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BUFFALO 
NIAGARA 

August 2, 2012 

617 MAIN • SUirE 200 716.85Z.0511 • 888.zzl!lo3. 
8UFAAU>. NEW YORIC 14203 716.852.0131 FAX 

The Honorable lynn Marinelli 
Chair, Community Enrichment Committee 
Erie County legislature 
1701 Hertel Avenue 
Buffalo, New York 14202 

www.VISITIUFFALONIAGARA<loM 

In accord ce with the reporting requirements outlined in Exhibit A of the Agreement 
between the County of Erie and the Buffalo Niagara Convention & Visitors Bureau and 
the Agreement between the County of Erie and the Buffalo Niagara Convention Center, 
both dated January 1, 2012, enclosed please find the 2nd quarter report for 2012 
regarding efforts made toward achieving funding purposes as stated in our Marketing 
e an, and Budget and Financial Statements as of June 30, 2012. 

otti Gallagher-Cohen 
President and CEO 

/Enclosure 
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BUFFALO 
NIAGARA 

August 2, 2012 

617 MAIN STREET • SUIT£ 200 71 0511 • 888-22 
BUFFALO, NEW YORK 14203 716.852.0131 I'AX 

I, the undersigned, do hereby certify based on my knowledge, the information provided 
herein: 

• is accurate, correct and does not contain any untrue statement of material fact; 
• does not omit any material fact which, if omitted, would cause the financial 

statements to be misleading in light of the circumstances under which such 
statements are made; 

• fairly presents, in all material respects, the financial condition and results of 
operations of the authority as of and for the periods presented in the financial 
statements. 
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BUFFALO 
NIAGARA 

2012 2nd Quarter Report 

SALES 
Q2 Salee Reauks 
Leads 
Group Tour Leads 
Definite Business 
Hotel Room Nights 

YI'D 
Leads 
Group Tour Leads 
Definite Business 
Hotel Room Nights 

YOY Comparisola 
Leads 
Group Tour Leads 
Definite Business 
Hotel Room Nights 

Website 
Q2 
ViaftBufFaloNiapra.COIIl 
Uaique Vieita 

Pacevfewa 
Time oaSite 

YI'D 
VieitBuft'aloNiapra.COIIl 

Unique Visits 

Pacevfewa 
TimeooSite 

Goal 
157 
42 

tt3 
43,800 

Goal 
317 
87 

213 
86,700 

»tt 
313 
95 

246 
100,839 

»tt 
162,604 

1,032,228 

6:51 

»11 
273,330 

1,516,330 

6:42 

Actual 
164 
44 

130 
43,699 

A.c:tual 
320 
91 

246 
83,860 

»12 
320 

91 
246 

83,860 

1A)J2 

227,024 

1,094,486 

3:52 

2012 
376,151 

1,814,633 

4:02 

Vadaoce 
4% 
5% 

15% 
-1% 

Vadaoce 
0% 
5% 

15% 
-3% 

Vadaoce 
2% 

-4% 
0% 

-17% 

Variance 

40% 

6% 

-44% 

Variance 

38% 

20% 

-40% 

li Pase 
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Sales Inidadves and Propms 

Attended the USA Hockey Annual Congress in Colorado Springs, the purpose of the trip was to support the efforts 
of USA Sled Hockey and Amherst Youth Hockey. At USA Sled Hockey we joined Noan Page. National Sled 
Hockey Representative, and Eric Guzdek, General Manager of the Northtown Center at .Amhetst, to present a plan 
to make Buffalo the headquarters for the USA Sled Hockey Team. If accepted it would bring several opportunities 
for national and international sled hockey tournaments as weD as developmental camps to our area. Amherst Youth 
Hockey presented a plan to host a USA World Series of Hockey, a new proposal that intrigued USA Hockey. This 
would be a similar model to Little League Baseballs Wodd Series. The goal is to have Buffalo, as the single site for 
this event for a multi-year agreement (1-10 years). 

VBN coordinated and attended the Empire State Society of Association Executives (ESSAE) Expo in May. Our 
partners were the BNCC, Adam's Mark, Hyatt Regency, Embassy Suites, Millennium, Marriott, Holiday Inn Grand 
Island, and Hale Expo Services. The ESSAE tradeshow is the only expo for the NYS Association market and is 
always a good opportunity for us to prospect for new business and network with current customers. This year a total 
of 79 planners stopped at the booth to discuss their meeting needs. Thett were 7 immediate leads for new business, 
and 26 require follow up for future potential. 

Americas' Incentive Business Travel & Meetings (AIBTM) Collaboration -This was VBN's first collaboration with 
sister CVB's from around the state. We worked with Rochester, Syracuse. Albany, Corning. Saratoga, Long Island 
and Oneida CVB's to attend AIBTM as the CVB's of New York State. Visit Buffalo Niagara was responsible for 
cresting a video and sales sheet for the group to use during the show's expo time. We met with over fifty planners 
and received five immediate sales leads. 

Site Visits 
Association of Boxing Commissions Annual Convention-July 2013 or 2014. Event planner Lou Priluker toured 
the area competition facilities and hotels tUs events draw 1 25 competitors generating aver 600 hotel room nights. 
Site selection is a board decision to be made in August. 

U.S. Fencing Association- Regional Tournament- October 2013. Evmt planner .Annnwie Von Son toured the 
area competition sites including the Convention Center. Her events draw aver 400 attendees and generate .300-400 
hotel room nights. This has the potential to be an annual event for the Convention Center. We expect a decision 
by September. 

Hosted Meeting Planner and Board Member for Central Atlantic States Association of Food and Drug Officials 
(CASA) in February, 2012. VBN coordinated the clU:nt's visit to five properties while they were in Buffalo. The 
client ultimately selected the Sheraton in Niagara Falls because they weren't able to make a deal with a Buffalo hotel. 

