COUNTY OF ERIE
MARKC. POLONCARZ

COUNTY EXECUTIVE

September 30, 2014

Erie County Legislature
92 Franklin Street, 4" Floor
Buffalo, New York 14202

RE: Establishing a Canadian Office for Economic Development
Dear Honorable Members:

Enclosed please find a memorandum and proposed resolution authorizing the contracting
for services to establish a Canadian marketing and Economic Development office in cooperation
with New York State.

Should your honorable body require any further information, I encourage you to contact
Kenneth J. Swanekamp, Director of Business Assistance at the Department of Environment and
Planning. Thank you for your consideration on this matter.

Sincerely,

Mark C. Poloncarz, Esq.
Erie County Executive

By Richard Tobe
Deputy County Executive

MCP/cw
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To: Honorable Members of the Erie County Legislature

From: Department of Environment and Planning

Re: Establishing a Canadian Office for Economic Development
Date; September 30, 2014

SUMMARY

It is recommended that the Erie County Legislature authorize the County Executive to enter into
contract with PSD Global, Inc., in an amount not to exceed $100,000 for the purpose of obtaining
services to market Erie County to Canadian firms and seek foreign investment in Erie County.

FISCAL IMPLICATIONS
The 2014 Erie County Adopted Budget included $100,000 for this effort.

REASONS FOR RECOMMENDATION

Erie County is a border city with Canada and located within ninety minutes of the Greater
Toronto Metro area which has a population over 5 million. If Erie County is to take advantage of
this huge economic engine, it must position itself as one of the first places for investment by
Canadian firms.

Empire State Development (ESD) has gone through an exhaustive solicitation process to select a
firm to provide services for the New York State Canadian Trade and Investment program. Erie
County’s use of the same consulting and marketing firm will allow for economies of scale and a
joint effort with New York State.

The Buffalo Niagara Enterprise (BNE) will also be partners and responsible for working with all
leads generated by PSD Global, Inc.

BACKGROUND INFORMATION

The County of Erie released a strategic economic development plan in June 2013 titled
“Initiatives for a Smart Economy.” One of the key components to this plan was the emphasis on
increasing international trade. Two ob jectives to reach this goal were to open an Economic
Development Office in the Greater Toronto and to Develop Cross Border Influence and
Relationships. It is the desire of Erie County to contract with PSD Global for a twelve month
period for the purpose of soliciting investment from Canada (primarily Ontario) into Erie County.

PSD Global is a market entry and economic development consulting firm that will provide Erie
County with services to attract direct foreign investment.
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CONSEQUENCES OF NEGATIVE ACTION

If authorization is not granted, the County will not be able to work jointly with New York State
and the Empire State Development office and obtain the economies of scale attainable by using
the same firm for services.

STEPS FOLLOWING APPROVAL

Upon approval of the resolution, an agreement with PSD Global, Inc. will be developed with a
scope of work outlining what services and man hour allocations are to be provided.

Comm. 19E-6
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF ENVIRONMENT AND PLANNING

RE:  Establishing a Canadian Office for Economic Development

WHEREAS, Erie County desires to capitalize on the County’s proximity to the Canadian
market and in particular the 5 million person Toronto Metro area, for the purposes of marketing Erie
County as a location for investment; and

WHEREAS, New York State is also targeting the Canadian market and is opening a
Canadian office and obtaining services for marketing in Canada; and

WHEREAS, New York State, through Empire State Development, has created and issued a
Request for Proposals for services to market New York State in the Ontario region; and

WHEREAS, Empire State Development Corporation has received responses to its Request
for Proposals, thoroughly vetted the proposals and selected a firm, PSD Global, Inc.; and

WHEREAS, Buffalo Niagara Enterprise has agreed to be a partner in this effort and work
with all leads generated by this work of PSD Global, Inc.; and

WHEREAS, Erie County desires to combine its Canadian marketing and attraction efforts
with New York State to obtain the greatest return for investment,

NOW, THEREFORE, BE IT

RESOLVED, that the County of Erie and the County Executive, is authorized to enter into
agreements with PSD Global, Inc., the State of New York, Empire State Development, Buffalo
Niagara Enterprise or other entities as appropriate, in amounts not to exceed $100,000, to obtain
services for Erie County to market to and attract investment of Canadian companies to Erie County;
and be it further

RESOLVED, that this Resolution takes effect from and after its date of adoption.
RESOLVED, that certified copies of this resolution be sent to the County Executive’s

Office; the Director of the Division of Budget and Management; the Comptroller’s Office; the
Commissioner of the Department of Environment and Planning and the County Attorney.
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Tha by 2 nndon bietg poar gt pateisal

PSD Global Proposal
fo Erie County & the
Buffalo Niagara
Enterprise

September 30, 2014

Submitted to:

Submitted from:
Erie County - Office of the County Executive PSD Global, Inc
95 Franklin St.. 1600 4031 Unjversity Drive, Suite 200
Buffalo, NY 14202 Pga‘ltf(% 3‘)"2 K-l b
Contact = Elizabeth A. Burakowski Fax: 1 (703) 531-8777
Phone: (716) 858-2924 Contact: Patrick Dine, CEO
Fax: (716) 858-8411

Email: Dine@psdglobal.com

Email: Elizabeth. Burakowski@erie.gov Federal ID #: 800-10-4359

PSD Global’s offer is firm and irrevocable for a period of 60 days.
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A. Infroduction

PSD Global is pleased to present its proposal for a trade and investment campaign with special focus on FDI lead
generation on behalf of Erie County and the Buffalo and Niagara Enterprise (BNE). We thank you for the opportunity
and hope you find the enclosed information to be helpful.

