaneous {Specify Source}
- o o

: FORM A 1.2
Sponsor:NFTA % % 9%
Fixed Route Total SFY 2008-10  Change  SFY 2010-11  Change - SFY 2011-12 Change  SFY 2012-13

STATE WORKSHEET / Match : Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

State Match to Admin{FORM A-1.1,LINE 125) s 50
State Match to CCOC{FORM A-L.1,LINE 126) 1,201,378 $1,201,378
State Match to PM{EORM A-1.1,LINE 127) 30
State Match to ACM(FORM A-1.1,LINE 128) y 443,077
CMAQ, {FORM A-1.1,LiNE 136) 50
sTP {FORM A-1.1,LINE 137} 50
MISC {FORM A-L.1,LINE 138-43) $0
WTW Specific Funds(TANF Oaly) $80,000

50

AL R

Page 14 of 101
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FORM A-1.3

SponsorNFTA : ' % . % %

Fixed Route Total SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 201213
Sponsor: Actuals 2008-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
LOCAL WORKSHEET )

$3,079,757
$0.00

Required Local Match to STOA « General Funds C §2,706,328
Required Local Match to STOA ~ MRT

Required Local Match to STOA - Dedicated Funds 1
Required Local Match to STOA - Bedicated Funds Z

Required Local Match to Fed/State - General Funds $1,244,850
Required Local Match to Fed/State - MRT 50
Required Local Match to Fed/State - Dedicated Fund
ﬁeqaired Locs! Match to Fed/State Dedscated Fund

$14,324,774
5, '769 322

Local Voluntary Funds - General Funds $11,190,533

tocal Voluntary Funds - MRT $5,760,794

tocal Voluntary Funds - Dedicated Funds 1

oluntary Funds - Dedicated Funds 2
S

FORM A-1.4
Sponsor: ' % % %
Operator SFY 2009-10 Change SFY 2010-11 . Change SFY 2011-12 Change SFY 2012-13
EXPENSE WORKSHEET - Actuals 2008-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Total Heakth Insurance $12,099,262¢ 511,940,944 $12,680,706
Total Pensions 54,718, 576 54,968,042
Other Post Employment Benefits {GASB 45} $1,270, 5052 $2,688,057

$14,004,88 515 869 414

Other Fringe Expensas

Casualty & Liability Costs 40
Payments for Claims $1,704,058
Paymenis for Premiums $602,065
OtherC&L Expenses . $0
Forai ehits{FORM 3eis

NFTA11BL TEB{AN HRAEM
Page 15 of 101
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FORM A-2

. _ % % %
SponsonNFTA SFY 2009-19 Change  SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Fixed Route Total Actuals 2009-10 Actuals 2010-11  Bud/Forecast 2011-12 Projected
fevenue Riders (STOA Eligible} ’ 18,152 917 ."JZ),483,0!30é 20,688,000
Revenue Transfers (STOA Eligible) 511,664 218,000

Non-Revenue Transfers {DownState Only)
Uniticket (See Definition}

 Non-Revenue Riders (Non-STOA Eligible)
Non-Revenue Transfers (No A Eligible)
P b e =

E S|

10,341,000
2,343,000

Revenue Veh. Miles (STOA Eligible) 14,325,788
MNon-Revenue & Deadhead Veh. Miles . 2,224,356

chool / Contract Vehicle Mil [ ; o
TS T LT 2 ¥ 2 st A 3
Revenus Veh. Hours (STOA Eligible} 805,000
Non-Revenue & Deadhead Veh, Hours 107,000

Chqrter/Schoo! / Contyact Vehicle Hours 0
TOTAL VEHIELE HO NG 13,080
FLEET and EMPLOYEE Details
Peak-Hour Fleet Requirement 280
Total Fleet ' 312
Wheelchair-Accessible Vebhicles {See Definition) 312
Full Compiiance ADA Vehicle (See Definition} 312
Employee Eguivalents (See Definition} i 835
Total Empioyee Hours 1,736,800 e 00 1,736,800
PERFOMANCE INDICATORS
Cost/Vehicle Mile $9.59
Cost/Vehicle Hour $123.10
Vehicle Mile/Employee 12,384
Vehicle Hour/Employee 965
Vehicle Mile/Pezak Vehicle 36,832
Cost/Peak Vehicle §354,354
Passengers/Vehicla Mile ‘2,02
passengers/vehicle Hour 25.94
Passenger Revenue/Expense $0.21
Total Operation Revenue/Expense 40.27
Cost/Passenger 8475
Passenger Revenue/Passenger 50.98
Deficit/Passenger 3345
Government Subsidy/Passenger $3.47
State AlD/Passenger $1.79
Local Ald/Passenger $1.19
Maintenance Cost/Rev.Veh.Mile $2.36
Maintenance Cost/Rev.Veh.Hour $30.31
487,258

Maintenance Cost/Peak Vehicle

NFTA11BL : 7GR 1A BM
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Sponsor:NFTA FORM A-1

Operator:Paratransit :
07/28/2011
2:53 PM % % %
SFY 2009-10 Change  SFY 2010-11 Change  SFY 201112 Change  SFY2012-13
Actuals 2009-10 Actuals 2010-11  Bud/Forecast 2011-12 Projected

$2,408,749 B9 $2,310,830
$112,457 530,690
$128,644

Operator Salary & Wages
wehicle Maintenance Safary & Wages

&
$776,456

Purchased Transportation $0

Fuel & Lubricants $80,423

Parts & Repairs 114,912

Other Mgterial & Supplies 482,339 %& 587,609
5336

Utilities

interest

Lease & Rentals 50

Expense Transfers 50
541,583

Depreciation: Private Capital
Miscellaneous

e e

Passenger Revenue $535,6875 DA% $630,569 $630,569
Speciat Reimbursement S0t 50 $0
£ $0

Charter / Contract Revenue
Non-User Revenue
Non-5TCA Revenue o

TAL

S0

582,000

Total Local Match to STCOA {see Worksheet A-1.3) :
$212,500 © o 8212,500

Total Match to Federal Funds [see Worksheet A-1.3)

Total Other Local Funds (see Worksheet A-1.3)

O

SnEesE 0

Lokt

Cash Adjustments

| UShRLI g M

NFTAL11BL
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FORM A-1.I

SponsceiNFTA ) % % %
Operator:Paratransit SFY 2009-10 Change SFY 2010-11  Change SFY 2011-12  Change  SFY 2012-13
FEDERAL WORKSHEET Actuals 2009-18 Actuals - 2010-11  Bud/Forecast 2011-12 Projected

Section 5307 Admin 5 $ 30
Saection 5307 Operating Assistance S0 8 50
Section 5307 Preventative Maintenance 51,700,000,; $1, 700,00 $1,700,000

50

Section 5307 Assoc Capital Maintenance

Other Federai Funds

Section 5316 JARC s0
Congestion Mitigation (CMAQ) $0
Surface Transportation {(STP) 50
MPQC FTA Planning Funds 50
FEMA Funds 50
T5A Funds $0
Section 5317 New Freedom 50
ARRA PM se
ARRA Operating 50

Faderal Miscellaneous (Specify Source}
Federal Miscellaneous {Specify Source}
ey T

_ FORMA-1.2
Sponsor:NFTA % % %
Operator:Paratransit - SFY2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
STATE WORKSHEET / Matching Program Actuals 2009-10 Actuals 2010-11 Bud/Forecast 20%11-12 Projected
State Match to 5307 Admin S0 50
State Match to PM (FORM A-1.1, LINE 127} $212,500 $212,500

S0
50

State Match to ACM (FORM A-1.1, LINE 128)
State Match to CCoC (FORM A-1.1, LINE 129}

CMAQ (FORM A-1.3, LINE 134}
5TP {FORM A-1.1, INE 135)
MIsSC {FORM A-1.1, LINES 136-142

WTW Job Access [TANF/CST On!v}

NFTAL11BL 7&%‘?&”’]&[&'55“’1
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FORM A-1.3

SponscariN FTA : % o %

Operator:Paratransit SFY 2009-10 Change  SFY 2010-11  Change SFY 2011-12  Change SFY 2012-13
LOCAL WORKSHEET Actuals 2009-10 Actuals 2010-11 Bud/Forecast - 2011-12 Projected
Local Match to STOA

Required Local Match to STOA - General Funds 582,00 $82,000

Reguired Local Match to STOA - MRT . 3
Reguired Local Match to STOA - Dedicated Funds 1
Requsred Local Match to STOA - Dedicated Funds 2

$0

Local Match to other Federal/State Funds
Required Local Match to Fed/State - General Funds 5212,50
Required Local Match to Fed/State - MRT

Required Locat Match to Fed/State - Dedicated Fund
teh to Fed/State - Dadic

-

-

Local Other Funds =
Loca! Voluntary Funds - General Funds S $144,141 f&ﬁ% $150,843
Local Voluntary Funds - MRT $149,1725 % $149,287

Local Voluntary Funds - Dadicated Funds 1
Funds - Dedicated Funds 2
mipete i

FORM A-1.4

Sponsor:NFTA % - % %
Operator:Paratransit SFY2009-10 Change  SFY 2010-11 Change  SFY201:1-12  Change SFY 2012-13
EXPENSE WORKSHEET Actuals: 2009-16 Actuals ' 2010-11  Bud/Forecast 2011-12 Projected
Fringe Beaefits Breakout ' .
Total Health Insurance $819,081 & A $822,007 & 872,932
Total Pensions $319,432 0% $333,006 $341,997
Other Post Empioyment Benefits (GASB 45) 586,036 5% $150,397 $185,044

r 41,033,488 $1,002,441

e Banei (R 2538 Siasay

R

Casualty & Liability Costs
Paymenss for Claims
Payments for Premiums
Cther C & L Expenses
ot tasuany & Lo

Tiability.Cost

o

- -$a46,250 50 =

NFTAL1IBL - 7 28/201]zl§':\§|55PM 1 5
omm. -
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FORM A-2
: %% % %
Sponsor:NFTA SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change 5FY 2012-13

Qperator:Paratransit Actuals 2008-10 - Actuals 2010-11 - BudfForecast 2011-12 Projected

177,421

Reverue Riders {STOA Eligible} 137,867
Revenue Transfers (STCA Eligible} o]
Nen-Revenue Transfers {DownState Only) ' 0
Uniticket {See Definition}

Non-Revenue Riders (Non-STOA Eligible} -
evenue Transfers (Non-STOA Eligible

1,735,884
495,799
0

Revenue Veh. Miles {STOA Eligible)
Non-revenue & Deadhead Veh. Miles

Revenue Veh. Hours (STOA Eligible}
Non-Revenue & Deadhead Veh. Hours

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement 65
Total Fleet B8
Wheelchair-Accessible Vehicles (See Definition) B8
Full Compliance ADA Vehicle (See Definition) s
Employee Equivalents {See Definition} 104
Totat Employee Hours 218,320
PERFOMANCE INDICATORS

Cost/Vehicle Mile $3.79
Cost/Vehicle Hour $63.53
Vehicle Mile/Employee 16,691
Vehicle Hour/Employee 996
Vehicle Mile/Peak Vehicle 26,706
Cost/Peak Vehicle $101,212
Passengers/Vehicle Mile 0.10
Passengers/Vehicle Hour 1.71
Passenger Revenue/Expense 50.10
Tutal Operation Revenue/Expense $0.10
Cost/Passenger $37.08
Passenger Revenue/Passenger - 8355
Deficit/Passenger $33.53
Government Subsidy/Passenger $18.87
State Aid/Passenger $5.93
Local Aid/Passenger $3.35
Maintenance Cost/Rev. Veh. Mile $0.10
Maintenance Cost/Rev. Veh, Hour 51.65
Maintenance Cost/Peak Vehicle $2,636

NFTA11BL 7’8%/%%1 1?8%;-%“"
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Sponsor:NFTA FORM A-1
Operatcr:illGHT RAIL
07/28/2011
253 PM % % %
SFY 2009-10  Change  SFY2010-11 Change  SFY 2011-12  Change SFY 2012-13
Actuals 2009-1;9% Actuals 2010-11  Bud/fForecast 2011-12 Projected

Cperator Salary & Wages $907,123 5% 7w $978,218 $922,677
Vehicle Maintenance Salary & Wages 51,167,674 S1,182,955§ ] $1,223,895
53,968,469 9% $4,174,938

v e Sasomr

53

BUBTOIAL 1E: 117886 I3
Services S?,G?Z,Z“E?‘% $7,398,489
Purchased Transportation ' $0 50
Fuel & Lubricants ) 542,401 $55,485 548,940
Parts & Repairs $298,583 $320,865 $315,718
Cther Material & Supplies - $566,667

51,7

tusa g
50

Interest : : S0 S0
tease & Rentals $7,800 $8,104
Expense Transfers $8932,539 % : ! $661,816
Depreciation: Private Capital . $917,561 & . -00%: {%' ) $1,038,514
Miscellaneous 56,224 28 : : 45,200

Allowance for Profit
T e T
ONP

passenger Revenue 9% . 84,143,798
Special Reimbursement 50
Charter / Contract Revenue : : : - $674,610
Mon-User Revenue E 5201,656

‘ ' 05 '
5,020,065

fetmcd v

Total Local Match to STOA (see Worksheat A-1.3)
Total Match to Federal Funds {see Worksheet A-1.3)

$12,662,252 %:

813,166,562

NFTA118L UL NAETM
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FORM A-1.1

SponscriNFTA . % % 9%
¢+ Operator:LIGHT RAIL - SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
FEDERAL WORKSHEET Actuals 2009-10 Actuals 2010-1T  Bud/Forecast 2011-12 Projected
Section 5307 Admin $0 3 s0
Section 5307 Operating Assistance 50 $ 50
Section 5307 Preventative Maintenance - %0 S %0
Section 5307 Assoc Capital Maintenance 50t 50
st of Contracting $0¢ 50

Other Federal Funds

" Section 5316 IARC ' © %0 $0
Congestion Mitigation (CMAQ) - s0 $0
Surface Transportation (STF} : S0
MPQ FTA Planning Funds 50
FEMA Funds S0
TSA Funds S0
Section 5317 New Freadom & 30
ARRA PM ' 50
ARRA Operating 50
Federal Miscellanecus {Specify Source) 50

Federal Misceilaneous (Specify Source)