Major Booldop 
National Association of Campus Activities 
Business Alliance for Living Economies 
NYS Bureau of Emergency Medical Services 
International F.&A.M. Masons 
STAR Swimming Speedo Championships 
Blue Chip SoftbaU 
NJCAA Swimming & Diving 
L & L Bus Tour- series 
Creating Keepsakes 

Dates 
October 201 5 
June 2013 
October 2013 
July 2013 
March 2013 
July 2013 
March 2013 
July 2013 
May 2013 

Hotel Room Nights 

1,300 
875 

1,950 
2,490 
1,010 
900 
650 
700 
525 

2J P II~ 
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Upcomiag Traclesbowe 
Destinations of NYS International Marketplace 
Fntemal Executives Association 
ASAE 
Connect Marketplace 
Professional Fntemal Association 
NYC Sales Exchange Marketplace 
US Olympic Committee 
Student Youth Ttavd Assoc. 
US Aquatic Sports 

Lost Businesa 

Moadas 
July 
July 
August 
August 
September 
September 
September 
September 
September 

Locadon 
NYC 
Indian Wells 
Dallas 
NewOdeans 
Lexington 
NYC 
Colorado Springs 
Nashville 
Greensboro 

In the second quarter 136 pieces of business were lost which represented more than 129,800 hotel room nights for 
various reasons from room availability, room rates or facility limitations. Below is a abort list of lost business. 

National Science Teachers Association, October 2013 (1,200 attendees, 2,379 room nights). We lost this because we 
did not have the clients preferred or alternative dates available. The Center and hotels had groups in over their 
preferred dates. The client will keep us in mind for future years. 

Atlantic tO Swim Championships- February 2013 (1,000 attendees, 1,300 room nights). This event was lost to 

Spire Institute in Ohio, a new facility. They are offering "vety competitive" packages to new events. It should also 
be noted that A 10 organizers have expressed their concerns over the physical condition of the aquatic center. 

NYS Association of Health, Physical Education, Recreation and Dance- November 2013,2014,2015 (1,100 
attendees, 1,300 room nights escb year). The Board voted to sign a 3 year deal at Tuming Stone. They like the 
facility, got a great deal, and it is centrally located in the state. 

NYS Music Association, August 2013 (400 attendees, 515 room nights). The Board decided to keep this meeting in 
Albany at this time. They received a tale in the low tOO's including a $12.00 subsidy back to the Association from 
the Crown Plaza and no room .rental dwge. Our nates came close but they still felt it wasn't a strong enough 
package to dtaw the members to Buffalo when their attendance has been strong in Albany. 

MARKETING 

Media Reladons, Social Media, Targeted Promotions - Coasumer 

Produced our 8th Buffalo For ReallV webisode "For People Who Love To Eat & Drink" which highlighted 
Buffalo's burgeoning Burmese food scene and Vera Pizzeria. 

Launched our Beat the Heat campaign in early June in the Baltimore/De area. Have driven over 3,000 unique 
visitors to our customized landing page. Promotion runs through end of July. 

Through the work of Resnicow Schroeder Associates, I Love New York and VBN's marketing staff, VBN 
generated 14 non-local media hits in the second quarter, higblighted by stories about the National Garden Festival 
on USAToday.com and in the Aknln BetXOn )olll"'lll/, as well as a H'!lfingtrm Port story about I Love New York's Spare 
Seat Expedition. 

Hosted media F AMs for the following journalists: 
Stephen Jermanok, Borton GltJbt 
Betty O'Neill Roderick, Aknln BltXOn ]olll"'laa 
Carol Strickland, At1 in Anteri&a 
Bobby Laurie, lnrtind M~ 
Jeffrey Keyes, GayCities.com 
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Evan Lambert, 0111 M~ 
I Love New York's Spare Seat Expedition 

Purchased a 12 month sponsorship of the 'Buffalo' page on Trip Advisor which allows us to add events and links to 
our Visitor Guide and website. Sponsorship also included 4 months of t:atgeted banner ads for those researching 
any New York State content who live in targeted states on the East Coast. 

Waroft8t2 

Collabomtcd with the NTCC and Niagara Legacy Council to promote a "Relive the War of 1812 at the Battle of 
Queens ton Heights" contest through Smithsonian.com. Prize includes airfare., acco.aunodations, event/ attraction 
tickets and meals. Received over 350 entrants to the contest to date. Contest ends August 31,2012. 

Promoted "W10 a Weekend in Buffalo" to promote Navy Week at the Buffalo & Erie County Naval & Military Park 
with HistoryChannel.com 

Prize includes airfare., accommodations, event/attraction tickets and meals. Over 2,100 entrants to the contest to 
date. Contest ends july 31,2012 

Agreed that Facebook page would be managed by the Niagara Legacy Council only to avoid duplicating efforts. 

Sent War of 1812 dedicated newsletter to 9,500 subscribers of our "History & Culture" newsletter. 

Garden Festival 

Have grown the National Garden Festival Facebook page to 3,600 fans. 

Purchased advertising with Upstate Gardener's Journal, AAA Member Connections, Horticulture Magazine, 
Philadelphia Flower Show e-blast, National Garden Oub program, Canada Blooms, .. Naturally Greco" radio show 
and NPR radio stations in Erie, Rochester & Syracuse. 

Social Media Numben 
Buffalo on Facebook- 49,001 fans 
The 716 on Facebook- 69.$21 fans 
Buffalo Niagara on Twitta- - 4, 197 foiiiJ~~~m 

Markedog to GTA aad Southern Ootario 
Maintain the Shopping in Buffalo fan page with over 3,400 fans. 

facebook 

Used paid search to attract 2,802 unique visitors to our Shopping section of the website. 

Work with style consultant, Erin Habes, to produce weekly blog posts about Buffalo's fashion scene and assist with 
other ways in attracting the Canadian shopping market. 

In discussions with the National Women's Show about a possilile sponsorship at the event which will grant us more 
access to the over 1 5,000 attendees. 

Our shopping e-newsletter has grown to over 10,000 subsaibers. 