This effort will position the Buffalo area to take advantage of investment opportunities and promoting trade between
New York State and Canada. This new effort would dive a level deeper than the NYS project, identifying and
encouraging Canadian investments in the Buffalo area specifically. Alongside PSD Global, this effort would be a
collaboration between Erie County and the Buffalo Niagara Enterprise (BNE). PSD will dedicate additional staff,
additional time and resources beyond the NYS project to this effort.

With PSD Global’s hubs in Toronto and Quebec (as well as Alberta) and our comprehensive economic development
expesience and expertise, PSD Global can offer a truly complete solution. In Canada alone, our team has more than 40
years average experience and we have helped many agencies and companies. We offer an in-depth understanding of the
complexities of lead generation to secure foreign investment. As a result, PSD Global has produced an impressive
amount of successes in producing leads for organizations from more than 100 countries, including Canada, Germany,

The result? Unmatched expertise and continual focus on client service. Our work is
innovative, well thought-throngh, and ahvays focused on creating sustainable revenne-generating apportunities. The
breadth and depth of the PSD Global network means we can offer customized solutions that are focused, precise,
and actionable - and often mean the difference between a “fingers-crossed” decision and a thoroughky-informed one.

the UK, France, Brazil, and Italy.

Our proposal demonstrates our significant background as global economic development consultants, details our vast and
relevant experience, and describes the exceptional experience and capabilities of the team that will be working on the
BNE project. Our proposal also explains how PSD Global will set the Buffalo area up for success with a proven plan of
action and then implement this plan. It describes the robust, proprietary lead generation methodology and the sector-
expert networks that we will use to develop a list of relevant, appropriate, and genuinely interested leads for trade and
investment opportunities for Buffalo. It also describes how we will support Buffalo-based companies at trade shows and
other industry events as needed. At every stage in the process, PSD Global will work closely with the BNE and Erie
County leadership to ensure the client’s satisfaction.

We greatly appreciate your consideration in leading the trade and investment program for Erie County and the BNE, and
hope you find the enclosed proposal to be a compelling solution. Please do not hesitate to contact me directly should
you have questions or would like to discuss.

Sincerely

Patrick Dine
PSD Global - President & CEO

Proposal
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B.

About PSD Global

PSD Global is a market entry and economic development consulting firm that provides its clients
comprehensive and innovative advisory services on attracting foreign investment and encouraging trade,
including strategic planning and market analysis, business development, sales and marketing
implementation, and business match-making support. We provide customized solutions that are
specifically designed to match our client's critical business market entry and investment challenges. PSD
Global is also one of the oldest North American lead generation firm with more than 20 years of

expetience.

Our core services are structured in two complimentary business units: a corporate unit focused on
exports of mid-market firms and a government business unit focused on building measurable lead
generation/investment attraction programs for economic development agencies. The two business units
complement each other and PSD Global is the only firm providing both business and economic
development solutions. Clients have included many regional and national governments, i.e. JETRO
(Japan), Invest in Austria, Ontario Ministry of Economic Development, Commonwealth of Virginia, and
leading companies such as Siemens, BP Solar, Deutsche Bank and Cisco. PSD Global also has exclusive
partnerships with leading firms such as Deloitte and AECOM as well as organizations including the
Mason Enterprise Center.

Headquartered in Washington, D.C., PSD Global is supported by associate offices in Miami, New York,
Toronto, Munich, London, Mexico City and Sao Paulo. Each office provides coverage in strategic
business regions and enables us to offer complete in-market representation services, while at the same
time maintaining the personal touch upon which our clients rely. Our partner firms are fully staffed with
expert associates, able to provide sector- and industry-specific contacts and valuable in-country expertise.

Unmatched Expertise: Whether you're an IT company in Nice, an economic development agency in
New York or a global aid agency in Nairobi, PSD Global has the resources and expertise you need to
expand across borders. From international import/export and new market entry plans to global aid
programmes and risk assessment initiatives, the PSD Global team offers more than a combined four
decades of international management consulting experience. PSD Global’s business model provides an
excellent platform through which we regularly draw on our extensive network of strategic partnerships to
rapidly augment our team with professionals who have the complementary talents and expertise required

Proposal
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to meet the unique needs of our clients. With local expertise across more than 150 markets, PSD Global
is the international management consulting firm that can take cate of all your global expansion needs.

Services: PSD Global brings together the private and public sectors by leveraging our global experience
across organizations - and across the world. To help our clients achieve high-quality and cost-effective

results internationally, we apply our trusted expertise actoss our

1. Economic Development: Helping economic development agencies attract foreign
investment and trade
Economic development agencies need to effectively promote their regions to the right executives in
order to attract international investment and promote trade. Our Economic Development Division
experts work closely with these agencies and supply expertise to generate qualified leads - in order to
match each agency with the right investors. From focused call centre operations to global branding
campaigns and organized trade missions, we leverage our contacts and strategic relationships across
all our divisions in order to maximize each agency’s international investment potential.

2. Global Development: Helping public sector groups maximize aid and global development
ptogrammes
Global aid and development programmes need to maximize effectiveness in order to truly serve their
local communities. Our Global Development Division provides training, consulting services,
technical expertise and direct assistance to both public and private sector groups as well as Non-
Governmental Organizations (NGOs) in order to achieve global aid initiatives. By leveraging local
companies and talent as well as our expertise and contacts across all PSD Global divisions, we’re able
to maximize aid to local communities.

3. Global Risk: Helping governments assess economic, political and security risks
Corporations and governments alike require information and intelligence in order to assess business,
political and security risks. Whether entering new markets, evaluating new business partners or
considering new acquisitions, our Global Risk Division has the expertise and network of intelligence
and foreign service contacts necessary to effectively assess risk - and provide the information needed

to make accurate decisions.