FORM A-1.2

$ponsor:NFTA - _ % % : %
Operator:LIGHT RAIL SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
STATE WORKSHEET / Matching Program Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
State Match to 5307 Admin S0
State Match to PM {FORM A-1.1, LINE 127) S0
State Match to CCoC {FORM A-1.1, LINE 129) 50
State Match to ACM (FORM A-1.1, LINE 128} ]
CMAQ {FORM A-1.1, LINE 134} )
STP [FORM &-1.1, LINE 135} %0
MISC [FORM A-1.1, LINES 136-142 SOg’ 50
WTW Job Access (TANF/CST Cnly) $0 S0

S0

State Miscellaneous (Specify Saurce)

State Miscellaneous (Specify Source) 50

NFTAL1BL o | - TEBAM LBV 18
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FORM A-1.3

Sponsor:NFTA % % %

Operator:LIGHT RAIL SFY 2009-10 Change SFY 2010-11 Change SFY 20131-12 Change SFY 2012-13
LOCAL WORKSHEET Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Local Match to STOA

Reguired Local Match to STOA - General Funds $877,728 $877,72 $504,300
Required Local Match to STOA - MRT S0 S $0
Required Local Match to STOA - Dedicated Funds 1 50 50

Required Local Mateh to STOA - Dedicated Funds 2

Local Match to other Fedéral/State Funds
Required tocal Match to Fed/State - General Funds

Required Local Match to Fed/State - MRT $0
Required Local fMatch to Fed/State - Dedicated Fund

40

Local Other Funds

Local Voluatary Funds - General Fuads 54,032,377 54,183,248 $2,234,557
Local Voluntary Funds - MRT S1,548,696 41,430,948 51,497,912 5 $1,545,845
Local Voiuntary_ Funds - Dedicated Funds 1 54,965,85 ; $7,727,298 £ $9,156,000

Local Vol ed Fund

tary Funds -

, FORM A-1.4

Sponsor:NFTA % % %
Operator:LIGHT RAIL SFY 2008-10 Change  SFY 2010-11  Change  SFY2011-12 Change  5FY 2012-13
EXPENSE WORKSHEET Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 ~ Projected
Fringe Benefits Breakout : '
Total Health Insurance i $2,180,38 $2,055,182 $2,135,216 $2,267,497
Total Pensions $850,32 §865,004 $888,359
Other Post Employment Benefits (GASB 45} $390,667 04%: $480,664

' $2,684,550 %: 2,837,685

- e T e

0,472,

Casualty & Liahility Costs
Payments for Claims

463,654
$739,415
50

Fayments for Premiums

NFTA1IBL ‘ 78(8){%%11%?%%!\&
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FORM A-2

B % % %
SponsoriNFTA SFY 2009-10 Change SFY 2010-11 Change SFY 20131-12 Change SFY 2012-13
Operator:LIGHT RAIL ' Actuals 2009-10 Actuals ° 2010-11 Bud/Forecast 2011-12 Projected

Revenue Riders {STOA Eligible) . 4,682,950 4,759,45 4,855,000
Revenue Transfers {STOA Eligible) : 0 ]
Non-Revenue Transfers {DownState Only) 1]
Uniticket {See Definiti 0

TR S’

e Riders {NonvSTDM;A Eligible) 1,012,000

Transfers [Nor-STOA Eligible}

Revenue Veh, Miles {STOA Eligibie) ) 947,000 $41,000
Non-Revenue & Deadhead Veh. Miles ) ' 14,382 16,000
Charter / $chool

PR T T oy o BT

Revenue Veh. Hours {STOA Eligible} B3,892
Non-Revenue & Deadhead Veh. Hours 3,174
Charter / School / Centract Vehicie Hours

FLEET and EMPLOYEE Details

Peak-Hour Fleet Requirement 23
Total Fleet 27
Wheelchair-Accessible Vehicles (See Definition) 27
Fuli Compliance ADA Vehijcle (See Definition} 27
Employee Equivalents (See Definition} 144
Total Employee Hours 298,520
PERFOMANCE INDICATORS

Cost/Vehicle Mile 2 $26.2 1 $27.31
Cost/Vehicle Hour $309.65
Vehicle Mile/Employee 6,535
Vehicle Hour/Employee 576
Vehicle Mile/Peak Vehicle 40,913
Cost/Peak Vehicle $1,117,422
Passengers/Vehicle Mile 5.16
Passengers/Vehicle Hour 58.49
Passenger Revenue/Expense 50,16
Total Operation Revenue/Expense 50,20
Cost/Passenger $5.29
Passenger Revenue/Passenger $0.85
Deficit/Passenger . 5426
Government Subsidy/Passenger $3.83
State Aid/Passenger $1.06
Local Aid/Passenger $2.77
Maintenance Cost/Rev. Veh. Mile $2.97
Maintenance Cost/Rev. Veh. Hour ] - $33.65
Maintenance Cost/Peak Vehicle : f: B $115,8315 $121,438

NFTAl.'tBL . 7%%@1%1 198.M-QM
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Sponsor:NFTA FORM A-1

Metro Division Total

07/28/2011
9:19 AM % % %
SFY 2009-10 Change SFY 2010-11  Chamge  SFY 2011-12 Change S5FY 2012-13
Actuais 2G05-10 Actuals Bud/Forscast  2011-12 Projected
Operator Szalary & Wages $24,006,80 $24,278,156 $24,945,816
vehicle Maintenance Salary & Wages : $10,855,320 $11,154,858
$8,697,276

$15,930,000

purchased Transportation : S S0
Fuel & Lubricants $6,958,78 $8,538,048
Parts & Repairs 54,673,958 ,574,345% $4,867,103

an $2,586,953

Other Material & Supplies
Utiliti

Taxes
Interest $
Lease & Rentals $387,551%
Expense Transfers £30,412°
Depreciation: Private Capital SZ,ZOLUEBW = i £2,434,270
Miscellaneous $284,040
e for Profit
AT it

Passenger Revenue $23, 436 550 $25,340,506
Speciat Reimbursement $0
Charter / Contract Revenue $6,664,999

$782,449

Non-User Revenue
Nen-5TOA Revenue
AT

$4,100,000
$1,456,954
533 330 628

Total Local Match to 5TOA (see Waorksheet A-1.3)

Total Match to Federal Funds {see Worksheet A-1.3}

Total Other Local Funds (see Worksheet A-1.3)
o

530,595,723_5:_% 648

s

%&aﬁﬁﬁ%ﬁé

g

Cash Adjustments

NFTA11BL Gonia118NBAM 21
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I

FORM A-1.1

Sponsor:NFTA : % - % %
. Metro Division Total SFY 2009-10 Change 5FY 2010-11  Change SFY 2011-12 Change SFY 2012-13
' Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

FEDERAL WORKSHEET
Section 5367 Admin $0; $0
Section 5307 Operating {FORM A-1, LINE 37) $0t 50
Section 5307 Preventative Maintenance $11,3112,02 ~$11,211,020
Section 5307 Assoc Capital Maintenance $347,775 $344,613

ction 5307 Capital Cost of Contracting %0

Other Federal Funds S0
Section 5318 JARC $200,000
Congestion Mitigation{CMAQ) 50
Surface Fransportation{STP) 50
MPQ FTA Plansing Funds %0
FEMA Funds S0
TSA Funds ]
Section 5317 New Freedom $150,00 $150,000
ARRA PM 50
ARRA Operating 50

Federal Miscetlanaous (Specify Source)
Federal Miscetlaneous (Specify Source)

Jotaior

FORM A 1.2
SponsoriNFTA % % %
Metro Division Total SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
STATE WORKSHEET / Match . Actuals 2009-10 Actuals 2050-11  Bud/ Farecast_ 2013-12 Projected
State Match to Admin(FORM A-1.1,LINE 325) $0: $0 . 80
State Match to CCoC{FORM A-1.1,LINE 126) §1,413,878
State Match to PM(FORM A-1.1,LINE 127} 50
State Match to ACM(FORM A-1.1,LINE 128} $43,077
CMAQ {FORM A-1.1,LINE 136} 40
STP {FORM A-1.1,LEINE 137} 50
MISC (FORM A-1,1,LINE 138-43) 30
WTW Specific Funds(FANF Only) 580,000
State Miscellaneous (Specify Source} 50

30

NFEAL1EL - TSR B AM
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FORM A-1.3

SponsorNFTA % % %

Metro Division Total SFY 2009-10 Change SFY 2010-11  Change SFY 2011-12 Change SFY 2012-13
Sponsor: : Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
LOCAL WORKSHEET . :

Required Local Match to STOA - General Funds $3,665,0565 $3,5566,935 $3,666,0575 43,656,057
Required Local Match to STOA - MRT 4] 50.00
Required Local Match to STOA - Dedicated Funds 1 0 $0.00

R red Local Match to STOA - Dedicated Funds 2

Required Loca! Match to Fed/State - General Funds 51,457,350

41,456,954
Required Local Match to Fed/State - MRT ! 50 40
Required Local Match to Fed/State - Dedicated Fund 50
Required Local Miatch to Fad/Siate - Dedicated Fund 50

ot al)

$16,710,174
$7,464,454
$9,156,000

$15,975,566
$6,892,859
$7,727,298

Local Voluntary Funds - General Funds $15,341,514
Local Volyntary Funds - MRT $7,458,662 5
Local Vofuntary Funds - Dedicated Funds 1 $4,965,850
Local Voluntary Funds - Dedicated Funds 2

FORM A-1.4
Sponsor: ’ % % % .
Operator SFY 2003-10  Change SFY 2010-11  Change  SFY 2011-12 Change SFY 2012-13
EXPENSE WORKSHEET ' Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Total Heaith Insurance $15,098,732 $14,898,167 415,821,135
Total Pensions $5,888,335 $6,035,442 $6,198,398
Qther Post Employment Benefits {GASE 45) $1,585,969 $3,353,765
Other Fringe Expenses 517,476,769 $19,799,540

Casualty & Liability Costs S0
Payments for Claims $1,716,225 81,767,712
Payments far Prerniums 51,302,408% 51,341,480

NFTA11BL TESRPALIBRASM .23
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FORMA-2 .
% % %

. Sponsor:NFTA SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Metro Division Total Actuals 2003-10 Actuals 2010-11 Bud/Forecast  2011-12 Projected

Revenue Riders {STOA Eligible) 23,573,734 25,185,347 25,451,292 25,720,421
Revenue Transfers {STOA Eligibie) 511,664 218,000
o

Nor-Revenue Transfers (DownState Only)

Uniticket {See Definition} 0

Lchedot By

1,720,805
369,000
8

el

Non-Revenue Riders (Non-STOA Eligible} . . .
Non-Revenue Transfers (Non-5TOA Eligible)
bk ST TRt

(STORE!

12,860,076
2,807,726

13,017,884
2,852,739

Revenue Veh. Miles (STOA Eligible) 12,591,873
Non-Revenye & Deadhead veh, Milas 2,508,392

Charter / School / Contract Vehicle Miles o o 0 0

992,555
137,996

Revenue Veh. Hours {STOA Eligible)
Non-Revenue & Deadhead Veh. Hours

FLEET and EMPLOYEE Details

Peak-Hour fleet Reguirement 368
Total Fleet 427
Wheelchair-Accessible Vehicles {See Definition) 427
Full Compliance ADA Vehicle {(See Definition) 427
Employes Equivalents (See Definition) 1,083
Total Employee Hours 2,252,640
PERFOMANCE INDICATORS

Cost/Vehicle Mile $10.10
Cost/vehicle Hour $132.49
Vehicle Mile/Employae 12,020
Vehicle Hour/Employee 916
Vehicle Mile/Peak Vehicle 35,375
Cost/Peak Vehicle $357,333
Passengers/vehicle Mile 1.99
Passengers/vehicle Hour 26.13
Passenger Revenue/Expense 50.19
Total Operation Revenue/Expense $0.25
Cost/Passenger 55.07
Passenger Revenus/Passenger $0.98
beficit/Passenger 53.81
Government Subsidy/Passenger 53.64
State AlD/Passenger 51.68
Local Aid/Passenger $1.50
Maintenance Cost/Rev.veh.Mile $2.09
Maintenance Cost/Rev.veh.Hour $27.47
Maintenance Cost/Peak Vehicle 574,104

NFTA11BL TERSHHLY LM 24
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Sponsor:NFTA ‘
Operater:NON-METRC

07/28/2011
10:10 AM %
SFY 2009-10  Change
Actuals 09-10
Operator Sajary & Wages ) 503 =

Vehicle Mainténance Salary & Wages
Other Salary & Wages
i

BT
Services

Purchased Transportation
Fuel & Lubricants

Parts & Repairs

Other Matearial & Supplies
Utifities

= e

BEl

Interest

Lease & Rentals
Expense Transfers
Depreciation: Private Capital
Misceltaneous
Allowance for Profit

AT

Passenger Revenua
Special Reimbursement

Charter / Cantract Revenue
Non-User Revenue
Non-5TOA Revenue

Total Local Match to 5TOA {see Worksheet A-1.3)
Total Match to Federal Funds {see Worksheet A-1.3}
Total Other Local Funds {see Worksheet A-1.3}

Xa¥

Cash Adjustments

NFTA118L

FORM A-1

% %

SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Actuals 010-11 Bud/Forecast 2 Projected
' B $0
50

$30,899,029

L5 et

$14,077,831 $15,328,616
50 50
$937,906 5804,42 $855,903
48,400,285 $9,278,245 5 $9,362,668
$221,858 $230,081 5 $244,576
43,958,570 $4,384,541

;585!

L et

'$469,480 $539,963

$0 S0
$1,149,763 $1,126,854
625,403,775 524,821,052 -$25,789,074
$11,059,035 $11,059,035 $11,059,035
$1,144,014 $1,206,516

7E8AML1EMS M
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‘ FORM A-1.1

Sponsor:NFTA % % %
QDperator:NON-METRO SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13

FEDERAL WORKSHEET Actuals 2009-10 Actuals 2010-1F Bud/Forecast 2011-12 Prajected

Secticn 5307 Admin $ s0
Section 5307 Operating Assistance & 30
Saction 5307 Preventative Maintenance & 50
Section 5307 Assoc Capital Maintenance $02 50

$ 50

Sectien 5307 Capital Cost of Contractiag

Other Federal Funds

Section 5316 JARC 50 $0
Congestion Mitigation (CMAQ} } s0o 50
Surface Transportation (STP} .50 50
MPQ FTA Planning Funds $0 S0
FEMA Funds 50 30
TSA Funds 50
‘Section 5317 New Freedom S0
ARRA PM : $0¢ 50
ARRA Operating $0 50

Federal Miscellaneous (Specify Source} $558,320
i us {Specify Source) .