Hosted media FAM tours for the following Toronto-based journalists: 
Bert Archer, Toronto Star 
Lisa Rochon, Ghbt & Mail 
Craig Offman, Ghbt & Mail 
Let's Shop (Canadian television show) 

41 Paae 
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LGBT Madcedag 
Advettised to the LGBT wedding market in the IGLTA annual directo'Y and the NYC Pride Guide. 
Continue to nm a GoogJe PPC campaign to attract additional visitors to our LGBT wedding microsite. 
Hosted a media FAM tour during Buffalo's Pride weekend for the following LGBT writers: 
Bobby Laurie, ltUiind Magtz!(jtu 
Jeffrey Keyes. ~fiu.(l}fll 
Evan Lambert. 011t M~ 
Hosted LGBT Advisory Committee meeting June 14 

BUFFALO AMBASSADORS 

Cidzea Eapaemeat 
Number of Buffalo Ambassadors - 2,244: 17% increase &om 1• quarter, 45% to goal of 5,000 

VoluDteer Eapaemeat 
10 events (not including those such as USA Hockey with multiple dates); 37 shifts covered; 26 total volunteers 
(some covering multiple shifts). 

Tourism ladusuy Developmeat and Visitor Readiness 
51 industl}' partners attending our quarterly meeting held at The Mansion. Training topic- Trip Advisor. 
Trip Advisor Webinar - 26 partners participated 

National Travel and Tourism Beacon Awards luncheon at BNCC 
419 registered guests in attendance 
40 table sponsorships 
Buffalo Ambassador Hall of Fame inductee -Tun Russett 
8 Beacon Awards 
Ambassador of the year was given to 16 individuals and couples 
60 Distinguished Service Awards 
Recognized 200 of our volunteers with a service pin 

Coordinated whirlwind open air bus tour for 42 industry partners. 

Airport Visitor Ceater
Construction on center in June 2012. 

Gear up for new Airport Visitor Center (opened July 9); hired ten part time and one full time employee; selecting 
and ordering new branded machandise; etc. 

SI Paae 
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FILM COMMISSION 
Q2Higbligbts 

Provided Location and Peunit Support for M1V Reality Show "Crawfish" (13 Production Days) 
Provided Location and Permit Support for Independent Featwe Film "Betrayal" (5 Production Days, 10 Crew) 
Provided Location support for forthcoming Independent Featwe "Buffalo Boys" 
Provided Location Support and High Security Credentials for ABC News "Nik WaUcnda Special" (45 Crew, 6 Days) 
Scouted and Confirmed Production for Independent Featwe "Model Hunger" 
Scouted and Confirmed Production for Independent Featwe "Return to Nuk'em High School" 
Provided Location Oversight for Church Opening Documentary (30 Person Crew, 3 Production Days) 

~- ... Q2 Total Proj;cts-bv Type 

Photopaphy 

4" 

VTD Total % by Type 

Still 

15.000.00 

Commen:lal, 
150,000.00 

Q2 Completed Projects 
Economic Impact 

VTD Completed Projects 
Documentary, Economic Impact 
uo.ooo.oo 

Feature Film, 
5.000.00 
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CONVENTION CENTER 

Q2 

Reveoue Goal Projected Variaac:e 

Reotlleveaue s 153,910 s 131,970 -14.3% 

F&BRewaue 595,281 575,598 -3.3% 

Electrical Service 23,135 28,943 25.1% 

Other Rewaue 3,801 30,979 715.0% 

Total Reveoue $776,1ZI $767,490 -l.lo/o 

YrD 

Reveoue Goal ProJec:tecl Variaac:e 

Rent Reveoue s 418,772 s 385,021 -8.1% 

F&BRewaue 1,041,712 982.199 -5.7% 

Electrical Service 70,530 71,872 1.9% 

Other Reveaue 7,602 66,986 781.2% 

Total Reveoue $1,538,616 $1,506,078 -2.1% 

Q2 2011 2012 Variaac:e 
No. of Events 45 55 22.2% 
Attendance 35,342 31,944 -9.6% 
YI'D 
No. of Events 76 106 39.5% 
Attmdanc:e 282.030 190,813 -323% 

CgmmCilJI 02 
• The main source for the decrease in F&B was a decrease in the nwnber of events for NYSUT. They were 

down $54,000 in revenues because of the reduction in F&B events. This was partially offset by the addition of 
the ECMC Gala in May and SIMA, which was up by $29,000. 

• The majoaty of the decrease in ReniDls is a result of the cancellation of the Developmental Disabilities meeting 
(-S5k),lower CSEA pickup (-$2k) and the Teacher Recruitment Group (-$5k) 

• Electric revenues are up to budget by $6k due to an increase in Buffalo Insunnce Day electrical billings. 

• Our 2012 forecasted business shows that we should make up the variance and hit our budget for the year as 
projected. 

Major Eveota Hosted 

Group 
National Association of College Fairs 
Insurance Day (1-Day) 
Int1 Aviation Snow Symposium (Equipment Year) 
NYS Association for the Education of Young Children 

Atteadaac:e 
10,000 

1,300 
575 

500 
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• 

NYSUT 

M&T Bank Officers Meeting 

ECMC Foundation Gala 

Jump Dance/Break the Aoor Producttons 

Creating Keepsakes Scrapbook Convention 

Buffalo Niagara Book & Paper Show (First Time Event) 

Buffalo Niagara Marathon 

Civil Service Employees Association Spring Workshop 

National Association for Academic Advisors for Athletics 

UB Partner's Day 

M&T Bank Retails & Business Banking Meetings 

Lancaster Prom 

Snow & Ice Management Association 

Major Eveatll Booked 

Group 

NYSUT (April2015) 

M&T Bank Officers Meeting (May 2012) 

Neighborhood Assistance Corp. of America (July 201 2) 

Student for the Exploration of Space (Nov.2012) 

United University Professions (Oct 2012) 

Buffalo Niagara Marathon (May 2013-2015) 

Notable Q2 Acdvides: 

Conducted Sales Calls io Washington DC and Albany 

Continue work on Top Account list/invite to PAM io August 

Upgraded CVENT listing 
Updated Client Survey/Electronic Version 

2,200 
1,200 

1.240 

500 
1,900 

450 

2,500 

424 

450 

430 
150 

882 

1,222 

Projec:tecl 
CoD tract 

Value 

$75,000 

$35,000 
$32,300 

$18,000 

$20,000 

$23,000 

81 Paae 
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BUFFALO 
NIAGARA 

Buffalo Niagara Convention & Visitors Bureau, Inc. 

