MARK C. POLONCARZ

CoUNTY EXECUTIVE

luly 9, 2014

Hon. John Mills, Chairman
Erie County Legislature

92 Franklin Street, 4™ Floor
Buffalo, New York 14202

Re: 2014 Mid-Year Budget Hearings Data
Dear Chairman Mills:

Pursuant to a telephone request from Clerk of the Legislature Scott Kroll, please find attached
the documents you have requested from the county administration for the 2014 Mid-Year Budget
Hearings.

Attached are the following reports:

¢ Position Control Report which shows all personnel positions authorized in each
department along with current vacancies,

e Vacancy Control Report which shows all full time and part time vacancies by
department along with annual budgeted salary.

e A statement of county share turnover savings to-date ($1,529,591 of May YTD
savings).

¢ Budget Consumption Reports which report all expenditures and revenues by
department/business area.

Representatives from the Division of Budget and Management will be attending the hearings on
July 14-17 and will be available to discuss the attached data, as will our respective executive department
heads. Deputy Budget Director Timothy Callan and | will present the administration’s overview on July
14" at 9:30 am.

If you have any questions, please do not hesitate to contact me.

Sincerely yours,

e e e

Robert W, Keating

Director of Budget and Management
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