FORM A-1.2
Spensor:NFTA : % % %
Operator;NON-METRO SFY 2009-1¢  Change SFY 2010-11 Change  SFY 201i-12 Change SFY 2012-13
STATE WORKSHEET / Matching Program Actuals 2009-12 Actuais 2010-11 Bud/Forecast 2011-12 Projected
State Match to 5307 Admin ]
State Match to PM (FORM A-1.1, LINE 127) %0
State Match to ACM (FORM A-1.1, LINE 128} 40
State Match to CCaC (FORM A-1.1, 1INE 129) 50
CMAQ (FORM A-1.1, LINE 134} 50
STP (FORM A-1.1, LINE 135)
MisC (FORM A-1.1, LINES 136-142

WTW Jeb Access [TANF/CST Only)
State Miscellaneous (Specify Source)
,_State Mi T urce)

NFTAZ18L Wé%{r%omll %5\3‘\ M
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' FORM A-1.3

L

Sponsor:NFTA % % %
Cperator:NON-METRO SFY 2009-10 Change  SFY 2010-1t  Change  SFY 2011-12 Change - SFY 2012-13
LOCAL WORKSHEET Actuals 2009-1¢ Actuals 2010-11 Bud/Ferecast 2011-12 Projected

Local Match to STOA

Required Local Match to STOA - General Funds
Required Locat Match to STOA - MRT

Required Local Match to STOA - Dedicated Funds 1

tocal Match to other Federal/State Funds
Required Local Match to Fed/State - General Funds S
Required Local Match to Fed/State - MRT S

Required Local Match to Fed/State - Dedicated Fund :
‘Required Local Match to Fed/State - Dedicated Fund

$0
50

o

Local Other Funds
Local Voluntary Funds - General Funds 50 -
Locai Veluntary Funds - MRT '

Lacal Voluntary Funds - Dedicated Funds 1
Local Voluntary Funds - Dedicated Funds 2

: FORM A-1.4
. SponsorNFTA % % % :
Operator:NON-METRO SFY 2009-10 Change  SFY 2010-11 Change SFY 2011-12 Change 5FY 2012-13
EXPENSE WORKSHEET : Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
Fringe Benefits Breakout
Total Health Insurance $3,518,70 $4,224,964 54,524,036
Total Pensions $3,436,475 $5,150,000 45,581,597
Other Past Employment Benefits (GASB 45) $1,026,395 $1,334,061 51,524,183
Other Fringe Expenses %ﬁﬁ% ) 33 934,140

Casualty & Liability Costs .
587,051

Payments for Claims

Payments for Premiums $887,544°
Other C & L Expenses ) _ ' ) 50
fseste ot FiEg iy

Fotal

Shia)ty Rt labi 595

omm. 18M-5
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Sponsor:NFTA ‘ . FORM A-1

System Total
07/28/2011
10:17 AM % % . %
SFY 2009-10  Change SFY 2010-11  Change  SFY 2011-12  Change SFY 2012-13
Actuals 2009-10 Acgtuals 2010-11  Bud/Forecast 2011-12 Projected
Operator Salary & Wages : $24,006,803 50 3ae%. 524,013,622 BB $24,278,1660 % 524,945,816
Vehicle Maintenance Safary & Wages 59,928,842 $10,856,320 511,154,868

Other Salary & Wages 540,848,505 $38,536,549 $39,596,305

¥ Bl ok TPy
Services $30,053,233 $31,258,706
Purchased Transportation 50
Fuel & tubricants $9,394,851
Parts & Repairs $13,055,473 814,729,771

$2,396,706
$“I£i§,829
A BRASES

QOther Material & Supplies 42,831,529

Utilities

$539,963

Taxes

Interest S0 S0
Lease & Rentals 51,550,872 $1,553,156
Expense Transfers -$25,405,712 -$24,831,206 -$25,799,584
Depreciation: Private Capital $13,493,305 513,493,305 $13,493,305
Miscellaneous $1,493,599 51,428,783 $1,490,556

Allowance for Profit

30

Passenger Revenue $25,340,506
Special Reimbursement %0
Charter / Contract Revenue 56,664,999
Non-User Revenue $782,449

568,315,385

Non-STOA Revenue

Totat Local Matchk to STOA (see Worksheet A-1.3) $4,100,600 $4,100,000 $4,100,000

Totat Match to Federal Funds {see Worksheet A-1.3) $1,457,350 $1,456,954 $1,456,954
Total Cther Local Funds {see Worksheet A-1.3} * 427,766,026 432,579,160 533'33°'§£§
A BVES 3235 38,287, 587

OVERNME
Donated Local Match

Cash Adjustments

NFTAL1BL TR 18RI AM
: Page 32 of 101

28



: FORM A-1.1
Sponsor:NFTA : % % %
System Total SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

FEDERAL WORKSHEET

Section 5307 Admin $0
Section 5307 Operating (FORM A-1; LINE 37) 50 40
Section 5307 Preventative Maintenance $11,311,024 $11,311,020
Section 5307 Assoc Capital Maintenance $344,613

Other Federal Funds S0
Section 5316 JARC $200,000
Congestion Mitigation(CMAQ) S0
Surface Transportation{STP) se
MPQ FTA Planning Funds $0
FEMA Funds 50
TSA Funds 50
Section 5317 New Freedom $150,000
ARRA PM .50
ARRA Operating 50
Federal Miscellaneous {Specify Source) $§325,034

{Specify Source)

FORMA 1.2
Sponson:NFTA ) % % %
System Total SFY 2009-10 Change SFY 2010-11 Change SFY 2011-12 Change  SFY 2012-13
STATE WORKSHEET f Match Actuals 20609-10 Actuals 2010-1t  Bud/Forecast 2011-12 Projected

State Match to Admin{FORM A-1.1,LINE 125) $0 . 50 50
State Match to CCoC(FORM A-1.1,LINE 126) $1,413,878 $1,413,877 $1,413,878
State Match to PM(FORM A-1.1,LINE 127) $0 . %0
State Match to ACM(FORM A-1.1,LINE 128) $43,077 $43,077
CMAD (FORM A-1.1,LINE 136) $0 50
STP (FORM A-1.1,LINE 137) 0 50
misC {FORM A-1.1,LINE 138-43) ) $0
WTW Speeific Funds(TANF Onfy) $80,000 2 0.00% $80,000
state Miscellaneous (Specify Source} 30 f““""' - 40

50

State Miscellaneous (Specify Source)

NFTALz8L T@8{AM T BRiRAM
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. : FORM A-1.3
SponsenNFTA % % %

System Total SFY 2008-10 Change 5FY 2010-11 Change SFY 2011-12 Change SFY 2012-13
Sponser: Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected
LOCAL WORKSHEET

Reguired Local Match to $TOA - General Funds $3,666,056 $3,666,057
Reguired Local Match to STOA - MRT 0 50.00
Required Local Match to STOA - Dedicated Funds 1 Q £0.00
Reguired Local Match to STOA - Dedicated Funds 2 $433,943.00
3 = 34,106,000

Required Local Match to Fed/State - General Funds 51,456,954
Required Local Match to Fed/State - MRT S0
Required Local Match to Fed/State - Dedicated Fund 50

Required Local Mateh to Fed/State - Dedicated Fund

50

3

Locat Voluntary Funds - General Funds $15,341,514 % 415,975,566 $16,375,162 550055  $16,710,174
Lecal Voiuntary Funds - MRT $7,458,662 56,892,859 $7,232,998 3 $7,464,454
Local Voluntary Funds - Dedicated Funds 1 ) 54,965,850 1 $9,156,000
Local Voluntary Fugx%i- Dedicated Funds 2 '

. FORM A-1.4
Sponsor: ' % % %
Operatoy ) SFY 20059-10 Change SFY 2010-11  Change  SFY 2011-12 Change 5FY 2012-13
EXPENSE WORKSHEET Actuals 2009-10 Actuals 2010-11 Bud/Forecast 2011-12 Projected

Total Health Insurance $18,617,434 $18,474,005 $1%,123,131 520,345,173
Total Pensions $10,860,533 19%: 511,185,442 o $11,779,955
Other Post Employment Benefits (GASB 45) $3,400,652 54,059,884 34,877,948
Cther Fringe Expenses 523,379,196 $22,500,553 $23,733,

680
7.

Casualty & Liability Costs ) $0
Payments for Claims $1,800,635 $1,854,763
Payments for Premiums $2,163,025 $2,229,024

Other C & L Expenses 50

NFTAL1BL TR 1875
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’ FORM A-1.6
NORTGAGE RECORDING TAX WORKSHEET

AUTHORITY:
% . % %

SFY 2009-10 Change SFY 2018-11 Change SFY 2011-12 Change SFY 2012.43
Actuals ctu di I

BEGINNING BALANGCE:
Annual MRT Receipts:

Total MRT Availzble

AMOUNT ALLOCATED TO:
Transk Operaflons

Capital Reserve

Insurence Reservs

COPEB Resarves

Other Reserves

Total Curent Year Use

END OF YEAR BALANCE

*We do not have a capital nor OPER reserve
* Insurance Reserve - See attachments - p.32 & 33

Comm. 18M-5 31
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.

SELF INSURANCE LIABILITY ANALYSIS

Class of Liability or Clairn . Reserve Reserve Aeserve Reserve Reserve
Balance Balance Balance Balance Balance Hs
03/31/2010 6/30/2010 9/30/2010 12/31/2010 313172011 Variance
METRO )
General Claims - Bus & Rail $3,615,000 $3,779,250 $4,005 000 $3.837,750 $3,461,250 {$153,750)
General Claims - IBNR $346,000 $346,000 ' $346,000 $346,000 $346,000 $0
Total General Claims $3,961,000 $4,125.250 $4,351,000 $4,183,750 $3,807,250 {$153,750)
88(c) Claims $0 $0 ' 50 0 50 $0
Workers Comp. - TPA ' $8,855,459 $9.085,152 $9,181,417 $9.371,610 $9,587,060 £711,601
Warkers Comp. - iBNR $6,859,916 $6,562,109 §6,292,643 $6,672,711  $8,180,435 $1,320,51¢
Fees and Assessments $3,058,073 $4,050,620 $4,220,021 $4,432,761 54,619,436 $660,363
Total Workers Compensation $18,674,448 $19,697,681 $19,703,081 $19,877,082 $22,366,931 $2,692,483 .
Unemployment { 1 year est.} $100,000 100,000 $100,000 $100,000 $100,000 50
Environmental ) %0 $0 - 30 ' $0 $0 $0
: METRO TOTAL $23,735,448 $23,923,131 $24,154,081 $24,160,832 $26,274,181 52,538,733

NFTA ) ) .
General Claims $519,966 $453,000 $424 988 $429,408 $479,206 ($40,760)
General Claims - IBNR 50 $0 $0 50 50 $0
Total Generai Claims - 519,966 $459,000 $424,998 $429,498 $479,206 {$40,760)
Workers Comp, - TFA . $1,411,472 $1,287,451 $1,117,615 $956,366 - $1,236,680 {$174,782)
Workers Comp. - IBNR $1,362,4%2 $1,518,435 £1,783,890 | $2,114,033  $1,390,341 $27,929
Fees and Assessments $675,048 $697.935 $742,536 $703,472 $623,644 (§51,404)
Total Workers Compensation $3,448,932 $3,503,821 $3,644,141 $3,863,871 $3,250,665 {$198,267)
Unemployment { 1 year est) $25,000 $25,000 $25,000 $25,000 525,000 50
Environmemai . $48,020 $43,701 543,701 $43,701 $43,70% ($5.228)

NFTATOTAL 34,042,827 $4,031,522 $4,137.840 $4,362,070 $3,798,572 ($244,255)

METRO AND NFTA COMBINED - By Liability Class

Total General Claims $4,480,966 $4,584,250 4,775,998 $4,613,248 $4,7186,456 ($194,510) —

88(c} Claims . %0 $0 $0 30 $0 30

Total Workers Compensation $23,123,380 $23,201,702 $23,347 222 $23,740,953 $25,617.596 $2.49¢216

Unemployment { 1 year est.} $125,000 $125,000 §125,000 $125,000 $125,000 50

Environmential $48,029 $43,701 $43,701 $43,701 $43,701 ($5.208}

COMBINED TOTAL $27.778,275 $27,954,653 528,291,921 $28,522,902 §30,072,753 $2,204478 —

Percent Increase Between Periods : 0.63% 1.21% 0.82% 5.43% 8.26%

METRO AND NFTA COMBINED - By Actual and Fees & IBNR Claims :

Total Claims excluding Fees &IBNER $14,575,826 $14,779,554 $14,897,731 $14,763,925 $14,912897 $337,071

Percent Unfunded/{Overfunded) 52.5% 51.7% 51.3% 49.8% 46.6%

Total FeesiAssessments & IBNR Claims $13,202,448 $13,175,098 513,394,190 $13,758,977 $15,150,856 $1,857 407

Percent Unfunded/(Overfunded) : ©0.0% 0.0% 0.0% 0.0% 0.9%

Combined Total $27,778,275 $27.954,653 $28,291 021 $28,522.802 530,072,753 $2 294 478

Percent Funded 27 5% 27.4% 27.0% 25.8% 231%

Total Funding - $7.648,048 §7.648,602 $7,648,608 $7,349,920 $6,5956.555 ($691,493)
Comm. 18M-5 32
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' SELF INSURANCE FUNDING ANALYSIS

Period Ending:

03/31/2011
Class of Liability or Claim Reserve Funded Unfunded/
Balance Bajance (%) (Overfunded)
METRO
General Claims - Bus & Rail $3,461,250 $2,000,000 $1,461,250
General Claims - IBNR $346,000 $0 $346,000
Total General Claims $3,807,250 $2.,000,000 $1,807,250
" |88(c) Ciaims $0 $0 $ol -
Workers Comp. - TPA $8,567,060 $3,372,484 $6.194,576
Workers Gomp. - IBNR $8,180,435 $0 $8,180,435
Fees and Assessments $4,619,436 $0 $4,619,436
Total Workers Compensation $22,366,931 $3,372,484 $18,994 447
Unemployment ( 1 year est.) $100,000 $100,000 $0
Environmental $0 30 $0
METRO TOTAL $26,274,181 $5,472,484 $20,801,697
100.0% - 20.8% 79.2%
NFTA
General Claims $479,208 © $479.208 $0
General Claims - IBNR $0 . 50 $0
Total General Claims $479,206 $479,206 $0
Workers Comp. - TPA $1,236,680 $936,164 $300,516
Workers Comp. - IBNR $1,390,341 $0 $1,390,341
Fees and Assessments $623,644 $0 $623,644
Total Workers Compensation $3,250,665 $936,164 $2,314,501
Unemployment ( 1 year est.) $25,000 $25,000 $0
Environmental $43,701 $43,701 30
NFTATOTAL $3,798,5672 $1,484,071 $2,314,501
100.0% 39.1% 60.9%
AND NETA COMBINED - By Liability Class |
Total General Claims : $4,286,456 $2,479,206 $1,807,250
188(c) Claims . $0 $0 $0
| Total Workers Compensation $25,617,596 $4,308,648 $21,308,948
Unemployment ( 1 year est.) $125,000 $125,000 %0
Environmental . $43,701 $43,701 $0
COMBINED TOTAL $30,072,753 $6,956,555 $23,116,198
100.0% 23.1% 76.9%
METRO AND NFTA COMBINED - By Actua!l and Fees & IBNR Claims
Total Claims excluding Fees & IBNER $14,912,897 $6,956,555 $7,956,342
Percent Unfunded/(Overfunded) 46.6% 53.4%
Total Fees/Assessments & IBNR Claims $15,159,857 $0 $15,158,857
Percent Unfunded/(Overfunded) 0.0% 100.0%
Combined Total $30,072,753 $6,956,555 $23,116,198
Percent Funded : 23.1% 76.9%
Comm. 18M-5
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OPEB Valuation Results
For Fiscal Year 4/1/10- 3/31/11

(8's in millions)

Total Actuarial Accrued Liability (AAL) G976 29T 158,080,440 0k Lo 207 2450
Normal Cost for Current Fiscal Year 1,616,431 6,843,569

Amartization of Unfunded Actuarial Accrued Liability 3,019,008 9,702,285

Annual Required Contribution (ARC) 635439 b6 545,854

Lo 21181298

Employer Cash Contribution {paygo) / 1

3965307 .