Proposal
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C. PSD Global’s Qualifications

PSD Global is one of the world’s leading market entry and economic development consulting firms. PSD
Global has offices across the US., a subsidiary in Europe, and offices in Brazil, Canada, the UK, and
Germany. In 2011 alone, the company conducted successful projects on 4 continents and worked with
agencies and companies from more than 30 countries. PSD Global and ONLY PSD GLOBAL has a record

of 10+ years of 50% FDI and 50% trade experience. Our competitors do not.

PSD Global delivers a full suite of comprehensive and innovative services to our clients, including strategic
planning, market analysis, lead generation, business development, trade show and business matchmaking,
trade mission/visitor management, event management, and full in-market representation.

Our engagements have focused on markets in North America, Europe, and Latin America. PSD Global is
headquartered in Washington, D.C. and maintains associate offices in Miami, New York, Toronto, Munich,
Seattle, Buenos Aires, and Sao Paulo. Our partner firms are fully staffed with expert associates, able to
provide sector- and industry-specific contacts and valuable in-country expertise.

Proposal
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Since our founding in 1999, PSD Global has delivered solutions to various sectors, focusing on renewable
energy, life sciences, advanced manufacturing, BPO, and logistics/distribution, with a particular focus on the
ICT, automotive, real estate and tourism, aerospace, and food and beverage sectors. Most of the company’s
economic development projects also focus on R&D investments in various sectors.

PSD Global’s clients have included regional and national governments as well as leading private sector
companies. PSD Global has worked with mote than 100 Economic Development agencies globally,
including the governments of Austria, Bavatia (Germany), Brazil, Virginia (US), Mexico, Bogota (Colombia),
Japan, Ontario (Canada), Singapore, and Kores, to name a few. PSD Global is one of the world’s leading
firms working with EDA’s on their investment attraction and trade promotion activities. The company also
has extensive expetience working with clients on their market entry needs. We have worked with
approximately 150 companies on market-entry projects, including Deutsche Bank, Cisco, Akamai, and
Siemens. These projects resulted in average revenue growth of 200% annually and multiple export awards.

PSD Global offers a unique combination of extensive industry expertise and decades of proven international
experience. Our distinctive skill sets and driven business culture provide our clients with the knowledge that
our work will be completed above and beyond expectations.

PSD Globeal takes great pride in its strict client confidentiality and discretion standards. However, we have
created a shortlist of PSD Global clients (clients to whom direct reference is possible and whose waivers

Proposal .
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permit). Although by no means comprehensive, the list demonstrates some of the clients we have worked
with and projects we have undertaken.

i

Vitginia Beach, VA
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Full fledged European market representation and lead generation efforts. Multi year
project resulting in many investment leads and projects

State of Virginia

Hired by the State of Virginia’s European office (VEDP) to identify, pre-qualify, and
set appointments with German companies in the Berlin region considering
expanding in the US market. Also conducted a similar programme in Israel.

Invest in Northern Ireland

Hired by US office of INI to conduct an appointment setting campaign in
Washington DC and Atlanta regions for INI team. Approach is to leverage our
industry network in ICT and telecom space and identify companies willing to
consider Northern Ireland as an offshore ICT development destination.

Invest in Slovenia

Lead Generation project in Germany and UK.

Portuguese Government

Multi-year campaign for US and Canada for Trade & Investment

Atlantic Canada
Opportunities Agency
(ACOA)

Won competitive bid to deliver a series of appointments for the ACOA delegation to
the 2010 Retech Clean Energy Technology show: Deliverables included identifying
and prequalifying potential FDI investors to the province of Nova Scotia. Additional
such projects at future Retech events as well as Photonics Wiest.

City of Morganton, North
Carolina

Conducted international marketing & lead generation campaign for Morganton,
North Carolina. Project calls for awareness-building and recruitment of international
companies to invest in this former manufacturing & textile base.

USAID and EU

Together with Deloitte, investment attraction strategies for developing countries
focused on key sectors.

Invest in Austria

Lead generation services focused on identifying, pre-qualifying, & delivering
meetings with US companies in Biotech sector who are considering opening R&D
center in Europe. Included 1-on-1 meetings at trade shows, seminars, etc.

JETRO (Japan)

Lead generation campaign, 1-on-1 meetin s, and other assistance for Japanese
8 paign g P
government focused on renewable energy, datacenters, and major multi-nationals.

Invest in Bogota, Colombia

PSD Global completed a project to identify and pre-qualify potential BPO (Business
Process Outsourcing) investment from the US to Bogota, Colombia.

Eastern Cape of South Aftica

Developed BPO strategy and implemented lead-generation campaign ahead of
roadshow focused on US West Coast.

Province of Ontario, Canada

Served as in-market business development consultant on US East Coast for Province
of Ontario, providing variety of investment attraction services including corporate
calls, lead generation, awareness seminars, representation at trade shows, and on-
going representation for foreign investment attraction in ICT, BPO, and Clean Tech
sectors.

Federal Government of
Canada

Multiple roadshow and lead-generation campaigns in Aerospace, BPO, and Clean
Tech. Produced avg 50+ one-on-one meetings on each trip. Also scheduled and
managed logistics of key seminars with key ministers and ambassador included.

Government of Poland

Lead generation at various trade shows.

PSD Global

Proposal
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' Trade Promotion/Business Match-Making

Clicnt
Government of Brazil

Arranged seminars, one-on-one meetings, and roadshow for Brazilian government.

Bricf Project Summary

Helped with strategic positioning and multiplier outreach. Hired mote than once to
conduct roadshow and seminars.