FINANCIAL STATEMENTS 

June 30, 2012 ad 2011 

UNAUDITBD 
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IJu.61l111 NIDgtzm OnrNn#tm cl YiliiDn Buralu, Inc. 
Summary ame. Memonmctum 

Varfance Amii1Bfs > $3,000 
For the Six Momm eDdecl June 30, 2012 

a BNCC Man:agenumt Allocation Fee- Abead of pas:e due to timing. More Bureau 
fo\IOiwmM:Dt was ftlqUiftd duriDg the first balf of tbe year for UDioD c:onuact negotildioDs. 
baDdbook BDd pcrsaaad issues aad for resemda aDd meednp related to tbe NYS 
Audlorities matter. 

c Visitor Guide Adwrdslng- Additi sales clollan geuerated on similar aumbcrs of 
adva1isers, revenues enhanced by trade oppotmnities 

a NYS Mat•t.tna Funds Prvanma- Program was allocated lesser doiims tban OJiainaUy 
expecced by 1be SWe. 

a Jobd co-op IIUII"'rdiDg - is &bead of budget as a result of S 10,000 in revenue received to 
offset lbe cost of tbe LoDpood's Omadian Shopping s.udy, S 15,000 in f\mdiDg 
JeCdved from N1TC to assist widl tbe war of 1812 markdiDg and approximardy $2.500 
in additional revenue from the BeacoD's awaJd hmcheoo. ~monies bad DOt been 
budgeted for in tbe 2012 plan. 

M!Hmtl M!!!f.et Areade YJs!tpr Ctmteu 

a VIsitor Guide- Inaeased prlntiDg cosas and sales cmmntssims due to higher ad sales is 
the cause for tbe varlODcc rqxJJted 

a Adn:rtlslug- Panially due 10 dmiDs aud 
arose. 

additioDal in year oppoduailies tbat bave 

a ~- nmtng re1ared. Large maiJins of aJJiuraJ DVD's doae in JUDe. 

a Website Dewelupmeut- AdditioDaJ Sbq»leview pmcbases, timing of suppon 
expeodilures and quarterly maintenance. 

a Reseucb - 'fimiDg relaJM. Balance of shoppinalconsnmer research slill peoding 

a PR Sa vices- RSA EDP*"•mt lesser involvemantexpericnced tbrough Jaae 2012. 
Usage should IUD close to budget abe remainder of dle year. 
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IJujftziD NltzganJ ConNndll• & 1'tlltDn ~ lne. 
&•••••••a, Rfttew Memonmd1lm 

VartaDee ADa)Jsls > $3J)OO 
For tbe SD Mcmtbs eDded .J11De 30, 2012 

o Salary-Deczease auributable to loss of c:ooveudOD sales~ mid- year sales 
incc:lltiYes lower thaD budget and vaadioD acaual dmiJJ8. 

o Tralnfug - Did DOt aueod ACOM services 11"8iDiDg S 5,000 was budgeted for chis. 
AdditioDally Simpleview TminiDg lpJIIOXimaldy S 3.000 ODder budget. 

0 Commitments - VariaDce is due to tbe foJiowfDa. NAPS- S 20K expeased in 2011, and 
Spons related obliptioas of S 20K 

a Tradeshows- CombinaliOD of sman individual show variaac:es offset by shows aot 
attended Helms Bdscoew Ccmfaalce Direct and RemlioD Prieudly NetWOit. Ia May a 
LGBT show and a C.oaJition of Black MeedDg Platmms show wca budgeted but were 
DOt aaeoded ll was determllled abe amagaadctJ shows eitber did DOt 6t oar OJB&Di,zalioD's 
needs or could not geoeaare eoougb ~to WBII'IDt atta!cUog. 1be 
departmlmt is c:um:ady assessiDa otb« poteDdal oppo%QIDities co fill iD these openings. 

a Ccmvendoxa SenJces- Variances BJe limiD8 related. 

a PdJdht& Costs associated with the foJlowiDg pieces wae bigber dum budgeted 
R.esaummt Guide. These diRle piea=s IOraled approximately s 12.500 

a W DC Rep Firm- Cordraa was caacelled. AmdiDg from dlis line item has 
been~ to a spcmsor&bip oppwiWiity witb Helms Briscoe, a NatioDal 
AssoctalioD dlinJ pad)' planning orgaaizaDoD. 

a Aclta dsiua- Variaac:e is mostly timiDs related iD addidoD to a 2011 iDvoice not 
ftlCCiWld UJdil Fd:Jiumy 2012 ($ 3.500). 

Am:bassadt~»r f'tolram - Cosls auributed to Awards luDCbeon bsu lban 

a Salarfes- VacatioD ac:crua1 timiDg. 

a Adverdst:ug- One P3 Update ad caDCdled. 

a - South by Southwest 8Dd Loc:atioDs not aUimded The CDI8l cost aasociatrd 
witb these two &bows was approxlma1ely S 12,000. 

a Spedal Projects- Coats associated with 1be Waiienda wire walk whicb bad aot beeo 
budgeled for. 
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Bu/f4ID Nltlgara Clllmrntltnt & VilltDn llllretlu, ""
SIIIIIIIIIalrf Rmew Memorandum 

Variauce ADat,sls > $3,000 
For the ShE M eaded J 30, 2012 

c Prof; Fees- Variance e~~~«-s to be timing Jelated. Legal fees me .numiDg 
bdliDd applOXimalely $ 3 tluougb J 

c IDsunmc:e- Variance is due to lhe purchase of S 6M ullllnlla policy for geacral 
business Jiabilily needed for Ailport VC <:ODtraC:t compliance. 

c Benefit Phm Fees- Pngapmcm of Pa)dlex HR services is lhe reason for tbe variance. 
Sa'vic:e was aot approved and enppd UDiiJ after budget was fiualizcd iD September 
2011. 

c Teclmology &: Eqafpmem -'I'iming. No cepilal cquip.m purdlased cluriDa first balf 
of year. 
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BUFFALO NIAGARA CONVENTION & VIsrrORS BUREAU, INC. 