Expected Net OPEB Obligation

T 14290527 -}

/1 This is the amount that should appear as an operating expense under the "Total Other Post Employment Benefits” line on the Expense Worksheet, Form A-1.4

OPEB Reserve Funds / 1

Y 09710] Az,
Actuals Projected
Prior year unexpended balance
Allocation
Interast
Amount Used
End of Year Balance 0 0 0 0

12

{1 If your organization has established a reserve account for OPEB with Board approval, please enter the amounts set aside

Comm. 18M-5
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Form A-3 Transit Operations

Actions Taken or Planned to Reduce Cost and Increase Revenues for Report Year 2012

Action

[mplement recommendations from Erie County
Service Restrucluring and Fare Study

Adtively participate in significant locat and
regional planning activities wlth_transit-re1ated
impacts. '

Redesign of Metro Express and Park & Ride
will be under develop in the next 2 - 3 years

implement the "Metro Made Easy” marketing
plan to inform current riders and potential new
customers of the adjustments to the system, and
continual marketing

Reduce number and severity of
Metro bus collisions

Continue fo Reduce Utility costs by impraving
energy efficiency of Meteo facilities

Centinue purchasing new buses
1o replace life explred buses

Continue to increase number of institutions
partictpating in NFTA university pass pragram
and renegotiate existing contracts to increase
revenue.

Implement alternative {non-Metro) service
options for suburban job locations.

Maximize efficiency of Paratransit Service
and pursue public/opportunities

Implement Fare Collection Study/Business Plan

Evaluate patential revenue from Metro Fare
increase,

Year

SFY2011/12

SFY201112

SFY201112

SFY2011/12

SFY2011/12

SFY201112

SFY2011112

SFY201112

8FYan11112

SFY2011/12

SFY2011/12

SFY201112

Comments

Metro fare struclure and service adjustments were implemented
ins Fall 2030 and the goals of increasing ridership and improving
cost-afficiency of service have been achieved to date.

Service will continue to be adjusted as necessary i FY2014/12
based on revised Matra Service Standard and service evaluation
process developed from the study.

Cusent activities include UB's 2020 Master Plan Implementation,
and the Buffalo Niagara Medical Campus parking and transportation
issues.

Re-allocation of certain exprass routes and starting points of
Park & Ride lots and trips implemented per recommendations
of the restructuring study. ’

The "Metro Made Easy” plan informed current Metro ricers and
potential new riders of system adjustrnents made in Fall 2010 to
simplify their riding experience. Metro self promotion, public refations
techriques and low cost advertising medians will continue 1o be
utilized 1o increase awareness in Erie and Niagara Counties.

Increased overall and targeted safety training and awareness to
raduce number of preventable accidents and amount paid out in
third-party claims. in CY2009, the average preventahle
accidents per 100,000 miles was 1.45, while in CY2010, the .
average preventable accidents per 100,000 miles was 1.35.
This represents a 6.8% decrease from 2009 to 2010,

Impiement energy saving recommendations through a series of
energy efficlent projects such as heating controls, lighting.

high speed doors, ete, To date, $1,782,334 of savings has

been verfied. .

Replace life expired buses and reduce maintenance costs. 58
new buses were purchased in FYE11, and 28 planned in FYE12.

A pilot Metro Rail anly pass program was implemented with
SUNY at buffalo in January 2011. Negotiations with other institutions
will be pursued.

Work with GBNRTC to develop initlatives and partnerships with
employers, businesses, job developers and social service agencies
to strategicatly fund and implement alternative service options for
suburban job locations that are difficult and cost inefficient to serve
with Metro service. Worked with Russell J. Salvatore in shuttling
Trocaire College students to the Russelt J. Salvatore School of
Hospitality & Business, as well as other agencies such as the
Center for Transportation Excelience and Child & Family Services.

Cantinue evaluating impact of increasing service area and hours.
Continue discussions with local social service agencies and private
providers to pursue coordination and mobility management
opportunities to reduce costs and provide better service,

Study will develop recommendations for precurement of new fare
coliection equipment for Metro Bus and Rail

Proposal 1o reverse Metro fares could be included in SFY2012/13
budget,

Comm. 18M-5
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Form A-3 Transit Financial and Operational Explanations and Assumptions

Sponsor: Niagara Frontier Transportation Authority

Assumptions used to create Budget (CY 2011/SFY2011-12) Figures

I.

Operating Expenses:

Personnel Services - labor contracts, expired contract increases based on negotiation stance, zero non-rep
increases, rates inputted from various fringe benefit suppliers (health insurance, dental, etc.), overtime and other
fringe benefit costs based on trends, workers’ compensation based on actuary input. Included in SFY 2011-12
are actual GASB 45 cash contributions of $2,726k and $1,334k for Metro and non-Metro, respectively.

Other Operating Costs — based on various recent trends and input from department and business heads, diesel
fuel is increasing 25% vs. SFY11 actual, the average annual budgeted price per gallon for SFY 2012 is $3.10.

Revenues — Metro passenger fares revenue budget based on recent trend, BNIA concessions/commissions based
on 2% enplanement growth, BNIA compensatory revenue based on airline use and lease agreement, and 100%
recovery of our BNIA automatic baggage sort system costs, other non-BNIA rental revenue based on tenant
billing agreements. : :

Federal Subsidies — utilization of funds based on availability and combined operating and capital needs.
STOA —based on Executive Budget.

Local Contributions:

Mortgage Tax —4.9% increase vs. SFY11 actual based on recent trend and local market conditions.

Erie County Sales Tax —2.3% higher than SFY11 actual based on Erie County input.

88c — 16.1% increase vs. SFY11 actual due to allocation shift to compensate for static NY State assistance.

- Assumptions used to create Projected (CY 2012/SFY2012-13) Figures

L.

7/28/2011

Operating Expenses:

Personne! Services —2.75% salary increases, health insurance increasing 8.8%; Metro workers’ compensation
increasing 15%. Included in SFY 2012-13 are actual GASB 45 cash contributions of $3,354k and $1,524k for
Metro and non-Metro, respectively.

Other Operating Costs — Fuel & Lubricants are increasing 9.2%.

All Other — based on various trends and input from department and business heads.

Revenues — Metro passenger fares revenue basically remain at SFY12 level, all other revenues based on cost
compensatory agreements, tenant billing agreements and recent trends.

Federal Subsidics — equal to SFY12 budget.

STOA — based on SFY12 Executive Budget.

Local Contributions:

Mortgage Tax — 3.2% increase vs. SFY12 budget.

Erie County Sales Tax — 1.9% increase, based on 5 year average annual compounded increase.
88¢c — 2% increase vs. SFY12 budget, based on availability of funds.

Comm. 18M-5 36
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Form B - Fare Structure History

Sponsor : NFTA

Operator Fare Type Fare Start Date End Date
LIGHT RAIL Base Fare 51.50 6/1/2003 1/1/2009
LIGHT RAIL Base Fare - Child $0.65 6/1/2003 1/1/2009
LIGHT RAIL Base Fare - Elderly & Disabled Off Peak $0.75 6/1/2003 1/1/2008
LIGHT RAIL Base Fare - Elderly & Disabled Peak $0.75 - 6/1/2003  1/1/2009
LIGHT RAIL Base Fare - Zone Charge - Chiid 50,10 6/1/2003  1/1/2009
LIGHT RAIL Pass - Monthly - Flat $66.00 6/1/2003 1/1/2009
LIGHT RAIL Pass - Monthiy - Elderly & Disabled $33.00 6/1/2003 1/1/2009
~ LIGHT RAIL Pass - Monthly (Single Zone) 555.00 6/1/2003  1/1/2009
LIGHT RAIL Pass - Monthly {Single Zone) - Eiderly & Disabled ~ $27.50 6/1/2003  1/1/2009
LIGHT RAIL Zone Charge ' 50.25 6/1/2003 1/1/2009
NFTA - Paratransit Complimentary Paratransit - Base Fare 53.00 6/1/2003  1/1/2009
NFTA - Paratransit Complimentary Paratransit - Base Fare $0.50 6/1/2003  1/1/2009
NFTA - Paratransit Complimentary Paratransit - Base Fare 52.20 6/1/2003
NFTA - Paratransit Zone Charge 50.40 6/1/2003
NFTA-Rural - Base Fare $1.50 6/1/2003 1/1/2009
URBAN - BUS Base Fare $1.50 6/1/2003 .1/1/2009
URBAN - BUS Base Fare $1.25 7/1/1995 6/1/2003
URBAN - BUS Base Fare $1.10  6/3/1990  7/1/1995
URBAN - BUS Base Fare $1.00 1/1/1988 6/1/1990
URBAN - BUS Base Fare 50.80 1/1/1986 12/31/1988
UURBAN - BUS Base Fare $0.60 1/1/1985 12/31/1985
URBAN - BUS Base Fare $0.50 1/1/1984 12/31/1984
URBAN - BUS Base Fare - Child $0.65 6/1/2003 1/1/2009 -
URBAN - BUS Base Fare - Child $0.55 7/1/1995 6/1/2003
URBAN - BUS Base Fare - Child $0.50  6/3/1990  7/1/1995
URBAN - BUS Base Fare - Elderly & Disabled Off Peak $0.75 6/1/2003 1/1/2009
URBAN - BUS Base Fare - Elderly & Disabied Off Peak 50.55 7/1/1995 6/1/2003
URBAN - BUS Base Fare - Elderly & Disabled Off Peak - 50.50 6/3/1990 . 7/1/1995
URBAN - BUS Base Fare - Elderly & Disabled Peak 50.75 6/1/2003 1/1/2009
URBAN - BUS Base Fare - Elderly & Disabled Peak 50.55 7/1/1995 6/1/2003
URBAN - BUS Base Fare - Elderly & Disabled Peak 50.50 6/3/1990  7/1/1985
URBAN - BUS Base Fare - Zone Charge - Child 50.10 6/1/1990 1/1/2009
URBAN - 8US Base Fare - Zone Charge Elderly & Diszbied $0.10 6/3/1990  7/1/1995
URBAN - BUS Base Fare - Zone Charge Elderly & Disabled $0.10 6/3/1990  6/1/2003
URBAN - BUS Pass - Monthly - Flat $66.00 6/1/2003 1/1/2009
LJRBAN - BUS Pass - Manthly - Flat $53.00 7/1/1995 6/1/2003
URBAN - BUS Pass - Monthly - Flat $46.00 6/3/1990 7/1/1995
URBAN - BUS Pass - Monthly - Eiderly & Disabled $33.00 6/1/2003 1/1/2008
URBAN - BUS Pass - Monthly {Single Zone) $55.00 6/1/2003 1/1/2009
URBAN - BUS Pass - Monthly {Single Zone) $44.00 7/1/1995 6/1/2003
UURBAN - BUS Pass - Monthly {Single Zone) $38.20 6/3/1990  7/1/1995
URBAN - BUS Pass - Monthly {Single Zone) - Elderly & Disabled $27.50 6/1/2003 - 1/1/2009
URBAN - BUS Transfer ' $8.30° 6/1/2003 1/1/2009
URBAN - BUS Transfer 50.25 7/1/1995 6/1/2003
URBAN - BUS Transfer $0.20  6/3/19%0  7/1/1995
NFTA11BL 7/28/203}, 10:36,AM
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Form B - Fare Structure History