Team Canada Atlantic Trade
Missions

PSD Global leveraged its Washington DC network of ICT contacts and conducted a
matchmaking campaign for Atlantic Canada technology firms seeking US partners

and prospective end-user customers.

Government of Quebec

Hired by the Quebec government office in Washington DC to organize a series of
face-to-face meetings for a group of Quebec-based companies visiting the
Wiashington DC region. Their objective was to meet with potential customers,
resellers, and government contractors in the Homeland Security sector.

Embassy of Canada

Won a competitive bid issued by the Canadian Embassy in Washington DC to deliver
a business matchmaking project for a delegation of Canadian companies
participating in the “Partners in Security” trade mission and conference.

IE Singapore

Hired by Government of Singapore’s Trade & Investment office in NYC to pre-
qualify and deliver a series of meetings for a group of Singaporean companies
attending the CTTA mobile telecommunications trade show in Las Vegas.

Mexican Government — Tech
BA

Worked with the Mexican government on the trade side to help 40+ Mexican
technology and renewable-energy firms market into the US. Handled trade-show
participation and one-on-one meetings.

German Trade and
Investment (Invest in
Germany)

Created and managed 2 annual “Doing Business in Germany” investment attraction
conferences sponsored by leading firms such as Siemens and DB and w/ former
chair of Deutsche Bank as speaker. Included EDAs from across Germany and drew
many speakers and hundreds of highly qualified investors as attendees.

The following case studies demonstrate PSD Global’s breadth of expetience and our suitability for this
assignment. If required, we can provide more information on these case studies at the interview stage.

Ministty of Economic Development & Innovation, Ontario, Canada

This was a multi-year engagement to represent Ontario in North Ametica and identify leads, develop projects,
promote Ontario as a speaker, and organize seminars, among other tasks. This project focused on key sectors
of ICT, renewable energy, and BPO services. It produced 144 qualified contacts and 20 leads per yeat.
Measurements also included actual investment projects. The project lasted 3 years.

PSD Global

Proposal
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AICER Government of Portugal

PSD Global won a competitive bid against all leading lead generation companies to be the exclusive lead
generation firm in North America, including arranging road shows with the Foreign Minister. This project
focused on a variety of key sectors. PSD Global was also chosen again for a second year.

Vitginia Beach, VA

PSD Global has been representing Virginia Beach in Europe and opened an actual German office for this
client. This project quickly produced leads from 5 countries, multiple trips to trade shows and qualified
meetings and has increased the investment pipeline by 70%!

Aso Tuclude thre ences divle by subilantiate thut your organizalion meels thase requirements.
Clare Barnett Rui Boavista Marques Kiristin Gabor
Province of Ontatio Portuguese Trade Commissioner IMG Saxony Anhalt, Germany

Clare.Barnett@ontatio.ca tui.boavista.marques@portugalglobal.pt kristin.gabor@img-sachsen-anhalt.de

We are proposing a core project team comprised of a Project Manager (PSD Global, CEO), a Senior
Consultant in Ontario (Jay Amer), a Senior Consultant in Quebec (Christian Perreault), and a Canadian
Support Lead (Gillian Hatton). The efforts of out 4 core team members will be bolstered by the expertise of
Chris Vossel, who is Canadian and used to head up German trade effort in western Canada. This is an
incredibly high-level team that will be able to deliver all the services required. They will have full support of
well-equipped offices, a large and professional office support staff, 2 CRM system and CRM management,
secure servers, and more.

Patrick Dine, CEO—Project Manager

Patrick Dine, Founder and President of PSD Global as well as Managing Ditrector of PSD Global Europe.
Over the last 15 years, Patrick has grown the company internationally, and has subsequently worked with FDI
agencies in over 40 countties (including the Federal Government of Canada and ACOA of Atlantic Canada),
as well as engaging working with over 150 companies on market entry projects. Patrick will lead the project as
Project Manager and dedicate significant time and effort to the project’s success.

Patrick has received multiple awards for excellence in exporting and has delivered over 200 percent annual
revenue growth for each of his corporate clients. He is also seen as an expert on Foreign Direct Investment
Attraction and will shortly be publishing a book on the topic. He is fluent in five languages, including
German, Spanish, and French. He has spent significant time in the IDM and related target markets.

Proposal
PSD Global Erie County - Buffalo & Niagara Enterprise Commaggggf}@

Page 14 of 33



o

@Globa/

Patrick also represents PSD Global and its clients in various networking associations and industry-specific
groups across the world. His leadership roles include membership on the CTIA’s wireless leadership council,
co-chaiting the Canadian Witeless Association’s mobile content committee and the international committee
of the French Chamber of Commerce. Furthermore, he serves as an adjunct professor of business
management at various local universities and conducts global management seminars.

Before starting PSD Global, Patrick built up and led the global business development activities of the wireless
software firm mPortal. His other professional experience includes heading all international operations and
business development for network management company Edge Technologies. At Edge, he successfully
established the company’s presence in over 30 countries and formed alliances with some of the world’s
leading companies like France Telecom, Vodafone, Banco do Brazil, and Dimension Data of South A frica.
Past assignments include work for the United Nations, Siemens, Shell, and Deutsche Bank, among othets.

He frequently speaks to executives on topics related to international business and has served as an advisor on
international affairs for US presidential campaigns.

Jay Amer, Senior Consultant, Ontario Hub

Jay Amer leads all of PSD Global’s Canadian economic development efforts and is President of his own
Canadian firm, Amer & Associates Economic Development—a successful, full-service economic
development consultancy. Amer is a certified professional economic development practitioner. He is PSD
Global’s Senior Canadian Associate and will head up the Ontario hub for this project.

