MARK C. POLONCARZ

COUNTY EXECUTIVE

July 17, 2014

Scott Kroll, Clerk

Erie County Legislature

92 Franklin Street, 4™ Floor
Buffalo, New York 14202 .

RE: Invitation to Appear at Health and Human Services Committee Meeting

Dear Mr. Kroll:

I am in receipt of an invitation sent by you on July 14, 2014, to appear at the
Legislature’s Health and Human Services Committee meeting on Monday, July 21. Regrettably,
I am unable to attend due to a conflict with the New York Public Welfare Association (NYPWA)
biannual conference, which was scheduled more than six months ago.

At the NYPWA conference, I will be working with my colleagues to reduce the State
Facility Detention Chargeback increase, which, as I shared at our mid-year budget hearing, has a
potential negative impact of more than $3 million in the 2014 budget. An additional matter we
will be focusing on is the Governor’s Raise the Age initiative, which may have great fiscal and
programmatic repercussions for our Youth Detention facility. It is critical we are engaged in
these statewide conversations so we can steer these policy decisions in a direction that is not
harmful to Erie County citizens or taxpayers. Additionally, I will also be lobbying members of
the executive branch of the state to have the Governor sign into law the legislation approved by
the State Legislature that would allow Erie County to continue to use a Society to Prevent the
Cruelty to Children for its after-hours child protective response. Although I will be out-of-town, I
will be working diligently in Erie County’s interest.

Since the resolution authorizing the increase in child protective staff was approved, I
have kept my schedule open on Thursdays since that day is traditionally when the Legislature
has scheduled its regular and committee meetings. I was not prepared for a Monday meeting and
am unable to attend this meeting at its scheduled day and time. I would be able to attend caucus
on Thursday, July 24, or a special committee meeting held later that day. If that is not possible, I
could direct staff to attend the meeting scheduled on July 21 in my stead. It is important that the
Legislature be informed of the work being done in the Department of Social Services and I hope
we can identify a creative solution in order to accomplish this objective.

The initial report to the Legislature as requested in the resolution that created the new
child protective positions was supplied to the Legislature on July 11. A request was made one
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day prior for additional information to be included in reports to the Legislature concerning Child
Protective Services. We were unable to provide this information in the July report because we
did not have adequate time. However, it is our intention to include this information, if available,
in future reports.

I'have instructed Special Assistant Brian Bray to work with Legislature staff to identify
dates for future meetings I will attend to keep the Legislature abreast of the work within the
Department of Social Services. I would like to schedule my August appearance as soon as
possible.

Sincerely,

Qs MW,MM

Carol Dankert-Maurer
Commissioner — Department of Social Services

cc: Lynn Dixon, Chair, Health and Human Services Committee
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