Sponsor : NETA

Operator Fare Type Fare Start Date End Date

URBAN - BUS Transfer - Elderly & Disabled $0.15 6/1/2003 1/1/2009

URBAN - BUS Transfer - Elderly & Disabled $0.15 7/1/1995  6/1/2003

URBAN - BUS Zone Charge 50.25 6/1/2003 1/1/2009

URBAN - BUS Zone Charge $0.20 6/3/1990 7/1/1995

URBAN - BUS Zone Charge $0.20 6/3/19%0 -6/1/2003

URBAN - BUS Ali Zone Day Pass $3.50 7/1/2006 1/1/2009

URBAN - BUS All Zone Day Pass - Elderly & Disabled s1.75 7/1/2006 1/1/2009

URBAN - BUS All Zone Weekend Pass 56.00 7/1/2006 1/1/2009

URBAN - BUS All Zone Day Pass - Elderly & Disabled 53.00 7/1/2006 1/1/2009

URBAN - BUS All Zone Day Pass $4.00 1/1/2009

URBAN - BUS All Zone Day Pass - Elderly & Disabied $2.00 1/1/2008

URBAN - BUS All Zone Weekend Pass - $7.00 1/1/2009 9/1/2011

URBAN - BUS All Zone Day Pass - Elderly & Disabled $2.00 1/1/2009

LIGHT RAIL Base Fare §1,75 1/1/2009

LIGHT RAIL Base Fare - Child 50.75 1/1/2009

LIGHT RAIL Base Fare - Elderly & Disabled Off Peak 50.75 1/1/2009

LIGHT RAIL Base Fare - Eiderly & Disabled Peak $0.75 1/1/2009

LIGHT RAIL Base Fare - Zone Charge - Child $0.15 1/1/2009  9/1/2011

LIGHT RAIL Pass - Monthly Flat $77.00 1/1/2009  9/1/2011

LIGHT RAIL Pass - Monthly - Elderly & Disabled 538.50 1/1/2009  9/1/2011

LIGHT RAIL Pass - Monthly (Single Zone) . $64.00 1/1/2009

LIGHT RAIL Pass - Monthly (Single Zone) - Elderly & Disabled $32.00 1/1/2009

LIGHT RAIL Zone Charge $0.30 1/1/2009 9/1/2011

LIGHT RAIL All Zone Day Pass 53.50 7/1/2006 1/1/2009

LIGHT RAIL All Zone Day Pass - Elderly & Disabled $1.75 7/1/2006 1/1/2009

LIGHT RAIL All Zone Weekend Pass $6.00 7/1/2006 1/1/2009‘

LIGHT RAIL All Zone Day Pass - Elderly & Disabled $3.00 7/1/2006 1/1/2009

LIGHT RAIL All Zone Day Pass 54.00 1/1/2009

LIGHT RAIL All Zone Day Pass - Elderiy & Disabled . §2.00 1/1/2009

LIGHT RAIL All Zone Weekend Pass $7.00 1/1/2009 9/1/2011

LIGHT RAKL All Zone Weekend Pass - Elderly & Disabled $3.50 1/1/2009  9/1/2011

NFTA Paratransit Complimentary Paratransit - Base Fare $3.50 1/1/2009 ‘

NFTA - Paratransit Zone Charge $0.60 1/1/2009  9/1f2011

NFTA - Paratransit 10 Ride Pass - Single Zone 529.00 1/1/2009

NFTA - Paratransit 20 Ride Pass - Single Zone $58.00 1/1/2009

NFTA - Paratransit 10 Ride Pass - All Zone 539.75 1/1/2009 9/1/2011

NFTA - Paratransit 20 Ride Pass - All Zone . §79.50 1/1/2009 9/1/2011

NFTA-Rural” Base Fare $1.75 1/1/2009

URBAN - BUS Base Fare $1.75  1/1/2009

URBAN - BUS Base Fare - Child 50.75 1/1/2009

URBAN - BUS Base Fare - Elderly & Disabled Off Peak 50.75 1/1/2009

URBAN - BUS Base Fare - Elderly & Disabled Peak 50.75 1/1/2009

URBAN - BUS Zone Charge 50.30 1/1/2009  9/1/2011

URBAN - BUS Base Fare - Zone Charge - Child 50.15 1/1/2009 9/1/2011

URBAN - BUS Base Fare - Zone Charge Elderly & Disabled $0.15 1/1/2009 g/1/2011
NFTA11BE 7/28/2%%%1%(%:8?}3-@““
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~ Form B - Fare Structure History

Sponsor : NFTA

Operator Fare Type Fare Start Date  End Date

URBAN - BUS Pass - Monthly - Flat $77.00 1/1/2009 9/1/2011

URBAN - BUS Pass - Monthly - Flat - Elderly & Disabled $38.50 1/1/2009  9/i/2031

URBAN - BUS Pass - Monthly (Singie Zone) $64.00 1/1/2009

URBAN - BUS Pass - Manthly (Single Zone} - Elderly & Disabled $32.00 1/1/2009

URBAN - BUS : Transfer 50.35 1/1/2009 9/1/2011

URBAN - BUS Transfer - Elderly & Disabled $0.15 1/1/2009  9/1/2011

NFTA11BL 7/28/2011 10:39 AM
Comm. 18M-5
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Form C - TOTAL FEDERAL AID & USE
Fill in sub-sheets {by source & year) first, Information will roll-up to this sheet!!

FFY 09 % Change FFY 10 % Change FFY 11 % Change FFY 12
Actuals 2010-11 2011-12

e

FEDERAL AID
Prior Year(s) Backlog
5307 Formuia Annual Aliccation
5309 Discretionary Award
5309 Rail Mod Annual Allocation
5316 JARC {DR Only}
5317 New Freedom {DR Only)
CMVAQ
STP
5311 Rural Funds
ARRA
Miscellaneous Federal Aid
TOTAL FEDERAL AID RECEIVED

A Ra Ehr

Amount Used/Projected: OPERATING
5307 Administration
5307 Operating Assistance
5307 Preventative Maintenance
5307 Assoc Capital Maintenance
5307 Capital Cost of Contracting
5316 JARC
5317 New Freedom
CMAQ
STP
ARRA QOperating Assistance
ARRA Preventative Maintenance
MPO FTA Planning Funds
RideShare Program
FEMA FUNDS
TSA Funds 7
5311 Operating Assistance SR
Other Federal Funds ST T SR

Sub-Total for OPERATIONS TU812:324 A% UUS1L655 L

Amount Used/Projected: CAPITAL
5307 Formula
5309 Discretionary & Rail Mod
5316 JARC
5317 New Freedom
5307 CMAQ
5307 STP
ARRA
5311 Capital
Other Federal Funds
Sub-Total for CAPITAL

TOTAL AMOUNT USED/PROJECTED

YEAR END BALANCE

Comm. 18M-5 40
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Form C.1 - Section 5307 Formula Funds

FFY 09 % Change FFY 10 % Change FFY 11 % Change FFY 12

Actuals 2009- 10 Actuals 2010-11 Budget 2011-12 Projected
iz i Tt 2 i i
A. Prior Year{s) Backlog : e |

B. 5307 Formula Annual Allocation
C. TOTAL 5307 (A+B)

5307 Administration
5307 Operating Assistance

5307 Preventative Maintenance
5307 Assoc Capital Maintenance
5307 Capital Cost of Contracting
5307 Miscellaneous {Specify)
Sub-Total for OPERATIONS

L Si647

E. Amount Used/Projected: CAPITAL (Formula Calculation)
5307 Formula Funds ‘

F. TOTAL AMOUNT USED/PROIECTED

G. YEAR END BALANCE (C-F)

Comm. 18M-5
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Form C.2 - Section 5307 Formula Funds

SECTION 5307 CAPITAL ASSISTANCE
CY 2009 or SFY 2009-10

Purchase Buses Normal Replacem:  $3,330 52,664 50 30 NY-90-X612 5822.92

Purchase Metrolink Small Buses System Expansion 5625 $500 50 S0 NY-90-X612 5822.93

Purchase of Non-Revenue Vehicles Normal Replacem: 5150 $120 50 50 NY-90-X612 5822.94

Bus Facility Rehabilitation State of Good Rep 578 562 50 S0 NY-90-X612 5823.00

Acquire Miscellaneous Equipment Normal Replacem  $1,506 51,205 S0 S0 NY-90-X612 5823.01
Project Administration/Training Administration $350 $280 50 50 NY-90-X612 5822.97 -5822.98

Purchase Bus Shelters Transit Enhancem | $224 5179 50 S0 NY-90-X612 5822.90

ADP Software/Hardware Normal Replacem ~ $120 $96 S0 50 NY-90-X612 5822.99

Rehab/Renov Rail Stations State of Good Rep $75 560 S0 30 NY-90-X612 5822.86

Rail Signal Communications Normal Replacem.  $605 5484 50 S0 NY-90-X612 5822.89

TOTAL 5307 CAPITAL $7.063 $5,650 $0 $0

Comm. 18M-5
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Form C.2 - Section 5307 Formula Funds

SECTION 5307 CAPITAL ASSISTANCE
CY 2010 or SFY 2010-11

siah i
Transfer of funds to ECHDC for buses** Rpmnt-Flex to FH\  $5,100 $5,100 S0 S0 A Flex Funding Action

Purchase of Non-Revenue Vehicles =~ Normal Replacem:  $400 $320 S0 $0 - NY-90-X643 5823.14

Acquire Miscellaneous Equipment Normal Replacem:  $281 3225 S0 50 NY-90-X643 5823.15

ADP Software/Hardware Normal Replacem  $90 $72 30 $0 NY-90-X643 5823.16

Purchase Bus Shelters Transit Enhancem 5169 $135 S0 S0 NY-90-X643 5823.11

Real Time Information Signs Transit Enhancem S60 548 S0 50 NY-90-X643 5823.12
Project Administration/Training Administration 5274 5219 S0 S0 NY-90-X643  5823.09-5823.10

Rehab Misc. Signal/Comm Equip. State of Good Rep  $292 $234 S0 S0 NY-90-X643 5823.05

Purchase Misc. Sig/Comm Equip. Normal Replacem: 5347 $278 50 S0 NY-90-X643 5823.06

Rehab/Renov - Rail Station " State of Good Rep $70 $56 50 S0 NY-90-X643 5823.03

Rail Signal Communications Normal Replacem.  $1,015 5812 - 50 S0 NY-90-X643 5823.04

TOTAL 5307 CAPITAL $8,098 $7,499 $0 50

Comm. 18M-5
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Form C.2 - Section 5307 Formula Eunds -

SECTION 5307 CAPITAL ASSISTANCE
CY 2011 or SFY 2011-12

Purchase of Non-Revenue Vehicles ~ Normal Replacem:  $110 $88 S0 S0 TIP Programmed TIP Programmed

Purchase Paratransit Vehicles Normal Replacem 51,291 $1,033 50 S0 TIP Programmed TIP Programmed

Acquire Miscellaneous Equipment Normal Replacem  $298 $238 50 S0 _TIP Programmed TIP Programmed

Bus Facility Rehabilitation State of Good Rep 5449 5359 S0 50 TIP Programmed TIP Programmed

Acquire ADP Software Normal Replacem $75 560 80 S0 TIP Programmed TIP Programmed

Transit Enhancements Transit Enhancem 5300 $240 S0 S0 TIP Programmed TIP Programmed

LRRT Capital Maintenance/Rehabilitation State of Good Rep  $6,213 54,970 50 S0 TIP Programmed Ril: Programmed

Rail Car Rebuild State of Good Rep $75 $6D S0 S0 TIP Programmed TIP Programmed

Pradject Administration/Training Administration $274 $219 S0 S0 TIP Programmed TP Programmed
TOTAL 5307 CAPITAL 59,084 57,267 S50 50

Comm. 18M-5
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Farm C.2 - Section 5307 Formula Funds

SECTION 5307 CAPITAL ASSISTANCE

CY 2012 or SFY 2012-13

Transfer of funds to ECHDC for buses™**

Rpmnt-Flex to FH\ 54,100 54,100
Purchase of Replacement Buses Normal Replacem:  $980 5784
Purchase of Non-Revenue Vehicles  Normal Replacem:  $300 $240
Purchase Paratransit Vehicles Normal Replacem S683 $546
Acquire Miscellaneous Equipment MNormal Replacem 5500 5400
Bus Facility Rehabilitation State of Good Rep  $2,060 $1,648
Acquire ADP Software Normal Replacem 528 522
Transit Enhancements Transit Enhancem 5278 5222
Project Administration/Training Administration 5300 5240
TOTAL 5307 CAPITAL $9,228 $8,202

A Flex Funding Acti TIP Programmed

TP Programmed
TIP Programmed
TIP Programmed
TIP Programmed
TIP Programmed
TIP Programimed
TIP Programmed
TIP Programmed

TIP Programmed
TIP Programmed
TIP Programmed
TIP Programmed
TIP Programmed
TIP Programmed
TIP Programmed
TIP Programmed

Comm. 18M-5
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-A. Prior Year{s) Backlog

Form C.1 - Section 5309 Discretionary Funds

FFY 09 % Change FFY 10
Actualsw 2009 10 Ac@pals

B. 5309 Discretionary
B1. 5309 Rail Mod. Annual Allocation
C. TOTAL 5309 (A+B+B1)

D. Amount Used/Projected: OPERATING (Number Input)
5309 Miscellaneous (Specify) . D o

E. Amount Used/Projected: CAPITAL (Formula Calcﬁlation)
5309 Discretionary & Rail Mod

F. TOTAL AMOUNT USED/PROIECTED

G. YEAR END BALANCE (C-F)

%g mes"*_,wz Eg@gf
5 3

asis’f = n.'ﬁ'ﬁj

% Change
2010-11

FFY 11
Budget _

% Change
2011-12

e ‘3‘3@%% e
R #&E e

FFY 12
Pro;ected

Comm. 18M-5
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TOTAL 5309 CAPITAL

Form C.2 - Section 5309 Discretionary Funds

SECTION 5309 CAPITAL ASSISTANCE
CY 2009 or SFY 2009-10

Comm. 18M-5°
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fForm C.2 - Section 5309 Discretionary Funds

SECTION 5309 CAPITAL ASSISTANCE
CY 2010 or SFY 2010-11

i

5
2
g-;
= ‘;g,?‘&.g%%‘rjﬁs: &

Purchase Flybrid Buses (SAFETEA-LU)  Normal Replacem:  $283 $226 528 528 NY-04-0048 5822.85

TOTAL 5309 CAPITAL $283 8226 528 528

Comm. 18M-5
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Form C.2 - Section 5309 Discretionary Funds

SECTION 5309 CAPITAL ASSISTANCE
CY 2011 or SFY 2011-12 '

State of Good Rep

Rail Car Rebuild {08} 52,003 Sl,_603 5200 $200 TIP Programmed 5822.27
Raif Car Rebuild (09) State of Good Rep  $2,127 $1,701 5213 5213 TIP Programmed 582227
Raif Car Rebuild (10) State of Good Rep  $2,054 51,644 5205 5205 TiP Programmed 5822.27
Rail Car Rebuild (11) State of Good Rep 52,074 51,660 5207 $207 TIP Programmed 5822.27
TOTAL 5309 CAPITAL §8',2$8 56,608 5825 5825
Comm. 18M-5
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Rail Car Rebuild (12}