Jay Amer is President of Amer & Associates Economic Development a full service professional consultancy
he established in January 2010. As a Certified Economic Development professional, he was previously
responsible for delivery of a wide variety of economic development services including investment attraction,
business development, marketing and communications for the regional economic development corporation in
Peterborough, Ontario. He works closely with a broad network of regional, provincial, and federal economic
development, government, and business partners to ensure his clients achieve success.

Amer & Associates portfolio of work includes development of economic development and marketing plans,
economic research and analysis for investment attraction and assistance with branding, communications,
government relations, and funding programs. Jay recently contributed to a major provincial government
initiative on developing performance measurement tools for economic development.

An active member of the Ontatio East Economic Development Commission Jay has chaired their Advanced
Manufacturing Investment Program, bringing diverse rural and urban communities together in a collaborative
marketing effort to support investment attraction initiatives in sectors that include life sciences, food,
advanced manufacturing, aerospace, nuclear and green technologies. Amer & Associates is currently
providing executive management services to this regional marketing organization.

Prior to joining the economic development profession Jay had a successful career in public affairs and
communications with Ontario's provincial electrical energy utility. He was a founding member of the DNA

Proposal
PSD Global Erie County - Buffalo & Niagara Enterprise CommPaéeQEi@e

Page 15 of 33



Cluster (now the Innovation Cluster) in Peterborough—a partnership between post-secondaty institutions
and the private sector tasked with supporting growth of a knowledge-based economy focused on life
sciences. He is a past president of the Economic Developers Association of Canada (EDAC), Canada's
national professional economic developers association.

Volunteer involvement in his hometown of Peterborough includes service as Campaign Co-Chair for the
Fleming College Skilled Trades & Technology Centre and 1st Vice-President on the Board of Directors of
Camp Kawartha & the Kawartha Outdoor Education Centre. Jay is also a past Director with the Rotary Club
of Peterborough and is Chair of the Program Committee. Jay is a past recipient of Bell Canada Ontario East
Economic Developer of the Year Award.

Christian Perreault, Senior Consultant, Quebec Hub

Christian Perreault is Senior Partner, Strategic Positioning and Economic Development, at Explore Solutions
Economic Development Services. Christian holds a Bachelot’s degree of Science and a Master’s degree in
International Management from University of Quebec in Montreal. Christian has been involved in economic
development for over eighteen years. He will take the lead of the Quebec hub for this project

He joined Explorer Solutions in 2006 as Managing Director North-America and became co-owner and Senior
Partner in 2008. Prior to joining Explorer Solutions, Christian held senior management positions in economic
development as Vice-President — International Business Development for Longueuil Economic
Development, CEO Haut-Richelieu Economic Council and CEQ Wellington Commercial Development
Corporation.

He is the driving force behind many aerospace-related projects such as the Aerospace Technology Road Map,
the Canadian GNSS Institute project, the Longueuil Aerospace Cluster and is actively involved on the North-
American aerospace scene. Christian has more recently lead the development of many aerospace clusters such
as the Upper Michigan Green Aviation Coalition, the Unmanned Aetial System Center of Excellence (Alma
Airport, QC), and the Green Military Aircraft and Vehicle Training, Development and Research Center.

He's an active member of the Aerospace Industries Association of Canada, of the Canadian Association of
Defense and Security Industties, the Canadian Business Aviation Association, the Quebec Aerospace
Association and many airport associations.

Gillian Hatton, Canadian Support Lead

Gillian Hatton is a specialist in location research, strategy, marketing, and business development. She has over
15 years of experience in regional, national, and international investment attraction and economic
development with economic development agencies in North America, the United Kingdom, and overseas.
Her firm Location Strategies Limited was started in 2004, and its specialties include the development of
sector strategies to facilitate investment attraction activities. Gillian will have a substantial role in this project
researching and developing the sector analyses and strategies.

Proposal
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Gillian holds a BSc. (Hons.) Management Sciences from the University of Manchester, Institute of Science
and Technology, United Kingdom and a postgraduate certificate in Internet Business and Technology from
the University of Toronto. She has developed a significant number of industry sector strategies and cluster
profiles on behalf of municipal, regional, and provincial clients. Her experience includes detailed and strategic
sector studies encompassing the value chain, location assets, supply chain gaps, technology opportunities, and
key sector strengths. Facilitating the targeting of specific industry sectors, geographic areas and companies,
this work has underpinned the creation of specific sector value propositions and the leveraging of disruptive
and emerging technologies.

Since 2008, Gillian has undertaken a comprehensive range of sectors for Ontario East Economic
Development Commission (OEEDC):

® Eastern Ontario Sectors Opportunity Assessment, 2014

® Eastern Ontario Data Analysis for OEEDC Strategic Plan, 2014

® Food Processing in Eastern Ontario, 2012

® Bio-Health sector study, 2012

® Sector profiles and updates: cleantech, aerospace, nuclear, 2008-2010

She has also developed sector studies for major municipalities that have covered a diverse range of sectors
such as ICT, cleantech, advanced manufacturing/ engineering, life sciences, supply chain logistics, food
processing, professional services, aerospace, nuclear energy, and natural resources.

Gillian has worked extensively on sector-based investment attraction strategies, and has a successful track
record in developing and implementing international business, retention, attraction and expansion strategies,
for economic development agencies in North America, the United Kingdom and overseas. This includes
Ontario East Economic Development Commission, Quinte Economic Development Commission, Niagara
Economic Development, The North of England Inward Investment Agency, and The Welsh Government.