FINAN~ STATBMBNTS 

PO.R THE SIX MONTHS BNDBD JUNB 30, 201% AND 20U 

Table of CODtltllta Paget 

BabDce Sheet Page 2 

Stalemea.t of Adtridce Page 3 

Suuemcet ofT01DIIlc:veDues Page 4 

S1alancot ofTotal Bxpea.sea Paae u 

Page 1 
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BUFFALO NIAGARA CONVBNTION & VISITORS BUREA.U, INC. 
BALANCE SHBBT 

JUNE 30, 20l2 AND 2011 

UNAUDITBD 

ASSETS 

CurJaat 
Cash and cash equinlents $ 
ACCOUDtB R.ece:iftble - Brie Coumy 
NYS Matdliag Funds Gmnt 
Ac:counts Rec:eiftble - Trade 
Prepaid cxpeslSC$ aDd suppe 

Total c:wreat assets 

Ptopetty and equipment, net 

ToiBiasetB 

541,651 
1,650,000 

87,843 
90,979 

2,.370,473 

~70.473 

UABJJJTIES AND NBT ASSETS 

Cuaaat Uabilitia: 
Short-ram bol:rowiDgs 
Accounts payable and acaued expenses 
Ac:counta payable - Foundation 
Defa:zed ~eVenue - Other 
Defeaed revenue - Bed Tax 

Tocal aurent liabilities 

Net assets 

Tolalliabilicie& Blld net asseta 

$ 
296,526 

37,409 
20,333 

1,650,000 

2,004,268 

366,205 

$ 515,555 
1,625,000 

41.664 
29,483 

2,211,702 

$ ~111702 

$ 
74,049 
9,600 

20,334 
1,625,000 

1,728,983 

482,719 

$ 2¢11,702 



Comm. 15M-8 
Page 17 of 29

BUFFALO NIAGABA OONVEHI'ION &: VISITORS BUREA.U. INC. 
STATBMBNT OP ACliYII'ES 
POB. '111E SIX MONTHS ENDED JUNE J0.2012AND 20U 

• Ml!.l?! 

MAJtDTING DBPAII'I'MBNT IDCPBNSES s IDS,2SZ 

SAUlS II SBilVICBS DBPARTMBNT mrPBNSBS "I08,J05 

BUPPALO NL\GAilA PD.M COMMISSION BXPBNSBS 129.50 

ADMJHISTIIATIYB • PINANCB BUBNS8I mm 

TOTAL BXPBNSB8 ' 2.Dtyl! 

INCBBASB (DBCBBASB) IN NBT ASSBT8 I 72.tG3 

NBT .ASSB1'S • BBGINNING 29l.3QZ 

NBT ASSBT8 • BND.ING I --

• U!!@! 

' i'IU12 

81U7l 

l3'7,313 

S71,832 

• a.eez! 

• (UUS'7) 

m.m 

I --

' ..., ____ u...= ' ¥!!.PI 
' UIUIO 

I 20,740 ~ s 1,289.~ 561,81% 

(l~ 
_., _ _,. 

·~ --
(7,970) ..5JIJI'e -- 115,WI7 

1,945 o.sa 729,400 m.m 

! (!!,!!) -4..4M • U!ll.!l6 ' I.--
• ... ' (1M) I ... 

Zt3,.!02 2!17,658 

I .... ~ I -- ! &719 
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BUJIPALO NJACABA CDN9ENnON & VISITORS ~"RBAAJ,INC. 

TOI'AL llBVBNUBS 
POll '1118 SIX MONl'HS ENDBD JUNE SO, 2012 AND 20'Jl 

Aaual ·~ 
%V...._. Amsal Acmal 

6Maadla 6~ o.u o.u 6Maaata. 
06(3JJ{J2 06/!D(U (U:da) (UDdrz} ti/5)/U 

BdeC....,GI.r s 1,6SS.CXJJ $ 1,650,000 $ 0~ $ 3)00,000 s 1.624-"' 

JINCCMw 1 ,._MoMion 5ca,76t .f7,!02 4a,2W 19~ 9$Jl00 9l,o44i 

v--.... .-.-. -.sos I.CO,OOO 68.10S ..a6S'!'• 14MOO 134.i'92 

BNPCO, a-. rtfS) 25,000 2,SSO 11.40% 1)5,000 

18! --c, .. rt;nD 30,000 (2.280) -7..60'h 40,000 ),490 

NYIH s ......... 40,456 SO,DCXI (9~) -t9CP-o 50,000 55.171 

J-tleo.Gp·M=+ .... «J,.5ci8 10,600 19,9611 31:!'77!'e 17,200 1~':10 

Jtbl/c.Gp·WII 29~7 26,170 3IJlf7 ~~~ 70P50 22,611 

N t 1' .......... .,...._ec.- 4.564 2,871 1,.693 58.97% 10.000 4.4~ 

r-r- 284 IP20 (736) -72.16% 2,.SOO 717 .. I 

II~ 1,968 1,278 690 ~.99% 2,.550 1,656 

M I 'h .. ...__·C 1 4S 250 (205) -82.00% soo 

TOCIII~kvama • 21/11f1~78 • U8Utl • IO'U87 I.JI% l!a!!ID I !a91.UID 
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BDPPALO NUQ.AIA COMVBN'110N • WITORI BtmBAU,INC. 

TOTAI.DPBNIBI 
POR 'DIB 8IX M0N'1118 BNDBD JtJNB J0. 20DAND 2011 

Aa.1 ......... tV..._ ,.v ...... Aaa.l ...... , ....... 6M..tlla 0.. 0.. Btldpt 'Moacha 
04/!JJ/U •t•D! (Uadft) ~ 20J2 OIJ/10/U 

Pmpnad Cggp; 

........ • 798r.7 • 796/174 • 2.803 O.DM. s 1.,592.140 s ':'95,451 

P.,...aTaa•P ... 142.212 147.177 (4.965) -3.37% 294,375 1!5.425 ...... 
~ 7,311 18,100 (10,"i'89) -WeSt~ 31,aSO 1.891 

TcalP -·c.. ' -- ! MUll t RUg) ~ ! 1.9f1,163 ! ··"' 
~ • :!'JU.CJM • %WJI67 ' 12,12'7 .. ciA s S88..6U $ 1ci0.%11 