TOTAL 5309 CAPITAL

Form C.2 - Section 5309 Discreticnary Funds

SECTION 5309 CAPITAL ASSIS‘i’ANCE
CY 2012 or SFY 2012-13

State of Good Rep 52,074 $1,660

$2,074 $1,660

5207

$207

. 8207

TIP Programmed

5822.27

Comm. 18M-5
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. B1. Awarded: Designated Recipient {DR)

Form C.1 - Section 5316 Job Access Reverse Commute (JARC) -

FFY 09 % Change  FFY 10 % Change FFY 11 % Change FFY 12
~Actuals ~2009-10 Actuals 2010-11 Budget 2011-12 Pro;ected _

R e

A, Prior Year({s} Backlog (DR Only)
B. Allocation: Urbanized Area (UZA)

C. TOTAL }ARC (A+B1)

D. Amount Used/Projected: OPERATING (Number Input)
JARC - Operating {Only) -' L

E. Amount Used/Projected: CAPITAL {Formula Calculation)
JARC - Capital {Only)

F. TOTAL AMOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)

Comm. 18M-5
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form C.2 - Section 5316 lob Access Reverse Commute {JARC)

TOTAL 5316 JARC CAPITAL

SECTION 5316 CAPITAL ASSISTANCE

CY 2009 or 5FY 2009-10

Comm. 18M-5,
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Form C.2 - Section 5316 Job Access Reverse Commute (JARC)

SECTION 5316 CAP{TAL ASSISTANCE

CY 2010 or SFY 2010-11

2008 JARC
NFTA OPERATING ASSISTANCE
PROJECT ADMIN

2006/07 JARC:

Grand Amendment to add 2008 JARC funding
in the amount of #185,900 to the 2006/07 JARC grant NY-37-X065
CHI.D & FAMILY SERVICES

NY-37-X078
329065 329065
38441 0

NY-37-X065
580289 grant balance today

Ways to work car loan program 169000

capital 117600 29400
operating 34500 '

Project Administration 16900 0
TOTAL 5316 JARC CAPITAL S0 $1,285,795 50 5358,465

Comm. 18M-5
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Form C.2 - Section 5316 Job Access Reverse Commute {(JARC)

SECTION 5316 CAPITAL ASSISTANCE
CY 2011 or SFY 2011-12

2009 lob Access/Reverse Commute New Initiative . $650 50 S0 Under Developme Under Developme
Describe projects in greater detail

649,554 ALLOCATION _
NFTA - PROVIDE EXTENDED... 285292 285282

FFY 2009 Sec 5316 JARC

1) Fill in the Gap Transport. Program
Operating (50% FTA, 50% Local) _
2} Late Night & Weekend Transport.
Operating (50% FTA, 50% Local)

3) Buffalo Niagara Medical Campus
Qperating {50% FTA, 50% Local) .
Mobility Manage {80% FTA, 20% Local)
Capital (80% FTA, 20% Local)

TOTAL 5316 JARC CAPITAL 50 $285,942 s0 $285,292

1]

Comm. 18M-5
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Form C.2 - Section 5316 Job Access Reverse Commute (IARC)

SECTION 5316 CAPITAL ASSISTANCE
CY 2012 or SFY 2012-13

i }ﬁgﬁ%}éi?g s
i SRR,
Job Access/Reverse Commute New Initiative $1,242 S0 $621 50 TIP Programmed TIP Programmed
Job Access/Reverse Commute New Initiative 51,240 S0 $620 S0 TIP Programmed TIP Programmed
Job Access/Reverse Commute New Initiative $1,240 50 $620 $0 TiP Programmed TIP Programmed
TOTAL 5316 JARC CAPITAL $3,722 S0 51,861 S0
Comm. 18M-5
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Form C.1 - Section 5317 New Freedom (NF}

FFY 09 % Change = FFY 10 % Change FFY 11 % Change FFY 12
: Actuals 2009 10 Actuals 2010-11 Budget 2011 12 Projected
SRTRISP R i e & e TR ey 4 cy oz 2 e o
A. Prior Year(s) Backlog {DR Only) e §§’5§ 0 o

B. Allocation: Urbanized Area (UZA)
B1. Awarded: Designated Recipient (DR)
C. TOTAL NF (A+B1)

New Freedom - Capital (Only)
F. TOTAL AMOUNT USED/PROIJECTED

G. YEAR END BALANCE (C-F)

96

Comm. 18M-5
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Form €.2 - Section 5317 New Freedom.(NF)

SECTION 5317 CAPITAL ASSISTANCE
CY 2009 or SFY 2009-10

assifie

-
i S nh 9
SR i
Sall b
as,si‘?’!}iiﬁ%. d E&, R ¥

NFTA - Metro Rail Sighage 235 196 39 TIP Programmed
TOTAL 5317 New Freedom Capital 5235 $196 $0 539

Comm. 18M-5
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Form C.2 - Section 5317 New Freedom (NF)

SECTION 5317 CAPITAL ASSISTANCE
CY 2010 or StY 2010-11

TOTAL 5317 New Freedom Capital

89

Comm. 18M-5
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Form C.2 - Section 5317 New Freedom {NF)

SECTION 5317 CAPITAL ASSISTANCE
CY 2011 or SFY 2011-12

New Freedom Initiative S0 $376 _SU In Development  In Development

FFY 2009 Sec 5317 New Freedom

1) Hearts & Hands: Faith in Action

Operating (50% FTA, 50% Local)

2) Enhanced Metro Signage 195925 0 39135
3) Extended Weekend Paratransit Service

Operating {50% FTA, 50% Local)

TOTAL 5317 New Freedom Capital . ' 5686 $195,925 . §376 $39,185

65

Comm. 18M-5
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Form C.2 - Section 5317 New Freedom (NF}

SECTION 5317 CAPITAL ASSISTANCE
CY 2012 or SFY 2012-13

Mew Freedom Initiative New {nitiative 5738 S0 $369 S0 TIP Programmed TIP Programmed

New Freedom Initiative New Initiative 5742 S0 $371 50 TIP Programmed TIP Programmed
New Freedom |nitiative New Initiative s742 S0 $371 S0 TIP Programmed TIP Programmed
TOTAL 5317 New Freedom Capital $2,222 _ 50 51,111 $0
o))
o Comm. 18M-5
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A. Prior Year(s) Backlog
B. CMAQ Awarded
C. TOTAL CMAQ, (A+B)

CMAQ - Capita! {Only)
F. TOTAL AMOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)

Form C.1 - Congestion Mitigation Air Quaility (CMAQ)

FFY 09 % Change FFY 10 % Change
2009-10 Actuals

i oy

FFY 11
Budget

% Change

FFY 12

Comm. 18M-5
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TOTAL CMAQ CAPITAL

o é%% gﬁ% s s ;@;%%

Form C.2 - Congestion Mitigétion Air Quaility (CMAQ)

CMAQ CAPITAL ASSISTANCE
CY 2009 or SFY 2009-10

o u

fiatpdiod

;.‘i 4t

Comm. 18M-5
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Form C.2 - Congestion Mitigation Air Quaility {CMAQ)

CMAQ CAPITAL ASSISTANCE
CY 2010 or SFY 2010-11

it ‘t&{élfﬁlﬂu ;

i

TR
éigié@?%ﬁq%ﬂl

TOTAL CMAQ CAPITAL

Comm. 18M-5
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Form C.2 - Congestion Mitigation Air Quaility (CMAQ)

CMAQ CAPITAL ASSISTANCE
CY 2011 or SFY 2011-12

¥9

R
Purchase of Hybrid Buses {10/11) iormal Replacemer 125 $800 5100 5100 TIP Programmed TIP Programimed
Purchase of Hybrid Buses {11/12) lormal Replacemer 51,014 5812 $101 5101 TIP Programmed TIP Programmed
TOTALCMAQ,CAPITAL : $1,139 $1,612 $201 $201
Comm. 18M-5
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Form C.2 - Congestion Mitigation Air Quaility (CMAQ)

CMAQ CAPITAL ASSISTANCE
CY 2012 or SFY 2012-13

BT i Fiigh E R
ﬁ;ﬁ%%gﬁg

ey 2 :
?gié{}é{%}@iﬁ%};w,;g;;ﬁ; i

Purchase of Hybrid Buses (12/13) tormal Replacemer  $1,034 5828 $103 5103 TIP Programmed TIP Programmed
TOTAL CMAQ CAPITAL | ’ $1,034 £828 5103 . 5103
Comm. 18M-5
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Form C.1 - ARRA

FFY 09 % Change FFY 10 % Change FFY 11 % Change FFY 12
: Actuals . 2009-10 A_c_tua_{ o 2010-11 Budget 201311 Projected
A. Prior Year(s) Backlog § ﬁ%ﬁ%%ﬁ%ﬁ%@%@%%ﬁ%@g AR e “§;«3@ il : e

B. ARRA Awarded
C. TOTAL ARRA (A+B})

D. Amount Used/Projected: OPERATING {Number Input)
ARRA Operating Assistance
ARRA Preventative Maintenance

Sub-Tota! for OPERATIONS

E. Amaunt Used/Projected: CAPITAL {Formula Calculation)
ARRA, - Capital (Only)

F. TOTAL AMOUNT USED/PROJECTED

R

G. YEAR END BALANCE (C-F) i L R

Comm. 18M-5
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Form C.2 - ARRA

ARRA CAPITAL ASSISTANCE
CY 2009 or SFY 2009-10

e
ﬁjfef%g A
s Lt e

TOTAL ARRA CAPITAL _ $0 $0 $0 $0

Comm. 18M-5
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ARRA CAPITAL ASSISTANCE
CY 2010 or 5FY 2010-11

i3

e
=

ﬁ%ﬂfi

s S L s '

e ioh o %&;@é L e
aig?{‘j g ¥ 3 ; il ] *ﬁ%g ; §_ﬁ. ] %&g it
%@fé% Ll et bl @i‘ h:fi{;@%ﬁi&%ﬁﬁ!&E&gmﬁ{* i B

ARRA - Purchase of Light Rail Batteries  Normal Replacem:  $410 5410 S0 S0 NY-56-0002 NA

ey

TOTAL ARRA CAPITAL ' $410 $410 S0 $0

Comm. 18M-5
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Form C.2 - ARRA

ARRA CAPITAL ASSISTANCE
CY 2011 or SFY 2011-12

i

R I R
R
N AER R

& % i

KRRRA T

ARRA - Purchase of 56 Buses Normal Replacem  $24,431 524,431 S0 50 NY-96-X017 NA
TOTAL ARRA CAPITAL 524!431 524!431 _S_Q i(_)_
Comm. 18M-5
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Form C.2 - ARRA

TOTAL ARRA CAPITAL

ARRA CAPITAL ASSISTANCE
CY 2012 or SFY 2012-13

Comm. 18M-5
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A. Prior Year(s) Backlog
B. 5311 Awarded _
C. TOTAL 5311 (A+B)

5311 Operating {Only)

E. Amount Used/Projected: CAPI‘I"AL'(Formulﬁ

5311 - Capital (Only)
F. TOTAL AMIOUNT USED/PROJECTED

G. YEAR END BALANCE (C-F)

Form C.1 - Section 5311 Rural

FFY 09 % Change
Actuals 2009 10

FFY 10
Actuals

% Change

2010-11

FFY 11

] Budget ‘

% Change

2011-1?.

FFY 12
Pro;ected )

Comm. 18M-5
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Form C.2 - Section 5311 Rural

TOTAL 5311 Capital

5311 CAPITAL ASSISTANCE
CY 2009 or SFY 2009-10

Comm. 18M-5
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Form C.2 - Section 5311 Rural

TOTAL 5311 Capital

5311 CAPITAL ASSISTANCE
CY 2010 or SFY 2010-11

Comm. 18M-5
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TOTAL 5311 Capital

Form C.2 - Section 5311 Rural

5311 CAPITAL ASSISTANCE
CY 2012 or SFY 2012-13

Comm. 18M-5 -~
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1. If vour system buys fuel at the market or futures contract, please place an X by the following:

Spot Market Contract ) A combination of both

2. Briefly describe your systems purchasing arrangement (s it competitively bid, off of OGS Contract, etc.}

The NFTA had successfully locked in fuzel prices for the period SFY02 thru SFY09, saving the Authority $2.3
miflion. 5FY10 icck in prices were 21% unfavorable to actual market prices for 71% of our ULSD usage (Diesel 2),
however, this was somewhat mitigated as we approached our supplier and were able to negotiate storage of
fuel in their tanks, for delivery to the NFTA, at March, 2009 prices. We were able ta purchase 756,000 gallons of
ULSD (Diesel 2) at $1,7057 and 210,000 gallons of ULSK (Diesed 2} at $2.1092. These prices include all storage and
delivery fees, This resulted in savings amounting te 22% of actual market prices for 28% of our ULSD usage (Diesel 2)
and 22% of actual market prices for 74% of our ULSK {Diesef I} usage. In May, 2010 we were able again

to negotiate storage of our fuel in their tanks for SFY11. We were able to purchase 660,000 gallans

{29% of usage) at $2.19/gai, 5.01 less than our budgeted figure of 52.20/gal for unlocked ULSD (Diesel 2} fuel.

tn June 2011, we successfully locked-in 504,000 gallons of ULSD (Diesel #2) at $3.12/gal, $0.03 less than our
budgeted figure of $3.15/gal and 50.11/gal less than the existing market price,

Fuel Type [Diesel, Biodiesal, Winter Mix {Kerosene)}

Diesei #1 103,025 $2.99 $308,532

Diesel #2 . 2,436,584 $2.35 $5,722,198

Total Purchased 2,539,609 §2.37 56,030,730 Fuel Cost

Total Consemed 2,561,755 $229,626 + Lubricants

Difference Stored -22,145 56,260,356 = Total Fuel and Lubricants

2

Fuel Type {Diesel, Biodiesel, Winter Mix (Kerosene})

Diesel #2 : : 2,448,817 $3.10  $7,599,286

Total Purchased 2,448,417 $3.10  $7,599,886 Fuel Cost

Total Consumed 2,448,417 ~ $219,663 + Lubricants

Difference Stored 0 $7,819,549 = Total Fuel and Lubricants

Fuel Type (Diesel, Biodiesel, Winter Mix (Kerosene})