Michael Vossel, Sector and Lead Generation Expert

Michael Vossel oversees PSD Global’s activities in Central and Southern Europe and is based in Germany. As
a former representative of German industry in Canada Michael will bring an additional level of Designated
Area familiatity and knowhow to the project. A German and Canadian citizen, Michael holds a degree in
Economics from the Univetsity of Cologne and is fluent in multiple languages, including German and
English and has rudimentary French abilities.

Prior to joining PSD Global, Michael served as CFO of Telogic Germany GmbH, a Danish and German
owned mobile virtual network operator and enabler. Before joining Telogic Germany GmbH in April 2007,
he served as Senior Vice President Sales & Marketing of Materna GmbH and oversaw all of the company’s
international activities. In addition he served as CEO of its US subsidiary. He was also a member of the
board of the company’s investments in Eastern Europe in the Czech Republic and Poland and Managing
Director of the company’s subsidiaries in Austria, Belgium, Hungary, Italy, Netherlands, Switzerland,
Singapore, and Thailand. He personally oversaw the growth and expansion of the company’s presence in each
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of these markets. He is a frequent speaker at industry events and a recognized expert in managing global
partnerships.

Previously, Michael served on the board of mobilSafe AG—a company focused on providing internet-based
services for traveling executives—which he founded in 1999, At mobilSafe, he oversaw all of the company’s
financial, accounting, controlling, and personnel activities. In 2001, Michael helped sell the company to one
of its original investors, Telegate AG, Europe’s leading directory and information services firm.

Prior to founding mobilSafe, Michael was Managing Director of Mauk & Randelhoff Ltd., a provider of
financial and investment analysis software. As Managing Director, he not only oversaw the successful
deployment of a Commodity Futures software package but also launched a global investment fund. Other
previous positions include serving as the German Industry’s Delegate to Western Canada and Managing
Director of the Canadian German Chamber of Industry and Commerce in Edmonton, Alberta, and
Vancouver, British Columbia, Canada. Furthermore, he has served on the boatds of a variety of other
electronic and technology firms.

PSD Global has led economic development projects with countless companies in New York State and firm
leadership passionately supports attracting trade and business to the state.

Patrick has lived in New York and attended high school there. He and PSD Global have worked with many
NYS-based clients and in particular as it pertains to NY/Canadian efforts. From trade missions to cotporate
clients PSD Global is not only very familiar with the state but also very involved.

Jay Amer is based in Ontario East where there are three border crossings to NY State. He has an ongoing
contact with NY Economic Development professionals through EDAC, IEDC, and he works with Canadian
Trade Commissioners based in Buffalo and New York City.

Christian has closely followed the trade corridor initiative and traveled to investment attraction events in
Albany, Plattsburg, and New-York City. He has strong knowledge of the state econommy, geography, and some
of it business sectors. He also understands the political will and strength of the State of New York.
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D. Plan of Action

The sections below detail how PSD Global will promote the attraction of International Investment (inward
investment or foreign direct investment-FDI) to Erie County from Canada.

Throughout the study, we propose a weekly conference call between Erie County and BNE leadership and
the PSD Global team, to collaborate and discuss the study’s progress. We would like to propose Thursdays at
1pm EST, but can work around the County’s schedule as needed. To ensure full coordination, the State of
NY (ESD) executives will also be invited to this weekly call. PSD will also ensure the County / BNE are fully
aware of its NYS efforts and activites.

We would also like the PSD Global team to conduct in-person visits to Etie County on a quarterly basis
for further collaboration and thought partnership. Visits will be at the cost of PSD Global and normally be
led by PSD’ Canada Head.

We will also be in close coordination with New York State throughout the project. PSD Global will take the
following steps to ensure constant coordination between parties:

* PSD Global will brief NYS on the study’s progtess, especially the Buffalo area office, on a weekly
basis and in comptehensive monthly repotts

® As mentioned above, PSD will invite NYS to take part in the weekly conference calls

* PSD will brief Erie County on any activities that are related to its NYS project that may be of
relevance to the county

¢ PSD Global leadership and Canadian leadership will be linked to the county benefits from the NYS
efforts

® Please note: A single lead can be submitted to NYS and Erie County but can ONLY be counted
once. Erie County and NYS will develop a methodology to determine on whose behalf a lead has
been generated. PSD Global will ensure full transparency and will keep all parties informed, but in
case of any doubt, Erie County will have the final word on whether a lead is counted toward the
project goal. The BNE will following up on the leads and will have a MOU in place with the County.
PSD will also assist with any follow-up needed.

PSD Global will petform the following investment attraction services:

® Actively identify, qualify, and provide leads/ projects for the attraction of international investment to
the County/ Buffalo Area.
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* Under the direction of the department, design and execute a direct marketing campaign to tatgeted
businesses outside of Erie County and in the targeted market. This direct marketing campaign will
be coordinated with the County and BNE and approved, as to ensure no conflict with existing
branding and marketing efforts.

¢ Identify firms and for qualify investment leads and projects for inward investment attraction, as well
as provide operational support for the department in industry-related investment attraction activities
and promotions (focus to be on the Buffalo area’s key industry clusters and technologies—industries
and industry priorities provided after the contract is awarded)

To provide all investment attractions services required, PSD Global will utilize our Lead Generation
Methodology and conduct tradeshow, marketing, and support activities. The following details our approach to
each.

Our leads will have the support of offices in both hubs as well as engaged support from PSD Global offices
in Washington D.C., Fairfax, Virginia, and Dusseldorf, Germany whose staff have worked on both trade and
investment projects in over 100 countries. Project administration and all project needs will be supported by a
full professional office staff, a cutting-edge CRM system and CRM management, and secure servers for
confidentiality.

In order to identify solid leads, we will enlist our ptoprietary lead generation methodology. We believe in
dynamic leads versus static leads, meaning that our methodology focuses on moving leads to investment and
trade partnerships rather than simply identifying them and handing them over to our client.