C..r••ic• 81.z.r7 13¥00 (.f!.Wj -15~ 65,255 c----·-- 2aS,500 

Vili1or Gale 154,262 15C\OOD 2oU62 18661!· 130.0110 U0.41U 

Ttd a pw S\,'789 81,+65 (25.6!i') -31 ... 1'4"745 'Wr.9 

........ 71/* 26JIOO 1,.900 7.31" 26,000 2!.,128 

......... latlallle ~ 4,1!5 

...... 20,766 17,52.1 ,....., 19 ... 3Ci,500 1),251 

......... a.UiliW 17,885 18,500 (615) -1!2% 56,000 10,211 

Car 11 ............. ... 14.100 (6.47-4) -41 ~~ :M,700 21,otCI 

T_. .......... 24.47';' 21,459 5,018 1~ 42,180 26,061 .,.....,.DC:.., .... l5PX» (ls.oooi -100~ 1S.OOO 15.700 

AJbarO.. 1,.159 1/11» 559 7.17% 15.60() 7,419 .... ,,.,,, 27,114 !OPOO CU2') -9.42% 66,200 7,176 

•• •• ~766 29,()18 (2.252) -7.76% 65.600 26,175 

DIJaOnldoa ~ IS.-479 (2.820) -18.22% 2.1/Bl 15,.916 

., .... 42.,616 M,146 8.-170 lof.81' 67/!iOO 21)65 
~ 

p-N=++•T- 5P78 3.750 1.328 SS.-41% 42,500 t,Q26 

..... ,...... ... •h • 54,458 "-"' (3,540) -9~ 76.«1J 29,512 

Pnebsx/Qrwp'W .Aaciat u.co 21,000 (15.MO) 0~ 37.UOO 

................... 12.000 12,000 o.cJO% 12.000 11.864 .. , 
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, 

BUPPALO 'NIAG4 R4 OONVBNTION • Vlll'l'OU BUIIBAV,INC. 

TOTAL BII'BNIB8 
PO& THB SIX MONTHS BNDBD JUNB JO, 2012AND 2011 

Accual ........ tV....._ "v.._ Amaual .... ,.,_.. 6Moalba 0.. 0.. ll1ldiet 6Maatlaa 
fA/!IJ/12 fA/IA)/12 (!Wa) <U=M 2IOD fA/!JJip 

VW..CalerOpe•llkJ • 5.268 6,750 (1.482) -21.96% 1S.SOO 5,249 

I'll wadoalz- 1o,98'7 8.965 2.0Z2 22.55% 21,100 8,545 

.................... 20.240 3S.OOO (4,751) ·19W"e ~ 12.-WJ 

Plllll./'lfJieo/P)ulfo ~ 28.851 29.150 (299) -1m% 41,500 4,.o55 

nau.,.,., 8,.557 10.000 (1.443) -··~ 20.000 828 

OIIIIDe.,.... •• a !HI» 2,T."4 2,.502 272 ·~ 5.000 1,294 

8oclaiNet '1. ~ ~ 

tpecul. jac"ta 7JJ» "'J!IJ9 lUUJOI% 3JQn 8.414 

N_._, s.ooo 4.100 900 21.95% 4,100 2.000 

~ ...... 1,900 1.000 900 9CUXM 1.000 8S2 

T..alela•Madlallaa 8 I ...... • 927,2:9! • !!IU!i! • <6!,!61) ~ • !,69,!!! ' m,!!! 

T .. .._.., • ....,.._ l.a29 M,I50 (I2.JZI) ..fUl~ 22,500 6.,!67 

.,.,.._...., Mm•lta•lw B ,,. .... U7,751 143,815 (~ -4.21% 281,444 144,920 

.,...... JL._. !2.DJU71 !3J!!D" • (t.UU) ~ !J.I6UI6 •!,--
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• 

~BUFFAL O NI AGARA 

'!..~ CONVENTION CENTER 

Buffalo Niagara Convention Center Management 
Corporation 

FINANCIAL STATEMENTS 

JUNE 30, 20l2 8lld 2011 

UNAUDITED 
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BUFFALO NIAGARA CONVENTION CENTER MANAGEMENT 
CORPORATION 

FINANCIAL STATEMENTS 

FOR THE MONTH AND SIX MON111S ENDED JUNE~ 2012 AND 2011 

TABLE OF CONTENTS 

Balance Sheet 1 

Statement of Acdvhfm for the JDODtb ended Jane 30, 2012 and 2011 Pagel 

Statemeat of Acdvldes for the mcmth amd m IDOidbs 
eDCied Jane 30, 2012 aod2011 Pap 3 

Scbedule of Food Service Operadcms for tbe DlODth and sis mcmtbs ended 
JUDe 30, 201l BDd 2011 Page 4 

Schedule of Other Rnenues for the month and m mcmtbs ended 
JUDe 30, 2012 and 2011 Page 5 
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·f'«'mY!R" qfAFI#ylllq; 

Bu/Ttllo NltzgtDu OmNn#olJ C6lJier 
Summary Rmew Memonuutum 

For tile Si:& Montbs ended JUDe 30, 2012 cmd 2011 

c 1bJougb June 30, 2012.1he Caller tealized au iDclease in net asseu of$ 121.242. This is 
approxlmaldy S 23,000 ahead of abe paa: set for tbe first half of tbe year ended 
June~. 

c County grant revmues JeCOgl1ized for 2012 wiJ1 be$1.650.000. Through J 
s m,ooo of 1bis bas been realized. ( 1be dlin1 quanaty c:bect was ftiCCIM:d during July) 

c Overall FGOd & Befta• and Radal reftllDa are dowD from bndget amounts by 
approximately $ 9S.OOO 1bis resulted from SlrODg June wbic:b saw sipifiamt ac:dvity 
in tb6 buUdiDs hosting sevaal new evema iDclud.ins BD M&:T Bauk. VB PartDtn and 
<mat Lakes Fishery events. However tbese were offset by tbe loss of a few by poups 
which included dte Cat Panders group wbicb was budgeted for S SOK.ID addition 1D dbs 
lost business, some of me booked events did 1101 pick up as wen as was antictpated. 
NYStrr/CSEA are a couple of tbe more stsnfficant groups. 