Diesel #2 2,448,417 $3.39 58,299,076

Total Purchased 2,448,417 . $3.39 38,293,076

Tatal Consumed ’ 2,448 417 $239,872 + Lubricants

Difference Stored o $8,538,948 = Tota Fuel and Lubricants

3. How much fuel storage capacity do you have on site? 150,000 150,000

Fuel expected to be stored at the site 111,000 111,000 111,600 Gallons
Percent of capacity utilized F49% 4% TAY

4. How much fue! can be stored on the buses fieet wide? 41,400 41,480 41,400 Gallans
Total Fleet Size 412 419 427
Average tank size capacity 91.7 917 91.7 Gaitons
5. How many gallons of fuel are consumed a year? 2,561,755 2,448,417 2,448,417 Galions
Fleet wide Total vehicle Miles 15,483,401 15,667,802 15,870,683 Miles
Average Miles per Gallen 5.06 5.06 5.06 MPG
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System Information

Agency Name: Niagara Frontier Transporiation Authority
Website: NFTA.com :

Address TTY/TTD: 181 Ellicott Street

City: Buffalo State: New York ZIP: 14203
Phone: 716 — 855-7300 '

Email: info@nfta.com

Primary Paratransit Contact Info

Primary Contact: Barbara A. Thomas

Contact Title: Manager Operations, Special Services
Contact Phone: 716-855-7659

Contact Email: Barbara_Thomas@nfta.com
Contact Fax: 716-855-6694

Contact TTY/TTD: 716-855-7377/1-800-662-1220

A. Agency Profile

Al. Service Area/Policigs

Service area population:

ADA service area: % of mile of the fixed route service

Size of service area (sq. mi):

A2. Level of sery'ice:

- X Curb-to-Curb

Poor-to-Door

Door-through-Door

A3. Number of days calls accepted in advance: 14 days

No-show policy? Yes

Late cancellation policy? Yes

Form E: 2011 NYSDOT Paratransit Survey

Page 1
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A4. Operating Statistics for 201} Reporting Year

Total annual ADA one-way paratransit trips provided: 1,434,615

Total non-capital ADA operating expense: $5,712,411"

Percent of ADA paratransit service provided on dedicated vehicles: 100%
Percent of ADA paratransit service provided on non-dedicated vehicles: 0%

A5, Performance Measures

Productivity- one-way trips per revenue hour;: $1.68
Average revenue miles per ADA trip: $10.02 .

Average cost per ADA trip: $39.89

Average cost per revenue hour: $66.51

Average cost per revenue mile: $3.98

Administrative costs as a percentage of total costs: 1.29%
Operating costs as a percentage of total costs: 99.0%
Maintenance costs as a percentage of total costs: 4.9%

* All trips are considered one way trips.

B. Accessible Route Elderly & Handicap (E & H) Information

B1. These questions apply to all public transportation systems in the State that provide
transit services available to the general population and participate in the State Transit
Operating Assistance Program. This includes all public entities that operate fixed- route
service, route deviation service and/or demand responsive service(s) for the general public.

Total number of reduced fare E & H passenger trips (one-way):
Passenger Revenues from E & H reduced fares:

Total number of scheduled service routes in the system:

Number of scheduled service routes that are accessible:

Are there ADA requirements that you are having difficulty meeting.
If yes, please describe! '

NYSDOT Paratransit Survey

Form E: 2011 Page 2
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C. Service Design

Please check all that best describes how the service area is determined for your
ADA compliementary paratransit and for any other paratransit service you may
provide.

C1. ADA complementary paratransit service:

X 3/4-mile corridor around fixed routes
Within City Limits :

Within County Borders

Other (Please describe).

C2. Other paratransit services (if applicable}

X Not Applicable

3/4-mile corridor around fixed routes

Within City Limits

Within County Borders

Other (Please describe).

C3._Does the ADA paratransit service area change by time of day or day of the week?

No, the service area is the same at all times.

X Yes, ADA complementary paratransit is only provided in a corridor when fixed route is
operating in that corridor.

Yes, there are different defined areas for different times (e.g. weekdays, weekends,
evenings, efc.). Please describe:

C4. Is the ADA complementary paratransit service area divided into operating zones or
| subareas?

X No, there is a single zone

Yes, there are different zones, subareas. The number of zones/subareas is:

C5. Is it necessary for an ADA eligible passenger to transfer for fong-distance trips? (Check

the most applicable.)

X No, transfers are not required

SOMETIMES, depends on the trip

ALWAYS
O e e
Form E: 2011 NYSDOT Paratransit Survey 7 _ Page 3
Comm. 18M-5

Page 83 of 101

79



C6. What is the total general public population located within the ADA complementary
paratransit service area?

Number of persons. 919,040

Source of the information: USA Urbanized Area Census Bureau Report

C7. What is the size of the ADA compiementary paratransit service area?

Area in square miles; 366.69

Source of the information: USA Urbanized Area Census Bureau Report

C8. What is the level of driver assistance provided for ADA complementary paratransnt
service? (Check all that appiy )

X Curb-to-curb

Door-to-door - The number of steps up and down for which we provide assistance is:

Door-through-door - The number of steps up and down for which we provide assistance is:

C9. What are the hours of service for ADA complementary paratransit service?

Weekdays: 4:00 AM —2:00 PM

Saturdays: 4:00 AM — 1:30 PM

! Sundays:  5:00 AM —1:00 PM

C10. What is the full adult (non-discounted) one-way trip fare for fixed-route service and for
ADA complementary paratransit service?

Non-discounted fixed-route "base" fare: $1.75

ADA complementary paratransit fare: $3.50

Enter information about complex fare structures here: Paratransit fare is double that of fixed route.

C11. Are "premium" fares used for paratransit service above and beyond ADA
requirements? (Check all that apply.)

X No, premium fares are nof used in ADA complementary paratransit service.

Riders can pay a premium fare for trips outside the ADA paratransit service area.

Riders can pay a premium fare for trips they could make on fixed route but prefer to make by
paratransit.

.Premium fares are used for extra driver assistance (e.g. door-to-door rather than curb-to-
curh).

Please describe:

- ]
Form E: 2011 NYSDOT Paratransit Survey Page 4
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D. Operational Design

D1. For each of the following operational functions, please indicate if the function is
performed by transit agency employees, by contracted broker employees, or
contracted operator employees? (Check one in each column.)

Transit Agency | Contracted | Contracted
Employees Broker Operator
initial trip reservation/advance X :
cancellations/changes :
Same day cancellations ' : X
"Where's my ride?" calls N/A
"Wilt call" or "Call when ready” returns N/A
Scheduling of trips to specific ‘ X
routes/runs/vehicles ’
Customer comments/complaints X
Dispatching X
Vehicle operations X
X

Routine Maintenance

D2. If you indicated that a contracted broker is providing any or alf of your ADA
paratransit functions, please indicate below how the broker is paid. (Check all that

apply.)

X Not applicable:

Negotiated cost:

Per Hour:

Per {rip:

Per mile:

Other (Please describe).

D3. If you indicated that a contracted operator is providing any or all of your ADA
complementary paratransit functions, please indicate below how the contractor, or
contractors, are paid. {Check all that apply.)

X Not applicable:

| Negotiated Cost:

Per Hour:

Per trip:

Per mile:

Other (Please describe):

Form E: 2011 NYSDOT Paratransit Survey Page 5
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D4. If you indicated that a contracted operator is providing any or al! of your ADA
compiementary paratransit functions, please indicated below how many different
entities/companies operate vehicles as part of the ADA complementary paratransit
service? (Check all that the apply. }

X The transit system operates all of the vehicles

There is one contractor operating vehicles throughout the whole service area

There is one contractor operating vehlcles in each zone. The total number of operating
contractors is

There are multiple contractors operating vehicles within the transit service area. The total
number of operating contractors is

Please list each operator and 2009 contract amount

D5. Does your transit agency prbvide any of the following services? (Check all that
apply.)

None of the listed services,

User-side Subsidy Program.

Trip Planning/Mobility Manaier

X Travel Training.

Route Deviation Service.

Point Deviation Service.

Service Route/Community Bus.

Other (please describe):

E. Reservations and Scheduling Process

E1. Are any of the following technologies currently used in the reservations,
scheduling, and/or dispatch functions? (Check all that apply)

Automated trip reservation software.

Automated trip reservations, scheduling, and dispatching.

X Mobile data terminals or computers.

Mobile telephone technology.

X Automated vehicle location technology.

Other (please describe):

e e e T A MR et
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E2. Has a call-answering standard been established for reservations? (Check ail
that appiy.)

X | No, there is no formal call-answering standard.

Yes, the goal is to keep the following percentage of calls: [ ] on hold less than the following
number of minutes:

Yes, the goal is to answer the following percentage of calls: { ] by a the following number
of rings:

Yes, the goal is to have an average hold time of less than the following number of minutes:

Other, please describe:

E3. Which of the following best describes the trip reservation and scheduling
process for your ADA complementary paratransit service for the initial trip
reservation (not "will call" or "Call when ready" trips)? (Check all that apply)

X Trip requests taken and scheduled while the customer is in the phone

Trip requests are faken then scheduled off-line.

Trip requests are taken and same—day dispatched.

Other please describe:

E4. How far in advance may trip requests be placed (e.g. 1 day, 2-3 days, 14 days)?

The foliowing is the _ma_ximum number of days in advance that we take trip requests: 14 Days

 E5. What is the latest time that trip requests can be placed not counting "space
available” trip requests (e.g. previous day, same day, one hour ahead)?

The following is the latest time that an advance trip request will be accepted: 4:00PM previous day

E6. When customers call fo place trip requests, what times are accepted for the
: w;:Jmng" or "outbound" trip? (Click the most applicable circle.)

X Customer tells us the requested pick-up time.

X Customer tell us the appointment or desired arrival time.

X Customer tells us either the plckup or appointment time.

Other (please describe):

. - - . . - _____
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E7. How long before and after the negotiated or scheduled pick-up time are riders
asked to be ready and waiting Tor the vehicle {i.e. what is the "pickup fime
window")?

X Other (please describe): Pick up window is 30 minutes.

The window for the number of minutes before the scheduled pick-up time is:

The window for the number of minutes after the scheduled pick-up time is:

Other (please describe):

E8. How long are drivers required to wait for passengers at the pick-up location (i.e.
the vehicle "wait time™)?

If drivers arrive earlier than the pick-up window, they wait the following period (please
describe):

X If drivers arrive within the pick-up window, they wait the following number of minutes:
5 minutes. '

If drivers arrive after the pick-up window, they wait the following period {please describe):

Other Situations (please describe):

EQ. Is there a maximum travel time for ADA complementary passenger trips?

Yes, trips more than the following number of minutes are considered oo long:

Yes, maximum travel time is based on trip distance (please describe):

Yes, the maximum travel time is set as a percentage of the time required for the same trip
on fixed-route, and that percentage is as follows:

X Other (please describe): 90 minutes; not to exceed double fixed route

No, there is no formal travel time standard or policy.

F. No-show & Cancellation Policies

F1. Do you have a written "no-show" policy for the ADA complementary paratfransit
service? '

X Yes (please describe the policy): Once a vehicle has arrive at a location for pick up we are -
require to wait five minutes. If the client has not boarded or came out to the van, they will be

given a no show.

No
Form E: 2011 NYSDOT Paratransit Survey ' Page 8
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F2. In the space below, please describe the mechanism by which the ADA "no
show™ policy is enforced, including progressive steps if applicable.

Not applicable.

We have never needed to take a formal action to enforce the "no-show" policy.

Our enforcement mechanism is currently on hold or being modified.

X The ADA "no-show" policy is enforced in the following manner: A combination of six or more

fate cancels/ no shows within a six month period will result in a 30 days suspension.

F3. Do you have a written "late cancellation” policy for the ADA complementary
paratransit service?

X Yes (please describe the policy): Failure to cancel a trip less than two hours prior to your
pick up window.

No

F4. In the space below, please describe the mechanism by which the ADA "late
cancellation” policy is enforced, including progressive steps if applicable.

Not applicabie. '

We have never needed to take a formal action to enforce the "no-show" policy.

Qur enforcement mechanism is currently on hold or being modified.

X The ADA "no-show” policy is enforced in the following manner: A comblnatton of six or
more {ate cancels/ no shows within a six month period will result in a 30 days suspension.

F5. Do you track "no-shows" and "late cancellations”, and if so, how are they
counted?

We do not track "no shows" or "late canceliations".

"No-shows" are tracked and counted separately from "late cancellations"

X "No shows" and "late cancellations" are considered the same and counted together.

F6. How would you describe the enforcement of your no-show policy (and Iaite-
cancellation policy, if applicable) during the past year? (Check one of the following.)

There has been little action regarding no-shows/late cancels or enforcement.

The no-showf{late cancellation policy is enforced to some degree

No-shows and late cancels are tracked and efforts are made to address problems and work
with customers who have problems, but penalties are not enforced.

X The no-show policy/iate cancellation policy is actively enfqrced

Form E: 2011 NYSDOT Paratransit Survey | ' » Page9
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F7. Who monitors your no-show/late cancel policies? (Check all that apply.)

Not applicable/not monitored.
X Transit agency staff
Broker

Contractor/operator.
Other (please describe):

G. ADA Complementary Paratransit Eligibility Determination
Information

G1. Indicate which of the following techniques are used in the ADA complementary
paratransit eligibility determination process and what percentage of applicants
complete or participate in each? (Check all applicable and fill in the percentages.)

% of Applicants Requested to Complete or Pariicipate in Each

0% Telephone Interview:

100% | Paper application form:

0% In-person interview:.

0% | In-person interview:

0% In-person functional assessment of physical ability:
0% In-person functional assessment of cognitive ability:
0% In-person assessment of visual ability:

100% | Other (please describe): Professional verification compieted by license health care provider

G2. if you do functional assessments, who performs them? (Check all that apply.)

Occupational therapist.

Physical therapist.

Ceriified rehab specalist.

Orientation and mobility specxallst {persons with wsuai impairments).

X Not applicable.

_ Other (please describe):

.
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G3. Is verification of disability or additional information about functional ability
requested from professionals familiar with the applicant? (Check the most
applicable.)

No, information is not requested from professionals.

X Yes, professionals are contacted in some cases.

Yes, professionals are contacted in all cases.

Other (please describe):

G4. Please indicate who performs each of the following functions related to the
determination of ADA eligibility. (Check one of the four columns.)