PSD Global staff will monitor and teport on all leads frequently and work closely with BNE and Erie County
leadership to ensure successful outcomes for our project.

PSD Global has considerable expetience in developing qualified leads for our clients—it is one of the
company’s core activities, and we have developed a highly successful methodology for achieving qualified
results in projects in South America, Europe, the US, and Canada.

Because we have hubs in both Quebec and Ontatio and Lead Support based in Ontatio we have
thoroughgoing knowledge of local business practices, distribution services, and sales channels.

A key differentiator between PSD Global’s and our competitor’s approaches to Lead Generation is the high-
quality experience of our project teams. We staff all of our projects with senior sector specialists that have
an average of 25 years of relevant sector experience. And they are supported by multi-lingual teams with
solid records of success in the target markets. Because our sector experts work in their respective fields on a
daily basis, they maintain active senior-level executive contacts and excellent industry netwotks. That means
they do not have to rely on databases or cold calling. Rather, most of our calls are to existing contacts or
via introductions. This means that the response rate percentage is impressively high.
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Our campaign to identify potential investors will be powered by our simple but effective proprietary Lead
Generation Methodology: 1. Build Customer Profile & Identify Prospects; 2. Screening; 3. Corporate

Calling,

1. Build Customer Profile & Identify Prospects

To develop and identify a list of qualified potential investors and trade partners for NYS, PSD Global will
both implement our proprietary Lead Generation Methodology, leverage our existing C-level relationships
within target industries and the insights and connections of our Senior Consultants in Quebec and

Ontario.

PSD Global tracks several key ‘triggers’ to identify potential leads. These include:

® Growth rates

® New senior management appointments

® Raising of finances

* Introduction of innovative products or systems

®  Acquisitions
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¢ Closure of facilities

® International expansion

® Acquisition of new customers/ partners in Europe

® DPartnerships with Science & Technology parks and/or academic research institutions
¢ Venture-capital funding

2. Screening

From the bucket of identified prospects, PSD Global screens companies for the corporate-calling phase,
based on the BNE selection criteria and minimum requirements and variables identified by PSD Global as
crucial for the BNE and county’s aims. We screen the potential investors/trade partners for all the key criteria
and will only include a lead on the shortlist if it is positive for all key triggers. We will communicate regularly
with the BNE’s managers/directors to ensure that our goals stay aligned and that we are on target with the
companies we are identifying,

3. Corporate Calling

Having reviewed the triggers and created a short list of potential partners, PSD Global then contacts the key
decision-makers of each identified company to validate and qualify possible leads for the BNE. Such leads
will be C-level executives with decision-making responsibility and authority (rather than Corporate
Communications or Investor Relations executives).
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PSD Global recognizes that FDI site selection decisions are handled at the executive, C-level within
companies; therefore, we always identify and speak to individuals with real decision-making responsibility.
Importantly, our corporate calls are made by PSD Global’s sector experts, not junior calling staff.
That ensures a much higher response and meeting invitation acceptance rate. Our Senior Consultants based
in the Quebec and Ontario hubs will be crucial to this process.

In large companies, calls might be directed to Vice President of Business Development, Director of
International Affairs, Head of Global Strategy, Vice President of Marketing, European President/Managing
Director, Property or Real Estate Director, and/or Director of Site Selection Division. In smaller companies,
PSD Global will target the following personnel: CEO/Managing Director, Chief Financial Officer, Chief
Operating Officer.

Profile Development

For each identified lead, PSD Global will develop a profile that provides the following information:

¢ Company name
® Parent company name
®  Sector
® Number of company employees
¢ Company address
® % of Sales in the USA currently
* Worldwide HQ address of company, including local address:
o  City/State/province/county/Zip/postal code (in full)
0 Main switchboard number/Main fax number
0 Website address
0 Ticker symbol (if designated)
® Details about senior executives
¢  Details about company senior decision-makers linked to the investment/trade partnership plans.
Where relevant, at least one of the contacts should be a decision-maker located directly responsible
for international business. Details provided for each contact include the following:
© Surname/First name(s)/Title/Position (e.g CEO)
0 Telephone number/Fax number
© Email address
O Decision-maker rating; high/medium

Identified-Lead Reports
After each discussion with a decision-maker from a qualified company, PSD Global will create and provide

the BNE with a detailed report of discussion “minutes.”

Reports will cover the following areas (as relevant):
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® Identification of potential investor / trade partner (including the contact person).
¢ Company plans and an outline of the investment /trade project.
® Clear expression of interest to include the Buffalo area among possible locations for the company’s
forthcoming investment projects.
* Company’s business activity and industry classification.
® Problem or opportunity that will be solved by relationship.
* Investment project value-CAPEX (if known). This will also detail if funds are actually available.
® Number of jobs.
* Investment/ Trade Partnership Timing (Less than 6 months, Less than 12 months, etc.)
® Project type (M&A, Research & Development, Logistics & Distribution, Marketing, etc.).
® Financials:
0 Accounting period
o Sales revenue
O  Sales revenue growth (%)
0 Netincome
0 Net income growth (%)
® Detailed investment / trade partnership project analysis.
® Regions that may compete with Etie County, and why.
® Solid reason to speak with this lead.
® Number of jobs that would be created.
® Has expressed a specific interest in speaking with Buffalo area representatives.
¢ Wants to develop a new physical presence outside of their home market or grow an existing
investment in the Buffalo area.
® Wants to develop a trade partnership with Buffalo area-based companies.
® Isinterested in setting up in the Buffalo area/Erie County in a 1-3 year period or, if already in the
US, interested in expanding or relocating to the Buffalo area.
® What stage the investor / trade partner is in the process of making deciston.
¢ Can the Buffalo area add value in any of the following areas:
O Business case and set-up
O Property
0 People
0 Networks

Lead Management & Tracking

To track, nurture, and manage all leads PSD Global will use a sophisticated and effective marketing
automation system. The following are screenshots of the marketing automation system PSD Global will use.
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Post-Investment Customer Care

PSD Global solutions ensure continued client engagement with our Post-Investment Customer Care. After
the specified number of leads are identified, PSD Global will continue to generate leads at no additional
charge. The company will also continue engaging with Erie County and BNE in follow-up, management, and
nurturing of leads and investment projects.

