COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

July 2, 2013

The Honorable

Erie County Legislature

92 Franklin Street, 4" Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending May 2013

Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR”) for the period ending May 2013. As
required by 2013 Budget Resolution number 75, also attached is a vacancy report from the County’s SAP
system as of May 31, 2013. The BMR shows that for May 2013, the County has a positive variance
totaling $673,418. Negative variances continue in overtime in the Sheriff Division and the Jail
Management Division and the Division of Correctional Health, as well as the Safety Net program in the
Department of Social Services.

The administration is continuing to engage in cost-containment measures to address the 2013
Budget including funding blocks and aggressive vacancy control, and will continue such measures as
necessary. The positive variance in this period also reflects the impact of the 2012 Budget Balancing
Amendments which took effect in the May period following the approval of your Honorable Body. We
will provide more detailed information and answer questions concerning the 2013 Budget at your mid-
year budget hearings in two weeks.

Sincerely yours,

é)f &/ //'Ccf-'——\

Robert W. Keating
Director of Budget and Management

RWK/tc
Attachment

cc: Erie County Executive Mark C. Poloncarz
Erie County Fiscal Stability Authority
Erie County Comptroller Stefan Mychajliw
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