COUNTY OF ERIE

STEFAN |. MYCHAJLIW

May 17, 2013 COMPTROLLER

Mr. Robert Keating

Director of Budget & Management
95 Franklin 16t Floor

Buffalo, New York 14202

Re: 2013 Cash Flow

O
Dear Mt Keating:

Thank you for meeting with me today. Our office greatly appreciates your collaborative efforts to ensure our cash
flow needs are met. People are best served when our respective departments have a strong, working
relationship. Thank you very much.

I have forwarded the revised cash flow for your review. To summarize our meeting and the information you
shared with our office, the following adjustments have been made:

e We reported to you the recent Sales Tax trend of 0.23% growth for the first quarter 2013. You have
reduced the projected total sales tax cash receipts for balance of 2013 by $2.5 million

¢ Recent DSS increasing caseload trends. Increased DSS program cash negative impact by $3 million.
It appears there is an increase in county residents needing social services.

e Advances for Ralph Wilson Stadium work and timing of sale of bonds for that capital project. The bond
will be sold in September 2013, and cash payments to ECFSA debt service increased by $3 million.

» Adjustments made to the cash flow earlier in the year, upon your advice, that may need revisiting.
Eliminated closed capital project cash impact of $7 million.

e The administration’s planned designations and reserves of 2012 fund balance that will impact 2013
cash. No adjustment at this time pending legislature action.

e Any other trends that you are aware of that may impact the 2013 cash flow. No other cash impacts
identified.

Through our collaborative efforts, we have advised bond counsel to complete the RAN resolution for $130 million.
Upon your advice we will not ask for Inmediate Consideration and Approval when it is filed next Tuesday, May
21,2013. Approval expected at the following meeting on June 6, 2013. Kenneth Vetter, Executive Director of
the ECFSA has been advised to prepare for a RAN sale to close by the end of June 2013. Please let me know if
there is any other budgetary information that you think would be helpful in this matter.

Sincerely yours, - y
/ : 4

G. Gach
Deputy Comptroller

cc: Erie County Legislature
cc: Erie County Fiscal Stability Authority
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