POST- INVESTMENT

CUSTOMER PROF RECRUITMENT CUSTOMER CARE
t 1
< i
= = =
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PSD Global will provide the BNE and Erie County with information about relevant trade and/or FDI
events. Information will include a prioritization of the events and an assessment of the pros and cons of
Buffalo area participation. We will recommend between 2 and 3 trade events per year (depending on annual
budget).

Our approach is to emphasize industry events, such as trade shows and conferences, as focal points for
industry-specific campaigns within the overall marketing program to complement and enhance on-going lead
generation work. The key to success is comprehensive, eatly preparation. We believe that results from
exhibiting at and/or attending a trade show or conference, while helpful from an awareness-raising
petspective, can be boosted dramatically if the trade show or conference is part of a more comprehensive
initiative that includes:

®  Market research to identify appropriate senior executives (not sales staff) at target companies who
will be attending the conference/show:

® Pre-arranged business meetings at an on-site meeting room, hospitality facility (such as 2 hotel suite),
or other nearby venue. (Meetings on the trade show floor or at an exhibition booth are not ideal
situations and will be avoided if possible.)

® In the case of major programs that involve BNE staff of senior officials, a small on-site team from
PSD Global will manage the program, provide briefings, facilitate meetings, adjust scheduling as
requited, provide troubleshooting, and coordinate meeting notes.

Based on our experience, we do not advocate exhibition booths as part of our trade show programs as a tool
for lead generation because of value-for-money considerations. In addition to the trade shows and events we
would arrange meetings at and attend, PSD Global will also propose some specific seminars that can be co-
hosted with organizations and industry-specific associations.
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PSD Global will communicate regulatly with the county and BNE via detailed reporting—monthly, annually,
and on an ongoing basis as leads are identified. These reports will supplement data entered into BNE’s online

Microsoft Dynamics CRM system.

As noted above, our team will have the thoroughgoing support of offices in both hubs as well as engaged
support from PSD Global offices in Washington D.C., Fairfax, Virginia, and Dusseldorf, Germany. Project
administration and all project needs will be supported by a full professional office staff, a cutting-edge CRM
system and CRM management, and secure servers for confidentiality.

Monthly/Annual Reports
We will provide monthly and annual reports that supplement data about trade and investment activities

Identified-Lead Reports
As described in the previous section, we will also provide regular and frequent Identified-Lead Reports that

will detail information about each lead as they are recognized (for details, see above, 1.3).
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3. Timeline

PSD Global would like to propose a project start date of November 1, 2014. The project will have a duration
of 12 months, with meetings and client reviews as shown below:

Proposed schedule of meetings and
client reviews — Erie County/BNE

R . 4
Nov/Dec an/Feb Mar/Apr May/June July/Aug Sept/Oct

Project Kick-Off Meetings in Second team Review meeting Third teain visit Meetings in
Nov 1) Canada visit to Erie to include NYS ~ to Erie County Canada
Initial team visit (February) Co&"‘anty (March inte_n'm check on (July 28th) (September})
to Erie County 16%) project goals Final visit and
MNov 17) : Meetings in (May) review meeting
Possible Canada (April) (October)

meetings in
Canada (Dec 19)

.

Prﬁposal - -
PSD Global Erie County - Buffalo & Niagara Enterprise Com rn’aga Har®

Page 30 of 33



E. Cost & Deliverables

PSD will charge a flat fee of $100,000 to be paid in equal monthly payments. The first payment will be
invoiced before start of the project and the final balance after acceptance of 40 leads (minimum) by the

Client.

PSD will deliver a minimum of 40 qualified investment leads and aim for an average of 4-5 per month. PSD
will also assist in the follow up on those investment leads to ensure each is driving to the actual investment
stage. This may include multiple visits to the Canadian investors HQ and coordination with the County and
BNE on follow up steps. Should PSD reach the 40 qualified leads during the project, full activity/ staff time
and efforts to secure additional leads will continue. This is only to serve as a minimum guarantee and the
program will ensure 12 months of active investment promotion.
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F. Next Steps and Follow-Up

On behalf of the Executive team at PSD Global, we thank you for the opportunity to submit a Letter of
Proposal for attracting Canadian investment to the Buffalo area. We look forward to discussing our
project plan with you in more detail in the coming weeks. Please let me know if you have questions ot
would like to schedule 2 time to discuss our solution.

Sincerely,

Patrick Dine
PSD Global — President & CEQO
dine@psdglobal.com

703 981 2097
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Appendix 1: Sample Lead Report

Company Details

i

Company Name

Company Address

HQ Address

Main switchboard #

Main fax #

Web address

Ticker symbol

Decision Maker Contact Details

Name

Title

Position

Phone

Email

Fax

Decision making rating

Company Profile

Background

Business activity &
industry classification

Competitors

CAPEX (if known)

Investment timing

# of employees

# of jobs
Project type
Financials
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PSD Global Erie County - Buffalo & Niagara Enterprise Comrn’agl Q.EF @

Page 33 of 33