Transit Contractor ; Other Not
Staff - Staff ' Applicable
Manage overall process. X
Conduct telephone interview. , X
Review paper applications. X
Conduct in-person interviews. X
Conduct in-person physical assessments. X
Conduct in-person physical assessments. X
Conduct in-person cognitive assessment. X
Conduct in-person visual assessments. X
Follow-up with professionals. - X
Make final determination of eligibility. X
Other (please describe):

G5. Indicate the type of eligibility determination outcomes and the percentage of

individuals in each category. (Check the applicable boxes and fill in the
percentage boxes.)

X Unconditional eligibility (never able to use fixed route). 249 31.59%

X [ Conditional eligibility (sometimes able to use fixed route): 526 66.75%

Transitional/femporary eligibility (use on an interim basis): N/A

X Not eligible (able to use fixed route alt of the time): 12 1.50%

Other (please describe):

Form E: 2011 NYSDOT Paratransit Survey
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G6. Is eligibility determination used to check trip-by-trip eligibility? (Click the most
| applicabie.) '

No, trip-by-trip eligibility determinations are not performed.

Yes, for subscription frips only.

Yes, for subscription and frequently made trips.

X Yes, for all trips.

Other (please describe).

H. ADA Complementary Paratransit Service Statistics

H1. Please provide as many of the following service statistics about your ADA
complementary service as possible. (Please check next to the statistic if it was
estimated from representative monthly totals or other sources.)

Paratransit passenger statistics.

5,672 Totéi number of registered ADA paratransit eligible customers at end of 2010 Reporting
Year:

143,208 | Number of ADA paratransit customers making at least one ride in 2010 Reporting Year:

H2. Has your ADA passenger database been updated fhrough recertification or
other review (check the most applicable.)

No. “

X Yes, recertification or review is ongoing.

Yes, a system-wide review or recertification was last completed (please indicate month and
year): )

H3. Paratransit Trip Statistics.

170,103 | Total one—Way ADA trips requested:

Yes Custoni_er tell us the appointment or desired arrival time.
143,208 | Total one-way ADA frip requests scheduled:
0 Total one-way ADA trips denied: :

26,895 | Total ADA trips cancelled in advance:

1,350 Total ADA "ate cancellations" (if applicable).

2,008 Total ADA no-shows:

143,208 | Total one-way ADA trips provided:

e ———— e a2 e e—————
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[H4. What percentage of total annual one-way trips are subscription/standing order?

Percent Annual Trips: 12.97%

H5. Does the number of one-way trips provided include companion trips and/or personal
care attendant trips as well as ADA eligible passenger trips? (Click the most

appropriate.}

X Yes

No

If Yes, please provide the number of those trips below.

143,208 | One-way frips by ADA eligible passengers

8,104 One-way trips by personal care attendants:

3,421 One-way trips by companions:

N/A One-way trips by ADA passenger guests:

143,208 | Total annual one-way trips provided

H6. Please indicate the number of completed ADA trips that were directly operated

by the fransit system and/or the number purchased through a third-party contractor.

N/A - | Purchased by the transit system:

143,208 | Total annual one-way trips provided:

|. Dedicated vs. Non-dedicated Vehicles

I11. Indicate what percent of the ADA complementary paratransit service is provided
by "dedicated" vehicles (vehicles that do not provide other service when operated in
ADA service) vs. "non-dedicated” vehicles (vehicles that prov:de other non-ADA

service, e.g. taxicabs).

100% | Approximate percentage of ADA service provided by "dedicated" vehicles:

0% Approximate percentage of ADA service provided by "non- dedicated" vehicles:
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{2. Provide the fbllowing information on the number of "dedicated" vehicies at the

end of the 2010 REPORTING YEAR.

68 Total number of dedicated vehicles in ADA service:

0 Total number of dedicated vehicles owned by contractors:

68 | Total number of dedicated vehicles in the active ADA paratransit fleet with a lift or ramp:

58 | Average number of dedicated vehicles in typical peak-hour operation (peak hour puli out):

68 | Average number of dedicated vehicles in mid-day service (10am to 2 pm):

I3. Provide the following information on the number of "non-dedicated"” vehicies at
the end of the 2010 Reporting Year.

N/A | Total number of non-dedicated vehicles in ADA service:

N/A | Total number of non-dedicated vehicles owned by contractors:

N/A | Total number of non-dedicated vehicles in the active ADA paratransit fleet with a lift or ramp:

N/A | Average number of non-dedicated vehicles in typical peak-hour operation (peak hour pull
out):

N/A | Average number of non-dedicated vehicles in mid-day service (10am to 2 pm):

[4. For both dedicated and non-dedicated vehicles, please provide the following
statistics on VEHICLE MILES for the 2010 Reporting Year if available.

Dedicated vehicles, ADA trips, total vehicle miles for the 2010 REPORTING YEAR:

68, 143,208, 1,844,366
Dedicated vehicles, ADA ftrips, total revenue vehicle miles for the 2010 REPORTING YEAR:
68, 143,208 1,434.616 '

N/A | Non-dedicated vehicles, ADA trips, total vehicle miles for the 2010 REPORTING YEAR:

N/A | Non-dedicated vehicles, ADA trips, total revenue miles for the 2010 REPORTING YEAR:

I5. For both dedicated and non-dedicated vehicles, please provide the following

statistics on VEHICLE HOURS for the 2010 Reporting Year if available.

Dedicated vehicles, ADA trips, total vehicle hours:

68, 143,208, 109,020
Dedicated vehicles, ADA trips, revenue vehicle hours:
68, 143,208, 85,883

N/A | Non-dedicated vehicies, ADA trips, total vehicle hours:

N/A | Non-dedicated vehicles, ADA frips, revenue vehicle hours:

e et A s e ———
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J. Cost Information

J1. Please provide the total annual cost of providing ADA complementary
paratransit service for the 2010 Reporting Year for the following categories.

Costs by categories for ADA Directly Operated Service, including fransit oversight.

N/A | Contractual and Operational Oversight.

Management and Administrative Expense: 886,943
Eiigibility Determination Expense: 32,500

Direct Service, Operator Related (Non-capital): 2,408,749
Direct Service, Maintenance Related (Non-capital): 112, 497
Capital expenses 1,128,110 (vans purchased)

Other expenses. 73,597 Please describe the "other" category. - Personnel Training
Sub-total Directly Operated Costs. 4, 642 396
Estimate?

N/A | Cost Categories for ADA Purchased Service Expenses.

Management end Administrative Expense:
Eligibility Determination Expense:

Purchased Serwce Operations and Maintenance (Non-capital):

Capital expenses
Other expenses: _ Please describe the “other“ category:

Sub-total P_urchased Servic;es Costs. |

J2. ADA Paratransit Cost Summary for 2010 Reporting Year:

Total ADA Paratransit Operating Costs for 2010 Reporting Year: $5,712,411
Total ADA Paratransit Capital Costs for 2010 Reporting Year. $1, 128 110
Total ADA Paratransit Costs for 2010 Reporting Year: $6,840,521

K. Visitor Arrangements

K1. ADA complementary paratransit visitor contact information. Please provide:

A phone number for ADA complementary paratransit visitor reservations: 716-855-7239
A TTD/TTY for ADA complementary visitor reservations: 1-800-862-1220/716-855-7377
An email address for ADA complementary visitor reservations: info@nfta.com
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K2. Please describe your method of verifying 2010 Reporting Year ADA Eligibility
for visitors from other systems. (Check all that apply.)

Verbal Self-Cerfification by Caller.
X Fax or copy of ADA Paratransit Eligibility Card.

Fax or copy of ADA Eligility Application from Transit System.

X_ Call confirming ADA eligibility from transit system

Other (please describe):

K3. Please describe how your system has implemented the 21 day visitor eligibility
provision of the ADA. (Check the most applicable.)

Qur policy is 21 contiguous days of eligibility in the calendar year.

X Our policy is 21 days of eligibility throughout the year as a visitor.

QOther (please describe):

K4. Please indicate whether the fo‘llowing are within the ADA service area. (Check all that
apply.}

X | The nearest major airport:

X The nearest train station:
X The nearest inter-state bus station:

Other locations where an arriving ADA eligible visitor could be picked'up (please describe):

K5. Can an ADA eligible visitor travel on paratransit throughout the service area without
transfers? (Click the most applicable.)

Yes, because our system has only one zone.

Yes, because we can make special arrangements for visitors

No, ADA eligible visitors traveling across zones may be required to transfer.
X Other (please describe): Yes, visitors travel same as regular clients.

K6. How many days before the ADA eligible individual's arrival date should the
visitor contact your system for a trip request? (Check all that apply.)

Visitor reservations are taken on a next day basis.

X | Visitors should call a week ahead.

X Visitors must call two weeks in advance.

Visitors should call a month before their trip to allow time for the receipt of eligibility
verification from the home system. :

| Other {_please describe):
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K7. If a visitor needs to use your system for longer than their 21-day eligibility, please
describe your continued eligibility policy. (Check all that apply.)

Continued ADA complementary paratransit eligibility is automatic on a reciprocal basis.

X The individual must apply for ADA complementary paratransit eligibility.

The 21-day period can be extended as needed if the person will not be a permanent
resident.

 Other (please describe):

"Not applicabie.

Other (piease describe):

L. S-ervice Indicators

L1. Measurements of Productivity:

Productivity - Average of ALL one-way trips per hour: $1.71

Productivity - Average ADA only trips per hour: $1.67

Productivity - Average of ALL revenue miles per trip for all paratransit passengers: $9.78

Productivity - Average of ADA revenue miles per trip for only ADA trips: $10.02

Denials - Percent of ALL one-way trips denied: 0%

Denials - Percent of ADA trips denied: 0%

L2. Cancellatior;s and No-shows.

Percentage of ADA Advance Cancellations: 18.78%

Percentage of ADA Late Cancellations: 0.94%

Percentage of ADA no-shows: 1.40%

£3. CostIndicators.

Total Cost/Total Paratransit Trips: $39.89/ $5,712,411

Total Cost/Total ADA Eligible Paratransit Trips: $39.89/ $5,712,411

Total Cost/Total ADA Revenue Hours: $66.51 / $5,712,411

Total CbstlTota_i ADA Revenue Miles: $3.98 / $5,712,411

L4. Cost Components.

Administrative Cost as a Percentage of Total ADA Paratransit Cost: 12.96%

Operating Cost as a Percentage of Total ADA Paratransit Cost: 82.80%

Maintenance Cost as a Percentage of Total ADA Partransit Cost: 4.10%
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SPONSQOR: Niagara Frontier Transportation Authority

Form F-1

Labor Identification

CY 2010 (as of January 1, 2011)
or

SFY 2010/2011 (as of April 1, 2011)

OPERATOR: NFTA

WAGES (Top Rate):

OPERATORS:

Full Time Fixed Route Driver

Part Time fixed Route Driver {if applicable}

Spare Board Driver (if different from full time driver)
Full Time Demand Response Driver

Part Time Demand Response Driver

MECHANICS:

Mechanic First Class

Mechanic Helper

Apprentice Mechanic {if applicable)
Specialty Mechanics or Other (identify})

NFTA11BL

$21.59

$15.11

N/A

$15.11

N/A

$22.51.

$20.91

$21.06
$23.00

7/28/2011 2:39 PM
Comm. 18M-5
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Form F-2
Contract Status

Name of Major Union & Number of Employees Represented

This information is requested to provide insight into current and future labor cost increases as well as
to project future impacts on fringe benefit costs.

CURRENT CONTRACT:
Starting and expiration date of current contract 8/1/2006 7/31/2009

T Start date End date
STATUS OF NEGOTIATIONS({if Current contract has expired): Expired 7/31/09
List major Unions representing your Employees: Amalgamated Transit Union Local 1342
Operator: 609 % employees represented = 100.00
Mechanics: 289 % employees represented = 100.00
Other {(Administration): 63 % employees represented = 100.00

Major Provisions(e.g. wage increases,benefit package,etc) _
CY 10 Cy 11 Cy 12 CYy 13

SFY(09-10 SFY 10-11 SFY11-12 SFY12-13
Salary Increase(%) _ 3% n/a nfa. nfa
Health Package: .
Medical co-pays $10 $10 $10 $10
Employee Contribution(%) _ 0% 0% 0% 0%
Pension: _
Company Contribution(%) 11% 11% 11% 11%
Employee Contribution(%) 4% ' 4% 4% 4%
Other Benefits:

Narrative Description of contract provisions: :
Dental, Optical insurance paid in full by employer, Eight (8) paid holidays. Seven (7) paid sick days.
Three (3) paid personal leave days. Paid vacation. Uniform/Tool allowances.

NFTAllBL _ | 7/28/2%%%m2:%9“AP5M 05
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FORM G
-CERTIFICATION OF INFORMATION
(CY 2010 or SFY 2010-11)

SPONSOR Niagara Frontier Transpostation Authority

I certify that the information supplied on the Transit Operation Data Form (financial and
operational data) for the completed years and the FT A National Transit Data Form is true and
correct to the best of my knowledge and belief and that the financial and other data submitted
are supported by our records and audited statements.

D Mark this box if any unaudited financial data were submitted. If so, list the non-final or
unaudited data below and indicate when you anticipate submitting final/audited data.

Non-Final or Unaudited Data Date Final Data Available

SIGNATURE 7@4&&&@9@&&

Chief Financial Officer / t 201
Title te

Comm. 18M-5
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FORM G-1 (OPTIONAL)
FEDERAL SECTION 5311 OPERATING ASSISTANCE

CERTIFICATION

Please complete one form for each Section 5311 Operating Assistance project. This Certification, in
combination with the data in the 17a, may be used in lieu of the Section 5311 Annual Report.

CERTIFICATION BY MUNICIPALITY/AUTHORITY

Sponsor Niagara Frontier Transportation Authority PIN
Operator Niagara Frontier Transportation Authority Project Year

Federal Catalog No. 20.509

Icertify that the data contained in this report for the project year is true and accurate to the best of my
knowledge and belief, and is supported by our records:

Certified by: | N wonde, (. f 910k

(Signature)r\"

Title (Chief Financial Officer of
Municipality/Authority) Chief Financial Officer

Date: ﬁ»ﬂ&ﬁbﬁ(ﬁi‘:&@f’

A copy of the certified project year data filed in this report must be filed with the municipality’s/
authority’s auditor completing the federal Single Audit for the project year and a copy of the Single
Audit report must be forwarded to:

New York State Department of Transportation
Public Transportation Bureau :

50 Wolf Road, POD 5-4

Albany, New York 12232

Atin: Section 5311 Program
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