c F&:B OpendDg marglm- June's c:areriD8 acdvity showed good results. For lhe JDODth 
tbe net iDcome pen::eotage was Deady 3~CJJ. wbicb hdped bring tbe year to date n:sulls 
closer in · to Cbe 22'11 tbal was budgetlxl. OoiDs forward ao anticipated inaeasrJ in the 
menu prices a1oDg widl tigbrer in~ c:omrols and improved staff ulilizalioD sboold 
be1p lbe Center achieve tbe desiftd profit J.D3I'8in levels before the eud of lbe year. 

a Otha' Revenues - Tbc large maease in odler ~eVeD~JeS is due to tbe recording of tbe 
duqes 10 c:Ualt5 for EMT's and Security. Pleviously tbese revames wae netted against 
tbe c:xpmses iucuned. 1be new mclhod of repotting sbould provide for a clearer picQue 
as it relates to tbese actiVItieS and make budgedDs easier. 

c Payroll and related are under budget as a result of Cbe c:aDCeDation of ewms 
and the lesser perfomdug groups has prevwusly meatioaed. 'Ibis coupled with cbe timina 
of abe budgeted inaease expected from · UDioo camraccs s ftlSUldDg in 
this favorable variaDoe. 

c PrvfessfoDal fees are up by $12.000 due ro bigber slwed service expenses witb cbe CVB 
along witb ioaease due 10 top.,..,.. Paychex. a dlini party Human ~ firm aod 
addidonal Legal costs 8!lributed 10 the Amborides designatiou IIJIIUer and tbe on-goiDg 
1111ion CODll8c:t negotiations. 

o Occ:apncy ~are down as a result of lower diaD 8Dlicipated sas 8Dd elec:Uk: usage. 
l1Us a result of tbe milder winter and rate cfecreasca. 
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Bu/ftslD Nl4gtJm QJirNIJIIon C4tiW 
Summary R.mew MemonDdmn 

For the Sbl Months aded J 30, 201l81ld 2011 

c Promodcmal apeuses are l'UDJ1ing above dget due to abe iDcrcased llUJ1Jber of Taste 
tesiS as well as joint martdi.ns oppoltDDities widllbe CVB. 

c Equipment Pwchases- BdDDd budgeud amovms due to me t1mtna of tbe ptm:bases.. 
1be Calter is c:urreotly plamliug for a major tedmology upgrade expected to tqin ill late 
July md nm lbrou&b die fall of Ibis )ar. As we JDQ81ess lbrougb the SUJJDDer tbese 
projects will WJuueuc:e 8Dd tbis filumcial statement line item will fall back iD syoc wi1b 
budgeted amouDts. 
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BUFFALO NIAGARA CONVBNTION CBNTBll MANAGEMENT CORP. 

C1m'Cid GSaet8: 

Cab md cash equivalcam 
ACCOimtB ~ (uet) 

BALANCE SHBBT 
JUNB lO, 20DAND 20U 

UNAUDITED 

AMBD 

$ 

.,Acronn111 .Ra:avabJe • Coull1y Giant 
Jmauoq 
Prepaid c:xpeases 

Total Cllft'Ult uset1 

Plope:o.ty Gad equipmcat, aet 

Total $ 

919.229 
444,567 
82.5.000 
60.251 
42,220 

2,291,267 

445,026 

~736.294 

IJABDmSS AND NBT ASSBTS 

Caaeat liabfllda: 
Sbolt-u:rm bo.uowiags $ 
Caaatt poztioD of loq-tam debt 
,Acxoomts payable and acaucd t:spcmcs 258,.840 
Dcfear:d ft:VeslUC - E.ne Couaty Gmot 826,000 
Defcm:d ~·Technology Gmat 500,000 
Dcfem:d iCYCUDe • Otha 84,.393 

TOIJII c:uuent lhaldlhfea 1,669.,233 

~debt 

Nct.A.ca: 
Net assets • umesui• lied 1,067,061 

T01alllabDl .. ad aet aaete I ~;~ 

Pagel 

$ 571,624 
265,970 
825,000 

57,S13 
58,515 

t,ns,422 

457.~ 

s 2.13~449 

s 
319,359 
826,001 

86.010 

1,231,369 

1,004,079 

I 2,235.449 
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BUPPALO NIAGARA CONVENTION CBNTE1t MANAGEMENT CORP. 
STATBMBNI' OP ACIIYIIIBS 

JUNB 30, 2012 AND 2D1l 

UNAVDITBD 

Accual Bad8et tVmencc %Vtufan~ Adb4l 
Juae JaDe Over Over June 
2DI2 2m2 (Uder) (Uder) au 

Coua1y Gw1t Funds $ 137,500 $ 137 $ 00/a ' 137 

Od= lle'ftDUCS 119.536 98.023 21.513 22% 55,104 

Totl:alllevawee 2S7,D36 235,523 !z!13 9% 192,604 

Pr&yroD ald reJ:ued COSUI 124,035 136,689 (12,654) -9% 112,000 

~fees 20,629 13,150 7,479 57% 27.898 
Supplies 10,168 8,084 2,084 26% 7/I{J3 

Tdcphoae 1,9i4 2,917 (943) -32% 1,405 

Pas1age aad Fteigltt 169 292 (123) -42% 185 

Occupancy coati 32,166 37,366 (5,200) -14% 46,764 

BqWpmcot 1'CDtll and maintemnce 8,372 11,500 (3,128) -27% 10,619 

T: espeases 5,235 2,534 2,701 107% 5,013 

PzomotiomJ CllpCDJC:S 5,940 5,500 440 SO AI 2,636 
equipmMt purcbascs 785 3)1)8 (2.423) 0% 5,6"2 

~apeaae 1.000 1, O'Yo 1, 

Capicd BquipDY1't Purchases 2,500 -100% 14,147 

Total ()paaring espeasea 210,473 224z7CO (!4p26'7) -6% 235,2:02 

5,'783 40,719 705o/o (42,598) 

Net asseta- 'beghlnlnc 1,020,497 1,038,013 (1".516) -2% 1,046,678 

Net aaeta • eadlog • 
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BUPPALO NIAGARA CONVENTION CBNTBRMANAGEMBNT CORP. 
STATEMENT OP ACI1YIIIBS 

FOR THB SIX MONTHS BNDBD JUNE 30 .2012 AND ZOU 

UNAUDITED 

Aaa.l Bwl&et fVadnce %Vadr&OH Accaa1 
}OIIC June Over Ova JOIIC 
2012 2012 (Uacla) (Ucda) 2011 

County Gmot Puods $ 825,000 • 8251#) s 0% $ 825.000 
Other rew:nues 726,7~ 757,293 (30,559) -4% 611,926 

T01al Bevaauee 1.551,734 1.58'.293 (30,559) -ze-4 1,436,926 

PayzoD aad telaled COS1I 828,908 867,663 (38,755) -4% 748,343 

PmfasioDal fees 126.524 92.900 33,624 36% 1~.132 

Supplies 61,8(Jl) 48,504 19,305 400.41 43,635 

Tdephozze 8,373 17,498 (9,125) -52% 12,370 

Postage aad Fu:igbt 1,649 1,752 (103) -6% 1,667 

~costs r.i;/.96 308,546 (31,250) -10% 295,033 

E.quipmmt zeoul aad minto 11na: 52.427 69,000 (16,573) -24% 61,879 

Tmvdapemes 11,206 15,204 (3,998) -26% 10.085 

Promotiozaal espeasc:s 36,856 33,000 3,856 12% '1:1,9'12 

Small equipmalt purchases 12,667 19,248 (6,581) ~ 17,999 

Dep:tec:i:uioD cspease 6,000 0% 6,000 

CapUal Eqaipn•mt Puft:basea 1n 5,000 (4,222) -840/• 20,050 

1,4.30,492 !,484p315 (53,8ZZ) -4% l,.379,1l5 

24% 57,811 

Net U8CD- beginning 945,818 945,818 (0) 

$ $ 2% 
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BUPFALO NIAGARA CONVBNTION CENTER MANAGBMBNT CORP. 
SCHBDUU! OP POOD SBilVICB OPBBA'DONS 

POR THB SlX MON'IHS BNDBD JUNB 30, 28!2 AND 2011 

UNAVDITBD 

Par die MOIIIIa YeuTo ... YeuTol>sde 
Juoe Jaae Jaae 

20l2 o/o 2012 % 2011 % 

lllaA 
s.Ja-Food $205,192 95.89% $ 87(),080 85.04% $ no.044 85.51% 

s.Jea- BewDac 8,031 3.75% 148,143 14.48o/o 126,215 14.01% 

SaJee - Veadiag a1l 753 0.35% 4,969 0.490AI 4,094 0.45o/o 

5ms - Ncm-foocb Other O.OOo/o 0.00% 224 0.02o/o 

TolalSalee 213,976 100.00% 1,023,192 100.00% 900,576 1()0.()0% 

fmtpflelp; 

Cost of Salea -Food 58.748 ~.46% 299,284 29.25% 248,874 27.63% 

Cost ofSa!a - Be9emgc ,1 2 0.55% 39,195 3.83% 41,384 4.60% 
Coat of Sales - ,,. ardiDg aD 232 0.11% 2.265 0.22% 1,f1Ti 0.12o/o 

Cost of Sales - Noa foociJ & Ocher 2.263 1.06o/o 14,629 1.43% 25,223 2.80% 

Colt of Sales - Employee meah 0.00% 0.00% 0.00% 

Total Colt ofs.Ja 62,415 29.17o/o 355,373 34.73% 316.559 .35.15% 

GtonPro& 151,.561 70.83% 667,819 6SX% 584,017 64.85% 

Opr•edaa 'hgcpea· 

s.Jaia & Beadita 61,211 28.61% 372,259 36.38% .353,241 39.22o/o 

Plofatioaal&a/Comul:u O.OOYo 0.00% o.oo% 

Supptiea aad Pteiaht 6,711 3.14% 34,670 3.390/D ~,296 2.920/D 

Occupaacy 4,649 2.17% 35,249 3.45% 30,735 3.41% 

~ Jada1 & maiatrmf!OI! 429 ~ 9,376 0.92o/o 3~ o.43% 

Tzavel apcmea 0.00% 0.00% ().()0% 

Plumolioo 2,985 1.40o/o 16,634 1.63o/o 13,162 1.46% 

Other 1,039 0.49% 10,914 1.07% 16,200 1.80% 

T!/12.4 36.00% 479,102 46.82o/o 443,4 49.240'o 

Net hacome Pood Semc:e $7yp 34.U% $ !88,717 18.44% • 140,546 tul% 

Page4 
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BUPPALO NIAGABACONVBNTION CBNTBR MANAGBMBNI'OORP. 
OIHBa UVBNUBS RECAP 

FOa THB SIZ MOHI'HB 8NDBD JUNB 30, 2811AHD au 

UNAUDITBD 

PorThe Moadl YaarcoDae 
m m IV~ %VI&fbDce Aaua1 Acazll a.taet IValaloo %V.,.._. Acilal ,_ J- 0.. 0.. Juae )aae , ... 0.. 0.. Jane 

2DU 2IU (UDda) (!J!da') 20U 2012 2012 (Uoda) (Uoda) 2111 

._. s "-' s ss,550 s (1.66') 
_,. s 23,518 ' -.an s 41a,m s (21,751) -~i s 396,592 

Bquipaatt 1leDtall (3) 1.100 (t,IOS) -tom. 256 4,281 6,600 (2.519) -35% 4,6211 

m.:tDcl1 Scrwir:a 7PJ 5,485 1.745 ~ 778 ~ 'JO,m 1,'792 .JI\o S7,.f16 

eoa....-...... ~ t.3JO 1.105 97.i ~460 1,114 7)/XJ 914 
·~· 

6,155 

Netem.inslt.eftnacs 74~ St,521 2DJ)t6 ,.,.. 29,412 181,717 2SS,089 (64..772> -25% 140.546 
Tntaac #lm\'f(J 4 100 (96) -96% ) 

Odler 1,580 167 1.41S aw.. (\)3J) M,:m 1.002 6Z,27) 621~ 6,526 

T_.Odler...._ • 11Wf ' 'YP • 2I,!U ~ • • !!!,134 •m,m • (!0,55!1 ...... • aa,e 

PlieS 




